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1. Land Acknowledgement

I acknowledge, with respect, that we are in Robinson-Huron Treaty territory,
that  the  land  on  which  we are  gathered  is  the  traditional  territory  of  the
Anishinaabe and known as Bawating. Bawating is the home of Garden River
First Nation, Batchewana First Nation, the Historic Sault  Ste. Marie Metis
Council.

2. Adoption of Minutes 22 - 48

Mover Councillor S. Hollingsworth
Seconder Councillor M. Scott
Resolved that the Minutes of the Regular Council Meeting of December 12,
2022 be approved.

3. Questions and Information Arising Out of the Minutes and not Otherwise on
the Agenda

4. Declaration of Pecuniary Interest

5. Approve Agenda as Presented

Mover Councillor S. Spina
Seconder Councillor C. Gardi
Resolved that the Agenda for January 9, 2023 City Council Meeting as
presented be approved.



6. Proclamations/Delegations

6.1 Children of Shingwauk

Shirley Horn, Irene Barbeau, Ken Crossman

6.2 Christmas Lighting Awards Presentation

6.3 Fleet Management Information System 49 - 71

Bannu Hirtig, Kristi Amaker; Mercury Associates, Inc.

6.4 Core Asset Management Plans: Wastewater, Stormwater and Roads and
Bridges

72 - 84

Rick Talvitie, Christian Lombard and Donghui Lu; AECOM

7. Communications and Routine Reports of City Departments, Boards and
Committees – Consent Agenda

Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
Resolved that all the items listed under date January 9, 2023 – Agenda item 7
– Consent Agenda be approved as recommended.

7.1 Report of the Office of the Ombudsman of Ontario 85 - 96

Cultural Vitality Committee; Tourism Board

7.2 Outstanding Resolutions 97 - 99

7.3 Delegation of Tax Appeals – Sickness or Extreme Poverty 100 - 105

A report of the Manager of Taxation is attached for the consideration of
Council.

The relevant By-law 2023-3 is listed under Agenda item 12 and will be read
with all by-laws under that item.

7.4 City Awards Review 106 - 108

A report of the Deputy City Clerk is attached for the consideration of Council.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that  the report  of  the Deputy City  Clerk dated January 9,  2023
concerning City Awards Review be received and that one award reception be
held  on  a  go-forward  basis  to  honour  recipients  of  the  Community
Development  Award;  the  Community  Recognition  Award;  the  Municipal
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Heritage Award; the Sports Hall of Fame Award and the Walk of Fame Award.

7.5 Municipal Election 2022 – Summary of Initiatives 109 - 112

A report of the City Clerk is attached for the consideration of Council.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that the report of the City Clerk dated January 9, 2023 concerning
Municipal Election – 2022 Summary of Initiatives be received as information.

7.6 Serco DriveTest Property Use Request 113 - 116

A report of the Director of Community Services is attached for the
consideration of Council.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that the report of the Director of Community Services dated January
9, 2023 concerning Serco DriveTest Property Use Request be received and
that a Licence of Occupation be entered into with the proponent.

7.7 Reallocation of Contingency Funding for the Twin Pad 117 - 119

A report of the Director of Community Services is attached for the
consideration of Council.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that the report of the Director of Community Services dated January
9, 2023 concerning Reallocation of Contingency Funding for the Twin Pad be
received and that the approved construction tender for the Twin Pad Arena be
increased by the additional $125,000 funded from the project contingency
budget to a total of $30,086,383.

7.8 Transit Pass Partnership with Algoma District School Board 120 - 125

A report of the Director of Community Services is attached for the
consideration of Council.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that the report of the Director of Community Services dated January
9, 2023 concerning Transit  Pass Partnership with Algoma District  School
Board be received and that the pilot program be extended until June 30, 2024;
further that the program be expanded to other Algoma District School Board
secondary schools who wish to participate.

7.9 Snowdon Park Memorial Update 126 - 127
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A report of the Manager of Recreation and Culture is attached for the
consideration of Council.

Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
Resolved that the report of the Manager of Recreation and Culture dated
January 9, 2023 concerning Snowdon Park Memorial Update be received as
information.

7.10 Soo Greyhounds 2024 Memorial Cup Bid 128 - 136

A report of the Deputy CAO, Community Development and Enterprise
Services is attached for the consideration of Council.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that the report of the Deputy CAO, Community Development and
Enterprise Services be received and that the request for funding in the amount
of $300,000 from the Community Development Fund be approved for the Soo
Greyhounds to host the 2024 Memorial Cup; further that staff be authorized to
utilize either concession profits or a ticket surcharge to support the event if
required.

7.11 Municipal Law and By-Law Enforcement Officers 137 - 137

A report of the Manager of Transit and Parking is attached for the
consideration of Council.

The relevant By-laws 2023-8 and 2023-9 are listed under Agenda item 12 and
will be read with all by-laws under that item.

7.12 Response to Cycling Resolution 138 - 141

A report of the City Solicitor is attached for the consideration of Council.

The relevant By-law 2023-7 is listed under Agenda item 12 and will be read
with all by-laws under that item.

7.13 Insurance Adjusting Services Extension 142 - 143

A report of the Assistant City Solicitor/Senior Litigation Counsel is attached for
the consideration of Council.

The relevant By-law 2023-10 is listed under Agenda item 12 and will be read
with all by-laws under that item.

7.14 Bill 23 – The More Homes Built Faster Act 144 - 156

A report of the Director of Planning is attached for the consideration of
Council.
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Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
Resolved that the report of the Director of Planning dated January 9, 2022,
concerning  Bill  23  –  The  More  Homes  Built  Faster  Act  be  accepted  as
information.

Whereas Bill 23 – The More Homes Built Faster Act received Royal Assent on
November 28, 2023; and

Whereas of the many changes that came into effect, Councils are no longer
required to require a public  meeting to make a decision on Draft  Plan of
Subdivision approvals; and

Whereas Council remains the approval authority for Draft Plan of Subdivision
approvals; and

Whereas public input has been a valuable part of the process;

Now Therefore  Be  it  Resolved  that  Council  continue  to  require  a  public
meeting to make a decision on Draft Plan of Subdivision Approvals.

8. Reports of City Departments, Boards and Committees

8.1 Administration

8.1.1 Children of Shingwauk Correspondence 157 - 157

Mover Councillor S. Hollingsworth
Seconder Councillor M. Scott
Resolved that the request of the Children of Shingwauk to rename Snowdon
Park as Memorial Park be referred to the Parks and Recreation Advisory
Committee for review and recommendation to Council.

8.2 Corporate Services

8.3 Community Development and Enterprise Services

8.4 Public Works and Engineering Services

8.4.1 Asset Management – Core Assets 158 - 159

A report of the Manager of Development and Environmental Engineering is
attached for the consideration of Council.

Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
Resolved that the report of the Manager of Development and Environmental
Engineering dated January 9, 2023 concerning Asset Management Plan –
Core Assets be received as information.
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8.4.2 Fleet Management Improvement Initiatives 160 - 166

A report of the Director of Public Works is attached for the consideration of
Council.

Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
Resolved that the report of the Director of Public Works dated January 9, 2023
concerning Fleet Management Improvement Initiatives be received and that
Council  recommend funding of the smooth replacement plan displayed in
Figure 2 (attached) for 2023 budget with support in principle for 2024-2025
funding; further if Council approves the 2023 Capital Budget and funding for
the Fleet Management Information System during budget deliberations that
the project consulting fees in the amount of $120,000 be single sourced to
Mercury Associates, Inc.

8.5 Fire Services

8.6 Legal

8.7 Planning

8.8 Boards and Committees

The Board and Committee Nominating Task Force met on December 14,
2022 to consider applications to boards and committees. The names of the
applicants and their applications have been made available to Council under
separate cover.

The recommended nominations are listed below.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that all items under Agenda item 8.8 Board and Committee
appointments be approved as recommended.

8.8.1 Appointments to Boards and Committees (Members Appointed by Council)

8.8.1.1 Christmas Lighting Award/Hallowe'en Spirit Judging Committee

One member of City Council; four citizens

Councillor A. Caputo has indicated interest in serving on this Committee.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that Councillor Angela Caputo and citizens Stephanie Maragna,
Lindsay  Marshall,  Cindy  Rainone,  Max  Tyczinski  and  Linda  Zeppa  be
appointed to the Christmas Lighting/Hallowe'en Spirit Judging Committee from
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January 9, 2023 to December 31, 2026.

8.8.1.2 Committee of Adjustment

Minimum of three appointments. Appointments can be members of City
Council, citizens or any combination thereof

By-law 2023-13 appointing Frank Bruni, Joseph Greco, Wayne Greco,
Melinda McGregor and Anthony Rossi to the Committee of Adjustment from
January 9, 2023 to December 31, 2026 appears under Agenda item 12 and
will be read with all by-laws under that item.

 

8.8.1.3 Committee of Revision – Local Improvements

Three citizens and an alternate (recommended)

By-law 2023-11 appointing Katie Blunt, Shannen Scott and Atul Sharma with
Elizabeth Filice as alternate to the Committee of Revision from January 9,
2023 to December 31, 2024 appears under Agenda item 12 and will be read
with all by-laws under that item.

8.8.1.4 Cultural Vitality Committee

One member of City Council; minimum of five citizens

Councillor A. Caputo has indicated interest in serving on this Committee.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that Councillor A. Caputo and citizens Miranda Bouchard, Donna
Hilsinger, Jasmina Jovanovic, Isabelle Michaud, Sean Meades, Luis Moreno,
Jane Omollo, Brenna Jayne Tomas, Richard Walker and Larry Whalen be
appointed  to  the  Cultural  Vitality  Committee  from  January  9,  2023  to
December 31, 2024.

8.8.1.5 Dangerous Dog Committee

Three members of Council

Councillors M. Bruni, M. Scott and R. Zagordo have indicated interest in
serving on this committee.

Mover Councillor S. Spina
Seconder Councillor C. Gardi
Resolved that Councillors M. Bruni, M. Scott and R. Zagordo be appointed to
the Dangerous Dog Committee from January 9, 2023 to December 31, 2024.

8.8.1.6 Emergency Management Planning Committee

Mayor, two additional members of Council, Community Emergency
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Management Coordinator and Alternate Community Emergency Management
Coordinator, the CAO, Police Chief, Fire Chief, Corporate Communications
Officer, Medical Officer of Health, Social Services CAO, 49th Field Regiment
Commanding Officer, Sault Area Hospital, and the Central Ambulance
Communication Centre Manager

Councillors M. Bruni and S. Hollingsworth have indicated interest in serving on
this committee.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that Mayor M. Shoemaker (with Councillor S. Spina as the Mayor's
alternate) and Councillors M. Bruni and S. Hollingsworth be appointed to the
Emergency  Management  Planning  Committee  from  January  9,  2023  to
December 31, 2024.

8.8.1.6.1 Addition to motion

Adding the words "with Councillor S. Spina as Mayor's alternate".

8.8.1.7 Environmental Monitoring Committee

One member of City Council; two members of staff; four members
representing area residents and the public; one representative of the Ministry
of the Environment

Councillor R. Zagordo has indicated interest in serving on this Committee.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that Councillor Zagordo, the Director of Public Works, the Land
Development and Environmental Engineer and citizens Peter McLarty, David
McLaughlin,  Ben  Muncaster  and  Christian  Tenaglia  be  appointed  to  the
Environmental Monitoring Committee from January 9, 2023 to December 31,
2024.

8.8.1.8 Fence Viewers Committee

Three citizens

By-law 2023-11 appointing Katie Blunt, Shannen Scott and Alexander White
with  Elizabeth  Filce  as  alternate  to  the  Fence  Viewers  Committee  from
January 9, 2023 to December 31, 2024 appears under Agenda item 12 and
will be read with all by-laws under that item.

8.8.1.9 Historic Sites Board

One member of City Council; minimum of six citizens

Councillor S. Hollingsworth has indicated interest in serving on this Board.
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Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that  Councillor  S.  Hollingsworth  and citizens Heather  Bot,  Joe
Bumbacco, Silvana Casola, David Conyers, Kelly Marshall, Brittany Paat and
Charlotte Wiseman be appointed to the Historic Sites Board from January 9,
2023 to December 31, 2024.

8.8.1.10 Municipal Heritage Committee

One member of City Council; minimum of four citizens

Councillor A. Caputo has indicated interest in serving on this Committee.

By-law 2023-11 appointing Councillor A. Caputo and citizens Madison Bifano,
Joe  Bumbacco,  Nicole  Curry,  Johnathan  Lalonde,  Stephanie  Maragna,
Salvatore  Marchese,  Kelly  Marshall,  Luis  Moreno,  Sarah  Walker  and
Alexander White to the Municipal Heritage Committee from January 9, 2023 to
December 31, 2024 appears under Agenda item 12 and will be read with all
by-laws under that item.

8.8.1.11 Ontarians with Disabilities Accessibility Advisory Committee

Two members of City Council; twelve citizens (majority shall be persons with
disabilities).

Councillors S. Hollingsworth and L. Vezeau-Allen have indicated interest in
serving on this Committee.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that Councillors S. Hollingsworth and L. Vezeau-Allen and citizens
Jordan Derochie,  Diana Gerhart,  Shannon Gowans, Dan Jennings, Craig
Kohler, Andree Labonte, Derrick Lavallee, Carol Magnan, Donald McConnell,
Wayne Scharfenburg and Kerri Tuckett be appointed to the Ontarians with
Disabilities  Accessibility  Advisory  Committee  from  January  9,  2023  to
December 31, 2026.

8.8.1.12 Parks and Recreation Advisory Committee

One member of City Council; eight citizens

Councillor M. Scott has indicated interest in serving on this Committee.

Mover Councillor S. Spina
Seconder Councillor C. Gardi
Resolved that Councillor M. Scott and citizens Chris Alfano, Jennifer Flood,
Deane Greenwood, Mark Kontulainen, Tracy McClelland, Paul McDonald,
Brenna Jayne Tomas and Graham Young be appointed to the Parks and
Recreation Advisory Committee from January 9, 2023 to December 31, 2024.
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8.8.1.13 Property Standards Committee

Three citizens

Bylaw 2023-11 appointing Katie Blunt, Jordan Derochie and Ben Muncaster
be appointed to the Property Standards Committee from January 9, 2023 to
December 31, 2024 appears under Agenda item 12 and will be read with all
by-laws under that item.

8.8.1.14 PUC Water Commission

Five members of Council or citizens (water expertise is preferred)

Councillors C. Gardi and S. Hollingsworth have indicated interest in serving on
this board.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that Councillors C. Gardi and S. Hollingsworth and citizens Chris
Graham, Mark Howson and Musa Onyuna be appointed to the PUC Water
Board from January 9, 2023 to December 31, 2024.

8.8.1.15 Sault Ste. Marie Economic Development Corporation

Nine members – four citizens appointed by Council

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that citizens Robert Brewer, Gerald Fowler, Stephanie Harman and
Gannon Vaughan be appointed to the Sault Ste. Marie Economic
Development Corporation from January 9, 2023 to December 31, 2026.

8.8.1.16 Tourism Board of Directors

Nine citizens (Five accommodation sector and four tourism sector)

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that citizens Beverly Barber, Nicholas Brash, Lawrence Foster,
Richard Lacher, Don Marini, Lovleen Sharma, Richard Walker, Tracey White
and Kevin Wyer be appointed to the Tourism Board of Directors from January
9, 2023 to December 31, 2024.

8.8.2 Appointments to Boards and Committees Which are not Boards or
Committees of Council

8.8.2.1 Algoma District Municipal Association

Two members of City Council and an alternate if desired
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Councillors S. Hollingsworth and M. Scott have indicated interest in serving on
this Association.

Mover Councillor S. Spina
Seconder Councillor C. Gardi
Resolved that Councillors S. Hollingsworth and M. Scott be appointed to the
Algoma District Municipal Association.

8.8.2.2 Algoma Public Health

Three members of City Council; three citizens or any combination thereof
(historically one member of Council and two citizens)

Mayor Shoemaker has indicated interest in serving on this Board. Citizen
vacancies will be advertised in January.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that Mayor M. Shoemaker be appointed to the Algoma Public Health
Board from January 9, 2023 to December 31, 2024.

8.8.2.3 District of Sault Ste. Marie Social Services Administration Board

Five members of City Council

Councillors M. Bruni, A. Caputo, L. Dufour, S. Spina and L. Vezeau-Allen have
indicated interest in serving on this board.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that Councillors M. Bruni, A. Caputo, L. Dufour, S. Spina and L.
Vezeau-Allen be appointed to the District of Sault Ste. Marie Social Services
Administration Board from January 9, 2023 to December 31, 2024.

8.8.2.4 Celebrating International Friendship Committee Bridge Walk Committee

One member of City Council

Councilor Hollingsworth has indicated interest in serving on this Committee.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that Councilor S. Hollingsworth be appointed to the Celebrating
International Friendship Bridge Walk Committee from January 9, 2023 to
December 31, 2024.

8.8.2.5 Public Library Board

Minimum of five citizens
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Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that Paolo Bruni, Hannah Caicco, Lisa Dobrovnik, Erin Ferlaino,
Wayne Greco, Kevin Harrison, Steve Murray, Mike Olejnik and Jami van
Haften be appointed to the Public Library Board from January 9, 2023 to
November 14, 2026.

8.8.2.6 Sault Ste. Marie Region Conservation Authority

Four members of City Council or citizens. No member shall be appointed to
hold  office  for  more  than  three  years  at  any  one  time  –  Conservation
Authorities Act. Act provides for 3 members under 100,000 population BUT
also provides for change in composition upon agreement. Agreement between
Prince Township and City approved by by-law 2004-41.

Councillors  M.  Bruni,  C.  Gardi,  S.  Hollingsworth  and  R.  Zagordo  have
indicated interest in serving on this committee.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that Councillors M. Bruni, C. Gardi, S. Hollingsworth and R. Zagordo
be appointed to the Sault Ste. Marie Region Conservation Authority Board
from January 9, 2023 to December 31, 2024.

8.8.2.7 Source Protection Committee

Appoint one municipal staff

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved  that  the  Land  Development  and  Environmental  Engineer  be
appointed  to  the  Source  Protection  Committee  from January  9,  2023  to
December 31, 2024.

8.8.3 Nominations to Boards and Committees which are not Boards or Committees
of Council

8.8.3.1 Federation of Northern Ontario Municipalities (FONOM)

Nominate one member of City Council

Councillor S. Hollingsworth has indicated interest in serving on this Board.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that Councillor S. Hollingsworth be nominated to the Federation of
Northern Ontario Municipalities (FONOM).

8.8.3.2 Museum Management Board
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Nominate one municipal staff

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that the Manager of Recreation and Culture be nominated to the
Museum Management Board from January 9, 2023 to December 31, 2024.

8.8.3.3 St. Marys River Bi-national Public Advisory Committee

Nominate one municipal staff

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that the Land Development and Environmental Engineer be
nominated to the St. Marys River Bi-National Public Advisory Committee as a
non-voting member from January 9, 2023 to December 31, 2024.

8.8.3.4 Sault Ste. Marie Innovation Centre Board of Directors

Mayor, one Councillor (both non-voting), three citizens and one staff member

Councillor S. Kinach has indicated interest in serving on this Board.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved  that  Mayor  Shoemaker,  Councillor  Kinach  and  citizens  Ron
Common, Lori Naccarato and Asima Vezina and Deputy CAO, Community
Development and Enterprise Servics be appointed to the Sault Ste. Marie
Innovation Centre Board from January 9, 2023 to December 31, 2026.

8.8.4 Ad-hoc Committees/Task Forces

8.8.4.1 Downtown Plaza Task Force

Three members of City Council

Councillors C. Gardi, S. Spina and L. Vezeau-Allen have indicated interest in
serving on this task force.

Mover Councillor S. Hollingsworth
Seconder Councillor M. Scott
Resolved that Councillor C. Gardi, Councillor S. Spina and Councillor L.
Vezeau-Allen be appointed to the Downtown Plaza Task Force from January
9, 2023 to December 31, 2024.

8.8.4.2 Noise By-law Review Task Force

Four members of Council and appropriate staff

Councillors M. Bruni,  M.  Scott  and R.  Zagordo have indicated interest  in
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serving on this Task Force.

Mover Councillor S. Spina
Seconder Councillor C. Gardi
Resolved that Councillor M. Bruni, M. Scott, and R. Zagordo be appointed to
the Noise By-law Review Task Force.

8.8.4.3 Procedure By-law Review Task Force

Mayor and two members of Council and appropriate staff

Councillors L. Dufour and M. Scott have indicated interest in serving on this
task force.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that  Mayor  Shoemaker  and Councillor  L.  Dufour,  Councillor  M.
Scott, the Chief Administrative Officer, the City Clerk, the City Solicitor and the
Deputy City Clerk be appointed to the Procedure By-law Review Task Force.

8.8.4.4 Property Standards/Yard Maintenance/Sewer By-law Enforcement Task Force

Three members of City Council

Councillors L. Dufour, S. Spina and L. Vezeau-Allen have indicated interest in
serving on this Task Force.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that Councillor Dufour, Councillor Spina and Councillor Vezeau-
Allen, the Director of Engineering, the Chief Building Official, the Coordinator
of Building Inspections, the City Solicitor and a representative from each of the
DSSAB and Sault Ste. Marie Police Service be appointed to the Property
Standards/Yard Maintenance/Sewer By-law Enforcement Task Force.

8.8.4.4.1 Amended Motion

Motion amended to specify that the Director of Engineering, the Chief Building
Official,  the  Coordinator  of  Building  Inspections,  the  City  Solicitor  and a
representative from each of the DSSAB and Sault Ste. Marie Police Service
be appointed to the Property Standards/Yard Maintenance/Sewer By-law
Enforcement Task Force.

8.8.5 Boards and Committees Requiring a Simultaneous Recorded Vote

8.8.5.1 Downtown Business Improvement Area (Downtown Association)

One member of City Council

Councillors A. Caputo and S. Kinach have indicated interest in serving on this
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Board.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that Councillor ____ be appointed to the Downtown Business
Improvement Area (Downtown Association) Board from January 9, 2023 to
December 31, 2026.

8.8.5.2 Environmental Sustainability Committee

One member of City Council; eight citizens

Councillors C. Gardi and S. Kinach have indicated interest in serving on this
Committee.

Mover Councillor S. Spina
Seconder Councillor M. Scott
Resolved that Councillor _____ and citizens Mark Britton, Erik Emilson,
Donna Hilsinger, Andrew Judge, Tobin Kern, Victoria Prouse, Andre Riopel
and Ngaire Roubal be appointed to the Environmental Sustainability
Committee from January 9, 2023 to December 31, 2026.

8.8.5.3 Police Services Board

Mayor (or member of Council), one additional member of Council, one citizen
appointed by Council and two persons appointed by the Lieutenant Governor
in Council

Councillors M. Bruni, A. Caputo and L. Vezeau-Allen have indicated interest in
serving on this Board.

Mover Councillor S. Hollingsworth
Seconder Councillor M. Scott
Resolved that Councillors ____ and ____ and citizen Eva Dabutch be
appointed to the Police Services Board from January 9, 2023 to December 31,
2024.

9. Unfinished Business, Notice of Motions and Resolutions Placed on Agenda by
Members of Council

9.1  Nature Canada: Bird Friendly City Certification Program

Mover Councillor C. Gardi
Seconder Councillor M. Scott
Whereas North American bird populations are declining at alarming rates,
having dropped by more than 25 percent in the last 50 years; and

Whereas Nature Canada has developed a certification standard to certify
eligible  cities  as  a  “Bird  Friendly  City”,  to  recognize  and  celebrate  the
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contributions they have made to save bird lives in their municipalities; and

Whereas  the  goal  of  certification  is  to  provide  communities  with  a  clear
standard that 
reflects what a city needs to do to make it safe for birds; and

Whereas the City of Sault Ste. Marie and its surrounding area is home to
many different species of birds, including several migratory bird species; and

Whereas there are many individuals and groups who already admire and
monitor birds, as well as being engaged in efforts to protect birds;

Now Therefore Be It Resolved that City staff be requested to explore the Bird
Friendly City Certification Program to learn more about the criteria involved to
join  the  program and report  back  to  Council  on  working  with  community
partners to attain a Bird Friendly City designation through Nature Canada.

9.2 Solar-Powered Bus Shelters

Mover Councillor S. Kinach
Seconder Councillor C. Gardi
Whereas the City of Sault Ste. Marie strives to be an environmental leader
and through its strategic plan is committed to using resources wisely in an
effort to maintain and create a sustainable city for future generations; and
 
Whereas many cities in Canada – including Edmonton, Gatineau, Moncton,
London,  Sarnia,  Windsor  and  Vancouver  –  have  adopted  a  policy  of
implementing  solar-powered  bus  shelters  rather  than  the  conventional
structure,  with  widespread  acceptance  and  appreciation  from  an
environmental and financial perspective.
 
Now Therefore Be It Resolved that Council request Sault Transit staff to report
on the feasibility of implementing solar-powered bus shelters as the preferred
option for both new and replacement structures.

9.3 Election Signs

Mover Councillor S. Hollingsworth
Seconder Councillor S. Spina
Whereas election signs educate or promote candidates in municipal,
provincial and federal elections (including school board trustees); and

Whereas a number of candidates use other means such as social media,
media partners and so forth to advertise themselves and their platforms; and

Whereas the City of Sault Ste. Marie has a by-law that states where election
signs can be placed, rules on removal, however it fails to outline a limit on the
number that can be posted within the community; 

Now  Therefore  Be  It  Resolved  that  staff  be  requested  to  review  other
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municipal by-laws, specifically to limiting the number of signs used and the
imposition of election sign permits and report back with a recommendation
regarding a new election sign by-law for municipal,  provincial and federal
elections (including school board and/or other type of elections). 

9.4 Drag Story Time

Mover Councillor A. Caputo
Seconder Councillor L. Vezeau-Allen
Whereas  Sault  Ste  Marie  City  Council  proudly  embraces  our  diverse
population, including our budding Drag Community; and 
 
Whereas literacy is encouraged from a young age and libraries are a place of
learning and expanding one’s mind; and 
 
Whereas teaching diversity and inclusivity is encouraged from a young age;
and 
 
Whereas the Sault Ste. Marie Public Library is hosting a drag story time on
January 14 at 11:00 a.m.; 
 
Now Therefore Be it Resolved that Council support Drag Story Time hosted by
Sault Ste Marie Public Library and encourages the community to attend and
participate in this event. 

