
 
 
 
 
 

The Corporation of the City of Sault Ste. Marie
Regular Meeting of City Council

Agenda
 

Monday, May 25, 2026
5:00 pm

Council Chambers and Video Conference

As a courtesy, meetings are available for viewing on the City’s YouTube channel
https://www.youtube.com/user/SaultSteMarieOntario
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1. Land Acknowledgement

I acknowledge, with respect, that we are in Robinson-Huron Treaty territory,
that  the  land  on  which  we are  gathered  is  the  traditional  territory  of  the
Anishinaabe and known as Bawating. Bawating is the home of Garden River
First Nation, Batchewana First Nation, the Historic Sault  Ste. Marie Metis
Council.

2. Adoption of Minutes 15 - 33

Mover Councillor M. Bruni
Seconder Councillor A. Caputo
Resolved that the Minutes of the Regular Council Meeting of May 4, 2026 be
approved.

3. Questions and Information Arising Out of the Minutes and not Otherwise on
the Agenda

4. Declaration of Pecuniary Interest

5. Approve Agenda as Presented

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved  that  the  Agenda  for  May  25,  2026  City  Council  Meeting  as
presented be approved.



6. Presentations

7. Communications and Routine Reports of City Departments, Boards and
Committees – Consent Agenda

Mover Councillor M. Bruni
Seconder Councillor R. Zagordo
Resolved that all the items listed under date May 25, 2026 – Agenda item 7 –
Consent Agenda be approved as recommended.

7.1 Correspondence – Mayor Shoemaker to the Honourable David Piccini,
Minister of Labour, Immigration, Training and Skills Development

34 - 35

Regarding support for investment in the POWER Action Centre.

7.2 Recruitment of Chief Financial Officer/City Treasurer 36 - 37

A report of the CAO is attached for the consideration of Council. 

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved  that  the  report  of  the  CAO  dated  May  25,  2026  concerning
Recruitment of Chief Financial Officer/City Treasurer be received and that
Council authorizes staff to commence the hiring process as outlined.

7.3 Audio-Visual Virtual Meeting System – Council Chambers 38 - 39

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover Councillor M. Bruni
Seconder Councillor A. Caputo
Resolved that the report of the Manager of Purchasing dated May 25, 2026
concerning Audio-Visual Virtual Meeting System be received and that the
project be awarded to ET Group in the amount of $355,497.16 plus HST.

7.4 Factory Rebuild Trackless Tractor – PWES 40 - 41

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover Councillor S. Kinach
Seconder Councillor A. Caputo
Resolved that the report of the Manager of Purchasing dated May 25, 2026
concerning the factory rebuild of a City-owned Trackless municipal tractor plus
attachments  as  required  by  Public  Works  and  Engineering  Services  be
received and that the work be awarded to Joe Johnson Equipment in the
amount of $198,816 plus HST.
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7.5 Point of Sale System – Arenas 42 - 43

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover Councillor S. Kinach
Seconder Councillor A. Caputo
Resolved that the report of the Manager of Purchasing dated May 25, 2026
concerning Point of Sale systems as required by the Arenas Division of CDES
be received and that TouchBistro Inc. be awarded the contract for the term of
five years.

7.6 Solar LED Lighting – Various City Parking Lots 44 - 46

A report of the Manager of Purchasing is attached for the consideration of
Council. 

The relevant By-law 2026-93 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

7.7 Strathclair Ballpark Lighting Upgrades 47 - 49

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover Councillor M. Bruni
Seconder Councillor R. Zagordo
Resolved that the report of the Manager of Purchasing dated May 25, 2026
concerning Strathclair Ballpark Lighting Upgrades as required by Recreation
and Culture Division of CDES be received and that the project be awarded to
TYB Enterprises Inc. in the amount of $508,710 plus HST, with capital funding
of  $80,000  reallocated  from 2025 John Rhodes  Community  Centre  LED
lighting and $18,000 reallocated from the 2026 Queen Elizabeth  B-Field
lighting projects.

The relevant By-law 2026-92 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

7.8 Community Development Fund – Social Equity Program Application – Planet
Youth Algoma

50 - 58

A report of the Deputy CAO, Community Development and Enterprise
Services is attached for the consideration of Council.

Mover Councillor M. Bruni
Seconder Councillor S. Kinach
Resolved that the report of the Deputy CAO, Community Development and
Enterprise Services dated May 4, 2026 concerning Community Development
Fund – Social Equity Program Application – Planet Youth Algoma be received
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and that:

The funding request of $50,000 annually for five years (2026–2030,
$250,000 total) through the Community Development Fund – Social
Equity  Program to  support  the Planet  Youth Algoma initiative  be
approved; and

•

Staff be authorized to enter into a funding agreement with Algoma
Public  Health  outlining  reporting  requirements  and  performance
measures.

•

7.9 Transit Update – Sault Loops 59 - 69

A report of the Director of Community Services is attached for the information
of Council.

Mover Councillor M. Bruni
Seconder Councillor A. Caputo
Resolved that the report of the Director of Community Services dated May 25,
2026 concerning Transit Sault Loops Update be received as information.

7.10 Kal Tire Grant – Rubber Surfacing at Kiwanis Park 70 - 71

A  report  of  the  Manager  of  Recreation  and  Culture  is  attached  for  the
consideration of Council.

The relevant By-law 2026-87 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

7.11 Noise By-Law Exemption Summer Events 2026 72 - 73

A report of the Manager of Recreation and Culture is attached for the
consideration of Council.

The relevant By-law 2026-86 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

7.12 Firearms and Noise By-law Exemptions – Ermatinger Clergue National
Historic Site

74 - 75

A report of the Curator of the Ermatinger Clergue National Historic Site is
attached for the consideration of Council. 

The relevant By-law 2026-85 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

7.13 Ermatinger Clergue National Historic Site – 2025 Annual Report and
2024–2029 Strategic Plan Update

76 - 105

A report of the Curator Ermatinger Clergue National Historic Site is attached
for the consideration of Council.
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Mover Councillor M. Bruni
Seconder Councillor R. Zagordo
Resolved that the report of the Curator of the Ermatinger Clergue National
Historic Site dated May 25, 2026 concerning Ermatinger Clergue National
Historic Site 2025 Annual Report be received and that the updated 2024 to
2029 Strategic Plan be approved.

7.14 Agri-Food Industry Economic Strategy 106 - 112

A  report  of  the  Manager  of  Business  Development  is  attached  for  the
information of Council.

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that the report of the Manager of Business Development dated May
25, 2026 concerning Agri-Food Industry Economic Strategy be received as
information.

7.15 Speed Management Taskforce 2026 Update 113 - 114

A report of the Manager of Design and Transportation Engineering is attached
for the information of Council.

Mover Councillor M. Bruni
Seconder Councillor A. Caputo
Resolved  that  the  report  of  the  Manager  of  Design  and  Transportation
Engineering  dated  May  25,  2026  concerning  2026  update  of  the  Speed
Management Taskforce be received as information.

7.16 East End Wastewater Treatment Plant Settlement Mitigation 115 - 119

A report of the Director of Engineering is attached for the consideration of
Council.

The relevant By-law 2026-94 is listed under Agenda item 12 and will be read
with all by-laws under that item.

7.17 Sanitary Sewer Repair Second Line West 120 - 121

A report of the Manager of Design and Transportation Engineering is attached
for the consideration of Council.

The relevant By-law 2026-96 is listed under Agenda item 12 and will be read
with all by-laws under that item.

7.18 Central Street Aqueduct Repairs – Contract Award 122 - 126

A report of the Manager of Design and Transportation Engineering is attached
for the consideration of Council.
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The relevant By-law 2026-95 is listed under item 12 of the Agenda and will be
read with all by-laws under that item

7.19 Landfill Operations and Monitoring 2025 127 - 130

A report of the Manager of Development and Environmental Engineering is
attached for the information of Council.

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that the report of the Manager of Development and Environmental
Engineering  dated  May  25,  2026  concerning  Landfill  Operations  and
Monitoring 2025 be received as information.

7.20 OLT Appeal – Official Plan Amendment 259 (Rural Estate Subdivisions) 131 - 132

A report of the City Solicitor is attached for the consideration of Council.

Mover Councillor M. Bruni
Seconder Councillor A. Caputo
Resolved that the report of the City Solicitor dated May 25, 2026 concerning
the Ontario Land Tribunal appeal of Official Plan Amendment By-law 2026-76
be received and that, despite the appeal, Council wishes to proceed with OP
By-Law 2026-76.

7.21 Emergency Treatment Funding Agreements – CMHA and SSMDSSAB 133 - 134

A report of the City Solicitor is attached for the consideration of Council.

The relevant By-laws 2026-89 and 2026-90 are listed under item 12 of the
Agenda and will be read with all by-laws under that item.

7.22 Sault Ste. Marie Innovation Centre Lease Agreement 135 - 136

A report of the City Solicitor is attached for the consideration of Council. 

The relevant By-law 2026-73 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

7.23 Fox Run Subdivision Part Lot Control 137 - 138

A report of the Assistant City Solicitor/Senior Litigation Counsel is attached for
the consideration of Council. 

The relevant By-Law 2026-83 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

7.24 Acquisition of Part of Malabar Drive 139 - 141

A report of the Assistant City Solicitor/Senior Litigation Counsel is attached for

May 25, 2026 Council Agenda

Page 6 of 446



the consideration of Council.

The relevant By-law 2026-97 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

7.25 Property Declared Surplus – Old Garden River Road – 31505-0073 142 - 144

A report of the Assistant City Solicitor/Senior Litigation Counsel is attached for
the consideration of Council.

The relevant By-law 2026-98 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

7.26 Municipal Construction Delegation Authority 145 - 146

A report of the Solicitor/Litigator is attached for the consideration of Council.

The relevant By-law 2026-91 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

8. Reports of City Departments, Boards and Committees

8.1 Administration

8.2 Corporate Services

8.3 Community Development and Enterprise Services

8.4 Public Works and Engineering Services

8.5 Fire Services

8.6 Legal

8.7 Planning

8.8 Boards and Committees

9. Unfinished Business, Notice of Motions and Resolutions Placed on Agenda by
Members of Council

9.1 Pim/Church Streets

Mover Councillor L. Vezeau-Allen
Seconder Councillor S. Spina
Whereas on March 23, 2026 Council received a report on Church Street traffic
flow setting out the timeline for reconstruction of Church Street as a one-way
street, with consideration of moving to a two-way street to be considered when
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Pim Street was reconstructed; and

Whereas the traffic flow of Pim and Church Streets are “twinned” one-way
streets which meet at an angle just south of Ontario Avenue; and

Whereas it would be prudent to review the entirety of the flow of traffic in the
area before any major capital reconstructions are completed; 
 
Now Therefore Be It Resolved that an Environmental Assessment for traffic
flow, including a review of the one-way traffic flow between Queen Street and
Ontario Avenue on both Pim Street and Church Street, and the intersections
of Wellington/Pim and Wellington/Church and others be undertaken before
any capital improvements are done to any of the listed streets.

