The Corporation of the
Regular Meeting of City Council ;
Revised Agenda

Monday, July 10, 2023
5:00 pm
Council Chambers and Video Conference

Meetings may be viewed live on the City’s YouTube channel
https://www.youtube.com/user/SaultSteMarieOntario

Pages

Land Acknowledgement

| acknowledge, with respect, that we are in Robinson-Huron Treaty territory,
that the land on which we are gathered is the traditional territory of the
Anishinaabe and known as Bawating. Bawating is the home of Garden River
First Nation, Batchewana First Nation, the Historic Sault Ste. Marie Metis
Council.

Adoption of Minutes

Mover Councillor L. Vezeau-Allen

Seconder Councillor M. Bruni
Resolved that the Minutes of the Regular Council Meeting of June 19, 2023 be
approved.

Questions and Information Arising Out of the Minutes and not Otherwise on
the Agenda

Declaration of Pecuniary Interest

Approve Agenda as Presented

Mover Councillor L. Dufour

Seconder Councillor S. Kinach
Resolved that the Agenda for July 10, 2023 City Council Meeting as presented
be approved.



6.1

71

7.2

7.3

7.4

Presentations

PUC Group of Companies — Report to Shareholder 2022
Andy McPhee, Chair, and Rob Brewer, President and CEO

Communications and Routine Reports of City Departments, Boards and
Committees — Consent Agenda

Mover Councillor L. Dufour

Seconder Councillor M. Bruni
Resolved that all the items listed under date July 10, 2023 — Agenda item 7 —
Consent Agenda be approved as recommended.

Outstanding Council Resolutions

Construction for West End Splash Pad Manzo Park

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover Councillor L. Vezeau-Allen

Seconder Councillor M. Bruni

Resolved that the report of the Manager of Purchasing dated July 10, 2023
concerning the West End Splash Pad Manzo Park be received and that the
2022 capital budget of $625,000 be increased to $770,225 with the additional
funds coming from the Asset Management Reserve.

The relevant By-law 2023-127 is listed under item 12 of the Agenda and will
be read with all by-laws under that item.

Equipment Purchase — 1/2-Ton 4X4 Pickup Trucks Landfill

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover Councillor L. Vezeau-Allen

Seconder Councillor S. Kinach

Resolved that the report of the Manager of Purchasing dated July 10, 2023
concerning two (2) 1/2-ton 4X4 pickup trucks as required by Public Works and
Engineering Services Landfill Division be received and that the quotations for
supply and delivery be awarded to Maitland Ford Lincoln for a total amount of
$134,118 plus HST;

Further that the shortfall of funding be accommodated from the deferral of roll-
off containers until 2024 budget, and the balance from the Landfill Reserve.

Mill Market NOHFC Agreement
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A report of the Deputy CAO, Community Development and Enterprise
Services is attached for the consideration of Council.

The relevant By-law 2023-131 is listed under item 12 of the Agenda and will
be read with all by-laws under that item.

7.5 73 Brock Street Municipal Capital Facility 43 - 44

A report of the Deputy CAO, Community Development and Enterprise
Services is attached for the consideration of Council.

The relevant By-law 2023-124 is listed under item 12 of the Agenda and will
be read with all by-laws under that item.

7.6 Arena Air Quality 45 - 47

A report of the Director of Community Services is attached for the
consideration of Council.

Mover Councillor L. Dufour

Seconder Councillor S. Kinach
Resolved that the report of the Director of Community Services dated July 10,
2023 concerning Arena air quality testing be received as information.

7.7 Alcohol Risk Management Policy Updates 2023 48 - 72

A report of the Manager of Recreation and Culture is attached for the
consideration of Council.

The relevant By-law 2023-126 is listed under item 12 of the Agenda and will
be read with all by-laws under that item.

7.8 Municipal Law and By-Law Enforcement Officers 73-73
A report of the Manager of Transit is attached for the consideration of Council.

The relevant By-laws 2023-129 and 2023-130 are listed under item 12 of the
Agenda and will be read with all by-laws under that item.

7.9 MOU between Parks Canada and City of Sault Ste. Marie 74 -76

A report of the Curator, Ermatinger Clergue National Historic Site is attached
for the consideration of Council.

The relevant By-law 2023-115 is listed under item 12 of the Agenda and will
be read with all by-laws under that item.

7.10 East End Wastewater Treatment Plant Mixing Upgrades 77 - 81

A report of the Manager, Development and Environmental Engineering is
attached for the consideration of Council.
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7.11

712

7.13

7.14

7.15

The relevant By-laws 2023-103 and 2023-116 are listed under item 12 of the
Agenda and will be read with all by-laws under that item.

Miscellaneous Construction/Paving — Contract 2023-9E

A report of the Municipal Services and Design Engineer is attached for the
consideration on Counicl.

The relevant By-law 2023-118 is listed under item 12 of the Agenda and will
be read with all by-laws under that item.

Resurfacing Contract — 2023-10E

A report of the Municipal Services and Design Engineer is attached for the
consideration on Council.

The relevant By-law 2023-119 is listed under item 12 of the Agenda and will
be read with all by-laws under that item.

Sherwood Heights Subdivision — Land Use Agreement

A report of the Municipal Services and Design Engineer is attached for the
consideration on Council.

The relevant By-law 2023-120 is listed under item 12 of the Agenda and will
be read with all by-laws under that item.

Contract 2023-8E Carmen’s Way Resurfacing Change Order

The report of the Municipal Services and Design Engineer is attached for the
consideration of Council.

Mover Councillor L. Dufour
Seconder Councillor M. Bruni

Resolved that the report of the Municipal Services and Design Engineer dated
July 10, 2023 concerning the resurfacing of Carmen’s Way be received and
that Council authorize an increase to the construction contract with Pioneer
Construction Incorporated to $3,673,345 plus applicable HST to provide

funding for costs related to the extension of the project scope.

The relevant By-law 2023-121 authorizing the intermittent road closure of the
Carmen’s Way from Queen Street West to Second Line from July 11, 2023 to
October 31, 2023 is listed under item 12 of the Agenda and will be read with

all by-laws under that item.

Emergency Management Program and Emergency Response Plan

A report of the Community Emergency Management Coordinator is attached
for the consideration of Council.

The relevant By-law 2023-114 is listed under item 12 of the Agenda and will
be read with all by-laws under that item.
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7.16

747

7.18

7.19

8.1

8.2

8.3

8.4

8.4.1

80 Glasgow Avenue and Lane Declare Surplus
A report of the Solicitor is attached for the consideration of Council.

The relevant By-laws 2023-117 and 2023-184 are listed under item 12 of the
Agenda and will be read with all by-laws under that item.

CFO Delegated Authority By-law for Gas Tax funds for Public Transportation
A report of the Solicitor is attached for the consideration of Council.

The relevant By-law 2023-122 is listed under item 12 of the Agenda and will
be read with all by-laws under that item.

Amend Schedule U to Traffic By-law 77-200
A report of the Solicitor is attached for the consideration of Council.

The relevant By-law 125 is listed under item 12 of the Agenda and will be read
with all by-laws under that item.

Housekeeping — Amendments to Plastics By-law 2022-143
A report of the Solicitor is attached for the consideration of Council.

The relevant By-law 2023-128 is listed under item 12 of the Agenda and will
be read with all by-laws under that item.

Reports of City Departments, Boards and Committees
Administration

Corporate Services

Community Development and Enterprise Services
Public Works and Engineering Services

Queen Street Improvements Update

A report of the Director of Engineering and the Director of Planning is attached
for the consideration of Council.

Mover Councillor L. Vezeau-Allen

Seconder Councillor M. Bruni

Resolved that the report of the Director of Engineering and the Director of
Planning dated July 10, 2023 concerning Queen Street Improvements Update
be received and that Council approve, in principle, the conceptual design of
Queen Street between Pim Street and Gore Street.

Recommendations for Queen Street Improvements to be included in the next
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84.1.1

8.5

8.6

8.7

8.8

8.8.1

8.8.2

Five-Year Capital Transportation Program will be brought to Council at the
July 31, 2023 meeting.

Correspondence Received
Fire Services

Legal

Planning

Boards and Committees

PUC Inc. and PUC Services Inc.

Mover Councillor L. Vezeau-Allen

Seconder Councillor M. Bruni
Resolved that City Council is now authorized to meet in open session as the
sole shareholder of PUC Inc. and PUC Services Inc.; and

Further Be It Resolved that City Council appoints Mayor Matthew Shoemaker
as Council's proxy to vote on the resolutions of the shareholder of PUC Inc.
and PUC Services Inc.

PUC Inc. and PUC Services Inc. Shareholders Resolutions
Resolution of the Shareholder of PUC Inc.

Financial Statements

Be It Resolved That the financial statements of PUC Inc. (the Corporation) for
the fiscal year ended on December 31st, 2022, together with the report of the
auditors thereon, as placed before the undersigned, are hereby approved.

Appointment of Auditors

Be It Resolved That the firm of KPMG LLP, Chartered Accountants, is hereby
appointed Auditor of the Corporation until the close of the next annual meeting
of the shareholder or until their successors are duly appointed at a
remuneration to be fixed by the directors, the directors being hereby
authorized to fix such remuneration.

Appointment of Board Members
Be It Resolved That the following individual(s) are recommended for
appointment for a 3-year term:

- Paul Skeggs is recommended for appointment to commence a 3-year
term on the Board.

- Carla Barone is recommended for appointment to commence a 3-
year term on the Board.

Board members currently within their term limits are Andy McPhee, lla
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8.8.2.1

8.8.3

Watson, Jim Boniferro, Elaine Pitcher, Neil Strom, Bob Giroux and Scott
Seabrook.

The undersigned being the sole Shareholder of the Corporation hereby signs
each and every one of the foregoing resolutions pursuant to the provisions of
the Ontario Business Corporations Act.

Resolution of the Shareholder of PUC Services Inc.

Financial Statements

Be It Resolved That the financial statements of PUC Services Inc. (the
Corporation) for the fiscal year ended on December 31st, 2022, together with
the report of the auditors thereon, as placed before the undersigned, are
hereby approved.

Appointment of Auditors

Be It Resolved That the firm of KPMG LLP, Chartered Accountants, is hereby
appointed Auditor of the Corporation until the close of the next annual meeting
of the shareholder or until their successors are duly appointed at a
remuneration to be fixed by the directors, the directors being hereby
authorized to fix such remuneration.

Appointment of Board Members
Be It Resolved That the following individual(s) are recommended for
appointment for a 3-year term:

1. Paul Skeggs is recommended for appointment to commence a 3-year
term on the Board.

2. Carla Barone is recommended for appointment to commence a 3-
year term on the Board.

Board members currently within their term limits are Andy McPhee, lla
Watson, Jim Boniferro, Elaine Pitcher, Neil Strom, Bob Giroux and Scott
Seabrook.

The undersigned being the sole Shareholder of the Corporation hereby signs
each and every one of the foregoing resolutions pursuant to the provisions of
the Ontario Business Corporations Act.

PUC 2022 Sustainability Report

Sault Ste. Marie Innovation Centre Board Appointment

Mover Councillor L. Dufour

Seconder Councillor S. Kinach
Resolved that Asima Vezina, Ron Common, and Lori Naccarato be nominated
to the Sault Ste. Marie Innovation Centre Board of Directors.

Unfinished Business, Notice of Motions and Resolutions Placed on Agenda by
Members of Council

Page 7 of 267

110 - 141



9.1

9.2

9.3

Homelessness

Mover Councillor L. Vezeau-Allen

Seconder Councillor C. Gardi
Whereas homelessness and housing has been a critical issue nationally,
provincially and in our community; and

Whereas the provincial government through the Homelessness Prevention
Program raised funding locally to support the District Social Services Board
homelessness and housing supports; and

Whereas many other organizations support our most vulnerable in various
ways through food banks, mental health supports and other outreach services;
and

Whereas such groups are essential to assist and service those experiencing
housing and food insecurity;

Now Therefore Be It Resolved that staff request the CEO of the District Social
Services Board to present a comprehensive update of the state of
homelessness in our community at the Monday July 31, 2023 City Council
meeting and coordinate with other agencies and invite them to participate.

Short Term Rentals

Mover Councillor S. Kinach

Seconder Councillor M. Bruni
Whereas the current short term rental by-law was passed on September 20,
2022; and

Whereas the short term rental market is vital to the health of the city by
offering transitional housing for new residents, international students, contract
workers and tourists;

Now Therefore Be It Resolved that staff be requested to provide Council with
an update regarding licensing of short term rentals including: rental of rooms
in private homes vs. rental of complete properties, insurance implications and
any recommendations which might streamline the licensing process.

Bellevue Park Urban Beach

Mover Councillor M. Scott

Seconder Councillor S. Spina

Whereas Bellevue Park is Sault Ste. Marie’s signature park, with 17 hectares
of green space and numerous features for residents to enjoy, including
passive and active recreational offerings, picturesque landscapes and access
to the John Rowswell Hub Trail; and

Whereas building on successful existing attractions by expanding the offerings
at those attractions is a driver of even greater activity, and capitalizes on
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existing infrastructure for the most efficient delivery of municipal services; and

Whereas studies have shown that investing in recreation has significant
economic benefits; and

Whereas there is currently no beach in the urban core of Sault Ste. Marie, and
the concept of urban beaches has proven successful in communities across
the world, with benefits for residents and tourists; and

Whereas urban beaches offer an accessible space that simulate a public
beachfront through the utilization of sand, beach, volleyball courts and other
related features; and

Whereas Sault Ste. Marie’s activated waterfront is the result of public
investment, environmental remediation and a long-term vision for a people-
focused waterfront; and

Now Therefore Be It Resolved that staff be directed to report on the feasibility,
steps required, location and potential costs to develop an urban beach at
Bellevue Park.

10. Committee of the Whole for the Purpose of Such Matters as are Referred to it
by the Council by Resolution

11. Adoption of Report of the Committee of the Whole

12. Consideration and Passing of By-laws

Mover Councillor L. Dufour

Seconder Councillor M. Bruni
Resolved that all By-laws under item 12 of the Agenda under date July 10,
2023 be approved.

12.1 By-laws before Council to be passed which do not require more than a
simple majority

12.1.1 By-law 2023-103 (Engineering) Contract 2023-7E — Cecchetto and Sons Ltd. 142 - 145

A Council Report from the Manager, Development & Environmental
Engineering

Mover Councillor L. Dufour

Seconder Councillor M. Bruni

Resolved that By-law 2023-103 being a by-law to authorize the execution of
the Contract between the City and Cecchetto and Sons Ltd. for East End
WWTP Mixing Upgrades (Contract 2023-7E) be passed in open Council this
10th day of July, 2023.

12.1.2 By-law 2023-111 (Official Plan Amendment) 1692 Peoples Road (Stray Dog 146 - 148
Investments Ltd. - Luke Barban)
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12.1.3

1214

12.1.5

12.1.6

Council Report was passed by Council resolution on June 19, 2023.

Mover Councillor L. Dufour

Seconder Councillor M. Bruni

Resolved that By-law 2023-111 being a by-law to adopt Amendment No. 246
to the Official Plan for the City of Sault Ste. Marie (Stray Dog Investments
Ltd. — Luke Barban — 1692 Peoples Road) be passed in open Council this
10th day of July, 2023.

By-law 2023-112 (Zoning) 1692 Peoples Road (Stray Dog Investments Ltd. —
Luke Barban)

Council Report was passed by Council resolution on June 19, 2023.

Mover Councillor L. Dufour

Seconder Councillor M. Bruni

Resolved that By-law 2023-112 being a by-law to amend Sault Ste. Marie
Zoning By-laws 2005-150 and 2005-151 concerning lands located at 1692
Peoples Road (Stray Dog Investments Ltd. — Luke Barban) be passed in
open Council this 10th day of July, 2023.

By-law 2023-113 (Development Control) 1692 Peoples Road (Stray Dog
Investments Ltd. — Luke Barban)

Council Report was passed by Council resolution on June 19, 2023.

Mover Councillor L. Dufour

Seconder Councillor M. Bruni

Resolved that By-law 2023-113 being a by-law to designate the lands located
at 1692 Peoples Road an area of site plan control (Stray Dog Investments
Ltd. — Luke Barban — 1692 Peoples Road) be passed in open Council this
10th day of July, 2023.

By-law 2023-114 (Fire Services) Emergency Management Program and
Emergency Response Plan

A report from the Community Emergency Management Coordinator is on the
Agenda.

Mover Councillor L. Dufour

Seconder Councillor M. Bruni

Resolved that By-law 2023-114 being a by-law to adopt an Emergency
Management Program and Emergency Response Plan and to meet other
Requirements under the Emergency Management and Civil Protection Act
and to repeal By-law 2017-236 be passed in open Council this 10th day of
July, 2023.

By-law 2023-115 (Agreement) Parks Canada Agency MOU
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12.1.7

12.1.8

12.1.9

12.1.10

A report from the Curator, Ermatinger Clergue National Historic Site is on the
Agenda.

Mover Councillor L. Dufour

Seconder Councillor M. Bruni

Resolved that By-law 2023-115 being a by-law to authorize the execution of
the Agreement between the City and Parks Canada Agency for a
memorandum of understanding (MOU) for a three (3) year term be passed in
open Council this 10th day of July, 2023.

By-law 2023-116 (Engineering) Fee Addendum Authorization

A report from the Manager, Development and Environmental Engineering is
on the Agenda.

Mover Councillor L. Dufour

Seconder Councillor M. Bruni

Resolved that By-law 2023-116 being a by-law to authorize the execution of
the Fee Addendum Authorization between the City and AECOM Canada Ltd.
to change the Scope of Work for the East End WWTP Mixing Upgrades
Project to provide integration and programming services during construction
be passed in open Council this 10th day of July, 2023.

By-law 2023-117 (Surplus Property) 80 Glasgow Avenue and Abutting Lane

A report from the Solicitor is on the Agenda.

Mover Councillor L. Dufour

Seconder Councillor M. Bruni

Resolved that By-law 2023-117 being a by-law to declare the City owned
property legally described as PIN 31609-0252 (LT) LT 309 PL 1598 KORAH;
SAULT STE. MARIE and PIN 31609-0266 (LT) LANE PL 1598 KORAH
ABUTTING LTS 276-282 & 309 PL 1598 EXCEPT PT 1-6 1R10788; SAULT
STE. MARIE being civic 80 Glasgow Avenue and an abutting lane, as
surplus to the City’s needs and to authorize the disposition of the said
property.

By-law 2023-118 (Engineering) Ellwood Robinson Inc. — Contract 2023-9E

A report from the Municipal Services & Design Engineer is on the Agenda.

Mover Councillor L. Dufour

Seconder Councillor C. Gardi

Resolved that By-law 2023-118 being a by-law to authorize the execution of
the Contract between the City and Ellwood Robinson Inc. for miscellaneous
construction/paving be passed in open Council this 10th day of July, 2023.

By-law 2023-119 (Engineering) Resurfacing Wallace Terrace Avery
Construction Limited Contract 2023-10E
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12.1.11

12.1.12

12.1.13

A report from the Municipal Services and Design Engineer is on the Agenda.

Mover Councillor L. Dufour

Seconder Councillor M. Bruni

Resolved that By-law 2023-119 being a by-law to authorize the execution of
the Contract between the City and Avery Construction Limited for the
resurfacing of Wallace Terrace from Allen's Side Road to Goulais Avenue
(Contract 2023-10E) be passed in open Council this 10th day of July, 2023.

By-law 2023-120 (Agreement) Sherwood Heights Subdivision Land Use
Agreement

A report from the Municipal Services and Design Engineer is on the Agenda.

Mover Councillor L. Dufour

Seconder Councillor M. Bruni

Resolved that By-law 2023-120 being a by-law to authorize the execution of
the Agreement between the City and Sault Ste. Marie Region Conservation
Authority and Smooth Rock Properties Inc. for the Sherwood Heights
Subdivision land use agreement be passed in open Council this 10th day of
July, 2023.

By-law 2023-121 (Temporary Street Closing) Carmen's Way

A report from the Municipal Services and Design Engineer is on the Agenda.

Mover Councillor L. Dufour

Seconder Councillor M. Bruni

Resolved that By-law 2023-121 being a by-law to permit the intermittent road
closure of Carmen's Way from Queen Street West to Second Line from July
11, 2023 to October 31, 2023 for Carmen's Way resurfacing be passed in
open Council this 10th day of July, 2023.

By-law 2023-122 (Delegation to Chief Financial Officer CFO) Dedicated Gas
Tax Funds for Public Transportation Program

A report from the Solicitor is on the Agenda.

Mover Councillor L. Dufour

Seconder Councillor M. Bruni

Resolved that By-law 2023-122 being a by-law to delegate to the CFO or
his/her designate, the authority to enter, execute letters of agreement on
behalf of The Corporation of The City of Sault Ste. Marie regarding funding
provided by His Majesty the King in right of the Province of Ontario, as
represented by the Minister of Transportation Program for any year the funds
and program related to the Dedicated Gas Tax Funds for Public
Transportation Program are available to the City be passed in open Council
this 10th day of July, 2023.
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12.1.14

12.1.15

12.1.16

12.1.17

12.1.18

By-law 2023-124 (Agreement) Municipal Capital Facility Mill Market Sault
Ste. Marie

A report from the Deputy CAO, Community Development and Enterprise
Services is on the Agenda.