10. Committee of the Whole for the Purpose of Such Matters as are Referred to it
by the Council by Resolution

11. Adoption of Report of the Committee of the Whole

12. Consideration and Passing of By-laws

12.1 By-laws before Council to be passed which do not require more than a
simple majority

Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
Resolved that all By-laws under item 12.1 of the Agenda under date January
9, 2023 be approved.

12.1.1 By-law 2023-1 (Traffic) 167 - 167

Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
Resolved that By-law 2023-1 being a by-law to consolidate amendments to
Traffic By-law 77-200 be passed in open Council this 9th day of January,
2023.
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12.1.2 By-law 2023-2 (Taxes) Interim Tax Levies 168 - 170

Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
Resolved that By-law 2022-2 being a by-law to provide for Interim Tax Levies
be passed in open Council this 9th day of January, 2023.

12.1.3 By-law 2023-3 (Taxes) Delegation of Tax Appeals Applications 171 - 171

A report from the Manager of Taxation is on the Agenda.

Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
Resolved that By-law 2023-3 being a by-law to delegate tax appeals to the
Assessment Review Board with respect to applications made under
Municipal Act, 2001 section 357(1)(d.1) for tax relief for sickness or extreme
poverty be passed in open Council this 9th day of January, 2023.

12.1.4 By-law 2023-4 (OP) 400 Second Line West (Steve Ficociello – Ark
Developments Inc.)

172 - 174

Council Report was passed by Council resolution on December 12, 2022.

Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
Resolved that By-law 2023-4 being a by-law to adopt Amendment No. 244 to
the Official  Plan for  the City  of  Sault  Ste.  Marie  (Steve Ficociello  –  Ark
Developments Inc. – 400 Second Line West) be passed in open Council this
9th day of January, 2023.

12.1.5 By-law 2023-5 (Zoning) 400 Second Line West (Steve Ficociello – Ark
Developments Inc.)

175 - 177

Council Report passed by Council resolution on December 12, 2022.

Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
Resolved that  By-law 2023-5 being a by-law to amend Sault  Ste.  Marie
Zoning By-laws 2005-150 and 2005-151 concerning lands located at 400
Second Line West (Steve Ficociello - Ark Developments Inc.) be passed in
open Council this 9th day of January, 2023.

12.1.6 By-law 2023-6 (Zoning) Amend Special Exception 351 – 551 Korah Rd and 0
Prentice Ave. (Grammi Dev. Inc.)

178 - 180

Council Report passed by Council resolution on December 12, 2022.

Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
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Resolved that  By-law 2023-6 being a by-law to amend Sault  Ste.  Marie
Zoning By-laws 2005-150 and 2005-151 concerning lands located at 551
Korah Road and 0 Pentice Avenue (Grammi Developments Ltd.) be passed
in open Council this 9th day of January, 2023.

12.1.7 By-law 2023-7 (Traffic) Amend By-law 77-200 181 - 181

A report from the City Solicitor is on the Agenda.

Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
Resolved that By-law 2023-7 being a by-law to amend the Traffic By-law 77-
200 be passed in open Council this 9th day of January, 2023.

12.1.8 By-law 2023-8 (Parking) Municipal Law Enforcement Officers (Amend By-law
90-305)

182 - 185

A report from the Manager of Transit and Parking is on the Agenda.

Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
Resolved that By-law 2023-8 being a by-law to appoint Municipal Law
Enforcement Officers to enforce the by-laws on various private properties
and to amend Schedule "A" to By-law 90-305 be passed in open Council this
9th day of January, 2023.

12.1.9 By-law 2023-9 (Parking) By-law Enforcement Officers (Amend By-law 93-
165)

186 - 188

A report from the Manager of Transit and Parking is on the Agenda.

Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
Resolved that By-law 2023-9 being a by-law to appoint by-law enforcement
officers to enforce the by-laws of The Corporation of The City of Sault Ste.
Marie be passed in open Council this 9th day of January, 2023.

12.1.10 By-law 2023-10 (Agreement) Insurance Adjusting Services Extension 189 - 236

A report from the Assistant City Solicitor/Senior Litigation Counsel is on the
Agenda.

Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
Resolved that By-law 2023-10 being a by-law to authorize the execution of
the Adjusting Services Extension Agreement between the City and Sedgwick
Canada Inc. for the adjusting services of City claims be passed in open
Council this 9th day of January, 2023.
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12.1.11 By-law 2023-11 (Appointments) Local Boards Committee 237 - 238

Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
Resolved that By-law 2023-11 being a by-law to appoint members to various
Local Boards in the City of Sault Ste. Marie be passed in open Council this
9th day of January, 2023.

12.1.12 By-law 2023-13 (Local Boards) Committee of Adjustment – Appointments 239 - 239

A report from the City Clerk is on the Agenda.

Mover Councillor S. Hollingsworth
Seconder Councillor C. Gardi
Resolved that By-law 2023-13 being a by-law to appoint Frank Bruni, Joseph
Greco,  Wayne  Greco,  Melinda  McGregor  and  Anthony  Rossi  to  the
Committee of Adjustment be passed in open Council this 9th day of January,
2023.

12.2 By-laws before Council for FIRST and SECOND reading which do not require
more than a simple majority

12.3 By-laws before Council for THIRD reading which do not require more than a
simple majority

13. Questions By, New Business From, or Addresses by Members of Council
Concerning Matters Not Otherwise on the Agenda

14. Closed Session

Mover Councillor S. Hollingsworth
Seconder Councillor M. Scott
Resolved that this Council move into closed session to consider:

one item concerning a proposed or pending disposition of land•

one item concerning labour relations or employee negotiations;•

one item subject to solicitor/client privilege; and•

one item concerning education/training of members•

Further Be It Resolved that should the said closed session be adjourned, the
Council may reconvene in closed session to discuss the same matters without
the need for a further authorizing resolution.

(Municipal Act section 239(2)(c) a proposed or pending acquisition or
disposition of land; 239(2)(d) labour relations or employee negotiations;
239(2)(f) advice that is subject to solicitor/client privilege; and 239(3.1) for the
purpose of educating or training the members.)
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15. Adjournment

Mover Councillor S. Hollingsworth
Seconder Councillor M. Scott
Resolved that this Council now adjourn.
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 1 

 

REGULAR MEETING OF CITY COUNCIL 

MINUTES 

 

Monday, December 12, 2022 

4:30 pm 

Council Chambers 

Civic Centre 

 

Present: Councillor M. Shoemaker, Councillor S. Hollingsworth, Councillor 

S. Spina, Councillor L. Dufour, Councillor L. Vezeau-Allen (by 

video), Councillor A. Caputo, Councillor R. Zagordo, Councillor M. 

Bruni, Councillor S. Kinach, Councillor C. Gardi, Councillor M. 

Scott 

  

Officials: M. White, R. Tyczinski, L. Girardi, T. Vair, K. Fields, S. Schell, P. 

Johnson, N. Ottolino, S. Hamilton Beach, B. Lamming, T. 

Anderson, F. Coccimiglio, T. Vecchio, M. Zuppa, P. Tonazzo, C. 

Rumiel, J. King, L. Petrocco, D. Perri, V. McLeod, F. Pozzebon 

___________________________________________________________________ 

14. Closed Session 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Spina 

Resolved that this Council move into closed session to consider two items subject to solicitor-

client privilege; 

Further Be It Resolved that should the said closed session be adjourned, the Council may 

reconvene in closed session to discuss the same matters without the need for a further 

authorizing resolution. 

(Municipal Act section 239(2)(f) advice that is subject to solicitor-client privilege) 
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Carried 

1. Land Acknowledgement 

2. Adoption of Minutes 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Spina 

Resolved that the Minutes of the Regular Council Meeting of November 21, 2022 be approved. 

Carried 

3. Questions and Information Arising Out of the Minutes and not Otherwise on the Agenda 

Mayor Shoemaker opened the meeting with condolences on the passing of former City 

Councillor and member of the Committee of Adjustment Art Gualazzi. 

4. Declaration of Pecuniary Interest 

4.1 Councillor S. Spina – Security Services – Ronald A. Irwin Civic Centre 

Employer has a security contract with City 

4.2 Councillor S. Spina – Municipal Law Enforcement Officer Appointment 

Employer has a contract with the City 

4.3 Councillor S. Spina – By-law 2022-196 (Parking) Amend By-law 90-305 Municipal Law 

Enforcement Officers 

Employer has a contract with the City 

5. Approve Agenda as Presented 

Moved by: Councillor R. Zagordo 

Seconded by: Councillor S. Hollingsworth 

Resolved that the Agenda for December 12, 2022 City Council Meeting and Addendum #1 as 

presented be approved. 

Carried 

6. Proclamations/Delegations 

6.1 Elettra Marconi Society 90th Anniversary 

 Ida Simon, President, was in attendance. 

6.2 Community Christmas for Children 

6.3 Community Development Award 
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Liza Scali and Mike Fiore were in attendance representing the Tap Room. Rebecca Evans, 

Chair of the Community Development Award Committee was in attendance. 

6.4 Update on 941 and 995 Queen Street East 

Italo Ferrari, property owner, was in attendance. 

7. Communications and Routine Reports of City Departments, Boards and Committees – 

Consent Agenda 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Spina 

Resolved that all the items listed under date December 12, 2022 – Agenda item 7 – Consent 

Agenda save and except Agenda items 7.4 and 7.16 be approved as recommended. 

Carried 

7.1 2023 Borrowing By-laws 

The report of the Chief Financial Officer and Treasurer was received by Council. 

The relevant By-laws 2022-184 and 2022-185 are listed under item 12 of the Minutes. 

7.2 Third Quarter Financial Report – September 30, 2022 

The report of the Manager of Finance was received by Council. 

Moved by: Councillor R. Zagordo 

Seconded by: Councillor S. Spina 

Resolved that the report of the Manager of Finance dated December 12, 2022 concerning 

Third Quarter Financial Report – September 30, 2022 be received as information. 

Carried 

7.3 2023 User Fees 

The report of the Manager of Finance was received by Council. 

The relevant By-law 2022-189 is listed under item 12 of the Minutes. 

7.5 Security Services – Ronald A. Irwin Civic Centre 

Councillor S. Spina declared a conflict on this item. (Employer has a security contract with 

City) 

The report of the Manager of Purchasing was received by Council. 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Hollingsworth 
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Resolved that the report of the Manager of Purchasing dated December 12, 2022 concerning 

Security Services – Ronald A. Irwin Civic Centre be received and that the Commissionaires 

Ottawa be approved to provide the services as required by the Building Services Division 

(contract to commence January 31, 2023 for a period of three years with an option to renew for 

up to two additional years). 

Carried 

7.6 Tenders for Automotive Supplies 

The report of the Manager of Purchasing was received by Council. 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Hollingsworth 

Resolved that the report of the Manager of Purchasing dated December 12, 2022 concerning 

Tender for Automotive Supplies be received and that tenders for the supply and delivery for an  

initial 15-month term commencing January 1, 2023 with the option to renew for up to four one-

year periods by mutual agreement be approved as follows: 

 Automotive fasteners, MSC Direct Industrial Supply, Mississauga ON; 

 Automotive filters, Reyco Automotive, Sault Ste. Marie ON; 

 Automotive protective lighting, Traction, Sault Ste. Marie ON; and 

 Automotive batteries, Atlas Auto Parts, Sault Ste. Marie ON. 

Carried 

7.7 Downtown Activation 

The report of the Deputy CAO, Community Development and Enterprise Services was 

received by Council. 

Moved by: Councillor R. Zagordo 

Seconded by: Councillor S. Hollingsworth 

Resolved that the report of the Deputy CAO, Community Development and Enterprise 

Services dated December 12, 2022 concerning Downtown Activation be received and that 

Council refer consideration of expanded downtown activation resources to the 2023 budget. 

Carried 

7.8 Downtown Ambassador Program Expansion 

The report of the Deputy CAO, Community Development and Enterprise Services was 

received by Council. 
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Moved by: Councillor R. Zagordo 

Seconded by: Councillor S. Spina 

Resolved that the report of the Deputy CAO, Community Development and Enterprise 

Services dated December 12, 2022 concerning expansion of the Downtown Ambassador 

program and the Downtown Safety Initiatives be received and that the continuation of the 

Ambassador Program and service level be referred to the 2023 Budget. 

Carried 

7.9 Designated Heritage Property Tax Rebates 2022 

The report of the Manager of Recreation and Culture was received by Council. 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Spina 

Resolved that the report of the Manager of Recreation and Culture dated December 12, 2022 

concerning Designated Heritage Property Tax Rebates be received and that the 

recommendation of the Sault Ste. Marie Municipal Heritage Committee that the designated 

heritage property tax rebates for the 2021 tax year be paid to the qualified owners of 

designated heritage properties enrolled in the program be approved. 

Carried 

7.10 Designated Heritage Property Grant – 36 Herrick Street Stair Restoration 

The report of the Manager of Recreation and Culture was received by Council. 

Moved by: Councillor R. Zagordo 

Seconded by: Councillor S. Spina 

Resolved that the report of the Manager of Recreation and Culture dated December 12, 2022 

concerning Designated Heritage Property Grant – 36 Herrick Street Stair Restoration be 

received and that a grant in the amount of $300 to support the replacement of front stairs at 

34-36 Herrick Street be approved. 

Carried 

7.11 Public Art Project Funding – Downtown Plaza Indigenous Screen 

The report of the Manager of Recreation and Culture was received by Council. 

Moved by: Councillor R. Zagordo 

Seconded by: Councillor S. Spina 

Resolved that the report of the Manager of Recreation dated December 12, 2022 concerning 

Public Art Projects Funding – Downtown Plaza Indigenous Screen be received and that 
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$40,000 in funding from the Community Development Fund – Public Art Reserve to support 

public art projects be approved. 

Carried 

7.12 Tourism Development Fund Applications – Hogan’s Homestead and Art Gallery of 

Algoma 

The report of the Director of Tourism and Community Development was received by Council. 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Hollingsworth 

Resolved that the report of the Director of Tourism and Community Development dated 

December 12, 2022 concerning Tourism Development Fund applications be received and that 

the recommendation of the Tourism Sault Ste. Marie Board of Directors to allocate $84,000 be 

approved for the following projects: 

 Hogan’s Homestead Sweetest Destination ($50,000); and 

 Art Gallery of Algoma Feasibility Study ($34,000). 

Carried 

7.13 Everett Street Parking Prohibition 

The report of the Manager of Traffic and Communications was received by Council. 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Spina 

Resolved that the report of the Manager of Traffic and Communications dated December 12, 

2022 concerning Everett Street Parking Prohibition be received and that the Legal Department 

be directed to draft the appropriate modifications to By-law 77-200 Schedule-A to be brought 

back to Council at a later date. 

Carried 

7.14 2023 Aqueduct Repairs – Engineering Consultant Selection 

The report of the Municipal Services and Design Engineer was received by Council. 

Moved by: Councillor R. Zagordo 

Seconded by: Councillor S. Spina 

Resolved that the report of the Municipal Services and Design Engineer dated December 12, 

2022 concerning 2023 Aqueduct Repairs – Engineering Consultant Selection be received and 

that design and contract administration services be awarded to Tulloch Engineering. 
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An individual engineering agreement will be brought to Council for approval at a future 

meeting. 

Carried 

7.15 Municipal Law Enforcement Officer Appointment 

Councillor S. Spina declared a conflict on this item. (Employer has a contract with the City) 

 

The report of the Manager of Transit and Parking was received by Council. 

The relevant By-law 2022-196 is listed under item 12 of the Minutes. 

7.17 Prince Township Building Inspection Agreement 

The report of the Solicitor was received by Council. 

The relevant By-law 2022-179 is listed under item 12 of the Minutes. 

7.4 Property Tax Appeal – 145 Old Garden River Road 

The report of the Manager of Taxation was received by Council. 

Moved by: Councillor R. Zagordo 

Seconded by: Councillor S. Spina 

Resolved that the report of the Manager of Taxation dated December 12, 2022 concerning the 

property tax appeal for 145 Old Garden River Road be received and that tax records be 

amended pursuant to section 357 of the Municipal Act effective January 1, 2022. 

 For Against Conflict Absent 

Councillor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    
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Councillor C. Gardi X    

Councillor M. Scott X    

Results 11 0 0 0 

Carried 

7.16 Waste Management – Sale of Recycling Carts to GFL 

The report of the Director of Public Works was received by Council. 

The relevant By-law 2022-198 is listed under item 12 of the Minutes. 

Moved by: Councillor L. Dufour 

Seconded by: Councillor R. Zagordo 

Resolved that the report of the Director of Public Works dated December 12, 2022 concerning 

sale of recycling carts to GFL be received and that Council approve the revenue be directed to 

a Property Demolition Fund, the criteria for said fund to be established at the direction of a 

future Council resolution. 

 For Against Conflict Absent 

Councillor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    

Councillor C. Gardi X    

Councillor M. Scott X    

Results 11 0 0 0 

Carried 

 

Page 29 of 239



December 12, 2022 Council Minutes 

 9 

8. Reports of City Departments, Boards and Committees 

8.1 Administration 

8.2 Corporate Services 

8.3 Community Development and Enterprise Services 

8.4 Public Works and Engineering Services 

8.4.1 Strategies for Managing Traffic Speed Update 

The report of the Municipal Services and Design Engineer was received by Council. 

Councillors Bruni, Caputo, Hollingsworth and Kinach indicated interest in serving on this task 

force. 

Moved by: Councillor R. Zagordo 

Seconded by: Councillor S. Spina 

Resolved that the report of the Municipal Services and Design Engineer dated December 12, 

2022 concerning Strategies for Managing Traffic Speed Update be received and that 

Councillors M. Bruni and S. Hollingsworth, two representatives from the Police Service, the 

Deputy CAO, Public Works and Engineering Services, the Director of Public Works, Manager 

of Traffic and Communications, Director of Engineering, Municipal Services and Design 

Engineer and the Corporate Communications Officer be appointed to the Speed Management 

Task Force. 

 For Against Conflict Absent 

Councillor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    

Councillor C. Gardi X    
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Councillor M. Scott X    

Results 11 0 0 0 

Carried 

8.5 Fire Services 

8.6 Legal 

8.6.1 Update on 941 and 995 Queen Street East Properties 

Halo Ferrari was in attendance representing the property owner. 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Spina 

Resolved that the report of the City Solicitor and the Chief Building Official dated December 

12, 2022 concerning the properties at 941 Queen Street East and 995 Queen Street East be 

received as information in response to the Council resolution of November 21, 2022. 

Further be it resolved that, as it pertains to the buildings located at 941 and 995 Queen Street 

East, since the City is not in a financial position to move beyond the current enforcement 

measures, that staff continue to seek funds in order to further such enforcement, which may 

include demolition, and report to Council once financially able to. 

 For Against Conflict Absent 

Councillor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    

Councillor C. Gardi X    

Councillor M. Scott X    

Results 11 0 0 0 
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Carried 

8.7 Planning 

8.7.1 A-13-22-Z.OP  400 Second Line West (Steve Ficociello) 

The report of the Planner was received by Council. 

Steve Ficociello was in attendance representing the applicant. Mark Lepore, Counsel for the 

applicant, was in attendance 

Moved by: Councillor R. Zagordo 

Seconded by: Councillor S. Hollingsworth 

Resolved that the report of the Planner dated December 12, 2022 concerning Application A-

13-22-Z.OP be received and that Council approve this application in the following manner: 

Amend the Official Plan by re-designating 400 Second Line West from Residential to 

Commercial on the Land Use Map (Schedule C) – map change. 

Amend the Special Exception By-law by removing 400 Second Line West from the text and 

map of S.351. 

Rezone 400 Second Line West from Medium Density Residential Zone (R4.351 H) with 

Special Exception 351 and subject to a Holding Provision, to General Commercial Zone 

(C4.S), with the following new Special Exceptions to replace S.351: 

1. Increase the maximum gross floor area for office uses outside of the Downtown from 

300 to 500 square meters. 

2. Prohibit fuel sales, motor vehicle sales and parts dealers, and motor vehicle repair and 

maintenance. 

Further that Council deem 400 Second Line West subject to Site Plan Control; 

Further that Council deem the lot known as 400 Second Line West to not be a lot on a draft 

plan of subdivision (subdivision file reference 57T-15-501). 

And that the Legal Department be requested to draft the necessary by-laws to effect the same. 

 For Against Conflict Absent 

Councillor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    
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Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    

Councillor C. Gardi X    

Councillor M. Scott X    

Results 11 0 0 0 

Carried 

8.7.2 Affordable Housing Task Force and First Neighbourhoods Community Improvement 

Plan 

The report of the Senior Planner was received by Council. 

Councillors Caputo and Dufour indicated an interest in serving on this task force. 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Spina 

Resolved that the report of the Senior Planner, dated December 12, 2022, concerning the 

Affordable Housing Task Force be received, and that City Council appoint Councillor A. 

Caputo and Councillor L. Dufour to participate on the Task Force as well as the Director of 

Planning, the Senior Planner, the Coordinator of Plans Examinations, the Chief Financial 

Officer, and one representative from each of the DSSAB, Ontario Aboriginal Housing, 

Community Living Algoma, Habitat for Humanity and one local developer to be recruited by the 

task force. 

Further, that Council authorize the Affordable Housing Task Force to bring forward a 

recommendation on amending the Housing Policies to a future Council meeting. 

 For Against Conflict Absent 

Councillor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    
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Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    

Councillor C. Gardi X    

Councillor M. Scott X    

Results 11 0 0 0 

Carried 

8.8 Boards and Committees 

8.8.1 Community Development Award 2022 – The Tap Room – 62 Pim Street 

The report of the Senior Planning Technician was received by Council. 

Moved by: Councillor R. Zagordo 

Seconded by: Councillor S. Spina 

Resolved that the report of the Senior Planning Technician dated December 12, 2022 

concerning the 2022 Community Development Award be received and that Council present the 

2022 Community Development Award to The Tap Room, located at 62 Pim Street. 

 For Against Conflict Absent 

Councillor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    

Councillor C. Gardi X    

Councillor M. Scott X    
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Results 11 0 0 0 

Carried 

9. Unfinished Business, Notice of Motions and Resolutions Placed on Agenda by Members 

of Council 

9.1 Supervised Consumption Site 

Moved by: Councillor S. Spina 

Seconded by: Councillor S. Kinach 

Whereas the City of Sault Ste. Marie continues to suffer higher than average overdose and 

fatality rates from the opioid addictions epidemic that is severely challenging our community; 

and 

   

Whereas the rates of emergency room visits and deaths in Sault Ste. Marie related to opioid 

use and abuse are significantly higher compared to the provincial average. In 2021, the 

emergency room visit rate was 138 per 100,000 people locally compared to the provincial 

average of 86 per 100,000 people, and the death rate was 64 per 100,000 locally compared to 

21 per 100,000 people provincially; and 

   

Whereas studies have shown that supervised consumption sites can offer benefits to drug 

users, which include:   

•    attracting high-risk, marginalized users   

•    management of overdose and decreased mortality   

•    enhancement of safe injecting practices   

•    decreased public drug use and improved public amenity   

•    increased uptake of treatment and other healthcare and social services   

•    prevention of transmission of blood-borne diseases and the associated 

      economic benefits from it; and   

Whereas there has been no evidence linking existing supervised consumption sites to either 

an:   

•    increase in crime, or   

•    increase in drug use or related risks; and 

Whereas Sudbury and Timmins have developed supervised consumption sites and the 

services that are available to drug users in other northern Ontario communities should be 

available in our community; and   

Whereas there is a process to follow to develop a supervised consumption site, which includes 

municipal approvals, provincial approvals and federal approvals;   
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Now Therefore Be It Resolved that staff be requested to review the process for the 

establishment of a supervised consumption site, including what applications need to be 

completed, the steps municipalities must take, if any, before those applications are completed, 

whether the municipality should spearhead the efforts to develop a supervised consumption 

site or whether such efforts should be undertaken by community partners, and the next steps 

required by the Council of the City of Sault Ste. Marie to advance the desire of Council to have 

a supervised consumption site operate within our community. 

 For Against Conflict Absent 

Councillor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    

Councillor C. Gardi X    

Councillor M. Scott X    

Results 11 0 0 0 

Carried 

9.2 Bill 3 

Moved by: Councillor C. Gardi 

Seconded by: Councillor A. Caputo 

Whereas the Government of Ontario, through the Minister of Municipal Affairs and Housing, 

has passed Bill 3 which was described as "An Act to amend various statutes with respect to 

special powers and duties of heads of council"; and 

Whereas this Bill initially applies to the City of Toronto and City of Ottawa, but will later be 

expanded to include other municipalities according to statements made by the Premier; and 

Whereas this Bill gives mayors additional authority and powers, and correspondingly takes 

away authority and powers from Councils and professional staff, and includes giving the mayor 
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the authority to propose and adopt the municipal budget and to veto some decisions of 

Council; and 

Whereas this Bill gives authority over professional staff to the mayor, including that of the Chief 

Administrative Officer; and 

Whereas these changes will inevitably lead to a reduction of independence for professional 

staff including the CAO, who currently provide objective information to City Council and the 

public and will now take direction from the mayor alone when the mayor so directs; and 

Whereas these are unnecessary changes to the historical balance of power between a mayor 

and Council, and which historically gave the final say in all matters to the will of the majority of 

the elected Council 

Now Therefore Be It Resolved that Mayor Shoemaker be requested to write a letter to Premier 

Ford, Minister of Municipal Affairs and Housing Steve Clark, and Member of Provincial 

Parliament Ross Romano articulating Sault Ste. Marie City Council’s objection to these 

changes and that these changes not be implemented beyond the cities of Toronto and Ottawa, 

as they are detrimental to smaller municipalities by degrading the democratic process inherent 

to duly elected City Councils of municipalities across Ontario. 

 For Against Conflict Absent 

Councillor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    

Councillor C. Gardi X    

Councillor M. Scott X    

Results 11 0 0 0 

Carried 

9.3 Stop Sign – Bainbridge Street and Northern Avenue 
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Moved by: Councillor S. Kinach 

Seconded by: Councillor M. Bruni 

Whereas Council’s goal is to have safe residential areas, streets, and overall community 

safety; and 

Whereas traffic is steadily increasing on Bainbridge Street year by year; and 

Whereas aggressive driving has increased in Sault Ste. Marie over the past few years; and 

Whereas there is currently a yield sign at the intersection of Northern Avenue and Bainbridge 

Street;  

Now Therefore Be It Resolved that staff be requested to report back to City Council regarding 

converting the yield sign at Northern Avenue and Bainbridge Street to a stop sign. 