9.2 Sault Community Theatre Centre

Mover Councillor L. Vezeau-Allen
Seconder Councillor C. Gardi
Whereas the Sault  Community  Theatre  Centre  (SCTC) is  a  not-for-profit
corporation established in 1990 and operates a multi-use theatre space in
partnership with the Algoma District School Board at the White Pines location;
and

Whereas the mission of the SCTC is to provide an inclusive multi-purpose
facility  where the performing arts thrive and culturally  diverse events are
celebrated; and

Whereas over 20 local groups from dance, theatre, environmental and sport
are community use partners, growing the diversity and impact of the theatre
locally and regionally; and

Whereas the SCTC has undertaken a thorough examination of the operations
and needs and has undertaken a five year strategic plan; and

Whereas other municipalities support local theater community spaces, such
as the Capital Centre in North Bay, 

Now Therefore Be It Resolved that staff, in collaboration with the Cultural
Advisory Committee, do a scan of comparable communities and the financial
support that municipalities provide to support such theatre centres.

10. Committee of the Whole for the Purpose of Such Matters as are Referred to it
by the Council by Resolution

11. Adoption of Report of the Committee of the Whole

12. Consideration and Passing of By-laws

Mover Councillor M. Bruni
Seconder Councillor A. Caputo
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Resolved that all By-laws under item 12 of the Agenda under date May 25,
2026 be approved.

12.1 By-laws before Council to be passed which do not require more than a
simple majority

12.1.1 By-law 2026-73 (Lease) Sault Ste. Marie Innovation Centre 147 - 168

A report from the City Solicitor is on the Agenda.

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that By-law 2026-73 being a by-law to authorize the execution of
the Agreement between the City and Sault Ste. Marie Innovation Centre for
the lease of a portion of space on the 6th floor of the Ronald A. Irwin Civic
Centre  located  at  99  Foster  Drive,  Sault  Ste.  Marie  be  passed in  open
Council this 25th day of May, 2026.

12.1.2 By-law 2026-83 (Part Lot Control) Fox Run Subdivision Phase I 169 - 171

A report from the Assistant City Solicitor/Senior Litigation Counsel is on the
Agenda.

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that By-Law 2026-83 being a by-law to further amend By-law 2013-
95 to extend the time period specified for the expiration of the by-law as
provided in Section 4 of By-law 2013-95 so as to continue to designate Lots 1
to 24 inclusive, Plan 1M589 in the Fox Run Subdivision, Phase I, Sault Ste.
Marie as an area not subject to part lot control be passed in open Council this
25th day of May, 2026.

12.1.3 By-law 2026-84 (Appointment) Sault Area Hospital Enforcement Officers 172 - 173

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that By-law 2026-84 being a by-law to amend By-law 2022-58
being  a  by-law  that  sets  out  the  enforcement  responsibilities  and  the
appointment of Sault Area Hospital Enforcement Officers be passed in open
Council this 25th day of May, 2026.

12.1.4 By-law 2026-85 (Regulations Noise and Firearms) Ermatinger Clergue
Exemption

174 - 174

A report from the Curator Ermatinger Clergue National Historic Site is on the
Agenda.

Mover Councillor S. Kinach
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Seconder Councillor R. Zagordo
Resolved that  By-law 2026-85 being a by-law to exempt the Ermatinger
Clergue National Historic Site from By-law 2008-168, being a firearms by-law
to prohibit the discharge of firearms in the municipality, and from By-law 80-
200, being a by-law respecting noises in the City of Sault Ste. Marie, be
passed in open Council this 25th day of May, 2026.

12.1.5 By-law 2026-86 (Regulations Noise) 2026 Summer Events Exemption 175 - 175

A report from the Manager of Recreation and Culture is on the Agenda.

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that By-law 2026-86 being a by-law to exempt the 2026 Summer
Events  occurring  in  the  downtown  core  between  July  16,  2026  and
December 31, 2026, from the Noise Control By-law 80-200 be passed in
open Council this 25th day of May, 2026.

12.1.6 By-law 2026-87 (Agreement) Kal Tire Grant Agreement Kiwanis Park 176 - 182

A report from the Manager of Recreation and Culture is on the Agenda.

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that By-law 2026-87 being a by-law to authorize the execution of
the Fund Agreement between the City and Kal Tire Ltd. to support rubber
surfacing at Kiwanis Park be passed in open Council this 25th day of May,
2026.

12.1.7 By-law 2026-88 (Street Assumption) 183 - 184

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that By-law 2026-88 being a by-law to assume for public use and
establish as a public street that portion of Second Line West described as
PART  PIN  31587-0289  (LT)  PART  13  REGISTERED  PLAN  NO.  7602
BEING PART OF LANE PLAN 1R-10783; CITY OF SAULT STE. MARIE,
Sault Ste. Marie Park Subdivision be passed in open Council this 25th day of
May, 2026.

12.1.8 By-law 2026-89 (Agreement) Canadian Mental Health Association Algoma
First Amending (Emergency Treatment Fund)

185 - 187

A report from the City Solicitor is on the Agenda.

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that By-law 2026-89 being a by-law to authorize the execution of
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the First Amending Agreement between the City and Canadian Mental Health
Association  Algoma  for  the  Emergency  Treatment  Fund  Agreement
amendments be passed in open Council this 25th day of May, 2026.

12.1.9 By-law 2026-90 (Agreement) SSMDSSAB and SSM Housing Corporation
First Amending (Emergency Transfer Fund)

188 - 191

A report from the City Solicitor is on the Agenda.

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that By-law 2026-90 being a by-law to authorize the execution of
the First Amending Agreement between the City and Sault Ste. Marie District
Social  Services  Administration  Board  and  Sault  Ste.  Marie  Housing
Corporation for the Emergency Treatment Fund Agreement amendments be
passed in open Council this 25th day of May, 2026.

12.1.10 By-law 2026-91 (Delegation) Delegated Authority for Municipal Construction 192 - 192

A report from the Solicitor/Litigator is on the Agenda.

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that By-Law 2026-91 being a by-law to authorize the Deputy CAO
of  Public  Works  and  Engineering  Services,  or  their  designate,  to  grant
exemptions to the Corporation of the City of Sault Ste. Marie Noise By-Law
80-200 with respect to City-authorized construction within a municipal right of
way be passed in open Council this 25th day of May, 2026.

12.1.11 By-law 2026-92 (Agreement) Strathclair Ballpark Lighting Upgrades 193 - 333

A report from the Manager of Purchasing is on the Agenda.

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that By-law 2026-92 being a by-law to authorize the execution of
the Agreement between the City and TYB Enterprises Inc. for supply and
installation of Strathclair Ballpark Lighting Upgrades on Field “E” and Parking
Lot #2 be passed in open Council this 25th day of May, 2026.

12.1.12 By-law 2026-93 (Agreement) Solar LED Lighting at Strathclair Dog Park and
Soccer Fields Parking Lots

334 - 427

A report from the Manager of Purchasing.

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that By-law 2026-93 being a by-law to authorize the execution of
the Agreement between the City and TYB Enterprises Inc. for supply and

May 25, 2026 Council Agenda

Page 11 of 446



installation of Solar LED Lighting at Strathclair dog park and soccer fields
parking lots be passed in open Council this 25th day of May, 2026.

12.1.13 By-law 2026-94 (Engineering) East End Wastewater Treatment Plant
Settlement Mitigation (2026-7E)

428 - 432

A report from the Director of Engineering is on the Agenda.

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that By-law 2026-94 being a by-law to authorize the execution of
the Contract between the City and Industra Construction Corporation for the
East End Wastewater Treatment Plant (EEWWTP) Settlement Mitigation
project (Contract 2026-7E) be passed in open Council this 25th day of May,
2026.

12.1.14 By-law 2026-95 (Engineering) Central Street Aqueduct Repairs (2026-4E) 433 - 437

A report from the Manager of Design and Transportation Engineering is on
the Agenda.

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that By-Law 2026-95 being a by-law to authorize the execution of
the Contract between the City and Trimount Construction Group Inc. for the
Central  Street  Aqueduct  Repairs (Contract  2026-4E) be passed in open
Council this 25th day of May, 2026.

12.1.15 By-law 2026-96 (Engineering) Sanitary Sewer Repair Second Line West
(2026-9E)

438 - 442

A report from the Manager of Design and Transportation Engineering is on
the Agenda.

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that By-law 2026-96 being a by-law to authorize the execution of
the Contract between the City and Trimount Construction Group Inc. for the
repairs to the sanitary sewer on Second Line West between Borden Avenue
and Laurier Avenue (Contract 2026-9E) be passed in open Council this 25th
day of May, 2026.

12.1.16 By-law 2026-97 (Property Acquisition) Part Malabar Drive PIN 31530-0163
(The Trustees of the United Baptist Church of Sault Ste. Marie)

443 - 444

A report from the Assistant City Solicitor/Senior Litigation Counsel is on the
Agenda.

Mover Councillor S. Kinach
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Seconder Councillor R. Zagordo
Resolved that By-law 2026-97 being a by-law to authorize the acquisition of
property described as PIN 31508-0183 (LT) PT EUCLID AV PL 589 ST.
MARY'S AKA MALABAR DR AS IN T92502 (FIFTHLY); SAULT STE. MARIE
abutting civic 41 Malabar Drive (The Trustees of the United Baptist Church of
Sault Ste. Marie) be passed in open Council this 25th day of May, 2026.

12.1.17 By-law 2026-98 (Property Sale) Old Garden River Road PIN 31505-0073
(Trudy Rocchetta)

445 - 446

A report from the Assistant City Solicitor/Senior Litigation Counsel is on the
Agenda.

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that By-law 2026-98 being a by-law to declare the City owned
property legally described as in PIN 31505-0073 (LT) PCL 7-1 SEC 1M486;
BLK 7 PL 1M486 TARENTORUS; SAULT STE. MARIE as surplus to the
City’s needs and to authorize the disposition of the said property to Trudy
Rocchetta or as otherwise directed be passed in open Council this 25th day
of May, 2026.

12.2 By-laws before Council for FIRST and SECOND reading which do not require
more than a simple majority

12.3 By-laws before Council for THIRD reading which do not require more than a
simple majority

13. Questions By, New Business From, or Addresses by Members of Council
Concerning Matters Not Otherwise on the Agenda

14. Closed Session

Mover Councillor M. Bruni
Seconder Councillor A. Caputo
Resolved that this Council move into closed session to discuss:

one item concerning proposed acquisition of land; •

four items concerning proposed disposition of lands; and•

two  items  concerning  a  plan  to  be  applied  to  negotiations  to  be
carried on on behalf of the municipality

•

Further Be It Resolved that should the said closed session be adjourned, the
Council may reconvene in closed session to continue to discuss the same
without the need for a further authorizing resolution.

