ECONOMIC

4 DEVELOPMENT
W/ sAULT STE. MARIE

The Corporation of the City of Sault Ste. Marie
EDC Board Agenda
Thursday, April 25, 2024
12:00 pm - 1:30 pm
Biggings Room, Civic Centre

Meetings may be viewed live on the City’s YouTube channel
https://www.youtube.com/user/SaultSteMarieOntario

5.1

5.2

Pages

Call to Order

Adoption of Agenda

Mover

Seconder
Resolved that the Agenda for the April 25 2024 EDC Board meeting be
approved as presented.

Declaration of Pecuniary Interest

Adoption of Minutes 3-5

Mover

Seconder
Resolved that the meeting minutes from the February 21 2024 meeting be
approved as presented.

New Business
Film Industry Profile 6-13

CDF Request - Wolowich 14 - 23

Mover

Seconder



https://www.youtube.com/user/SaultSteMarieOntario

5.3

Resolved that the EDC Board endorses the request from Wolowich in the
amount of $15,000 from the CDF and recommends that City Council approve
this request.

Resignation

Stephanie Harman has resigned from the EDC Board effective April 21 2024.

Mover

Seconder
Resolved that the EDC accepts the resignation of Stephanie Harman from
their position as a board director effective April 21 2024.

Upcoming Meeting(s)

EDC Executive, if required: June 12
EDC Board (AGM): June 17

EDC Executive, if required: Sept 11
EDC Board: Sept 18

EDC Executive, if required: Nov 13

EDC Board: Nov 20

Adjournment

Mover

Seconder
Resolved that this meeting now adjourn.
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The Corporation of the City of Sault Ste. Marie
EDC Board Minutes

Wednesday, February 21, 2024
12:00 pm
Biggings Room, Civic Centre

Present: Robert Brewer, Gerald Fowler, Gannon Vaughan, Sheila Purvis,
Bill Freiburger, Joe Bisceglia, Sam Butkovich

Regrets: Sheila Purvis, Stephanie Harman

Officials: Rick Van Staveren, Robin Miners

1. Call to Order

2. Adoption of Agenda

Moved by: B. Freiburger
Seconded by: S. Butkovich

Resolved that the Agenda for the February 21 2024 EDC Board meeting as presented be

approved.

Declaration of Pecuniary Interest

Closed Session, February 14 2024 Meeting

Carried

Municipal Conflict of Interest Act Section 2(b) the member is a partner of a person or is in the
employment of a person or body that has a pecuniary interest in the matter. R.S.0. 1990, c.

M.50, s. 2.
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5.1

6.1
6.2

Adoption of Minutes

Moved by: B. Freiburger
Seconded by: S. Butkovich

Resolved that the meeting minutes from the February 14 2024 meeting be approved as
presented.

Carried

Updates
Industrial Land
New Business

Gannon Vaughan declared a conflict on this item. (Municipal Conflict of Interest Act ; Section
2(b) the member is a partner of a person or is in the employment of a person or body that has
a pecuniary interest in the matter. ; R.S.0. 1990, c. M.50, s. 2.)

Delegated Authority to Executive Members
CDF Request - Rolling Pictures

Moved by: Gannon Vaughan
Seconded by: Gerald Fowler

Resolved that the EDC Board endorses the request from Rolling Pictures in the amount of
$60,000 from the CDF and recommends that City Council approve this request.

Carried

Upcoming Meeting(s)

EDC Executive: April 10
EDC Board: April 17

EDC Executive: June 12
EDC Board (AGM): June 19
EDC Executive: Sept 11
EDC Board: Sept 18

EDC Executive: Nov 13
EDC Board: Nov 20
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Adjournment

Moved by: B. Freiburger
Seconded by: Gerald Fowler

Resolved that this meeting now adjourn.

Carried

Chair

3
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2023 Digital Media

A Retrospect on Sault Ste. Marie’s Film, Animation & Gaming Industries
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Film — Project Numbers

We saw a 33% growth in the local industry going
by number of productions.