 For Against Conflict Absent 

Councillor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    

Councillor C. Gardi X    

Councillor M. Scott X    

Results 11 0 0 0 

Carried 

9.4 Cycling 

Moved by: Councillor S. Spina 

Seconded by: Councillor S. Hollingsworth 

Whereas the City of Sault Ste. Marie continues to be committed to increasing the use of active 

transportation and the active transportation infrastructure in our community; and  
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Whereas bike lanes offer a lane of traffic for the safe operation of bicycles on roadways; and 

Whereas the number of individuals engaging in active transportation across all seasons in 

Sault Ste. Marie continues to increase year by year; and 

   

Whereas studies have shown that active transportation networks can offer several health 

environmental and traffic benefits, which include:   

•    Reduced carbon emissions 

•    Increased mobility for citizens 

•    Reduced vehicle traffic 

•    Physical and mental health benefits for citizens 

•    Economic benefits for families by providing transportation options  

      that do not require gasoline 

•    Increasing the connectivity of our community to spark tourism and  

      provide a higher quality of life; and 

Whereas the Highway Traffic Act of Ontario provides rules of the road for the safe travel of all 

vehicles on the roadway: and  

Whereas the Highway Traffic Act of Ontario requires slower moving vehicles to travel as far to 

the right on the roadway as safely possible; and 

Whereas bicycles meet the definition of vehicle under the Highway Traffic Act Ontario and are 

therefore subject to all rules of the road as set out by the Act; and 

Whereas bicycles are often operated at a speed that is slower than traffic around them, often 

requiring them to use bike lanes to stay as far to the right as safely possible on roadways; and 

Whereas section 52(b) of city of Sault Ste. Marie By-law 77-200 currently prohibits the use of 

bicycles in bike lanes on roadways in Sault Ste. Marie from November 1st each year to April 

30th the following year 

Now Therefore Be It Resolved that staff be requested to review by law 77-200 section 52(b) 

prohibiting the use of bicycles in bike lanes between November 1st each year and April 30th 

the following year to consider repealing that section of the by-law and have it replaced with 

information consistent with the Highway Traffic Act of Ontario and to notify Council of any 

additional steps Council and community partners may consider taking to allow for the safe 

operation of bicycles year-round within our community. 

 For Against Conflict Absent 

Councillor M. Shoemaker X    

Councillor S. Hollingsworth X    
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Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    

Councillor C. Gardi X    

Councillor M. Scott X    

Results 11 0 0 0 

Carried 

9.5 Reduction or Refunds of Taxes – Sickness or Extreme Poverty 

Moved by: Councillor L. Dufour 

Seconded by: Councillor S. Hollingsworth 

Whereas the municipality wishes to make home ownership accessible to the broadest swath of 

its residents; and 

Whereas once a resident owns a home, there are benefits to the municipality in keeping 

residents in their homes; and 

Whereas there are occasions where residents, due to unforeseeable circumstances, are 

temporarily unable to pay property taxes; and 

Whereas municipalities throughout Ontario have implemented by-laws to reduce or refund 

property taxes in cases of sickness or extreme poverty, under s.357(1) of the Municipal Act, 

2001; and 

Whereas under s.357(1) of the Municipal Act, 2001, either City staff can review the personal 

circumstances for the exemption requested, or Council can delegate such authority to the 

Assessment Review Board; 

Now Therefore Be It Resolved that staff be requested to return to Council with a proposed by-

law authorizing the tax relief under s.357(1) of the Municipal Act, 2001 for those in extreme 

poverty or sickness, and that staff further delegate the authority to review the personal 

circumstances for those seeking an exemption under said by-law to the Assessment Review 

Board. 
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 For Against Conflict Absent 

Councillor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    

Councillor C. Gardi X    

Councillor M. Scott X    

Results 11 0 0 0 

Carried 

9.6 Environmental Co-Investment Fund 

Moved by: Councillor L. Dufour 

Seconded by: Councillor S. Spina 

Whereas many areas of Downtown Sault Ste. Marie were previously reclaimed industrial lands 

that were cleaned up and re-purposed by previous Councils; and 

Whereas the City of Sault Ste. Marie does not currently have a budget allocation for 

environmental remediation; and 

Whereas the previous term of Council saw significant advancements in preparing the Gateway 

property for redevelopment, including the removal of the railroad, the acquisition of land 

fronting Bay Street and the pending relocation of the Mill Market building; and 

Whereas there exist other properties along the St Marys River in need of remediation; and 

Whereas our major industrial partners in Sault Ste. Marie, Algoma Steel Inc. and Tenaris have 

recently embarked on generational investments into their Sault Ste. Marie operations; 

Now Therefore Be it Resolved that the Mayor be requested to approach local industrial 

partners to explore the concept of an Environmental Remediation Co-Investment Fund. This 
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fund could be a way for legacy industries to help clean up prior areas of operation and for the 

City to leverage non-tax sources to help prepare these lands for constructive redevelopment. 

 For Against Conflict Absent 

Councillor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    

Councillor C. Gardi X    

Councillor M. Scott X    

Results 11 0 0 0 

Carried 

9.7 Surface Water Monitoring Program 

Moved by: Councillor L. Dufour 

Seconded by: Councillor C. Gardi 

     

Whereas the City of Sault Ste. Marie is currently lobbying to be the chosen site for the Canada 

Water Agency; and 

Whereas the City of Hamilton has recently begun a surface water monitoring program that 

aims to establish baseline levels for local surface water; and 

Whereas the City of Sault Ste. Marie has a sewer use and control by-law, but lacks sufficient 

resources for its enforcement and background historical data to inform potential infractions; 

and 

Whereas the recently constituted Environmental Sustainability Committee has the community 

representation and mandate from Council to help advise on the need and methods available 

for a surface water monitoring program; 
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Now Therefore Be It Resolved that staff work with the Environmental Sustainability Committee, 

PUC Inc., and Innovation Centre to report to Council on how to propose and develop a surface 

water quality monitoring program for the City of Sault Ste. Marie that samples current and past 

outlets into the St Mary’s River to provide baseline data to Provincial enforcement agencies. 

 For Against Conflict Absent 

Councillor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    

Councillor C. Gardi X    

Councillor M. Scott X    

Results 11 0 0 0 

Carried 

10. Committee of the Whole for the Purpose of Such Matters as are Referred to it by the 

Council by Resolution 

11. Adoption of Report of the Committee of the Whole 

12. Consideration and Passing of By-laws 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Hollingsworth 

Resolved that all By-laws under item 12 of the Agenda under date December 12, 2022 save 

and except By-law 2022-196 be approved. 

Carried 

12.1 By-laws before Council to be passed which do not require more than a simple majority 

12.1.1 By-law 2022-179 (Agreement) Prince Township Building Inspection Services 
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Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Hollingsworth 

Resolved that By-law 2022-179 being a by-law to authorize the execution of the Agreement 

between the City and The Corporation of the Township of Prince for building inspection 

services be passed in open Council this 12th day of December, 2022. 

Carried 

12.1.2 By-law 2022-184 (Financing) Current Expenditures 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Hollingsworth 

Resolved that By-law 2022-184 being a by-law to authorize temporary borrowing from time to 

time to meet current expenditures during the fiscal year ending December 31, 2023 be passed 

in open Council this 12th day of December, 2022. 

Carried 

12.1.3 By-law 2022-185 (Financing) Borrowing Capital Expenditures 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Hollingsworth 

Resolved that By-law 2022-185 being a by-law to authorize the borrowing of $15,000,000 to 

finance capital expenditures for short and long term purposes for The Corporation of the City of 

Sault Ste. Marie and $6,200,000 for the Public Utilities Commission of the City of Sault Ste. 

Marie be passed in open Council this 12th day of December, 2022. 

Carried 

12.1.4 By-law 2022-189 (Finance) User Fees 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Hollingsworth 

Resolved that By-law 2022-189 being a by-law to establish user fees and service charges be 

passed in open Council this 12th day of December, 2022. 

Carried 

12.1.5 By-law 2022-190 (Zoning) 384 Bush Street (Wolfpack Properties Corporation c/o Bryce 

Fairburn) 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Hollingsworth 
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Resolved that By-law 2022-190 being a by-law to amend Sault Ste. Marie Zoning By-laws 

2005-150 and 2005-151 concerning lands located at 384 Bush Street (Wolfpack Properties 

Corporation c/o Bryce Fairburn) be passed in open Council this 12th day of December, 2022. 

Carried 

12.1.6 By-law 2022-191 (Heritage Designation) 119 Woodward Avenue 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Hollingsworth 

Resolved that By-law 2022-191 being a by-law to designate civic 119 Woodward Avenue as 

being of architectural or historic value or interest be passed in open Council this 12th day of 

December 2022. 

Carried 

12.1.8 By-law 2022-197 (Agreement)  Northern Community Centre Lease to ADSB (Algoma 

District School Board) 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Hollingsworth 

Resolved that By-law 2022-197 being a by-law to authorize the execution of the Agreement 

between the City and The Algoma District School Board for the leasing of space at the 

expanded Northern Community Centre be passed in open Council this 12th day of December, 

2022. 

Carried 

12.1.9 By-law 2022-198 (Agreement) Sale of Recycling Carts to GFL 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Hollingsworth 

Resolved that By-law 2022-198 being a by-law to authorize the execution of the Agreement 

between the City and GFL Environmental Inc. for the sale of recycling carts be passed in open 

Council this 12th day of December, 2022. 

Carried 

12.1.9.1 Replacement page 2 of Agreement 

12.2 By-laws before Council for FIRST and SECOND reading which do not require more than 

a simple majority 

12.2.1 By-law 2022-192 (Local Improvements) Biggings Avenue from Queen Street East to 

Wellington Street East 
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Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Hollingsworth 

Resolved that By-law 2022-192 being a by-law to authorize the construction of Class “A” 

pavement on Biggings Avenue from Queen Street East to Wellington Street East under 

Section 3 of the Municipal Act, 2001, Ontario Regulation 586/06 be passed in open Council 

this 12th day of December, 2022. 

Carried 

12.2.2 By-law 2022-193 (Local Improvements) Wemyss Street from Pim Street to Trelawne 

Avenue 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Hollingsworth 

Resolved that By-law 2022-193 being a by-law to authorize the construction of Class "A" 

pavement on Wemyss Street from Pim Street to Trelawne Avenue under Section 3 of the 

Municipal Act, 2001, Ontario Regulation 586/06 be read a FIRST and SECOND time and 

passed in open Council this 12th day of December, 2022. 

Carried 

12.2.3 By-law 2022-194 (Local Improvements) Blake Street from McNabb Street to Wawanosh 

Avenue 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Hollingsworth 

Resolved that By-law 2022-194 being a by-law to authorize the construction of Class "A" 

pavement on Blake Street from McNabb Street to Wawanosh Avenue under Section 3 of the 

Municipal Act, 2001, Ontario Regulation 586/06 be read a FIRST and SECOND time and 

passed in open Council this 12th day of December, 2022. 

Carried 

12.2.4 By-law 2022-195 (Local Improvement) Stanley Street from Pine Street to Elizabeth Street 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Hollingsworth 

Resolved that By-law 2022-195 being a by-law to authorize the construction of Class "A" 

pavement on Stanley Street from Pine Street to Elizabeth Street under Section 3 of the 

Municipal Act, 2001, Ontario Regulation 586/06 be read a FIRST AND SECOND time and 

passed in open Council this 12th day of December, 2022. 

Carried 
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12.3 By-laws before Council for THIRD reading which do not require more than a simple 

majority 

12. Consideration and Passing of By-laws 

12.1 By-laws before Council to be passed which do not require more than a simple majority 

12.1.7 By-law 2022-196 (Parking) Amend By-law 90-305 Municipal Law Enforcement Officers 

Councillor S. Spina declared a conflict on this item. (Employer has a contract with the City) 

 

Moved by: Councillor A. Caputo 

Seconded by: Councillor S. Hollingsworth 

Resolved that By-law 2022-196 being a by-law to appoint Municipal Law Enforcement Officers 

to enforce the by-laws on various private properties and to amend Schedule “A” to By-law 90-

305 be passed in open Council this 12th day of December, 2022. 

 For Against Conflict Absent 

Councillor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina   X  

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    

Councillor C. Gardi X    

Councillor M. Scott X    

Results 10 0 1 0 

Carried 

13. Questions By, New Business From, or Addresses by Members of Council Concerning 

Matters Not Otherwise on the Agenda 

Councillor L. Dufour reported orally to Council with respect to activities with the Association of 

Municipalities of Ontario. 
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15. Adjournment 

Moved by: Councillor R. Zagordo 

Seconded by: Councillor S. Spina 

Resolved that this Council now adjourn. 

Carried 

 

 

_________________________ 

Mayor 

 

_________________________ 

City Clerk 
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Fleet Management Improvement Initiatives
Presentation for City of Sault Ste. Marie

Council 

January 9, 2023
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Purpose

● Provide a recap of Public Works journey to improve 

fleet management functions.

● Provide highlights of the 2022 Fleet Improvement 

Initiatives Project pertaining to:

 Fleet replacement plan 

 Garage services process

● Identify the next important steps for Project success.

1
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Content

● Strategic Direction from 2021 Practices Review

● Multi-year Fleet Improvement Program

● Fleet Profile
 Composition

 Fleet Age by Department

● Replacement Plan
 Overall

 Public Works Baseline Plan

 Public Works Smooth Plan

● Fleet Process Improvement Highlights

● Critical Factors for Success

● Next Steps

● Appendices:
 A: Fleet Profile 2021

 B: About Mercury

2
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Strategic Direction from 2021 Practices Review

3

• Purpose-built FMIS as 
fleet SOR.

• Manual work reduction.

• Workflow improvement.

• Chargeback rate 
development.

• Annual update of rates.

• Realistic budget, i.e., 
not a “placeholder”

• Facility improvement.

• Parts specialist.

• Streamlining of 
procedures.

• Outsourcing strategy.

• A practical replacement 
plan.

• Capital funding increase 
to renew fleet.

• Eliminate underutilized

• & low criticality assets.

Fleet 
Renewal

Garage 
Resources

Core 
Enablers

Financial 
Management

• A practical replacement plan, 

garage services processes, and 

a purpose-built Fleet 

Management Information 

System are high priority and 

were addressed in 2022.

• Chargeback rate development 

while of high priority, requires a 

purpose-built FMIS 

(dependency).

• Fleet Rightsizing (elimination of 

assets is dependent on fleet 

renewal).
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Multi-year Fleet Improvement Program

2021

Detailed Practices 
Review which resulted in 
Strategic Direction to 
follow.

2022

Fleet renewal plan and 
capital budget 
requirement.

Garage Services 
Improvement – Future 
Mode and Business 
Requirements 
established.

Fleet Management 
Information System 
(FMIS) – budget 
requirement developed.

2023

FMIS – mandatory 
infrastructure requirement 
for approval, procurement 
and implementation.

Capital budget approval 
and start of multi-year 
fleet renewal.

4
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Fleet Composition

5

● A diverse fleet, typical 
for a municipality.

● 298 active units.

● 838 VEUs.

Mercury uses an analytical technique based on 

the Vehicle Statistical Referencing System 

(VSRS) which allows us to compare statistics 

from diverse fleets by converting vehicle and 

equipment types to their equivalent in terms of 

the level of effort required to maintain a 

standard passenger sedan, which is used as a 

baseline and given a value of 1.0 Vehicle 

Equivalent Unit (VEU). The assignment of VEU 

values to vehicles and equipment is based on 

our work with hundreds of fleets across North 

America.

Asset Type VEUs % of Fleet

Trucks, LD 119 14.1%

Construction 222 26.4%

Trucks, HD 310 36.9%

Grounds Equip 88 10.5%

Other 59 7.0%

Trailers 17 2.0%

Sedans 4 0.5%

Carts 6 0.7%

Trucks, MD 9 1.0%

Vans 6 0.7%

Total 838 100.0%

Asset Type Count % of Fleet

Trucks, LD 73 24.5%
Construction 50 16.8%
Trucks, HD 48 16.1%

Grounds Equip 50 16.8%
Other 38 12.8%

Trailers 23 7.7%
Sedans 4 1.3%
Carts 6 2.0%

Trucks, MD 2 0.7%

Vans 4 1.3%

Total 298 100.0%
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Fleet Age by Department

6

● Average and median ages of entire 
Fleet is 10 and 9.5 years. 
Distribution.

● De facto replacement cycle is the 
actual effective replacement cycle –
this is twice the calculated average 
(or median): for entire fleet ~ 19 to 
20 years which is much older than 
the Sault Ste. Marie (SSM) target 
replacement cycles.

● Separate Age by Asset Type 
analysis indicates that Sedans, 
Medium Duty Trucks, Vans and 
Trailers have the longest de facto 
replacement cycles. 

● Maintenance and repair costs 
increase with an aging fleet.
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Fleet Renewal – Overall Replacement Plan

7

This baseline plan is for 

Landfill, Sanitary and Public 

Works Fleets and, also 

includes the capital for assets

that are currently leased.

The focus was determined

to be the Public Works Fleet 

for which we developed the 

baseline and the smooth

(practical) replacement plan.  
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Baseline Replacement Plan for Public Works

8

The baseline plan is the 

starting point for a practical

or smooth plan.

To clear the vehicle backlog

in 2023 requires 

approximately $12M in

capital purchases – this 

is not practical from funding

or from asset procurement

points of view. 
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Public Works Smooth Plan

9

The smooth plan distributes

the backlog over 3 years to

2025.

It requires capital funding of 

$3.3M, $3.4M and $3.53M 

respectively for 2023, 2024 

and 2025. 
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2022 Fleet Process Improvement Highlights –
Garage Services

● Collaborative, in-person work sessions to prioritize approximately 
60 functional areas using an impact weighting methodology.

● Deliverable that outlines interim steps for garage process and 
facility improvement.

● Facility improvement areas identified and cost estimates provided 
for wash bays and system, and garage lifts.

● High priority functions – Future Mode of Operation and Business 
Requirements Documents for FMIS procurement and 
implementation:

 Preventive maintenance and inspection

 Parts management

 Maintenance and repair including key performance metrics for garage 
services

10
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2022 Fleet Process Improvement Highlights Cont’d

● Fleet Management Governance Guidelines document prepared.

 Fleet governance

 Guidelines for fleet use

 Fleet Management Team’s responsibility

 Fleet Clients’ responsibility

● FMIS budget requirement of $185,000 estimated for 2023:

 Mercury Consulting Fees $120,000

 Training and travel (successful bidder) $15,000

 One time implementation $50,000

 An estimated $40,000 may be required for annual operation of the new system to 
be updated once RFP process is completed

● Communication plan and presentations in the context of change 
management.

11
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Critical Factors for Success

● Senior leadership team support.

● Systematic and methodical approach for this multi-year Fleet 
Improvement Initiative program.

● Sufficient funding for fleet renewal and FMIS.

● Sufficient resource availability.

● Change management steps for Future Mode of Operation.

● Support from all stakeholders.

● Active engagement of Fleet Services employees.

● Procurement and implementation of a purpose-built FMIS.

● Utilization of the Fleet Management Governance Guidelines.

12
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Next Steps
● Continue with interim garage services improvements, i.e., that do not require a new 

FMIS.

● Obtain Council approval for additional fleet capital – this is a prerequisite for fleet 
maintenance and repair cost management.

● Enact fleet renewal immediately upon capital funding release.

● Revisit the Fleet 2021 Right Sizing study recommendations once fleet renewal is well 
underway.

● Obtain Council approval for a new FMIS – this is mandatory for overall fleet 
performance improvement for all key fleet functions.

● Plan for the new FMIS implementation.

● Obtain approval, procure and implement a new FMIS – this will require establishing 
FMO and BRD for functions not yet addressed, such as:  asset lifecycle management, 
fuel management, and data transfers with enterprise systems.

● Adopt the Fleet Management Governance Guidelines document.

13
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FLEET COST AND CLIENTS 2021

Appendix A

14
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Full Time Equivalent (FTE) and Cost

15

Function FTE

Management and Oversight 0.8

Financial and Budget Management 0.2

Mechanical Supervisor 1.0

Shop Clerk 1.0

Mechanics 9.0

Mechanic Apprentice 1.0

Serviceman 3.0

Welders 3.8

Store Supervisor 0.8

Storekeeper for Parts 2.0

Total FTE 22.6

Cost Category
FY 2018 

Actuals

FY 2019 

Actuals

FY2020 thru 

October 31

FY2020 

Annualized

FY 2020 

Annualized 

Category 

Percentages

SFB 2,517,890$   2,723,653$   2,557,458$   3,068,949$   34.3%

Pass Thru 3,462,930$   4,129,419$   3,645,865$   4,375,038$   49.0%

OH 77,274$        71,713$        64,851$        77,821$        0.9%

Materials and 

Supplies 225,059$      148,262$      138,956$      166,747$      1.9%

Capital 1,134,830$   1,250,768$   1,038,623$   1,246,348$   13.9%

Total 7,417,983$   8,323,814$   7,445,753$   8,934,903$   100.0%

● SFB cost: personnel salary and benefits.

● Pass Thru: fleet costs such as fuel, parts, and sublet maintenance and 
repair.

● OH: overhead cost, e.g., facility and utility.

● Fleet cost including maintenance & repair, fuel, salaries, and  management 
is ~ $8.9M for 2020.

● Three-year comparison of actual costs (i.e., including price increases) 
indicates YOY increase in costs. 
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Fleet Client Profile

16

● Operations has the highest percentage of 
assets and VEUs.

● Landfill has the 2nd highest percentage of 
VEUs, but is below Parks in the asset 
count percentage.

● Demand for maintenance and repair is 
driven by VEUs – in order: Operations, 
Landfill, Parks, and Traffic.

Department Count % of Fleet

Operations 174 58.4%

Parks 74 24.8%

Landfill 25 8.4%

Traffic 13 4.4%

Bldg,Equip Mtce 7 2.3%

Administration 3 1.0%

Mechanical 1 0.3%

Stores 1 0.3%

Total 298 100.0%

Department VEUs % of Fleet

Operations 571 68.1%

Parks 110 13.1%

Landfill 119 14.1%

Traffic 22 2.6%

Bldg,Equip Mtce 12 1.4%

Administration 4 0.4%

Mechanical 2 0.2%

Stores 1 0.1%

Total 838 100.0%
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ABOUT MERCURY

Appendix B
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About Mercury Associates, Inc.

18

• Established in 2002

• Largest dedicated fleet consulting and 

technology service provider in North America 

• Serve fleets of 50 to 250,000 vehicles and 

pieces of equipment

• Assist organizations improve fleet 

management practices, increase operational 

safety and efficiency, optimize asset 

utilization and reliability, and operate a cost 

competitive fleet operation Headquarters - Rockville, MD
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Canada Client List

19

● Alberta Treasury Bureau 

● Aurora, ON 

● Calgary, AB 

● Capital Regional Dist., BC 

● Gravenhurst, ON 

● Guelph, ON

● Halton, ON

● Medicine Hat, AB

● Metro Vancouver, BC

● North Bay, ON

● Oakville, ON

● Prince George, BC

• Province of Saskatchewan

• Province of New Brunswick

• Quesnel, BC

• Red Deer, AB

• Region of Waterloo

• Saint John, NB

• Strathmore, AB

• Surrey, BC

• City of Sault Ste. Marie

• Town of Georgina

• Waterloo
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Select United States Client List

20

● Alexandria, VA

● Annapolis, MD

● Asheville, NC

● Baltimore, MD

● Boston, MA

● Boynton Beach, FL

● Brownsville, TX

● Corpus Christi, TX

● Cumberland City, NC

● Delray Beach, FL

● District of Columbia

● Duluth, MN

● Encinitas, CA 

● Fresno, CA 

● Glendale, CA 

● Gresham, OR

● Harford City, MD

● Harris City, TX

● Huntington Beach, CA

● Jamestown, NY

● Janesville, WI

● Kent, WA

● Kissimmee, FL

● Lincoln, NE

● Los Angeles City, CA

● Maricopa City, AZ

● Mequon, WI

● Montgomery City, MD

● Montgomery City, OH

● Mountain Brook, AL

● Norman, OK

● Oak Brook, IL

● Odessa, TX

● Olympia, WA

● Orange City, CA

● Orange City, FL

● Orlando, FL

● Palm Beach, FL

● Palo Alto, CA

● Port Moody, BC

● Prince George, BC

● Richardson, TX

● Richmond, VA

● Sacramento, CA

● Sacramento City, CA

● Salem, OR

● San Francisco, CA

● Sioux Falls, ID

● Topeka, KS

● Travis City, TX

● Wilmington, DE
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Mercury Clients Overview

● ≈ 50 unique clients served per year

● 33 of 50 largest cities in U.S., including 10 largest, and many of 
the largest counties

● 34 states / 4 provinces

● U.S. Army, Navy, Air Force, Marines

● GSA, NASA, U.S. Postal Service

● 13 of 16 executive branch agencies including Defense (202,000 
vehicles), Homeland Security (58,000 vehicles), State (15,000 
vehicles)

21
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Mercury Project Team

22

Bannu Hurtig

Project Manager

bhurtig@mercury-assoc.com

Tony Yankovich

Project Executive

tyankovich@mercury-assoc.com

Scott Rood

Maintenance & Repair Lead

srood@mercury-assoc.com

Kristi Amaker

Lead Data Analyst

Kamaker@mercury-

assoc.com
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Core Asset Management Plans
Wastewater, Stormwater, and Roads & Bridges

City of Sault Ste. Marie
December 15th , 2022

Christiaan Lombard, MBA P. Eng IAM Cert.: Asset Management Leader, Americas Water

Donghui Lu, Ph. D, IAM Cert.: Asset Management Consultant
Photo: City of Sault Ste Marie Waterfront

Page 72 of 239



2

Agenda
1. Asset Management Methodology

2. The City’s Core Asset Portfolio

3. Asset Management Plan Components

i. What is the state of infrastructure?

ii. What are the asset lifecycle strategies?

iii. What are the funding needs?

4. Q&A

Photo: East End WWTP
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Asset Management Methodology

Inventory
Assets

Assess
Condition

Determine
Residual Life

Determine 
LoS

Asset 
Acquisition 
Strategies

Operations 
and 

Maintenance 
Strategies

20-60 Year 
Funding 
Needs

1.1 1.2 1.3 2.1

3.1 3.2 4.1

What is the 
state of 
infrastructure?