Municipal Act R.S.O. 2001 – 239 (2)(c) a proposed acquisition or disposition
of land by the municipality and (k) a position, plan, procedure, criteria, or
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instruction to be applied to any negotiations carried on or to be carried on or
behalf of the municipality or local board

15. Adjournment

Mover Councillor S. Kinach
Seconder Councillor R. Zagordo
Resolved that this Council now adjourn.
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 1 

 

REGULAR MEETING OF CITY COUNCIL 

MINUTES 

Monday, May 4, 2026 

5:00 pm 

Council Chambers and Video Conference 

 

Present: Mayor M. Shoemaker, Councillor S. Hollingsworth, Councillor S. 

Spina, Councillor L. Dufour, Councillor A. Caputo, Councillor R. 

Zagordo, Councillor M. Bruni, Councillor S. Kinach (by video), 

Councillor C. Gardi, Councillor M. Scott 

  

Absent: Councillor L. Vezeau-Allen 

  

Officials: T. Vair (by video), M. Zuppa, S. Hamilton Beach, B. Lamming, S. 

Schell, J. King, P. Tonazzo, C. Rumiel, D. Perri, N. Ottolino, N. 

Maione, F. Coccimiglio, R. Van Staveren, S. Facey, E. Cormier; J. 

Turpin, B. Love, M. McAuley, L. Petrocco, K. Marlow, F. Couture, 

T. Vecchio, N. Thibault 

_____________________________________________________________________ 

1. Land Acknowledgement 

2. Adoption of Minutes 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that the Minutes of the Regular Council Meeting of April 13, 2026 and Special 

Council Meeting April 27, 2026 be approved. 

Carried 

3. Questions and Information Arising Out of the Minutes and not Otherwise on the Agenda 
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May 4, 2026 Council Minutes 

 2 

4. Declaration of Pecuniary Interest 

4.1 Mayor M. Shoemaker – Surplus Property – Old Garden River Rd – Pt PIN 31505-0085 

(Rocchetta) 

Law firm is involved in the transaction. 

4.2 Mayor M. Shoemaker – Surplus Property – Old Garden River Road – PIN 31505-0074 

(Trudy Rocchetta) 

Law firm is involved in the transaction. 

4.3 Mayor M. Shoemaker – Surplus and Sale – Property Abutting 144 Second Line West – 

PIN 31582-0034 (LT) (Rocchetta Holdings Corp.) 

Law firm is involved in the transaction. 

4.4 Mayor M. Shoemaker – By-law 2026-19 (Property Sale) Old Garden River Road PIN 

31505-0074 (Rocchetta) 

Law firm is involved in the transaction. 

4.5 Mayor M. Shoemaker – By-law 2026-18 (Property Sale) Old Garden River Road Part PIN 

31505-0085 (Rocchetta) 

Law firm is involved in the transaction. 

4.6 Mayor M. Shoemaker – By-law 2026-17 (Property Sale) Abutting 144 Second Line West 

(Rocchetta Holdings Corp.) 

Law firm is involved in the transaction. 

4.7 Mayor M. Shoemaker – By-law 2026-66 (Street Assumption) Amend By-law 2026-5 

Law firm is involved in the transaction. 

4.8 Mayor M. Shoemaker – By-law 2026-67 (Subdivision Control) 144 Second Line West 

(Rocchetta Holdings Corp.) 

Law firm is involved in the transaction. 

4.9 Councillor S. Hollingsworth – Property Acquisition – Part of Penno Road – PIN 31567-

0110 

Family interest. 

4.10 Councillor S. Hollingsworth – By-law 2026-64 (Property Acquisition) Part Penno Road 

PIN 31567-0110 (Hollingsworth Investments Limited) 

Family interest. 

5. Approve Agenda as Presented 

Page 16 of 446



May 4, 2026 Council Minutes 

 3 

Moved by: Councillor M. Bruni 

Seconded by: Councillor R. Zagordo 

Resolved that the Agenda for May 4, 2026 City Council Meeting as presented be approved. 

Carried 

6. Presentations 

7. Communications and Routine Reports of City Departments, Boards and Committees – 

Consent Agenda 

Moved by: Councillor S. Kinach 

Seconded by: Councillor A. Caputo 

Resolved that all the items listed under date May 4, 2026 – Agenda item 7 – Consent Agenda 

save and except items 7.19, 7.22, 7.23, 7.24, and 7.25 be approved as recommended. 

Carried 

7.1 Corporate Strategic Plan Actions and Metrics 2026 

The report of the CAO was received by Council. 

Moved by: Councillor S. Kinach 

Seconded by: Councillor R. Zagordo 

Resolved that the report of the CAO dated May 4, 2026 concerning the Corporate Strategic 

Plan 2024-2027 Actions and Metrics be received and that Council approve the metrics as 

presented. 

Carried 

7.2 Year End Financial Report-December 31, 2025 

The report of the Chief Financial Officer and Treasurer was received by Council. 

Moved by: Councillor M. Bruni 

Seconded by: Councillor R. Zagordo 

Resolved that the report of the Chief Financial Officer and Treasurer dated May 4, 2026 

concerning the Year-End Financial Report-December 31, 2025 be received and that the 

following reserve transfers be approved: 

 $556,138 transferred from the Winter Control Reserve to offset the remaining 2025 

winter control deficit; and 

 $922,221 transferred from the Contingency Reserve to offset the Sault Ste. Marie 

Police Services Board 2025 deficit. 

Carried 
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7.3 First Quarter Financial Report – March 31, 2026 

The report of the Manager of Finance was received by Council. 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that the report of the Manager of Finance dated May 4, 2026 concerning First 

Quarter Financial Report to March 31, 2026 be received as information. 

Carried 

7.4 Audit – Letter of Engagement 

The report of the Manager of Finance was received by Council. 

The relevant By-law 2026-75 is listed under item 12 of the Minutes. 

7.5 Buy Ontario Procurement Directive 

The report of the Manager of Purchasing was received by Council. 

Moved by: Councillor S. Kinach 

Seconded by: Councillor R. Zagordo 

Resolved that the report of the Manager of Purchasing dated May 4, 2026 concerning Buy 

Ontario Procurement Directive be received as information. 

Carried 

7.6 Update – RFP Pointe des Chenes Operator for Park Space 

The report of the Manager of Purchasing was received by Council. 

Moved by: Councillor S. Kinach 

Seconded by: Councillor A. Caputo 

Resolved that the report of the Manager of Purchasing dated May 4, 2026, concerning Update 

– RFP Pointe des Chenes Operator for Park Space be received and that staff continue to 

explore various approaches to activate this space with a report to appear on a future Council 

Agenda. 

Carried 

7.7 Manzo Park – Inclusive Sensory Playground 

The report of the Manager of Purchasing was received by Council. 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 
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Resolved that the report of the Manger of Purchasing dated May 4, 2026 concerning the 

supply and installation of an Inclusive Sensory Playground for Manzo Park as required by 

CDES and PWES be received and that the award to Park N Play Design Company Ltd. at their 

proposed price of $489,899.07 plus HST be approved. 

MYAC Comments 

Correspondence from Lilah Turcotte, member of the Mayor's Youth Advisory Committee 

was received by Council. 

7.8 RFP Engineering Services – West End Wastewater Treatment Plant Phase 2 Upgrades 

The report of the Manager of Purchasing was received by Council. 

The relevant By-law 2026-74 is listed under item 12 of the Minutes. 

7.9 2026 Tax Policy and Rates 

The report of the Manager of Taxation was received by Council. 

The relevant By-laws 2026-69, 2026-70, and 2026-71 are listed under item 12 of the Minutes. 

7.10 2026 Property Tax Capping Options 

The report of the Manager of Taxation received by Council. 

The relevant By-law 2026-68 is listed under item 12 of the Minutes. 

7.11 Community Economic Development Initiative: Batchewana First Nation – City of Sault 

Ste. Marie – Huron Central Railway 

The report of the Deputy CAO, Community Development and Enterprise Services was 

received by Council. 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that the report of the Deputy CAO, Community Development and Enterprise 

Services dated May 4, 2026 concerning the Community Economic Development Initiative: 

Batchewana First Nation – City of Sault Ste. Marie – Huron Central Railway be received and 

that Council approve a resolution to support for the City to participate in the program. 

Carried 

7.12 Large Quadricycle (Pedal Pub) Update 

The report of the Deputy CAO, Community Development and Enterprise Services was 

received by Council. 

The relevant By-law 2026-61 is listed under item 12 of the Minutes. 
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7.13 Superior Osteo Postural Clinic Inc. Lease Extension 

The report of the Director of Community Services was received by Council. 

The relevant By-law 2026-60 is listed under item 12 of the Minutes. 

7.14 Funding for Foreign Direct Investment Initiative 

The report of the Manager of Business Attraction was received by Council. 

The relevant By-law 2026-53 is listed under item 12 of the Minutes. 

Moved by: Councillor S. Kinach 

Seconded by: Councillor R. Zagordo 

Resolved that the report of the Manager of Business Attraction dated May 4, 2026 concerning 

Funding for Foreign Direct Investment Initiative be received and that Council approve: 

 A contribution of $25,000 from the Economic Development Fund to support the TICP 

Foreign Direct Investment project; and 

 The Foreign Direct Investment Agreement with the Province of Ontario.  

The relevant By-Law 2026-53 is listed under Agenda item 12 and will be read with all by-laws 

under that item. 

Carried 

7.15 Community Development Fund – Green Initiatives Program Applications 2026 Q1 Intake 

The report of the Sustainability Coordinator was received by Council. 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that the report of the Sustainability Coordinator dated May 4, 2026 concerning 

Community Development Fund – Green Initiatives Program Applications 2026 Q1 Intake be 

received and that the recommendations of the Environmental Sustainability Committee to 

support the three projects as follows be approved: 

1. Algoma Sailing Clubhouse Energy Efficiency Project - $1,789; 

2. Sault Climate Hub / Kiwedin Little Forest #3 Project - $8,149; and 

3. Prince Charles School Outdoor Classroom Project - $11,546. 

Carried 

7.16 Leveraging Empty Retail Space for Experiential Marketing Campaigns 

The report of the Supervisor Downtown Plaza was received by Council. 
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The relevant By-law 2026-59 is listed under item 12 of the Minutes. 

7.17 2026 Road Resurfacing Program 

The report of the Director of Engineering was received by Council. 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that the report of the Director of Engineering dated May 4, 2026 be received and that 

the 2026 Road Resurfacing Program be approved. 

Carried 

7.18 School Zone Review 

The report of the Manager of Design and Transportation Engineering was received by Council. 