2023 - 8 Productions total
* 1 Documentary
* 1 Horror Series
* 3 Feature Films
* 1 Kids Show
* 1 Entertainment Piece

2022 — 6 Productions total
5 Feature Films
* 1 Kids Show
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Film — Days of Filming

In 2023 we saw a 32% increase in the
unique days of filming

In 2023 we had 101 days of filming, with
projects actively filming 27% of the days of
the year. This does not include prep days.

In 2022 we had 76 days of filming, with
projects actively filming 20% of the year. This
does not include prep days.
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Animation — Project Numbers

* 1 Series (8 month production time)
* 3 Short films

Animators have been working full time on A
Witch Named Agatha since April.
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Project Numbers (Video Games)

* 1 Mobile Game has been under
development since June of 2023

Game developers have been working full
time since June and have developed 14 of
the minigames in Pocket Piggies.
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2023 State of the Industry

 [In 2023 there was an unprecedented
combination of strikes across the American
film industry
 WGA (Writers) strike lasted 148 Days
 SAG-AFTRA (Actors) strike lasted 118 Days

* While these strikes took place in the USA
they had a massive impact on the
Canadian Film Industry
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2023 State of the Industry (Cont.)

« American productions filming in Ontario
make up 68% of the annual productions

« Many of the municipalities in Ontario saw
no productions filming throughout the year

* There were periods of time during the
summer (the busiest season) where the
only cities in Ontario with films were Sault
Ste. Marie and Toronto
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Pitches

» Despite the events taking place in the film industry

Sault Ste. Marie provided pitches to 20 major.
pro§ects in 2023, multiple of which ended up filming
ault Ste. Marie
 Magnetosphere
* Tales From The Void
* Flyover Canada

* Multiple projects show keen interest in Sault Ste.
Marie for the 2024 filming season
e Shinny
* Pink Skies
* ALesser Known Heir
 Mourning Peace
« Teenage Kicks

Page 13 of 23



ECONOMIC GROWTH COMMUNITY IMPROVEMENT PLAN RENEWAL 2024-2027

Sault Ste. Marie Economic
Growth Community
Improvement Plan
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BACKGROUND

The intent of the Economic Growth Community Improvement Plan is to increase Sault Ste.
Marie's competitiveness in attracting major new investment to the community in partnership
with senior levels of government.

Specifically, the Economic Growth Community Improvement
Plan permits the use of property tax grants as an incentive
to encourage new investment and employment. A grant may
be provided as a direct payment or as a tax credit.

Although manufacturing jobs have traditionally formed
the community’'s economic base, other targeted oriented
employment also includes:

« Agriculture, aquaculture and food processing
o Arts, culture and creative industries

« Digital economy

« Forestry and value-added forestry related industries
+ Health Sciences
« Minerals sector and mining supply & services

+ Primary, secondary, value-added and advanced
manufacturing

« Renewable energy and services

« Tourism

« Transportation, aviation and aerospace industries
« Water technologies and services

On February 6, 2006 City Council approved By-law 2006-32
to designate the entire municipality as a CIPA.

The Economic Growth Community Improvement Project THE PROJECT GOALS AND
Area includes all properties within Sault Ste. Marie. OBJECTIVES INCLUDE:

« To attract significant
ADDRESSING THE CHALLENGE investment and employment
Since 2003 the City, with financial assistance from both to Sault Ste. Marie
the Federal and Provincial governments, has invested To further diversify the local
significantly to acquire property and extend water, sewer, economy

road and rail services in industrial areas. . L
To increase the municipality’s

Some of these properties benefit from having direct tax base
access to a major truck route, rail service through Algoma
Steel and the deep-water port facilities provided by Purvis
Marine Limited.