What is the
Level 
of Service (LoS)?

What are the 
asset lifecycle 
strategies?

What are the 
funding needs?

1 2

3 4

Renewal and 
Replacement 

Strategies

Disposal 
Strategies

3.3 3.4

Recommendations 
for Continuous 
Improvement

5.1

How can AM 
Planning be 
improved?

5
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70%

17%

2%
3%

8%

Wastewater System Condition Summary

Very Good Good Fair Poor Very Poor

39,000 assets

$1.8 Billion Replacement Value

Note: Condition Summary was weighted by replacement value

1. What is the State of Infrastructure? (1 of 3)
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83%

9%

1%
6%

1%

Stormwater System Condition Summary

Very Good Good Fair Poor Very Poor

68,000 assets

$1.0 Billion Replacement Value

Note: Condition Summary was weighted by replacement value

1. What is the State of Infrastructure? (2 of 3)
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1,320 assets

$0.7 Billion Replacement Value

14%

27%

37%

20%

2%

Roads Condition Summary

Very Good Good Fair Poor Very Poor

32%

51%

17%
0%0%

Bridges Condition Summary

Very Good Good Fair Poor Very Poor

Note: Condition Summary was weighted by replacement value

1,270 assets

$0.65 Billion

49 assets

$0.08 Billion

1. What is the State of Infrastructure? (3 of 3)
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2. What are the Asset Lifecycle Strategies?

Acquisition
Operation & 

Maintenance

Renewal

Disposal & 

Replacement

Operation & 

Maintenance
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3. What are the Funding Needs? (1 of 4)

Wastewater Assets: Capital Asset Funding Needs

10-Yr. Avg. = $28 M
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3. What are the Funding Needs? (2 of 4)

Stormwater Assets: Capital Asset Funding Needs

10-Yr. Avg.=$7.1 M
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3. What are the Funding Needs? (3 of 4)

Roads Assets: Capital Asset Funding Needs

2023-2032 10-Yr. Avg. = $11.2 M
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3. What are the Funding Needs? (4 of 4)

Bridges & Culverts Assets: Capital Asset Funding Needs

10-Yr. Avg. =$0.3 M
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3. What are the Funding Needs? 

Percentage of Assets in Good to Very 

Good Condition

* Source: 2019 Canadian Infrastructure Report Card, Culture and 

Recreation Facilities including Arenas and Pools, Arts and Culture 

and Other facilities. Excludes “Unknown”

NOTE: 

• Indications are that the City of Sault Ste Marie’s Core 

assets are in a better condition than its municipal 

peers, except for its Roads assets.

• However, these asset are continuously ageing and 

increased capital funding for Core assets is required to:

• Sustain the high quality of service that the City’s 

customers are accustomed to.

• Manage risk and avoid unexpected asset failures.

• Ensure the long-term sustainability of the City’s

$3.5 B investment in Core assets.
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J. Paul Dubé, Ombudsman 

 
483 Bay Street, 10th Floor, South Tower / 483, rue Bay, 10e étage, Tour sud 

Toronto, ON M5G 2C9 
Tel./Tél. : 416-586-3300   Facsimile/Télécopieur : 416-586-3485  TTY/ATS : 1-866-411-4211 

www.ombudsman.on.ca 
Facebook : facebook.com/OntarioOmbudsman    Twitter : twitter.com/Ont_Ombudsman   YouTube :  youtube.com/OntarioOmbudsman 

  
 

BY E-MAIL 
 
January 3, 2023 

Members of Council 
City of Sault Ste. Marie 
99 Foster Drive, Sault Ste. Marie, ON P6A 5X6 
 
Dear Members of Council for the City of Sault Ste. Marie: 
 
Re:  Report – Office of the Ontario Ombudsman 
 
I have completed my investigation into whether the City of Sault Ste. Marie’s Cultural Vitality 
Committee and Tourism Board held improper closed meetings on November 17, 2021 and 
November 25, 2021. Please find my final report enclosed. 
 
In accordance with section 14.1(8) of the Ombudsman Act, the municipality should make my 
report available to the public, and we ask that this be done no later than the next council 
meeting. In accordance with s. 239.2(12) of the Municipal Act, 2001, the city should pass a 
resolution stating how it intends to address this report.  
 
Pursuant to section 14.1(9) of the Ombudsman Act, I will also post a copy of the report on my 
website at www.ombudsman.on.ca.  
 
Yours truly, 

 
 
Paul Dubé 
Ombudsman of Ontario  

cc:  Rachel Tyczinski, Clerk, City of Sault Ste. Marie 
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Ombudsman Report 
 

Investigation into complaints about meetings held  
by the City of Sault Ste. Marie’s Cultural Vitality 

Committee on November 17, 2021 and Tourism Board  
on November 25, 2021  

 
 

Paul Dubé 
Ombudsman of Ontario 

 

January 2023 
 

 

Page 86 of 239



Investigation into complaints about meetings 
held by the City of Sault Ste. Marie’s Cultural 

Vitality Committee on November 17, 2021 
and Tourism Board on November 25, 2021  

January 2023 

 

  1 

Complaint 
1 My Office received complaints regarding meetings held by the Cultural 

Vitality Committee (the “Committee”) and the Tourism Board (the “Board”) 
of the City of Sault Ste. Marie (the “City”).  

2 The first complaint alleged that the Cultural Vitality Committee failed to 
provide adequate notice of its November 17, 2021 meeting, as the open 
meeting agenda did not include a link or information that would permit the 
public to observe the open meeting. The complaint also alleged that the 
Committee failed to provide sufficient information about the subject to be 
discussed in its resolution to enter into closed session at this meeting.  

3 The second complaint alleged that the Tourism Board failed to provide 
adequate notice of its November 25, 2021 meeting, as the open meeting 
agenda did not include a link or information that would permit the public to 
observe the open meeting.  

 

Ombudsman jurisdiction 
4 Under the Municipal Act, 20011 (the “Act”), all meetings of a council, local 

board, and committee of either must be open to the public unless they fall 
within prescribed exceptions. 

5 As of January 1, 2008, the Act gives anyone the right to request an 
investigation into whether a municipality has complied with the Act in 
closing a meeting to the public. Municipalities may appoint their own 
investigator or use the services of the Ombudsman. The Act designates 
the Ombudsman as the default investigator for municipalities that have 
not appointed their own. 

6 The Ombudsman is the closed meeting investigator for the City of Sault 
Ste. Marie. 

7 In investigating closed meeting complaints, we consider whether the open 
meeting requirements in the Act and the municipality’s governing 
procedures have been observed. 

  

                                                 
1 SO 2001, c 25. 
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Investigation into complaints about meetings 
held by the City of Sault Ste. Marie’s Cultural 

Vitality Committee on November 17, 2021 
and Tourism Board on November 25, 2021  

January 2023 

 

  2 

8 Since 2008, my Office has investigated hundreds of closed meetings in 
municipalities throughout Ontario. To assist municipal councils, staff, and 
the public, we have developed an online digest of open meeting cases. 
This searchable repository was created to provide easy access to the 
Ombudsman’s decisions on, and interpretations of, the open meeting 
rules. Summaries of the Ombudsman’s previous decisions can be found 
in the digest: www.ombudsman.on.ca/digest. 
 

Investigative process 
9 On August 22, 2022, my Office advised the City of our intent to 

investigate the November 17, 2021 meeting of the Cultural Vitality 
Committee and the November 25, 2021 meeting of the Tourism Board.  

10 We reviewed relevant portions of the City’s procedure by-law, as well as 
the Act.  

11 For the November 17, 2021 Committee meeting, we reviewed the open 
meeting records, including the agenda and minutes, as well as the 
YouTube recording of the open session, and email correspondence sent 
after the meeting.  

12 For the November 25, 2021 Board meeting, we reviewed the open 
meeting agenda, email correspondence, and the Board’s by-law, 
memorandum of understanding, funding agreement, and management 
agreement with the City. 

13 We also spoke with the City Clerk. 

14 My Office received full co-operation in this matter. 
 

Procedure by-law 
15 Section 238(2) of the Act requires municipalities to pass a procedure by-

law that governs the calling, place, and proceedings of meetings. 
Accordingly, the City has passed By-law No. 2022-100 (the “procedure 
by-law”). 

16 Sections 1.2 and 4.10 of the procedure by-law apply the open meeting 
requirements in s. 239 of the Act to all of the City’s meetings, including 
meetings of committees and local boards. 
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Investigation into complaints about meetings 
held by the City of Sault Ste. Marie’s Cultural 

Vitality Committee on November 17, 2021 
and Tourism Board on November 25, 2021  

January 2023 

 

  3 

17 The City’s procedure by-law defines a committees as “[a]dvisory and 
other committees or boards whose members are appointed by Council for 
an ongoing purpose” or as “[s]pecial committees appointed by Council or 
the head of Council at any time as is deemed necessary for the 
consideration of special matters”.2 

18 The procedure by-law states that notice of meetings of council, local 
boards, and committees will appear on the City’s website.3 
 

19 The City’s procedure by-law also provides for members of council, 
boards, and committees to participate electronically in meetings, and for 
those meetings to be livestreamed for public viewing: 

Electronic Participation Open and closed meetings of Council (and 
its boards and committees) may take place physically or 
electronically or a hybrid of both. Members who participate in open 
or closed meetings electronically shall be counted for purposes of 
quorum. Electronic meetings of Council and its boards and 
committees shall be livestreamed for public viewing. 

 

The Cultural Vitality Committee 
20 Council for the City established and approved the terms of reference for 

the Cultural Vitality Committee on October 26, 2021.  

21 The Committee provides advice to council on issues, policies and 
strategies related to cultural enterprises and activities in the City. The 
Committee screens civic grant proposals for cultural endeavors and 
recommends to council the awarding of such grants. The Committee also 
assists council and makes recommendations relating to the 
implementation of the City’s cultural policy.  

22 One member of council sits on the Committee, along with three staff 
members. Members of the Committee are appointed by council.   

23 The Committee’s terms of reference state that it is a committee of council 
subject to the open meeting rules. We were told that the City considers 
the Committee to be a committee of council. 

                                                 
2 City of Sault Ste. Marie, by-law no 2022-100, Being a by-law to regulate the proceedings of the 
Council of the City of Sault Ste. Marie (21 March 2022), s 29.1, online: 
<https://saultstemarie.ca/Cityweb/media/Legal/BL/By-law-2022-100-Council-Procedure-March-
21-2022.pdf>.   
3 Ibid, s 4.5. 
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Investigation into complaints about meetings 
held by the City of Sault Ste. Marie’s Cultural 

Vitality Committee on November 17, 2021 
and Tourism Board on November 25, 2021  

January 2023 

 

  4 

The Tourism Board 
24 City council established the Tourism Board by resolution in December 

2019. 

25 The Board’s mandate, as set out in its by-law, is to provide 
recommendations to City council about how to best allocate funding from 
the Municipal Transient Accommodation Tax to promote tourism and 
tourism products.  

26 The Board’s by-law states that it shall be comprised of nine voting 
members appointed by council. No council members sit on the Board, 
although one staff member attends meetings in a non-voting capacity as a 
resource person.  

27 We were told that the City considers the Board to be a committee of 
council, and is therefore subject to the open meeting rules. 

28 We note that the Board also meets the definition of a local board under 
the Act. “Local board” is defined in the Act as: 

a municipal service board, transportation commission, public library 
board, board of health, police services board, planning board, or 
any other board, commission, committee, body or local authority 
established or exercising any power under any Act with respect to 
the affairs or purposes of one or more municipalities, excluding a 
school board and a conservation authority. 

29 The courts have explained that local boards are “integral to the day-to-day 
operation of the business of municipalities”, but will not generally include 
independent investigative or adjudicative bodies,4 or ad hoc informal 
committees.5 As a body that advises council on the allocation of funding 
to promote tourism locally, the Board fits within this definition of a local 
board. 

                                                 
4 Ontario Ombudsman v. Hamilton (City), 2018 ONCA 502 at para 10, online: 
<https://canlii.ca/t/hsb9j>. 
5 Kroetsch v. Integrity Commissioner for the City of Hamilton, 2021 ONSC 7982 at para 49, 
online: <https://canlii.ca/t/jlbcj>. 
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Investigation into complaints about meetings 
held by the City of Sault Ste. Marie’s Cultural 

Vitality Committee on November 17, 2021 
and Tourism Board on November 25, 2021  

January 2023 

 

  5 

November 17, 2021 meeting of the Cultural Vitality 
Committee 

30 On November 17, 2021, the Cultural Vitality Committee held a regular 
meeting that was livestreamed on the City’s YouTube channel, 
“SaultSteMarieOntario.” 

31 The agenda for the Committee’s November 17, 2021 meeting was posted 
to the City’s online corporate calendar and the Committee’s webpage, 
although a livestream link was not included on either site.6 The agenda 
stated that the meeting would take place by videoconference, but did not 
indicate how the public could access the livestream.7 

32 We were told that the City provided its YouTube channel information to 
anyone who requested access to the meeting. 

33 During the November 17, 2021 meeting, the Committee passed a 
resolution to proceed into closed session to discuss applications for the 
City’s Arts and Culture Assistance Program. As set out in the minutes, the 
resolution stated that the Committee would move in camera to discuss 
and review Arts and Culture Assistance Program applications.  

34 As set out in the meeting minutes, the Committee considered six 
applications while in closed session.   

35 The meeting was subsequently adjourned. 

36 At the start of the Committee’s next meeting on November 22, 2021, the 
Committee Chair stated that the November 17, 2021 meeting should have 
been held entirely in open session. He then summarized the Committee’s 
in camera discussion on November 17, 2021 about the six applications 
and indicated that these applications would be reconsidered during open 
session at the November 22, 2021 meeting. 

  

                                                 
6 Sault St. Marie Corporate Calendar, online: <https://saultstemarie.ca/City-Hall/Corporate-
Calendar.aspx>; Committee Calendar, online: <https://saultstemarie.ca/City-Hall/City-
Departments/Community-Development-Enterprise-Services/Community-Services/Recreation-
and-Culture/Cultural-Vitality-Committee/Agendas-and-Minutes.aspx>.  
7 For regular council meetings, the City posts the YouTube livestream link on both the Calendar 
page and the council meeting page in advance of meetings. The videos for past meetings are 
also included on both pages. 
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Analysis 

Public notice 

37 Subsection 239(1) of the Municipal Act, 2001 requires that all meetings of 
a municipal council, local board, or committee of either be open to the 
public, subject to prescribed exceptions.  

38 My Office has found that this requirement entitles the public to observe all 
parts of a meeting that occur in open session, and that a live broadcast is 
sufficient to meet this requirement.8 

39 In a 2021 report on the Saugeen Municipal Airport Commission, my Office 
considered whether adequate notice was provided for a series of 
electronic meetings. The Commission did not provide advance meeting 
notice to the public on its website, and only provided the meeting log-in 
information upon request. My Office found that the Commission violated 
the Act by holding these meetings without providing adequate notice to 
the public.  

40 In reaching this conclusion, my Office noted that “[w]ithout adequate 
notice of where and when meeting will occur, the meeting is effectively 
closed to the public, in violation of the Act.”9 

41 In a 2021 report on the City of Richmond Hill, my Office reviewed an 
electronic meeting where a meeting notice similarly did not include any 
instructions on how to access the meeting. My Office found that the City 
provided inadequate notice, as a meeting is not truly open to the public if 
notice for the meeting does not contain sufficient information to access 
it.10 

42 In this case, the agenda for the November 17, 2021 meeting indicated 
that the meeting would take place electronically but did not indicate how 
the public could access the livestream. In order to access the meeting, 
members of the public had to contact the City for more information or 
already be aware of the City’s YouTube channel. 

                                                 
8 Niagara Falls (City of) (Re), 2021 ONOMBUD 13 [Niagara Falls], online: 
<https://canlii.ca/t/jgvlg>. 
9 Saugeen Municipal Airport Commission (Re), 2021 ONOMBUD 18 at para 41, online: 
<https://canlii.ca/t/jl964>.   
10 Richmond Hill (City of) (Re), 2021 ONOMBUD 8 at paras 119-122, online: 
<https://canlii.ca/t/jf6b3>. 
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43 Accordingly, the Committee did not provide sufficient notice of its meeting 
on November 17, 2021, as it failed to indicate how the public could 
access the meeting. The meeting was not fully open to the public, as 
required by the open meeting rules. 

44 The Committee has since addressed this issue by adopting a new open 
meeting agenda template that provides the URL for the livestream of the 
meeting. I commend the City for taking steps to ensure full and 
meaningful notice is provided to the public going forward. I also commend 
the City for turning its mind to the open meeting rules in an effort to 
maximize transparency. 

 

Resolution to go into closed session  

45 Subsection 239(4) of the Act requires a municipal council, local board, or 
committee of either to pass a resolution before moving in camera. This 
obligation is twofold: First, the fact of the holding of the closed meeting 
must be disclosed to the public, and second, the general nature of the 
matter to be considered at the closed meeting must also be disclosed. 

46 The Court of Appeal stated in Farber v. Kingston that subsection 239(4) of 
the Act requires that “the resolution to go into closed session should 
provide a general description of the issue to be discussed in a way that 
maximizes the information available to the public while not undermining 
the reason for excluding the public.”11 

47 Except for meetings closed under the exception for education or training, 
the Act does not require the resolution to proceed in camera to include a 
specific exception, though that is a best practice. The City’s Procedure 
By-law also does not require that a specific exception be cited. 

48 In this case, the resolution to proceed into closed session noted that the 
discussion would relate to a review of Arts and Culture Assistance 
Program funding applications.  

49 Accordingly, the resolution fulfilled the requirements of the Act.  

50 The Clerk has since clarified with the Committee that resolutions to 
proceed in camera should include both an exception from the Act and a 
general description, in accordance with best practices. 

                                                 
11 Farber v. Kingston (City), 2007 ONCA 173 at para 21, online: <https://canlii.ca/t/1qtzl>. 
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November 25, 2021 meeting of the Tourism Board 
51 On November 25, 2021, the Tourism Board held a regular meeting by 

Zoom.  
52 The agenda for the Board’s November 25, 2021 meeting was posted to 

the City website’s corporate calendar. The agenda did not state how the 
meeting would be held, nor did it provide the Zoom coordinates for the 
meeting.12 

53 We were told that the City provided the meeting’s Zoom coordinates to 
anyone who requested this information. In addition, we were told that the 
Zoom coordinates were posted on the City’s Facebook page. However, 
we found no evidence that this information was posted.  

54 The City could not confirm whether the meeting was broadcast live on the 
City’s YouTube channel, and we found no evidence that it was.  

55 On November 26, 2021, a day after the meeting, a video recording of the 
meeting was posted to the City’s YouTube channel. 

 

Analysis 
56 As noted above, the Act sets out at section 239(1) that “[e]xcept as 

provided in this section, all meetings shall be open to the public.” My 
Office has found that this requirement entitles the public to observe all 
parts of a meeting that occur in open session, and that a live broadcast is 
sufficient to meet this requirement.13 

57 In this case, the notice for the November 25, 2021 meeting indicated the 
date and time the meeting would occur, but did not provide any 
information about how the public could access the meeting.  

58 Further, the meeting was not broadcast live on the City’s YouTube 
channel. If members of the public wanted to attend the meeting, they had 
to request the Zoom coordinates from the City or the Board.  

  

                                                 
12 Open Agenda, Tourism Sault Ste. Marie Board Meeting, Thursday, November 25, 2021 
12:00pm, online: <https://saultstemarie.ca/Cityweb/media/Community-
Services/Tourism%20SSM/Board%20Meetings/2021/OPEN-AGENDA-November-25,-2021.pdf>.  
13 Niagara Falls, supra note 17. 
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59 The Tourism Board did not provide sufficient notice of its meeting on 
November 25, 2021, as it failed to indicate how the public could access 
the meeting. The meeting was not fully open to the public as required 
under section 239(1) of the Act. Posting a video of the meeting afterwards 
does not satisfy the requirement that the public be able to observe a 
meeting in process.  

60 The Board has since addressed this issue by adopting a new open 
meeting agenda template that provides the URL for the livestream of the 
meeting, and I commend the City for taking this step to ensure public 
access to meetings. 

 

Opinion 
61 The Cultural Vitality Committee for the City of Sault Ste. Marie 

contravened the Municipal Act, 2001 on November 17, 2021, by holding a 
meeting that did not comply with the open meeting requirements. The 
meeting was not open to the public, as the Committee did not provide the 
public with information about how to attend the virtual meeting. 

62 The Cultural Vitality Committee’s resolution to proceed in camera was 
sufficiently descriptive to provide information to the public without 
undermining the reason for excluding the public.     

63 The Tourism Board of the City of Sault Ste. Marie contravened the 
Municipal Act, 2001 on November 25, 2021 by holding a meeting that did 
not comply with the open meeting requirements. The meeting was not 
open to the public, as the Board did not provide the public with 
information on how to attend the virtual meeting. 

 

Recommendations 
64 I make the following recommendations to assist the City of Sault Ste. 

Marie in fulfilling its obligations under the Act: 

Recommendation 1 

All members of the City’s boards and committees should be vigilant 
in adhering to their individual and collective obligation to ensure 
that the municipality complies with its responsibilities under the 
Municipal Act, 2001 and its procedure by-law. 
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Recommendation 2 

The City of Sault Ste. Marie should ensure that all meetings comply 
with the open meeting requirements set out in the Municipal Act, 
2001 and the City’s procedure by-law. 

Recommendation 3 

The City of Sault Ste. Marie should ensure that all meeting notices 
include accurate information about the time and location of the 
meeting, including how the public can access electronic meetings. 
 

Report 

65 Council for the City of Sault Ste. Marie was given the opportunity to 
review a preliminary version of this report and provide comments to my 
Office. Any comments we received were considered in the preparation of 
this final report. 

66 This report will be published on my Office’s website, and should be made 
public by the City of Sault Ste. Marie. In accordance with s. 239.2(12) of 
the Municipal Act, 2001, council is required to pass a resolution stating 
how it intends to address this report. 

 

__________________________ 

Paul Dubé 
Ombudsman of Ontario 
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Meeting Date Department Agenda Item Assigned To Due Date Comments Description Sponsored By

26-Sep-16 Legal Off Road Vehicle Use on 

Municipal Roadways

K. Fields Q1 2023 Initiating resolution June 22, 2015; report 

September 26, 2016 – Agenda Item 6.10 

– Council directed Legal to draft by-law; 

Report April 1, 2019 – Agenda Item 6.13 

– status update on ATV By-law

Develop a comprehensive by-law to eliminate 

safety concerns of ATVs and UTV on municipally 

maintained streets by regulating allowable roads, 

in addition to speed limits and hours of operation.

J. Hupponen                       

L. Turco

8-May-17 CD&ES Downtown Sault Ste. Marie T. Vair Q2 2023 FutureSSM provided update December 

10, 2018 as to outcomes of Downtown 

Development Action Team and related 

downtown development priorities; Will  tie 

into branding work being undertaken by 

FutureSSM and STC; Heritage Walk 

budget approved (St. Marys River and 

Bay Street heritage features; and new 

Queen Street Streetscape design 

underway); Report May 24, 2022 – 

Agenda item 7.9 – approved waterfront 

boardwalk panels

Investigate the possibility of incorporating our 

City's history into the overall theme of the 

downtown area and invite Downtown Association, 

Tourism Sault Ste. Marie and appropriate City 

staff  to a future council meeting to advise on 

possible planning elements and features that can 

be incorporated into the redevelopment of the 

area so that we can take advantage of our City's 

history and reputation as a gathering place by the 

rapids.

P. Christian

S. Butland

9-Apr-18 CD&ES Snow Dumps P. Tonazzo Q1 2023 Investigate creating a new zoning classification 

for private snow dumps to ensure the runoff of 

any harmful substance is minimized to the 

greatest degree possible.

M. Shoemaker

S. Butland

9-Apr-18 Corporate 

Services

Open Data F. Coccimiglio Q1 2023 Report May 10, 2021 – Agenda Item 6.6 – 

referred back to staff for additional 

costing information

Research, develop and draft an open data plan 

and  strategy for the municipal corporation.

S. Hollingsworth

S. Butland

28-May-18 CAO                       

CD&ES

Jamestown Health Equity 

Centre

M. White

T. Vair

Q2 2023 Council received Planning report October 

7, 2019 for Jamestown revitalization that 

included this in scope of work; and the 

James Street Neighbourhood Strategy 

October 26, 2020 – Agenda item 7.7.1

Work with Algoma Leadership Table and other 

community partners to assess need for harm 

reduction and health equity services specifically in 

Jamestown, including cost estimates.

M. Shoemaker

R. Niro

4-Mar-19 CD&ES Active Transportation P. Tonazzo Q2 2023 Report December 13, 2021 – item 6.3 – 

Active Transportation Master Plan project 

approved and RFP awarded. Report 

August 29, 2022 – Agenda item 7.11 – 

fall public consultation planned

Report as part of the preliminary capital budget 

identifying how Transportation Master Plan, 

Cycling Master Plan, Active Transportation 

Implementation Strategy and Transit Route 

Optimization Study recommendations will be 

implemented and for all new municipal facilities, 

new streets, and road reconstruction projects 

report on how principles of complete streets will 

be used to ensure that municipal facilities and 

roadways incorporate all modes of transportation.

D. Hilsinger

M. Shoemaker

21-May-19 CD&ES Downtown Trolley T. Vair Q1 2023 Report May 24, 022 – Agenda item 7.5 – 

recommendation postponed until Q4 

2023 due to Queen Street streetscape 

improvements

Study, review, consult and subsequently advise 

council of the feasibility of implementing of a 

Downtown Trolley.

M. Shoemaker

P. Christian

15-Jul-19 CD&ES Complete Streets Plan – 

Pine/Willow Area

P. Tonazzo Q2 2023 Report August 29, 2022 – Agenda item 

7.11 – Active Transportation 

Management Plan will include guidelines 

for complete streets. 

Report with a complete streets plan for the area 

bordered by Willow Avenue, Northern Avenue, 

Pine Street and McNabb Street, considering, in 

addition to planning principles and active 

transportation principles, the concerns raised by 

area residents at the June 20, 2019 bike lane 

open house.

