The Corporation of the City of Sault Ste. Marie
Special Meeting of City Council
Agenda

Monday, June 3, 2024
5:00 pm
Council Chambers and Video Conference

Meetings may be viewed live on the City’s YouTube channel
https://www.youtube.com/user/SaultSteMarieOntario

5.1

5.1.1

Pages

Land Acknowledgement

| acknowledge, with respect, that we are in Robinson-Huron Treaty territory,
that the land on which we are gathered is the traditional territory of the
Anishinaabe and known as Bawating. Bawating is the home of Garden River
First Nation, Batchewana First Nation, the Historic Sault Ste. Marie Metis
Council. | also acknowledge that we are on the traditional territory of the Sault
Ste. Marie Tribe of Chippewa Indians.

Sault Ste. Marie Michigan Commission — Pledge of Allegiance
Declaration of Pecuniary Interest

Approve Agenda as Presented

Mover Councillor S. Spina

Seconder Councillor M. Scott
That the Agenda for the June 3, 2024 Special City Council Joint Meeting with
Sault Ste. Marie Michigan presented be approved.

Opening Comments
Mayor Matthew Shoemaker — Welcome and Introduction of City Council

Acting CAO Karen Fields — Introduction of staff



June 3, 2024 Special Joint Meeting with Sault Ste. Marie Michigan

5.2 Mayor Don Gerrie — Introduction of City Commission
5.2.1 City Manager B. Chapman — introduction of staff

6. Sault Ste. Marie Michigan Project Update

7. Sault Ste. Marie Ontario Project Update

7.1 Port Project

R. Van Staveren, Director of Economic Development

7.2 Waterfront Revitalization

T. Anderson, Director of Tourism and Community Development

8. US Army Corps of Engineers — Sault Locks Project Update
9. International Bridge Authority Update
10. Adjournment

Mover Councillor S. Spina

Seconder Councillor C. Gardi
That this Council shall now adjourn.
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Proposed Sault Ste. Marie
Port Development Project



Need for Expansion
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Growing demand for port services beyond
Algoma Steel

Enhanced connectivity and transportation
efficiency

Improved regional competitiveness

Increased economic activity and job creation
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New Port Development Proposal
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Creation of a shovel ready plan

Leveraging past experiences and study findings

Scaled approach from last

Proof of concept with room to grow
development proposal

Algoma steelmaking process

. . . Alternative input materials
IS modernizing

Alignment with City of SSM strategic pillars — Infrastructure,
Service Delivery
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Next Steps

Funding Approvals
* City and EDC funding approved
» Government funding pending

Establish working team
*Dedicated resource to lead program

*Develop “shovel ready” plan for execution 2027
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Miigwetch
Thank you
Merci
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