To capitalize upon the
significant investments that
were made to acquire and
The Economic Growth CIP permits a financial incentive to service some industrial lands
create new jobs and stimulate population growth within with the Project Area

the City.
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PROGRAM CRITERIA

To be eligible for the proposed financial incentives
described below, the following criteria will be applied:

« Potential program participants must be an identified
priority business in the following sectors to be
considered for the Economic Growth Community
Improvement Program:

a. Agriculture, aguaculture and food processing
Arts, culture and creative industries

Digital economy

Health sciences

b
c
d. Forestryand value-added forestry related industries
e
f. Minerals sector and mining supply & services

g

Primary, secondary, value-added and advanced
manufacturing

h. Renewable energy and services

i. Tourism

j-  Transportation, aviation and aerospace industries
k. Water technologies and services

« Asignificant total project investment as determined
by Staff is required, creating or protecting existing jobs
during the program excluding jobs solely associated
with construction.

- Eligible proponents will need to demonstrate that their v - i v e s
project will bring net positive revenue into the community. b, vl X EE;. L
Generally, this program is not meant to provide incentives -
to businesses that serve the local population only.

Eligible program participants include registered owners,
assessed owners, tenants and assignees as identified in
Section 28(7) of the Planning Act.

Subject to City Council approval, the following financial incentives may be used to encourage new development
and the rehabilitation of lands and buildings that meets the eligibility criteria within the Project Area:

A grant of up to $S100,000 per project or as approved by City Council, or
A grant of up to 100 percent of the incremental increases in the municipal portion of the property

taxes for up to three years resulting from the development, rehabilitation and reassessment of
lands and buildings within the Project Area.

The total value of any grant cannot exceed the cost of redevelopment. In addition, eligible program
participants may apply for educational tax assistance of the educational portion of property taxes through
the Province of Ontario’s Brownfields Financial Tax Incentives Program (BFTIP). Applications for this
program should be made directly to the Ontario Ministry of Finance.
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ADMINISTRATION

Project incentives available under this Community Improvement Plan are subject to due
diligence and recommendation by City of Sault Ste. Marie staff, with final approval subject to

City of Sault Ste. Marie Council approval.

- Anapplication to the City shall generally be
received prior to the application for a building
permit for the project to be considered under
the program.

« Property taxes must not be in arrears at
the time of application or throughout the
duration of the project.

« If the property is under an assessment appeal,
the application will be held in abeyance until
the appeal is resolved.

« Applicants must agree to not file a property
tax appeal while receiving a grant under this
program.

« The property will not be eligible for a vacancy
rebate during the program.

« Should the project fail to meet the eligibility
requirements during the program, the full
amount of property taxes including interest
will become due and payable as if no
incentives had been approved.

« Approved project incentives are applicable
to the registered owner and the grant is
assignable to any person to whom such an
owner has assigned the right to receive the
incentive such as a tenant or other assignee.

« This program may be used in combination
with any other program provided that the
total amount of assistance provided does not
exceed the eligible costs.

« This program will remainin effect for five
years, but may be extended by City Council
subject to appropriate review and notice.

« Additional information is contained in the
Economic Growth CIP guide and application.

WHERE A GRANT IS APPROVED, THE FOLLOWING
CONDITIONS APPLY:

« Approvalis subject to a contribution agreement.

« Funds will be released upon receipt of invoices
and proof of payment for completed work.

WHERE THE GRANT PROGRAM IS APPROVED FOR
USE, THE FOLLOWING CONDITIONS APPLY:

« Thegrantis based uponincreasesin property
taxes as a result of development and
rehabilitation, and is not based on occupancy
or changes in occupancy.

« The maximum grant will be calculated based
on the difference between the assessed
value of the property prior to the date of
the application for building permit and the
assessed value at occupancy.

« The municipal portion of the grant will be
calculated after tax capping calculations
have been applied as required by Part 9 of the
Municipal Act.

« If the property is sold, conveyed, assigned
or otherwise transferred in whole or in part
before the program lapses no further grant
shall be given by the City. Nothing in this
section prevents the City from enteringin a
new agreement with any subsequent owners
of the property to receive the balance of the
grant under this program.