Moved by: Councillor S. Kinach 

Seconded by: Councillor A. Caputo 

Resolved that the report of the Manager of Design and Transportation Engineering dated May 

4, 2026 concerning the School Zone Review be received and that Council approve the 

replacement of the speed limit signs. 

Carried 

7.20 Taxi By-law Update 

The report of the City Solicitor was received by Council. 

Moved by: Councillor S. Kinach 

Seconded by: Councillor R. Zagordo 

Resolved that the report of the City Solicitor dated May 4, 2026 concerning Taxi By-law Update 

be received as information.  

Carried 

7.21 Soo Minor Baseball Association 

The report of the City Solicitor was received by Council. 

The relevant By-law 2026-78 is listed under item 12 of the Minutes. 

7.26 Housekeeping – Yard Maintenance By-Law and Property Standards By-law 

The report of the Prosecutor/Solicitor was received by Council. 

The relevant By-law 2026-79 and 2026-80 are listed under item 12 of the Minutes. 
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7.27 Temporary Patio Delegation Authority 

The report of the Director of Community Services and the Director of Planning was received by 

Council. 

The relevant By-laws 2026-81 and 2026-81 are listed under item 12 of the Minutes. 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that the report of the Director of Community Services and Director of Planning dated 

May 4, 2026 concerning Temporary Patio Delegation Authority be received and that Council: 

1. Repeal and replace By-law 2018-100 and delegate approval authority of Temporary 

Event Licences to the Director of Community Services, or their designate.   

2. Repeal and replace By-law 2023-71 (Seasonal Patios) to include legislative references 

to the current legislation, and remove Schedule B, which is the Sidewalk Patio 

Guideline. 

3. Amend the Standard Agreements respecting: 

a. Seasonal Patios on Municipal property 

b. Temporary Event Licenses on Municipal property 

The relevant By-laws 2026-81 and 2026-82 are listed under item 12 of the Agenda and will be 

read with all by-laws under that item. 

Carried 

7.19 Property Standards By-Law Blitz 

The report of the Chief Building Official was received by Council. 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that the report of the Chief Building Official dated May 4, 2026 concerning Property 

Standards By-Law Blitz be received as information. 

Motion as Amended: 

Moved by: Councillor L. Dufour 

Seconded by: Councillor R. Zagordo 

Resolved that the report of the Chief Building Official dated May 4, 2026 concerning Property 

Standards By-Law Blitz be received and that Council direct that the area from Wellington 

Street, south to the water's edge, between Church Street and West Street, be a priority for 

proactive by-law enforcement in 2026. 
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 For Against Conflict Absent 

Mayor M. Shoemaker X    

Councillor S. Hollingsworth  X   

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen    X 

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni  X   

Councillor S. Kinach X    

Councillor C. Gardi  X   

Councillor M. Scott  X   

Results 6 4 0 1 

Carried 

7.22 Surplus Property – Old Garden River Rd – Pt PIN 31505-0085 (Rocchetta) 

Mayor M. Shoemaker declared a conflict on this item. (Firm is involved in the transaction.) 

The report of the Assistant City Solicitor/Senior Litigation Counsel was received by Council. 

The relevant By-law 2026-18 is listed under item 12 of the Minutes. 

7.23 Surplus Property – Old Garden River Road – PIN 31505-0074 (Trudy Rocchetta) 

Mayor M. Shoemaker declared a conflict on this item. (Firm is involved in the transaction.) 

The report of the Assistant City Solicitor/Senior Litigation Counsel was received by Council. 

The relevant By-law 2026-19 is listed under item 12 of the Minutes. 

7.24 Surplus and Sale – Property Abutting 144 Second Line West – PIN 31582-0034 (LT) 

(Rocchetta Holdings Corp.) 

Mayor M. Shoemaker declared a conflict on this item. (Firm is involved in the transaction.) 

The report of the Assistant City Solicitor/Senior Litigation Counsel was received by Council. 

The relevant By-laws 2026-17, 2026-66, 2026-67 are listed under item 12 of the Minutes. 
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7.25 Property Acquisition – Part of Penno Road – PIN 31567-0110 

Councillor S. Hollingsworth declared a conflict on this item. (Family interest.) 

The report of the Assistant City Solicitor/Senior Litigation Counsel was received by Council. 

The relevant By-laws 2026-79 and 2026-80 are listed under item 12 of the Minutes. 

8. Reports of City Departments, Boards and Committees 

8.1 Administration 

8.2 Corporate Services 

8.3 Community Development and Enterprise Services 

8.4 Public Works and Engineering Services 

8.5 Fire Services 

8.6 Legal 

8.7 Planning 

8.8 Boards and Committees 

9. Unfinished Business, Notice of Motions and Resolutions Placed on Agenda by Members 

of Council 

9.1 Road Rehabilitation Strategy 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Spina 

Whereas Sault Ste. Marie experiences harsh winter conditions and frequent freeze/thaw cycles 

that accelerate pavement deterioration and contribute to significant pothole formation, 

particularly during the spring thaw; and 

Whereas potholes and deteriorating road conditions create safety risks for drivers, cyclists, 

transit users, and pedestrians, and can increase municipal costs through reactive repairs and 

potential claims; and 

Whereas proactive, data informed road rehabilitation and preventive maintenance can extend 

pavement life, reduce the frequency and severity of potholes, and improve service levels for 

residents; and 

Whereas clear, accessible, and trackable pothole reporting improves public confidence and 

helps staff prioritize repairs efficiently. 
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Therefore Be It Resolved that Council direct staff to develop a 5-Year Road Rehabilitation 

Strategy for Council consideration and approval prior to the 2027 budget deliberations, 

including: 

 A clear prioritization approach for arterial, collector, and local roads; 

 A balance of treatments including preventive maintenance, resurfacing, and full 

reconstruction aligned to road condition and lifecycle cost; 

 A proposed multi year capital and operating funding plan with options including impacts 

on levels of service; 

 A recommended set of key performance indicators; and 

 A proposed annual public reporting format to track progress; 

Further Be It Resolved that Council direct staff to establish a formal Spring Thaw Road 

Response Protocol for Council consideration and approval, to be implemented annually, that 

includes: 

 Pre-season planning and readiness; 

 Defined triggers for activation; 

 A prioritization framework for pothole response on major routes, community safety 

zones and school zones; and 

 Communication procedures for public updates during peak pothole season; 

And Further Be It Resolved that Council direct staff to report on options to modernize the City’s 

pothole reporting system to improve accessibility, transparency, and operational efficiency, 

including any anticipated costs, implementation options, and recommended next steps prior to 

2027 budget deliberations, as well as: 

 Online and mobile reporting options; 

 Confirmation and tracking; 

 Integration with internal work order systems, where feasible; 

 Public facing service level targets and/or response time standards by road 

classification, where appropriate; and 

 A communications plan to increase awareness of how and where to report potholes. 

 For Against Conflict Absent 

Mayor M. Shoemaker X    

Councillor S. Hollingsworth X    
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Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen    X 

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach  X   

Councillor C. Gardi X    

Councillor M. Scott X    

Results 9 1 0 1 

Carried 

10. Committee of the Whole for the Purpose of Such Matters as are Referred to it by the 

Council by Resolution 

11. Adoption of Report of the Committee of the Whole 

12. Consideration and Passing of By-laws 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that all By-laws under item 12 of the Agenda under date May 4, 2026 save and 

except by-laws 2026-17, 2026-18, 2026-19, 2026-64, 2026-66, and 2026-67 be approved. 

Carried 

12.1 By-laws before Council to be passed which do not require more than a simple majority 

12.1.4 By-law 2026-53 (Agreement) Foreign Direct Investment Initiative (FDI) 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-Law 2026-53 being a by-law to authorize the execution of the Agreement 

between the City and His Majesty the King in Right of Ontario as represented by the Minister of 

Economic Development, Job Creation and Trade for the Foreign Direct Investment (FDI) 

initiative be passed in open Council this 4th day of May, 2026. 

Carried 
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12.1.5 By-law 2026-59 (Agreement) Window Display Delegation to Director of Community 

Development 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-law 2026-59 being a by-law to approve the standard form of a Window 

Display Agreement, to further delegate to the Director of Community Development, or their 

delegate, signing authority to execute same on behalf of the City of Sault Ste. Marie be 

approved in open Council this 4th day of May, 2026. 

Carried 

12.1.6 By-law 2026-60 (Agreement) Superior Osteo Postural Clinic Inc. Fifth Amending Lease 

Agreement  

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-law 2026-60 being a by-law to authorize the execution of the Fifth Extension 

Agreement between the City and Superior Osteo Postural Clinic Inc. to extend the current 

lease at the John Rhodes Community Centre for one year to May 5, 2027 with the option to 

extend be passed in open Council this 4th day of May, 2026. 

Carried 

12.1.7 By-law 2026-61 (Quadricycles) Pedal Pubs 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-law 2026-61 being a by-law to regulate and permit the operation of large 

quadricycles (Pedal Pubs) with optional alcohol consumption within the municipality of Sault 

Ste. Marie be passed in open Council this 4th day of May, 2026. 

Carried 

12.1.8 By-law 2026-62 (Zoning) 293 Bay Street, 129 Bay Street, and 0 Bay Street (Station Mall) 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-law 2026-62 being a by-law to amend Sault Ste. Marie Zoning By-law 2005-

151 concerning lands located at 293 Bay Street, 129 Bay Street, and 0 Bay Street (Station 

Mall) (SM International Holdings Ltd.) be passed in open Council this 4th day of May, 2026. 

Carried 

12.1.9 By-law 2026-63 (Zoning) 15, 29, 30 Bay Street West and 261 Queen Street West (Gateway 

Site) (City) (1188004 Ontario lnc. – Tony Porco) 
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Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-law 2026-63 being a by-law to amend Sault Ste. Marie Zoning By-laws 2005-

150 and 2005-151 concerning lands located at Gateway Site (being 15, 29, 30 Bay Street 

West and 261 Queen Street West) (City) (1188004 Ontario lnc. – Tony Porco) be passed in 

open Council this 4th day of May, 2026. 

Carried 

12.1.13 By-law 2026-68 (Taxes) 2026 Property Tax Capping Options 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-law 2026-68 being a by-law to adopt optional tools for the purposes of 

administering limits for the Industrial property classes be passed in open Council this 4th day 

of May, 2026. 

Carried 

12.1.14 By-law 2026-69 (Taxes) Final Tax Billing 2026 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-law 2026-69 being a by-law to provide for 2026 final tax billing be passed in 

open Council this 4th day of May, 2026. 

Carried 

12.1.15 By-law 2026-70 (Taxes) Tax Ratios 2026 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-law 2026-70 being a by-law to provide for the adoption of tax ratios be 

passed in open Council this 4th day of May, 2026. 

Carried 

12.1.16 By-law 2026-71 (Taxes) Tax Rates 2026 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-law 2026-71 being a by-law to provide for the adoption of property tax rates 

for 2026 be passed in open Council this 4th day of May, 2026. 

