
 
 
 
 
 
 

The Corporation of the City of Sault Ste. Marie
 

Downtown Development Committee Agenda
 

Date: December 9, 2025
Time: 3:00 pm

Location: Biggings Room, Civic Centre

As a courtesy meetings are available for viewing live on the City’s YouTube channel
https://www.youtube.com/user/SaultSteMarieOntario 
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1. Land Acknowledgement

I acknowledge, with respect, that we are in Robinson-Huron Treaty territory, that
the land on which we are gathered is the traditional territory of the Anishinaabe
and known as  Bawating. Bawating is the home of Garden River First Nation,
Batchewana First Nation, the Historic Sault Ste. Marie Métis Council.

2. Adoption of Minutes 1

Resolved  that  the  Minutes  of  November  10,  2025  meeting  be  adopted  as
presented.

3. Declaration of Pecuniary Interest

4. Adoption of Agenda

Resolved  that  the  Agenda  for  December  9,  2025  Committee  meeting  be
adopted as presented.

5. Business Arising

5.1 Discussion: Strategic Priority

Round table discussing committee members priorities to align with terms
of reference.



5.2 Budget Update

5.3 Leverage empty retail space for experiential marketing campaigns 4

5.4 Marketing  and Social Strategy 5

5.5 Upcoming Events

Review of events from December to February and event listing. 

6. Next Meeting

To be determined 

7. Adjournment

Resolved that this Committee now adjourn.
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Downtown Development Committee Minutes 

 

November 10, 2025 at 2:00 pm 

 

Members Present Mayor M. Shoemaker, J. Naccarato, Andre Riopel, 

 Dennis Houle, Donatello Marini, Isabella Buratti 

 Jamie MacDonald, Sophia Stone 

Regrets Marie-Lyne O'Brien 

Staff Nicole Maione, Josh Ingram, Brent Lamming, Madison 

Zuppa, Virginia McLeod 

 

1. Land Acknowledgement 

2. Introductions 

3. Declaration of Pecuniary Interest 

None noted. 

4. Adoption of Agenda 

Moved By J. Naccarato 

Seconded By Andre Riopel 

Resolved that the Agenda for November 10, 2025 Committee meeting be 

adopted as presented. 

Carried 

 

5. Business Arising 

5.1 Procedure By-Law Presentation 

5.2 Downtown Development Committee Term of Reference 
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November Downtown Development Committee Meeting 

 

5.3 Election of Officers 

Moved By Mayor M. Shoemaker 

Seconded By Donatello Marini 

Resolved that nominations be open for the position of Chair of the 

Downtown Development Committee for 2025-2026. 

Carried 

 

Moved By Mayor M. Shoemaker 

Seconded By Donatello Marini 

Resolved that Sophia Stone was declared Chairperson of the Downtown 

Development Committee for 2025-2026. 

Carried 

 

Moved By Donatello Marini 

Seconded By Andre Riopel 

Resolved that nominations be open for the position of Vice-Chairperson of 

the Downtown Development Committee for 2025-2026. 

Carried 

 

Moved By Donatello Marini 

Seconded By Andre Riopel 

Resolved that Jamie MacDonald was declared Vice-Chairperson of the 

Downtown Development Committee for 2025-2026 

Carried 

 

5.4 Business Improvement Area Transition 

5.4.1 Budget 

5.4.2 Event Update 

5.4.3 Cultural Vitality Committee - Graffiti Sub-Committee 

Moved By J. Naccarato 

Seconded By Mayor M. Shoemaker 
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November Downtown Development Committee Meeting 

 

Resolved that Dennis Houle be appointed to the Cultural Vitality 

Committee - Graffiti sub-committee as a community resource. 

Carried 

 

6. Next Meeting 

 To be determined 

7. Adjournment 

Moved By Donatello Marini 

Seconded By Isabella Buratti 

Resolved that this Committee now adjourn. 

Carried 
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LEVERAGE EMPTY RETAIL SPACE FOR EXPERIENTIAL MARKETING CAMPAIGNS 

 

MOVER: Councillor Sandra Hollingsworth 

SECONDER: Councillor Sonny Spina  

Whereas the city of Sault Ste. Marie is focused on creaƟng a vibrant downtown for the enƟre 
community and tourists to enjoy;  

Whereas the community and the surrounding area has a number of natural and cultural 
aƩracƟons that are currently promoted through social media, websites and the Ontario Tourism 
Centre;  

Whereas there is an opportunity for the city to leverage empty retail space for experienƟal 
markeƟng campaigns to promote the natural giŌs and events taking place in and around the 
community;  

Whereas approximately six years ago Josh Ingram, Manager of the Downtown AssociaƟon along 
with Ward 2 Councillor Hollingsworth did a pilot program promoƟng the community in empty 
store fronts at an economical costs,  

Whereas filling empty store fronts with tourist promoƟonal materials by using large-format 
window graphics, QR codes and decals, creates vibrant window displays that help “spruce” up 
these windows while engaging the public;  

Whereas this pracƟce is commonly uƟlized in shopping malls with great success unƟl the space 
is leased; 

Whereas these empty buildings are natural adverƟsing tools that can promote other exisƟng 
businesses and community aƩracƟons at a low cost;  

NOW THEREFORE, BE IT RESOLVED THAT tourism and public relaƟons work closely with the 
downtown commiƩee to draŌ a plan to execute a method to uƟlize these empty spaces for 
experienƟal markeƟng campaigns that can benefit exisƟng businesses and tourism.  
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Online Communication Strategy  
 
Background:  
This online communications overview examines the existing digital assets of the Business Improvement 
Area (BIA), including: website, social media channels, and branding elements.  
 