D. Hilsinger

M. Shoemaker
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20-Jan-20 CAO

Fire Services

Warming Shelters M. White

P. Johnson

Q1 2023 Review current warming shelter plan, recommend 

the necessary adjustments based on community 

needs.

M. Shoemaker

D. Hilsinger

24-Feb-20 CD&ES

PW&ES

Snowmobile Road Use T. Vair

L. Girardi

Q2 2023 Investigate feasibility of allowing snowmobiles to 

use municipal roads for a limited period.

S. Hollingsworth

P. Christian

28-Sep-20 CD&ES Commercial Assessment 

Growth Community 

Improvement Program

P. Tonazzo Q2 2023 Investigate adding any and all commercial 

assessment growth as an eligible category to the 

Community Improvement Program.

M. Shoemaker

R. Niro

12-Apr-21 CAO Sustainable Development M. White Q1 2023 Outline options available to the municipality to 

ensure that the cost of new development 

accurately reflects the cost to the general levy.

L. Dufour

M. Scott

14-Jun-21 CD&ES Snowdon Park Tragedies T. Vair Q1 2023 Work with the Children of Shingwauk Alumni 

Association Memorial Committee to develop 

plans for a suitable memorial at the Snowdon 

Park site.

P. Christian

M. Scott

15-Nov-21 Corporate 

Services

Boards and Committees 

Review 2021

R. Tyczinski

S. Schell

Q1 2023 Report April 11, 2022 – Agenda item 7.4; 

Report December 12, 2022 – Agenda 

item 8.1.

Report back to Council with options for Walk of 

Fame Selection Committee.

L. Dufour

M. Scott

13-Dec-21 PW&ES

Clerks

Legal

AIM Recycling      L. Girardi

C. Rumiel

R. Tyczinski

K. Fields

Q2 2023 Report August 8, 2022 – Agenda item 

7.20 – by-law to return at a future Council 

meeting, and enforcement requirements 

to be referred to 2023 Budget

Staff to review whether a business licensing 

approach can be used to address some of the 

concerns noted by residents in the area of AIM 

Recycling and, by extension, the community at 

large concerning existing or future salvage/metal 

processing operations.

C. Gardi

M. Scott

13-Dec-21 Corporate 

Services

Taxi Licensing      R. Tyczinski Q1 2023 Report August 8, 2022 – Agenda item 7.2 

– by-law to return at a future Council 

meeting, and enforcement requirements 

to be referred to 2023 Budget

City and Police Service to assess how the 

administration and enforcement of the by-law is 

operating and report back with any 

recommendations.

L. Vezeau-Allen

D. Hilsinger

31-Jan-22 PW&ES Multi-Year Replacement Plan – 

Small Engine Machinery    

L. Girardi Q3 2023 Report on the feasibility of replacing any small 

engine equipment with electric small engine 

equipment as the existing equipment reaches the 

end of its useful life.

M. Shoemaker

P. Christian

31-Jan-22 CAO Administrative Support to 

Police Services     

M. White Q1 2023 CAO to work with the Police Chief and respective 

senior staff to assess the City providing further 

administrative services to Sault Ste. Marie Police 

Services in an effort to decrease the cost to 

ratepayers.

L. Vezeau-Allen

M. Shoemaker

22-Feb-22 CD&ES Butterfly House Proposal T. Vair Q1 2023 Work with Entomica to assess the feasibility of a 

butterfly house in Sault Ste. Marie and report 

back to Council.

D. Hilsinger

L. Dufour

22-Feb-22 CD&ES Community Improvement Plan T. Vair

P. Tonazzo

Q3 2023 Staff draft and bring back to Council a community 

improvement plan that addresses both the 

adaptive re-use of existing buildings in the 

community, and the option of demolishing and 

redeveloping unsalvageable buildings in the 

community within six months.

M. Shoemaker

L. Dufour

21-Mar-22 CD&ES Housing Supply T. Vair

P. Tonazzo

Q2023 Staff report on the potential benefits and costs of 

Sault Ste. Marie adopting ‘as of right’ zoning in its 

new Official Plan.

L. Dufour

P. Christian

21-Mar-22 CAO

CD&ES

Undeveloped Property in 

"Gateway" Site   

M. White

T. Vair

Q2 2023 The CAO and Deputy CAO, CDES work with the 

SSM Housing Corporation to consider and assess 

a high density residential development for the 

Gateway Site and report back.

L. Dufour

D. Hilsinger
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21-Mar-22 PW&ES Snow Windrow Clearing L. Girardi Q1 2023 Staff report regarding potential options for the 

clearing of heavier/larger than usual snow 

windrows, including associated costs, criteria for 

removal, and time frames for removal.

C. Gardi

D. Hilsinger

13-Jun-22 CD&ES Charging Infrastructure T. Vair Q1 2023 Develop a charging infrastructure plan that will 

advance policies to accelerate local charging 

infrastructure, and to include possible changes to 

local building codes to ensure electric vehicle 

readiness/inclusion in future commercial, 

industrial and residential development within the 

municipality of Sault Ste. Marie.

C. Gardi

L. Vezeau-Allen

13-Jun-22 PW&ES Laneway Maintenance L. Girardi Q3 2023 Staff to report on how a proactive system could 

be develop with relevant partners to ensure that 

laneways are clean, maintained and well lit, not 

just in downtown but across all neighbourhoods, 

including the James Street neighbourhood of the 

City.

L. Dufour

L. Vezeau-Allen

12-Dec-22 CAO

Legal

Planning

Supervised Consumption Site M. White

K. Fields

P. Tonazzo

Q2 2023 Review the process for the establishment of a 

supervised consumption site, including necessary 

applications, which entity should lead the effort, 

and next steps.

S. Spina

S. Kinach

12-Dec-22 PW&ES Stop Sign – Bainbridge Street C. Rumiel Q1 2023 Report regarding converting the yield sign at 

Northern Avenue and Bainbridge Street to a stop 

sign.

S. Kinach

M. Bruni

12-Dec-22 Legal Cycling K. Fields Q1 2023 Review By-law 77-200 section 52(b) prohibiting 

the use of bicycles in bike lanes between 

November 1 and April 30 to consider repealing 

that section of the By-Law and have it replaced 

with information consistent with the Highway 

Traffic Act of Ontario and to notify Council of any 

additional steps Council and community partners 

may consider taking to allow for the safe 

operation of bicycles year-round within our 

community.

S. Spina

S. Hollingsworth

12-Dec-22 Finance Reduction or Refunds of Taxes 

– Sickness or Extremem 

Poverty

S. Schell Q1 2023 Draft a by-law authorizing the tax relief under 

s.357(1) of the Municipal Act, 2001 for those in 

extreme poverty or sickness, and that staff further 

delegate the authority to review the personal 

circumstances for those seeking an exemption 

under said by-law to the Assessment Review 

Board.

L. Dufour

S. Hollingsworth

12-Dec-22 PW&ES

CD&ES

Surface Water Monitoring 

Program

L. Girardi

T. Vair

Q2 2023 Report on a surface water quality monitoring 

program for the City of Sault Ste. Marie that 

samples current and past outlets into the St 

Mary’s River to provide baseline data to 

Provincial enforcement agencies.

L. Dufour

C. Gardi

12-Dec-22
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

Date of Council Meeting 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Lisa Petrocco, CPA, CGA Manager of Taxation 

DEPARTMENT: Corporate Services 

RE: Delegation of Tax Appeals Under Section 357 (1)(d.1) to 

the Assessment Review Board 

________________________________________________________________ 

Purpose 
The purpose of this report is to provide Council, as requested, a by-law to delegate 
tax appeals under section 357(1)(d.1) to the Assessment Review Board. 

Background 
On December 12, 2022, Council approved the following resolution: 
 
Now Therefore Be It Resolved that staff be requested to return to Council with a 
proposed by-law authorizing the tax relief under s.357(1) of the Municipal Act, 2001 
for those in extreme poverty or sickness, and that staff further delegate the 
authority to review the personal circumstances for those seeking an exemption 
under said by-law to the Assessment Review Board. 

Analysis 
Section 357 (1) (d.1) of the Municipal Act, 2001 allows a municipality, through 
Council authority, to cancel, reduce or refund property taxes due to sickness or 
extreme poverty. These types of applications are not administrative in nature as 
the tax reduction is not based on a prescribed MPAC reassessment but rather the 
determination of a taxpayers’ ability to pay tax due to their health or financial plight. 
This would require the applicant to disclose significant personal health and/or 
financial information to be examined and evaluated against criteria defining 
sickness and extreme poverty. The Municipal Act does not establish any 
evidentiary requirements to successfully support such claims. Without framework 
and guidance, staff cannot provide an appropriate recommendation to Council on 
such matters. Staff have researched and found that most municipalities throughout 
Ontario, have delegated these types of 357 Applications to the Assessment 
Review Board (ARB). 
 
Currently staff does not have an established decision-making framework or guiding 
principles as to what constitutes “sickness” or “extreme poverty” and is not 
equipped to evaluate this type of detailed information in a fair and consistent 

Page 100 of 239



Delegation of Tax Appeals Under Section 357 (1) (d.1)  
January 9, 2023  
Page 2. 

manner in order to provide the appropriate recommendation to Council.  
Subsection 357(11) of the Municipal Act, 2001 provides Council with the ability to 
delegate the authority to the ARB for the cancellation, reduction or refund taxes 
under section 357(1) (d.1) for sickness and extreme poverty. 
 
The ARB is an independent adjudicative tribunal, authorized and trained to hear 
Municipal Act appeals such as these. Information from the Assessment Review 
Board regarding tax relief due to sickness or extreme poverty is attached to this 
report. Members hear appeals and make decision based on the law and evidence 
presented at the hearing. Decisions by the ARB are final and binding, subject only 
to appeal to Divisional Court on questions of the law when the Court grants leave 
to appeal. 
 
A by-law is required to delegate authority to the ARB to make decisions regarding 
tax cancellations, reductions or refunds based on sickness or extreme poverty and 
allow for applicants to make an application directly to the ARB. The ARB has 
experience as a hearing body so applicants can expect: 

 A consistent approach by an independent body that has experience with 
this type of appeal 

 A set of strict evidentiary standards, including the administration of oaths  

 Effective guidelines for confidentiality of personal information 

 Formal rules for proceeding to be applied in accordance with legislation 
related to the ARB 

Financial Implications 
The financial impact of these types of write-offs cannot be quantified at this time, 
but staff anticipate that the current budget will be able to accommodate these 
applications within the existing tax write-off budget. 
 
There are no fees to the applicant associated with these applications under 
subsection 357 (1)(d.1) to the Assessment Review Board. 

Strategic Plan / Policy Impact 
Not Applicable 

Recommendation 
It is therefore recommended that Council take the following action:  

The report of the Manager of Taxation dated January 9, 2023 concerning the 
Delegation of Tax Appeals to the Assessment Review Board with respect to 
applications made under Municipal Act, 2001 section 357 (1) (d.1) for tax relief for 
sickness or extreme poverty be received and the by-law delegating this authority 
be approved. 

The relevant by-law 2023-3 is listed under Agenda item 12 and will be read with 
all by-laws under that item. 
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Respectfully submitted, 
 
Lisa Petrocco, CPA, CGA 
Manager of Taxation 
705.541.7065 
l.petrocco@cityssm.on.ca 
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Tax Relief Due to Sickness of Extreme Poverty 
 

What is a sickness or extreme poverty appeal? 
 
Both the Municipal Act, 2001 and the City of Toronto Act, 2006 permit municipalities to cancel, reduce 
or refund all of part of taxes if you are unable to pay your taxes because of sickness or extreme 
poverty.  If you believe you are entitled to tax relief for a particular tax year, you must apply before 
February 28 of next year.  Applications are made to the municipality, unless the municipality has 
passed a by-law that gives the power to grant this tax relief to the Assessment Review Board (ARB). 
 
How do I file this appeal? 
 
If you are unable to pay your taxes because of sickness or extreme poverty you should contact your 
municipality for information on how to apply for tax relief.  They will let you know the process to follow.  
 
In some cases you will have to apply to the municipality and then, if you are not satisfied with the 
outcome, you can appeal to the ARB.  In other cases you may be able to apply directly to the ARB.   
 
In either case the deadline for applying for tax relief for each tax year is February 28 of the following 
year.  For example, if you are seeking tax relief from your 2016 taxes, you would need to file your 
application on or before February 28, 2017. 
 
File your appeal using the Sickness or Extreme Poverty Appeal Form, available here. 
 
After filling out the correct form, send it to the ARB before the deadline, there is no filing fee for 
Sickness or Extreme Poverty Appeals.  Send your appeal: 
 
 By email: arb.registrar@ontario.ca, or  
 
 By mail: 15 Grosvenor Street, Ground Floor, Toronto Ontario, M7A 2G6 
 

You will be mailed a letter letting you know that the ARB has received your appeal and that a hearing 
will be scheduled.  You will also be provided with a date to start working on your appeal, which will be 
heard by summary proceeding.  

For more information, see the General and Summary Proceedings information sheet, available here. 

How do I prepare for my hearing? 
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To prepare for your hearing, bring two photocopies of all documents you plan on presenting as 
evidence. Your evidence should: 
 

 relate to the tax year of your appeal, and  
 relate to all adults living with you. 

Some examples of the kinds of evidence you should bring to prove your claim include: 
 

 income statements from any source, including an employer, long term disability, spouses 
income, income from a tenant, or any other source,  

 personal income tax assessments from the Canada Revenue Agency,  
 documentation related to the Ontario Disability Support Program, 
 personal bank statements for all of your bank accounts, 
 a listing of all your assets and their value, including the value of the property, any other 

properties, vehicles, investments, RRSP’s, Canada Savings Bonds, and any other assets, 
 copies of monthly bills, and a detailed list of expenses, including items such as medications, 

medical supplies, transportation, loan payments, mortgage payments, groceries, personal 
expenses, child care, housing, life insurance, and any other expenses, 

 supporting documents from doctors or other medical professionals for any medical care, 
 supporting documents to show that you were unable to work because of sickness, such as 

documents from the Workplace Safety and Insurance Board, and  
 any other evidence that you feel will support your position. 

 
Under the ARB’s Rules of Practice and Procedure, you are required to disclose to the municipality all 
documents in your possession, control or power, that are relevant to the matters raised in your 
appeal, even if you do not intend to rely on a particular document at the hearing. 
 
Note: Send one copy of all your evidence to the municipality before your hearing date. Contact the 
Revenue or Tax Department of your municipality to find out their mailing address. 

Where will my hearing take place? 
 
You will be sent a letter in the mail with the date, time and location of your hearing.  The hearing will 
be held in the municipality you live in or as close to the municipality as possible.  
 
Can anyone watch my hearing? 
 
No. Appeals that deal with sickness or extreme poverty are private.  These hearings only involve the 
person who filed the appeal, the municipality, and the ARB.  
 
What if I am going to be late to my hearing? 
 
Please call the ARB as soon as you realize you may be late.  E-mail arb.registrar@ontario.ca. 
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Will the hearing venue be accessible? 
 
ARB hearings are held in municipal sites throughout Ontario.  The ARB’s offices are accessible and 
the Accessibility Standards for Customer Service applies to municipalities.  The ARB strives to 
schedule hearings at accessible facilities.  If you have any questions about accessibility, please call 
the ARB and ask to speak to the Accessibility Coordinator. 
 
What if I need an interpreter? 
 
Most hearings are held in English.  The ARB can hold hearings in French or have a sign language 
interpreter at your hearing if you request it at least 25 days before your hearing date.  If you would like 
to bring someone to your hearing to interpret for you in any other language, you may bring them with 
you for that purpose. 
 
Where can I find more information? 
 
For more information please refer to the ARB's Rules of Practice and Procedure which can be found 
on our website or by e-mailing us at arb.registrar@ontario.ca. 
 
We are committed to providing services as set out in the Accessibility for Ontarians with Disabilities 
Act, 2005.  If you have any accessibility needs, please contact the Board as soon as possible. 
 
Please Note 
 
The information contained in this sheet is not intended as a substitute for legal or other advice, and in 
providing this information, the ARB assumes no responsibility for any errors or omissions and shall 
not be liable for any reliance placed on the information in this sheet. Additional information, including 
the ARB’s Rules of Practice and Procedure, is available at on our website, or by e-mailing 
arb.registrar@ontario.ca. 
 
 
 
 
 
 

 

 
Tribunals Ontario is comprised of 14 tribunals focused on dispute resolution in the social, 
property assessment, safety and licensing sectors. 
 
The Assessment Review Board hears appeals from persons who believe there is an error in 
the assessed value or classification of a property and also deals with some types of property tax 
appeals under the Municipal Act and City of Toronto Act. For more information contact us at: 
 
 
Tribunals Ontario – Assessment Review Board 
15 Grosvenor Street, Ground Floor, Toronto, Ontario M7A 2G6 
Website: http://tribunalsontario.ca/arb/ 
 

 

ISBN 978-1-4435-3458-1/ © Queen’s printer for Ontario, 2017 Disponible en français: Voici que vous devez savoir au sujet d’appel pour 
cause de maladie ou pauvreté extrême 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

January 9, 2023 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Madison Zuppa, Deputy City Clerk 

DEPARTMENT: Corporate Services 

RE: City Awards Review 

________________________________________________________________ 

Purpose 
The purpose of this report is to provide Council with an update on City Awards.  

Background 
In 2021 City staff undertook a comprehensive review of boards and committees as 
recommended through the KPMG third party service delivery review. The Council 
report dated November 15, 2021 explained that discussions related to the Walk of 
Fame award resulted in divergent opinions, including discontinuing the award, 
reducing the frequency of the award or status quo. The Board and Committee 
Review Task Force recommended staff review the Terms of Reference, meet with 
the Downtown Association, and bring back options for Council’s consideration.  

Staff attended two Downtown Association meetings to discuss the partnership. The 
Downtown Association indicated that the Walk of Fame Award should continue 
and suggested that a single event might bring greater visibility to all City awards.  

Analysis 
The Deputy City Clerk reached out to staff liaisons for each of the City Awards to 
determine: the number of recipients of each award; selection committee 
composition; plaque/trophy requirements; if a Council presentation was made; 
reception details; budget; partnerships; and the time of the year awards were 
announced. 
 
The following City awards are active:  

 Community Development Award 

 Community Recognition Award 

 Municipal Heritage Award 

 Sports Hall of Fame Award 

 Walk of Fame Award 
 
The Medal of Merit is administered through the Mayor’s Office and has not been 
included in the proposed changes.  
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City Beautification, Christmas Lighting, and Hallowe’en Spirt Awards are 
announced seasonally in order to allow for  community members to visit properties 
to admire displays/gardens. These awards would continue on a seasonal basis. 
 
City staff would work collaboratively to align the nomination period and judging 
period for all City awards. Each award has a unique group of judges that will 
continue to evaluate submissions based on existing criteria. A single reception is 
recommended for all award winners. Bringing all the awards together for one event 
will raise the profile for all awards.  

Financial Implications 
Savings would be realized in staff time for reception planning and consolidation of 
budgets for several events. Better pricing may be realized with a larger event rather 
than several smaller events. The cost of plaques for each award would remain the 
same. Sponsorship and partnership opportunities could be explored.  

Strategic Plan / Policy Impact 
This is an operational matter not articulated in the corporate Strategic Plan.  

Recommendation 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Deputy City Clerk dated January 9, 2023 
concerning City Awards Review be received and that one award reception 
be held on a go-forward basis to honour recipients of the Community 
Development Award; the Community Recognition Award; the Municipal 
Heritage Award; the Sports Hall of Fame Award and the Walk of Fame 
Award. 
 

Respectfully submitted, 
 
Madison Zuppa 
Deputy City Clerk 
705.759.5392 
m.zuppa@cityssm.on.ca 
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City of Sault Ste. Marie Awards  

 

Community Development Award  

The Community Development Award recognizes exceptional community development 
projects. Every year, City Council presents this award to a local business or organization 
with the goal of highlighting innovative ideas and inspiring others to meet the standards 
set by successful projects.  

Community Recognition Award  

The Cultural Vitality Committee Recognition Award is presented annually upon 
recommendation of the Cultural Vitality Committee for contribution and commitment in the 
field of culture as defined in the Cultural Policy for Sault Ste. Marie. .  

Municipal Heritage Award  

The Municipal Heritage Award is presented annually upon recommendation of the Sault 
Ste. Marie Municipal Heritage Committee to recognize contributions to the preservation, 
restoration and enhancement of the City's Heritage Resources as defined in the City’s 
Cultural Policy.  

Sports Hall of Fame Award  

The Sault Ste. Marie Sports Hall of Fame recognizes exceptional achievements in the 
athletic community. Athletes, coaches, builders and teams are honoured for their 
accomplishments and the recognition they have brought to Sault Ste. Marie through 
sport.  

Walk of Fame Award  

The Walk of Fame Award recognizes individuals or groups for outstanding athletic, 
cultural, academic or humanitarian achievement who: individually or as a member of a 
group achieved: provincial, national or international accolades in an athletic or other 
competitive endeavour; a standard of excellence in a cultural, academic or humanitarian 
field; and has lived in the City of Sault Ste. Marie or surrounding area of Algoma for a 
minimum of 12 months at any point during their lifetime.  
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

January 9, 2023 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Rachel Tyczinski, City Clerk 

DEPARTMENT: Corporate Services 

RE: Municipal Election 2022 – Summary of Initiatives 

________________________________________________________________ 

Purpose 
The purpose of this report is to provide Council with information regarding voter 
engagement and other initiatives in the 2022 municipal election. 

Background 
The 2022 municipal election was held on October 24, 2022.  

In 2018, City Council requested the City Clerk’s office to provide recommendations 
to improve voter turnout for the 2022 municipal election, potentially including a 
municipal advertising campaign encouraging electors to vote. 

In 2021, City Council approved conducting the municipal election by in-person 
voting with tabulator count as well as a “register to vote by mail” option. 

There was a 40.3% voter turnout in the 2018 municipal election. 

Analysis 
Voter Engagement 
The Corporate Communications team conducted an extensive campaign during 
the months leading up to the election. The campaign included social media posts, 
traditional news releases, print ads, radio ads, mail-outs to areas with traditional 
low voter turn-out, advertising on Transit, video advertising at City facilities (i.e. 
GFL score board, poster advertising across the City, and billboard advertising.  

The City Clerk’s Office maintained a presence at many community events over the 
summer and fall. Staff attended candidate meet-and-greets and debates with 
information regarding voter identification requirements, voting locations, and 
alternative ways to vote. 

Voter Turnout 
It was anticipated that voter turnout would increase in 2022 due to the voter 
engagement campaign, the fact that there was a mayoral race with no incumbent, 
and the availability of additional alternative options. Nevertheless, voter turnout for 
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the 2022 municipal election was 37.94% compared to 40.3% in 2018. The average 
voter turnout in Ontario was 36.3%, down from 38% in 2018. 

Accessibility 
City Clerk’s staff collaborated with the Sault Ste. Marie Accessibility Advisory 
Committee regarding matters such as alternative voting options, accessible 
customer service and assistive devices. 

The Canadian National Institute for the Blind and the Canadian Hearing 
Association were also consulted as to how best to assist individuals with visual 
impairments/blindness and the deaf/hearing impaired community. 

Consultations took place as to accessibility of the ballot design, accessible 
customer service training, accessible vote tabulator, and voting locations. 

The City made voting accessible by: 

 Welcoming the use of support persons and service animals in voting places;  

 Providing assistance to electors with disabilities upon request; 

 Permitting voting by proxy in cases where an elector was unable to attend a 
voting location; 

 Providing curbside voting to electors who were unable to go inside a voting 
location; 

 Register to vote-by-mail was introduced as an alternative voting method for the 
first time in 2022. 697 registrations for vote-by-mail kits were approved, with 
512 completed kits returned.  

 A vote from home program was again offered for electors unable to attend a 
voting location without unreasonable difficulty. Eligible electors were required 
to register in advance and an election team brought a ballot to the elector at  
home. 83 electors voted from home in 2022. 

 Enhanced voting options were made available in institutions and retirement 
homes. Eligible residents could complete a vote-by-mail kit prior to Voting Day 
at their residence. Election staff also attended institutions and retirement 
homes to assist residents as required; 

 For the first time, an accessible vote tabulator was made available on Advance 
Vote Days. The Accessible Vote Tabulator allowed electors with disabilities to 
vote privately and independently using a ballot marker device. The elector was 
provided with a hand-held device (or paddle or sip-and puff device) and a set 
of headphones to navigate through an audio version of the ballot;  

 Supplies to assist voters with disabilities were available at all voting locations, 
including: magnifying glasses and sheets, large marking implements, note 
pads and pens; and large print candidate lists. 

All election staff received accessible customer service training. 
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Challenges 
The quality of the Voters List continued to be a challenge in 2022. Many of the 
corrections requested in 2018 had been reversed and there continued to be a 
significant number of electors appearing more than once on the Voters List. 
Another continuing problem was the number of deceased electors appearing on 
the Voters List. The quality of the Voters List resulted in elector frustration with 
Voter Notification Cards as the information on the cards is generated from the 
Voters List. With Elections Ontario taking over production of the Voters List in 
2023, it is hoped that the 2026 Voters List will be more accurate. 

Voting Day staffing continued to present challenges for the 2022 election. While 
fewer staff were required due to the use of tabulators, it was still a challenge to 
recruit sufficient capable staff. A wave of sickness in the community also impacted 
availability of Voting Day staff. 

Successes 
The use of tabulators to count ballots was extremely efficient, with tabulators being 
returned from the field before 9:30 p.m. The accessible vote tabulator on Advance 
Vote Days was also a positive addition.  

An electronic Voters List was used for the first time in 2022. Although the system 
did slow across the province during heavy voting periods, the electronic list allowed 
faster processing of electors at voting locations. 

An online candidate portal was made available to allow candidates to access 
documents and forms, including the electronic Voters List. 

The City of Sault Ste. Marie has been accepted into a community-based project 
on municipal election security being conducted by election security experts Dr. 
Nicole Goodman (Brock University) and Dr. Aleks Essex (University of Western 
Ontario). A custom report will be provided regarding our election security, as well 
as a general report for all types of technologies. 

Financial Implications 
There are no financial implications related to this report. 

Strategic Plan / Policy Impact 
The 2022 municipal election was conducted bearing in mind the corporate focus 
area of service delivery: delivering excellent and equitable customer service and 
eliminating barriers and streamlining processes. 

