The Corporation of the
Regular Meeting of City Council
Agenda

Monday, March 23, 2026
5:00 pm
Council Chambers and Video Conference

As a courtesy, meetings are available for viewing on the City’s YouTube channel
https://www.youtube.com/user/SaultSteMarieOntario

Pages
Land Acknowledgement
| acknowledge, with respect, that we are in Robinson-Huron Treaty territory,
that the land on which we are gathered is the traditional territory of the
Anishinaabe and known as Bawating. Bawating is the home of Garden River
First Nation, Batchewana First Nation, the Historic Sault Ste. Marie Metis
Council.
Adoption of Minutes 17 -27

Mover Councillor R. Zagordo

Seconder Councillor S. Hollingsworth
Resolved that the Minutes of the Regular Council Meeting of February 23,
2026 be approved.

Questions and Information Arising Out of the Minutes and not Otherwise on
the Agenda

Declaration of Pecuniary Interest

Approve Agenda as Presented

Mover Councillor A. Caputo

Seconder Councillor S. Spina
Resolved that the Agenda for March 23, 2026 City Council Meeting as
presented be approved.
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71
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March 23, 2026 Council Agenda

Presentations

Sault Ste. Marie Public Library Board Annual Report
Wayne Greco, Chair and Matthew MacDonald, Chief Executive Officer

Communications and Routine Reports of City Departments, Boards and
Committees — Consent Agenda

Mover Councillor R. Zagordo

Seconder Councillor S. Hollingsworth
Resolved that all the items listed under date March 23, 2026 — Agenda item 7
— Consent Agenda be approved as recommended.

2025 Actions and Metrics Report

A report of the Chief Administrative Officer is attached for the information of
Council.

Mover Councillor R. Zagordo

Seconder Councillor S. Hollingsworth

Resolved that the report of the CAO dated March 23, 2026 concerning the
2025 year-end update for the Corporate Strategic Plan 2024-2027 actions and
metrics be received as information.

Port of Sault Ste. Marie

A report of the Chief Administrative Officer is attached for the information of
Council.

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth
Resolved that the report of the CAO dated March 23, 2026 concerning the
Port of Sault Ste. Marie be received as information.

Landfill and Composting Operations RFP

A report of the Chief Administrative Officer is attached for the consideration of
Council.

Mover Councillor R. Zagordo

Seconder Councillor S. Hollingsworth

Resolved that the report of the CAO dated March 23, 2026 concerning landfill
operations be received and Council authorize staff to develop and issue a
Request for Proposals to seek a proponent that will purchase the landfill
airspace and undertake landfill operations, and construct and operate a
biosolids and single source organics composting facility.
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Walk of Fame Award

A report of the City Clerk is attached for the consideration of Council.

Mover Councillor R. Zagordo

Seconder Councillor S. Spina

Resolved that the report of the City Clerk dated March 23, 2026 concerning
Walk of Fame Award be received and that future nominations be made by
members of City Council on an ad hoc basis.

2025 Council Remuneration and Expenses

A report of the Chief Financial Officer and Treasurer is attached for the
information of Council.

Mover Councillor A. Caputo

Seconder Councillor S. Spina

Resolved that the report of the Chief Financial Officer and Treasurer dated
March 23, 2026 regarding 2025 Council remuneration and expenses and
employee travel expenses be received as information.

2025 Investment Report

A report of the Chief Financial Officer and Treasurer is attached for the
information of Council.

Mover Councillor R. Zagordo

Seconder Councillor S. Spina

Resolved that the report of the Chief Financial Officer and Treasurer dated
March 23, 2026 concerning the 2025 Investment Report be received as
information.

2025 Property Tax Appeals

A report of the Manager of Taxation is attached for the information of Council.

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth
Resolved that the report of the Manager of Taxation dated March 23, 2026
concerning 2025 Property Tax Appeals be received as information.

Vacant Home Tax Results
A report of the Manager of Taxation is attached for the information of Council.

Mover Councillor R. Zagordo

Seconder Councillor S. Hollingsworth
Resolved that the report of the Manager of Taxation dated March 23, 2026

Page 3 of 364

105 - 107

108 - 115

116 - 129

130 - 132

133-134



March 23, 2026 Council Agenda

7.9

7.10

7.11

712

concerning 2024 and 2025 Vacant Home Tax results be received as
information.

2025 Tax Sale Results

A report of the Manager of Taxation is attached for the information of Council.

Mover Councillor A. Caputo

Seconder Councillor S. Spina
Resolved that the report of the Manager of Taxation dated March 23, 2026
concerning 2025 Tax Sale Results be received as information.

Tender for Selected Granular Materials

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover Councillor R. Zagordo

Seconder Councillor S. Hollingsworth

Resolved that the report of the Manager of Purchasing dated March 23, 2026
concerning Selected Granular Materials as required by Public Works be
received and that the tender for the supply of selected granular materials for
the 2026 and 2027 seasons be awarded to Pioneer Construction Inc. and
Possamai Construction & Aggregates on an as required basis and by lowest
cost rating per job.

Sport Field Lighting — Queen Elizabeth B Field

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover Councillor A. Caputo

Seconder Councillor S. Spina

Resolved that the report of the Manager of Purchasing dated March 23, 2026
concerning Sport Field Lighting at the Queen Elizabeth Sports Complex B
Field as required by Recreation and Culture Division be received and that the
tender be awarded to S&T Electrical Contractors Limited in the amount of
$267,427 plus HST.

New Tires and Tire Repair Services

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover Councillor R. Zagordo

Seconder Councillor S. Hollingsworth

Resolved that the report of the Manager of Purchasing dated March 23, 2026
concerning new tires and tire services as required by Public Works and
Engineering Services Fleet Division, Community Development and Enterprise
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713

7.14

7.15

Services Transit Division, and Fire Services Division be received and that the
services be awarded to Fountain Tire Ltd., at rates quoted for the one-year
period commencing March 31, 2026 with the option to extend for two
additional one-year terms by mutual agreement.