Mover Councillor L. Dufour

Seconder Councillor M. Bruni

Resolved that By-law 2023-124 being a by-law to authorize an agreement
between the City and the Mill Market Sault Ste. Marie for the provision of a
Municipal Capital Facility at the Mill Market, 73 Brock Street be passed in
open Council this 10th day of July, 2023.

By-law 2023-125 (Traffic) By-law 77-200 Amend Schedule "U"

A report from the Solicitor is on the Agenda.

Mover Councillor L. Dufour

Seconder Councillor M. Bruni
Resolved that By-law 2023-125 being a by-law to amend Schedule "U" to
Traffic By-law 77-200 be passed in open Council this 10th day of July, 2023.

By-law 2023-126 (Policy) Alcohol Risk Management

A report from the Manager of Recreation and Culture is on the Agenda.

Mover Councillor L. Dufour

Seconder Councillor C. Gardi

Resolved that By-law 2023-126 being a by-law to approve the Alcohol Risk
Management Policy and to repeal By-law 2005-184 be passed in open
Council this 10th day of July, 2023.

By-law 2023-127 (Agreement) West End Splash Pad - Steel Speed

A report from the Manager of Purchasing is on the Agenda.

Mover Councillor L. Dufour

Seconder Councillor M. Bruni

Resolved that By-law 2023-127 being a by-law to authorize the execution of
the Agreement between the City and Steel Speed Civil Inc. for the West End
Splash Pad be passed in open Council this 10th day of July, 2023.

By-law 2023-128 (Plastics) Amendment to By-law 2022-143 Single Use
Plastics

A report from the Solicitor is on the Agenda.

Mover Councillor L. Dufour
Seconder Councillor M. Bruni
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12.1.19

12.1.20

12.1.21

12.2

12.3

12.3.1

Resolved that By-law 2023-128 being a by-law to amend By-law 2022-143
(the use of Single-Use Plastics By-law for The Corporation of the City of
Sault Ste. Marie) be passed in open Council this 10th day of July, 2023.

By-law 2023-129 (Parking) Municipal Law Enforcement Officers

A report from the Manager of Transit and Parking is on the Agenda.

Mover Councillor L. Dufour

Seconder Councillor M. Bruni

Resolved that By-law 2023-129 being a by-law to appoint Municipal Law
Enforcement Officers to enforce the by-laws on various private properties
and to amend Schedule "A" to By-law 90-305 be passed in open Council this
10th day of July, 2023.

By-law 2023-130 (Parking) By-Law Enforcement Officers

A report from the Manager of Transit and Parking is on the Agenda.

Mover Councillor L. Dufour

Seconder Councillor M. Bruni

Resolved that By-law 2023-130 being a by-law to appoint by-law
enforcement officers to enforce the by-laws of The Corporation of the City of
Sault Ste. Marie be passed in open Council this 10th day of July, 2023.

By-law 2023-131 (Agreement) NOHFC and Mill Market

A report from the Deputy CAO, Community Development & Enterprise
Services is on the Agenda.

Mover Councillor L. Dufour

Seconder Councillor M. Bruni

Resolved that By-law 2023-131 being a by-law to authorize the execution of
the Agreement between the City and Northern Ontario Heritage Fund
Corporation and Mill Market Sault Ste. Marie for funding for the relocation
and rebranding of the Mill Market Farmers Market Project be passed in open
Council this 10th day of July, 2023.

By-laws before Council for FIRST and SECOND reading which do not require
more than a simple majority

By-laws before Council for THIRD reading which do not require more than a
simple majority

By-law 2021-184 (Lane Closing & Conveyance) Steel Plan Subdivision

Council Report was passed by Council resolution on September 27, 2021.

Mover Councillor L. Dufour
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13.

14.

15.

Seconder Councillor M. Bruni

Resolved that By-law 2021-184 being a by-law to stop up, close and
authorize the conveyance of a lane in the Steel Plant Subdivision, Plan 1598
being legally described as PIN 31609-0266 (LT) LANE PL 1598 KORAH
ABUTTING LTS 276-282 & 309 PL 1598 EXCEPT PT 1-6 1R10788; SAULT
STE. MARIE be read the THIRD time in open Council and passed this 10th
day of July, 2023.

Questions By, New Business From, or Addresses by Members of Council
Concerning Matters Not Otherwise on the Agenda

Closed Session

Mover Councillor L. Vezeau-Allen

Seconder Councillor M. Bruni
Resolved that this Council move into closed session to discuss one item
regarding a trade secret supplied in confidence to the municipality;

Further Be It Resolved that should the said closed session be adjourned, the
Council may reconvene in closed session to discuss the same matters without
the need for a further authorizing resolution.

(Municipal Act section 239(2)(i) a trade secret or scientific, technical,
commercial, financial or labour relations information, supplied in confidence to
the municipality or local board, which, if disclosed, could reasonably be
expected to prejudice significantly the competitive position or interfere
significantly with the contractual or other negotiations of a person, group of
persons, or organization)

Adjournment

Mover Councillor L. Vezeau-Allen

Seconder Councillor M. Bruni
Resolved that this Council now adjourn.
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REGULAR MEETING OF CITY COUNCIL

MINUTES

Monday, June 19, 2023
4:30 pm
Council Chambers and Video Conference

Present: Mayor M. Shoemaker, Councillor S. Spina, Councillor L. Dufour,
Councillor L. Vezeau-Allen, Councillor A. Caputo, Councillor R.
Zagordo, Councillor M. Bruni, Councillor S. Kinach, Councillor C.
Gardi, Councillor M. Scott

Absent: Councillor S. Hollingsworth

Officials: M. White, R. Tyczinski, L. Girardi, T. Vair, S. Schell, P. Johnson, S.
Hamilton Beach, B. Lamming, T. Anderson, F. Coccimiglio, T.
Vecchio, M. Zuppa, M. Borowicz-Sibenik, P. Tonazzo, C. Rumiel,
S. Facey, V. McLeod, L. Petrocco, S. Marchese, E. Cormier, I.
Bruno

1. Land Acknowledgement
Cassiana Somme, Mayor for the Day, assumed the chair and read the land acknowledgement.
2. Adoption of Minutes

Moved by: Councillor S. Spina
Seconded by: Councillor A. Caputo

Resolved that the Minutes of the Regular Council Meeting of May 29, 2023 be approved.
Carried

3. Questions and Information Arising Out of the Minutes and not Otherwise on the Agenda

1
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4, Declaration of Pecuniary Interest

41 Mayor M. Shoemaker — A-3-23-Z. OP 352/360 Northern Avenue & 31 Old Garden River
Road (Cara Community Corporation)

Applicant is a client of law firm.
4.2 Councillor L. Dufour — A-2-23-Z.0P 1692 Peoples Road (Luke Barban)
Employee of the applicant.

4.3 Mayor M. Shoemaker — By-law 2023-104 (Official Plan Amendment) 352/360 Northern
Avenue East and 31 Old Garden River Road Cara Community Corporation (Geoff
Meakin)

Applicant is a client of law firm.

4.4 Mayor M. Shoemaker — By-law 2023-105 (Zoning) 352/360 Northern Avenue East and 31
Old Garden River Road Cara Community Corporation (Geoff Meakin)

Applicant is a client of law firm.
5. Approve Agenda as Presented

Moved by: Councillor S. Spina
Seconded by: Councillor A. Caputo

Resolved that the Agenda for June 19, 2023 City Council Meeting and Addendum #1 as
presented be approved.

Carried

6. Proclamations/Delegations
6.1  Mayor for a Day

Cassianna Somme was in attendance.
6.2 OLG Community Recognition Cheque Presentation

Mayor Shoemaker assumed the chair.

Esther Zdolec, Senior Vice-President, People and Culture, OLG was in attendance.
6.3 Algoma Steel Update

Michael Garcia, CEO, Algoma Steel was in attendance.
7. Communications and Routine Reports of City Departments, Boards and Committees —

Consent Agenda
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Moved by: Councillor S. Spina
Seconded by: Councillor M. Scott

Resolved that all the items listed under date June 19, 2023 — Agenda item 7 — Consent
Agenda be approved as recommended.

Carried
7.1 Correspondence — Rural and Northern Immigration Pilot Program

Correspondence to Minister of Immigration. Refugees and Citizenship from:

e Mayor Shoemaker

e Algoma Steel Inc.

e Tenaris Algoma Tubes

e Sault Area Hospital

e Tulloch

e N1 Solutions

e F.J. Davey Home

e Ontario's North Economic Development Corporation
e Sault Ste. Marie Chamber of Commerce

e PLATO Testing

e MicroAge Technical Services Ltd.

e Chartwell Collegiate Heights Retirement Home
e Chuck's Roadhouse Bar and Grill

¢ Northern Ontario Large Urban Mayors

e Soo Foundry & Machine

e JD Aero

¢ Delta Hotels by Marriott Sault Ste. Marie

7.2 Rotaryfest 2023
Correspondence from Rotary Club of Sault Ste. Marie was received by Council.
The relevant By-law 2023-96 is listed under item 12 of the Minutes.

7.3 2024 Budget Schedule

The report of the Chief Financial Officer and Treasurer was received by Council.

Moved by: Councillor S. Spina
Seconded by: Councillor M. Scott

Resolved that the report of the Chief Financial Officer and Treasurer dated June 19, 2023
concerning the 2024 Budget Schedule be received as information.

Carried
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7.4

7.5

7.6

7.7

7.8

RFP - Engagement of an Integrity Commissioner for the City of Sault Ste. Marie
The report of the Manager of Taxation was received by Council.

The relevant By-law 2023-95 is listed under item 12 of the Minutes.

Asset Management Plan Phase Il Non-Core Assets

The report of the Manager of Purchasing was received by Council.

The relevant By-law 2023-99 is listed under item 12 of the Minutes.

Refuse Truck Rental Extension — Public Works Waste Management

The report of the Manager of Purchasing was received by Council.

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that the report of the Manager of Purchasing dated June 19, 2023 concerning rental
of refuse truck as required by Public Works Waste Management Division be received and that
extension of the rental from July to December 2023 for the additional amount of $70,800 (plus
HST) be approved.

Carried
Tender for Firefighter Bunker Gear
A report of the Manager of Purchasing was received by Council.

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that the report of the Manager of Purchasing dated June 19, 2023 concerning
Firefighter Bunker Gear be received and that the tender of A.J. Stone Company Limited of
$295,920 (HST extra) be approved.

Carried
Property Tax Appeals — June 2023
The report of the Manager of Taxation was received by Council.

Moved by: Councillor S. Spina
Seconded by: Councillor M. Scott

Resolved that the report of the Manager of Taxation dated June 19, 2023 concerning Property
Tax Appeals be received and that the recommended amendments to tax records pursuant to
section 357 of the Municipal Act, 2001 be approved, including the denial of one application.

Carried
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7.9

710

7.1

712

713

Registration of Tax Arrears Certificate(s) and Sale
The report of the Manager of Taxation was received by Council.

Moved by: Councillor S. Spina
Seconded by: Councillor M. Scott

Resolved that the report of the Manager of Taxation dated June 19, 2023 be received and
Council authorize the Manager of Taxation to commence Tax Sale proceedings as listed in the
attached schedule be commenced in accordance with the Municipal Act, 2001.

Carried
Memorandum of Settlement for CUPE 67 Civic Centre
The report of the Labour Relations Coordinator was received by Council.

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that the report of the Labour Relations Coordinator dated June 19, 2023 be received
and that City Council ratify the Memorandum of Settlement for CUPE Local 67 — Civic Centre.

Carried
Memorandum of Settlement ATU Local 1767
The report of The Labour Relations Coordinator is attached for the consideration of Council.

Moved by: Councillor S. Spina
Seconded by: Councillor M. Scott

Resolved that the report of the Labour Relations Coordinator dated June 19, 2023 concerning
Memorandum of Settlement for Amalgamated Transit Union (ATU) Local 1767 be received and
that Council ratify the Memorandum of Settlement.

Carried
Mill Market Agreement

The report of the Deputy CAO - Community Development and Enterprise Services was
received by Council.

The relevant By-law 2023-94 is listed under item 12 of the Minutes.
Delegated Authority for Tourism Development Fund Agreements
The report of the Director of Tourism and Community Development was received by Council.

The relevant By-law 2023-101 is listed under item 12 of the Minutes.
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714

715

7.16

717

Long-term Funding Requirements — Entomica Insectarium
The report of the Director of Tourism and Community Development was received by Council.

Moved by: Councillor S. Spina
Seconded by: Councillor M. Scott

Resolved that the report of the Director Tourism and Community Development dated June 19,
2023 be received and that Council refer Entomica’s request for $137,276 in annual funding to
2024 budget deliberations.

Carried
Request to Rename Snowdon Park
The report of the Manager of Recreation and Culture was received by Council.

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that the report of the Manager of Recreation and Culture dated June 19, 2023
concerning Request to Rename Snowdon Park be received and the recommendation of the
Parks and Recreation Advisory Committee that the Snowdon Park name remain and a memorial
area in the northwest of the park be named “Every Child Matters Sacred Memorial” be approved.

Carried
Sault Ste. Marie Museum Window Project Agreement
The report from the Manager of Recreation and Culture was received by Council.
The relevant By-law 2023-106 is listed under item 12 of the Minutes.
Community Development Fund — Green Initiatives Program Applications June 2023
The report of the Sustainability Coordinator was received by Council.

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that the report of the Sustainability Coordinator dated June 6, 2023 concerning
Community Development Fund — Green Initiatives Program Applications June 2023 be received
and that the recommendations of the Environmental Sustainability Committee to support the
following be approved:

1. City of Sault Ste. Marie Tourism Department “Clear Your Gear” project funding in the
amount of $1,750;



June 19, 2023 Council Minutes

718

719

7.20

7.21

7.22

2. City of Sault Ste. Marie Community Development and Enterprise Services Civic Centre
Electric Vehicle Charging project funding in the amount of $16,050; and

3. Sault Ste. Marie Innovation Centre Trapping the Flow project funding in the amount of
$6,975.62.

Carried
Curb and Sidewalk Program 2023
The report of the Director of Public Works was received by Council.

Moved by: Councillor S. Spina
Seconded by: Councillor M. Scott

Resolved that the report of the Director of Public Works dated June 19, 2023 concerning the
2023 Curb and Sidewalk Program be received as information.

Carried
Rail Crossing Decommissioning — Carmen’s Way North of Conmee Avenue
The report of the Municipal Services and Design Engineer was received by Council.

Moved by: Councillor S. Spina
Seconded by: Councillor M. Scott

Resolved that the report of the Municipal Services and Design Engineer dated June 19, 2023
concerning Rail Crossing Decommissioning be received and that Council support the
decommissioning of the rail crossing at Carmen’s Way north of Conmee Avenue.

Carried
Contract 2023-8E Carmen’s Way Resurfacing
The report of the Municipal Services and Design Engineer was received by Council.
The relevant By-law 2023-102 is listed under item 12 of the Minutes.
Fire Services By-Law Updates 2023
The report of the Fire Chief was received by Council.
The relevant By-laws 2023-97 and 2023-98 are listed under item 12 of the Minutes.
Update — Vacant Building Enforcement and Proposed By-Law and Amendments
The report of the Solicitor was received by Council.

The relevant By-laws By-laws 2023-108, 2023-109, and 2023-110 are listed under item 12 of
the Minutes.
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8.1
8.1.1

Reports of City Departments, Boards and Committees
Administration

CAO Recruitment Next Steps

The report of the CAO was received by Council.

A simultaneous recorded vote was held to fill the positions on the Selection Committee with the
following results:

Councillor Caputo — 10

Mayor Shoemaker, Councillors Spina, Dufour, Vezeau-Allen, Caputo, Zagordo, Bruni, Kinach,
Gardi, Scott

Councillor Bruni — 6

Mayor Shoemaker, Councillors Zagordo, Bruni, Kinach, Gardi, Scott
Councillor Vezeau-Allen — 4

Councillors Spina, Dufour, Vezeau-Allen, Caputo

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that the report of the CAO dated June 19, 2023 concerning CAO Selection Process
be received and that the following recommendations be approved:

1. That the revised policy Recruitment and Selection of Senior Staff be approved;

2. That Council authorize the filling of the upcoming vacancy of the Chief Administrative
Officer;

3. That Mayor Shoemaker and Councillors Bruni and Caputo be appointed to the CAO
Selection Committee.
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For Against Conflict Absent

Mayor M. X
Shoemaker

Councillor S. X
Hollingsworth

Councillor S. Spina

Councillor L.
Dufour

Councillor L. X
Vezeau-Allen

Councillor A. X
Caputo

Councillor R. X
Zagordo

Councillor M. Bruni

Councillor S.
Kinach

Councillor C. Gardi
Councillor M. Scott X
Results 10 0 0 1
Carried
8.2 Corporate Services
8.3 Community Development and Enterprise Services
8.4 Public Works and Engineering Services
8.5 Fire Services
8.6 Legal
8.7 Planning
8.7.1 A-2-23-Z.OP 1692 Peoples Road (Luke Barban)

Councillor L. Dufour declared a conflict on this item. (Employee of the applicant.)
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Luke Barban was in attendance on behalf of the applicant.

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that the report of the Junior Planner dated June 19, 2023 concerning application A-2-
23-Z.0P be received and that Council approve this application subject to the following
provisions:

1. Approve Official Plan Amendment No. 246 by way of a notwithstanding clause to
Section 2.3.6, to permit a Carpentry Contractor’s Yard;

2. Rezone the subject property from Rural Aggregate Extraction Zone (REX) to Rural
Aggregate Extraction Zone (REX.S) with a special exception to permit, in addition to the
uses currently permitted in an REX zone, a Carpentry Contractor’s Yard subject to the
following provisions:

a. Reduce the required interior (south) side yard setback from 30m to 2m for the
existing scale house only;

b. Reduce the required interior side yard setbacks from 30m to 5m;
c. Reduce the required front yard setback from 30m to 25m; and

d. Permit outdoor storage and accessory use freight containers on the subject property
subject to the provision that they not encroach into the required front or the required
side yards.

3. Deem the subject property as an area of Site Plan Control.

And that the Legal Department be requested to prepare the necessary by-law(s) to effect the
same.

10
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For Against Conflict Absent

Mayor M. X
Shoemaker

Councillor S. X
Hollingsworth

Councillor S. Spina X

Councillor L. X
Dufour

Councillor L. X
Vezeau-Allen

Councillor A. X
Caputo

Councillor R. X
Zagordo

Councillor M. Bruni

Councillor S.
Kinach

Councillor C. Gardi

Councillor M. Scott X

Results 9 0 1 1
Carried

8.7.2 A-3-23-Z. OP 352/360 Northern Avenue & 31 Old Garden River Road (Cara Community
Corporation)

Mayor M. Shoemaker declared a conflict on this item. (Applicant is a client of law firm.)
Acting Mayor L. Dufour assumed the chair.
Sam Biasucci and Brian Gardner were in attendance on behalf of the Applicant.

Moved by: Councillor S. Spina
Seconded by: Councillor M. Scott

Resolved that the report of the Junior Planner dated June 19, 2023 concerning Rezoning
Application A-3-23-Z.0P be received and that Council:

11



June 19, 2023 Council Minutes

1. Approve Official Plan Amendment 247, by way of a notwithstanding clause to Policies
R.7 and C.4 to permit up to 750m? of commercial development, including major office
space, upon the subject property.

2. Rezone the subject area from High Density Residential Zone (R5.S-405) with Special
Exception 405 to High Density Residential Zone (R5.S) with a new Special Exception to
permit, in addition to the uses already permitted in an R5 zone, up to 750m? of
commercial space, subject to the following provisions:

a.

h.

Permitted commercial uses include office uses, food services, personal services,
retail trade, amusement and fitness facilities, arts culture and heritage uses, bingo
halls, accessory uses and similar. The foregoing uses are subject to the same
regulations as the proposed apartment building;

. Reduce the required east interior side yard setback to from 13.5m to Om to

accommodate an enclosed corridor between the proposed building and the existing
building on the abutting property;

Reduce the combined number of required parking spaces from 185 to 101 spaces
for the proposed 108-unit apartment building, the existing 4-unit multiple attached
dwellings, the place of worship, and the commercial use of the property;

Provide a minimum of nine barrier-free parking spaces;
Reduce the west exterior side yard setback from 13.5m to 4m;

Permit parking within the required front (south) and exterior (west) side yards;

. Waive the need to provide a dedicated loading space as required by Section 6 of the

Zoning By-Law; and

Reduce the required landscaped open space from 33% to 29%.

The relevant By-laws 2023-104 and 2023-105 are listed under Agenda item 12 and will be read
with all by-laws under that item.