Recommendation 
It is therefore recommended that Council take the following action:  

Resolved that the report of the City Clerk dated January 9, 2023 concerning 
Municipal Election 2022 Summary of Initiatives be received as information. 
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Respectfully submitted, 
 
Rachel Tyczinski 
City Clerk 
705.759.5391 
r.tyczinski@cityssm.on.ca 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

January 9, 2023 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Brent Lamming, Director of Community Services 

DEPARTMENT: Community Development and Enterprise Services 

RE: Serco DriveTest Property Use Request 

________________________________________________________________ 

Purpose 
To seek Council approval for the City to enter into a licence of occupation with 
Serco DriveTest (DriveTest) for the use of parking lot land at Strathclair Park. 

Background 
Since 2003, Serco has been providing Driver Examination Services at 56 driver 
examination centers and 39 travel points for the Ontario Ministry of Transportation. 
This long-term public-private partnership showcases Serco’s approach of high 
tech service with a human touch to improve the experience of citizens and deliver 
value to taxpayers. Serco administers over 750,000 road tests and over 1.75 
million counter transactions per year. They have 20 sites across the Province 
currently and have been in their present location at 150 Churchill Blvd for the past 
20 years.   

Analysis 
DriveTest has contacted City staff and requested (Appendix A) to utilize Strathclair 
Northwest parking lot to conduct commercial driver training in order to certify and 
licence drivers locally. Their current testing location will be the new site of A&W 
adjacent to their office on Churchill Blvd and they require a new accessible location 
to provide their service for commercial licencing of drivers. 
 
The proposed operation at Strathclair would be Monday to Friday from 8 am to 
4pm year round. DriveTest would be responsible for all snow removal expenses 
and ongoing parking lot maintenance. DriveTest would also pay the City rent on a 
monthly basis.  The majority of their training will take place during daytime hours 
as to not to interfere with any weekend or evening programming.   
 
Summary of related information. 

• Licensing volume at current Sault Ste. Marie office: January to October 
2022; 288 successful applicants and projecting another 45 successful 
applicants in November and December 2022 

• Area: Requesting less than 1 acre  
• Term: January 10, 2023 to August 31, 2023, extensions (reviewed annually)  
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• Operating Hours: 8:00 am to 4:00 pm, Monday to Friday (Friday tests will 
not be scheduled until later in 2023). 

• Use: Commercial vehicle applicant testing, assembly point for applicants 
and examiners to meet, perform vehicle safety inspection, applicant to 
perform a backing maneuver and proceed to leave the lot for road test, full 
combination tractor trailer (unloaded) 

• Site: Pylons to be laid out for backing maneuver, approx.1–5 applicants/day, 
portable washroom and tool shed to store pylons to be installed onsite 
 

Staff are recommending the request as DriveTest is an entity that is training 
commercial drivers benefiting the community as a whole. 

Financial Implications 
There will be positive operating impact of $18,200 per annum broken down as 
follows. 

 Annual Rent $13,200 ($1,100/month billed monthly) 

 Snow Removal $5,000/year (November 1-April 30 billed annually) 
 
The Northwest parking lot and access road will benefit from the City having to forgo 
ongoing maintenance which will be covered by DriveTest. This partnership will also 
help reduce the tax levy resulting from the site. 

Strategic Plan / Policy Impact 
The recommendation supports the focus area of the Community Strategic Plan for 
2021-2024 in a number of ways. 

 Within the Service Delivery focus area, it continues to assist in delivering 
excellent customer service to citizens. 

 Community Development & Partnerships, it creates Social and Economic 
Activity. 

 It is in alignment with developing key partnerships with stakeholders 

Recommendation 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Director of Community Services dated January 9, 
2023 concerning Serco DriveTest Property Use Request be received and that a 
Licence of Occupation be entered into with the proponent. 
 
Respectfully submitted, 
 
Brent Lamming, PFP, CPA, CMA 
Director, Community Services 
Community Development & Enterprise Services 
(705)759-5314 
b.lamming@cityssm.on.ca 
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Serco Business

Commercial Vehicle Testing 
Highlights 

• Current testing location : DriveTest office at 150 Churchill Blvd, Sault Ste. Marie

• Licensing volume at current Sault Ste. Marie office: January to October 2022; 288 successful applicants and projecting 
another 45 successful applicants in November and December 2022

• Area: Requesting less than 1 acre 

• Term: February 1, 2023, to August 31, 2023, subject to annual extension agreeable to both parties

• Rent: $1,100/mo plus snow removal at $5,000/yr. Snow removal prorated this 2022 year to $3,000 and then payable 
annual at $5,000 every January.

• Operating Hours: 8:00 am to 4:00 pm, Monday to Friday

• Use: Commercial vehicle applicant testing, assembly point for applicants and examiners to meet, perform vehicle 
safety inspection, applicant to perform a backing maneuver and proceed to leave the lot for road test, full 
combination tractor trailer (unloaded)

• Site Details: Pylons to be laid out for backing maneuver,  approx. 1 – 5 applicants per day, portable 
washroom and tool shed to store pylons to be installed onsite

APPENDIX A
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Commercial Vehicle Testing 
Proposed Location  
Strathclair Park, Parking Lot, Sault Ste Marie
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

January 9, 2023 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Brent Lamming, Director Community Services 

DEPARTMENT: Community Development and Enterprise Services 

RE: Amend Nov. 21 2022 Reallocation of Contingency Funding 

for the Twin Pad 

________________________________________________________________ 

Purpose 
This report to Council is subsequent to the November 21, 2022 approval to correct 
the project construction value to include the rubberized surface previously 
approved by Council and the change orders approved by the CAO, as per 
procurement policy.   

Background 
The construction tender to Ellis Don was approved on May 31, 2021 in the amount 
of $29,319,000.   

At a Council meeting dated August 8, 2022 the following resolution was approved 
from project contingency. 

Resolved that the report of the Deputy CAO Community Development and 
Enterprise Services dated August 8, 2022 concerning Twin Pad Expansion 
Update be received and that the recommendation of the Twin Pad Task 
Force for a change order in the amount of $142,383 for rubberized surfacing 
of the walking track be approved from contingency funding. 

Further in a report dated November 21, 2022 the following resolution was passed. 

Resolved that the report of the Director of Community Services dated 
November 21, 2022 concerning Twin Pad Reallocation of Contingency 
Funding be received and that the approved construction tender for the 
Twin Pad Arena be increased by $500,000 to a total of $29,819,000 to be 
funded from the project contingency budget. 

Analysis 
This report acknowledges that in addition a sum value of $125,000 project change 
orders arising during the build process had approvals already secured from CAO, 
per the allowed delegation up to his approval limit for financial values by 
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Procurement Policy 7 3 a) Financial Values for Change Orders, which were funded 
from the project contingency. 
 

 
 
The rubberized surface previously approved by Council and the change orders 
approved by the CAO, as per procurement policy, were not reflected in the 
previous Council report. This is an administrative item to properly reflect the total 
project construction value. There is no additional funding required and the project 
remains within the approved total budget for the project. 

Financial Implications 
The increase to the construction contract tender in the amount of $125,000 can be 
accommodated within the remaining project contingency.   

Strategic Plan / Policy Impact 
The recommendation supports the focus area of the Corporate Strategic Plan for 
2021-2024 in a number of ways. 

 Under Fiscal responsibility, we will manage municipal finances in a 
responsible and prudent manner. 

 Within the Service Delivery focus area, it continues to assist in delivering 
excellent customer service to citizens. 

 Additionally, it supports the focus area of infrastructure, as it will assist in 
Maintaining Existing Infrastructure. 

Recommendation 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Director of Community Services dated January 9, 
2023 concerning reporting of Amend Nov. 21 2022 Reallocation of Contingency 
Funding for the Twin Pad by delegation through CAO be received and that the 
approved construction tender for the Twin Pad Arena be increased by the 
additional $125,000 funded from the project contingency budget to a total of 
$30,086,383 be approved. 

Construction - NCC Twin Pad Expansion  Award to Ellis Don

Contract Value: Base Bid 27,900,000.00$   May 31, 2021 Council Approved 

Option #2 1,419,000.00$     May 31, 2021 Council Approved 

Rubberized Surface 142,383.00$         Aug. 8, 2022 - Council 

Approved from contingency 

CAO Approval - per procurement policy 125,000.00$         

Total Construction Value: 29,586,383.00$   

Contract Value Increase Request: 500,000.00$         Nov.21, 2022 Council Approved 

- Contract Value Increase, 

funds transferred from Project 

Contingency Funding

Revised Construction Value: 30,086,383.00$   
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Respectfully submitted, 
Brent Lamming, PFP, CPA, CMA 
Director, Community Services 
Community Development & Enterprise Services 
(705)759-5314 
b.lamming@cityssm.on.ca 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

January 9, 2023 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Brent Lamming, Director of Community Services 

DEPARTMENT: Community Development and Enterprise Services 

RE: Transit Pass Partnership with Algoma District School Board 

________________________________________________________________ 

PURPOSE 
This report has been prepared to provide an update on the pilot and seek Council’s 
approval to extend the Transit partnership with Algoma District School Board 
(ADSB). The partnership program is education based and known as the “Pass to 
Knowledge Program”.  

BACKGROUND 
Transit has a history of trying new initiatives to improve service delivery and has 
had educational partnerships completed in the past to increase awareness and 
the ease of use for Transit Services.  
 
ADSB and Transit representatives have had ongoing dialogue over the past few 
years on avenues to increase knowledge to increase utilization of public transit 
and provide additional opportunities for students to become independent by 
increasing access to community and public services. 
 
At a Council meeting dated April 11, 2022 the following resolution was passed. 
 

Resolved that the report of the Director of Community Services dated April 
11, 2022 concerning Transit Pass Partnership with Algoma District School 
Board be received and that a one (1) year pilot with ADSB running from 
fall 2022 until the end of summer 2023 be approved. Should a delay in 
fare box upgrade installation occur the start date would subsequently shift 
until January 2023 ending December 31, 2023. 

 
ANALYSIS 

The Pass to Knowledge pilot was implemented in June 2022. Initial feedback has 
been very positive from both participating students and ADSB leads on the 
initiative (Appendix A - Letter from White Pines Secondary School attached). The 
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City has been advised that lack of transportation has been a huge issue with a 
number of students and their families getting out into the community, whether it be 
for sporting events, shopping, movies, the pool or even getting to school. City 
Transit is a solution to this problem. 

Benefits as communicated by ADSB staff and students. 

 Being part of this pilot helps alleviate fears.  
o Provided better understanding of the routes as students initially 

found them confusing. 
o Students had issues with the timing of buses and unsure of 

addresses.  
o Scared of other clients on the bus. 
o Parents were worried about who the students would come in contact 

with, and also had previous biases of what City Transit entailed. 

 Being able to have the bus come to the school and have the students learn 
all about it really helped them become comfortable with City Transit.  

 It also provided students to work on their social skills while they interacted 
with Transit representatives. 

 City Transit is a valuable resource that will get students around the city 
safely, allow them to experience all that the City has to offer them and it has 
created opportunities that were not previously available. 

As stated by Scott MacDonald, Department Head of Life Skills/SERT, “This pilot 
has had such a positive effect on our students. We look forward to continuing this 
project and are extremely hopeful that it will be extend for a few more years. Due 
to this project, we now have a number of students who will become regular users 
of City Transit.” 
 
Tangible results directly resulting from the Pass to knowledge Program: 

 Students are taking the City Bus to swimming lessons every Wednesday 
at John Rhodes as a class. 

 Students are taking the City Bus to Sault College for two days to 
participate in the Safe Food Handlers course. It was a great learning 
experience having the students figure out which bus we needed to take to 
get from White Pines to Sault College and back. 

 Bus tours throughout the City and to the Bus Bay to see the City Bus get 
washed. 

 Student Final Exam – Each student is required to pick a various attraction 
to visit in the Sault. They then have to map out the bus route using what 
they have learned. Students must plan the trip and successfully lead 
students to bus routes to and from their chosen site. 

 
The major issue with prior initiatives is that they ceased after a trial was completed. 
With this pilot, the aim is to build and expand in forthcoming years. Transit staff is 
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looking to extend the partnership with ADSB at White Pines and other post 
secondary schools in years two (2) and three (3) should Council support. Transit 
will continue to work with White Pines namely Grade 7, 8 and DARE students.  

Highlights of the partnership: 

1. A working group was established consisting of City Staff and ADSB 
representatives.  

2. Program goals and deliverables  
a. Pilot includes Grade 7, 8 and DARE students (some already in the 7 

and 8 classes, who are in a life skills program).   
b. Passes are requested and distributed to students by the teachers to 

ensure all students have full access as needed. 
c. Extend to other ADSB post secondary schools who wish to 

participate. 
3. Components of the program: 

a. Education program for students 
b. Onsite, Classroom, Public use etc. 
c. Interactive information sessions for parents and or guardians 
d. Classroom, zoom etc. 
e. Action timeline 

4. Project Team status meetings.  
5. The pilot also provides accessible options utilizing Conventional and Para 

Transit (subject to normal approval process) options. 
 
City staff are recommending the extension of the “Knowledge to Pass Program” 
to June 30, 2024. 
 
FINANCIAL IMPLICATIONS 
It is anticipated that the pilot will continue to have minimal impact on revenue as a 
good portion of the students participating were not taking the bus prior to project 
implementation. The City will forgo revenue for the number of participants utilizing 
the service. This will however aid in increasing ridership, which does come into 
place when gas tax funding for the Municipality is determined. 
 
The financial impact is estimated at $2,600 to date for 2022 which can be 
accommodated within the operating budget.   
 
STRATEGIC PLAN / POLICY IMPACT 
The recommendation supports the focus area of the Community Strategic Plan for 
2021-2024 in a number of ways. 

 Within the Service Delivery focus area, it continues to assist in delivering 
excellent customer service to citizens. Specifically in fostering a positive 
avenue for individuals who are currently working by in receipt of social 
assistance or who are in search of employment and require access to public 
transportation. 
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 It supports the Community Development and Partnership focus of 
Maximizing Economic Development & Investment with the commitment to 
maintain financial viability.  

 Furthermore, it exemplifies communication and stakeholder consultation to 
create an environment that encourages engagement and the exploration of 
mutual goals to grow our community. Collaboration with community 
partners and stakeholders is essential to our success. 

 Supports the Future SSM Social Equity pillar where Sault Ste. Marie will be 
a welcoming and inclusive community where everyone is valued and 
respected, has access to an acceptable standard of living, can fully engage 
and participate in all aspects of community life and is able to realize their 
full potential.  
 

RECOMMENDATION 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Director of Community Services dated January 9, 
2023 concerning Transit Pass Partnership with Algoma District School Board be 
received and that the pilot program be extended until June 30, 2024; further that 
the program be expanded to other ADSB secondary schools who wish to 
participate. 

Respectfully submitted, 
 
Brent Lamming, PFP, CPA, CMA 
Director, Community Services 
Community Development & Enterprise Services 
(705)759-5314 
b.lamming@cityssm.on.ca 
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White Pines Collegiate & Vocational School    
1007 Trunk Road, Sault Ste. Marie, ON P6A 5K9 

Tel 705-945-7181    Fax 705-945-0726 

Mrs. K. Provenzano Mrs. K. O’Callaghan  Mrs. J. Giovanatti  

                               Principal      Vice Principal                Vice Principal 

 
December 8, 2022 

 

 

It is with great pride and enthusiasm that we write this letter today. We are a few months into our partnership 

with City Transit and it has had such a positive impact on our students, parents, and program. City Transit Staff 

have been absolutely amazing in making our students comfortable on the bus, familiar with the schedules, and 

have answered so many of the students’ questions. Lack of transportation has been a huge issue with a number 

of our students and their families getting out into the community, whether it be for sporting events, shopping, 

movies, the pool or even getting to school. City Transit is a solution to this problem.  

 

In the past, a number of our students were afraid or not allowed to ride the City Bus. They were unsure of routes 

and found them confusing, they had issues with timing of buses (most have issues tracking time), unsure of 

addresses, scared of other clients on the bus, parents were worried about who the students would come in 

contact with, and also had previous biases of what City Transit entailed. Being part of this pilot helped alleviate 

all these fears. Christian, Marcy and their crew showed the students how easy it was to ride the bus, how 

accommodating the bus can be for any type of rider, they showed them how the schedule works, and took them 

on various routes. Being able to have the bus come to our school and have the students learn all about it really 

helped them become comfortable with City Transit. Christian and Marcy took our students on a few trips 

around the city to get the students familiar with various bus routes and sites to see around the city. Not only did 

this provide an amazing learning experience for our students, but it also provided them with an opportunity to 

work on their social skills while they interacted with Christian, Marcy and each other. Getting to see them 

outside the school setting and having so much fun touring the City and talking with each other was great. It 

showed the students that taking the bus can be enjoying, can be social and most importantly can be safe.  

 

This pilot project has opened up so many amazing opportunities for our students and has helped them learn that 

City Transit is a valuable resource that will get them around the city safely, allow them to experience all that the 

City has to offer them and it has created opportunities that were not previously available to our students. The 

following is just a few of the positive stories from our adventures 

 Were given a number of one-day passes to use at the end of last year. One of our students became so 

used to riding the bus through this venture asked if she could have some passes for the summer. When 

the passes were offered, she said they were going to be used for her and her dad to visit and do things 

around the city as they were both in shelters. The opportunity of having these bus passes helped a family 

get back together 

 Student requested to have access to passes for the summer. On one of our tours with Christian and 

Marcy, they showed us where the Greco pool was and which bus to take. This student spent the whole 

summer at the pool as now he had a way to get there as there was no transportation at home.  

 Three students asked if they could have passes as they wanted to be able to visit each other over the 

summer. This is such a great skill for our students, and to know that a simple thing as having a bus pass 

could open this communication is certainly life changing. 

Appendix A
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As you can see, this Pilot program has had such far-reaching effects and we are so excited about the many 

opportunities to come. What’s next....  

 Students are taking the City Bus to swimming lessons every Wednesday at John Rhodes as a class 

 Students are taking the City Bus to Soo College for two days to participate in the Safe Food Handlers 

course. It was a great learning experience having the students figure out which bus we needed to take to 

get from White Pines to Sault College and back 

 Bus tour with Christian and Marcy to the Bus Bay to see City Bus get washed 

 Continued tours throughout the city with Christian and Marcy 

 Student Final Exam – Each student will be required to pick a various attraction to visit in the Sault. They 

will have to map out bus route using what they have learned. Student Exam will be last two weeks of 

January. Students must plan trip and successfully lead students to bus routes to and from their chosen 

site 

 

This pilot has had such a positive effect on our students. We look forward to continuing this project and are 

extremely hopeful that it will be extend for a few more years. Due to this project, we now have a number of 

students who will become regular users of City Transit.  

 

 

 

With warmest regards,      
 

Scott MacDonald – Department Head of Life Skills/SERT 

macdons@adsb.on.ca 

White Pines High School 

705-945-7181 ext. 72577  

The Wolverine Way 
 

Page 125 of 239



        

 

The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

January 9, 2023 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Virginia McLeod, Manager of Recreation and Culture 

DEPARTMENT: Community Development and Enterprise Services 

RE: Snowdon Park Memorial Update 

________________________________________________________________ 

Purpose 
The purpose of this report is to provide City Council with an update on the Snowdon 
Park Memorial Project. 

Background 
At the June 14, 2021 meeting of City Council a report from the CAO concerning 
the Snowdon Park Tragedies was received by City Council. 
 
Mover Councillor P. Christian 
Seconder Councillor M. Scott 
 

Resolved that the report of the CAO dated June 14, 2021 concerning 
Snowdon Park Tragedies be received and that Council confirm the letter of 
apology to the Crossman Family and authorize staff to work with the 
Children of Shingwauk Alumni Association Memorial Committee to develop 
plans for a suitable memorial at the Snowdon Park site. 

 
Over the past year and a half City Staff have been working with the Children of 
Shingwauk Alumni Association Memorial Committee. During this time, several 
meetings and site visits have been held with Committee members to develop a 
plan for the site. 
 
During this time members of the Memorial Committee were trying to ascertain the 
names of the two children that drowned in the pond during the 1914-1915 era.   
   

Analysis 
City Staff have worked closely with the Children of Shingwauk Alumni Association 
Memorial Committee to create a memorial for the children and place of reflection. 
 
The project is underway and this fall three trees were planted and three benches 
were installed in a triangle in the Northwest corner of the park.  A large rock sits in 
the middle which will hold a sign providing the history of the tragedies.   
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To improve access to the memorial the ‘no parking signs’ on Florwin Dr. have been 
removed.  In the spring the path from Florwin Dr. will be repaired to provide better 
accessibility and a new path will be added from the main pathway over to the 
Memorial. Three bronze plaques have been ordered which will be attached to tree 
guards. The wording reflects what has been approved by the Children of 
Shingwauk Alumni Association Memorial Committee. 
 

To the memory of two young boys _________ and ________, whose names 
are currently unknown, from the Shingwauk Indian Residential School, who 
drowned in this pond circa 1914.  In addition we want to remember Peter 
Beauvais, a student of Shingwauk Indian Residential School who came 
from Oka, Quebec.  Peter drowned in this pond in 1929, and is buried in 
The Shingwauk Cemetery.  It is with great respect that we remember these 
children who never went home.   The Children of Shingwauk Alumni 
Association 2022. 
 
This memorial is dedicated to the memory of Gerald Crossman who 
drowned in the pond located on this site on February 27, 1960 at the age of 
10.  He was a grandson, son and brother but above all a hero who bravely 
tried to save his brother from the same fate.  Ken Crossman and family and 
The Children of Shingwauk Alumni Association 2022. 
 
This memorial is in recognition that Nellie Ojeebah Mitchell, Ellen Pine, 
Marjorie Owl and Barb Sagon from the Shingwauk Residential School 
saved Robert Crossman from the same fate as his brother.  It is with great 
respect that these women be recognized for their bravery and caring spirits.  
The Children of Shingwauk Alumni Association. 

Financial Implications 
The costs associated with this project can be accommodated within the operating 
budget. 

Strategic Plan / Policy Impact 
This subject is not a matter articulated in the Strategic Plan. 

Recommendation 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Manager of Recreation and Culture dated January 
9, 2023 concerning Snowdon Park Memorial Update be received as information. 

Respectfully submitted, 
 
Virginia McLeod 
Manager of Recreation and Culture 
705.759.5311 
v.mcleod@cityssm.on.ca 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

January 9, 2023 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Tom Vair, Deputy CAO, Community Development and 

Enterprise Services  

DEPARTMENT: Community Development and Enterprise Services 

RE: Soo Greyhounds 2024 Memorial Cup Bid 

________________________________________________________________ 

Purpose 
The purpose of this report is to provide information and seek City Council’s 
approval to use funds from the Community Development Fund (CDF) - Economic 
Development Stream to support the Soo Greyhounds bid to host the Memorial Cup 
in 2024. 

Background 
The Soo Greyhounds are an amateur hockey club and part of the Canadian 
Hockey League (CHL) which is the world's largest developmental hockey league. 
The league consists of the Western Hockey League (WHL), the Ontario Hockey 
League (OHL) and the Quebec Major Junior Hockey League (QMJHL). The CHL 
has 60 teams with 52 teams across Canada and eight teams in the United States. 
 
On August 10, 2020, City Council approved an application to the Community 
Development Fund in 2020 to assist the Soo Greyhounds in their bid to host the 
2021 tournament: 
 

Resolved that the report of the Deputy CAO, Community Development and 
Enterprise Services be received and the request for funding in the amount 
of $300,000 from the Economic Development Fund be approved for the Soo 
Greyhounds to host the 2021 Memorial Cup. 

 
Due to the global pandemic, the 2021 Memorial Cup was cancelled. The Soo 
Greyhounds franchise have been shortlisted to host the 2024 Memorial Cup in 
Sault Ste. Marie. The 2024 Memorial Cup will represent the 104th time the 
prestigious trophy will be presented and it is the most sought after trophy in junior 
hockey. The Memorial Cup is a showcase of elite competition that generates 
significant exposure and economic activity to the host community.  
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The event is a four team, round robin tournament that is held over a 10 day period 
(Attachment A – Soo Greyhounds 2024 Memorial Cup Briefing Document). In 
addition to the tournament, there are many supporting activities and events that 
help to create a broader community impact beyond the hockey games themselves. 
During the ten day event there will be events and activities for locals and tourists 
at various venues throughout the city. Memorial Cup sanctioned Events include: 

 Memorial Cup Arrival Ceremony - The arrival of the Memorial Cup is the 
official opening of the event where the cup is showcased and brought into 
the city. This event will signal to the community that the celebration of the 
tournament is underway. Military and veteran involvement will be a key part 
of this event and will complement the many CHL and dignitaries in 
attendance.  

 Memorial Cup Banquet - The opening banquet is a celebration to welcome 
the Memorial Cup, competing teams and visitors to our community. It will 
be hosted at the Marconi and Cultural Event Centre featuring local cuisine 
and entertainment. 

 Memorial Cup Golf Tournament - The tournament will be held at Crimson 
Ridge Golf Course, our local course rated amongst the top 100 courses in 
Ontario.  

 Memorial Cup Fan Fest & KidZone - As not all members of the community 
are able to attend the games, the Fan Fest and KidZone is an opportunity 
for everyone to become involved and participate in the event in some 
capacity. Fan Fest & KidZone will offer various levels of interaction that will 
provide a creative and fun filled venue that is accessible to all. A positive 
note for Sault Ste. Marie is that the downtown plaza will be finalized and 
provides a great venue, in addition to the Roberta Bondar Pavilion, for fan 
events. 

 Waterfront Concert Series, game watch and Beer Garden: Each day we will 
offer musical entertainment and a beer garden atmosphere to allow visitors 
and locals to gather in a festive environment to hear local musicians and 
hopefully a headliner to conclude the week. 

 Fun, Run, Walk or Roll: An inclusive event to enable visitors and local 
residents to enjoy the outdoors and experience our boardwalk and 
waterfront vistas. 

 Pow Wow Celebration of Indigenous Culture 

 Boat Cruises and Big Canoe Rides 

 Speaker Series focussed on Diversity, Equity and Inclusion in Hockey. 
 
A dedicated team of volunteers and staff will be in place to create the host 
organizing committee. This team of community members will play a key role in 
facilitating the tournament and supporting activities. Their role will be to ensure the 
execution of various pieces of the overall event including facility logistics, 
transportation, team services, medical services, accreditation, family services, 
accommodations, etc. There is an extensive list of tasks this team will undertake 
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to ensure the Memorial Cup tournament delivers a first class experiences to the 
Canadian Hockey League players and fans.  
 