Tenders for Equipment Purchase — Public Works

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover Councillor A. Caputo

Seconder Councillor S. Spina

Resolved that the report of the Manager of Purchasing dated March 23, 2026
concerning equipment purchases as required by Public Works be received
and that the tenders for the supply and delivery of various pieces of equipment
be awarded at the low bid price meeting specifications as follows:

. One Tandem Axle Street Plow — TMS Truck Centre — $364,270.51
. One Tandem Axle Street Sander — TMS Truck Centre — $362,313.26

for a total amount of $726,583.77 plus HST.

Third Party Transportation Services — Transit Division

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover Councillor R. Zagordo

Seconder Councillor S. Spina

Resolved that the report of the Manager of Purchasing dated March 23, 2026
concerning Third Party Transportation Services as requested by Transit and
Parking Division be received and that the services be awarded to 1972699
Ontario Inc. o/a UCAB for the three year period commencing May 1, 2026 at
fixed rates quoted with option to extend up to an additional two years by
mutual agreement.

Traffic Signal Controller Replacements — Street Improvements Project

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth

Resolved that the report of the Manager of Purchasing dated March 23, 2026
concerning purchase of traffic signal controller equipment as required by
Public Works and Engineering Services be received and that the award to
Econolite Canada Inc. as sole source in the amount of $199,660 plus HST be
approved.
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7.16

747

7.18

7.19

7.20

Soo Greyhounds Inc. Agreement

A report of the Director of Community Services is attached for the
consideration of Council.

The relevant By-law 2026-36 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

Kiwanis Club of Lakeshore Foundation Playground Equipment Donation

A report of the Manager of Recreation and Culture is attached for the
consideration of Council.

The relevant By-law 2026-31 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

Municipal Housing Infrastructure Program — Health and Safety Water Stream
Contribution Agreement

A report of the Director of Engineering is attached for the information of
Council.

Mover Councillor A. Caputo

Seconder Councillor S. Spina

Resolved that the report of the Director of Engineering dated March 23, 2026
concerning the Municipal Housing Infrastructure Program — Health and Safety
Water Stream Contribution Agreement be received as information.

Reconstruction of East Street — Contract Award

A report of the Manager of Design and Transportation Engineering is attached
for the consideration of Council.

The relevant By-laws 2026-33 authorizing execution of Contract 2026-1E and
By-law 2026-34 authorizing the road closure of East Street from Bay Street to
Wellington Street, including intersections, from May 1, 2026 to December 4,
2026 are listed under item 12 of the Agenda and will be read with all by-laws
under that item.

Reconstruction of Peoples Road Phase 2 — Contract Award

A report of the Manager of Design and Transportation Engineering is attached
for the consideration of Council.

The relevant By-laws 2026-38 authorizing execution of Contract 2026-2E and
By-law 2026-39 authorizing the road closure of Peoples Road from Penno
Road to Third Line including intersections from May 1, 2026, to November 27,
2026 are listed under item 12 of the Agenda and will be read with all by-laws
under that item.
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7.21

7.22

7.23

7.24

7.25

7.26

1.27

Traffic Flow — Church Street and Pim Street

A report of the Manager of Design and Transportation Engineering is attached
for the information of Council.

Mover Councillor R. Zagordo

Seconder Councillor S. Hollingsworth

Resolved that the report of the Manager of Design and Transportation
Engineering dated March 23, 2026 concerning the traffic flow on Church
Street and Pim Street be received as information.

Update to Deputy Chief Appointment By-Law
A report of the Fire Chief is attached for the consideration of Council.

The relevant By-law 2026-32 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

Land Ambulance Maintenance Agreement Renewal 2026
A report of the Fire Chief is attached for the consideration of Council.

The relevant By-law 2026-20 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

Increase of Parking Set Fines

A report of the Solicitor/Litigator is attached for the information of Council.

Mover Councillor R. Zagordo

Seconder Councillor S. Hollingsworth
Resolved that the report of the Solicitor/Litigator dated March 23, 2026
concerning the increase of parking set fines be received as information.

Housekeeping — Peddler and Food Vendor Licencing By-law
A report of the Solicitor/Litigator is attached for the consideration of Council.

The relevant By-laws 2026-25 and 2026-26 are listed under item 12 of the
Agenda and will be read with all by-laws under that item.

Intact Public Entities — Non-Accumulation of Limits, Indemnity and Claim
Handling Agreements

A report of the Risk Manager is attached for the consideration of Council.

The relevant By-laws 2026-27, 2026-28, 2026-29 and 2026-30 are listed
under item 12 of the Agenda and will be read with all by-laws under that item.

Sustainable Development — Development Charges
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7.28

7.29

8.1

8.2

8.3

8.4

8.5

A report of the Director of Planning is attached for the information of Council.

Mover Councillor A. Caputo

Seconder Councillor S. Spina

Resolved that the report of the Director of Planning dated March 23, 2026
concerning Sustainable Development — Development Charges be received as
information.

Housing Community Improvement Plan Update No. 2

A report of the Administrative Clerk — Housing Support is attached for the
information of Council.

Mover Councillor R. Zagordo

Seconder Councillor S. Hollingsworth

Resolved that the report of the Administrative Clerk — Housing Support dated
March 23, 2026 concerning Housing Community Improvement Plan Incentive
Programs Update be received as information.

Accessible Document Training and Software Purchase

A report of the Accessibility Coordinator is attached for the consideration of
Council.

Mover Councillor A. Caputo

Seconder Councillor S. Spina

Resolved that the report of the Accessibility Coordinator dated March 23, 2026
concerning Accessible Document Training and Software Purchase be
received and that Council approve the use of up to $85,000 from the Barrier
Removal Reserve to provide staff training to create and remediate accessible
documents;

Further that Council authorize proceeding with the procurement process to
secure a qualified vendor to deliver the training, including the purchase of
required software in accordance with the Integrated Accessibility Standards
Regulation, and the Corporation’s Multi-Year Accessibility Plan.