City Council will review this Community
Improvement Plan annually to ensure that the
intent and project objectives are being met. City
Council may discontinue or modify all or part of the
program incentive without a formal amendment

to the Community Improvement Plan, provided
that the variation does not exceed the original
maximum credit allowed.

If a court of competent jurisdiction declares any
section or part of a section of this by-law to be
invalid, such section or part thereof, shall not be
construed as having persuaded or influenced City
Council to pass the remainder of the bylaw, and it is
hereby declared that the impugned section shall be
severable and distinct from the remainder of the
by-law, and the remainder of the by-law shall be
valid and remain in force.
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LEGISLATIVE AUTHORITY

Section 28 of the Planning Act and Section 365.1 of the Municipal Act allow municipalities to issue grants
or loans, or provide property tax assistance to registered owners, assessed owners or tenants of lands
within a Community Improvement (CIP) Project Area.

Section 28(2) of the Planning Act and Part VII (Implementation) of the City’s Official Plan allows City
Council to designate the whole or any part of the area covered by the Official Plan as a Community
Improvement Project Area. On February 6, 2006 City Council approved By-Law 2006-32 to designate the
entire municipality as a Community Improvement Project Area.

This Economic Growth Community Improvement Plan has been prepared as permitted by Section 28(4)
of the Planning Act and includes the authority for City Council to make grants or loans, in conformity
with the Community Improvement Plan, to registered owners, assessed owners and tenants of lands
and buildings within the Community Improvement Project Area for eligible costs as permitted by Section
28(7) of the Planning Act.

Section 28(7.1) of the Planning Act defines eligible costs to include costs related to environmental site
assessment, environmental remediation, development, redevelopment, construction and reconstruction
of land and buildings for rehabilitation purposes or for the provision of energy-efficient uses, buildings,
structures, works, improvements or facilities.

The Economic Growth CIP is consistent with Section 106 of the Municipal Act.

Public Notice of City Council's intent to adopt the Economic Growth CIP was published in accordance
with Section 28(5) of the Planning Act.

AULT
TE.MARIE
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RELEVANT PLANNING POLICIES

AND REGULATIONS

PROVINCIAL POLICY STATEMENT

The Provincial Policy Statement 2020 contains requirements for the Municipality that include:

« SECTION 1.1 Managing and directing land use to achieve efficient and resilient development and land
use patterns.

« SECTION 1.3.1Planning authorities shall promote economic development and competitiveness by:

a. Providing for an appropriate mix and range of employment, institutional, and broader mixed uses
to meet long-term needs;

b. Providing opportunities for a diversified economic base, including maintaining a range and
choice of suitable sites for employment uses which support a wide range of economic activities
and ancillary uses, and take into account the needs of existing and future businesses;

c. Facilitating the conditions for economic investment by identifying strategqic sites for investment,
monitoring the availability and suitability of employment sites, including market-ready sites, and
seeking to address potential barriers to investment.

« SECTION 1.6.1Infrastructure and public service facilities shall be provided in an efficient manner that
prepares for the impacts of a changing climate while accommodating projected needs.

« SECTION 1.7.1Long-term economic prosperity should be supported by:
a. Promoting opportunities for economic development and community investment-readiness;

b. Optimizing the long-term availability and use of land, resources, infrastructure and public service
facilities;

c. Promoting the redevelopment of brownfield sites.

The Economic Growth Community Improvement Plan is consistent with and supports the Provincial Policy
Statement 2020.

GROWTH PLAN FOR NORTHERN ONTARIO 2011

The Growth Plan for Northern Ontario requires that municipalities:

« SECTION 1.4 Create a highly productive region, with a diverse, globally competitive economy that
offers arange of career opportunities for all residents.

« SECTION 2.2 Work with the Province to focus economic development strategies on existing and
emerging priority economic sectors.

