
 

 
 

Accessibility Advisory Committee Agenda 

 

https://us06web.zoom.us/j/87130361183?pwd=RitRWk05dGZseGJkMmlyd01CMGdQdz09 

Meeting ID: 871 3036 1183   
Passcode: 273939 

Youtube livestream link:  https://www.youtube.com/@SaultstemarieCa  

Date:  January 17, 2023 
2:00-4:00 p.m. 
In Person and Via Zoom 

 

1. Meeting called to order 

2. Chairs comments 

3. Election of Chair and Site Plan positions 

4. Approval of Minutes – AAC meeting December 13, 2023 

5. Declaration of Conflict of Interest  

6. New Business 

6.1. Waterfront Design Plan Presentation, Tourism SSM 

6.2. VPR Presentation, Shannon Maki 

7. Old Business 

7.1. New Multi-Year Accessibility Plan (MYAP) 

7.2. Accessibility Coordinator Annual Status Report 

7.3. Public Consultation/Open House 

7.4. Curb cuts/sidewalk repairs for accessibility 

8. Barrier Removal Updates 

8.1.  Barrier free parking violations 

9. Site plan Sub Committee Report – none  

10. Adjournment  

Next Meeting February 14, 2024      In person and Via Zoom       2:00 – 4:00 

https://us06web.zoom.us/j/87130361183?pwd=RitRWk05dGZseGJkMmlyd01CMGdQdz09
https://www.youtube.com/@SaultstemarieCa


 
 

Accessibility Advisory Committee Minutes 

 

 

 
Date:  December 13, 2023 
2:00-4:00 p.m. 
In Person & Via Zoom 
 
Minutes 
In Attendance: Councillor Lisa Vezeau Allen, Diane Morrell, Donald McConnell, Diana Gerhart, 
Craig Kohler, Derrick Lavallee, Carol Magnan, Wayne Scharfenberg, Kerri Tucket,  
 
Regrets:  Dree Labonte, Jordan Derochie, Councillor Sandra Hollingsworth 
 
Guests: Peter Tonazzo – Planning, Steve Zuppa - Planning 
 
Recorder:  Stephanie Perri – Planning  
 
1. Meeting called to order: Round table introductions  

 
2. Chairs Comments 
 
3. Approval of Minutes – AAC meeting November 8, 2023 

Moved by: C. Kohler 
Seconded by: D. Lavallee  
CARRIED 
 

4. Conflict of Interest 
No conflicts declared. 
 

5. New Business  
 

5.1  Grow the Sault Presentation (Steve Zuppa)  

• Housing Action Plan, Strategic Development Areas (Nodes), Gentle Density, 
Reduced Parking, Active Transportation  

• Affordable housing definition:  missing middle  

• Safe walkable distance – 800m without crossing unsignalized intersection  

• Identify missing infrastructure (PXO/sidewalks etc)  

• Is there funding available for City to buy land and sell at discount for 
development?  

• Incentives for accessibility/accessible units 

• BF parking requirements not changing  
 

5.2 New Multi-Year Accessibility Plan  POSTPONED  
 



 

 

5.3 Accessibility Coordinator Annual Status Report  POSTPONED 
 
6. Old Business  POSTPONED  

6.1 Public Consultation/Open House 
 
7. Barrier Removal Updates  POSTPONED  

7.1  Barrier Free Parking Violations 
 

8. Site Plan Sub Committee Report – None  
 
9. Adjourn – 3:42 p.m.  

Moved by: L. Vezeau-Allen 
Seconded by:  D. Gerhart   
CARRIED 
 

Next meeting Wednesday, January 17, 2023 in person & Via Zoom  2:00 – 4:00 
 





Land Acknowledgement
We would like to acknowledge that we are 
meeting here today in the Robinson-Huron Treaty 
territory and the land on which we gather is the 
traditional territory of the Anishinaabeg, 
specifically the Garden River and Batchewana First 
nations, as well as the Metis People. As settlers, 
we’re grateful for the opportunity to meet and 
work here and we thank all the generations of 
people who have taken care of this land for 
thousands of years. 



Background

• Inspired by the tragic death of Sault Ste. Marie resident Lewis 
Wheelan during the 2003 electrical grid blackout.

• Joint initiative between the Sault Ste. Marie Innovation Centre’s 
Acorn Information Solutions and Accessibility Sault Ste. Marie.

• Originated in Sault Ste. Marie and expanded to Algoma and 
Mantioulin-Sudbury regions.

• VPR model adopted by the Regional Municipality of Wood Buffalo 
(Alberta) in response to significant weather events experienced in 
the area.

• Hurricane Katrina was one of the defining disasters where 
authorities realized the necessity of knowing where those most 
vulnerable live as the highest mortality rates were older adults and 
persons with disabilities.



VPR launched in Sault Ste. Marie

2011

Expansion into parts of Algoma region and 

Manitoulin-Sudbury begins

VPR launched in Regional Municipality of Wood Buffalo 
(Ft. McMurray)

2019

Expansion into all parts of Algoma and Manitoulin-
Sudbury 

2020

VPR History



Who the VPR Supports

Anyone who self-identifies as having any of the following:

• Mobility issues

• Vision impairment

• Hearing impairment

• Cognitive or intellectual impairment

• Serious mental illness

• Reliant on electricity for life-sustaining equipment (oxygen, dialysis, ventilator, 
etc.)



Who is Not Eligible

Anyone who:

• Lives at home and receives 24-hour medical care.

• Lives in a long-term care facility.

• Under the age of 18 and receive parent/guardian support (exceptions may apply).