Reports of City Departments, Boards and Committees
Administration

Corporate Services

Community Development and Enterprise Services
Public Works and Engineering Services

Fire Services
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8.6

8.7

8.7.1

8.8

8.8.1

8.8.2

9.1

Legal
Planning

A-4-26-Z General Housekeeping Amendments — Phase I

A report of the Junior Planner is attached for the consideration of Council.

Mover Councillor R. Zagordo

Seconder Councillor S. Hollingsworth

Resolved that the report of the Junior Planner dated March 23, 2026
concerning City-initiated Planning Act application A-4-26-Z Housekeeping
Amendments — Phase Il be received and that Council approve the
housekeeping amendments listed in appendices “A” and “B” and that the
Legal Department be requested to prepare the necessary by-law(s) to effect
the same.

Boards and Committees

Tourism Sault Ste. Marie Board
One vacancy

The Board and Committee Nominating Task Force met on March 3, 2026.

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth

Resolved that accommodations representative Cindy Beauchamp be
appointed to the Tourism Sault Ste. Marie Board from March 23, 2026 to
December 31, 2026.

Sault Ste. Marie Public Library Annual Report

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth
Resolved that the Sault Ste. Marie Public Library 2025 annual report be
received as information.

Unfinished Business, Notice of Motions and Resolutions Placed on Agenda by
Members of Council

Traffic Control Signals — Trunk Road, Dacey Road, Frontenac Street

Mover Councillor S. Spina

Seconder Councillor S. Hollingsworth
Whereas concerns regarding the safety of vehicle and pedestrian traffic at the
intersection of Dacey Road and Trunk Road have been raised by residents;
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and

Whereas a number of motor vehicle collisions have been reported at the
intersection; and

Whereas new residential developments in the area have led to an increase in
motor vehicle and pedestrian traffic in the area; and

Whereas a recent traffic study has shown that there has been an increase in
traffic at the intersection of Dacey Road and Trunk Road; and

Whereas the safe movement of vehicles and pedestrians is a priority for the
city of Sault Ste. Marie; and

Whereas pedestrians are required to cross Trunk Road on foot to access
White Pines High school; and

Whereas the creation of this intersection with traffic control signals would
create a mutually beneficial partnership with Batchewana First Nation and the
city of Sault Ste. Marie to relieve traffic congestion in the area and the nearby
intersection of Trunk Road, Boundary Road and Adelaide Street; and

Whereas the creation of an intersection with traffic control signals connecting
Dacey Road, Trunk Road and Frontenac Street would lead to an increase in
the safe travel of vehicles and pedestrians in the area;

Now Therefore Be It Resolved that staff be requested to research the creation
of an intersection complete with traffic control signals to connect Frontenac
Street, Dacey Road and Trunk Road, and that staff engage partners from
Batchewana Frist Nation and the rail service and report back to Council on the
feasibility, timelines and cost of this project along with any potential funding
opportunities, further that this report be brought back to Council as soon as
possible so that any potential construction, if approved by Council, can be
added to the 2027 budget deliberations.

Traffic Study — Wellington Street East and Shannon Road

Mover Councillor S. Hollingsworth

Seconder Councillor S. Spina

Be It Resolved that Public Works and Engineering Services be requested to
undertake a traffic warrant study for the signal at the intersection of Wellington
Street East and Shannon Road and report back to City Council with the study
findings by September 1, 2026.

Community Economic Development

Mover Councillor S. Hollingsworth

Seconder Councillor M. Scott

Whereas working with surrounding communities offers significant economic,
social, and operational advantages, transforming local economies by fostering
sustainable growth, creating jobs, and enhancing quality of life; and
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Whereas this "community economic development" approach keeps money
circulating locally—often generating 70% more local economic activity than
non-local alternatives—and builds resilience against economic pressures; and

Whereas many already see the City of Sault Ste. Marie as the hub and the
surrounding communities as the spokes; and

Whereas Sault Ste. Marie has a responsibility to ensure we work together to
ensure prosperity for all; and

Whereas many surrounding communities currently rely on Sault Ste. Marie for
employment, services including health care, shopping for basic needs,
professional services from banking to legal and sporting events to name a
few; and

Whereas developing a strong economic and tourism strategy with
communities in Algoma will build a healthier community for all; and

Whereas many other cities, towns and townships have created and executed
economic and tourism strategies that have resulted in employment, ensuring a
bright future

Now Therefore Be it Resolved that the Mayor, CAO, Economic Development
Corporation and the Tourism Sault Ste. Marie Board establish a working group
with Wawa, Echo Bay, Blind River, St. Joseph Island and other members of
the Algoma District Municipal Association to set economic goals that could
include small to mid-size industries and/or tourism and/or agriculture to ensure
that Sault Ste Marie and area is resilient for the future as artificial intelligence
and other changes start to impact the community.

Assessment Appeals

Mover Councillor M. Scott

Seconder Councillor R. Zagordo
Whereas a small number of large tax appeals from large landowners have
caused the City to lose revenues that were budgeted for; and

Whereas it is the City’s objective to avoid tax increases that could result from
the lost assessment; and

Whereas it is prudent to review tax classes, ratios and other tax policies to
offset any losses that have arisen as a result of the tax appeals;

Now Therefore Be It Resolved that staff be directed to review the City’s tax
ratios, classes, or any other tax policy that could offset some or all of the
losses from the large tax appeals.

Committee of the Whole for the Purpose of Such Matters as are Referred to it
by the Council by Resolution

Adoption of Report of the Committee of the Whole
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12.

12.1

12.1.1

12.1.2

12.1.3

12.1.4

Consideration and Passing of By-laws

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth
Resolved that all By-laws under item 12 of the Agenda under dated March 23,
2026 be approved.

By-laws before Council to be passed which do not require more than a
simple majority

By-law 2026-20 (Agreement) Land Ambulance Maintenance Agreement 293 - 300
A report from the Fire Chief is on the Agenda.