12
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For Against Conflict Absent

Mayor M. X
Shoemaker

Councillor S. X
Hollingsworth

Councillor S. Spina

Councillor L.
Dufour

Councillor L. X
Vezeau-Allen

Councillor A. X
Caputo

Councillor R. X
Zagordo

Councillor M. Bruni

Councillor S.
Kinach

Councillor C. Gardi
Councillor M. Scott X
Results 9 0 1 1
Carried
8.8 Boards and Committees
8.8.1 Police Services Board Appointment
Mayor Shoemaker re-assumed the chair.
A simultaneous recorded vote was held with the following results:
Councillor Spina — 7
Mayor Shoemaker, Councillors Spina, Dufour, Vezeau-Allen, Caputo, Gardi, Scott
Councillor Hollingsworth — 3

Councillors Zagordi, Bruni, Kinach

13
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9.1

Mayor M.
Shoemaker

Councillor S.
Hollingsworth

Councillor S. Spina

Councillor L.
Dufour

Councillor L.
Vezeau-Allen

Councillor A.
Caputo

Councillor R.
Zagordo

Councillor M. Bruni

Councillor S.
Kinach

Councillor C. Gardi
Councillor M. Scott

Results

Bear Train

Moved by: Councillor L. Vezeau-Allen
Seconded by: Councillor M. Scott

For

X

Moved by: Councillor L. Vezeau-Allen
Seconded by: Councillor M. Scott

14

Against

Conflict

Resolved that Councillor Spina be appointed to the Police Services Board from June 19, 2023
to December 31, 2024.

Absent

1

Carried

Unfinished Business, Notice of Motions and Resolutions Placed on Agenda by Members
of Council
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Whereas the Algoma Central Railway passenger train service between Sault Ste. Marie and
Hearst was discontinued in 2014 when the federal government determined it no longer qualified
under the Remote Passenger Rail Program; and

Whereas this essential service supported significant economic, employment and tax generation;
and

Whereas as a result of the cessation of this service eight years ago (in July 2015), access has
been denied to, and caused substantial hardships for, many First Nations people, municipalities,
businesses, trappers, forestry workers, miners, and residents; and,

Whereas passenger train service is necessary for First Nations people to access remote regions
of their traditional territories, including spiritually significant locations; and

Whereas Missanabie Cree First Nation, under the leadership of Chief Jason Gauthier, has
worked diligently to ensure the passenger train service known as the Bear Train along the ACR
line will be reinstated, and this will demonstrate efforts towards reconciliation and provide
employment and economic opportunities for Indigenous people and others; and

Whereas Mask-wa Transportation Association Inc., a provincial corporation initiated by
Missanabie Cree First Nation has prepared a comprehensive business case to take to funders,
which will soon be updated with current financial data; and

Whereas 75% of properties in proximity to the rail line are inaccessible except by passenger
train service, and the passenger train has been the only safe, legal, all-season, affordable access
into the Algoma wilderness rail corridor for over 108 years; and

Whereas a study completed in 2014 by BDO Canada concluded that the Algoma passenger train
is in the public interest in that it supported:

e $38-%$48 million in annual economic impact
e 170-220 jobs
e $5.12-$6.45 million in annual tax generation

Now Therefore Be It Resolved that Sault Ste. Marie City Council supports the Missanabie Cree
First Nation and the Mask-wa Transportation Association Inc. in the development of the Mask-
wa Oo-ta-ban (the Bear Train) and are committed to working closely with Missanabie Cree First
Nation on this initiative, a much-needed transportation alternative for Sault Ste. Marie, a major
northern transportation hub; and

Further Be It Resolved that City Council recognizes that Sault Ste. Marie is missing out on
significant tourism and related business opportunities without a passenger train service along
the ACR line and that major efforts will need to be made by all levels of government to bring
back and enhance this major tourist attraction; and

15
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Further Be It Resolved that Sault Ste. Marie City Council will approach the Governments of
Canada and Ontario to request subsidization of the ongoing operation of the Mask-wa Oo-ta-
ban (Bear Train); and

Further Be It Resolved that Sault Ste. Marie City Council supports Mask-wa Transportation
Association Inc.’s request that both the federal and provincial governments formally recognize
the passenger rail service and the rail access corridor it serves as a unique and valuable cultural,
historic, recreational, environmental and economic asset; and

Further Be It Resolved that a copy of this resolution motion be distributed to Prime Minister Justin
Trudeau, Minister of Transport Omar Alghaba, Minister of Indigenous Services Patti Hajdu,
Premier Doug Ford, Minister of Transportation Caroline Mulroney, Minister of Indigenous Affairs
Greg Rickford, MP Terry Sheehan, MP Carole Hughes, MPP Ross Romano, and MPP Michael
Mantha.

For Against Conflict Absent

Mayor M. X
Shoemaker

Councillor S. X
Hollingsworth

Councillor S. Spina

Councillor L.
Dufour

Councillor L. X
Vezeau-Allen

Councillor A. X
Caputo

Councillor R. X
Zagordo

Councillor M. Bruni

Councillor S.
Kinach

Councillor C. Gardi
Councillor M. Scott

Results 10 0 0 1

16
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10.

11.
12.

121

Carried

Committee of the Whole for the Purpose of Such Matters as are Referred to it by the
Council by Resolution

Adoption of Report of the Committee of the Whole
Consideration and Passing of By-laws

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that all By-laws under item 12 of the Agenda under date June 19, 2023 save and
except By-laws 2023-101, 2023-104 and 2023-105 be approved.

Carried

By-laws before Council to be passed which do not require more than a simple majority

12.1.1 By-law 2023-94 (Agreement) Mill Market Lease

Moved by: Councillor S. Hollingsworth
Seconded by: Councillor C. Gardi

Resolved that By-law 2023-94 being a by-law to authorize the execution of the Agreement
between the City and Mill Market Sault Ste. Marie for a lease agreement for the Mill Market be
passed in open Council this 19th day of June, 2023.

Carried

12.1.2 By-law 2023-95 (Agreement) Integrity Commissioner Services (Ironside Consulting

Services Inc.)

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that By-law 2023-95 being a by-law to authorize the execution of the Agreement
between the City and Ironside Consulting Services Inc. to provide Integrity Commissioner
Services for the City of Sault Ste. Marie be passed in open Council this 19th day of June, 2023.

Carried

12.1.3 By-law 2023-96 (Vendors Prohibited) Rotaryfest

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that By-law 2023-96 being a by-law to prohibit vendors from locating on or near the
grounds of Rotaryfest 2023 be passed in open Council this 19th day of June, 2023.

17



June 19, 2023 Council Minutes

Carried
12.1.4 By-law 2023-97 (Appointment) Naomi Thibault, Deputy Fire Chief Fire Prevention

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that By-law 2023-97 being a by-law to appoint Naomi Thibault as Deputy Fire Chief
Fire Prevention, Public Education and Emergency Management be passed in open Council this
19th day of June, 2023.

Carried
12.1.5 By-law 2023-98 (Appointments) Fire Prevention Officers

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that By-law 2023-98 being a by-law to appoint Paul Antonello, Dave Kochanowski,
Gary Schryer and Craig Genys as Fire Prevention Officers for the purpose of enforcing By-law
81-404 and By-law 2009-82 be passed in open Council this 19th day of June, 2023.

Carried

12.1.6 By-law 2023-99 (Engineering) Asset Management Plan Fee Addendum Authorization
(AECOM Canada Ltd.)

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that By-law 2023-99 being a by-law to authorize the execution of the AECOM Canada
Ltd. fee addendum for non-core municipal infrastructure assets be passed in open Council this
19th day of June, 2023.

Carried
12.1.7 By-law 2023-100 (Council Procedure)

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that By-law 2023-100 being a by-law to regulate the proceedings of the Council of the
City of Sault Ste. Marie be passed in open Council this 19th day of June, 2023.

Carried

12.1.9 By-law 2023-102 (Engineering) Pioneer Construction Inc. Resurfacing Carmen's Way
(Contract 2023-8E)

18
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Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that By-law 2023-102 being a by-law to authorize the execution of the Contract
between the City and Pioneer Construction Inc. for Carmen’s Way resurfacing (Contract 2023-
8E) be passed in open Council this 19th day of June, 2023.

Carried
12.1.12By-law 2023-106 (Agreement) 49th Field Regiment (Funding Museum Windows)

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that By-law 2023-106 being a by-law to authorize the execution of the Agreement
between the City and Sault Ste. Marie 49 (SSM) Field Regiment RCA Historical Society for
funding for the Sault Ste. Marie Museum Capital Window Renovation Project be passed in open
Council this 19th day of June, 2023.

Carried
12.1.13By-law 2023-107 (Appointments) Building — Appointing Inspectors

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that By-law 2023-107 being a by-law to appoint Inspectors under the Building Code
Act, 1992 and Municipal Law Enforcement Officers under the Police Services Act be passed in
open Council this 19th day of June, 2023.

Carried
12.1.14By-law 2023-108 (Property Standards) Amendment to By-law 2012-9

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that By-law 2023-108 being a by-law to amend By-law 2012-9 (the Property Standards
By-law for The Corporation of the City of Sault Ste. Marie) be passed in open Council this 19th
day of June, 2023.

Carried
12.1.15By-law 2023-109 (Yard Maintenance)

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

19
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Resolved that By-law 2023-109 being a by-law to amend By-law 2012-10 (Yard Maintenance
By-law for The Corporation of the City of Sault Ste. Marie) be passed in open Council this 19th
day of June, 2023.

Carried
12.1.16By-law 2023-110 (Vacant Building)

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that By-law 2023-110 being a by-law to enact the Vacant Building By-law for The
Corporation of the City of Sault Ste. Marie be passed in open Council this 19th day of June,
2023.

Carried
12.1.8 By-law 2023-101 (Delegation) Tourism Development Fund Agreements

Moved by: Councillor S. Spina
Seconded by: Councillor A. Caputo

Resolved that By-law 2023-101 being a by-law to approve the standard form Tourism
Development Fund ("TDF") Agreement and delegate to the Director of Tourism and Community
Development signing authority to execute same on behalf of the City when the monetary amount
is up to $10,000; which delegated authority shall be effective after the applicable TDF Agreement
has been reviewed and approved by the Legal Department be passed in open Council this 19th
day of June, 2023.
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June 19, 2023 Council Minutes

For Against Conflict Absent

Mayor M. X
Shoemaker

Councillor S. X
Hollingsworth

Councillor S. Spina X

Councillor L. X
Dufour

Councillor L. X
Vezeau-Allen

Councillor A. X
Caputo

Councillor R. X
Zagordo

Councillor M. Bruni

Councillor S.
Kinach

Councillor C. Gardi X
Councillor M. Scott X
Results 5 5 0 1
Tied, Defeated

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that By-law 2023-101 being a by-law to approve the standard form Tourism
Development Fund ("TDF") Agreement and delegate to the Chief Administrative Officer ("CAO")
signing authority to execute same on behalf of the City when the monetary amount to be
contributed by the City is $30,000 or greater and up to the CAQO's approval limit of $125,000.00;
and further delegate to the Chief Administrative Officer of Community Development and
Enterprise Services signing authority to execute same on behalf of the City when the monetary
amount to be contributed by the City is up to $30,000; and further delegate to the Director of
Tourism and Community Development signing authority to execute same on behalf of the City
when the monetary amount is up to $10,000; all of which delegated authority shall be effective
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June 19, 2023 Council Minutes

after the applicable TDF Agreement has been reviewed and approved by the Legal Department
be passed in open Council this 19th day of June, 2023.

For Against Conflict Absent

Mayor M. X
Shoemaker

Councillor S. X
Hollingsworth

Councillor S. Spina X

Councillor L. X
Dufour

Councillor L. X
Vezeau-Allen

Councillor A. X
Caputo

Councillor R. X
Zagordo

Councillor M. Bruni

Councillor S.
Kinach

Councillor C. Gardi X
Councillor M. Scott X
Results 5 5 0 1
Tied, Defeated

12.1.10By-law 2023-104 (Official Plan Amendment) 352/360 Northern Avenue East and 31 Old
Garden River Road Cara Community Corporation (Geoff Meakin)

Mayor M. Shoemaker declared a conflict on this item. (Applicant is a client of law firm.)
Acting Mayor L. Dufour assumed the chair.

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that By-law 2023-104 being a by-law to adopt Amendment No. 247 to the Official
Plan for the City of Sault Ste. Marie (Cara Community Corporation-Geoff Meakin-352/360
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June 19, 2023 Council Minutes

Northern Avenue East and 31 Old Garden River Road be passed in open Council this 19th day
of June, 2023.

For Against Conflict Absent

Mayor M. X
Shoemaker

Councillor S. X
Hollingsworth

Councillor S. Spina

Councillor L.
Dufour

Councillor L. X
Vezeau-Allen

Councillor A. X
Caputo

Councillor R. X
Zagordo

Councillor M. Bruni

Councillor S.
Kinach

Councillor C. Gardi

Councillor M. Scott

Results 9 0 1 1
Carried

12.1.11 By-law 2023-105 (Zoning) 352/360 Northern Avenue East and 31 Old Garden River Road
Cara Community Corporation (Geoff Meakin)

Mayor M. Shoemaker declared a conflict on this item. (Applicant is a client of law firm.)

Moved by: Councillor S. Spina
Seconded by: Councillor C. Gardi

Resolved that By-law 2023-105 being a by-law to amend Sault Ste. Marie Zoning By-laws
2005-150 and 2005-151 concerning lands located at 352/360 Northern Avenue East and 31
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June 19, 2023 Council Minutes

12.2

12.3

13.

14.

Old Garden River Road (Cara Community Corporation-Geoff Meakin) be passed in open
Council this 19th day of June, 2023.

For Against Conflict Absent

Mayor M. X
Shoemaker

Councillor S. X
Hollingsworth

Councillor S. Spina

Councillor L.
Dufour

Councillor L. X
Vezeau-Allen

Councillor A. X
Caputo

Councillor R. X
Zagordo

Councillor M. Bruni

Councillor S.
Kinach

Councillor C. Gardi

Councillor M. Scott

Results 9 0 1 1
Carried

By-laws before Council for FIRST and SECOND reading which do not require more than
a simple majority

By-laws before Council for THIRD reading which do not require more than a simple
majority

Questions By, New Business From, or Addresses by Members of Council Concerning
Matters Not Otherwise on the Agenda

Closed Session

Mayor Shoemaker re-assumed the chair.
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15.

Moved by: Councillor S. Spina
Seconded by: Councillor M. Scott

Resolved that this Council move into closed session to discuss one item relating to a plan to
be applied to negotiations and one item concerning a proposed acquisition of land;

Further Be It Resolved that should the said closed session be adjourned, the Council may
reconvene in closed session to discuss the same matters without the need for a further
authorizing resolution.

(Municipal Act section 239(2)(c)a proposed or pending acquisition or disposition of land by the
municipality or local board; and (k) a position, plan, procedure, criteria or instruction to be
applied to any negotiations carried on or to be carried on by or on behalf of the municipality or
local board)

Carried
Adjournment
Moved by: Councillor S. Spina
Seconded by: Councillor M. Scott
Resolved that this Council now adjourn.
Carried
Mayor
City Clerk
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Focus on Sustainability

As a true community
partner in sustainable

development, PUC is v ®© 0 o /
using innovation and d w’“\ﬂ.\ - I
strategic partnerships \/

to advance projects that Environmental Social Economic
. : Responsibilit Development
are meaningful to the Protection P Y g

communities we serve.
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PUC Group of Companies
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Where we Operate

2017




2022 Safety Record

1290 Days or
1,621,714 hours
without a lost time
incident

Page 20 of 267 ssmpuc.com
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Putting Community-Wide Smart Grid Technology on the Map:

Sault Smart Grid

As a national leader

@ o
in advancing smart m

city solutions, PUC s Reduction in C02 by 2 704

communities we

serve - and beyond -
by taking bold steps
to modernize how we
distribute electricity.

Shorter & Advanced Data
Fewer Outages & Reporting
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Putting Community-Wide Smart Grid Technology on the Map:

Sault Smart Grid

Updated: 25-04-2023 01:50 PM
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Partner in Industry & Sustainability:

PUC Transmission LP (TransCo)

As high-load industry partners,
like Algoma Steel Inc. (ASI), look
to make shifts in how they
operate, and new businesses look
to relocate, TransCo will play a
key role in how the community
can accommodate new
opportunities for growth and
diversification, while lowering
their GHG emissions at the same
time.
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Making the Switch: Electric Vehicle Strategy

PUC is supporting the transition to electric vehicles;
it is one pillar of a larger strategy to lower our carbon
footprint and support community members to do the

same.

There are two main elements to PUC’s EV strategy:

° The electrification of PUC's fleet

The installation of Home EV chargers for
PUC customers

Page 24 of 267

(S



2022 Financial Results (insooos)

SERVICES

ssmpuc.com

PUC Inc.

Revenue $3,195.9 $2,967.1 $3,003.6
OMEA $2,263.0 $2,286.7 $2,365.6
Income $934.4 $694.8 $654.0

PUC Services Inc.

Revenue $23,380.7 $22,795.3 $22,408.7
OMEA 519,723.6 518,767.1 $18,336.0
Income S657.8 $1,079.9 S789.7

Capital Expenditures 52,071.1 $2,067.3 52,745.3
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2022 Financial Results (insooos)

PUC Distribution Inc. 2020 2021
Revenue $22,322.7 $22,394.0 $23,898.7
@m OMEA $11,471.1 $12,438.2 S$11,938.6
DISTRIEU TN Income $2,757.7  $2,417.3  $3,591.5
Capital Expenditures $6,401.6 $9,251.3 $8,677.4

Public Utilities

Commission

Revenue $22,661.7 $245686 $26,500.0

@ OMEA $13,481.7 $13,826.8 §15,515.0
PUBLIC UTILITIES COMMISSION Annual Surplus $6,498.5 57,828.7 $7,968.4
Capital Expenditures $7,701.9 5$7,071.4 $6,985.4

ssmpuc.com Page 26 of 267




Financial Highlights

* |nvesting record amounts of capital to build resiliency into
our infrastructure (water & electricity)

e Sustainable and vibrant growth
* Supporting community programs

* |ncreased returns from subsidiaries operating throughout
Ontario

* Higher returns to our shareholder — the City

ssmpuc.com Page 27 of 267



3-Year Strategic Plan

Dominant Electric Utility in
Northern Ontario

of Stratepg;
preas 8ic £,
oW s

Largest Provider of water and
wastewater services in Ontario

Top 100 best companies to work
for in Canada

Model for Diversity, Equity & Inclusion

%, 2z
%
OUR MISSION 64‘
g} We are a community leader in providing %
Q safe and reliable utility services ©
>
O
- OUR VISION
E Improving communities through
\ curiosity and innovation
w | y
L
= OUR VALUES
O Safety, Integrity, Customer-
Centric, Innovative, Accountable
*
e
()
&
- S °°:
Digital Transformation e Qg T O
Operational Planning & X ? '699
Execution N ; c{\\f\
x Annpual M

Diversity, Equity and Inclusion
(DEI) Strategy

Strategic Growth

Our “S;filra'reho\de‘
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Questions?