The purpose is to evaluate the current state of these assets and determine how they can be effectively 
integrated into the broader communications strategy of the City of Sault Ste. Marie. By identifying which 
tools and platforms remain valuable and relevant, this assessment will inform how best to absorb and 
align them with the City’s messaging, visual identity, and digital infrastructure moving forward. 
 
Website Analysis: 
A review of the 49 pages hosted on the saultdowntown.com  URL identified 10 key pages containing 
relevant information that remains useful to the public. These pages should be preserved and integrated 
into the City-owned website to ensure continued access. 
 

TAB STATUS NOTES

Mission, Vision Values Transition Absorbed into the corporate strategic plan

About 
-Sault Downtown Assoc. 
-Business Improvement Areas 
-History of the Downtown Assoc.

Transition All content no longer relevant

BIA Activities Migrate to: ’City 
Initiatives’ 

Beautification, business recruitment and 
expansions, revitalization and maintenance, 
marketing and promotion, strategic planning 
and visioning

Events Calendar Migrate to: City 
Calendars

City Events Calendar, Arts and Culture 
Calendar, Tourism Sault Ste. Marie Calendar

Explore - Dine Migrate to 
Tourism Sault 
Ste. Marie

Review dine options on Tourism SSM calendar 
and amalgam.  
Explore an additional search perimeter 
‘downtown’

Explore: retail, nightlife, events Transition Users far more likely to use search engines

Explore: Culture Amalgam with 
City’s Arts and 
Culture 
presence

Available on the City’s website Arts and 
Culture tab

On This Spot App Transition City of Sault Ste. Marie heritage page

Services Transition City Services Website

Health, Finance, Government 
NGO

Transition Multiple outdating listings 
Users far more likely to use search engines

Commercial Real Estate listings Transition Available via MLS

TAB
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Business Retention and 
Expansion

Transition Point these communication pieces to the 
Chamber of Commerce and Community 
Development Corp.

Directory - Acorn Transition Business map is not 100% current 
Users more likely to use search engines

Directory - retail, services, gov. 
org. , finance, health, commercial 
space

Transition Users far more likely to use search engines

Newsletter/Blog Transition Staff believe this is not the best allocation of 
resources

Minutes Adopted by 
new Committee 
of Council

Will live with other committee of council public 
agenda/minutes

Grants and Programs/Growing 
your business/sustainable 
business practices

EDC/Millworks BIA doesn’t administer any grants - so this 
housed other funding opportunities. 

Municipal services Transition Available on City’s site

COVID-19 Transition

Security Services/Crime 
Prevention

Transition Municipally funded service

Grafitti Removal City Committee

Community Welness Transition Rely on health services to provide this 
information

Partnership Program Transition No longer relevant due to dissolution - new 
committee to acknowledge downtown 
businesses outside of BIA boundaries

SDA team, volunteer, career 
opportunities

City Team / City 
Job postings

Contact City 
communication 
channels

STATUS NOTESTAB
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Social Media Analysis 
 
The BIA’s social media presence—including its 4,400 followers—represents a valuable and engaged 
audience that can be successfully transitioned. We recommend a phased approach to migration, with 
the BIA's NOHFC intern being temporarily integrated into the City’s communications team to support this 
process. 
 
From January to March, targeted messaging should be regularly shared across the BIA’s existing channels 
to encourage followers to transition to the City’s suite of official accounts. This content should highlight 
the continued support for downtown businesses and programs, while clearly promoting the City 
channels as the new source for relevant updates. 
 
 
 
 
 
 
 

 
 
 
 

 
 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

ARTS & CULTURE

• Street Parties & Events 
• Performances 
• Cultural Events  
   (Museum +  
    Art Galleries) 
• Mural instal

CITY SSM

• Construction Updates 
• Street Closures 
• Emergency Notices 
• Milestone Celebrations 
• Streetscaping Updates 
• Graffiti removal

DOWNTOWN PLAZA

• Continue promoting  
  the downtown plaza  
  as a four season  
  venue 
• Promote events  
  occurring downtown

• Promote  
  events, dining  
  and culturally  
  significant  
  content that  
  benefits Sault  
  Ste. Marie

RB PAVILION
ED SSM
MILLWORKS

•  Providing  
  funding  
  opportunities/ 
  announcing  
  various  
  municipal  
  funding 
• Workshops 
• Support  
  services

SAULT DOWNTOWN ASSOCIATION SOCIAL CONTENT

TOURISM SSM
GFL MEMORIAL

ERMATINGER

JOHN RHODES

ACTIVE 55
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The BIA has historically generated and shared  
content promoting  
businesses within its boundaries.  
 
A review of the current social media  
presence of businesses along Queen  
Street indicate that many already  
maintain active, well-followed  
platforms.  
 
As such, this service will not be 
Provided on any City account. 0

1500

3000

4500

6000

STONES SAVOY'S TAMAR MUSEUM BIA

SOCIAL MEDIA FOLLOWERS
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