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth

Resolved that By-law 2026-20 being a by-law to authorize the execution of
the Agreement between the City and District of Sault Ste. Marie Social
Services Administration Board for Fire Services Support Services Division to
perform maintenance and repairs on Emergency Medical Services (EMS)
vehicles be passed in open Council this 23rd day of March, 2026.

By-law 2026-25 (Peddler and Food Vendor Licencing) 301 - 302

A report from the Solicitor/Litigator is on the Agenda.

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth

Resolved that By-Law 2026-25 being a by-law to amend By-law 2018-67
(being a by-law to licence, govern, and regulate peddlers and street sales in
Sault Ste. Marie) be passed in open Council this 23rd day of March, 2026.

By-law 2026-26 (User Fees) Amend Schedule "A" Peddler Fees and 303 - 303
Charges

A report from the Solicitor/Litigator is on the Agenda.

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth

Resolved that By-Law 2026-26 being a by-law to amend certain Peddler fees
and charges in Schedule "A" to User Fees By-law 2025-153 be passed in
open Council this 23rd day of March, 2026.

By-law 2026-27 (Agreement) Intact Insurance Company Non-Accumulation 304 - 307
of Limits

A report from the Risk Manager is on the Agenda.
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12.1.5

12.1.6

12.1.7

12.1.8

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth

Resolved that By-law 2026-27 being a by-law to authorize the execution of
the Agreement between the City and Intact Insurance Company for the Non-
Accumulation of Limits Agreement be passed in open Council this 23rd day
of March, 2026.

By-law 2026-28 (Agreement) Intact Insurance Company Indemnity
Agreement (Fleet)

A report from the Risk Manager is on the Agenda.

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth

Resolved that By-law 2026-28 being a by-law to authorize the execution of
the Agreement between the City and Intact Insurance Company for the
Indemnity Agreement (Fleet) be passed in open Council this 23rd day of
March, 2026.

By-law 2026-29 (Agreement) Intact Insurance Company Indemnity
Agreement (Transit)

A report from the Risk Manager is on the Agenda.

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth

Resolved that By-law 2026-29 being a by-law to authorize the execution of
the Agreement between the City and Intact Insurance Company for the
Indemnity Agreement (Transit) be passed in open Council this 23rd day of
March, 2026.

By-law 2026-30 (Agreement) Intact Public Entities Claim Handling
A report from the Risk Manager is on the Agenda.

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth

Resolved that By-law 2026-30 being a by-law to authorize the execution of
the Agreement between the City and Intact Public Entities for claim handling
be passed in open Council this 23rd day of March, 2026.

By-law 2026-31 (Agreement) Kiwanis Club of Lakeshore Foundation
Donation

A report from the Manager of Recreation and Culture is on the Agenda.

Mover Councillor A. Caputo
Seconder Councillor S. Hollingsworth
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12.1.9

12.1.10

12.1.11

12.1.12

Resolved that By-law 2026-31 being a by-law to authorize the execution of
the Agreement between the City and Kiwanis Club of Lakeshore Foundation
to support a playground equipment purchase for Kiwanis Park be passed in
open Council this 23rd day of March, 2026.

By-law 2026-32 (Appointment) Deputy Chief Fire Prevention, Education and
Emergency Management

A report from the Fire Chief is on the Agenda.

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth

Resolved that By-law 2026-32 being a by-law to appoint Gary Schryer as
Deputy Chief Fire Prevention, Education and Emergency Management be
passed in open Council this 23rd day of March, 2026.

By-law 2026-33 (Engineering) Reconstruction of East Street

A report from the Manager of Design and Transportation Engineering is on
the Agenda.

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth

Resolved that by-law 2026-33 being a by-law to authorize the execution of
the Contract between the City and 1531161 Ontario Inc. (Boyer Construction)
for the reconstruction of East Street from Bay Street to Wellington Street
(Contract 2026-1E) be passed in open Council this 23rd day of March, 2026.

By-law 2026-34 (Temporary Street Closing) Reconstruction of East Street

A report from the Manager of Design and Transportation Engineering is on
the Agenda.

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth

Resolved that by-law 2026-34 being a by-law to permit the temporary closing
of East Street from Bay Street to Wellington Street including intersections
from May 1, 2026 to December 4, 2026 to facilitate the Reconstruction of
East Street.

By-law 2026-36 (Agreement) Soo Greyhounds Inc. (Soo Greyhounds Hockey
Club)

A report from the Director of Community Services is on the Agenda.

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth
Resolved that By-law 2026-36 being a by-law to authorize the execution of
the Agreement between the City and Soo Greyhounds Inc. (Soo Greyhounds

Page 14 of 364

327 - 327

328 - 332

333 - 333

334 - 360



March 23, 2026 Council Agenda

12.1.13

12.1.14

12.2

12.3

13.

14.

Hockey Club) for use of the GFL Memorial Gardens as the main tenant of the
facility for ten (10) years, with two (2) five-year options to extend be passed
in open Council this 23rd day of March, 2026.

By-law 2026-38 (Engineering) Reconstruction of Peoples Road — Phase 2 361 - 363

A report from the Manager of Design and Transportation Engineering is on
the Agenda.

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth

Resolved that By-law 2026-38 being a by-law to authorize the execution of
the Contract between the City and Avery Construction Limited for the
reconstruction of Peoples Road from Penno Road to Third Line (Contract
2026-2E) be passed in open Council this 23rd day of March, 2026.

By-law 2026-39 (Temporary Street Closing) Reconstruction of Peoples Road 364 - 364
— Phase 2

A report from the Manager of Design and Transportation Engineering is on
the Agenda.

Mover Councillor A. Caputo

Seconder Councillor S. Hollingsworth

Resolved that By-law 2026-39 being a by-law to permit the temporary closing
of Peoples Road from Penno Road to Third Line including intersections from
May 1, 2026, to November 27, 2026 to facilitate the Reconstruction of
Peoples Road — Phase 2 be passed in open Council this 23rd day of March,
2026.