Meeting Date Dep_artment Agenda Item Assigned To Due Date _ Comments _Description Sponsored By
8-May-17 CD&ES Downtown Sault Ste. T. Vair Q32023 FutureSSM provided update December 10, Investigate the possibility of incorporating our City's P. Christian
Marie 2018 as to outcomes of Downtown history into the overall theme of the downtown area and  S. Butland
Development Action Team and related invite Downtown Association, Tourism Sault Ste. Marie
downtown development priorities; Will tie and appropriate City staff to a future council meeting to
into branding work being undertaken by advise on possible planning elements and features that
FutureSSM and STC; Heritage Walk budget can be incorporated into the redevelopment of the area so
approved (St. Marys River and Bay Street  that we can take advantage of our City's history and
heritage features; and new Queen Street reputation as a gathering place by the rapids.
Streetscape design underway); Report May
24, 2022 — Agenda item 7.9 — approved
waterfront boardwalk panels
9-Apr-18 CD&ES Snow Dumps P. Tonazzo Q3 2023 Investigate creating a new zoning classification for private M. Shoemaker
snow dumps to ensure the runoff of any harmful S. Butland
substance is minimized to the greatest degree possible.
28-May-18 CAO Jamestown Health M. White Q4 2023  Council received Planning report October 7, Work with Algoma Leadership Table and other community M. Shoemaker
CD&ES Equity Centre T. Vair 2019 for Jamestown revitalization that partners to assess need for harm reduction and health R. Niro
included this in scope of work; and the equity services specifically in Jamestown, including cost
James Street Neighbourhood Strategy estimates.
October 26, 2020 — Agenda item 7.7.1
4-Mar-19 CD&ES Active Transportation P. Tonazzo Q4 2023  Report December 13, 2021 — item 6.3 — Report as part of the preliminary capital budget identifying D. Hilsinger
Active Transportation Master Plan project how Transportation Master Plan, Cycling Master Plan, M. Shoemaker
approved and RFP awarded. Report August Active Transportation Implementation Strategy and Transit
29, 2022 — Agenda item 7.11 — fall public Route Optimization Study recommendations will be
consultation planned implemented and for all new municipal facilities, new
streets, and road reconstruction projects report on how
principles of complete streets will be used to ensure that
municipal facilities and roadways incorporate all modes of
transportation.
21-May-19 CD&ES Downtown Trolley T. Vair Q32023 Report May 24, 022 — Agenda item 7.5 — M. Shoemaker
recommendation postponed until Q4 2023  Study, review, consult and subsequently advise council of P. Christian
due to Queen Street streetscape the feasibility of implementing of a Downtown Trolley.
improvements
15-Jul-19 CD&ES Complete Streets Plan — P. Tonazzo Q4 2023  Report August 29, 2022 — Agenda item 7.11 Report with a complete streets plan for the area bordered D. Hilsinger
Pine/Willow Area — Active Transportation Management Plan by Willow Avenue, Northern Avenue, Pine Street and M. Shoemaker
will include guidelines for complete streets. McNabb Street, considering, in addition to planning
principles and active transportation principles, the
concerns raised by area residents at the June 20, 2019
bike lane open house.
12-Apr-21 CAO Sustainable M. White Q3 2023 Outline options available to the municipality to ensure that L. Dufour
Development the cost of new development accurately reflects the cost M. Scott
to the general levy.
13-Dec-21 Legal AIM Recycling K. Fields Q32023 Report August 8, 2022 — Agenda item 7.20 — Staff to review whether a business licensing approach can C. Gardi
by-law to return at a future Council meeting, be used to address some of the concerns noted by M. Scott
and enforcement requirements to be residents in the area of AIM Recycling and, by extension,
referred to 2023 Budget the community at large concerning existing or future
salvage/metal processing operations.
13-Dec-21 Corporate Taxi Licensing R. Tyczinski Q42 2023 Report August 8, 2022 — Agenda item 7.2 — City and Police Service to assess how the administration L. Vezeau-Allen
Services by-law to return at a future Council meeting, and enforcement of the by-law is operating and report D. Hilsinger

and enforcement requirements to be
referred to 2023 Budget
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31-Jan-22

31-Jan-22

22-Feb-22

22-Feb-22

21-Mar-22

21-Mar-22

21-Mar-22

13-Jun-22

13-Jun-22

12-Dec-22

12-Dec-22

12-Dec-22

9-Jan-23

PW&ES

CAO

CD&ES

CD&ES

CD&ES

CAO
CD&ES

PW&ES

CD&ES

PW&ES

CAO
Legal
Planning

PW&ES
PW&ES
CD&ES

CD&ES
PW&ES

Multi-Year Replacement L. Girardi

Plan — Small Engine

Machinery

Administrative Support
to Police Services

Butterfly House
Proposal

Community

Improvement Plan

Housing Supply

Undeveloped Property in

"Gateway" Site

Snow Windrow Clearing

Charging Infrastructure

Laneway Maintenance

Supervised
Consumption Site

Stop Sign — Bainbridge

Street
Surface Water

Monitoring Program

Bird Friendly City
Certification

M. White

T. Vair

T. Vair
P. Tonazzo

T. Vair
P. Tonazzo

M. White
T. Vair

L. Girardi

T. Vair

L. Girardi

M. White
K. Fields
P. Tonazzo

L. Girardi
C. Rumiel
L. Girardi
T. Vair

T. Vair
L. Girardi

Q3 2023

Q3 2023

Q4 2023

Q3 2023

Q3 2023

Q3 2023

Q3 2023

Q4 2023

Q3 2023

Q4 2023

Q3 2023

Q3 2023

Q3 2023
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Report on the feasibility of replacing any small engine
equipment with electric small engine equipment as the
existing equipment reaches the end of its useful life.

CAO to work with the Police Chief and respective senior
staff to assess the City providing further administrative
services to Sault Ste. Marie Police Services in an effort to
decrease the cost to ratepayers.

Work with Entomica to assess the feasibility of a butterfly
house in Sault Ste. Marie and report back to Council.

Staff draft and bring back to Council a community
improvement plan that addresses both the adaptive re-use
of existing buildings in the community, and the option of
demolishing and redeveloping unsalvageable buildings in
the community within six months.

Staff report on the potential benefits and costs of Sault
Ste. Marie adopting ‘as of right’ zoning in its new Official
Plan.

The CAO and Deputy CAO, CDES work with the SSM
Housing Corporation to consider and assess a high
density residential development for the Gateway Site and
report back.

Staff report regarding potential options for the clearing of
heavier/larger than usual snow windrows, including
associated costs, criteria for removal, and time frames for
removal.

Develop a charging infrastructure plan that will advance
policies to accelerate local charging infrastructure, and to
include possible changes to local building codes to ensure
electric vehicle readiness/inclusion in future commercial,
industrial and residential development within the
municipality of Sault Ste. Marie.

Staff to report on how a proactive system could be
develop with relevant partners to ensure that laneways are
clean, maintained and well lit, not just in downtown but
across all neighbourhoods, including the James Street
neighbourhood of the City.

Review the process for the establishment of a supervised
consumption site, including necessary applications, which
entity should lead the effort, and next steps.

Report regarding converting the yield sign at Northern
Avenue and Bainbridge Street to a stop sign.

Report on a surface water quality monitoring program for
the City of Sault Ste. Marie that samples current and past
outlets into the St Mary’s River to provide baseline data to
Provincial enforcement agencies.

Explore the Bird Friendly City Certification Program and
report back on working with community partners to attain
designation through Nature Canada.

M. Shoemaker
P. Christian

L. Vezeau-Allen
M. Shoemaker

D. Hilsinger
L. Dufour

M. Shoemaker
L. Dufour

L. Dufour
P. Christian

L. Dufour
D. Hilsinger

C. Gardi
D. Hilsinger

C. Gardi
L. Vezeau-Allen

L. Dufour
L. Vezeau-Allen

S. Spina
S. Kinach

S. Kinach
M. Bruni
L. Dufour
C. Gardi

C. Gardi
M. Scott



9-Jan-23

21-Feb-23

20-Mar-23

20-Mar-23

20-Mar-23

11-Apr-23

11-Apr-23

1-May-23

29-May-23

29-May-23

29-May-23

19-Jun-23

Corporate
Services

CD&ES

PW&ES

CD&ES

CD&ES

PWES

CDES
Finance

CDES

CDES

Human
Resources

CDES

Elections Signs

Anti-Hate Advisory
Committee

Sidewalk Extension on

Peoples Road

Affordable Housing —

New Foundations

Vacant Property Tax to

Support Affordable
Housing

Better Traffic Flow /

Less Idling

Property Demolition

Fund

Soo Greyhounds
Tailgate Events

Food Truck Park

Proposal

Living Wage

Arena Air Quality

R. Tyczinski

T. Vair

C. Rumiel

T. Vair
P. Tonazzo

T. Vair
P. Tonazzo

L. Girardi

. Vair
. Schell

w -

T. Vair

T. Vair

N. Ottolino

T. Vair

Q3 2023

Q3 2023

Q3 2023

Q3 2023

Q3 2023

Q4 2023

Q4 2023

Q3 2023

Q4 2023

Q4 2023

Q3 2023

Review other municipal by-laws, specifically to limiting the
number of signs used and the imposition of election sign

permits, and report back with a recommendation regarding

a new election sign by-law for municipal, provincial and
federal elections (including school board and/or other type
of elections).

Report back with recommendations on the creation of an
Anti-Hate Committee, including the structure and potential
outcomes.

Report back regarding the extension of the sidewalk to the
intersection of Peoples Road and Fourth Line in the 2024
budget.

The Affordable Housing Task Force review the New
Foundations program in the City of Barrie and make a
recommendation on whether a similar program could be
implemented locally, including structure and required
budget.

The Affordable Housing Task Force report back on the
feasibility and benefit of implementing a Vacant Property
Tax in Sault Ste Marie.

Staff review traffic signals and determine if there are
improvements that can be made that will: improve traffic
flow; reduce unnecessary idling; determine where traffic
signals are unwarranted; recommend alternate traffic
management techniques; and any other outcome that will
generally make the movement within the municipality
easier and report back by September 2023.

The Affordable Housing Taskforce to determine a target
amount for the Property Demolition Fund Reserve, what
criteria would be used to access said reserve, and options
for replenishment of the reserve as it depletes.

Review the process to allocate and rent or provide parking
spaces at the GFL Memorial Gardens and create a
tailgating environment for a limited number of Soo
Greyhounds home games, and the ability for the City to
provide free bus service to and from the GFL Memorial
Gardens during these events.

Report on the feasibility of a Food Truck Park with the
construction of a covered structure within the downtown
area, and an equitable vendor application process.

Report back to Council regarding instituting a living wage
policy for the Corporation of the City of Sault Ste. Marie.

Report on the cost to implement an air quality study at all
City arenas for next season and provide a
recommendation as to whether to undertake such a study.

S. Hollingsworth
S. Spina

A. Caputo
C. Gardi

S. Kinach
M. Bruni

L. Dufour
A. Caputo

. Caputo
Dufour

>

. Gardi
. Spina

n o

A. Caputo
R. Zagordo

S. Spina
S. Hollingsworth

A. Caputo
R. Zagordo

A. Caputo
L. Vezeau-Allen

S. Kinach
C. Gardi

Page 32 of 267



The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Karen Marlow, Manager of Purchasing
DEPARTMENT: Corporate Services
RE: Construction for West End Splash Pad Manzo Park - CDES
Purpose

The purpose of the report is to obtain Council approval for construction of the West
End Splash Pad Manzo Park, as required by the Recreation and Culture Division,
Community Development and Enterprise Services.

Background
Report to Council of April 11, 2023 approved the award for design, supply and
installation of splash pad equipment.

The work for this construction includes installation of the watermain and sanitary
service, as well as the placement of foundations for intended structures.

The tender was publicly advertised and bidders notified through Construction
Association Plan Rooms. Tenders closed 3:00 p.m. local time on June 23, 2023,
followed by Public Opening with City Clerk in attendance

Analysis
Submissions from three (3) bidders were received prior to closing deadline:

Steel Speed Civil Inc.

Pioneer Construction Inc.

EllisDon Industrial Inc.
The tenders received have been thoroughly evaluated and reviewed with the City’s
consultant for the project, WSP Canada Inc. (David Spacek); the City’s Manager
of Recreation and Culture, and the Director of Community Development and
Enterprise Services. The consultant’s report concerning the tender received is
attached for your reference.

Financial Implications

The low bid tendered price submitted, meeting specifications as recommended by
the City’s consultant is from Steel Speed Civil Inc., at $465,121 plus HST, for total
cost of $473,308 including the non-rebateable portion of HST.
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Construction for West End Splash Pad Manzo Park - CDES
July 10, 2023
Page 2.

On July 11, 2022 Council approved the use of $625,000 in Canada Canadian Build
Funds funding to advance the project of West End Splash Pad.

After professional fees and splash pad equipment installation costs already
approved, and reservation of funding for remaining site structures, there is a
$145,725 shortfall of funding for this construction.

This shortfall can be accommodated from the Asset Management Reserve’s
remaining uncommitted funds.

Strategic Plan / Policy Impact / Climate Impact
Provision of New Infrastructure is included in the Infrastructure Focus Area of the
Corporate Strategic Plan.

Recommendation
It is therefore recommended that Council take the following action:

Resolved that the report of the Manager of Purchasing dated July 10, 2023
concerning the West End Splash Pad Manzo Park be received and that the 2022
capital budget of $625,000 be increased to $770,225 with the additional funds
coming from the Asset Management Reserve.

The relevant By-law 2023-127 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

Respectfully submitted,

Karen Marlow

Manager of Purchasing
705.759-5298
K.marlow@cityssm.on.ca
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Karen Marlow

Manager Purchasing

Corporation of the City of Sault Ste. Marie
99 Foster Drive, Civic Centre

Sault Ste. Marie, ON P6A 5N1

Dear Ms. Marlow:

Subject: ~ City Contract No. 2023CDE-CDS-PK-04 - West End Splash Pad - Tender Report

We are pleased to provide our Tender Evaluation Report and recommendation for the Tenders received
for the West End Splash Pad.

PROJECT DESCRIPTION

The work generally consists of the preparation of the site for the installation of the West End Splash Pad.
This contract includes the installation of the watermain and sanitary service, as well as the placement of
granular fill and concrete pads for a new shade structure and change stalls.

The work under this contract is required prior to the Equipment Supplier Contractor (other contract)
starting the installation of the splash pad equipment and nozzles.

TENDERING OF THE WORKS

The call for tenders was advertised in the City’s website, and well as the Sault Ste. Marie Construction
Association digital plans room.

One Addendum was issued to the contract on June 19, 2023.

Tenders closed at the Civic Centre on June 23, 2023, at 3:00 p.m.

TENDER PRICES

Three (3) tenders were received for the works. The tender prices, inclusive of H.S.T. were as follows:

TOTAL TENDER PRICE RANKING BY
CONTRACTOR (INCLUDING HST) TENDER PRICE
Steel Speed Civil Inc. $ 525,586.73 1
Pioneer Construction Inc. $ 638,457.04 2
EllisDon Industrial Inc. $  1,042,608.97 3

390 Bay Street
Sault Ste. Marie, ON
Canada P6A1X2

T: +1 705 942-2070
F: +1705 942-3532
wsp.com
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The tenders were checked for arithmetic accuracy and no errors were noted.

All of the tenders were submitted with the appropriate Bid Bonds in the amount of 10% of the Tender
Price. Steel Speed Inc. and Pioneer Construction provided hard copies of the Bonds. EllisDon provided
an electronic copy with their bid submission. The Bid Bonds were retained by the City for safe keeping.
The submitted tenders all included a Contingency Allowance in the amount of $50,000.00.

WSP'S EXPERIENCE WITH THE LOW BIDDER

WSP is familiar with Steel Speed Inc and it is our opinion they are qualified and have the ability to
successfully complete the assignment.

COMPLETION DATE

The contract documents required that all work be Completed by October 31, 2023.

TENDER VALIDITY

The contract documents stipulated that tenders be open for acceptance for a period of 60 days following
the closing date, or until August 22, 2023.

AWARD

If the City can proceed with construction of the project pending budgetary approvals, WSP recommends
that the City award the Tender to Steel Speed Civil Inc. for a Total Tender Price of $525,586.73 (inclusive
of HST).

Attached with this letter is the required City Agreement between Steel Speed Civil Inc. and the City of
Sault Ste. Marie.

TENDER DEPOSITS

We recommend that the tender deposits (Bid Bonds) for Steel Speed Civil Inc. and Pioneer Construction
Inc., the two low bidders, be retained until such time as a contract has been executed between the City
and Steel Speed Civil Inc.

The above is respectfully submitted. If you have any questions, please do not hesitate to contact the
undersigned.

Yours sincerely,

David Spacek P.Eng., PMP
Manager of Municipal Infrastructure

WSP ref.: 221-11961-00
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The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Karen Marlow, Manager of Purchasing
DEPARTMENT: Corporate Services
RE: Equipment Purchase — 1/2-Ton 4X4 Pickup Trucks Landfill
Purpose

The purpose of this report is to obtain Council approval for the supply and delivery
of two 1/2-ton 4x4 pickup trucks required by Public Works and Engineering
Services Landfill Division.

Background
The quotation document was forwarded to all firms on the bidders list, and closed
June 27, 2023.

Analysis
The quotation received has been thoroughly evaluated and reviewed by the
Manager of Equipment and Building Maintenance, Public Works and the low
guoted pricing, meeting specifications has been indicated on the summary
attached.

Financial Implications
The total purchase price for this equipment is $136,476 including non-rebatable
HST.

During the 2023 Budget deliberations, Council approved the allocation of $91,000
for these units to be purchased from Landfill Reserve funds. Public Works will
defer the two (2) 40yd roll-off containers until 2024 budget, providing $36,000
additional funding for this purchase. Finance has confirmed the remaining shortfall
of $9,476 can be absorbed through the Landfill Reserve.

Strategic Plan / Policy Impact / Climate Impact
This is an operational matter not articulated in the Corporate Strategic Plan.

Recommendation
It is therefore recommended that Council take the following action:

Resolved that the report of the Manager of Purchasing dated July 10, 2023
concerning two (2) 1/2-ton 4X4 pickup trucks as required by Public Works and
Engineering Services Landfill Division be received and that the quotations for
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supply and delivery be awarded to Maitland Ford Lincoln for a total amount of
$134,118 plus HST;

Further, that the shortfall of funding be accommodated from the deferral of roll-off
containers until 2024 budget, and the balance from the Landfill Reserve.

Respectfully submitted,

Karen Marlow

Manager of Purchasing
705.759-5298
K.marlow@cityssm.on.ca
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FINANCE DEPARTMENT
PURCHASING DIVISION

Received: June 27, 2023
File: 2023PWE-PWT-18-Q

SUMMARY OF QUOTATIONS

TWO (2) 4X4 PICKUP TRUCKS
Firm Year, Make & Model Delivery Warranty Total Tendered Price Remarks

after Trade-In Allowance
inc. Registration for Two (2) Units
(HST extra)

Maitland Ford Lincoln 2023 Ford F150 180 w/days 3 year/60,0000km $134,117.48 Meets Specifications
Sault Ste. Marie, ON 5 year/100,000km

Note: The low tendered price, meeting specifications, is boxed above.
Although only one tender was received, it is deemed fair and equitable.
The total cost to the City will be $136,475.87 including the non-rebatable portion of the HST
It is my recommendation that the tendered prices, submitted by Maitland Ford Lincoln, be accepted.

Karen Marlow
Manager of Purchasing
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The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Tom Vair, Deputy CAO, Community Development and

Enterprise Services

DEPARTMENT: Community Development and Enterprise Services

RE:

Mill Market NOHFC Agreement

Purpose

The purpose of this report is to seek City Council approval to enter into an
agreement with the Northern Ontario Heritage Fund Corporation (NOHFC) and Mill
Market Sault Ste. Marie (Mill Market).

Background
On February 21, 2023, City Council passed the following motion:

Resolved that the report of the Deputy CAO, Community Development and
Enterprise Services dated January 9, 2023 be received and City Council
authorize an increase to the Mill Market project budget of $ 3,817,359;

Further that Council authorize staff to provide a loan to the Mill Market for
booth construction costs of up to $350,000 and request staff bring back a
loan agreement for approval at a future Council meeting (pending NOHFC
decision);

Further that Council authorize a change order to increase the project by
$270,000 to provide an increase to the project contingency;

Further that $708,089 be returned to the Asset Management reserve;
$335,149 returned to Uncommitted Capital Transportation Funds;

Further that Council authorize an increase of $43,859 to the agreement with
MGP Architects and Engineer, Inc. for the project;

Further that Council authorize staff to apply as a co-applicant with the Mill
Market to the Northern Ontario Heritage Fund;
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And that the City and Mill Market commit to cover cost overruns as part of
the project.

The City and Mill Market have received notification of approval of the funding
application that was submitted to NOHFC in the amount of $525,000. NOHFC has
provided a contribution agreement for approval and signature by the City of Sault
Ste. Marie as a co-applicant on the funding submission.

Analysis

The funding support is very welcome news for the Mill Market and City of Sault
Ste. Marie and will provide $525,000 in total NOHFC funding for the Mill Market.
This funding will support the construction of vendor booths and related equipment
($375,000) and marketing support for Mill Market ($150,000).

The contribution confirmation from NOHFC brings the total funding raised by the
Mill Market to support the transition to 73 Brock Street to $2,486,596 (GICB
$1,711,596, RED $250,000).The efforts of the Mill Market to spearhead the funding
applications and attract the financial support are to be commended.

Financial Implications

The City had previously entered into a loan agreement with the Mill Market on
March 20, 2023 for $350,000. It was noted at the time of approval that should the
Mill Market be successful in their NOHFC application, the City loan would be
reduced by the level of funding received for booth purchase.

Given the Mill Market has been successful in receiving funding of up to $375,000
for booth construction and installation, the funding amount will cover the entire
amount contemplated in the loan agreement.

Strategic Plan / Policy Impact / Climate Impact

This item directly aligns with the Corporate Strategic Plan in multiple focus areas.
The project aligns directly with the focus area of “Quality of Life” and the priorities
identified which included, “Promote Quality of Life Advantages”, “Promote and
Support Arts & Culture”, “Welcome and Seek out Immigration” and “Create Vibrant
Downtown Areas”.

The project also aligns with the FutureSSM Community Development Strategy and
Downtown Development strategy.

Recommendation
It is therefore recommended that Council take the following action:

The relevant By-law #2023-131 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.
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Respectfully submitted,

Tom Vair

Deputy CAO, Community Development and Enterprise Services
705.759.5264

t.vair@cityssm.on.ca
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The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Tom Vair, Deputy CAO, Community Development and

Enterprise Services
DEPARTMENT: Community Development and Enterprise Services
RE: 73 Brock Street Municipal Capital Facility

Purpose

The purpose of this report is to recommend that Council authorize a Municipal
Capital Facilities Agreement between the City and the Mill Market Inc. The report
also seeks Council’s authorization of a by-law exempting the Mill Market Inc. from
taxation for municipal and school purposes. Finally, the report requests Council’s
approval for a declaration pursuant to sections 110(1) and (6(c)) of the Municipal
Act, 2001 that is, that this property is “used or intended to be used for a service or
function that may be provided by a municipality” and section 6(1)(b) of Ontario
Regulation 603/06, namely that the Mill Market located at 73 Brock Street is “for
the purposes of the municipality and are for public use”.