Carried 
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12.1.17 By-law 2026-74 (Agreement) West End Wastewater Treatment Plant Phase 2 Upgrades 

(Aecom Canada ULC) 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-law 2026-74 being a by-law to authorize the execution of the Agreement 

between the City and AECOM Canada ULC for the West End Wastewater Treatment Plant 

(WEWWTP) Phase 2 Upgrades, as required by Public Works and Engineering Services be 

passed in open Council this 4th day of May, 2026. 

Carried 

12.1.18 By-law 2026-75 (Agreement) KPMG Letter of Engagement Audit 

A report from the Manager of Finance is on the Agenda. 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-Law 2026-75 being a by-law to authorize the execution of a Letter of 

Engagement between the City and KPMG LLP for the audit of annual financial statements be 

passed in open Council this 4th day of May, 2026. 

Carried 

12.1.19 By-law 2026-76 (Official Plan Amendment) Rural Estate Subdivisions 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-Law 2026-76 being a by-law to adopt Amendment No. 259 to the Official 

Plan for the City of Sault Ste. Marie be passed in open Council this 4th day of May, 2026. 

Carried 

12.1.20 By-law 2026-77 (Official Plan Amendment) Urban Settlement Area Expansion 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-Law 2026-77 being a by-law to adopt Amendment No. 260 to the Official 

Plan for the City of Sault Ste. Marie be passed in open Council this 4th day of May, 2026. 

Carried 

12.1.21 By-law 2026-78 (Agreement) Soo Minor Baseball Association Licence Amendments 

(Schedules "A", "C" and adding Schedule "D") 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 
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Resolved that By-law 2026-78 being a by-law to amend the original Licence agreement dated 

March 1, 1992 between The Corporation of the City of Sault Ste. Marie and Soo Minor 

Baseball Association by adding amending Schedule “A” and “C” and adding Schedule “D” be 

passed in open Council this 4th day of May, 2026. 

Carried 

12.1.22 By-law 2026-79 (Property Standards) Amendment to By-law 2012-9 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-law 2026-79 being a by-law to amend By-law 2012-9 (being a property 

standards by-law for The Corporation of the City of Sault Ste. Marie) be passed in open 

Council this 4th day of May, 2026. 

Carried 

12.1.23 By-law 2026-80 (Yard Maintenance) Amendment to by-law 2012-10 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-law 2026-80 being a by-law to amend By-law 2012-10 (being a yard 

maintenance by-law for The Corporation of the City of Sault Ste. Marie) be passed in open 

Council this 4th day of May, 2026. 

Carried 

12.1.24 By-law 2026-81 (Delegated Authority and Agreement) Seasonal Outdoor Patio 

Extensions 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-law 2026-81 being a by-law to approve the standard form of a Seasonal 

Outdoor Patio Agreement and further to delegate to the Director of Planning and Enterprise 

Services, or their delegate, signing authority to execute same on behalf of the City of Sault Ste. 

Marie, and further, authorize and appoint the Director of Planning and Enterprise Services to 

extend a liquor licence to a private temporary patio or a temporary patio on City property in 

accordance with section 153.1 of the O.Reg 746/21 under the Liquor Licence and Control Act, 

2019, as amended be passed in open Council this 4th day of May, 2026. 

Carried 

12.1.25 By-law 2026-82 (Licence to Occupy Agreements) Temporary Event Licences - Patio 

Extensions 
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Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-law 2026-82 being a by-law to approve the standard form of a Licence to 

Occupy City Property Agreement for Community Events; and further to delegate to the Deputy 

CAO – Community Development & Enterprise Services, or their delegate, signing authority to 

execute same on behalf of the City of Sault Ste. Marie; and further to authorize and appoint the 

Deputy CAO – Community Development & Enterprise Services to extend a liquor licence to a 

private temporary patio or a temporary patio in relation to an event on City property in 

accordance with section 153.1 of the O.Reg 746/21 under the Liquor Licence and Control Act, 

2019, as amended be passed in open Council this 4th day of May, 2026. 

Carried 

12.1.1 By-law 2026-17 (Property Sale) Abutting 144 Second Line West (Rocchetta Holdings 

Corp.) 

Mayor M. Shoemaker declared a conflict on this item. (Firm is involved in the transaction.) 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-law 2026-17 being a by-law to declare the City owned property legally 

described as PIN 31582-0034 (LT) PT LT 30 PL 12898 KORAH PT 4 1R7754; SAULT STE. 

MARIE being property abutting 144 Second Line West as surplus to the City’s needs and to 

authorize the disposition of the said property to Rocchetta Holdings Corp. (Ryan Rocchetta) or 

as otherwise directed be passed in open Council this 4th day of May, 2026. 

Carried 

12.1.2 By-law 2026-18 (Property Sale) Old Garden River Road Part PIN 31505-0085 (Rocchetta) 

Mayor M. Shoemaker declared a conflict on this item. (Firm is involved in the transaction.) 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-Law 2026-18 being a by-law to declare the City owned property legally 

described as Part of PIN 31505-0085 (LT) PCL 9-1 SEC 1M462; BLK 9 PL 1M462; 

TARENTORUS; SAULT STE. MARIE as surplus to the City's needs and to authorize the 

disposition of the said property to Trudy Rocchetta or as otherwise directed be passed in open 

Council this 4th day of May, 2026. 

Carried 

12.1.3 By-law 2026-19 (Property Sale) Old Garden River Road PIN 31505-0074 (Rocchetta) 

Mayor M. Shoemaker declared a conflict on this item. (Firm is involved in the transaction.) 
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Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-law 2026-19 being a by-law to declare the City owned property legally 

described as in PIN 31505-0074 (LT) PCL 10-1 SEC 1M486; BLK 10 PL 1M486 

TARENTORUS; BLK 13 PL 1M486 TARENTORUS; BLK 14 PL 1M486 TARENTORUS; BLK 

15 PL 1M486 TARENTORUS; BLK 16 PL 1M486 TARENTORUS; BLK 17 PL 1M486 

TARENTORUS S/T LT165268; SAULT STE. MARIE as surplus to the City’s needs and to 

authorize the disposition of the said property to Trudy Rocchetta or as otherwise directed be 

passed in open Council this 4th day of May, 2026. 

Carried 

12.1.10 By-law 2026-64 (Property Acquisition) Part Penno Road PIN 31567-0110 (Hollingsworth 

Investments Limited) 

Councillor S. Hollingsworth declared a conflict on this item. (Family interest.) 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-Law 2026-64 being a by-law to authorize the acquisition of property 

described as LT 11 RCP H653 KORAH; SAULT STE. MARIE; PIN 31567-0110(LT) (Part of 

Penno Road) (Hollingsworth Investments Limited) be passed in open Council this 4th day of 

May, 2026. 

Carried 

12.1.11 By-law 2026-66 (Street Assumption) Amend By-law 2026-5 

Mayor M. Shoemaker declared a conflict on this item. (Firm is involved in the transaction.) 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 

Resolved that By-law 2026-66 being a by-law to amend Schedule “A” to Street Assumption By-

law 2026-5 be passed in open Council this 4th day of May, 2026. 

Carried 

12.1.12 By-law 2026-67 (Subdivision Control) 144 Second Line West (Rocchetta Holdings 

Corp.) 

Mayor M. Shoemaker declared a conflict on this item. (Firm is involved in the transaction.) 

Moved by: Councillor M. Bruni 

Seconded by: Councillor A. Caputo 
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Resolved that By-law 2026-67 being a by-law to deem not registered for purposes of 

subdivision control certain lots in the Laura Wesley No. 2 Subdivision, pursuant to section 

50(4) of the Planning Act be passed in open Council this 4th day of May, 2026. 

Carried 

12.2 By-laws before Council for FIRST and SECOND reading which do not require more than 

a simple majority 

12.3 By-laws before Council for THIRD reading which do not require more than a simple 

majority 

13. Questions By, New Business From, or Addresses by Members of Council Concerning 

Matters Not Otherwise on the Agenda 

14. Closed Session 

15. Adjournment 

Moved by: Councillor S. Kinach 

Seconded by: Councillor R. Zagordo 

Resolved that this Council now adjourn. 

Carried 

 

_________________________ 

Mayor 

 

_________________________ 

City Clerk 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

May 25, 2026 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Tom Vair, CAO 

DEPARTMENT: Chief Administrative Officer 

RE: Recruitment of Chief Financial Officer/City Treasurer 

________________________________________________________________ 

Purpose 
The purpose of this report is to seek Council approval to commence recruitment 
for the position of Chief Financial Officer/City Treasurer, given the pending 
retirement of Shelley Schell. 

Background 
Shelley Schell has provided the City with her intent to retire from the City and 
conclude her employment at the end of August 2026.  
 

On April 7, 2025, Council approved a new hiring policy for the recruitment and 
selection of senior staff. The purpose of this report is to seek Council approval to 
commence the hiring process for the Chief Financial Officer/City Treasurer 
position. 

Analysis 
Ms. Schell will be greatly missed by the organization, and staff are grateful for her 
valuable contributions to the City during her tenure with the organization.  
 
Staff proposes to undertake an open recruitment process (internal and external 
posting) that will be led by staff (no external recruitment consultants involved). 
Advertising and promotion of the vacancy will be undertaken in appropriate media 
publications. 

Financial Implications 
There are no financial implications to this report. 

Strategic Plan / Policy Impact / Climate Impact 
This is an operational matter not articulated in the corporate Strategic Plan.  

Recommendation 
It is therefore recommended that Council take the following action:  
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

May 25, 2026 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Karen Marlow, Manager of Purchasing 

DEPARTMENT: Corporate Services 

RE: Audio-Visual Virtual Meeting System – Council Chambers 

________________________________________________________________ 

Purpose 
The purpose of this report is to obtain Council approval to award for the purchase 
and installation of a new comprehensive Audio-visual Virtual Meeting system to 
meet the needs of Council meetings and the other public sessions held within the 
City’s Council Chambers. 

Background 
The report of the Manager of Information Technology dated January 12, 2026 
identified the current system has reached the end of its useful life, necessitating 
replacement with a modern, fully integrated solution and was resolved that staff 
issue a request for proposal for this system. 
 
The proposal was publicly advertised and notification provided to firms on the 
bidders list.  Proposals were required to be submitted for consideration no later 
than 3:00 p.m. on March 20, 2026. 

Analysis 
Proposals from four proponents were received prior to closing deadline: 
 Justice AV Solutions Inc, Louisville, KY 

 Design Electronics, Niagara Falls, ON 

 ET Group, Etobicoke, ON 

 Echo Technology Inc., Sault Ste. Marie, ON 
 
The proposals were reviewed and evaluated by a committee comprised of staff 
from IT Services based on the technical nature of the system and involved 
consultation regarding usability of system with staff from Clerks department and 
Communications. It is the consensus of the evaluation committee that the 
proponent scoring the highest in the evaluation process is ET Group. 