By-laws before Council for FIRST and SECOND reading which do not require
more than a simple majority

By-laws before Council for THIRD reading which do not require more than a
simple majority

Questions By, New Business From, or Addresses by Members of Council
Concerning Matters Not Otherwise on the Agenda

Closed Session

Mover Councillor A. Caputo

Seconder Councillor S. Spina
Resolved that this Council move into closed session to discuss:

* two items concerning proposed acquisition of lands;

*  six items concerning proposed disposition of lands; and
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* one item concerning labour relations or employee negotiations.

Further Be It Resolved that should the said closed session be adjourned, the
Council may reconvene in closed session to continue to discuss the same
without the need for a further authorizing resolution.

Municipal Act R.S.0. 2001 — 239 (2)(c) a proposed acquisition or disposition
of land by the municipality and (d) labour relations or employee negotiations.

Adjournment

Mover Councillor R. Zagordo

Seconder Councillor S. Hollingsworth
Resolved that this Council now adjourn.
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Present:

Officials:

14.

REGULAR MEETING OF CITY COUNCIL

MINUTES

Monday, February 23, 2026
5:00 pm
Council Chambers and Video Conference

Mayor M. Shoemaker, Councillor S. Hollingsworth, Councillor S.
Spina, Councillor L. Dufour, Councillor L. Vezeau-Allen,
Councillor A. Caputo, Councillor R. Zagordo, Councillor M. Bruni,
Councillor S. Kinach (by video), Councillor C. Gardi, Councillor M.
Scott

T. Vair, R. Tyczinski, S. Hamilton Beach, B. Lamming, N. Thibault,
S. Schell, J. King, N. Thomas, P. Tonazzo, C. Rumiel, D. Perri, N.
Maione, F. Coccimiglio, T. Anderson, M. Zuppa, T. Vecchio, E.
Cormier, D. Morrell, K. Pulkkinen

Closed Session

Moved by: Councillor L. Vezeau-Allen
Seconded by: Councillor M. Bruni

Resolved that this Council move into closed session to discuss:

one item concerning labour relations or employee negotiations;
one item supplied in confidence to the municipality, which,
reasonably be expected to prejudice significantly the competitive position or interfere
significantly with the contractual or other negotiations of an organization; and
one item concerning a position or plan to be applied to negotiations.

Further Be It Resolved that should the said closed session be adjourned, the Council may
reconvene in closed session to continue to discuss the same without the need for a further

authorizing resolution.

1
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4.2

4.3

Municipal Act R.S.0. 2001 — 239 (2)(d) labour relations or employee negotiations; (i) a trade
secret or scientific, technical, commercial, financial or labour relations information, supplied in
confidence to the municipality or local board, which, if disclosed, could reasonably be expected
to prejudice significantly the competitive position or interfere significantly with the contractual or
other negotiations of a person, group of persons, or organization; (k) a position, plan,
procedure, criteria or instruction to be applied to any negotiations carried on or to be carried on
by or on behalf of the municipality or local board

Carried
Land Acknowledgement
Adoption of Minutes

Moved by: Councillor L. Vezeau-Allen
Seconded by: Councillor M. Bruni

Resolved that the Minutes of the Regular Council Meeting of February 2, 2026 be approved.
Carried

Questions and Information Arising Out of the Minutes and not Otherwise on the Agenda

Declaration of Pecuniary Interest

Councillor L. Dufour — Emergency Treatment Fund Agreements

Employee of DSSAB

Councillor L. Dufour — By-law 2026-21 (Agreement) Canadian Mental Health Association
Outreach and Wellness Response

Employee of DSSAB

Councillor L. Dufour — By-law 2026-22 (Agreement) District of Sault Ste. Marie Social
Services Administration Board Outreach and Wellness Response Team Fleet

Employee of DSSAB
Approve Agenda as Presented

Moved by: Councillor L. Dufour
Seconded by: Councillor S. Kinach

Resolved that the Agenda for February 23, 2026 City Council Meeting as presented be
approved.

Carried

Presentations

2
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6.1

6.2

7.2

7.3

7.4

Community Safety Well-Being Plan: 2025-2029

lain De Jong, President and CEO, and Chris Gorman, Senior Associate, OrgCode Consulting,
Inc. were in attendance.

PUC Group of Companies — Essex Transmission Project
Paul Skeggs, Vice-Chair and Robert Brewer, President and CEO were in attendance.

Communications and Routine Reports of City Departments, Boards and Committees —
Consent Agenda

Moved by: Councillor L. Dufour
Seconded by: Councillor M. Bruni

Resolved that all the items listed under date February 23, 2026 — Agenda item 7 — Consent
Agenda save and except Agenda item 7.1 be approved as recommended.

Carried
Listing and Marketing — Access to Land Residential Properties
The report of the Manager of Purchasing was received by Council.

Moved by: Councillor L. Vezeau-Allen
Seconded by: Councillor M. Bruni

Resolved that the report of the Manager of Purchasing dated February 23, 2026 concerning
Listing and Marketing Access to Land Residential Properties as required by CDES Planning
Division and Legal Department be received and that the services be awarded to Exit Realty
True North for the two-year period commencing March 1, 2026 at rates quoted (with option to
extend up to an additional three one-year periods by mutual agreement).

Carried
Sewer Cleaning Bucket Machine System Purchase from Rental
The report of the Manager of Purchasing was received by Council.

Moved by: Councillor L. Vezeau-Allen
Seconded by: Councillor S. Kinach

Resolved that the report of the Manager of Purchasing dated February 23, 2026 concerning
sewer cleaning equipment purchase as requested by Public Works and Engineering Services
be received and that the purchase from Braywood Services Inc. in the amount of $168,739
plus HST be approved.

