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* The study will provide a review of the City's transit network, including:

o Assessing the effectiveness of current bus routes and on-demand

services in response to changing ridership and demographics.
o Evaluating the potential relocation of the Dennis Street terminal and its

Impacts.
o Providing recommendations to enhance efficiency while maintaining

safe and reliable service.

* The studyincorporates public input with technical analysis to shape a

transit system that is community-driven and data-informed.
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Project Overview - Study Objectives

Examine the Evaluate relocating Provide Consider innovative
recommendations

effectiveness and

Review the current

service design of

service delivery

the Dennis St
transit terminal.

models.

to optimize service
while continuing to

efficiency of the
existing bus routes

the City's transit

network

provide safe and

and on demand
system while

efficient transit
services to the City.

considering
changing ridership

demographics.
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How Sault Ste. Marie Moves
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New Northern Avenue Terminal in constructed and in operation, allowing for

more direct transfers in northern Sault Ste Marie.

Conventional transit routes must have a minimum 10 passengers per hour.
Implemented

Implemented

Routes shall be located along major arterial and collector roads and only be
provided along local residential roads in order to meet walk distance

guidelines.
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Monday through Saturday and 7:00 a.m.
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What's Been Completed Since the Last Transit Plan?
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Transit System Review

Total Reqgular Service Linked Trips
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Conventional System by Riders:
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Ridership by Route

How iIs the System Being Used?

500,000

598,513 393,600

179,749 I I

400,000

©
o2,
M
o)
se)
N

292,724

500,000

39,118
&g
Scjnab%9
/7@/7@.9

369 695

9,265
8
on

177,360

217,928
7

2,074

200,000
100,000

diysJaply [enuuy [e1o|

2 | 36 QUEEN STREET WEST

_ 1 WELLINGTON STREET EAST
“ @ LAKE STREET

o _ ALBERT STREET WEST @
= JAMES STREET

S| sTaTioNMALL
2 | wALMART

2 | FooDBASICS PINE STREET

saultstemarie.ca/transitstudy

For more information, visit

o
NG - NORTHERN TRANSFER HUB

Weekday Boardings — Top 10 Sites

d@)
S I NORTHERN TRANSFER HUB .

3 [ ALGOMA UNIVERSITY

Transi
J Talk

TERMINAL

2500
2000
1500
1000

500

Map of Sault Transit Boardings Per Day by Location

L o Grang
5 a
(ol L
e
2
; _ & (
P i 2
L = (o
fatheare
- st
P, — % :
M & !
& @ L
e'\\ Canal Di #
i
o

12
2N Natonad
€S
nad

| -

S

O

c
S >
PWP

LO

S o =
7.7&

_
> &~ O <
< > O
o I L 2
,|_|Oed
n.nwﬂs.l
T~ T =
S..n_
> @ ®©
© T E
° 5 o
o C O
T A &
n L o

30 mins until 7PM
1 hour after 7 PM

- @
-
(7

x =
O T
O ©
= 0
=
c

k=

ol

L
Q o
Q o
O x
w— @
5 =
o)

e

-

(7

o

>
©
S
o)
©
@
=
>
©
¥ e
™2
@
m

Period of
Operation
Weekda

0-9
10-50

Boards Per Day

51-200
201 -550

=
s,
<
Y
A

WIS GINEIS 6:00 AM -12:00 AM

\n
9
ol
2

-

(),
o

O

(o

-

©
L
O

()
o

>

-

D
7
L
=

\n

c

(o

-
—
=

=

(©
)




1O WAV QN WAY
IO s T YT
ZANVA NS WA Vi

N SR AT O
V"‘L "N«l”lﬂ h
T IINA SN L2 I D 48
L VN TS ES 7V ¢
1WA v N wa v
OV TS RSTIN TN
VAN TLVA
AVAVA L VAA VA
N bV AN b
PSS N
TN AN TN 43
Al TN
N

VA VA S TAA VA

SR

YRR T A
_.PA !;grlsPA 4.
WVI‘V""I Rwiw

SN AN TN 43
RO
IR ST 1}
%""Lﬁ«'
N\ G PN Al NN N
N VA AN v d
TN LA I 4
DRSS R
A AT VAT
NGNS
N A v A AN S
(APAY LA PAV b
ESLZ LN IO LS
1ALV VAN wa v
NE O
N AN BT
(IR AALTI ALY
S NN
1A WA v Vet
:

saultstemarie.ca/transitstudy

For more information, visit

DA S
V4SRN TN AR
RO DARG
N AP AV Ao
 AvIdR g A e vdh

1 IDRAIAL T A
SN
VAR “474“ Av|
RARDELSEN
D P A ATS Y oA
e wvd h VAL awdh

(I AN 21T d S

A\

v e vd
(I D LA I <
RGNS
RO ST
ZAVA NS (VA VAN
NN ""‘"”
CTd LA A TANY bW ~
PV A oTRp
AP dny A PL”

IS VN INESL LV N\g
1R WA v SN hwi v
[ "V

O XTIV
VAN (TLVA
AVA VA o AL VA
NV VAN bV
r A vdRhVg s e vd
TN AN TN 43
AiS NSl
NV IR P
AVANN (TAVA
a‘»"zb,‘f

NAVIRAAN ST

4

RAV L AW APAVYL
RO
VA AR R oy VA SR €

7 A |
AVANSTIAVAS

B AT SO
IR ST
AR THLEARN
N AT AV Y

A vIdh Y S evd
TINALASIN 213D 4
RIS
ARSIV Ay
AT AR TGS
WTLYASY W LY
VIR At e d
LAY LA TLAPAY b
DA oS
A NIV GAY
S RGO BAR G
Wb VAYy S LPA
> avd N QgAY evdh
(IR AAITI A
RSN
SRR
a‘»lig SONESS
wrbhVAYY Cvh A
A vIA R T avdh
IR LA IR
DRSS
Ndanut % Nesin
TNZINN I L

N VAR AN b
{ I IT N A
_»A‘LEIJVA‘LE
1 ‘Pi"'l"‘?i
d a A

VYW AVA N
SA TG PAVAVAR
CLd LA

Map Your Journey!

