
 
 
 
 
 
 

The Corporation of the City of Sault Ste. Marie
 

Downtown Development Committee Agenda
 

Meeting #: 5
Date: March 10, 2026
Time: 3:00 pm

Location: Biggings Room, Civic Centre

As a courtesy meetings are available for viewing live on the City’s YouTube channel
https://www.youtube.com/user/SaultSteMarieOntario 

Pages

1. Land Acknowledgement

I acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that
the land on which we are gathered is the traditional territory of the Anishinaabe
and known as  Bawating. Bawating is the home of Garden River First Nation,
Batchewana First Nation, the Historic Sault Ste. Marie Métis Council.

2. Adoption of Minutes 1

Resolved  that  the  Minutes  of  February  10,  2026  meeting  be  adopted  as
presented.

3. Declaration of Pecuniary Interest

4. Adoption of Agenda

Resolved that the Agenda for March 10, 2026 Committee meeting be adopted
as presented.

5. Business Arising

5.1 Communication Strategy

T. Vecchio - Manager of Communication to present to the Committee



5.2 Staffing Update

5.3 Leverage empty retail space for experiential marketing campaigns

5.4 Events

6. Next Meeting

7. Adjournment

Resolved that this Committee now adjourn.
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Downtown Development Committee Minutes 

February 10, 2026, 3:00 pm 

 

Present:  D. Houle, J.MacDonald, M. O’Brien, A. Riopel, S. Stone,  

J. Naccarato, D. Macfarlane, Mayor M. Shoemaker 

Regrets: I. Buratti, D. Marini 

Staff: N. Maione, J. Ingram, S. Marchese, B. Shunock 

  

1.  Land Acknowledgement 

 

2. Adoption of Minutes 

Moved By D. Houle 

Seconded By J. MacDonald 

Resolved that the Minutes of January 13, 2026 meeting be adopted as presented. 

           

                   Carried 

 

3. Declaration of Pecuniary Interest 

  

 None Noted 

 

4. Adoption of Agenda 

Moved By D. Houle 

Seconded By M. O'Brien 

Resolved that the Agenda for Febraury 10, 2026 Committee meeting be adopted 

as presented. 

                   Carried 

1



 

5. Business Arising 

5.1 Strategic Priorities 

5.2 Events 

Staff presented the list of events for the 2026 season and parameters 

surrounding the evaluation process of those events. 

5.3 Leverage empty retail space for experiential marketing campaigns 

• Staff presented designs for window graphics, quotation for print and 

install, the percentage of vacant first floor store front available. 

• The committee discussed return on investment for property owners 

 

Moved By M. O'Brien 

Seconded By J. Naccarato 

Resolved that the Downtown Development Committee supports the use of 

vacant retail space for experiential marketing purposes and directs staff to 

develop a plan for Council based on the information presented. 

        Carried 

5.4  Downtown Safety Supports  

5.5 Communications Update 

 

6. Next Meeting 

Information: March 10, 2026 – 3pm 

7. Adjournment 

Moved By D. Houle 

Seconded By M. O’Brien 

Resolved that this Committee now adjourn. 

Carried 
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Social Media and Events
Communications
Driving Engagement Through
Simplicity and Intent

2026



Using social media to
strengthen community
connection
The City uses social media to provide timely,
accurate information and maintain a direct
connection with residents. By meeting people
where they already communicate, we can
share updates quickly, respond to questions
and concerns, and strengthen community
connections.



Current City Facebook Account Structure

9.9k 2k 4.3k

2.6k3.1k 1.1k 5.3k

4.7k



Current City Instagram Account Structure



New Account Breakdown

SAULT STE. MARIE
DOWNTOWN SUPER

CHANNEL

The City of Sault Ste. Marie
John Rhodes
Northern Community Centre
Active 55+

GFL Memorial Gardens
Downtown Events
Roberta Bondar Park and Marina
Arts & Culture
ECNHS
Downtown Plaza
VIVID



Our Goals

INCREASE
FOLLOWER BASE

AND AMPLIFY
CONTENT

FOSTER
MEANINGFUL

ENGAGEMENT AND
STREAMLINE

CONTENT

IMPROVE CONTENT
CONSISTENCY,

RESPONSE TIME AND
PROVIDE RELEVANT

COVERAGE

BETTER
STORYTELLING,

ACCOUNTABILITY,
AND A SIMPLIFIED

VISITOR EXPERIENCE

Our social media efforts are guided by clear, practical objectives
that align with long-term growth and day-to-day relevance.



Engagement Tactics

TIMELY RESPONSES

We reply to comments and messages
within 24 hours.