• Children with intensive needs or children that require electricity for life-sustaining 
equipment can be considered for eligibility.



Why the VPR is Necessary

• To create a safe and secure environment for persons at greater risk during emergencies. 

• To help generate peace of mind for registrants and their loved ones. 

• To educate the public on how they can be prepared for emergencies.

• To be a leader in accessibility throughout Canada. 

• Helps promote personal emergency preparedness.



How it Works

The Vulnerable Persons Registry is customizable to the unique needs of each municipality. 

VPR is address-based so in event of emergency first responders can identify everyone at the 
address who is registered.

Three tiers of service:

• 911 Integration

• Power Outages

• Large-Scale Emergencies



How it Works

Large-scale Emergencies

• Emergency response teams have access to the locations of those who may need 
unique assistance during an evacuation.

• Emergency Management Coordinators (EMC) have up-to-date data to identify who in 
the community is most at-risk and can prioritize rescue.

• Municipalities/townships have designated personnel responsible for accessing VPR 
data monthly.



How it Works
Home Emergencies 

•When 9-1-1 is called to an address, key information 
is immediately available to the dispatcher which 
allows first responders to be better prepared before 
arriving on scene.
•Registry records access codes to allow first 

responders direct access to the building.





How it Works
Power Outages

• Registrant must be able to remain in-home safely for first 6 hours of emergency/outage.

• By registering with VPR, electric-dependent registrants are informed of planned power 
outages by PUC (power company).

•  

• Canadian Red Cross (CRC) is deployed during major power outages lasting 6 hours or 
more.

• CRC will attempt to call registrants, if they cannot be reached CRC will attend residence 
to ensure registrant’s safety.



VPR Coordinator

Inputs all 
applications in the 
VPR database

Maintains database 
by completing 6-
month updates

Promotes VPR with 
marketing material 
and media releases 

Attends public events 
to raise awareness of 
VPR

Provides referrals via 
211



Acorn Information Solutions as a Leader in Community Action

• Our model is one-of-a-kind. Other vulnerable persons registries are tied to police services and 
primarily focus on one vulnerability or do not share information. 
• Ex. Those with cognitive or intellectual disabilities who may have a higher likelihood of 

wandering. 

• Our VPR is interconnected with fire, police, EMS, EMC, utility company, and Canadian Red Cross to 
ensure no person living with disability is left behind in the event of a large-scale emergency, planned 
power outage, or other disasters that may put them at higher risk.

• VPR allows those with exceptionalities to live independently in their own homes longer. Empowers 
people to age actively. Lessens strains on health care systems.

• Acts as an additional safeguard in a person’s emergency plan.

• Caregivers can enroll on behalf of their loved one, VPR can act as a part of the person’s integrated 
care plan.



Funding

Start-up funding received from the District of Sault Ste. Marie Social Services 
Administration Board

The Community Endowment Fund, the Northern Ontario Heritage Fund 
Corporation and the Ontario Trillium Foundation contributed one-time funding 
for implementation and operation

Accessibility Sault Ste Marie and United Way of Sault Ste. Marie provide core 
funding for Sault Ste. Marie operations



Privacy Policy 

• www.soovpr.com 

• Registrant Consent 

• Third Party Confidentiality 
Agreements (Fire Services, PUC, 
Police, EMS etc.) 

• Privacy Officer 



Accessible, Inclusive Enrollment

Online: Visit www.soovpr.com/register

By Phone: Call the VPR Coordinator at 705-942-7927 ext 3041

Toll-free: 

1-866-353-0697 

Register over the phone

Request a Registration Kit be sent out in the mail 

In person at community events



How the VPR Has Helped

August 2014 – Boil Water Advisory

• Four simultaneous water main breaks in east end

• Precautionary boil water advisory issued 

• 11 registrants contacted 
(30 minutes)



December 24, 2015 – Power Outage

• At 4:24 am on Christmas Eve 10,000 Sault Ste. Marie residents lost power due 
to strong winds

• Public Utility Commission (PUC) and EMC team tracked the outages and 
at 8:30 am, PUC determined that the power would not be restored for 
the 4 VPR electric dependent registrants affected for a few more hours

• Canadian Red Cross Disaster Management team received the names and 
numbers for these registrants and called to ensure their safety – those they 
couldn’t contact via phone they went to their door to ensure they were safe

• This was the first time a power outage lasting longer then 6 hours effected 
VPR registrants



Flooding in Fort McMurray
• VPR was used to help identify the location of VPR registrants and get them to 

safety as flood waters rose.

• The community’s VPR Coordinator was able to contact all those who registered for 
the VPR and notify them of the imminent evacuation.

• Incident Command provided special requirement needs information to first 
responders who picked up each registrant and relocated them directly to a local 
hotel.

• As the registrants arrived at the hotel, VPR Coordinator met them in the lobby to 
ensure they were properly registered and given a room.

• After being safely evacuated and sheltered in hotel rooms, VPR registrants were 
given local community support agency information including Canadian Red Cross.



VPR In the Media- CBC The National, August 16, 2023 
(18:05 mark)



https://www.cbc.ca/listen/live-radio/1-24/clip/16015073 https://www.cbc.ca/listen/live-radio/1-24/clip/16015073 

https://www.cbc.ca/listen/live-radio/1-24/clip/16015073%20https:/www.cbc.ca/listen/live-radio/1-24/clip/16015073


Contact Us

Shannon Maki

VPR Coordinator

99 Foster Drive, Level 6

Sault Ste. Marie, ON 

P6A 5X6

(705) 942-7927 ext. 3041

1-866-353-0697

smaki@soovpr.com

www.soovpr.com
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