Background

The Mill Market location at 35 Canal Drive was previously approved as a Municipal
Capital Facility. The City purchased 73 Brock Street with the intention of relocating
Mill Market to this facility. Section 110 of the Municipal Act, 2001 authorizes a
municipality to enter into a Municipal Capital Facilities Agreement which in turn will
exempt a Municipal Capital Facility from taxes levied for municipal and school
purposes.

Analysis

The City owns the lands and premises located at 73 Brock Street. Further, the
City entered into a lease agreement with the Mill Market Inc. for a Farmers’ Market
along with associated parking on the subject site and related uses. An agreement
between the City and the Mill Market Inc. is necessary to declare the lands and
premises a Municipal Capital Facility for the Mill Market to enjoy the tax exemption
status provided under section 110 of the Municipal Act, 2001.

Further, a resolution by Council is required, declaring that the Mill Market property

is for the purposes of the municipality and is for public use in order to finalize the
exemption process pursuant to section 6(1)(b) of Ontario Regulation 603/06.
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Financial Implications

The property located at 73 Brock Street is owned by the City and is being leased
to Mill Market Inc. Although properties owned by the City are typically exempt from
taxation, Mill Market Inc. is a taxable tenant and therefore subject to taxation. The
annual property taxes are estimated at $12,650 (municipal $9,850, education
$2,800). The City currently owns this property and it is assessed as exempt.

Providing a property tax exemption will result in forgoing approximately $9,850 in
municipal property tax revenue. The education portion will no longer be required
to be remitted once the exemption takes effect and will have no impact to the City.

Strategic Plan / Policy Impact / Climate Impact

The Mill Market project aligns directly with several areas of the Corporate Strategic
Plan including: Quality of Life — Vibrant Downtown Areas —We are striving to create
a vibrant downtown that contributes to the vitality and resiliency of our City.
Downtown areas play a central role in defining the character of our City.

And also, Promote and Support Arts and Culture — Community Development and
Partnerships — Develop partnerships with key stakeholders.

Recommendation
It is therefore recommended that Council take the following action:

The relevant By-law 2023-124 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

Respectfully submitted,

Tom Vair

Deputy CAO, Community Development and Enterprise Services
705-759-5264

t.vair@cityssm.on.ca
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The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Brent Lamming, Director of Community Services

DEPARTMENT: Community Development and Enterprise Services

RE:

Arena Air Quality

Purpose
The purpose of this report is to provide a response to a Council resolution
concerning arena air quality.

Background

At a meeting dated May 29, 2023 Council approved the procurement of an
additional Electric Ice Resurfacer to service the Northern Community Centre —
Twin Pad Arena.

Resolved that the report of the Manager of Purchasing dated May 29, 2023
concerning supply and delivery of one (1) electric ice resurfacer (Zamboni)
as required by Arenas Division — CDES be received and that the purchase
from Zamboni Canada Ltd., at the quoted amount of $166,220 plus HST be
approved;

Further that the reallocation of funds from available Project Contingency to
Furniture, Fixture and Equipment Funding to cover the acquisition be
approved.

In addition, the following resolution was passed at the same meeting:

Whereas indoor air quality is one of the main factors in long term health
effects; and

Whereas indoor air quality deals with a wide range of pollutants such as
asbestos, carbon monoxide, lead, nitrogen dioxide, radon, particulate
matter, etc.; and

Whereas with the introduction of the electric Zamboni we now have a major
difference between arenas; and

Whereas the difference in air quality in arenas with electric and non-electric
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Zambonis should be compared; and

Whereas it is the City’s goal to provide healthy indoor air quality in its
arenas;

Now Therefore Be It Resolved that staff be requested to report on the cost
to implement an air quality study at all City arenas for next season and
provide a recommendation as to whether to undertake such a study.

Analysis

Staff have reviewed the resolution and understand the intent is to further support
the conversion to electric ice resurfacers. There is a plan to convert the full ice
resurfacer fleet to electric as each unit reaches its end of life. With the recently
received unit in service and another electric unit approved at the May 29, 2023
Council meeting, one third of the fleet will be electric.

There are a few challenges and external impacts with respect to implementing the
air quality testing at the arenas noted below:

Time of day and year when testing occurs has a significant impact. If testing
is completed it would be recommended that it would be ongoing throughout
a two week period (24/7);

Frequency of the doors opening at the facility;

Heating, ventilation and air conditioning systems at each arena vary. HVAC
systems in all facilities are very different, however they all have filtration for
any outside air brought in, and return air delivered back to the space;

The presence of the steel plant in Sault Ste. Marie may impact outside air
pollutants and cause variation from other areas. In addition the location of
each facility within the community may have an impact; and

Vehicles and buses running nearby the facility could have an impact on
results.

Staff agree that there are many benefits with conversion to electric ice resurfacers
which is why the City of Sault Ste. Marie has taken a leading position in this area.

Benefits of converting one (1) electric resurfacer from a gasoline unit:
1. Reduced greenhouse gas emissions of approximately 13.86 tonnes of

carbon dioxide on an annual basis or approximately 277 tonnes of a
lifespan;

Reduction of fuel of $7,000/year vs electricity costs of approximately $1,500
to $2,000/year (net reduction of approximately $5,000 annually);

Lower noise pollution for the electric ice resurfacer; and

Reduced maintenance costs of $3,000 for an electric unit versus $5,000 per
annum in comparison to a gas fired unit. However this is offset when battery
replacement is required (approximately every 7 years).
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It is estimated that the cost of testing air quality at all three arenas is approximately
$17,000. Staff have operated the arenas utilizing internal combustion engines
since their inception. The switch to electric ice resurfacers is a positive step but will
take some time to accommodate within the capital budgeting process.

Staff are recommending that the expense of air quality testing for all three arenas
may be better utilized if the funds are directed towards the purchase of electric
resurfacers.

Financial Implications

The projected cost of implementing a testing plan at all three arenas (2 week
assessment timeframe) for a one month timespan in the early fall of 2023 when
the facilities are running near their capacity is $17,000. There are no available
operating funds in the current year budget to accommodate this cost.

Strategic Plan / Policy Impact / Climate Impact
The recommendation supports the focus area of the Corporate Strategic Plan for
2021-2024 in a number of ways.

e Under Fiscal responsibility, we will manage municipal finances in a
responsible and prudent manner;

e Within the Service Delivery focus area, it continues to assist in delivering
excellent customer service to citizens; and

e Additionally, it supports the focus area of infrastructure, as it will assist in
Maintaining Existing Infrastructure.

Relating to Climate Impact, purchase of an electric unit contributes to the reduction
of emissions and aligns with the Sault Ste. Marie Community GHG Reduction plan:
2020 - 2030, which recommends supporting electrification infrastructure
opportunities, including infrastructure.

Recommendation
It is therefore recommended that Council take the following action:

Resolved that the report of the Director of Community Services dated July 10, 2023
concerning Arena air quality testing be received as information.

Respectfully submitted,

Brent Lamming, PFP, CPA, CMA

Director, Community Services

Community Development & Enterprise Services
(705)759-5314

b.lamming@cityssm.on.ca
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The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Virginia McLeod, Manager of Recreation and Culture
DEPARTMENT: Community Development and Enterprise Services
RE: Alcohol Risk Management Policy Updates 2023
Purpose

The purpose of this report is to request Council approve the updated Alcohol Risk
Management Policy.

Background

The Alcohol Risk Management Policy (ARM) is administered through Community
Development and Enterprise Services and Public Works and Engineering
Services. The Manager, Recreation and Culture is responsible for updating the
ARM Policy whenever required.

The policy was last updated in 2012. There are a number of administrative
changes being recommended to make the ARM Policy easier to read and remove
restrictions that are no longer required. A list of the changes is included as
Appendix A. The Alcohol Risk Management Policy is included as Appendix B.

Analysis

The previous ARM Policy was fifty-four (54) pages long, duplicated information and
included sample permits and information from the Alcohol and Gaming
Commission of Ontario (AGCO). Duplicate information was removed from the
document and graphics and fact sheets were replaced with links to AGCO and
Smart Serve websites, which reduced the length of the document.

There are a number of administrative changes and key changes including:

- Addition of Downtown Plaza and 73 Brock Street as locations that are
permitted to serve alcohol.

- Removal of restriction prohibiting extra strength beer which have an alcohol
content greater than 5.6% and allowed for wine up to 14% from 12% alcohol
content.

- Requiring the use of recyclable cups.

Overall, the changes have made the ARM Policy concise, easier to read and
AODA complaint.
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Financial Implications
There are no financial implications related to this report.

Strategic Plan / Policy Impact / Climate Impact
This matter is not directly related to the Corporate Strategic Plan.

Requiring the use of recyclable cups aligns with the Environmental Stewardship
value within the Corporate Strategic plan of using resources wisely to maintain and
create a sustainable city for future generations. Furthermore, it aligns with the
City’s single use plastic ban and the Sault Ste. Marie Greenhouse Gas Reduction
Plan waste reduction pillar which has an action to review strategies and policies
that support ways to divert waste to extend the life of the landfill.

Recommendation
It is therefore recommended that Council take the following action:

The relevant By-law 2023-126 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

Respectfully submitted,

Virginia McLeod

Manager of Recreation and Culture
705.759.5311
v.mcleod@cityssm.on.ca
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Appendix A

Summary of Changes to ARM Policy 2023

Updated Engineering Department to Engineering Services

Reduced the Preamble from 4 points to 3 points

Reduced policy objectives from 7 points to 6 points

Simplified the language and reduced repetition of information

Added Downtown Plaza and 73 Brock Street as approved to serve alcohol

Removed facility staff representative list and referred them to 705-759-5310 phone

number

7. Updated relative links and forms to AGCO

8. Made document AODA compliant by removing text boxes

9. Section 2.1 was reorganized

10.Update section 2.1.7 to include acceptable ID’s *removed from appendices

11.Included required staffing ratios in section 2.1.9 “removed from appendices

12.Moved the Ontario LLA information from section 2.1.9 to 2.1.10

13.Added section 2.1.12

14.Removed the clause in section 2.2.1 removing the restriction of extra strength beer
(5.6%) and allowed for wine up to 14% from 12% alcohol

15.Removed in section 2.3.1 the requirement for food to be sold but still encourage it as
per AGCO Section 2 of the SOP Guide

16.Removed sign requirements in section 2.4.1 as city will now provide the signage at
events

17.Removed section B of section 2.5.1 making reference to identifying designated drivers

18.Updated section 2.9 Beverage Containers that organizers must provide recyclable cups

19.Combined section 2.10 and 2.11

20.Removed section 3.1.3 and 3.1.3 as it was repetitive pf 3.1.1.

21.Removed where Alcohol is Prohibited section (as it's prohibited everywhere not named
in the policy)

22.Added Section 4 — Insurance and Indemnity

23.Updated lottery license requirements and additional resources links

24.Removed appendix A sample permits

25.Removed Appendix B-1

26.Combined Appendix B2-A, Appendix B2-B and Appendix D into one form/document

27.Removed Appendix B-3 and C, D

28.Updated Appendix E contact list and moved to Appendix B

29.Appendix F now C, TO BE UPDATED after Council approval

30.Updated Appendix G and renamed appendix D

31.Removed Appendix H and put into policy

32.Removed Appendix | as signage will be provided by city

33.Removed Appendix J as signage will be provided by city

34.Removed Appendix K, L, M, N, O as information is available online and add links to
websites

35.Updated Appendix P and made AODA compliant, now Appendix E in new document

o0 hswNRE
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The Corporation of the City of Sault Ste. Marie

Alcohol Risk Management Policy

Community Development & Enterprise Services
and
Public Works & Engineering Services

1

Page 51 of 267



The Corporation of the City of Sault Ste. Marie
Alcohol Risk Management Policy
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Alcohol Risk Management Policy

This policy complies with the Liquor Licence Act (LLA) of Ontario and associated
regulations. The Alcohol Risk Management Policy helps the Municipality to achieve its
goal of making Sault Ste. Marie a safer, healthier, and more enjoyable community for its
citizens and visitors.

Preamble

The Corporation of City of Sault Ste. Marie owns and manages facilities where the consumption of
alcohol is permitted under the authority of either a Special Occasion Permit (SOP) issued by the
LCBO, a liquor sales licence holder with a caterer’'s endorsement or in a facility which has a regular
liquor licence. The Corporation of City of Sault Ste. Marie’s Community Services and Public Works &
Engineering Services (hereafter called the ‘City’), have developed an Alcohol Risk Management
Policy (ARM) in order to:

1. To promote a safe, enjoyable environment for those who use City facilities;

2. To ensure there are effective management practices at social events held at Municipally
owned facilities where alcohol use is permitted; and

3. To protect the Municipality, its staff, community organizations, volunteers, and participants
from contributing to an incident that could result in legal action caused by alcohol consumption
within city facilities.

The policy objectives for the ARM Policy include:

1. To provide operational procedures for those holding events at Municipally owned facilities
where alcohol use is permitted;

To comply with the Liquor Licence Act (LLA) of Ontario and associated regulations;
To ensure that events where alcohol is permitted are properly supervised and operated;
To encourage and support the responsible use of alcohol as part of a social function;

a bk~ 0N

To provide a balance of “wet” and “dry” facilities and events to ensure that all community
members have access to safe and enjoyable recreation activities; and

6. To equip staff and volunteers with the skills they need to manage events and enforce the
policy by offering policy orientation and requiring server training.

A range of issues can arise from the inappropriate and excessive consumption of alcohol. Not only
can these issues affect those persons consuming alcohol, but other persons who use the facilities.
Issues that can occur include the following:

* Vandalism and destruction of City property;

* The need to call the Sault Ste. Marie Police Service to City property;

* Liability action arising from alcohol-related injuries or deaths;

* Increased insurance rates or loss of insurance from alcohol-related incidents;
4
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* Charges laid against a liquor sales licence holder with a caterer’'s endorsement, a SOP
holder, or the City under the LLA;

* Suspension or loss of alcohol permit privileges by the Alcohol and Gaming Commission
of Ontario (AGCO); and
* Decreased use of facilities by people concerned about alcohol consumption.

Most of these problems will arise from individuals who engage in four specific drinking practices,
referred to as “target drinking practices.”

1) Drinking to intoxication 3) Drinking and driving
2) Under-age drinking 4) Drinking in prohibited areas

To the extent that these target-drinking practices can be reduced or eliminated, the likelihood of
alcohol-related problems will correspondingly diminish. The ARM Policy is not intended to stand in
opposition to legal alcohol purchase or consumption.

The Policy is divided into two components:

A) Where Alcohol Use Is Permitted
1) Designation of facilities, indoor and outdoor, where alcohol use is permitted.

2) Specification of conditions under which alcohol use is permitted.

3) Enforcement procedures for policy violation in areas and events where alcohol use is
permitted; and

B) Lottery Licence Requirements

5
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Section A
Where Alcohol Use is Permitted

Designation of Facilities - Indoor and Outdoor, Where Alcohol Use Is Permitted

The following facilities are currently designated for alcohol use. City Council may change the
designation of any site at its discretion (Appendix C).

The City will not permit the sale or consumption of alcohol at "youth only" events unless there
is a licenced lounge at the facility.

Indoor Facilities Approved to Serve Alcohol

Northern Community Centre

John Rhodes Community Centre

GFL Memorial Gardens

Bay Street Active Living Centre

Ermatinger-Clergue National Historic Site/Heritage Discovery Centre

The City will determine the location(s) within individual facilities where the serving of alcohol is
permitted. The exception is the GFL Memorial Gardens and Northern Community Centre
which has a liquor sales licence for the entire facility.

Outdoor Facilities Approved to Serve Alcohol

Clergue Park/John Rowswell Park

North Street Field/Park

Queen Elizabeth Park

James Elliott Park

Strathclair Sports Complex

Roberta Bondar Park

ErmatingereClergue National Historic Site

Downtown Plaza

73 Brock St. - Mill Market (As outlined in the lease agreement)

Alcohol can only be served at outdoor facilities in separate licenced areas referred to in the
facility permit as “beer gardens.” The City will determine the location of the “beer garden” at
each location for each event. The licenced area must be separated from other areas by a
minimum thirty-six inch (36”) high separation. Please refer to Planning, Special Events,
Concerts or Festivals (https://www.agco.ca/sites/default/files/3207_1.pdf). Alcohol service at a
“beer garden” requires an SOP (https://www.agco.ca/alcohol/special-occasion-permits-public-
event) or Catering Endorsement (https://www.agco.ca/alcohol/quides/section-41-caterers-
endorsement-0) provided by the liquor sales licence holder from the AGCO and other
regulatory agencies at least ten (10) days prior to the event and as specified in the LLA.

The City’s policy restricts alcohol served at “beer gardens” to beer, wine, and wine coolers. As
well, the serving of low alcohol and non-alcoholic beverages as options is required.

The serving of spirits (full service) is only permitted at Roberta Bondar Park and Ermatinger
Clergue National Historic Site - Heritage Discovery Centre for weddings and private receptions
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1.3

1.4

2.1
211

2.1.2

2.1.3

or at closed events where special permission is given in writing by the Director Community
Services Department.

The hours of operation for events permitted to serve alcohol are:

a) Indoor - 11:00 a.m. to 2:00 a.m. - any day of the week
11:00 a.m. to 3:00 a.am. - New Year's Eve (Dec. 31%)
b) Outdoor -  11:00 a.m. to 11:00 p.m.

Note: The hours of operation for events serving alcohol at Roberta Bondar Park, Downtown
Plaza and ECNHS-HDC such as weddings and private receptions or at closed events may be
extended to 2:00 am where special permission is given in writing. A Noise By-law exemption
may also be required.

Facility Staff Representatives

City Staff will be the primary contact for Municipal facilities where alcohol use is permitted;
dependant on location, you may work with a specific City Staff person. City staff can be
contacted at 705-759-5310.

Specification of Conditions Under Which Alcohol Use Is Permitted

Anyone who wishes to serve alcohol at a designated site must complete a rental agreement that
stipulates the conditions under which alcohol may be served. In addition, the responsible person
representing the event organizer must obtain a Special Occasion Permit (SOP) online from the
AGCO (https://www.iagco.agco.ca/prod/pub/en/Login.aspx) or hire a liquor sales licence holder
with a caterer’'s endorsement to sell alcohol to their guests. Although the caterer assumes the
potential liability as a provider of alcohol, event organizers and the Municipality are “co-
occupiers” of the event venue and must abide by the Occupiers’ Liability Act.

Permit and Licence Holders Conditions:

The SOP holder or a liquor sales licence holder with a caterer’'s endorsement must adhere to all
obligations and requirements under the LLA, associated regulations and City policies. In
addition, the facility permit holder (event organizer) must ensure that all the conditions of the City
of Sault Ste. Marie, Sault Ste. Marie Fire Services, Sault Ste. Marie Police Service and Algoma
Public Health are adhered to at the event. This also applies to the event organizer who hires a
liquor sales licence holder with a caterer’'s endorsement. Caterers are required to notify the
AGCO and above agencies at least ten (10) days prior to catering an alcohol event. The
City reserves the right to refuse an applicant the permission to run a licenced event on its

property.

The facility permit holder must provide a copy of the SOP to the City staff representative at least
five (5) days before the event. Event organizers who hire a liquor licence holder with a caterer’s
endorsement must supply the address and phone number of the licence holder and a copy of
the liquor licence at least five (5) days before the event.

The facility permit holder must show a City representative that they understand the City of Sault

Ste. Marie ARM Policy and their obligations thereunder and that they intend to comply with its
regulations by signing the rental agreement. Failure to do so will result in the application being
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214

2.1.5

denied, even if an SOP has been obtained from the LCBO or a Catering Notification Form has
been provided to the AGCO and other regulatory agencies.

The permit/licence holder or identified designate as indicated on the facility permit must attend
the event and be responsible for making decisions about the operation of the event based on
the City of Sault Ste. Marie ARM Policy and the LLA of Ontario and associated regulations.

Before the event begins the permit/licence holder must agree to attend a site review meeting
with the City representative to ensure the physical setting is safe for drinkers and non-drinkers.

2.1.6 Prior to allowing alcohol service to begin, the permit holder or identified delegate must signed off

on the Facility Event Check List (Appendix E) to ensure all conditions have been met. The
designated person must not be someone who has been refused permits by the AGCO.
Additional checks will be completed throughout the event by qualified City staff to ensure the
guidelines are being followed.

Under the Occupiers’ Liability Act (O.L.A.):

O

2.1.7

Municipalities and those renting Municipal facilities are co-occupiers because they are
in control of Municipal premises, such as recreation facilities, and have the power to
admit or exclude entrants.

Occupiers must take “reasonable steps” to ensure that all the people entering the event
(e.g., event participants and rental groups) are “reasonably safe while on the premises.”
The same legal obligation requires that co-occupiers take the necessary steps to
prevent intoxicated patrons from injuring themselves or others who are on the
premises.

If co-occupiers fail in their responsibility, they could be sued jointly or individually if
someone suffered injury or death.