O,
USSP SIEAY



1O WAV QN WAY
IO s T YT
ZANVA NS WA Vi

N SR AT O
vl’4A "N“l”l& h
TINLEAL( I L
IS L SCINERLZV \¢
1A WA v N
OV TSRS
VAN TLVA
AVAVA L VAA VA
N bV AN b
PSS N
(R PAY LA h AW
DRSBTS
N

VA VA S TAA VA

S ST

YRR T A
_.PA EE!&PA 4.
m"‘iir"l Awasw

SN AN TN 43
ey
IR ST 1}
%""Lﬁ«'
N\ G PN Al NN N
N VA AN v d
TN LA I 4
ORI R
A AT VAT
NGNS
N A v A AN S
(APAY LA PAV b
ESLZ LN IO LS
ALV VAN D WA v
NE O
N v AwaANT b Ta
(IR AALTI ALY
S NN
1A WA v Vet
:

Does the system's current
design work for you? How
could it be improved to better
suit your travel needs?

saultstemarie.ca/transitstudy

For more information, visit
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What changes to bus routes
would make transit more
convenient to you?

Overall coverage of transit system
Transfer locations and bus stops

Flexible On-Demand options

We are exploring various ways to enhance the City's transit routes based on community feedback. Considerations include:
Optimizing route alignments

A well-planned route network ensures that transit is efficient, reliable, and convenient. The existing seven(7) routes and

community bus are being reviewed to better serve passengers.

2:
Conventional Bus Routes

ideas?
Take a sticky note,
write your thoughts,
and add it here!

Share your
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How can we improve accessibility and convenience for all users?
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On Demand services are provided on Saturday and Sunday evenings(7:15 p.m. - midnight).
Have you ever used On Demand Transit?
If so, what was your experience like?

Enhancing On Demand Transi

Take a sticky note, write your thoughts, and add it here!

What do you think?

O,
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Parabus

Sault Transit provides curb-to-curb for eligible

Individuals.

Take a sticky note, write your thoughts, and add it here!

What do you think?

Could improvements be made to the
conventional system to make it a viable

option for you? If so, what improvements

are required?

Are you able to secure aride when you
heed ohe?

How can Parabus services be improved?

saultstemarie.ca/transitstudy

For more information, visit

Transi
J Talk
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First and Last Mile Connectivity to Transi

Almost all transit trips begin and end as pedestrian trips, with
most passengers accessing the network on foot. Customer
amenities at bus stops can provide protection from the
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weather, Iimprove passenger comfort, and enhance the overall

waiting experience.

Share your ideas?
Take a sticky note, write your thoughts, and add it here!
Where would you like to see access to bus stops improved?
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What passenger amenities would you like to see at priority bus stops?

Give your input!

Seating

Litter Receptacles

Weather Protection

Lighting

Transit System and/or Bus

Real-Time Information

Accessibility Features/

sidewalks

Heating & Cooling

Security Features

saultstemarie.ca/transitstudy
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Transfer Points

Transfer points are key locations where passengers switch between bus routes. The City

has over 10 transfer points that connect /7 different bus routes.

As part of the Transit Optimization Study, we are evaluating:

Are transfer points conveniently located?

Do they have adequate infrastructure (seating, shelters, lighting)?

How can we improve wayfinding and signage?

Are transfer wait times reasonable?

Are there any specific transfer points
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Have you seen a great transfer point in

where you experience delays or

another city? What made it work well?

challenges?
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What do

you think?

Take a sticky

note, write your
thoughts, and

add it here!
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What amenities do you wish to see at the terminal?
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Write your ideas on sticky notes and place them in one of the boxes below.
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2:
e Future of the Downtown Terminal

The City is considering relocating the Downtown Bus Terminal to 111 Huron

Where do you prefer the downtown terminal be located,
Dennis Street (current location) or 111 Huron Street (bus depot) Why?

Street. This will enhance security for transit users, improve operations by

having staff and mechanics on site, and realize cost savings.
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A key component of the Study is producing 5- and 10-year plans for the transit system.

for Sault Trans
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A vision statement tells a story about a community’s long-term views and aspirations for the

future. It reflects core values, qualities, and characteristics of a community.
Help us develop a vision statement for the future of transit in Sault Ste. Marie! The vision

statement will apply to transit as a whole and reflect the interests of the community.

Give your input!

Write your ideas on sticky notes and place it in the boxes, below.

What else should be considered for the guiding principles?
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share what you already love about Sault Ste.

Marie Transit or what your vision for the future is!

In one word or phrase

saultstemarie.ca/transitstudy
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Availability
Signage

?
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saultstemarie.ca/transitstudy

For more information, visit

Directness

(between which
locations?)

AN

for Sault Trans

and Reliability
(which routes?)
Affordability
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Demand Transit
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Operation

and Infrastructure

What are your pr

AN

ﬁnprove Access to BQ ﬁmprove Bus Shelterh / Increase System \ /Improve Frequency\ / Improve Route \ / Information \
ﬁl‘ erminal Relocatioh / Expand Periods of\ / Paratransit & On- \ / Fare Structure & \ / Sustainability \ / Wayfinding and \

Stops




Next Steps

For more information on the Transit Optimization
Study or to share your feedback, visit
saultstemarie.ca/transitstudy

@J Transit

Talk
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