It is anticipated that close to 500 volunteers will be required to facilitate the 
tournament and supporting events. The CHL selects a host city based on a number 
of factors including:  

 The quality/reputation and expected competitiveness of the host CHL 
franchise  

 The facilities of the host city including arena, hotels, banquet facilities, etc. 

 The community’s ability to host an outstanding event and create an event 
atmosphere that will enhance the fan experience  
 

There are significant economic benefits to hosting the Memorial Cup – an 
Economic Impact Assessment Report completed following the 2019 Memorial Cup 
indicates spending by out-of-town spectator, participants, media, sponsors and 
others who visited Halifax totaled $11.5M supporting $17.3M in economic activity 
in Nova Scotia including $14.9M in Halifax (Attachment B - EIA 2019 Halifax 
Memorial Cup).  
 
The Soo Greyhounds have indicated that in order to have an economically 
successful bid, and in order to keep prices at an affordable level, they will need 
significant financial support of government and community partners. In other 
Memorial Cup events, government grants have been used to offset some of the 
organizing costs in recognition of the economic impact to the community, region 
and Province. The Greyhounds have also noted that there is no financial benefit 
that accrues to the host team. On the other hand, the team is financially 
responsible should the event fall short of projections and commitments to the CHL.  
 
The Soo Greyhounds are requesting $300,000 from the CDF to support their bid 
to host the 2024 Memorial Cup. The Greyhounds are also pursuing funding from 
the Province of Ontario and TourismSSM (requesting $150,000 from 
TourismSSM’s MAT proceeds). 
 
The Sault Ste. Marie Economic Development Corporation Board met on Dec. 20th, 
2022 and passed a resolution recommending the City support the Soo Greyhounds 
application for funding. 
 
In addition, staff have discussed with the Soo Greyhounds that facility fees could 
be covered through either concession sharing or a ticket surcharge (if required 
based on revenue performance of the event). 

Analysis 
The purpose of the CDF Economic Development Stream is to support job creation, 
support the increase of new tax assessment through new investments, and to 
support economic development projects. Based on the success of recent Memorial 
Cups hosted elsewhere, and similar size events hosted in Sault Ste. Marie, staff 
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anticipate that up to 2,400 hotel night stays could be generated from this event and 
the corresponding fan events would result in a significant economic injection to the 
food & beverage sector.  
 
The Canadian Sport Tourism Alliance (now renamed Sport Canada) have reported 
estimated pre-COVID Memorial Cup economic impacts of $17.3 million, including 
$9.1 million in visitor spending, 107 FTE provincial jobs created/maintained, $5.2 
million in wages/salaries and $3.3 million taxes. Beyond the direct economic 
impact, other community benefits include:  

 Community promotion, through nationally & internationally broadcast & 
media coverage 

 Successful resume building for large event hosting by the City of Sault Ste. 
Marie & Tourism SSM, which will assist us in future bids for large national 
scale events 

 Civic Pride and a lasting legacy within the community  
 
Building on the success of other successful hockey mega-events such as the 
CARHA World Cup (first time hosted outside of a major urban centre), the World 
Under 17 Hockey Challenge and the Telus Cup, Sault Ste. Marie is no stranger to 
hosting successful hockey tournaments. We have experienced firsthand the short 
and long term benefits of sport hosting. It should also be noted the ongoing and 
lasting impact and pride of hosting the 1993 Memorial Cup in Sault Ste. Marie. 
 
Hosting the 2024 Memorial Cup aligns with economic development and tourism 
strategies and would successfully achieve the City’s goal of economic stimulation 
within our economy. In particular, hosting the 2024 Memorial Cup would assist the 
hotel & hospitality sector and would be a significant boost to the ongoing recovery 
from the Covid-19 pandemic.  
 
The approval of the CDF contribution at this time is important to allow the Soo 
Greyhounds to finalize their bid documents to the CHL and also demonstrate the 
support of the community for this significant event. The success of the 2024 
Memorial Cup will be measured using the following KPI’s: 

 Out of town visitation - through the local hotels data will be recorded to 
indicate actual accommodation stays for the duration of the event. This will 
also be measured through room block bookings. Visitation tracking is 
essential to determining overall economic impact.  

 Press and Media Coverage - one of the key benefits of hosting the Memorial 
Cup is the generated exposure the host community receives through 
traditional media sources (television & radio). An exposure report will be 
generated outlining the media exposure received throughout the event.  

 User Generated Media - Social media is also a critical measure of exposure. 
Fan, spectators and community members will take to social platforms to 
share and communicate messages about the event. Tracking hashtags and 
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user views will provide tracking measures of the awareness and visibility of 
the event.  

 Overall Economic Impact- Utilizing the STEAM Report (Sports Tourism 
Economic Assessment Model) an overall community economic impact 
report can be generated to provide an authentic and validated report of the 
true economic impact of the event. 

 
Staff are also supportive of utilizing either concession profits or a ticket surcharge 
to help cover facility fees if required (based on revenue performance of the 
event). 

Financial Implications 
The current uncommitted balance of the CDF fund is $1,055,030 which would be 
sufficient to support the 2024 Memorial Cup request. 

Strategic Plan / Policy Impact 
This item aligns with the Corporate Strategic Plan in the focus area of Community 
Development and Partnerships. 

Recommendation 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Deputy CAO, Community Development and 
Enterprise Services be received and that the request for funding in the amount of 
$300,000 from the Community Development Fund be approved for the Soo 
Greyhounds to host the 2024 Memorial Cup. 

Further that staff be authorized to utilize either concession profits or a ticket 
surcharge to support the event if required. 
 
Respectfully submitted, 
 
Tom Vair 
Deputy CAO 
Community Development & Enterprise Services 
(705)759-5264 
t.vair@cityssm.on.ca  
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2024 Quest for the Memorial Cup 
Briefing Document 

 
Opportunity: The Canadian Hockey League is currently soliciting interest from Ontario Hockey League 
teams to host the 2024 Memorial Cup presented by KIA. The Memorial Cup has been competed for 
since 1919 and is regarded as one of the premier hockey championships and sporting events in North 
America. The Memorial Cup is not only the championship that every player among the 60 CHL teams 
strives for, but is a highly desirable and competitive event for the CHL teams and communities who 
desire to host it. 
 
The 10-day event, scheduled for May 24-June 2, 2024, includes not only an eight game hockey 
tournament involving the best four Canadian Hockey League teams from across Canada, it also 
includes: 
-Memorial Cup arrival ceremony and parade 
-Memorial Cup Opening Banquet 
-Memorial Cup Golf Tournament 
-Memorial Cup Fun Run 
-Memorial Cup FanFest  
-Memorial Cup Beer Garden and concerts 
-CHL Awards Banquet 
 
Host City Selection Criteria: The CHL will form a Memorial Cup Selection Committee that will review 
proposals from interested OHL teams and choose a host city based on a number of factors, including: 
 1. The quality and reputation of the CHL hockey franchise; 
 2. The expected competitiveness of the host CHL franchise team in the year of the       
event; 
 3. The facilities and amenities of the host city including arena, hotels, banquets facilities, 
community attractions and event spaces for large gatherings; 
 4. The community’s ability to host an outstanding event and create an event atmosphere that 
will enhance the fan experience. 
 5. A comprehensive business plan demonstrating sufficient financial strength and support from 
community and corporate partners. 
 
Economic Impact: The hosting of the Memorial Cup has shown to have a very significant financial 
impact on the host committee and province as a whole. An Economic Impact Assessment report 
completed following the 2019 Memorial Cup presented by KIA indicates spending by out-of-town 
spectators, participants, media, sponsors, and others who visited Halifax totaled $13.5 million, 
supporting $20.4 million in economic activity in Nova Scotia, including $17.4 million in Halifax. We  
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believe the economic impact for Sault Ste. Marie and surrounding area would be similar and have a 
profound beneficial impact  on our local economy. 
 
What it will take? The Memorial Cup is awarded by virtue of a competitive bid process. As such, we 
will need to submit a bid that will convince the selection committee that not only is our community 
worthy of hosting such a prestigious event, but that we can do so in a manner that will be economically 
viable and capable of generating support from all levels of government, community sponsors, and 
spectators. In short, we will need to WOW! the selection committee and demonstrate all that our great 
community has to offer in hosting this major event. Some may view our community’s chances as a long 
shot relative to other larger communities who may express interest in hosting this event. But we believe 
that our community and our devoted fans deserve the opportunity to show what we are capable of on a 
national stage. 
 
Soo Greyhounds Interest: A key component of the bid is the reputation of the CHL host team and the 
ability for that team to compete successfully on the ice for the Memorial Cup. We are proud of the 
reputation and strong following of our team and believe that we have the best fan base in all of junior 
hockey. We also feel that our team has demonstrated our ability to be successfully year in and year out 
and that now is the right time for us to go for it and ‘throw our helmet in the ring” to be considered as 
the host of the 2024 Memorial Cup presented by KIA.  
 
Endorsement and Support: In order to have an economically successful bid, and in order to keep 
ticket prices at an affordable level, we will need significant financial support of our government and 
community partners. In other communities, government grants have been used to offset some of the 
organizing costs in recognition of the economic impact to the community, region and province. Please 
note that there is no direct financial benefit to the host team. On the other hand, the team has 
responsibility to deliver the financial results in accordance with projections and commitments to the 
CHL. 
 
Timelines:  
 

• Letter of Intent to Bid was delivered to the League on October 27th, 2022 

• Announcement re: shortlist of communities interested in bidding expected week of November 21, 
2022 

• Formal bid presentations must be submitted by January 31, 2023 

• Decisions re: Host City expected in March, 2023 

• 2024 Memorial Cup presented by KIA to be held on May 24th to June 2, 2024 
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Conclusion: The Soo Greyhounds are determined to make a successful bid to host the 2024 Memorial 
Cup in Sault Ste. Marie. As such, we are forming the QUEST FOR THE 2024 MEMORIAL CUP 
organizing committee to develop a first-class bid. In order for this bid to be successful we will need to 
demonstrate the strong and enthusiastic support of our community partners/ sponsors, municipal, 
provincial and federal government, the media, and our fans and spectators. While we could be 
considered a long shot by some due to the size of our community, we believe that the citizens of the 
Soo would rise to the occasion and put on an event beyond compare. Our attitude in pursuing this bid 
has to be “Why not us?”  As the saying goes, it’s not the size of the dog in the fight, it’s the size of the 
fight in the dog! 
 
 
Contact: 
Tim Lukenda 
President and Governor 
Soo Greyhounds Hockey Club 
 
Email: timlukenda@soogreyhounds.com 
Cell #: (647) 641-7992 
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2019 MEMORIAL CUP PRESENTED BY KIA – HALIFAX (MAY 17 - 26) 

The 2019 Memorial Cup Presented by KIA took place at the 
Scotiabank Centre, Halifax, NS from May 17 until May 26, 
2019 with additional festival activities taking place in 
downtown Halifax.  
 
This event featured the Mooseheads as host team, along 
with the champions of the Quebec Major Junior Hockey 
League, Ontario Hockey League and the Western Hockey 
League. The four-team, round-robin format tournament 
included 160 participants and attracted 55,000 unique 
spectators. 
  
The visitor statistics cited in this report were derived from an 
on-site intercept survey conducted during the 2019 
Memorial Cup Presented by KIA. The survey was developed 
for the event by the CSTA, specifically for this event and was 
administered by a team of volunteer surveyors recruited by, 
trained by, and supervised by Events Nova Scotia.  
 

A total of 1,008 valid responses were collected during this event. 
 
The spending of out-of-town spectators, participants, media, 
sponsors, and others who visited Halifax for the 2019 Memorial 
Cup Presented by KIA, in combination with expenditures by 
event organizers, totaled $13.5 million, supporting $20.4 million 
in economic activity (industry output) in Nova Scotia, including 
$17.4 million in Halifax.  
 
These expenditures supported $6.3 million in wages and salaries 
in the province, including $4.7 million in Halifax. The total net 
economic activity (GDP) generated by the 2019 Memorial Cup 
Presented by KIA  was:  

• $12.3 million for Canada as a whole 
• $10.3 million for the Province of Nova Scotia; and 
• $7.4 million for Halifax. 

 
The 2019 Memorial Cup Presented by KIA supported tax 
revenues totaling $1.6 million across Canada.  

By the Numbers 
 

 

 

 

$13,554,842 $9,117,741 99 $24,430,823

of initial expenditures
of visitor spending 

attributable to event

local jobs supported by 

the event

overall economic 

activity in the province

18,879 $4,689,672 $10,372,260 $4,098,988
out of town visitors in 

Halifax

of wages and salaries 

supported locally

total boost to 

provincial GDP

in taxes supported 

across Canada

2019 Memorial Cup Presented by KIA – Key Facts & Figures

Economic Impact Assessment Report | Key Findings 

Prepared by Thomas McGuire, EI Consultant, CSTA | October 23, 2019 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

January 9, 2023 

 

TO: 

 

Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Nicole Maione, Manager of Transit & Parking 

DEPARTMENT: Community Development and Enterprise Services 

RE: Municipal Law and By-Law Enforcement Officers 

________________________________________________________________ 

PURPOSE 
The purpose of this report is to update By-law 90-305, which appoints municipal law 
enforcement officers, and to update By-law 93-165 which appoints municipal by-law 
enforcement officers. 

BACKGROUND 
By-Law 90-305 is a By-law appointing municipal law enforcement officers and is amended 
from time to time.  By-law 93-165 is a By-law appointing municipal by-law enforcement 
officers and is amended from time to time. 

ANALYSIS 
Not applicable. 

FINANCIAL IMPLICATIONS 
There is no budgetary impact. 

STRATEGIC PLAN / POLICY IMPACT 
This is an operational activity not articulated in the strategic plan. 

RECOMMENDATION 
It is therefore recommended that Council take the following action:  

The relevant By-law 2023-8 is listed under item 12 of the Agenda and will be read with all 
by-laws under that item. 

Respectfully submitted. 
 
Nicole Maione 
Manager of Transit and Parking 
705.759.5434 
n.maione@cityssm.on.ca 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

January 9, 2023 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Karen Fields, City Solicitor 

DEPARTMENT: Legal Department 

RE: Response to Cycling Resolution 

________________________________________________________________ 

Purpose 
The purpose of this report is to respond to a Council resolution.  The resolution 
states:  Whereas the City of Sault Ste. Marie continues to be committed to 
increasing the use of active transportation and the active transportation 
infrastructure in our community; and Whereas bike lanes offer a lane of traffic for 
the safe operation of bicycles on roadways; and Whereas the number of individuals 
engaging in active transportation across all seasons in Sault Ste. Marie continues 
to increase year by year; and Whereas studies have shown that active 
transportation networks can offer several health environmental and traffic benefits, 
which include: • Reduced carbon emissions • Increased mobility for citizens • 
Reduced vehicle traffic • Physical and mental health benefits for citizens • 
Economic benefits for families by providing transportation options that do not 
require gasoline • Increasing the connectivity of our community to spark tourism 
and provide a higher quality of life; and Whereas the Highway Traffic Act of Ontario 
provides rules of the road for the safe travel of all vehicles on the roadway: and 
Whereas the Highway Traffic Act of Ontario requires slower moving vehicles to 
travel as far to the right on the roadway as safely possible; and Whereas bicycles 
meet the definition of vehicle under the Highway Traffic Act Ontario and are 
therefore subject to all rules of the road as set out by the Act; and Whereas bicycles 
are often operated at a speed that is slower than traffic around them, often 
requiring them to use bike lanes to stay as far to the right as safely possible on 
roadways; and Whereas section 52(b) of city of Sault Ste. Marie By-law 77-200 
currently prohibits the use of bicycles in bike lanes on roadways in Sault Ste. Marie 
from November 1st each year to April 30th the following year Now Therefore Be It 
Resolved that staff be requested to review by law 77-200 section 52(b) prohibiting 
the use of bicycles in bike lanes between November 1st each year and April 30th 
the following year to consider repealing that section of the by-law and have it 
replaced with information consistent with the Highway Traffic Act of Ontario and to 
notify Council of any additional steps Council and community partners may 
consider taking to allow for the safe operation of bicycles year-round within our 
community. 
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Background 
On June 23, 2014, Traffic By-Law 77-200 was amended by adding the then section 
49B clause that read: 
 
49B BICYCLE LANES CLOSED 
 

The Council of the Corporation of the City of Sault Ste. Marie hereby 
authorizes the closing of all lanes designated solely for bicycle use within 
the City of Sault Ste. Marie from November 1st each year to April 30th of the 
following year.  No person shall ride a bicycle on any bicycle lane during 
this time period. 
 
That section is now section 52B of the Traffic By-Law. 
 
The City does not maintain the bicycle lanes in the winter months.  To keep 
bicycle lanes open, the City would have to meet the requirements set out 
as the minimum maintenance standard for bike lanes.  Those requirements 
state: 

Snow accumulation, bicycle lanes 

4.2 (1) Subject to section 4.3, the standard for addressing snow accumulation on 
bicycle lanes is, 

(a) after becoming aware of the fact that the snow accumulation on a bicycle 
lane is greater than the depth set out in the Table to this section, to deploy 
resources as soon as practicable to address the snow accumulation; and 

(b) after the snow accumulation has ended, to address the snow 
accumulation so as to reduce the snow to a depth less than or equal to the 
depth set out in the Table to this section to provide a minimum bicycle 
lane width of the lesser of 1 metre or the actual bicycle lane width. O. Reg. 
366/18, s. 7. 

(2) If the depth of snow accumulation on a bicycle lane is less than or equal to 
the depth set out in the Table to this section, the bicycle lane is deemed to be in 
a state of repair in respect of snow accumulation. O. Reg. 366/18, s. 7. 

(3) For the purposes of this section, the depth of snow accumulation on a bicycle 
lane and, if applicable, lane width under clause (1) (b), may be determined in the 
same manner as set out in subsection 4 (4) and by the persons mentioned in 
subsection 4 (3), with necessary modifications. O. Reg. 366/18, s. 7. 

(4) For the purposes of this section, addressing snow accumulation on a bicycle 
lane includes, 
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(a) plowing the bicycle lane; 

(b) salting the bicycle lane; 

(c) applying abrasive materials to the bicycle lane; 

(d) applying other chemical or organic agents to the bicycle lane; 

 (e) sweeping the bicycle lane; or 

 (f) any combination of the methods described in clauses (a) to (e). O. Reg. 
366/18, s. 7. 

TABLE 

 

SNOW ACCUMULATION – BICYCLE LANES 
O. Reg. 366/18, s. 7. 

Snow accumulation on bicycle lanes, significant weather event 

4.3 (1) If a municipality declares a significant weather event relating to snow 
accumulation, the standard for addressing snow accumulation on bicycle lanes 
until the declaration of the end of the significant weather event is, 

(a) to monitor the weather in accordance with section 3.1; and 

(b) if deemed practicable by the municipality, to deploy resources to address 
snow accumulation on bicycle lanes, starting from the time that the 
municipality deems appropriate to do so. O. Reg. 366/18, s. 7. 

(2) If the municipality complies with subsection (1), all bicycle lanes within the 
municipality are deemed to be in a state of repair with respect to snow 
accumulation until the applicable time in the Table to section 4.2 expires 
following the declaration of the end of the significant weather event by the 
municipality. O. Reg. 366/18, s. 7. 

(3) Following the end of the weather hazard in respect of which a significant 
weather event was declared by a municipality under subsection (1), the 
municipality shall, 

Column 1 
Class of Highway or Adjacent Highway 

Column 2 
Depth 

Column 3 
Time 

1 2.5 cm 8 hours 

2 5 cm 12 hours 

3 8 cm 24 hours 

4 8 cm 24  hours 

5 10 cm 24 hours 
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(a) declare the end of the significant weather event when the municipality 
determines it is appropriate to do so; and 

(b) address snow accumulation on bicycle lanes in accordance with section 
4.2. O. Reg. 366/18, s. 7. 

 

Analysis 
As people continue to use bicycles in the winter months the section that makes it 
a violation to ride a bicycle in a bicycle lane should be removed.  The section 
closing bicycle lanes from November 1st each year to April 30th of the following 
year should remain as is for liability purposes, since the City does not currently 
maintain bicycle lanes for the noted period.  A section of the resolution also asks 
that Council should be notified of any additional steps that Council and community 
partners may consider taking to allow for the safe operation of bicycles year-round 
within the community.  That information will be the subject of a different report that 
will be provided to Council in Q2 2023, as part of the recently launched Active 
Transportation Master Plan project. 

Financial Implications 
There are no financial implications to amend the by-law. 

Strategic Plan / Policy Impact 
This is an operational matter not articulated in the corporate strategic plan. 

Recommendation 
It is therefore recommended that Council take the following action:  

The relevant By-law 2023-7 is listed under item 12 of the Agenda and will be read 
with all by laws under that item. 

Respectfully submitted, 
 
Karen Fields 
City Solicitor 
705.759.5407 
k.fields@cityssm.on.ca 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

January 9, 2023 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Melanie Borowicz-Sibenik, Assistant City Solicitor/Senior 

Litigation Counsel 

DEPARTMENT: Legal Department 

RE: Insurance Adjusting Services Extension 

________________________________________________________________ 

Purpose 
The purpose of this report is to seek Council’s approval of an Adjusting Services 
Renewal Agreement between the City and Sedgwick Canada Inc. to extend the 
Independent Claims Adjusting Services Agreement (“Original Agreement”) for an 
additional two (2) years. 

Background 
At the meeting held October 26, 2020, Council passed by-law 2020-203 which 
authorized the Original Agreement between the City and Sedgwick Canada Inc. 
for Adjusting Services of City Claims.  The Agreement was for a term of two years, 
commencing February 28, 2021 and ending February 28, 2023.  The City reserved 
the right to extend the agreement for up to an additional two (2) years upon mutual 
agreement of the parties hereto. 

The Original Agreement reflected a $175 flat-rate fee for the period February 28, 
2021 to February 28, 2022 and a $200 flat-rate fee for the period February 28, 
2022 to February 28, 2023.  For more complex files, an hourly rate of $115 is 
applied. 

Analysis 
Sedgwick Canada Inc. has advised that they are in agreement to extend the 
contract for an additional two years at a $225.00 flat-rate fee and $120.00 per hour 
rate.  All other terms and conditions would remain the same.  This would represent 
a nominal inflationary rate increase and be consistent with a slight increase in rates 
for each year in the Original Agreement.   

Financial Implications 
There would be a nominal inflationary rate increase for adjusting services for the 
additional two (2) year term.   

Strategic Plan / Policy Impact 
This is an operational matter not articulated in the corporate Strategic Plan. 
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Recommendation 
It is therefore recommended that Council take the following action:  

By-law 2023-10 which authorizes the execution of an Adjusting Services Extension 
Agreement between The Corporation of the City of Sault Ste. Marie and Sedgwick 
Canada Inc. appears elsewhere on the agenda and is recommended for approval. 

Respectfully submitted, 
 
Melanie Borowicz-Sibenik 
Assistant City Solicitor/Senior 
Litigation Counsel 
705.759-5403 
m.borowiczsibenik@cityssm.on.ca 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

January 9, 2023 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Peter Tonazzo, RPP, Director of Planning 

DEPARTMENT: Community Development and Enterprise Services 

RE: Bill 23 - More Homes Built Faster Act 

________________________________________________________________ 

Purpose 
This report provides Council with an outline of the changes and anticipated local 
impacts resulting from the recent passing of Bill 23 – More Homes Built Faster Act, 
2022. 

Background 
The Province passed Bill 23 as part of its Housing Supply Action Plan.  The Bill 
results in numerous legislative and policy changes aimed at increasing housing 
supply, with the overall goal of adding 1.5 million homes over the next 10 years.   
 
Bill 23 was introduced on October 25th 2022 with the following objective: “This plan 
is part of a long-term strategy to increase housing supply and provide attainable 
housing options for hardworking Ontarians and their families.”  The Act was passed 
quickly, on November 28th, 2022, even though the commenting period was 
extended to December 9th, 2022.   
 
Many of the changes take immediate effect (Nov. 28, 2022) while other changes 
will not come into effect until further regulations are released at a later, yet to be 
determined date. 
 
Bill 23 results in a variety of changes to a number of Acts, including but not limited 
to the Planning Act, Conservation Authorities Act, Ontario Heritage Act and the 
Ontario Land Tribunals Act. 

Analysis 
As an overarching statement, the new Legislation will have significantly greater 
impacts upon high growth municipalities, such as those in the Greater Toronto 
Area (GTA).  Having said this, there will be impacts locally. 
 
Below is a general outline of applicable changes, a discussion of the impacts on 
local land use planning, and any follow-ups that may be required.  Given the broad 
scope and complexity of Bill 23, the following discussion is not exhaustive and 
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intended to be high level.  Of particular focus are those changes that will have the 
greatest impacts locally. 
 

1. Introducing and Defining ‘Attainable Housing’  
Effective Date – Subject to future regulations 
 
Change 
The Province will introduce a separate definition of ‘attainable housing’. 
 
Impact 
Housing affordability must be viewed as a continuum, addressing the needs 
of those most vulnerable and those in the ever-expanding missing middle 
who are finding it more difficult to secure affordable, adequate and 
appropriate housing.  The single PPS definition, which appears focused 
upon the missing middle, has led to confusion among the wide variety of 
local housing stakeholders.  Introducing and defining ‘attainable housing’ 
will facilitate a revised policy approach, which recognizes affordable 
housing from the standpoint of a continuum. 
 
Follow-up 
The Housing Task Force will be bringing forward a number of 
recommendations aimed at establishing a local approach to creating more 
affordable units, which will include defining affordable housing and 
‘attainable housing’, upon completion of the Provincial regulations.  
 

2. Encouraging ‘Gentle Density’ – 2nd and 3rd Units 
Effective Date - November 28, 2022 
 
Change 
Official Plans and Zoning By-laws cannot prohibit the development of up to 
3 residential units on any residential property within the Urban Settlement 
Area, with no minimum unit size and no more than one parking space 
required per residential unit.  There are no 3rd party appeal rights related to 
any OP or Zoning By-law passed to permit ‘gentle density’. 2nd and 3rd units 
are now exempt from parkland requirements, development charges and 
community benefits charges.   
 