The permit/licence holder or identified designate must ensure that before alcohol is served or
sold to a person appearing under the age of nineteen (19), an item of identification of the
person is inspected. ldentification used to verify age for alcohol purchase or consumption in
Ontario is:

Ontario Driver’s Licence with a photo of the person to whom the licence is issued
A Canadian Passport

Canadian Citizenship Card with a photo of the person to whom the card is issued
Canadian Armed Forces Identification Card

A photo card issued by the Liquor Control Board of Ontario (LCBO), entitled Bring
Your ID (BYID)

A Secure Indian Status Card issued by the Government of Canada

A Permanent Resident Card issued by the Government of Canada

A photo card issued under the Photo Card Act, 2008
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2.1.8

2.1.9

The permit/licence holder or identified designate will post a sign at all entrances to licenced
areas stating what constitutes acceptable identification. (See Appendix E)

The permit/licence holder or identified designate must ensure there are enough event staff
including bartenders, ticket sellers, cashiers, servers, licenced security, floor and door monitors
as determined by the Facility Manager and will be determined by the size and nature of the
event. Normally, the minimum SMART SERVE trained event staff include one bartender, one
ticket seller or cashier, one door and one floor monitor to be behind the bar, at the ticket sales
area and on the floor respectively always. (See Appendix D for definitions) Roberta Bondar
Pavilion requires at least 3 licenced security persons to control perimeter entrance access.

Where Municipal facilities are leased to an external management group, this group’s
employees must have successfully completed SMART SERVE Training.

Number Of Ticket
Participants Bartenders Floor Supervisors | Door Supervisors Sellers
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The permit/licence holder will provide the City with the names and Smart Serve registration
numbers of all event staff (bartenders, ticket sellers, cashiers, servers, licenced security, floor
and door monitors) prior to the event taking place.

The liquor sales licence holder with caterer’'s endorsement shall ensure as per Registrar's
Interim Standards and Requirements for Liguor, that all servers and security staff have
completed Smart Serve certification training and shall provide the City with the names and
Smart Serve registration numbers of all event staff prior to the event taking place. (See
Appendix A)

SMART SERVE training is available online at www.smartserve.ca.

2.1.10 The permit/licence holder or identified designate will ensure that event staff (bartenders, ticket

sellers’ cashiers, servers, floor and door monitors) do not serve alcohol to underage,
intoxicated people, or apparently intoxicated people, or serve any individual to the point of
intoxication at the event. See AGCO Recognizing Intoxication
https://www.agco.ca/recognizing-intoxication as well as have a plan in place in case an
individual becomes intoxicated and resists the suggestion to leave the event.
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The Ontario Liquor Licence Act (LLA) has been interpreted to mean that:

o ltisillegal to sell or serve alcohol to an intoxicated or apparently intoxicated person.

o Those under 19 years of age cannot be served alcohol or allowed to possess or
consume alcohol.

o A provider of alcohol is responsible for the safety of the people being served (provider
liability).

o This responsibility extends to the safety of others, both on and off Municipal property,
who come in contact with the person who was served.

Canadian case law has determined that a provider’s “duty of care” may continue until an
intoxicated person is sober.

2.1.11 The permit/licence holder or identified designate will allow the admittance of youth to appropriate
adult events where alcohol is permitted. (e.g. weddings, anniversary parties, family and
community events). The permit/licence holder will not allow persons under nineteen (19) years
of age to be admitted to events where the licence does not allow such access.

2.1.12 Intoxicated, or apparently intoxicated persons will not be permitted entrance to the event and if
necessary, will be removed from the premises. Under the Occupiers’ Liability Act of Ontario,
Municipalities, as owners/occupiers, have the duty to prevent foreseeable harm to anyone
who enters or is in the facility.

2.1.13 Bartenders, ticket sellers, cashiers, servers, licenced security, floor and door monitors will wear
visible (i.e., name tags, group/event shirts) identification always. The permit/licence holder will
ensure compliance with this provision. The City reserves the right to approve of the identification
that will be used at the event.

2.1.14 All conditions contained on the application for Special Occasion Permits must be adhered to.

2.1.15 The permit/licence holder, or identified designate, will ensure event staff and other personnel
refrain from consuming alcohol while on duty, and shall not be under the influence of alcohol
while on duty. (The event staff may only drink alcohol if they have completed their shift and their
work responsibilities have ended for the entire event. Event staff should not wear their event
identification after their shift and work responsibilities have ended.)

2.1.16 The permit/licence holder or identified designate will be responsible for recognizing the need for
assistance and will be available for the duration of the event in case assistance is required.

The permit/licence holder or identified designate, event staff or Municipal representatives must
notify the police if they observe signs that a situation is getting out of control.

2.1.17 The permit/licence holder or identified designate will not permit “last call” for alcoholic beverages
to be announced. When entertainers/DJs arrive, they must be informed that there is to be no
“last call”. This is a City house policy.
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211

2.2

221

2.2.2

2.3

231

2.3.2

2.3.3

2.4

241

8 At least one City representative with authority to demand correction of policy infractions or to
shut down an event on behalf of the Municipality must be accessible at all times.

Low Alcohol and Non-Alcoholic Options
(https://www.agco.ca/sites/default/files/3058e_house policies.pdf — AGCO Tip Sheet on “House
Policies”)

Non-alcoholic beverages will be made available and at a lower cost than alcoholic beverages.
The permit /licence holder is encouraged to have at least thirty-five percent (35%) of "low alcohol
options" in the make-up of the total alcoholic beverages offered on site (e.g., four percent [4%]
and two and a half percent [2.5%] beer).

Wine to a maximum of fourteen percent (14%) by volume is permitted. There are NO straight
shots of spirits, spirits "on the rocks" or "shooters" allowed.

The permit/licence holder will post a sign identifying that low alcohol and non-alcoholic
beverages are available.

Food

Please note as per the Special Occasion Permit Guide issued under the AGCO; there is are no
requirements to sell food under an SOP, however it is the permit holder’s responsibility to
ensure they do not permit intoxication on the premises.

Event workers are encouraged to advise patrons to consume food, no-alcohol and low alcohol
beverages (e.g. by offering menu choices, by having staff verbally review the menu with patrons).

Where wine is provided with a meal, a hon-alcohol substitute must be provided to ensure that
children and abstainers are included in toasting celebrants.

Accountability (Signage & Insurance)

The permit/licence holder will ensure that they:

i) Post the SOP, a signed copy of Appendix A, Insurance policy for the event(s) on the
Statement of Intoxication sign board provided by the City of Sault Ste. Marie (house
policy). Receipts for liquor purchases must also be available at the event site for police
or AGCO inspectors to review. Permission to serve homemade wine at the event must
be noted on the SOP.

i) Post signage stating the following:
i) bar hours of operation
iv) ticket sale limit.
V) proof of age required and list of acceptable ID at all entrances
Vi) safe transportation and designated drivers.
vii)  Sandy’s Law — Warning regarding alcohol consumption during pregnancy

11

Page 61 of 267


https://www.agco.ca/sites/default/files/3058e_house_policies.pdf

24.2

2.4.3

244

2.5

251

252

2.6

2.7

The permit holder/event organizer will obtain a minimum of five-million dollars ($5,000,000)
liability insurance and will deposit a copy of the insurance particulars to the appropriate City
Community Services Department representative at least one week prior to the event. A copy
of the insurance patrticulars will be posted during the event.

The Corporation of the City of Sault Ste. Marie must be added as an “additional insured” on the
Policy of insurance with respect to the actions of the permit holder/event organizer. A
reference must be made as to the location of the event.

Each permit/licence holder and identified designate will be required to sign and adhere to the

conditions as outlined in Appendix A — City of Sault Ste. Marie Permits Where Alcohol Will Be
Served. A minimum of two Executive Officers of any organized group shall sign the Appendix
A.

A checkilist is performed by City staff 3 times throughout the event. They will be following up
regarding event control, safe transportation, low alcohol and non alcohol options as well as
signage and lotter license (if required). Please reference appendix E for details of checklist.

Safe Transportation

The permit holder/event organizer will be responsible for promoting safe transportation options
for drinking participants.

a) Sober Driver Spot Check Awareness
Post wall and/or table signs and/or print messages that:

1. Encourage and thank participants for not drinking and driving; and
2. Remind them that the police may have roadside spot checks in place.

b) Alternative Safe Transportation Options

1. Arrange with City Staff, free overnight parking at City owned property.
2. Arranging for bus and/or taxi rides.

3. Call a friend or relative to help the intoxicated driver.

4. If necessary, warn impaired driver and call police.

The permit/licence holder will post a sign at the ticket sales area and behind the bar and at all
entrances stating their safe transportation options.

Fees
The permit holder/event organizer will be responsible for the payment of all fees associated

with serving alcohol at a City facility. These fees will include a non-refundable application fee
and 10% of food, merchandise, and non-alcoholic sales and 5% of alcohol sales.

Tickets

The permit/licence holder will limit the number of tickets purchased for alcohol to not more than
four (4) per purchase per person at one time. The permit holder will post the ticket sale limit
for their event.
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2.8

2.9

2.10

2.11

3.1

3.1.1

3.1.2

3.1.3

3.1.4

Alcohol

Sales of alcohol shall be limited to not more than two (2) per customer at one time.

Practices that encourage increased consumption (i.e., oversized drinks, double shots, pitchers
of beer, drinking contests, or volume discounts) are not permitted (refer to 2.2.1 in the ARM
Policy for further guidance).

Beverage Containers

No glasses or glass bottles will be permitted at events serving alcohol unless otherwise
approved by the facility manager. The permit/licence holder must provide recyclable cups.
Permit/licence holders are required to use different containers for non-alcoholic beverages.
The permit/licence holder is responsible for clearing tables during and after the event.

Location

The City reserves the right to determine the location and size of all areas where alcohol will be
served. If a tent, marquee, pavilion, or tiered seating is to be used, the City of Sault Ste.
Marie’s Building Division of the Engineering Department must be notified for approval.

Other

The City reserves the right to introduce other conditions at its discretion.

Enforcement Procedures for Policy Violation in Areas Where Alcohol Use Is Permitted
Areas Where Alcohol Is Permitted

A violation of this Policy occurs when the permit/licence holder fails to comply with the
conditions of the LLA of Ontario and associated regulations or this Policy.

Intervention can be initiated by a participant at the event, a City staff member, an Officer of the
Sault Ste. Marie Police Service, an AGCO Inspector, a Fire Services Inspector, Algoma Public
Health Inspector, or a Building Inspector (the Group). A member of the group may intervene by
informing the offending individual(s) of the Policy violation and requesting that it stop
immediately. Group members are encouraged to intervene in this way because lack of
intervention at other levels could result in a loss of privileges and legal charges.

Where the permit/licence holder or identified designate have violated the Policy and have been
confronted by a City staff member, the group will be sent a registered letter advising of the
violation and indicating that no further violations will be tolerated.

Should the permit/licence holder or identified designate violate the Policy within one year of
receiving notice of their first violation, the group may be suspended from organized use of all
City facilities for a specified period. A registered letter will be sent to the contact person
advising of the suspension.
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3.1.5

3.1.6

3.1.7

The permit/licence holder or their identified designate must report any infraction of the policy to
the designated City staff immediately upon knowledge within twenty-four (24) hours.

The event staff must report any infraction of this policy to police whenever they believe such
action is needed.

When the permit/licence holder or identified designate, despite request does not correct ARM
Policy infractions, the designated City representative must close the event.

Insurance and Indemnity

The Event Organizer shall indemnify and save the City of Sault Ste. Marie, The Corporation of
the City of Sault Ste. Marie, its directors, officers, employees and agents, harmless from and
against any and all claims, damages, losses, liabilities, demands, judgments, causes of action,
legal proceedings, economic loss, penalties or other sanctions and any and all costs and
expenses arising in connection therewith (including legal fees and disbursements on a
solicitor-client basis) that may, directly or indirectly, result from, arise out of or be in relation to
(i) any breach, violation or non-performance by the Event Organizer, or by any of its
employees, subcontractors or other persons for whom it is responsible, of any term, condition,
representation, warranty or covenant contained in the ARM or in any agreement with the City;
and/or (ii) any negligent act or omission of the Event Organizer or any of its employees,
subcontractors or other persons for whom it is responsible at law or in equity.
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Section B
Lottery Licenses

1. Lottery Licence Overview

If an event organizer wishes to hold any type of lottery scheme such as a raffle, they are required to
obtain a lottery licence.

A raffle is a lottery scheme where tickets are sold for a chance to win a prize in a draw. The different
types of raffle schemes are usually identified by the method of determining the winner. Raffle prizes
may consist of merchandise or cash, or a combination of the two.

There are two levels of government that will issue a lottery licence - Municipal and Provincial.
Municipal Licenses

A Municipality may issue licenses to conduct the following lottery schemes:
« Bingo events with prize boards five-thousand five-hundred dollars ($5,500) and under
e Media bingo events
« Ticket raffle lotteries for total prizes fifty-thousand dollars ($50,000) and under
« All break open ticket lotteries not licensed by the provincial office (Ex. Nevada tickets)
o Bazaars (Ex. Tickets in the bags, Crown & Anchor)
« Giveaways — If admission is charged a license is required.

Application forms are available from the Tax and Licensing Office, Level 4, Clerk Department, Civic
Centre, 99 Foster Drive.

Additional Resources

= For additional information on “charitable gaming” please call 705-759-2684 or visit
www.cityssm.on.ca and search lottery licence. Or click on the link
https://saultstemarie.ca/Government/City-Departments/Corporate-Services/City-
Clerk/Licencing.aspx

= For further information regarding lotteries, visit the Alcohol and Gaming Commission of Ontario
website at www.agco.on.ca
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A

The Corporation of th ity of Sault Ste. Marie
Permits Where Alcohol Will Be Served

NOTE: All signatures of approval must be provided on one original form.

Name of Group/Organization

Appendix A

Contact Person:

Telephone No.

Name of Event:

Date(s) of Event:

Site:

Time of Event:

Security Company (if applicable):
Security Contact:

Time of Beer Garden:

Security Telephone No.

Name of Permit/Licence Holder

Name of Identified Designate

Address of Permit/Licence Holder

Address of Identified Designate

Telephone/E-Mail

Signature of Official for Approval

Telephone/E-Mail

Environmental Health

Community Services

1 | Sault Ste. Marie Police Service | 2 | Sault Ste. Marie Fire Services Building Division
Fire Prevention Office (for a tent or marquee only)
4 | Algoma Public Health 5 | CDES Director of City Clerk

TO BE POSTED AT EVENT.

cc: Signatories
CERTIFICATION:
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1)

2)
3)

4)

5)

The Permit/Licence Holder and/or organization has received and reviewed a copy of the City of
Sault Ste. Marie Alcohol Risk Management Policy (“ARM Policy”) with the appropriate staff
representative.

The Permit/Licence Holder agrees to adhere to the conditions of this ARM Policy’s and the Liquor
Licence Act of Ontario and the Occupiers’ Liability Act of Ontario.

The Permit/Licence Holder understands that if an infraction of the Policy occurs, the City may
warn or suspend the organization from using the facilities for a period of one year.

The Permit/Licence Holder understands they can be held liable for injuries and damage arising
from failing to adhere to the Liquor Licence Act of Ontario the ARM Policy and/or the Occupiers’
Liability Act of Ontario, or from otherwise failing to take action that will prevent foreseeable harm
from occurring.

The Permit/Licence Holder understands that the Police and/or Liquor Licence Inspector can lay
charges for infractions of the Liquor Licence Act of Ontario or other relevant legislation.

SMART SERVE TRAINED STAFF

Name Shift Hours Smart Serve Number
SIGNATURE:
Executive Officer Position Date
Executive Officer Position Date
Permit/Licence Holder Date
Identified Designate Date
C.S.D. Representative Position Date
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Appendix B

Contact List

Community Services Department

City of Sault Ste. Marie
Community Services Department
Recreation & Culture Division
99 Foster Drive

Sault Ste. Marie, ON P6A 5X6

705-759-5310
705-759-6605

Phone:
Fax:

City of Sault Ste. Marie
Community Services Department
Community Centres Division
269 Queen Street East

Sault Ste. Marie, ON P6A 1Y9

705-759-5251
705-759-6990

Phone:
Fax:

Other Contacts

Sault Ste. Marie Police Service

580 Second Line East

Sault Ste. Marie, ON P6A 5L6
Phone: 705-759-7337

Fax: 705-949-6300 or 705-949-3082

Sault Ste. Marie Fire Services
Fire Prevention Office

72 Tancred Street

Sault Ste. Marie, ON P6A 2W1
Phone: 705-949-3377

Fax: 705-949-2341

Algoma Health Unit
Inspection Services

294 Willow Avenue

Sault Ste. Marie, ON P6B5B7
Phone: 705-942-4646

City of Sault Ste. Marie

City Clerk's Department

99 Foster Drive

Sault Ste. Marie, ON P6A 5X6
Phone: 705-759-5388

Fax: 705-759-2310

Alcohol and Gaming Commission of Ontario
Sault Ste. Marie, ON
Phone: 705-946-6553

City of Sault Ste. Marie
Building Division

99 Foster Drive

Sault Ste. Marie, ON P6A 5X6
Phone: 705-759-5410

Fax : 705-541-7165
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Appendix C

THE CORPORATION OF
THE CITY OF SAULT STE. MARIE -
COMMUNITY SERVICES AND PUBLIC WORKS &
ENGINEERING SERVICES

The consumption of alcoholic beverages
IS restricted to permitted areas and times
as outlined in the
The Corporation of the City of Sault Ste. Marie -
Community Services and
Public Works & Engineering Services
Alcohol Risk Management Policy.

Any violation of the Policy
IS subject to penalty in accordance
with the provisions
of the Provincial Offences Act
or termination of the rental of this facility or both.
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Appendix D

Job Descriptions and Responsibilities

Event staff work as a team. This provides support for all team members and ensures that any
potential problems are quickly identified and dealt with. All team members identified must
understand and adhere to the conditions outlined in Section 2.1 of the Alcohol Risk
Management Policy.

Permit/Licence Holder:

Signs the alcohol permit, is the general manager of the event and assumes responsibility for the
operation of the event and adheres to the conditions outlined in Section 2.1 of the Alcohol Risk
Management Policy.

Identified Designate:

The person as identified on the application form who assumes responsibility for the operation of the
event when the permit/licence holder is absent. Must attend the event, ensure the adequate server-
trained staff is available, coordinate and help staff and ask for help from security if necessary.

Bartenders:

Checks identification, accepts tickets for the purchase of alcoholic beverages, serves drinks, monitors
for intoxication, refuses service when patron appears to be intoxicated or near intoxication and offers
non-alcohol substitute. Must have Smart Serve training and wear visible name tags, and group/event
shirts.

Floor Supervisor/Monitor:

Liaises with participants, monitors patron behavior, monitors for intoxication, responds to problems
and complaints, refuses service, removes intoxicated persons and suggests safe transportation
alternatives. Must have Smart Serve training and wear visible name tags, and group/event shirts.

Door Supervisor/Monitor:

Checks identification and for signs of intoxication, keeps out intoxicated and troublesome individuals,
monitors for those showing signs of intoxication when leaving the event and recommends safe
transportation options. Must have Smart Serve training and wear visible name tags, and group/event
shirts.

Ticker Seller:

Sells alcohol tickets to a maximum of 4 per person per purchase, monitors for intoxication, refuses
sale to patrons at or near intoxication and refunds tickets on request. Must have Smart Serve training
and weatr visible name tags, and group/event shirts.

Special Security:
Patrols the room, scans for potential trouble, notifies event staff and permit holder of potential
incidents, helps event staff in handling disturbances.
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Appendix E

Alcohol Risk Management Facility Event Check List

Group:

Event:

Organization Contact:

Organization Representative Signature:
City Staff Person(s):

Date:

NOTE: The organization representative is the Permit Holder or Designate noted on the Special
Occasion Permit. One of these individuals must be in attendance at ALL times during the hours of
operation for the S.O.P.

CONTROL

(A) The following forms are posted in the sandwich board provided by the City of Sault Ste. Marie
Recreation and Culture Division:

e City of Sault Ste. Marie Permit Where Alcohol will be Served - Appendix A

e The Special Occasion Permit from the Alcohol and Gaming Commission of Ontario.
Permission to serve homemade wine at the event must be noted on the AGCO Special
Occasion Permit or copy of Caterer’s endorsement.

e A copy of the user group’s insurance policy.

e A City of Sault Ste. Marie Facility Permit for the event or Licence of Occupation Agreement

e Sign stating Bar Hours

(B) Facility entrances and exits are controlled and the designated number of Smart Serve door
monitors are in place. An assigned volunteer is checking I.D. Only an Age of Majority Card, a
photo driver’s license, a passport or a government issued |.D. with birth date is acceptable.
Intoxicated persons will not be permitted entrance to the event and if necessary will be
removed from the premises.

(C) The designated number of Smart Serve bartenders, ticket sellers, cashiers, servers, floor and
door monitors are present and working the bar, ticket area, and event floor. Check that the
names listed on the Appendix A form are those individuals selling tickets, serving alcohol and
monitoring the area where alcohol use is permitted.