Carried
Outdoor Recreation and Parks Improvements — NOHFC Contribution Agreement

Moved by: Councillor L. Vezeau-Allen
Seconded by: Councillor M. Bruni

3
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7.5

7.6

Resolved that the report of the Manager of Recreation and Culture dated February 23, 2026
concerning the Outdoor Recreation and Parks Improvements — NOHFC Contribution
Agreement be received and that the remaining funding from the North Street Park lighting be
reallocated to Strathclair Park.

The relevant By-law 2026-24 is listed under item 12 of the Agenda and will be read with all by-
laws under that item.

Carried
Tourism Development Fund Applications — February 2026
The report of the Director of Tourism and Community Development was received by Council.

Moved by: Councillor L. Vezeau-Allen
Seconded by: Councillor M. Bruni

Resolved that the report of the Director of Tourism and Community Development dated
February 23, 2026 concerning Tourism Development Fund Applications — February 2026 be
received and that the recommendation of the Tourism Sault Ste. Marie Board of Directors to
allocate $77,000 as detailed below, be approved.

1.Ice Fest ($2,000);
2.Sault Female Hockey Association ($10,000);
3.Sault Major Hockey Association ($15,000); and
4 Killarney Air Services Ltd. ($50,000).
Carried
Municipal Participation in Canada’s 30 x 30 Conservation Target

Moved by: Councillor L. Dufour
Seconded by: Councillor S. Kinach

Resolved that the report of the Sustainability Coordinator concerning Municipal Participation in
Canada’s 30 x 30 Conservation Target be received and that staff be authorized to undertake
the following actions:

e Submission to Ontario Nature of the following municipally-owned lands for assessment
under the Municipal Protected Areas (as shown on the attached maps) Project:

o Block 1 — 321 Walls Side Road (Shore Ridges Wetland);
o Block 2 — Finn Hill Area;

o Block 3 — the City-owned parcels within the Carp River Wetland Complex west of
Carpin Beach Road in the Herkimer area; and

o Block 4 — 1173 Fourth Line East — Wishart Park parcel,

4
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7.7

7.1

8.1
8.2
8.3
8.3.1

e Further that the Chief Administrative Officer and City Solicitor be authorized to execute
the consent letter between City and Ontario Nature to facilitate the municipal
assessment and the submission of qualifying lands to the Canadian Protected and
Conserved Areas Database.

Carried
Multi-Year Accessibility Plan 2026-2030
The report of the Accessibility Coordinator was received by Council.

Moved by: Councillor L. Dufour
Seconded by: Councillor S. Kinach

Resolved that the report of the Accessibility Coordinator dated February 23, 2026 concerning
the Multi-Year Accessibility Plan 2026-2030 be received and that the Plan be approved.

Carried
Emergency Treatment Fund Agreements
Councillor L. Dufour declared a conflict on this item. (Employee of DSSAB)
The report of the Chief Administrative Officer was received by Council.
The relevant By-laws 2026-21 and 2026-22 are listed under item 12 of the Minutes.
Reports of City Departments, Boards and Committees
Administration
Corporate Services
Community Development and Enterprise Services
Community Safety and Well-Being Plan

The report of the Deputy CAO, Community Development and Enterprise Services was
received by Council.

Moved by: Councillor L. Vezeau-Allen
Seconded by: Councillor M. Bruni

Resolved that the report of the Deputy CAO, Community Development and Enterprise
Services dated February 23, 2026 concerning Community Safety and Well-Being Plan be
received and that the Plan be approved,;

Further that a contract position for a Community Safety and Well-Being Coordinator be created
utilizing $50,000 in previously approved funds, community partner contributions, and remaining
funds of approximately $19,000 in the FutureSSM reserve.

For Against Conflict Absent
Mayor M. Shoemaker X
5
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8.4
8.5
8.6
8.7
8.8

8.8.1

Councillor S. Hollingsworth
Councillor S. Spina
Councillor L. Dufour
Councillor L. Vezeau-Allen
Councillor A. Caputo
Councillor R. Zagordo
Councillor M. Bruni
Councillor S. Kinach

Councillor C. Gardi

X X X X X X X X X X

Councillor M. Scott

[EY
=
o
o

Results 0
Carried
Public Works and Engineering Services

Fire Services

Legal

Planning

Boards and Committees

Moved by: Councillor L. Dufour
Seconded by: Councillor S. Kinach

Resolved that City Council is now authorized to meet in open session as the sole shareholder
of PUC Inc.; and

Further Be It Resolved that City Council appoints Mayor Matthew Shoemaker as Council's
proxy to vote on the resolution of the shareholder of PUC Inc.

Carried
PUC — Essex Transmission Project Entities Shareholder Resolution
Whereas PUC Inc. is a wholly owned municipal corporation of the City of Sault Ste. Marie; and

Whereas the City of Sault Ste. Marie as the shareholder of PUC Inc. has established a
shareholder declaration that requires PUC Inc. seek and receive shareholder approval with
respect to the taking, holding, subscribing for or agreeing to purchase the acquired shares in
the capital of any body corporate other than the Subsidiary Corporations by PUC Inc., and

Whereas PUC Inc., along with its partners, are proposing to advance the Essex Transmission
Project, a strategic infrastructure initiative intended to support regional energy reliability, enable

6
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9.1

economic development, and generate long-term financial returns through new transmission
asset; and

Whereas the Essex Transmission Project is expected to deliver direct and indirect benefits to
the City of Sault Ste. Marie by supporting local employment, enhancing PUC Inc.’s long-term
financial sustainability, and increasing municipal-related revenues that can be reinvested in
community services and infrastructure.

Now Therefore Be It Resolved that the shareholder of PUC Inc. hereby approves PUC Inc.
acquiring shares in Essex Transmission GP Inc. and PUC Development Inc.