Financial Implications 
ET Group submitted pricing in the amount of $355,497 (plus HST) for purchase 
and installation of the system, including maintenance and support. 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

May 25, 2026 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Karen Marlow, Manager of Purchasing 

DEPARTMENT: Corporate Services 

RE: Factory Rebuild Trackless Tractor - PWT 

________________________________________________________________ 

Purpose 
The purpose of this report is to obtain Council approval to proceed with a factory 
rebuild of a City-owned trackless municipal tractor presently in use by Public Works 
and Engineering Services. 

Background 
Trackless equipment is used by Public Works for various purposes, primarily 
associated with clearing snow, winter sanding, and sweeping of City sidewalks.  
Trackless vehicles are equipped with various readily changeable attachments for 
performance of these functions as well as other duties inside and outside of the 
winter control season. 
 
Public Works rebuilds one of the municipal tractors in its fleet annually to ensure 
reliable service and continuity of its fleet are maintained. A factory rebuild will 
return an existing machine to like-new condition. Public Works is confident that this 
equipment will continue to do well in the challenging environment.  

Analysis 
The rebuild of the MT67 Tractor will include the engine, powertrain; hydraulic 
system, braking, steering, cab features, and electrical among other items. A new 
one-year 600-hour warranty on parts and labour, and a two-year 2,000-hour 
warranty on the engine is provided, which is comparable to the warranty of a new 
unit. The rebuild unit will be available by November for delivery. 
 
Work Equipment Limited, previously the exclusive dealer for Trackless Vehicles in 
Ontario, was acquired alongside Trackless Vehicles by Federal Signal 
Corporation. 
 
A competitive bid process RFP#040924 Rental Equipment, Products, and Related 
Services was conducted through the LAS/Canoe Procurement Group, from which 
Federal Signal Corporation was awarded a contract #040924-FSC for Trackless 
municipal tractors and attachments. Joe Johnson Equipment (a subsidiary of FSC) 
is the Ontario dealer representative under this contract. 

Page 40 of 446





        

 

The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

May 25, 2026 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Karen Marlow, Manager of Purchasing 

DEPARTMENT: Corporate Services 

RE: Point of Sale System – Arenas 

________________________________________________________________ 

Purpose 
The purpose of this report is to obtain Council approval to award for a Point of Sale 
system (POS) for use at the City Arenas for a term of five years commencing 
July/August 2026 as required by the Arenas Division of Community Development 
and Enterprise Services (CDES).  

Background 
The proposal was publicly advertised and notification provided to all firms on the 
bidders list. Proposals were required to be submitted for consideration no later 
than 3:00 p.m. on April 2, 2026. 

Analysis 
Proposals from twelve (12) proponents were received prior to closing deadline: 
 Access2Gov Ltd., Toronto, ON 

 AMPM Systems Ltd., Port Coquitlam, BC 

 BHofe Consulting Inc., Toronto, ON 

Bloom Technology Solutions Inc., Newmarket, ON 

Cardwatch Licensing (2023) Limited, Newmarket, ON 

e-Nabler Corporation, San Juan, PR 

ITC Systems, Toronto, ON 

Ltiora Inc., Toronto, ON 

MishiPay Inc., San Francisco, CA 

SEVIC Technologies Inc., Scarborough, ON 

Silverware POS, Markham, ON 

TouchBistro Inc., Toronto, ON 
 
Due to budgetary limitations, preliminary review of pricing (by procurement) 
established the shortlist of three proposals within equitable value for consideration. 
The shortlisted proposals were reviewed and evaluated by a committee comprised 
of staff from CDES and IT Services. It is the consensus of the evaluation committee 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

May 25, 2026 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Karen Marlow, Manager of Purchasing 

DEPARTMENT: Corporate Services 

RE: Solar LED Lighting – Various City Parking Lots 

________________________________________________________________ 

Purpose 
The purpose of this report is to obtain Council approval to award for supply and 
installation of Solar LED Lighting at Strathclair dog park and soccer fields parking 
lots, as required by Recreation and Culture Division – Community Development 
and Enterprise Services. 

Background 
The tender was publicly advertised through the bidding system and notification 
issued through Construction Association Plan Room. Opening of the tenders took 
place after closing on May 12, 2026 within the e-bidding system. 

Analysis 
Submissions from four bidders were received prior to the closing deadline. 
 
The tenders received have been thoroughly reviewed by staff from the Recreation 
and Culture Division of CDES and Parks Division of PWES, and City’s Consultant 
for the project Nor Mech Engineering Inc. The low tendered price, meeting 
specifications has been indicated on the summary attached. 

Financial Implications 
TYB Enterprises Inc. submitted pricing in the amount of $211,344 (HST being fully 
rebateable) to complete the Solar LED Lighting work project. 
 
Funding is available to support this project as follows: 

 Northern Ontario Heritage Fund Corporation (NOHFC) – $93,449.75; 

 Donations – $12,917.02; 

 2025 Capital Budget Dog Park Lighting – $27,500 

 Capital Funding reallocation Chain Link fence project – $77,477.23 
approved on June 2, 2025. 

Strategic Plan / Policy Impact / Climate Impact 
This project aligns with the Corporate Strategic Plan in the Infrastructure focus 
area for upgrades of existing infrastructure. 
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FINANCE DEPARTMENT Received:  May 12, 2026
PURCHASING DIVISION File: 2026CDE-CS-PK-08-T

Firm Total Tendered Price Remarks
(HST extra)

All North Electric (2336970 Ontario Inc.) $371,000.00 Meets Specifications
Timmins, ON

S&T Electrical Contractors Limited $389,524.00 Meets Specifications
Sault Ste. Marie, ON

Steel Speed Civil Inc. $484,950.00 Meets Specifications
Sault Ste. Marie, ON

TYB Enterprises Inc. $211,344.00 Meets Specifications
Echo Bay, ON

Note: The low tendered price, meeting specifications, is boxed above.
          The total cost to the City will be $211,344.00.  HST is fully rebatable.
           It is my recommendation that the tendered prices, submitted by TYB Enterprises Inc., be accepted.

SUMMARY OF TENDERS
SOLAR LED LIGHTING - VARIOUS CITY PARKING LOTS

(Strathclair Dog Park & Soccer Fields)
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

May 25, 2026 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Karen Marlow, Manager of Purchasing 

DEPARTMENT: Corporate Services 

RE: Strathclair Ballpark Lighting Upgrades 

________________________________________________________________ 

Purpose 
The purpose of this report is to obtain Council approval to award for supply and 
installation of Strathclair Ballpark Lighting Upgrades on Field “E” and Parking Lot 
#2, as required by Recreation and Culture Division – Community Development and 
Enterprise Services. 

Background 
The tender was publicly advertised through the bidding system and notification 
issued through Construction Association Plan Room. Opening of the tenders took 
place after closing on May 7, 2026 within the e-bidding system. 

Analysis 
Submissions from four bidders were received prior to the closing deadline. 
 
The tenders received have been thoroughly reviewed by staff from the Recreation 
and Culture Division of CDES and Parks Division of PWES, and City’s Consultant 
for the project Nor Mech Engineering Inc. Separate Price Options (SPO) for 
additional work items were requested in addition to the base price for selection if 
within available budget. The low tendered price, fully compliant submission has 
been indicated on the summary attached. 

Financial Implications 
TYB Enterprises Inc. submitted pricing in the amount of $508,710 (HST being fully 
rebateable) to complete the Base Work and SPO #2 for the Strathclair Ballpark 
Lighting Upgrade. 
 
A total of $509,745 is available to support this project as follows: 

 Northern Ontario Heritage Fund Corporation (NOHFC) – $295,000; 

 Remaining 2023 Capital Budget for Ballpark lighting – $116,745.20; 

 Requested transfer from the 2025 Capital JRCC LED Lighting – $80,000; 

 Requested transfer from the 2026 Capital Queen Elizabeth B-Field Lighting 
projects – $18,000.  

This request can be accommodated within these funding allocations. 
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FINANCE DEPARTMENT Received:  May 7, 2026
PURCHASING DIVISION File: 2026CDE-CS-PK-06-T

Firm Base Price Separate Pricing Total Tendered Price Remarks
less Contingency Option #2 (HST extra)

All North Electric (2336970 Ontario Inc.) $514,800.00 $106,400.00 $621,200.00 Meets Specifications
Timmins, ON

S&T Electrical Contractors Limited $385,727.00 $265,000.00 $650,727.00 Meets Specifications
Sault Ste. Marie, ON

Steel Speed Civil Inc. $618,000.00 $314,000.00 $932,000.00 Meets Specifications
Sault Ste. Marie, ON

TYB Enterprises Inc. $402,000.00 $106,710.00 $508,710.00 Meets Specifications
Echo Bay, ON

Wintergrove Developments Inc. (H&C Poleline) $218,000.00 $165,000.00 $383,000.00 Non-Compliant/Bonding
Blind River, ON

Note: The compliant low tendered price including Separate Pricing Option#2 (less contingency), meeting specifications, is boxed above.
          Per direction from Consultant, $20,000 in Contingency has been removed from the pricing.
          The total cost to the City will be $508,710.00.  HST is fully rebatable.
           It is my recommendation that the tendered prices, submitted by TYB Enterprises Inc., be accepted.

Karen Marlow
Manager of Purchasing

SUMMARY OF TENDERS
STRATHCLAIR PARK FIELD "E" & PARKING LOT #2 LIGHTING UPGRADES
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

May 25, 2026 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Brent Lamming, Deputy CAO Community Development and 

Enterprise Services 

DEPARTMENT: Community Development and Enterprise Services 

RE: Community Development Fund – Social Equity Program 

Application – Planet Youth Algoma 

________________________________________________________________ 

Purpose 
The purpose of this report is to provide Council with an overview of the Community 
Development Fund (CDF) – Social Equity Program application submitted by 
Algoma Public Health (APH) for the Planet Youth Algoma initiative, and to seek 
Council approval for funding support of $50,000 annually over five years (2026–
2030). 

Background 
Algoma Public Health has applied (Appendix A) under the City’s Community 
Development Fund – Social Equity Program to support implementation of Planet 
Youth Algoma, an evidence-based youth substance use prevention initiative 
grounded in the Icelandic Prevention Model. 
 
The program is designed to: 

 Reduce and delay youth substance use;  
 Strengthen protective factors across family, school, peer, and 

community environments; and  
 Utilize local data collection and community-driven decision-making.  

 
The initiative aligns with broader regional priorities, including addressing the 
ongoing toxic drug crisis which continues to significantly impact Algoma District. 
Local data indicates that Algoma District experiences disproportionately high rates 
of substance-related harm compared to other regions in Ontario. 