The Economic Growth Community Improvement Plan is consistent with and supports the Growth Plan for
Northern Ontario 2011.
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COMMUNITY ADJUSTMENT COMMITTEE RECOMMENDATIONS

In 2017, the City in partnership with the Ministry of Advanced Education and Skills Development created
a Community Adjustment Committee to make recommendations on improving economic growth and
diversity, social equity, cultural vitality, and environmental sustainability in Sault Ste. Marie.

The Committee’s final report, “A Common Cause and New Direction for Sault Ste. Marie”identified eight
overarching goals among a total of 36 recommendations. These recommendations include: arefocus
on economic and community development, growth from within, and new efforts to grow the information
technology, global tourism and research sectors.

The Economic Growth Community Improvement Plan conforms with and implements the
recommendations of the Community Adjustment Committee.

CITY OF SAULT STE. MARIE CORPORATE STRATEGIC PLAN

The City's Corporate Strategic Plan identifies Community Development and Partnerships as a strategic
focus area. Specifically, “foster an environment where economic development dollars are maximized so
that existing and new businesses can flourish.”

OFFICIAL PLAN

The Economic Development Section (Part lll) of the City’s Official Plan identifies the following goals:

« Toensure that adequate employment opportunities and other financial resources are available to
permit all residents to enjoy a good standard of living.

« Toidentify new wealth creating opportunities.
« Toassistlocal business and other community groups to develop these opportunities.

The Industrial Land Use section (Part V1) of the City's Official Plan states:

«  Where private interests are unable to maintain an acceptable inventory, the City shall acquire
and develop industrial land. The City may enter into partnerships with private interests for the
development and marketing of industrial lands.

The Official Plan also includes a number of specific policies on Commercial Land Use (Section 2.3.2) and
Industrial Land Use (Section 2.3.3).

The Economic Growth Community Improvement Plan conforms to the City's Official Plan.

INDUSTRIAL LAND DEVELOPMENT STRATEGY

In 2001, City Council approved an Industrial Land Development Strategy that reviewed a number of
properties that may be suitable for industrial development throughout the community. The recommendations
included acquiring and servicing both the Yates Avenue Industrial Area and the Leigh’s Bay Road Industrial
Area as priorities. Both properties have since been purchased and serviced by the City.

~

SAULT STE. MARIE | Economic Growth CommunR@ag@ep26&hekd Plan 2024-2027



3
%
S’A SHUI-T Economic Growth Community Improvement Plan
S

h " STE.MHRIE Grant Application

1. Please select one from the options below:
(O Grant Program 1- Municipal Tax Increment Rebate

(® Grant Program 2 - One-Time Grant

2. Have you previously received a grant from the City of Sault Ste. Marie?

If yes, please specify which grant and the date of application.

No

3. Have you applied or will you apply for any provincial, federal or non-profit grants?

If yes, please indicate the source and amount of funding received.

Yes - NOHFC Growth Stream
Conditional contribution - $61,403
Loan contribution - $92,104

4. Applicant:

Name | Scott Wolowich

Address |690 Black Rd Sault Ste. Marie ON P6A 0C8

Email |wo|owichtool@gmai|.com

Telephone |7052060336 | Fax |

Type of Applicant:

O Land Developer (O Prospective Tenant (¢ Property Owner () Other |

5. Registered property owner:

Name | Scott Wolowich

Address |690 Black Rd Sault Ste. Marie ON P6A 0C8

Email |wo|owichtoo|@gmai|.com

Telephone 7052060336 | Fax |

6. Registered owner's signature: |

7. All mail should be directed to:

(® Applicant
(O Owner
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8. Property information:

a. Civic Address of Property |690 Black Rd. Sault Ste. Marie ON P6A 0C8 |
b. Legal Description |[RCP H735 PT LOT 23 RP 1R11903 PT PARTS 5 AND 8 |
c. Assessment Roll Number [032-082-00300-0000 |
d. Current Assessed Value of the Property [$70,000 |
e. CurrentProperty Taxes  [$1048.74 |
f. Isthe propertyintax arrears?

