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Monday, June 15, 2026
Twin Saults Joint Commission | Council Special Meeting

City of Sault Ste. Marie - ONTARIO
99 Foster Drive, Sault Ste. Marie, ON P6A 5X6
5:00 P.M.

A. OPENING OF MEETING

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Mayor Matthew Shoemaker - Introduction of City Council

5. Chief Administrative Officer Tom Vair - Introduction of staff in attendance
6. Mayor Don Gerrie - Welcome and Introduction of City Commission

7. Interim City Manager Robin Troyer - Introduction of staff in attendance

B. SPECIAL ORDERS OF BUSINESS

1. Headwaters North SmartZone Update

2. Soo Locks Project Update

3. Sault Ste. Marie, Michigan Convention & Visitors Bureau Update
4. Sault Ste. Marie, Ontario Project Updates

5. Port of Sault Ste. Marie Project Update

6. Waterfront Development Update

C. MATTERS PRESENTED BY THE PUBLIC

1. Matters Presented by the Public

D. MATTERS PRESENTED BY THE CITY COMMISSION

1. Matters Presented by the City Commission

E. CLOSING OF MEETING

1. Adjournment

Any interested person may attend and participate. Persons with disabilities needing accommodations to participate should call
the City Clerk's office at (906) 635-5261.
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