Analysis 
Planet Youth Algoma (Appendix B) is a five-year prevention initiative that applies 
a structured, data-driven approach to improving youth outcomes. The model 
includes: 

 Biannual student surveys across participating high schools; 
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 Community-specific data analysis and reporting; 

 Development of local action plans based on identified risk and protective 
factors; and 

 Ongoing evaluation and continuous improvement. 
 

All five high schools in Sault Ste. Marie have been identified for participation, with 
involvement from school boards, municipal partners, and community 
organizations. 
 
Community Need and Rationale 
The need for upstream prevention initiatives is supported by multiple sources: 

 Algoma District continues to experience high rates of substance-related 
harm, including opioid-related deaths and hospital visits;  

 Social determinants such as income, housing stability, and access to 
services contribute to health inequities across the region; and  

 Existing systems are heavily focused on reactive responses, highlighting 
the need for preventative, community-based solutions.  

 
Planet Youth addresses these challenges by focusing on early intervention and 
prevention, reducing long-term pressures on health, social, and emergency 
systems. 
 
Alignment with Public Health and Strategic Priorities 
The initiative aligns strongly with: 

 Ontario Public Health Standards, which emphasize prevention, health 
promotion, harm reduction, and stigma reduction; and  

 The City’s Strategic Plan priorities related to:  
o Community safety and well-being  
o Youth development and engagement  
o Building inclusive and healthy communities  

 
APH’s 2024 Annual Report further highlights the importance of early childhood and 
youth development programs, noting that early intervention is critical to long-term 
health outcomes and community well-being. 
 
Partnership and Community Support 
Planet Youth Algoma is supported by a broad coalition of partners, including: 

 Local school boards; 
 Municipalities across Algoma;  
 Health and social service providers; and 
 Law enforcement and community organizations.  

 
Letters of support confirm strong regional alignment and emphasize: 

 The importance of evidence-based, community-driven approaches;  
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 The need to address youth substance use proactively; and 
 The value of collaboration across sectors to achieve long-term outcomes.  

 
Financial Overview 

The total estimated cost of the Planet Youth Guidance Program is ~$594,000 
over five years, beginning at ~$112,000 in Year 1 with a 3% annual increase 
each year thereafter. 

Funding contributions are anticipated as follows: 

 Requested from the City (Community Development Fund – Social Equity 
Program): $50,000 annually over five (5) years ($250,000 total)  

 Partner Contributions: 
$323,888 is expected through contributions from Algoma municipalities 
and organizations within the public and non-profit sectors.  

o Of this amount, $100,000 is contingent on the renewal of a multi-
year funding partner agreement.  

o Funding partners include: 
Algoma District School Board, Huron-Superior Catholic District 
School Board, District of Sault Ste. Marie Social Services 
Administration Board, Township of Macdonald, Meredith & 
Aberdeen Additional, Municipality of Wawa, Township of Laird, 
Township of Prince, Township of St. Joseph, Township of Tarbutt, 
and United Way Sault Ste. Marie & Algoma District.  

 Remaining Funding Requirement: 
The remaining $20,112 (approximately $4,022 annually) is expected to be 
supported through contributions from Algoma Public Health and potentially 
additional funding partners, as further municipal councils and public sector 
boards consider participation.  

In addition to the program costs, implementation support will be provided through 
significant in-kind contributions. As outlined in the Planet Youth In-Kind Budget, 
these supports will be leveraged from school boards, Algoma Public Health, and 
additional public and private sector partners. 

Notably, Village Media has committed to providing in-kind promotion and 
advertising to support survey participation, community engagement, and 
awareness. Village Media will also assist in mobilizing additional funding partners 
to support local community interventions identified in later stages of the Planet 
Youth process. 

City staff support the request which ties directly to the Community Safety and 
Well-Being plan as a deliverable. 
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Planet Youth br ings the community  together  to bui ld env i ronments
where young people can thr ive.  The goal  i s  prevent ing substance
use by support ing pos i t ive youth development.   

Build a coalition
Strong, collaborative, multisector teams bring a shared
vision and commitment to long-term prevention.

Identify Funding
Funding for at least 5 years is secured through new
funding or by reorganizing existing resources.

Prepare for Data Collection
School communities work to ensure a response
rate of 80% or higher.

Collect Data
Grade 10 students complete a 30-45 minute survey
annually or biennially.

Community Engagement

The 10 Steps

Family

School

Leisure 
Time

Peer 
Group

Key Areas of FocusKey Areas of Focus

Planet Youth

1.
2.
3.
4.
5. The whole community works together to learn, share

information, and change the social environment.

6. Share the findings
Data is shared widely to inform community response.

7.
8.

Set Goals 
Goals are set to reduce risk factors and strengthen
protective factors within the key focus areas.

Key community leaders are engaged to align
goals with policies and practices.

Policy and Practice Alignment

9.
10.

Environments and Activities

Reflection and Repetition

Youth are exposed to environments that
support preventing substance use initiation.

Reflect on successes and challenges and repeat
the process.

Planet Youth uses a community-driven
approach where everyone has a role.  

Municipalities can contribute by:

Planet Youth uses a community-driven
approach where everyone has a role.  

Municipalities can contribute by:

Allocating funding and/or staff to support
Planet Youth.

Participating in steering committee and
local coalition meetings and workshops.

Promoting and/or hosting community
engagement events.

Engaging in priority setting and enacting
changes to policies and practices. 

Individual

If you have any questions please email planetyouth@algomapublichealth.com

Appendix B
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

May 25, 2026 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Nicole Maione, Director of Community Services 

DEPARTMENT: Community Development and Enterprise Services 

RE: Transit Update – Sault Loops 

________________________________________________________________ 

Purpose 
The purpose of this report is to provide an update on the implementation and 
upcoming launch of the new Transit network, “Sault Loops.”  

Background 
The following resolution was passed on November 3, 2025:  
 

Resolved that the report from the Director of Community Services dated 
November 3, 2025 concerning the Transit Optimization and Terminal 
Relocation Study be received and that staff: 

1. Be directed to implement the new route network referred to as “Sault 
Loops;” 

2. Be directed to return to fixed-route service on weekend evenings in 
place of On-Demand and discontinue On-Demand service with the 
launch of Sault Loops; 

3. Be directed to expand the “Home to Hub” service to Pawating Place 
with the launch of Sault Loops; 

4. Be directed to explore software options to improve scheduling of 
Parabus clients; 

5. Be directed to review fare structure and bring it to budget in a future 
year; 

6. Expand the Community Bus to include all nursing and retirement 
homes and report back to Council regarding the cost to do so; and 

7. Be directed to re-visit the relocation of the downtown terminal and 
bring it to budget in a future year. 

Since that time, with respect to items one, two, and three, staff have undertaken 
extensive planning and operational preparation to ensure a successful system 
launch of Sault Loops. 
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Analysis 
The new Sault Loops network is scheduled to launch on June 7, 2026. Following 
extensive community consultation, this modernized system represents an 
advancement in service delivery and is designed to improve reliability, 
accessibility, and overall rider experience.  

The network introduces four new routes: 

 Citywide 

 Eastside 

 Hillside 

 Westside  
 

This will result in more efficient transfers, reduced travel times, fewer service gaps 
during the day, and more frequent service with 15-minute intervals during peak 
periods and 30-minute intervals during evenings and weekends.  The existing On-
Demand service will be replaced by the Sault Loops network, while the Community 
Bus service will remain unchanged. 
 
Recognizing the scale of this transition, staff have proactively implemented 
measures to support riders during the adjustment period. Transit personnel will be 
strategically deployed at key locations throughout the launch to provide direct, on-
the-ground assistance. While some initial challenges are anticipated with a 
system-wide change of this magnitude, the transition has been carefully planned 
to minimize disruption and support users at every stage.  
 
Operators and administrative staff have completed comprehensive training, 
including route simulations, to ensure familiarity with the new network. Additional 
staff will be in place during the first week of implementation to provide enhanced 
operational oversight and customer support to assist passengers during the 
transition. 
 
Public Works has completed the installation, relocation, and removal of bus stops 
and signs required to support the new network, ensuring the infrastructure is ready 
for launch. 
 
Communications Campaign 
 
Staff have carried out a multi-channel communications strategy to ensure 
passengers are well informed ahead of the launch.  

Engagement efforts have included public information pop-ups at Sault College, 
Algoma University, and the Transit Terminal. Additionally, on-site customer service 
support will be present at the terminal and key locations during the launch to 
provide additional assistance and answer passenger questions.  
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

May 25, 2026 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Virginia McLeod, Manager of Recreation and Culture 

DEPARTMENT: Community Development and Enterprise Services 

RE: Kal Tire Grant Agreement 

________________________________________________________________ 

Purpose 
The purpose of this report is to seek Council approval to enter into a funding 
agreement with Kal Tire to support rubber surfacing at Kiwanis Park. 

Background 
Kal’s RePlay Fund provides grants for public infrastructure upgrades using 
recycled rubber products. Since 2019, Kal Tire has provided funding to non-profits, 
school boards, First Nations, and municipalities that support projects that utilize 
recycled rubber products to bring new life to local communities. 
 
City staff submitted a grant application to support phase three of the Kiwanis Park 
project in February.  The rubber surfacing proposed for the project is made utilizing 
recycled tires. 

Analysis 
Kiwanis Club of Lakeshore Foundation donated $135,000 in funding to support 
phase 3 Kiwanis Park playground expansion.  The funds received from Kal Tire 
will support the costs associated with the playground expansion.  The new play 
space will consist of six new playground pieces that were selected in conjunction 
with Algoma Autism.    
 
The fund agreement is required to access this funding and is referenced elsewhere 
on the agenda. 

Financial Implications 
The Kal Tire grant in the amount of $15,000 will support the project.  City staff will 
provide in-kind support by preparing the area and installing the rubber surfacing.  

Strategic Plan / Policy Impact / Climate Impact 
Strategic Plan 

 Focus Area 1: Community Development – Social Equity: Support fair 
access and opportunities for everyone. High-level goal: Commit to 
supporting the full participation of user groups of all abilities. 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

May 25, 2026 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Virginia McLeod, Manager of Recreation and Culture 

DEPARTMENT: Community Development and Enterprise Services 

RE: Noise By-Law Exemption Summer Events 2026 

________________________________________________________________ 

Purpose 
The purpose of this report is to request Council approval of a Noise By-Law 
Exemption for 2026 summer events.  

Background  
Several events occur each year in the downtown core that extend past 11 p.m. 
and require an exemption to Noise By-law 80-200.  
 
The list includes annual events such as Rotaryfest, New Year's Eve Puck Drop, 
Vivid Art Fest, and Battle of the Bands, a new event planned for September at the 
Downtown Plaza. 