(D) Bartenders, servers, and other event personnel will not consume alcohol while on duty and are
not to be under the influence of alcohol while serving participants.

(E) Sales of alcohol are to be limited to not more than two per customer at one time. The permit
holder will not allow entertainers or disc jockey to announce, “last call”.

(F) The permit holder is responsible for clearing tables during and after the event and is required
to remove empty alcohol containers from the facility when the bar closes.

(G)All workers are clearly identifiable by the presence of either name tags, t-shirts, hats, etc.
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(H) The permit holder or identified designate is available to recognize the need for assistance and
is accessible for the duration of the event in case assistance is required. Professional security
personnel are present during the event, if initially requested by the City.

Safe Transportation

(A) Safe transportation options must be promoted for drinking participants. Examples include
identifying a designated drivers’ program and arranging for a bus, taxi or a ride with non-
drinking family and friends.

Low Alcohol and Non-Alcohol Options

(A) The permit holder is to provide at least 35% of “low alcoholic options” in the makeup of the
total beverages offered on site. (for example — 4% and 2.5% beer)

(B) Wine to a maximum of 14% by volume is acceptable.
No straight shots of spirits, spirits on the rocks or shooters allowed.

(C)Where wine is to be provided with a meal, a non-alcohol substitute must be provided on the
table(s) to toast celebrants.

(D) Non-alcoholic beverages must be clearly available, and encouraged, at no charge or at a lower
cost than alcoholic beverages.

(E) Post a statement of intoxication - sign to be provided by the City

(F) A sign is posted at all entrances and at the bar area stating the safe transportation options
provided by the permit holder.

(G)Post wall or table signs that encourage and thank participants for not drinking and driving and
advise that police may have roadside spot checks in place.

Lottery Licence
(A) The organizer has a copy of the lottery licence for any raffle, bingo, bazaar draw, or give away

that is taking place during the event. A licence is required for giveaways if admission is being
charged.

22
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July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Nicole Maione, Manager of Transit & Parking

DEPARTMENT: Community Development and Enterprise Services

RE: Municipal Law and By-Law Enforcement Officers

PURPOSE

The purpose of this report is to update By-law 90-305, which appoints municipal law
enforcement officers, and to update By-law 93-165 which appoints municipal by-law
enforcement officers.

BACKGROUND

By-Law 90-305 is a By-law appointing municipal law enforcement officers and is amended
from time to time. By-law 93-165 is a By-law appointing municipal by-law enforcement
officers and is amended from time to time.

ANALYSIS
Not applicable.

FINANCIAL IMPLICATIONS
There is no budgetary impact.

STRATEGIC PLAN / POLICY IMPACT
This is an operational activity not articulated in the strategic plan.

RECOMMENDATION
It is therefore recommended that Council take the following action:

The relevant By-laws 2023-129 and 2023-130 are listed under item 12 of the Agenda and
will be read with all by-laws under that item.

Respectfully submitted,
AN

Nicole Maione

Manager of Transit and Parking

705.759.5434
n.maione@cityssm.on.ca
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The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Kathy Fisher, Curator,

Ermatinger Clergue National Historic Site
DEPARTMENT: Community Development and Enterprise Services
RE: MOU between Parks Canada and City of Sault Ste. Marie

Purpose

The purpose of this report is to obtain Council approval to enter into a
memorandum of understanding (MOU) between Parks Canada and the City of
Sault Ste. Marie for a three (3) year term.

Background
The City of Sault Ste. Marie and Parks Canada have had a long-standing
relationship.

Parks Canada is mandated to protect and present nationally significant examples
of Canada’s natural and cultural heritage. Parks Canada operates the Sault Ste.
Marie Canal National Historic Site and Fort St. Joseph National Historic Site and
desires through ethical and strategic partnering arrangements to create new and
expanded opportunities for Canadians to discover and develop a strong sense of
connection to their protected places through unique experiences.

The City operates Ermatinger-Clergue National Historic Site and desires to provide
visitors and residents of Sault Ste. Marie the opportunity to experience the history
of the community through the preservation and historic interpretation of the
Ermatinger Old Stone House, F.H. Clergue Blockhouse, Heritage Discovery
Centre, heritage landscape and gardens, and the artifacts related to the site. In
addition, the City oversees the operation of Tourism Sault Ste. Marie, which is
responsible for helping visitors plan and book their trips to the City.

Analysis

The renewal of the MOU for a further three (3) years will allow the City of Sault
Ste. Marie, through the National Historic Sites and Tourism to continue in
partnership to advance common objectives, achieve common goals, and
recognize their cooperation publicly. The participants intend to work cooperatively
within and consistent with their respective mandates, to explore the co-creation of
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must-see visitor experiences (worthy of Provincial or National Signature
Experiences) featuring nationally significant people and places relevant to Sault
Ste. Marie and Algoma region.

The participants express a desire to cooperate in the following areas of mutual
interest that are within and consistent with their respective mandates:

. Public understanding and appreciation

. Visitor experience

. Increasing Canadians’ connection with their heritage
. Increasing visitation; and

. Increasing revenue

The participants intend to cooperate through active communication and
collaborative activities that may include, but are not limited to:

. Broadening and encouraging opportunities for collaboration regarding
program development. e.g. culinary experiences, anniversaries;

. Leveraging marketing opportunities and joint promotional activities; and

. Providing input on raising the profile of joint events/programs.

Each participant understands and concurs that they will acknowledge each other
through appropriate recognition of their cooperation under this MOU in a manner
that is proportional to the relative contribution of each participant.

Staff recommend formalizing the MOU with Parks Canada as it is in alignment with
both the Corporation’s mission and vision.

Financial Implications
There is no impact to the operating budget as a result of entering into the MOU.

Strategic Plan / Policy Impact / Climate Impact
The recommendation supports the focus area of the Community Strategic Plan in
a number of ways.
e |tdemonstrates the City’s commitment to promoting and supporting arts and
culture.
e Under the community development and partnership pillar, it aligns with
developing partnerships with key stakeholders.
e Within the Service Delivery focus area, it continues to assist in delivering
excellent customer service to citizens.

Recommendation
It is therefore recommended that Council take the following action:

The relevant By-law 2023-115 is listed under Agenda item 12 and will be read with
all by-laws under that item.
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Respectfully submitted,
Kathy Fisher, Curator
Ermatinger Clergue National Historic Site

Recreation & Culture Division
705-759-5443
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The Corporation of the
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COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Catherine Taddo, P. Eng., Manager, Development and

Environmental Engineering
DEPARTMENT: Public Works and Engineering Services
RE: East End Wastewater Treatment Plant Mixing Upgrades

Purpose

The purpose of this report is to obtain approval to award Contract 2023-7E and
approve a fee addendum to accommodate supervisory control and data acquisition
integration and programming requirements.

Background

On August 9, 2021, Council approved an Agreement with AECOM Engineering to
undertake the consulting work associated with the sludge mixing upgrades as
outlined in By-law 2021-170. The purpose of this project is to enhance the sludge
mixing system at the East End Sewage Treatment Plant. Since the approval of the
Agreement, the design for the project was completed based on input from both the
operations and engineering staff, and pre-tender estimates were established
based on the final design parameters.

The tender was publicly advertised, including advertisement at the Sault Ste. Marie
Construction Association. The tender closed at 3:00 p.m. local time on June 14,
2023, followed by a public opening with the Deputy City Clerk in attendance.

Following the tendering process, a thorough analysis of the tenders was
conducted. The results of this analysis are provided below, outlining the chosen
contractor and the associated costs for the sludge mixing upgrades.

Further, the integration and programming services required for the supervisory
control and data acquisition system (SCADA) have been identified. These services
are necessary to ensure the seamless integration of the sludge mixing upgrades
into the existing engineering services work program. As a result, an additional fee
of $18,120 is required to accommodate these integration and programming
services.
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The completion of this project and the inclusion of the integration and programming
services will contribute to the overall improvement of the City’s infrastructure and
operational efficiency.

Analysis

Two tenders were received and reviewed for the sludge mixing upgrades project.
A detailed summary of the tender analysis can be found in the attached report. The
low tender, excluding HST, was submitted by Cecchetto & Sons Limited at a cost
of $1,027,891. This tender falls within the expected range of pre-tender estimates
presented to the City.

In addition to the tender analysis, it has been identified that integration and
programming services are required for the supervisory control and data acquisition
system (SCADA) to ensure seamless coordination with the sludge mixing
upgrades. Consequently, an amendment to the existing engineering services
agreement is necessary, incurring an additional fee of $18,120. The inclusion of
these services will result in a revised total engineering fee of $90,115, excluding
HST.

The selected tender from Cecchetto & Sons Limited, along with the integration and
programming services, will fulfill the requirements for the sludge mixing upgrades
project. Based on this analysis, it is recommended that Council approves the
amendment to the engineering services agreement, authorizing the additional fee
for the integration and programming services. This will ensure the successful
execution of the project and improvements to the City’s infrastructure and
treatment plant operations.

Financial Implications

When recoverable HST is removed and allowances for engineering, integration
and programming services are added, the City’s cost to complete the project is
estimated to be approximately $1.14 million. To fund the project, an allocation of
approximately $800,000 from the existing mixing upgrades budget is
recommended. An additional amount of $340,000 from the emergency repairs
allocation within the sanitary capital budget is also recommended.

Strategic Plan / Policy Impact / Climate Impact
The report links to the Strategic Plan focus area of infrastructure, and specifically
maintaining existing infrastructure.

Recommendation
It is therefore recommended that Council take the following action:

The relevant By-laws 2023-103 and 2023-116 are listed under item 12 of the
Agenda and will be read with all by-laws under that item.
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Respectfully submitted,

Catherine Taddo, P.Eng.

Manager, Development and Environmental Engineering
705.759.5380

c.taddo@cityssm.on.ca
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q ='COM Imagine it. AECOM Canada Ltd.
Delivered. 250 York Street
Suite 410, Citi Plaza

London, ON N6A 6K2
Canada

T:519.673.0510
F:519.673.5975
aecom.com

Catherine Taddo, P.Eng.

Manager, Development and Environmental Engineering June 19, 2023
Public Works and Engineering Services Our Reference
City of Sault Ste. Marie 60665629

99 Foster Drive

Sault Ste. Marie, ON P6A 5X6

Subject: East End Wastewater Treatment Plant Mixing Upgrades
Contract No. 2023-7E
Tender Report

1.0 Tender Summary

The City of Sault Ste Marie (City) has retained AECOM Canada Ltd. (AECOM) to provide engineering services for the
East End WWTP Mixing Upgrades project. A complete set of Contract Drawings and Specifications were prepared for
the project by AECOM for the purposes of tendering to prospective bidders. A tender advertisement was published on
May 11, 2023, on the City’s website and at the Sault Ste. Marie Construction Association to notify prospective bidders
of the availability of tender documents. The tender documents were distributed electronically to interested parties by
AECOM.

During the tender period, three (3) Addenda were issued by AECOM to address the questions received. These
addenda were distributed electronically to all plan takers by AECOM.

Two (2) tender submissions were received electronically by the City prior to the closing time of 3:00 pm on June 14,
2023. Both bidders provided hard copies of original bonds delivered to the Civic Centre. The tenders were opened by
the City shortly after the closing time at a public tender opening meeting which was streamed live for remote viewing
on YouTube. Tenders were reviewed upon opening by the City’s purchasing department for compliance with the
mandatory tender requirements. All tenders opened met the mandatory requirements which included completion of a
mandatory site visit, provision of tender deposit and agreement to bond, a completed form of tender with signature
and seal, and acknowledgement of all addenda.

The following table summarizes the Tender Prices submitted, listed from lowest to highest, which includes
construction contingency and allowances:

BIDDER NAME TENDER PRICE (Excluding HST)
Cecchetto & Sons Limited $1,027,891.00
S&T Electrical Contractors Limited $1,177,000.00

2.0 Pre-Tender Cost Estimate

A Class ‘A pre-tender construction cost estimate was prepared by AECOM for this project, intended to be used for bid
comparison purposes. This estimate was completed on June 12, 2023, based on the tender drawings, specifications,
and all issued addenda.

The construction costs were estimated to be $0.999M with an accuracy of -5%/+10% and an allowance for 10%
adjustment for construction in Northern Ontario, providing an expected range of tender prices from $1.043M —
$1.175M. Both tender submissions received are very close to the anticipated range of tender prices.

aecom.com
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3.0

Review of Tenders Received

All tender submissions were provided by the City to AECOM for review. In addition, a detailed post-tender breakdown
was also submitted by the two lowest bidders in accordance with the tender document requirements.

The findings from AECOM’s review of the submission of the lowest bidder, Cecchetto & Sons Ltd., are summarized
below:

1.

4.0

The tender package appears complete meeting all the mandatory requirements at time of bid submission,
including a Bid Bond in the amount of $100,000.00, Agreement to Bond for a 100% performance bond and 50%
labour and materials bond, and a properly signed and sealed Form of Tender with Addendum
Acknowledgements, Statements ‘A’ to ‘C’, and the Schedule of Items and Prices.

The Schedule of Iltems and Prices and the Post-Tender Breakdown appear complete and balanced with no
mathematical errors or apparent irregularities.

Cecchetto & Sons Ltd. is a well-known Contractor based in Sudbury, ON, who has completed numerous public
and private sector contracts in the past within the City of Sault Ste. Marie. Statement ‘B’ Bidder’s Experience
outlined a list of references and similar projects that they have been completed in the recent years.

Conclusion

In summary, based on our detailed review of the tenders submitted, we recommend the following:

1.

The required by-law should be drafted and passed by Council to facilitate execution of the attached Form of
Agreement.

AECOM should be authorized to issue an award letter to the successful Bidder, Cecchetto & Sons Ltd., which
will include requirements for the Bidder to submit the required contract documentation (ie: bonds, insurance,
etc.) and prepare the related contracts for execution.

Please contact the undersigned should you wish to discuss any aspect of this tender report. Furthermore, we would
be pleased to meet with you to discuss next steps.

Yours sincerely,

v/

/

Phil Spencer, P.Eng4M.E.Sc.
Design Delivery Lead
AECOM Canada Ltd.

T. 519-963-5937

E: phil.spencer@aecom.com

Encl.

Form of Agreement
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The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Dan Perri, Municipal Services and Design Engineer
DEPARTMENT: Public Works and Engineering Services
RE: Miscellaneous Construction/Paving — Contract 2023-9E
Purpose

The purpose of this report is to obtain approval to award Contract 2023-9E. The
work generally consists of supplying all materials, labour and equipment necessary
for the resurfacing of Second Line West from Edison Avenue to Goulais Avenue;
North Street from Morrison Avenue to Strand Avenue; MacDonald Avenue from
Pim Street to Crawford Avenue; crack sealing of various locations; upgrades to
Fire Station 1 parking lot — 72 Tancred Street; 248 Northern Avenue — east
entrance closure; and surface treatment of various locations within the City.

Background
At the May 29, 2023 meeting, Council approved the 2023 Resurfacing Program.

Tenders received via email for Contract 2023-9E were opened Wednesday, June
28, 2023 at the Civic Centre. Present at the opening was the Deputy City Clerk as
well as City staff. Results were posted on the City website immediately following.

Analysis

A total of two (2) tenders were received. All tenders submitted were reviewed by
City staff and found to be complete and valid. The low tender of $2,587,116
(excluding HST) was received from Ellwood Robinson Inc.

Financial Implications

A budget of $4,164,881 was allotted for the 2023 resurfacing program. In addition
to that amount, $141,420 was carried over from the 2022 Northern Ontario
Resource Development Support Fund (NORDS) funded resurfacing project and
$177,310 is recommended to be used from the annual emergency allocation from
the Asset Management Reserve for the parking lot upgrades to Fire Station 1,
totalling $4,483,611.

When Prince Township costs are removed and non-recoverable HST is added, the

cost to complete this project is projected to be $2,425,453, which can be covered
by the funds outlined above.
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Strategic Plan / Policy Impact / Climate Impact
This report is linked to the infrastructure focus area of the corporate Strategic Plan.

Recommendation
It is therefore recommended that Council take the following action:

The relevant By-law 2023-118 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

Respectfully submitted,

Dan Perri, P.Eng.

Municipal Services and Design Engineer
705.759.5329

d.perri@cityssm.on.ca
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The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Dan Perri, Municipal Services and Design Engineer
DEPARTMENT: Public Works and Engineering Services
RE: Resurfacing Contract — 2023-10E

Purpose

The purpose of this report is to obtain approval to award Contract 2023-10E. The
work generally consists of supplying all materials, labour and equipment necessary
for the resurfacing of Wallace Terrace from Allen’s Side Road to Goulais Avenue.

Background
At the May 29, 2023 meeting, Council approved the 2023 Resurfacing Program.

Tenders received via email for Contract 2023-10E were opened Monday, June 26,
2023 at the Civic Centre. Present at the opening was the Deputy City Clerk as
well as City staff. Results were posted on the City website immediately following.

Analysis

A total of two (2) tenders were received. All tenders submitted were reviewed by
City staff and found to be complete and valid. The low tender of $2,022,561
(excluding HST) was received from Avery Construction Limited.

Financial Implications

A budget of $4,164,881 was allotted for the 2023 resurfacing program. In addition
to that amount, $141,420 was carried over from the 2022 Northern Ontario
Resource Development Support Fund (NORDS) funded resurfacing project and
$177,310 is recommended to be used from the annual emergency allocation from
the Asset Management Reserve for the parking lot upgrades to Fire Station 1,
totalling $4,483,611.

When non-recoverable HST is added, the cost to complete this project is projected
to be $2,058,158, which can be covered by the funds outlined above.

Strategic Plan / Policy Impact / Climate Impact
This report is linked to the infrastructure focus area of the corporate Strategic Plan.

Recommendation
It is therefore recommended that Council take the following action:
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The relevant By-law 2023-119 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

Respectfully submitted,

Dan Perri, P.Eng.

Municipal Services and Design Engineer
705.759.5329

d.perri@cityssm.on.ca
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The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Dan Perri, Municipal Services and Design Engineer
DEPARTMENT: Public Works and Engineering Services
RE: Sherwood Heights Subdivision — Land Use Agreement
Purpose

The purpose of this report is to seek Council approval to enter into a land use
agreement with the Sault Ste. Marie Region Conservation Authority (SSMRCA).

Background

The Sherwood Heights Subdivision — Phase | is comprised of 10 lots fronting on
the north side of Sherwood Parkway. A storm sewer was designed to convey
stormwater from this phase, discharging to the ravine lands to the east via a rip
rap swale. The ravine lands to the east are owned by the SSMRCA.

Analysis

Once the subdivision receives final acceptance, the City will assume maintenance
responsibilities for the rip rap swale, along with other municipal infrastructure. To
carry out these duties, a land use agreement is required with the SSMRCA to
ensure access to these lands.

Financial Implications
There are no financial implications associated with this report.

Strategic Plan / Policy Impact / Climate Impact
This is an operational matter not articulated in the corporate Strategic Plan.

Recommendation
It is therefore recommended that Council take the following action:

The relevant By-law 2023-120 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

Respectfully submitted,

Dan Perri, P.Eng.

Municipal Services and Design Engineer
705.759.5329

d.perri@cityssm.on.ca
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The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Maggie McAuley, Municipal Services and Design Engineer
DEPARTMENT: Public Works and Engineering Services
RE: Contract 2023-8E Carmen’s Way Resurfacing Change
Order
Purpose

The purpose of this report is to obtain approval for a change order to Contract
2023-8E Carmen’s Way Resurfacing.

Background

At the June 19, 2023 meeting, Council approved the award of Contract 2023-8E
Carmen’s Way Resurfacing to Pioneer Construction Incorporated for tender of
$3,026,006.23 (excluding HST) and approved a total estimated project cost of
$3,081,264 including non-refundable HST.

Analysis

The combined City/Connecting Link budget for this project is $3,400,000. When
the Hub Trail upgrade costs are removed from the price, the costs eligible for
Connecting Link funding are $2,622,259. City Staff contacted and received
approval from MTO to extend the limits of the contract to include Queen Street
West from Huron Street to Carmen’s Way, in order to maximize the available
funding.

Further, City staff have been in discussion with Watco, the owners of the Agawa
Canyon Railroad about the upgrading of the double railroad crossing of Carmen’s
Way, north of Cathcart Street. An allowance of $250,000 is proposed to cover the
City’s share of the cost for upgrading the railroad crossing. In order to facilitate the
work at the railroad crossings, intermittent closures of the Carmen’s Way is
required.

Financial Implications

Using the approved contract prices, the change to the Contract to include Queen
Street West is estimated at $397,339. Adding this cost and the proposed allowance
for the railroad to the approved Contract 2023-8E costs, the City’s cost to complete
this project is projected to be $3,740,031. This revised amount can be
accommodated within the available combined City’s budget of $400,000,
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Connecting Link Funding of $3 million and $482,000 of the Active Transportation
Fund.

Strategic Plan / Policy Impact / Climate Impact
This report is linked to the infrastructure focus area of the strategic plan.