Unfinished Business, Notice of Motions and Resolutions Placed on Agenda by Members
of Council

Planned Closure of LifeLabs Laboratory in Greater Sudbury

Moved by: Councillor S. Hollingsworth
Seconded by: Councillor M. Bruni

Whereas LifeLabs has announced its intention to close its Greater Sudbury laboratory, and the
transfer of medical specimen processing from Northern Ontario to laboratories in southern
Ontario; and

Whereas the Greater Sudbury laboratory provides essential diagnostic services to
communities across Northern Ontario, including urban, rural, and remote municipalities, and
plays a critical role in ensuring timely and reliable medical testing for Northern residents; and

Whereas patients with chronic illness, newborns, long-term care residents, and individuals on
time-sensitive medications depend on predictable laboratory turnaround times to support
clinical decision-making; and

Whereas transporting medical specimens long distances to southern Ontario increases the risk
of delays, specimen degradation, and retesting, particularly during frequent winter highway
closures—potentially jeopardizing patient outcomes; and

Whereas Northern Ontario is already experiencing shortages of health-care professionals, and
the closure of this laboratory further undermines regional workforce stability, training capacity,
and recruitment and retention efforts;

Now Therefore Be It Resolved that the City of Sault Ste. Marie call on the Province of Ontario
and the Ministry of Health to take immediate action to ensure that essential medical laboratory
services remain accessible within Northern Ontario, including maintaining local laboratory
processing capacity in Greater Sudbury; and

Be It Further Resolved that the Province be urged to ensure reliable, timely, and medically
appropriate laboratory turnaround times for Northern Ontario patients, recognizing the unique
geographic and climatic challenges of the region; and

7
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10.

11.
12.

Be It Further Resolved that the Province be requested to protect and support the Northern
Ontario health-care workforce, including medical laboratory technologists, by preventing further
service centralization that disproportionately impacts Northern communities; and

Be It Further Resolved that copies of this resolution be forwarded to the Minister of Health,
local Members of Provincial Parliament, FONOM, ADMA, AMO, and ROMA.

For Against Conflict Absent
Mayor M. Shoemaker
Councillor S. Hollingsworth
Councillor S. Spina
Councillor L. Dufour
Councillor L. Vezeau-Allen
Councillor A. Caputo
Councillor R. Zagordo
Councillor M. Bruni
Councillor S. Kinach

Councillor C. Gardi

X X X X X X X X X X X

Councillor M. Scott

=
=
o
o

Results 0
Carried

Committee of the Whole for the Purpose of Such Matters as are Referred to it by the
Council by Resolution

Adoption of Report of the Committee of the Whole
Consideration and Passing of By-laws

Moved by: Councillor L. Vezeau-Allen
Seconded by: Councillor S. Kinach

Resolved that all By-laws under item 12 of the Agenda under date February 23, 2026 save and
except By-laws 2026-21 and 2026-22 be approved.

Carried

12.1 By-laws before Council to be passed which do not require more than a simple majority
12.1.3 By-law 2026-23 (Traffic) Amending Traffic By-Law 77-200

Moved by: Councillor L. Vezeau-Allen
Seconded by: Councillor S. Kinach

8
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Resolved that By-Law 2026-23 being a by-law to amend “Part 1 — Definitions and
Interpretation”, “Part VI — Turning, Direction and Speed Regulations”, Section 6(5), Section
16A, Section AA, A, BB, D, F, G, K, VV, X, and add Schedule CC” to Traffic By-law 77-200 be
passed in open Council this 23rd day of February, 2026.

Carried

12.1.4 By-law 2026-24 (Agreement) Northern Ontario Heritage Fund Corporation (NOHFC)
Contribution Agreement Outdoor Recreation and Parks Improvements

Moved by: Councillor L. Vezeau-Allen
Seconded by: Councillor S. Kinach

Resolved that By-law 2026-24 being a by-law to authorize the execution of the Agreement
between the City and Northern Ontario Heritage Fund Corporation for funding to complete a
series of park, recreation, and community infrastructure upgrades to enhance accessibility,
safety and enjoyment for residents be passed in open Council this 23rd day of February, 2026.

Carried

12.1.1 By-law 2026-21 (Agreement) Canadian Mental Health Association Outreach and
Wellness Response

Councillor L. Dufour declared a conflict on this item. (Employee of DSSAB)

Moved by: Councillor L. Vezeau-Allen
Seconded by: Councillor S. Kinach

Resolved that By-Law 2026-21 being a by-law to authorize the execution of the Agreement
between the City and Canadian Mental Health Association Algoma for operational delivery of
the Sault Ste. Marie Outreach and Wellness Response Team (OWR-Team) be passed in open
Council this 23rd day of February, 2026

For Against Conflict Absent
Mayor M. Shoemaker X

Councillor S. Hollingsworth

X

Councillor S. Spina
Councillor L. Dufour X
Councillor L. Vezeau-Allen
Councillor A. Caputo
Councillor R. Zagordo

Councillor M. Bruni

X X X X X

Councillor S. Kinach
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Councillor C. Gardi X
Councillor M. Scott X
Results 10 0 1 0

Carried

12.1.2 By-law 2026-22 (Agreement) District of Sault Ste. Marie Social Services Administration

12.2

12.3

Board Outreach and Wellness Response Team Fleet
Councillor L. Dufour declared a conflict on this item. (Employee of DSSAB)

Moved by: Councillor L. Vezeau-Allen
Seconded by: Councillor S. Kinach

Resolved that By-Law 2026-22 being a by-law to authorize the execution of the Agreement
between the City and The District of Sault Ste. Marie Social Services Administration Board for
operational delivery of the Sault Ste. Marie Outreach and Wellness Response Team (OWR-
Team) be passed in open Council this 23rd day of February, 2026.

For Against Conflict Absent

Mayor M. Shoemaker X

Councillor S. Hollingsworth X

Councillor S. Spina

Councillor L. Dufour X
Councillor L. Vezeau-Allen
Councillor A. Caputo
Councillor R. Zagordo
Councillor M. Bruni
Councillor S. Kinach

Councillor C. Gardi

X X X X X X X

Councillor M. Scott
Results 10 0 1 0
Carried

By-laws before Council for FIRST and SECOND reading which do not require more than
a simple majority

By-laws before Council for THIRD reading which do not require more than a simple
majority

10
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13. Questions By, New Business From, or Addresses by Members of Council Concerning
Matters Not Otherwise on the Agenda

15. Adjournment

Moved by: Councillor L. Dufour
Seconded by: Councillor M. Bruni

Resolved that this Council now adjourn.