O Yes

(® No

9. Provide a brief overview of the applicant's business activities.

The applicant's business specializes in industrial tool repair and refurbishment, catering to various sectors including forestry,
agriculture, renewable energy, mining/critical minerals, transportation/aviation, water technology, and heavy industry.
Notably, there's no local competition, allowing the business to capture net revenue that would otherwise exit the local market.
By providing localized services, the business meets a crucial need within industrial sectors, offering timely solutions and
circumventing the necessity to ship equipment/tools to Southern Ontario, which often entails lengthy wait times. Thus, the
business not only fills a gap in the market but also retains revenue within the community while enhancing efficiency and
convenience for local industries.

10. Provide a brief overview of the growth/expansion project being undertaken by the applicant.

The growth and expansion project entails transitioning from a small rented shop to an independent facility to meet
professional service standards. Customization of the shop layout is crucial for optimizing workflow, and owning the facility
allows for greater control over future expansion plans. The project involves constructing a small shop facility tailored to the
business's needs. Costs primarily cover new construction, acquiring new/upgraded equipment, and
professional/administrative fees. This strategic move not only ensures the business operates at a higher standard but also
lays the groundwork for scalable growth and enhanced operational efficiency in the long term.

1. Does the applicant fall within an identified priority business sector?

(® Yes
O No

12. If yes to above, which sector? |Primary, secondary, value-added and advanced manufacturing, Minerals sector a\|

13. How many employees are currently employed by the applicant? |1.5 |

14. How many jobs are estimated to be created/protected as a result of the project? |3-5 |

15. Provide a brief overview of how the project will contribute to net positive revenue for the community.

The project aims to generate net positive revenue for the community by creating 3-5 job opportunities over the first three
years of operation. The business meets industrial needs locally, avoiding delays and revenue loss from shipping to Southern
Ontario. This fills market gaps, retains community revenue, and boosts local industry efficiency.
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16. What is the total estimated value of project investment? [$200,000 |

17. Project Expenditure Breakdown:

Value of Site Preparation  [$20,000

a
b. Value of Construction of New Facility/Infrastructure |$210,000

d. Value of New Project Related Equipment to be Installed/Commissioned |$25,000

c. Value of Upgrade/Retrofit to Existing Facility/Infrastructure |n/a |

e. Value of Operational Costs |$20,000

18. Total Value of Project: |$275,000 |

19. Requested EGCIP Funding: [$15,000 |

20. Certification:

All information provided is subject to the Municipal Freedom of Information Act and the Corporation of the
City of Sault Ste. Marie's financial reporting duties.

The City cannot retroactively fund grant programs for work already completed and/or in progress.

I/We consent to the use of the applicant's name, address, and images in connection with any program
funding announcements.

I/We hereby apply for a grant under the Sault Ste. Marie Economic Growth Community Improvement Plan.
I/We agree to abide by the terms and conditions of the Economic Development Fund. I/We understand
that the grant can be reduced or cancelled if the agreed work is not completed or if contractors/suppliers
are not paid. I/We hereby certify that the information given herein is true, correct and complete in every
respect and may be verified by the Corporation of the City of Sault Ste. Marie (the Corporation). If any
information provided is or subsequently becomes untrue, incorrect and/or incomplete, the Corporation
may immediately cancel the grant and full repayment of any money already advanced, with interest, shall
become due and payable. Any failure on behalf of the Corporation to verify the information provided is not
a waiver of the Corporation’s rights. [/We are not involved in any action of proceeding involving claim for
damage with the Corporation.

I/We certify that the applicant covers all costs to administer this application, including but not limited to,
The Corporation hiring a third-party consultant(s) to confirm project specifics and their completion.

[/We agree to the general eligibility requirement should I/We be successful in receiving a financial
incentive grant.

Signature of Owner or Applicant Date

Signature of Owner or Applicant Date

Submit application to:

Graham Atkinson

Manager, Business Development

99 Foster Drive, Sault Ste. Marie, ON PBA 5X6
P: 705-989-7075

E: g.atkinson@cityssm.on.ca
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