Recommendation
It is therefore recommended that Council take the following action:

Resolved that the report of the Municipal Services and Design Engineer dated July
10, 2023 concerning the resurfacing of Carmen’s Way be received and that
Council authorize an increase to the construction contract with Pioneer
Construction Incorporated to $3,673,345 plus applicable HST to provide funding
for costs related to the extension of the project scope.

The relevant By-law 2023-121 authorizing the intermittent road closure of the
Carmen’s Way from Queen Street West to Second Line from July 11, 2023 to
October 31, 2023 is listed under item 12 of the Agenda and will be read with all by-
laws under that item.

Respectfully submitted,

Maggie McAuley, P. Eng.
Municipal Services and Design
Engineer

705.759.5385
m.mcauley@cityssm.on.ca
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The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Lauren Perry, Community Emergency Management

Coordinator

DEPARTMENT: Fire Services

RE: Emergency Management Program and Emergency
Response Plan

Purpose

The purpose of this report is to recommend that Council repeal By-law 2017-236
Emergency Management Program and Emergency Response Plan and replace it
with By-law 2023-114.

Background

The emergency management program is regularly updated as the landscape of
emergencies and disasters is constantly changing. Emergencies present an
opportunity to learn and improve incorporating lessons learned, best practices, and
innovative solutions. This ensures that we are better prepared, more resilient and
responsive for future emergencies.

An emergency management program consists of an emergency plan, training
programs and exercises for employees and other persons with respect to the
provision of necessary services and the procedures to be followed in emergency
response and recovery activities, public education on risks to public safety and
public awareness for emergencies, and other elements as may be required.

Analysis

The Emergency Management and Civil Protection Act, R. S. O. 1990, c. E.9 as
amended (the “Act”) provides for municipal by-laws respecting the development
and implementation of municipal emergency management programs, and
emergency response plans.

Section 3 (1) Ontario Regulation 380/04 sets in place the standards for municipal
emergency management programs. These standards describe minimum
provisions that must be met to constitute an essential level program.

Financial Implications
Not applicable
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Strategic Plan / Policy Impact / Climate Impact
This is an operational matter not directly articulated in the Corporate Strategic
Plan.

Recommendation
It is therefore recommended that Council take the following action:

The relevant By-law 2023-114 is listed under Agenda item 12 and will be read with
all by-laws under that item.

Respectfully submitted,

Lauren Perry

Community Emergency
Management Coordinator
705.541.5173
l.perry@cityssm.on.ca
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The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Jeffrey King, Solicitor
DEPARTMENT: Legal Department
RE: 80 Glasgow Avenue and Lane Declare Surplus
Purpose

The purpose of this report is to recommend to Council that the property described
as LT 309 PL 1598 KORAH; SAULT STE. MARIE be declared surplus and offered
for sale by the City in accordance with the City’s policy for the disposition of land
and to recommend to Council that the part of a lane described as LANE PL 1598
KORAH ABUTTING LTS 276-282 & 309 PL 1598 EXCEPT PT 1-6 1R10788;
SAULT STE. MARIE be offered for sale by the City as part of this surplus property.

Attachment
Attached as Schedule “A” is a map of the subject property.

Background

The Legal Department received a request from Elizabeth Filice to ascertain if 80
Glasgow Avenue would be declared surplus. The request was circulated to various
City Departments, the District of Sault Ste. Marie Social Services Administration
Board (“DSSMSSAB”), and the Sault Ste. Marie Conservation Authority
(“SSMRCA”) for comment.

The following are the comments received:

The Public Works and Engineering Services Department strongly supports the sale
of this property.

The Engineering Department noted that Bell requires a transfer of easement. The
Engineering Department has no objection. There is an existing sanitary lateral to
this property. Sale of the adjacent laneway should also be considered for sale.

The Planning Department supports this sale and possibly offering the abutting
laneway as well.

The Building Department has no objection or comment.

The SSMRCA noted that this property is not located within an area under their
jurisdiction.
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The Community Development and Enterprise Services Department has no
comment.

The DSSMSSAB noted that this property has potential for affordable homes and
is of interest.

Analysis
If Council declares the subject property surplus, the property will be advertised on
our City’s web page.

Financial Implications

If the City decides to dispose of the subject property, it would be consistent with
the City’s plan to dispose of surplus property. As this property is presently City
owned the City does not receive any revenues from taxes. Upon sale of the
property it may be assessable depending upon its ultimate use.

Strategic Plan / Policy Impact / Climate Impact
Not applicable.

Recommendation
It is therefore recommended that Council take the following action:

The relevant By-law 2023-117 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

By-law 2021-184 authorizing the stop up, close and sale of the lane is listed under
item 12 of the Agenda for third reading.

Respectfully submitted,

Jeffrey King

Solicitor

705.759.2662
[.King3@cityssm.on.ca

LEGAL\STAFF\COUNCIL\REPORTS\2023\80 GLASGOW AVE INCLUDING ABUTTING LANE DECLARE SURPLUS
OPEN.DOCX
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MAP TITLE
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The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Jeffrey King, Solicitor
DEPARTMENT: Legal Department
RE: CFO Delegated Authority By-law for Gas Tax funds for
Public Transportation
Purpose

The purpose of this report is to recommend that Council pass a By-law authorizing
the City’s Chief Financial Officer (CFO) or designate to sign any letter of agreement
from the Ministry of Transportation for receipt by the City of any granted funding
under the Dedicated Gas Tax Funds for Public Transportation Program.

Background

The City has been granted funding under the program for at least five consecutive
years. As part of the process to receive the funding, a standard letter of agreement
is required. This letter of agreement is in the same form annually.

Analysis

From an efficiency perspective, delegating the execution of this standard
agreement to the CFO or designate is recommended. This will remove the need
to prepare an annual agreement execution by-law for future agendas and facilitate
acceptance of the funding.

The proposed delegated authority By-law contains a mandatory review of the
agreement by Legal and Finance. It also calls for maintaining a copy of the
agreement with the City Clerk.

Strategic Plan / Policy Impact / Climate Impact
This is an operational matter not directly articulated in the corporate Strategic Plan.

Recommendation
It is therefore recommended that Council take the following action:

The relevant By-law 2023-122 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.
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CFO Delegated Authority By-law for Gas Tax funds for Public Transportation
July 10, 2023
Page 2.

Respectfully submitted,

Jeffrey King

Solicitor

705.759.2662
|.King3@cityssm.on.ca
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The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Jeffrey King, Solicitor
DEPARTMENT: Legal Department
RE: Amend Schedule U to Traffic By-law 77-200
Purpose

The purpose of this report is to seek Council approval of amendments to the Traffic
By-law No. 77-200.

Background

Temporary commercial parking for a local business has been reduced by
development of the Downtown Plaza. Bingham Street, now a closed road and part
of the Downtown Plaza, was used for accepting and sending out deliveries by the
business. In order to enable the temporary commercial deliveries and properly
enforce vehicles using the area for other purposes, a by-law amendment is
required.

Analysis

The proposed amendments should be adopted to support the temporary parking
practices benefiting the local business. The requested change has been circulated
to Transit, Public Works, Planning, and Engineering, and received support from
each department. The amendment will enable City staff to erect a sign that
accompanies the temporary commercial vehicle parking to service the business.
The temporary parking consists of deliveries to and from the business only during
the day.

Financial Implications
The topic of this report results in no financial implications.

Strategic Plan / Policy Impact / Climate Impact
This is an operational matter not directly articulated in the corporate Strategic Plan.

Recommendation
It is therefore recommended that Council take the following action:

The relevant By-law 2023-125 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.
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July 10, 2023
Page 2.

Respectfully submitted,

Jeffrey King

Solicitor
705.759.2662
|.King3@cityssmon.ca
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The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Jeffrey King, Solicitor
DEPARTMENT: Legal Department
RE: Housekeeping — Amendments to Plastics By-law 2022-143
Purpose

The purpose of this report is to recommend that Council pass proposed By-law
amendments to the City’s Plastics By-law 2022-143.

Background

In order to confirm short-form wording with the Ministry of the Attorney General in
advance of the August 8, 2023 date that an offence would take effect, the by-law
requires the proposed amendments.

Analysis

The proposed amendments should be adopted to continue the application with the
Ministry of the Attorney General to secure offence language that can be issued on
a certificate of offence (ticket).

Strategic Plan / Policy Impact / Climate Impact

This is an operational matter not directly articulated in the corporate Strategic Plan.
Recommendation

It is therefore recommended that Council take the following action:

The relevant By-Law 2023-128 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

Respectfully submitted,

Jeffrey King

Solicitor

705.759.2662
[.King3@cityssm.on.ca
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The Corporation of the
City of Sault Ste. Marie

COUNCIL REPORT

July 10, 2023
TO: Mayor Matthew Shoemaker and Members of City Council
AUTHOR: Carl Rumiel, Director of Engineering

Peter Tonazzo, Director of Planning
DEPARTMENT: Public Works and Engineering Services
RE: Queen Street Improvements Update

Purpose

The purpose of this report is to present the preferred conceptual design and
preliminary cost estimates for improvements to Queen Street through the
downtown as well as to obtain approval to present the preferred alternatives in the
next Five-Year Capital Transportation Program which will be presented to Council
on July 31, 2023.

Background

In 2021, the City initiated a project to develop a conceptual design for Queen Street
East between Pim and Gore Streets and Spring Street from Foster Drive to Queen
Street. The surface, boulevards and walkways along Queen Street have outlived
their useful life and are due for replacement to enhance accessibility, incorporate
active transportation features and restore acceptable service levels. In addition,
many of the trees have succumbed to disease and the downtown would benefit
from aesthetic enhancements to encourage increased activity. Spring Street is
proposed as a shared street or ‘woonerf’, where vehicles, cyclists and pedestrians
equally share the street. This will facilitate Spring Street as a critical pedestrian
link between the waterfront and Queen Street.

At the July 12, 2021 meeting, Council approved retaining AECOM to provide
engineering and urban design services associated with proposed Queen Street
East improvements within the downtown between Gore Street and Pim Street as
well as improvements to Spring Street between Queen Street and Foster Drive.

Analysis

The Queen Street corridor, between Pim and Gore Streets, represents Sault Ste.
Marie’s ‘Main Street’. The health and vitality of Queen Street is inextricably linked
to the health and vitality of the community. Impressions of the community are often
based upon the overall health of the downtown. Over the past several years, the
City has contributed millions of dollars towards downtown rejuvenation, much of it
directly on Queen Street, including grants to property owners through the
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Downtown CIP, the construction of the Downtown Plaza and the relocation of the
Mill Market to name a few. This investment is in addition to and augments private
sector downtown investment in excess of $121M. Upgrading Queen Street
represents a significant step in making Queen Street a true destination.

The purpose of this report will focus on Queen Street. The Tourism and
Community Development Division of the City are currently reviewing opportunities
to activate the waterfront and link it to the downtown which may include
improvements to Spring Street. However, this is a significant project that will be
phased over multiple years. Reconstruction of Spring Street would be an additional
phase of construction at a cost of $3-4M. Should Council wish to prioritize
improvements to Spring Street higher, it can direct staff to do so.

Key Project Objectives — Queen Street

The 2016 Downtown Strategy* aims to transform the Downtown into a vibrant and
mixed-use neighbourhood that serves as the Sault’'s centre for entertainment,
culture and retail activity. In short, Queen Street should be viewed as more of a
destination than a through corridor.

With this in mind, the key objectives for the Queen Street project are:

1. To replace the surface works from building face to building face, including
asphalt, curbs, boulevards, sidewalk surfaces, trees and street furniture.

2. To enhance accessibility, particularly along sidewalk surfaces and at
intersections.

3. To create an appealing environment that will encourage visits and
activities and create a comfortable environment for all users.

4. To grant merchants greater opportunities to activate the boulevard spaces
in front of businesses.

5. To create a complete street that balances the interests of various users
and property owners.

6. To recognize input from the entire community, with special regard for
specific input of Queen Street property owners and merchants.

Proposed Roadway Design
As a result of three public open houses and other community feedback, the
proposed roadway design is attached and consists of the following::
1. Two one-way lanes of traffic, with lane widths reduced from 3.55m to 3.3m.
2. A 1.5m westbound bike lane, located on the north side of the road.
3. A 0.5m buffer between the bike lane and any on-street parking stalls on the
north side of the road, where such on-street parking is proposed.
4. Paving stone boulevards with a continuous 1.8m concrete sidewalk.
a. The overall width of the boulevard depends upon the presence of on-
street parking. Where there is no on-street parking, boulevard widths

1 Downtown (shapethesault.ca)
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(building face to curb) will be reduced by 0.3m from current and
where there is parking, the north boulevard will be reduced by an
additional 0.55m.

b. A continuous concrete sidewalk will improve accessibility by
providing a smoother surface to roll on and a more distinctly
identifiable pedestrian surface.

5. Boulevard trees, utilizing soil cell systems to ensure growth in urban setting
such as Queen Street.

a. A variety of local species will be planted to mitigate against disease.

6. Elimination of right and/or left turn lanes at some intersections to reduce
pedestrian crossing widths.
7. A reduced speed limit to 30km/hr along Queen Street, between Pim and
Gore Streets.
8. Maintain parking to suit the needs of merchants and eliminate parking in
areas that require patio space.
The attached plans are preliminary designs. Actual locations for parking, patio
opportunities and streetscape features will be determined in the detailed design
with continued input from the merchants.

It is staff’'s opinion that the proposed design adheres to the project objectives and
represents an appropriate balancing of comments received from various
stakeholders, with special regard for Queen Street merchants.

The proposed design does not preclude alterations within the proposed roadway
cross-section and provides some flexibility to experiment or permanently alter the
configuration to facilitate separated bike lanes, two-way bike lanes and mid-block
crosswalks. Furthermore, Planning and Engineering staff are willing to commit to
ongoing conversations with the Downtown Association to undertake potential pilot
projects to experiment with the aforementioned alternative designs.
Experimentation within the ROW can be undertaken at minimal cost, however it is
recognized that the Downtown Association is an important partner, and that such
pilots would need to occur over a number of weeks or months so that impacts can
be appropriately measured.

Public Qutreach
To date, three formal neighbourhood meetings have been held:

1. May 11, 2022

2. June 22, 2022

3. June 13, 2023
At the first round of consultation in 2022, attendees were presented with an option,
which from a road cross-section standpoint, was largely consistent with what
currently exists, two westbound travel lanes, staggered on-street parking and
significantly enhanced streetscaping features. After the 2022 consultation, many
in the cycling community were of the opinion that further could be done to better
accommodate cycling and the overall comfort level of all pedestrians using Queen
Street.
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City staff worked with the consultant to review a number of potential options,
including a shared bike lane, a painted bike lane and a physically separated bike
lane.

An additional public meeting was held on June 13, 2023 where a number of options
were presented, including speed reductions to 40km/hr or 30km/hr. Also,
throughout the time between the first public meetings in 2022 and the drafting of
this report, Planning and Engineering staff have consulted with numerous
stakeholders to gather additional feedback on a wide variety of options and
suggestions.

What We Heard
The following is a summary and discussion of the high-level comments and
suggestions that have been received.

Speed Reduction to 30km/hr

At the June 13, 2023 public meeting, the overwhelming majority of attendees
supported reduced speed, with 30km/hr being slightly more favourable than
40km/hr. A limited number of people are not supportive of reduced speeds on the
basis that it will increase their travel times or result in additional traffic on Wellington
Street to avoid the reduced speeds. To put this into perspective, a speed reduction
from 50 to 30km/hr would add approximately one to two minutes travel time
through the downtown corridor.

The impact of increased vehicular travel time is minimal when compared to
significant gains in safety and comfort for pedestrians, cyclists and those visiting
Queen Street. Numerous studies, including work done by the World Health
Organization, have concluded that a pedestrian has a 90% chance of surviving a
vehicular collision where the vehicle is travelling at 30km/hr, a 70% chance at
40km/hr and only a 15% chance at 50km/hr.

The reduced speeds also support a rethinking of Queen Street to that of a
destination, rather than a thoroughfare taking motorists from east to west.

Two-Way Traffic

In 2018, the City completed a Schedule B Municipal Class Environmental
Assessment to decide whether or not to convert the downtown street back to two-
way operation. The decision was to remain one-way.

One Westbound Vehicular Lane with a Separated Two-Way Cycling Lane

Many in the cycling community support a single westbound vehicular lane with a
separated, 2-way bike lane. Most merchants that attended the June 13, public
open house were not supportive of this option. Queen Street currently
accommodates approximately 7,000 vehicles per day, and while a single lane may
have adequate capacity to accommodate current daily and peak hour traffic
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volumes, merchants indicated they rely on this traffic for business exposure.
Furthermore, such a configuration would significantly alter the overall functioning
of the roadway. For example, City bus stops, a broken down vehicle or delivery
(where rear access is not available) would result in traffic stopping. From an
accessibility perspective, those with mobility challenges, requiring a drop-off in
close proximity to their destination could also create significant traffic delays, not
to mention the discomfort of stopping traffic while they exit their vehicle.

On-Street Parking

Most merchants have been adamant that maintaining on-street parking is critical
to the ongoing viability of their business. As part of the preliminary design, on-
street parking has been located in a staggered configuration on both sides of the
road. The on-street parking has also been staggered to accommodate existing
patios, however it is recognized that patio locations may move over time.
Adequate barrier free spaces will be incorporated into the final design following
input from the Accessibility Committee.

CIMA+ is currently undertaking an analysis of downtown parking, to determine if
there is enough municipal parking (on-street and within municipal lots), and if such
parking is appropriately distributed throughout the Downtown to accommodate
demand. Preliminary data suggests there is a surplus of municipal parking
throughout the entire Downtown; however, it is recognized that parking supply and
demand is the most acute in the eastern portion of the Downtown between East
and Pim Streets. It is certainly recognized that many Municipalities are either
eliminating downtown parking spaces or charging fair market pricing for such
spaces; however, it is very difficult to simply ignore the comments from local
merchants indicating that on-street parking is critical to their business.
Furthermore, as part of this parking analysis, it is anticipated that, in the near
future, Planning staff will be recommending zoning amendments that have the
effect of eliminating minimum parking requirements for most new development in
the Downtown. It is hoped that this will result in increased densities, which will
place additional demand for on-street and public parking spaces.

On-Street Parking on the South Side of Queen Only

There have been suggestions that parking be located on the south side of Queen
Street only, with the bike lane on the north side. This would eliminate the need for
a 0.5m buffer between the bike lane and 2.75m parking stalls, thus reducing
impacts to boulevard widths. From an accessibility standpoint, this would reduce
access to businesses on the north side of the road. Finally, Queen Street
merchants have been quite adamant about maintaining a consistent approach to
on-street parking.

Phasing and Access During Construction

While most merchants are excited about the Queen Street project, it is recognized
that there will be construction impacts. The overall phasing of the project is
anticipated to be over three years. To the greatest extent possible, efforts will be
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made to ensure that access remains for businesses during construction. Staff are
committed to a comprehensive communications plan so that merchants and the
public are well aware of construction details so that they can plan accordingly.

Specific Streetscaping Features and Furniture

There have also been a number of comments and suggestions with regards to
specific streetscaping features and furniture, which will be determined through the
detailed design exercise. From an accessibility standpoint, a continuous 1.8m
concrete sidewalk on both sides of Queen Street is proposed.

Raised Intersections and Mid-Block Crosswalks
A variety of features such as raised intersections and mid-block crosswalks have
also been suggested.

Staff is not supportive of raised intersections at this time. While they may provide
a traffic calming effect, they are quite costly, requiring a complete redesign of
stormwater infrastructure, where underground infrastructure is not being
reconstructed as part of this project. Furthermore, raised intersections are not
conducive to cycling or snow removal operations.

Mid-block crosswalks are not recommended as existing signalized intersections
provide adequate crossing opportunities of Queen Street.

Financial Implications

The cost estimate for the preferred alternative for Queen Street is approximately
$18M. Staff recommend that work be incorporated into the Five-Year Capital
Transportation Program over three phases, costing $6M per section. Currently, the
City receives an additional $2.5M per year in OCIF funding which will continue until
2026. This added OCIF will help absorb some of the cost of the Queen Street
work so that the Capital Transportation Program can still address other road work
requirements across the City. Staff are reviewing other funding options, including
discussions with funding agencies which has the potential to reduce the cost of the
overall project. The funding options will be provided with the 2024 Capital Budget
and Forecast for Council’s consideration.

Strategic Plan / Policy Impact / Climate Impact
This report is linked to the new infrastructure and quality of lifer focus areas of the
strategic plan.

Recommendation
It is therefore recommended that Council take the following action:

Resolved that the report of the Director of Engineering and the Director of Planning
dated July 10, 2023 concerning Queen Street Improvements Update be received
and that Council approve, in principle, the conceptual design of Queen Street
between Pim Street and Gore Street.
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Recommendations for Queen Street Improvements to be included in the next Five-
Year Capital Transportation Program will be brought to Council at the July 31, 2023
meeting.

Respectfully submitted Respectfully submitted

Carl Rumiel, P. Eng Peter Tonazzo, MCIP, RPP
Director of Engineering Director of Planning
705.759.5379 705.759.2780
c.rumiel@cityssm.on.ca p.tonazzo@cityssm.on.ca
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