Carried

Mayor

City Clerk

11
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The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

March 23, 2026

TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Tom Vair, CAO

DEPARTMENT: Chief Administrative Officer

RE: 2025 Actions and Metrics Report
Purpose

The purpose of this report is to provide Council with a summary of the 2025 Actions
and Metrics as it relates to the 2024-2027 Corporate Strategic Plan.

Background

On October 1, 2024, City Council approved the Corporate Strategic Plan 2024-
2027. The Corporate Strategic Plan is a key document that guides City Council
and staff in making operational and capital decisions. It covers the remainder of
the current Council’s term and the first year of the next term of Council.

On April 7, 2025, Council approved the actions and metrics associated with the
Corporate Strategic Plan and on August 11, 2025, Council received a mid-year
update.

The Actions and Metrics report provides Council with a regular update to track
progress, assess outcomes, and identify any necessary adjustments required.

Analysis
The Corporate Strategic Plan 2024-2027 includes four Focus Areas:

1. Community Development
a. Economic Activity
b. Well-being
c. Social Equity
d. Truth and Reconciliation
2. Quality of Life
a. Work. Life. Balance.
b. Welcoming
c. Vibrant Downtown
d. Arts and Culture
3. Infrastructure
a. Current Assets
b. Future Assets
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2025 Actions and Metrics Report
March 23, 2026
Page 2.

c. Environment

4. Service Delivery

a. Customer Service

b. Develop Employees

c. Eliminate Barriers

d. Community Partnerships

The metrics update document (Attachment A — 2025 Actions and Metrics Report)
provides details on all the activities being undertaken to advance the plan.

Some highlights from 2025 include:

Over $40M in funding support received from Federal and Provincial
funding programs exceeding annual target

Investment attraction efforts resulted in the sale of property to Protexxa to
advance a 100,000-160,000 square foot cybersecurity centre with a job
creation estimate of 200-1,000 jobs

Memorandums of Understanding were signed with Algoma Steel and the
Hamilton Oshawa Port Authority (HOPA), to advance a port project in Sault
Ste. Marie.

The HART Hub officially opened in December 2025, and the City was
successful along with community partners in receiving Emergency
Treatment Fund support to expand mobile wellness services. These two
programs mark an important step forward in enhancing homelessness and
addiction services in the community.

The City saw 301 new housing starts in 2025, doubling the Provincial
housing target, with 27% of these units being affordable.

Municipal Accommodation Tax revenue increased to $2,396,110
demonstrating positive tourism momentum.

Physician recruitment was successful in attracting sixteen doctors in 2025,
exceeding its annual target.

Queen Street Reconstruction Phase 1 completed, significantly enhancing
the downtown core.

The Rural Community Immigration Pilot welcomed 400 newcomers to Sault
Ste. Marie to address labour market needs.
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Our Strategic Pan outlines the organization’s direction and goals through 2027 and the strategies
and actions that will guide the direction and allocation of resources for years to come.

Vision Mission
Sault Ste. Marie is a thriving, safe and inclusive  To provide municipal services that support
community where you belong. development, enhance quality of life, and promote

cultural vitality.
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Our Narrative

Values

We want people to say the following things about
Sault Ste. Marie:

e |receive exceptional service from the City of
Sault Ste. Marie.

e | trust that my local government has my best
interest in mind.

e My voice is heard.

e |am proud to work for the City of Sault Ste.
Marie.

e |feelsafe living here.

e Sault Ste. Marie has everything a community can
offer and is like nowhere else.

e |t's easyto do businessin Sault Ste. Marie.

Service Driven
We will provide high quality and responsive service

Employee Centred
We commit to providing a dynamic work experience where
staff feel valued and appreciated

Responsible Growth
We will grow responsibly to ensure a healthy, sustainable,
and prosperous community for future generations

Diversity and Inclusion
We are committed to inclusion, diversity, equity, and
access, including the pursuit of collaborative relationships

Integrity
We will be accountable, transparent, and fiscally
responsible to meet the needs of our community
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Message from the Chief Administrative Officer

| am pleased to present the 2025 Actions and Metrics Report, highlighting our progress in advancing the 2024-2027 Corporate Strategic Plan. This
document demonstrates our commitment to accountability and provides a summary of results achieved in support of Council’s priorities.

Over the past year, the City has delivered results while maintaining a focus on high-quality services. We secured more than $40 million in federal
and provincial funding to support critical infrastructure and community priorities.

Key economic development milestones included the sale of property to Protexxa for a cybersecurity centre and new Memorandums of
Understanding with Algoma Steel and the Hamilton Oshawa Port Authority, advancing the Port of Sault Ste. Marie.

We made important progress in addressing community needs through the opening of the Homelessness Addiction Recovery Treatment (HART) Hub
and expanded mobile wellness services, alongside the completion of the Community Safety and Wellbeing Plan and the Homelessness Strategy.

Housing remained a priority, with 301 new housing starts, more than double the provincial target,
with 27 percent of units classified as affordable. Tourism and downtown activity also remained
strong, supported by increased Municipal Accommodation Tax revenues and continued investment
in the downtown core.

Workforce development efforts were strong, with 16 new physicians recruited and 400 newcomers
welcomed through the Rural Community Immigration Pilot.

These achievements reflect the dedication of our staff and collaboration with Council and
community partners. Together, we are delivering on our priorities and building a sustainable future
for Sault Ste. Marie.

Tom Vair
Chief Administrative Officer

Tom Vair, Chief Administrative Officer



MAT collection for the year

$2,396,110

50 jobs
created

Millworks Centre for
Entrepreneurship assited in
creating 50 jobs
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