Analysis 
In an effort to streamline the number of reports requesting a Noise By-law 
exemption, staff are bringing one report to address upcoming events that will 
extend music and festivities past 11 pm up to 12:30 am.  The events are as follows: 
     

1. June 13, 2026, Block from Elgin Street to Bruce Street, Night Shift Event 
2. July 16, 2026, Clergue Park/Civic Centre North Parking Lot and Downtown 

Plaza for Rotaryfest 
3. July 17, 2026, Clergue Park/Civic Centre North Parking Lot and 

Downtown Plaza for Rotaryfest 
4. July 18, 2026, Clergue Park/Civic Centre North Parking Lot and 

Downtown Plaza for Rotaryfest 
5. December 31, 2026, Downtown Plaza for New Year's Eve 

Financial Implications 
There are no financial implications. 

Strategic Plan / Policy Impact / Climate Impact 
This is an operational matter not articulated in the Corporate Strategic Plan. 

Recommendation 
It is therefore recommended that Council take the following action:  
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

May 25, 2026 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Kathy Fisher, Curator ECNHS 

DEPARTMENT: Community Development and Enterprise Services 

RE: 2026 Firearms and Noise By-law Exemptions – Ermatinger 

Clergue National Historic Site 

________________________________________________________________ 

Purpose 
The purpose of this request is to obtain Council approval of exemptions to the 
current firearms regulation and the noise by-law. 

Background 
In 2026, staff and volunteers of the ECNHS will be hosting a number of special 
events at the site. At these events, re-enactors from the Royal Newfoundland 
Regiment and the Coureur Du Bois II demonstrate the loading and firing of militia 
muskets and a cannon (black powder shooting). 
 
A temporary exemption of firearms By-law 2008-168 is requested from May to 
December 2026. This exemption would permit the staff and volunteers of the 
Ermatinger Clergue National Historic Site (ECNHS) to carry out period re-
enactments (black powder musters and cannon firing), during operations and 
special events on the ECNHS grounds. 
 
Due to the noise the muskets and cannons produce, a temporary exemption of 
noise By-law 80-200 is also requested from May through December 2026. 

Analysis 
This request concerns the annual exemption for the discharge of historic firearms 
within the City limits at the Ermatinger Clergue National Historic Site. 
 
Due to the nature of the ECNHS, the re-enactors are contacted to be part of the 
interpretation on a regular basis – sometimes with little-to-no lead-time, and they 
are most willing to join ECNHS re-enactments and programs. 

Financial Implications 
There is no financial impact to the City with regard to this matter. 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

May 25, 2026 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Kathy Fisher, Curator  

Ermatinger Clergue National Historic Site 

DEPARTMENT: Community Development and Enterprise Services 

RE: Ermatinger Clergue National Historic Site Operations 2025 
Annual Report and updated Strategic Plan 2024 to 2029. 

________________________________________________________________ 

Purpose 
The purpose of the is report is to request Council approval of the 2025 Annual 
Report on the operations of the Ermatinger Clergue National Historic Site and the 
updated 2024 to 2029 Strategic Plan. 

Background 
Every year, a report is prepared on all areas of the operation of the Ermatinger 
Clergue National Historic Site (ECNHS). The report is a requirement of the Historic 
Sites Board (HSB) in their governance by-law for the responsibility of overseeing 
the operations on behalf of Council. The annual report is also required to meet the 
Provincial standards of a community museum. It is submitted to the province each 
year with the Community Museums Operating Grant (CMOG) application. 
 
The Historic Sites Board and staff of the Ermatinger Clergue National Historic Site 
have prepared the 2025 report to best reflect operations of the year in review. 

Analysis 
Each year the report provides a summary of operations, which includes statistical 
information regarding visitation (key performance indicators), volunteers, 
programs, collections, and maintenance. It provides insight into the comparison of 
some of the KPI’s analyzed to ensure that the site operates as a viable museum, 
attraction, and as stewards of conservancy and education. 

Financial Implications 
The annual report summarizes how the operations contribute to the financial 
sustainability and fiscal responsibilities to the City of Sault Ste. Marie. 

Strategic Plan / Policy Impact / Climate Impact 
As part of the governance standard, it is mandatory that the Historic Sites Board 
continue to update the Strategic Plan for the site, and to utilize the statistical 
analysis from the Annual Report to determine needs. The HSB and staff of ECNHS 
have updated the Strategic Plan (2024 to 2029) for the site during this season.  
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We acknowledge with respect that this land is steeped in the rich history of First 
Nations, and in particular, that we are in the Robinson-Huron Treaty territory. 
We recognize that the land on which we are gathered is the traditional territory of the 
Anishinaabe, known as Baawating. Baawating is the home of Garden River First 
Nation, Batchewana First Nation, and the Historic Sault Ste. Marie Métis Council. 

The Ermatinger Clergue National Historic Site stands with all Indigenous 
Peoples, past and present, in promoting the wise stewardship of the lands on 
which we live. We recognize that we must do more to learn about the history of 
Indigenous people. This will help us better understand our roles and take responsibility 
towards reconciliation, in that we can build on understanding, dignity and respect.

The Canadian Museums Association’s Moved into Action: 
Activating UNDRIP in Canadian Museums, reinforces this responsibility.

In 2008, the Truth and Reconciliation Commission (TRC) was established, after the United 
Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) general assembly 
adopted the declaration in 2007.  

Key Aspects of UNDRIP:

•	 Purpose: To uphold the inherent human rights of Indigenous Peoples worldwide, 
ensuring protection against discrimination and respecting traditional institutions.

•	 Core Rights: Includes the rights to self-determination, maintenance of traditional 
lands and resources, and the protection of cultural, spiritual, and language traditions.

•	 Implementation in Canada: Passed into federal law on June 21, 2021, the 
United Nations Declaration on the Rights of Indigenous Peoples Act requires the 
government to align federal laws with the Declaration and create an action plan.

The TRC released 94 Calls to Action.  

Museums have an ethical responsibility to foster reconciliation.  

TRC Calls to Action #67 through to #70 are specific to museums.
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EXECUTIVE SUMMARY

	 In 2025, the Ermatinger Clergue National Historic Site (ECNHS) welcomed 
over 30,000 visitors.  When reviewing our key performance indicators, visitation from 
general tourists remains below the levels of pre-pandemic.  However, our continued 
evolution of community programming and events for residents and tourists, enables us 
to maintain sustainability and the integrity of the Site – our two largest artifacts – 
the Ermatinger Old Stone House, and the Clergue Blockhouse. This past year was filled 
with history, heritage, culture and unforgettable moments made possible by the Historic 
Sites Board members, community Volunteers, Supporters, Partners and our dedicated
“Friends of” group.  I  personally  extend my  hearfelt thanks  to each for  the  support  and 
patronage of ECNHS.  
		
	 All programs and services are delivered by a very dedicated skeletal staff team. 
The staff team is comprised of only one other full-time employee (Ian) and 5 part-time 
workers (Anna, Anastasiia, Chris, Bradley, Alma). In addition, 4 summer employees are 
funded through various sources which includes Canadian Heritage Young Canada 
Works, Summer Experience Program with the Province, and the Métis Nation of Ontario, 
Employment and Training Summer Career Placement.  A huge thank you to our Manager, 
Virginia McLeod, and the amazing TEAM at ECNHS, who all take pride in their planning and 
delivery of our services.  

	 We made great strides in our Digital Strategy, with help from our Digital Youth Intern 
(John).  A substantial financial contribution for the implementation of our Digital Strategy 
was from FedNor. The Tourism Growth project allowed us to create a stand-alone ECNHS 
website, in English and French, that enables us to now utilize e-commerce for admissions, 
event tickets, and souvenirs from our gift shop.  We obtained 3 touch screen monitors 
(one for each of our building that will provide information, stories, and 360-degree virtual 
tours for anyone to use and to access areas of the buildings that may not be accessible to all.  
Audio tours and interactive exhibits will finish off the project in 2026.

	 Along with all these wonderful mechanisms to engage our visitors, the 
Site received a rebrand.  A new LOGO, branding, and colour scheme provides a 
complete presentation that better depicts our Site and Stories steeped in stone.  
Kudos to our digital intern on the logo creation and branding of our new look.  The 
launch of the new brand and logo was revealed at Fall Rendezvous – September 27, 2025.

	 The Friends of ECNHS, and our hosts of the annual Fall Rendezvous, provided a 
remarkable lineup of heritage presentations over 4 days – September 24 to 27.  The 
Friends of ECNHS are supported by multiple funding programs from Canadian Heritage – 
Local Festivals, Experience Ontario, and the City of Sault Ste. Marie’s Arts & Culture 
Assistance Program.  The 2025 festival showcased a new program component of Scottish 
heritage.  Bag Pipes and Highland dancers entertained audiences in commemoration of the 
Scottish fur traders in partnership with Charles Ermatinger.  The festival supported the grade 7 
curriculum for approximately 1000 students.  Rendezvous is the large-scale festival in 
Northern Ontario showcased with Ontario Culture Days and the Sault Ste. Marie hub.
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	 The City of Sault Ste. Marie and Garden River First Nation entered into a Friendship 
Accord.  This meaningful ceremony marked an important step in strengthening relationships,
fostering mutual respect, and reaffirming a shared commitment to collaboration and 
understanding.  Since the Ermatinger Site is rooted in history and connection, hosting the 
training ceremony made the occasion especially significant.  We are committed to our 
journey of truth, reconciliation, and friendship.

	 At the Ermatinger Clergue National Historic Site we strive to ensure that the Site 
is relevant, accessible, and is in partnership with the community of Sault Ste. Marie and 
Algoma area.  It is a steward of our community’s heritage and national heritage, as well as 
being actively engaged in the community to be responsive to its cultural needs. The 
Ermatinger Clergue National Historic Site is dedicated to preserving, interpreting, and 
exhibiting the heritage of Sault Ste. Marie specific to the timelines of the Old Stone House & 
the Clergue Blockhouse, and for other reasons of significance. As a community museum, 
the Site provides tangible and irreplaceable links to what defines us as a community. 
Heritage value resides in tangible material culture (objects, structures and spaces) and in the 
intangible associations, memories, and stories. It is our “Stories Steeped in Stone” that we 
pride ourselves.

	 As stated in the Strategic Plan, it is our goal to build on our community 
engagement, and develop the sense of belonging, to involve, collaborate, and 
empower people, in that they aid us in facilitating the mission and mandate of the Site.

	 The “Community” of this museum, is a mix of several communities, reaching from 
local, regional, provincial, and National audiences.  A community’s heritage is part of its 
identity.  The staff,  volunteers, and Historic Sites Board of the Ermatinger Clergue National 
Historic Site are stewards of these resources, on behalf of the people of Sault Ste. Marie.

	 We are truly humbled and grateful for our community and all who help keep our 
history alive.

Kathy Fisher,
Curator

OMA Certification in Museum Studies, Bsc Recreation Management, Bsc Therapeutic Recreation,
Humanities associate degree with a concentration in Fine Arts

AMCTO – Municipal Administration Program
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