RELATABLE MOMENTS

Relatable moments shared in short bursts
captured by event staff on location.

USER PARTICIPATION

Drive engagement to downtown
iniaitiaves and encourage online shares
and conversation.



Customer Service

SIMPLE. 
HONEST.
TRANSPARENT.



Downtown Development 
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The Brand Story 



1

Sault Ste. Marie is...



The official Downtown page for the City of Sault Ste. Marie, your hub for local events and
festivals, business highlights, revitalization updates, shopping, dining, and more. Whether you
live, work, or play here, this page celebrates the energy, culture, and connections that make
our downtown unique. 

Stay informed, get involved, and discover what’s new. 

Downtown, it's where you belong.

You Belong SSM

 Positioning Taglines



You Belong SSM
You Belong in Downtown Sault Ste. Marie
You Belong by the water
You Belong in history
You Belong in entertainment
You Belong in dining
You Belong in experiences



Facebook Account Structure

2.7k 10k4.3k 2k3.1k 1.1k

Potential reach: 27.9k

4.7k

BecomesPreviously



Instagram Account Structure 

BecomesPreviously

Potential reach: 12.3k

1.1k 2.1kn/a 2.6k1.8k n/a4.7k



DOWNTOWN

DOWNTOWN DOWNTOWN

DOWNTOWN

Sault Ste. Marie Downtown - Super Channel

Featured

Sault Ste. Marie Downtown

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed

do eiusmod tempor incididunt ut
labore et dolore magna aliqua.

Sault Ste. Marie Downtown

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed

do eiusmod tempor incididunt ut
labore et dolore magna aliqua.

Posts

Sault Ste. Marie Downtown

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.......

You Belong SSM

The official Downtown page for the City of Sault Ste. Marie,
your hub for local events and festivals, business highlights,
revitalization updates, shopping, dining, and more.

Contact Us Message FollowYou Belong SSM

The official Downtown page for the City of Sault Ste. Marie,
your hub for local events and festivals, business highlights,
revitalization updates, shopping, dining, and more.

9.3k followers   385 following



DOWNTOWN

Contact Us Message FollowYou Belong SSM

The official Downtown page for the City of Sault Ste. Marie,
your hub for local events and festivals, business highlights,
revitalization updates, shopping, dining, and more.

9.3k followers   385 following



DOWNTOWN

DOWNTOWN

Sault Ste. Marie Downtown - Super Channel

You Belong SSM

Sault Down... Active 55+ Roberta Bon... John Rhodes... Ermatinger Na... 

The official Downtown page for the City of Sault Ste. Marie,
your hub for local events and festivals, business highlights,
revitalization updates, shopping, dining, and more.

Downtown of Sault Ste. Marie

Arts and Cul... GFL Memor...



You Belong SSM
March 13 at 3:30PM

Stone’s Office Supply has been a trusted part of downtown Sault Ste. Marie for
generations. From office essentials to school supplies and printing, they continue to
serve the community with friendly, local service. Supporting Stone’s means supporting a
long-standing family business that helps keep our downtown strong.

Website: stonesofficesupply.ca/



You
Belong.

You Belong SSM
November 12 at 12:30PMMoonlight Magic

Nov. 20 - 26, 2026
Join us at Moonlight Magic! Celebrate the season
with our tree lighting, a visit from Santa Claus, festive
downtown shopping, and delicious hot chocolate.
Bring your friends and family and enjoy a magical
evening downtown!





Cultural Corridor Quest
March 17, 2026

Learn More

Goo Goo Dolls Concert
March 30, 2026

Learn More

Upcoming Events
Home/Play/Upcoming Events

Search: Sort: Season: Filter:___________ _____________ ___________ ________Event Date (ASC) ALL ALL

Moon Snowshoe Walk
March 3, 2026

Learn More

Mario Day 
March 10, 2026

Learn More



BRIEFING PUBLISHINGREVIEW SCHEDULINGDRAFTING

Content Workflow
HOW WE MAKE CONTENT?

A repeatable process that ensures quality,
accuracy, and timely delivery.



Results of cross promotion
Attract people interested in local businesses, dining, events, and shopping
Higher engagement (more likes, comments, and shares) from targeted content
Stronger community conversation around downtown initiatives
Greater visibility for events, markets, and activations
Stronger downtown brand and storytelling
Highlight beautification and placemaking projects
Position downtown as a must-visit destination
Promote small businesses through spotlights, restaurant features, shopping
guides, and seasonal promotions
Increase foot traffic and economic activity



You Belong SSM
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