Impact 
Planning staff are supportive of ‘gentle density’ as a ‘matter of right’.  More 
specifically, 2nd units throughout all residential areas and 3rd and 4th units 
on most urban, serviced residential lots, subject to appropriate zoning 
provisions.   
 
Follow-up 
Planning staff are developing a regulatory framework in response to a 
previous Council resolution to permit up to 4 dwelling units ‘as a matter of 
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right’ in most urban residential areas.  It is anticipated this will be brought to 
Council in Spring 2023.   
 

3. Public Meetings for Plans of Subdivision  
Effective Date – November 28, 2022 
 
Change 
While Council remains the approval authority, Bill 23 eliminates the need 
for a public meeting of Council as part of the draft plan of subdivision 
approval process.  The Legislation does not prohibit Councils from 
continuing to require a public meeting and the public still has appeal rights 
in association with draft plan of subdivision approvals. 
 
Impact 
Locally, draft plan approvals are most often combined with rezoning 
applications, where public meetings are still required.  Having said this, 
Planning Staff are undertaking studies to:  

 Identify and pre-zone vacant and underdeveloped lands with 
residential development potential. 

 Amend the zoning by-law to permit more housing types in a wider 
variety of zones. 

It is anticipated that new provisions will reduce the need for rezoning or 
Official Plan Amendment applications to facilitate draft plan of subdivision 
approvals.   
 
It is recommended that Council continue with holding a public meeting as 
part of any draft plan approvals.  Public input has proved to be a valuable 
part of this process.  If Council is agreeable, appropriate policy can be 
added to the Draft Official Plan.    
 

4. Limiting the Use of Site Plan Control (SPC)  
Effective Date – November 28, 2022 
 
Change 
Bill 23 exempts developments of 10 or fewer residential units from the SPC 
process.  Furthermore, the Municipality’s ability to regulate exterior design 
has been removed, with the exception of a limited scope of matters.    
 
Impact 
Locally, this represents the most significant change resulting from Bill 23.  
In Sault Ste. Marie, a 10-unit residential development often represents a 
significantly sized development relative to other larger, higher growth 
communities. Site Plan Control is a critical tool to ensure that specific 
matters are implemented and maintained over the long-term.  Drainage is a 
primary example – Site Plan Control ensures that stormwater management 
controls are constructed and maintained over the long term. Without such 
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controls, drainage impacts could occur to surrounding areas, which then 
need to be addressed by the Municipality.  Other examples include the 
design, installation and long-term maintenance of appropriate servicing 
(water and sewer), buffering and outdoor amenity areas to name a few.   
 
The Municipality’s ability to utilize SPC to address architectural features has 
also been removed and it appears this applies to all development, not just 
residential developments.   
 
Locally, SPC has not been utilized for the purpose of regulating exterior 
architectural features, with very few exceptions.  Rather, the focus has been 
primarily upon ensuring high quality landscaping, which can still be 
addressed through SPC. 
 
It is difficult to determine whether alternative measures will be more or less 
streamlined then the current SPC process. 
 
At this point in time, staff are unclear upon the status of site plan agreements 
for existing residential developments of less than 10 units.  Do they remain 
enforceable? 
 
Follow-up 
Staff are exploring potential implementation options to ensure the 
appropriate design, installation and long-term maintenance of important 
development details. Such options may include the use of the Building By-
law, the passing of a site alteration By-law and the passing of more 
prescriptive zoning by-law provisions.  
 
Staff will report back to Council upon potential alternative implementation 
options and confirm the status of existing agreements by Spring 2023. 
 

5. Removing Third Party Appeals for Minor Variances and 
Consents/Severances 
Effective Date – November 28, 2022. 
 
Change 
Neighbours or the public who make written or oral submissions at a 
Committee of Adjustment hearing may no longer file an appeal to the 
Ontario Land Tribunal (OLT).  Only ‘specified persons’ may make an 
appeal, which is limited to the applicant, relevant municipality or approval 
authority and a number of infrastructure companies such as utility 
companies, oil and natural gas pipeline operators, railway companies and 
telecommunication operators.  Any third party appeals to minor variance or 
consent applications are ‘deemed to have been dismissed’ as of November 
28, 2022, unless the OLT had scheduled a hearing before October 25, 
2022.   
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Impact 
Locally, there are no pending appeals for any minor variance or consent 
applications.  On average, there are a combined total of approximately 100 
such applications per year and there have been less than 5 appeals over 
the past 20 years.   
 
Decisions for minor variance and consent applications have been amended 
to reflect the removal of third party appeal rights.   
    

6. Parkland Dedication  
Effective Date – November 28th, 2022 unless otherwise noted. 
 
Change 
Bill 23 results in a number of changes related to parkland dedication, 
including: 

 Capping the maximum amount of land that can be conveyed or paid 
in lieu at 10% of the value of the land for sites under 5ha and 15% 
for sites greater than 5ha. 

 Reducing the maximum alternative dedication rate to 1ha/600units 
for land and 1ha/1,000 units for cash in lieu. 

The following amendments are not yet in force and subject to future 
Regulations: 

 Allow landowners to propose portions of their land for parkland 
conveyance to a municipality.  Where a Municipality refuses a 
landowners proposal, an appeal process through the Ontario Land 
Tribunal will be established.  

 Permit encumbered parkland, strata parks and privately owned 
publicly accessible open spaces (POPS) to be eligible for parkland 
credits. 

 Capping the required parkland dedication for developments and 
redevelopments that include certain defined classes of affordable 
units to 5%, multiplied by the ratio of affordable and market rent 
units.   

 Exempting non-profit housing developments as well as 2nd and 3rd 
dwelling units from parkland dedication requirements. 

 
Impact 
Within the scope of existing practices, the changes that cap the amount of 
parkland or cash, including new alternative rates will have little to no impact.  
The city currently collects 5% parkland or cash for residential severances 
and subdivisions, and 2% of land or cash for commercial and industrial 
severances and subdivisions. Halving the alternative parkland rates is also 
of minimal effect locally.  The alternative rates are only advantageous for 
developments of a much higher density than those experienced locally. 
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Having said all of this, a significant recommendation of the new Official Plan 
Project is that the City collect parkland or cash for a much wider variety of 
developments and redevelopments, including small-scale residential 
intensification or ‘gentle density’ projects consisting of 2nd and 3rd units, 
which are now exempt from parkland requirements.   
 
As Municipalities continue to work towards higher residential densities, 
residential intensification and infill development, the importance of providing 
appropriately located, high quality parkland becomes increasingly 
important, especially for those who are most vulnerable. There is concern 
that the suite of parkland dedication changes will negatively affect the 
amount, location and quality of parkland that can be secured.  It is 
recognized that strata parks (i.e., parkland above an underground parking 
garage or on a rooftop) and POPS present opportunities, but they also 
present a number of challenges.  
 
Follow-up 
Staff are undertaking an update to the Parks and Recreation Master Plan 
and the creation of a new Parkland Dedication By-law, to facilitate the 
collection of parkland and cash in lieu of parkland for a wider variety of 
developments.  It is anticipated that this will be presented to Council in 
summer 2023. 
 

7. Spending 60% of Cash in Lieu of Parkland Reserve Annually 
Effective Date – January 1, 2023 
 
Change 
Bill 23 amended regulations to require Municipalities to spend or allocate at 
least 60% of the parkland reserve at the start of each year.   
 
Impact 
Locally, the small-scale nature of development results in the collection of 
limited funds, where it can be difficult to make impactful investments over 
the course of one year.  Local development has also been cyclical, and it 
can be advantageous to hold onto funds until such time they can be used 
to the best effect.  Requiring 60% of the funds to be spent annually seems 
arbitrary, and not in any way related to the stated goals and objectives of 
Bill 23.  
 
As of December 2022, there is $272,687 (uncommitted) in the Parkland 
Reserve Fund.  The 2023 Capital Budget includes a recommended capital 
project utilizing this funding source totaling $210,000. If approved, the City 
will be in compliance with Bill 23.  Going forward, staff will need to ensure 
that at least 60% of the reserve is spent or allocated at the beginning of 
each year. 
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8. Ministerial Amendments to Official Plans 

Effective Date – November 28, 2022 
 
Change 
The new Legislation grants the Minister the ability to order an OP 
amendment at any time, where they are of the opinion that a matter of 
provincial interest needs to be addressed.   
 
Impact 
Prior to Bill 23, the Province could only make modifications during the 
development of a new OP or during a comprehensive review.  On the 
surface, this change seems reasonable; however, one concern is that this 
could result in sweeping orders across the entire Province, with little regard 
for local circumstances.  At a minimum, such powers should be specifically 
scoped to those matters of provincial interest that relate directly to the 
provision of more homes, built faster, such as the appropriate and timely 
local implementation of additional dwelling unit policies.  
 

9. Potential Integration of the Growth Plan for the Greater Golden 
Horseshoe (GPGGH) and the Provincial Policy Statement (PPS). 
Effective Date – To be determined. 
 
Potential Change 
Bill 23 establishes a framework for a number of additional changes that the 
Province has signalled are forthcoming, including integrating the GPGGH 
with the PPS.  The GPGGH mandates specific growth objectives, minimum 
residential densities and supporting infrastructure requirements for the 
communities within the Greater Golden Horseshoe.  
 
Impact 
Information is not available to understand the overall impacts of integrating 
the Growth Plan for the Greater Golden Horseshoe with the PPS, other than 
to suggest this might have the effect of creating additional Provincial 
Policies which may not reflect the planning context of Northern Ontario or 
Sault Ste. Marie. 
 
Follow-up   
If the Government proceeds with its intent to integrate GPGGH with the 
PPS, staff will provide Council with an update.   
 

10. Amending How Community Benefits Charges (CBCs) are Collected 
and Secured 
Effective Date – November 28, 2022 
Change 
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CBCs were previously based upon a simple prescribed maximum rate of 
4% of the land’s value, the day before building permits are issued.  Bill 23 
ties CBCs to the valuation of land based on a floor area ratio that 
corresponds to the amount of new floor area constructed.  Affordable and 
attainable residential units, non-profit housing and 2nd and 3rd units (gentle 
density) are now exempt from CBCs. 
 
Impact 
The City does not collect CBCs and there is no immediate recommendation 
to begin collecting CBCs.  It is noted that CBCs may only be collected on 
developments that are greater than 5 storeys.  Long-term care homes, 
retirement homes, post-secondary institutions and Royal Canadian Legion 
Buildings are also exempt from CBCs. 
 

11. Reductions to Development Charges 
Effective Date: November 28, 2022 and future dates when regulations are 
drafted. 
 
Change 
Reductions to development charges include: 

 New discounts based on a four-year phased basis. 

 New exemptions for affordable units, 2nd and 3rd units, and other 
forms of residential intensification resulting in new rental units. 

 Certain types of rental developments that may not be intensification 
projects. 

 Eliminating certain capital costs recoverable through development 
charges. 

 
Impact 
High growth Municipalities have come to rely heavily upon development 
charges to support growth.  Sault Ste. Marie is one of few communities of 
over 50,000 people that does not impose development charges, therefore 
on the surface the changes are of little impact locally.  Facing significant 
backlash from GTA Municipalities, the Government has indicated they will 
make Municipalities ‘whole’, leading to speculation that funding will be 
provided to offset lost revenues.  This could be an unfortunate circumstance 
for the City of Sault Ste. Marie, which may not be eligible for such funding, 
only because of a lack of development charges, which the Province clearly 
views as an impediment to building more homes faster.   
 

12. Streamlining Ontario Land Tribunal (OLT) Proceedings 
Effective Date: To be determined  
 
Change 
The following changes are intended to streamline OLT proceedings: 
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 Expand the Tribunal’s authority to dismiss appeals without a hearing. 

 Strengthen the Tribunal’s authority to order the payment of costs. 

 Prioritize the resolution of specified classes of proceedings 
 

Impact 
Planning staff are supportive of these changes, which are subject to further 
regulations before they come into force. 

 
13. Focusing Heritage Designations  

Effective Date: To be determined 
 
Change 
The changes to the Ontario Heritage Act (OHA) include: 

 The Minister may override heritage standards and guidelines where 
they conflict with provincial priorities such as transit, housing, health 
and long-term care and infrastructure. 

 Properties and Heritage Conservation Districts proposed to be 
designated must meet a higher threshold of prescribed criteria.   

 Municipalities will be required to remove a listed property from the 
Heritage Register if a designation process has not been initiated 
within 2 years of the property being placed on the Register.  Once a 
property is removed from the Register, it cannot be listed again for a 
period of 5 years.  

 Where a property is the subject of a Planning Act application, Council 
will not be permitted to issue a notice of intention to designate the 
property, unless the property is already listed on the Heritage 
Register.   

 
Impacts 
There are currently 38 properties in Sault Ste. Marie that are designated 
under the Ontario Heritage Act.  There are no Heritage Conservation 
Districts.  There are 28 properties listed on the Heritage Register.   
 
Designated properties are subject to specific controls to protect their 
heritage value.  In return, owners of designated properties receive a tax 
rebate and access to funds administered by the Heritage Committee to 
assist in preserving their heritage character.  The Heritage Register 
consists of listed properties that have not been designated, but possess 
heritage value.  The intent of the Register is to offer some protection until 
such time they can be designated.      
 
Locally, the main impact is the 2-year limit to designate listed properties.  
Staff does not have the resources to embark upon reviewing the 
Register and putting forward appropriate properties for designation 
within this timeframe.  
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14. Scoping the role of Conservation Authorities (CAs)  
Effective Date – January 1, 2023 unless otherwise noted 
 
Change 
Amendments to the Conservation Authorities Act include: 

 Yet to be released regulations proposing to limit the CA’s ability to 
review or comment upon development applications or supporting 
studies on matters that are beyond their core mandate of flood 
control and natural hazards such as dynamic beaches, and lands 
prone to flooding and erosion.  

 As per a Minister’s Direction, effective January 1, 2023 to December 
31, 2023, fees payable to the CA cannot be increased from current 
levels. 

 Under most circumstances, eliminating the CA’s ability to appeal or 
seek party status in relation to an appeal of certain Planning Act 
applications.  

 To come into force at a later date, eliminating the CA’s ability to 
require a conservation permit where specific developments have 
been authorized under the Planning Act. 

 Under yet to be released regulations, the CA will be required to 
complete a conservation areas strategy and land inventory of lands 
they own or control, to identify lands that could support housing 
development.  

 Although not within the final Bill, the Province has indicated its 
intention to change how wetlands are evaluated for Provincial 
Significance. 

 
Impact 
Locally, the role of the Sault Ste. Marie Region Conservation Authority 
(SSMRCA) in the land use planning process is well defined and working 
well.  The SSMRCA is a core mandate CA, focused upon regulating 
hazardous lands (i.e., erosion, flooding, dynamic beaches and wetlands 
(from the standpoint of the flooding hazard).  Other CA’s have entered into 
MOU’s with Municipalities to regulate and comment upon impacts to natural 
heritage features such as fish habitat, the habitat of endangered species 
and general ecological health and biodiversity.  There are no such MOU’s 
between the SSMRCA and the City of Sault Ste. Marie. 
 
The main concern is that the regulations could result in development 
approvals upon lands that may not be suitable for such development due to 
the presence of natural hazards.  At this point in time it is unknown whether 
‘exempting developments authorized under The Planning Act’ from the 
need to obtain a CA permit relates to: 
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 Developments that are the subject of a Planning Act application, 
which would include CA comments and appropriate conditions of 
approval. or, 

 Developments that meet all applicable Zoning By-laws?   
If the CA permit exemption relates to developments that are subject to 
Planning Act applications, the SSMRCA will still have the ability to review 
and appropriate development conditions can be applied.  If the CA permit 
exemption relates to all development authorized by the Planning Act, it is 
likely that specific zoning or holding provisions would need to be applied to 
hazard lands, thereby triggering a Planning Act application process so that 
appropriate conditions can be put in place.  Locally, these alternative 
processes, which are critical in protecting public health and safety, and 
mitigating against property damage, are not likely to be as streamlined as 
current processes.   
 
Follow-up 
At this point it is difficult to understand the full extent and impact of Bill 23 
until further regulations are published.  City staff will continue to work with 
the SSMRCA to clarify these points and report back to Council with 
recommendations on how to best implement the changes.   
 

15. Zoning in Approved Major Transit Station Areas (MTSAs) 
Effective Date: November 28, 2022 
 
Change 
Municipalities will be required to update zoning by-laws to include minimum 
heights and densities within approved and protected MTSAs. 
 
Impact 
There are no MTSAs in Northern Ontario or Sault Ste. Marie.  Major Transit 
Station Areas are those in close proximity to ‘higher order’ transit stations 
such as subways, light and heavy rail transit.  Therefore, there is no impact. 
 

16. Inclusionary Zoning 
Effective Date: To be Determined 
 
Change 
The percentage of residential units that can be required to be affordable is 
capped at not more than 5% of the total units within a development. The 
maximum period over which the units must remain affordable is capped at 
25 years. 
  
Impact 
Although Housing Policy 6 of the current Official Plan is within the overall 
spirit of ‘inclusionary zoning’, it is an OP policy that was never implemented 
through a zoning by-law.  It is also worth noting that upon further review, it 
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appears that inclusionary zoning is only permitted within Approved and 
Protected Major Transit Station Areas and as previously discussed, none 
exist in Sault Ste. Marie. 
 
Follow-up 
The recently established housing task force will be proposing Official Plan 
Amendments in relation to affordable housing.  Staff has previously 
indicated that Housing Policy 6 as currently written is not appropriate.  It is 
anticipated that recommendations relating to Official Plan Amendments will 
be brought to Council in Q2 of 2023.  Furthermore, recommendations 
relating to specific implementation of a suite of tools aimed at facilitating 
more affordable units will be brought to Council in Q3 2023. 
 

17. Removal of Upper Tier Approval Powers 
Effective Date – To be Determined 
 
Change 
Removing the planning responsibilities from certain upper-tier municipalities 
including the County of Simcoe and the Regions of Durham, Halton, 
Niagara, Peel, Waterloo and York. 
 
Impact 
Sault Ste. Marie is a single-tier community so there is no impact.  

   

Financial Implications 
At this point in time, potential impacts might be: 

 Increased staff resource requirements to implement new procedures. 

 Freezing of SSMRCA fees which may result in additional funding requests 
from the SSMRCA, which is already a ‘core mandate Conservation 
Authority.’ 

 Loss of ‘make whole funding’ that has been suggested by the Province to 
help ease the financial burdens facing many Municipalities because of 
imposed limits on Development Charges. 

 Loss of potential revenues related to changes in cash in lieu of parkland 
dedication. 

 Requirement to spend or allocate 60% of the parkland reserve fund. 
 
As part of additional follow-ups discussed throughout this report, staff will be in a 
better position to provide specific financial impacts, especially as the associated 
Ontario Regulations are published.    

Strategic Plan / Policy Impact 
The full policy impacts of Bill 23 are yet to be determined; however, it is understood 
that local impacts will be far less than those upon Ontario’s larger and higher 
growth municipalities.     
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Recommendation 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Director of Planning dated January 9, 2022, 
concerning Bill 23 – The More Homes Built Faster Act be accepted as information.  

It is recommended that Council pass the following Resolution confirming its intent 
to continue to require a public meeting, including public notice as part of the Draft 
Plan of Subdivision approvals process: 

Whereas Bill 23 – The More Homes Built Faster Act received Royal Assent 
on November 28, 2023; and 
 

Whereas of the many changes that came into effect, Councils are no longer 
required to require a public meeting to make a decision on Draft Plan of 
Subdivision approvals; and 
 
Whereas Council remains the approval authority for Draft Plan of 
Subdivision approvals; and 
 
Whereas, public input has been a valuable part of the process; 
 
Now Therefore Be it Resolved that Council continue to require a public 
meeting to make a decision on Draft Plan of Subdivision Approvals. 

 

Respectfully submitted, 
 
Peter Tonazzo, RPP 
Director of Planning  
705.759.2780 
p.tonazzo@cityssm.on.ca 
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Children of Shingwauk Alumni Association  
Shingwauk Residential School Centre 

Shingwauk Hall, 1520 Queen Street East 

Sault Ste. Marie, ON, Canada P6A 2G4 
 

 

September 16, 2022  

Mayor and Council 

Cooperation of the City of Sault Ste. Marie 

99 Foster Drive 

Sault Ste. Marie, ON, P6A 5X6 

VIA Email: Rachel Tyczinski – City Clerk 

RE: Request to Change the Name of Snowdon Park to Memorial Park 

Dear Mayor and Council:  

I write today to ask, on behalf of the Children of Shingwauk Alumni Association, Ken Crossman, and the 

Crossman family, to make a submission for the public record before Mayor and Council requesting that the 

name of the city-owned property now known as Snowdon Park be changed to Memorial Park.  

Mayor and Council are aware of the tragic history of Snowdon Park, specifically the deaths of four boys in the 

1900s. Two boys from the Shingwauk Indian Residential School drowned, circa 1914-1915, in a little lake that 

was located on a farm adjacent to the Shingwauk school site and the Shingwauk Cemetery. The boys were 

never identified or recovered, and their bodies remain interred in Snowdon Park. We are in negotiations with 

the Federal Government to access records that may help us identify who these boys were and when they died.  

On 21 November 1929, a third Shingwauk student, Peter Beauvais from the Kanesatake (Oka) First Nation, 

drowned in that pond; he was buried in the Shingwauk Cemetery.  

On 27 February 1960, Gerald Crossman, an Anna McCrea Public School Student, died while trying to save his 

younger brother Robert who fell into the pond. Gerald Drowned, and his body was eventually recovered with 

the help of the Sault Ste. Marie Police and Fire Departments.  

I ask you to join us in our efforts to help to promote reconciliation between Indigenous and non-Indigenous 

peoples in Canada and approve our request.  

Sincerely,  

 
 

Irene Barbeau, President  

Children of Shingwauk Alumni Association  

 

CC: Ken Crossman 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

January 9, 2023 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Catherine Taddo, P. Eng., Manager of Development and 

Environmental Engineering 

DEPARTMENT: Public Works and Engineering Services 

RE: Asset Management – Core Assets 

________________________________________________________________ 

Purpose 
The purpose of this report is to inform Council regarding the previously approved 
asset management plan reports for core assets completed in accordance with 
Ontario Regulation 588/17 (as amended by Ontario Regulation 192/21) under the 
Infrastructure for Jobs and Prosperity Act.   

Background 
On July 12, 2021 Council approved an Agreement with AECOM Canada Ltd. for 
completion of the asset management plan for core assets.  On August 29, 2022 
the final plans were presented to Council, and approved.  These reports are posted 
on the City’s website.   

Analysis 
Municipalities in Ontario are required to prepare an asset management plan in 
accordance with Ontario Regulation 588/17 (as amended by Ontario Regulation 
192/21) under the Infrastructure for Jobs and Prosperity Act.  The asset 
management plan related to core municipal infrastructure including inventory of 
assets, current levels of service, and costs to maintain levels of service was 
completed this year, as per the regulatory requirements.  The asset management 
plan reports are related to the following core assets: 
 

1. Stormwater; 
2. Roads and bridges, and; 
3. Wastewater. 

 
Subsequent milestones under the Regulation are as follows: 
 

 July 1, 2024 – Asset management plan related to all other municipal 
infrastructure, and; 
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 July 1, 2025 – Asset management plan related to all infrastructure including 
proposed levels of service, lifecycle management strategy and financial 
strategy. 

 

Financial Implications 
The asset management plans for core infrastructure include high-level 
assessments of future funding needs required to manage the assets at the current 
levels of service.  The guidance provided in these plans will inform asset 
investment and renewal decisions, including capital and operating budgets. 
 
Asset management plans for all assets will inform the development of the City’s 
long range financial plan that will provide funding strategies to address the 
requirements for the renewal, maintenance, and future growth of City assets, while 
being cognizant of the City’s risks and fiscal constraints.  The financial strategy is 
also required under the regulation by July 1, 2025.     

Strategic Plan / Policy Impact 
The report links to the Strategic Plan focus area of infrastructure, and specifically 
maintain existing infrastructure.   

Recommendation 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Manager of Development and Environmental 
Engineering dated January 9, 2023 concerning Asset Management Plan – Core 
Assets be received as information.   

Respectfully submitted, 
 
Catherine Taddo, P. Eng. 
Manager of Development and Environmental Engineering 
705.759.5380 
c.taddo@cityssm.on.ca 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

January 9, 2023 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Susan Hamilton Beach, P. Eng. 

DEPARTMENT: Public Works and Engineering Services 

RE: Fleet Management Improvement Initiatives 

________________________________________________________________ 

Purpose 
The purpose of this report is to update Council on all the work completed in 2022 
in this area and to seek support of the 2023 investments recommended by Staff 
and our consultant Mercury Associates, Inc. 

Background 
A full Public Works Fleet Services Review was conducted in 2021 by Mercury 
Associates, Inc., with findings and recommendations presented to Council on 
October 25, 2021.   
 
There was a detailed practice review of all aspects of fleet management functions 
with a strategic direction provided. The four main focus areas of the study for 
improvement were as follows: 
 

 Fleet renewal; 

 Garage resources; 

 Core enablers (ie. Fleet Management Information System ‘FMIS’); and 

 Financial Management. 
 
After the deep dive into each of the areas above, a prioritization of the next steps 
resulted in the main focus areas for 2022 being: 
 

 Garage services improvements – preparation of guiding documents for the 
future mode of operation and establishment of business requirements;  

 Development of a practical fleet renewal plan and determination of the 
capital budget requirements required to implement that plan; and the 

 Determination of the budget requirements for a Fleet Management 
Information System (FMIS). 

 
Council’s support of the above, allowed for a practical fleet replacement plan to be 
developed in 2022.  Details of the capital funding requirements for that plan are 
found in the Analysis section of this report and in Appendix A of the attachment to 
this report.    
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Mercury also developed and compiled the Future Mode of Operation (‘FMO’) and 
Business Requirement Documents (‘BRD’s) in the following areas which outlines 
the path forward for garage services and will be used in the development of the 
FMIS: 
 

 Parts management; 

 Prevention maintenance and inspection; and  

 Maintenance and repair. 
 
In addition to the documents prepared in the above focus areas, a Fleet 
Management Governance Guideline was developed as well as a Communication 
Plan.   
 
It is expected with the work completed in 2022 and the support of Council, both in 
principle and at the time of budget deliberations in 2023, ongoing continuous 
improvements will be noted by the Staff in this area and by their clients throughout 
all of Public Works. 
 
Mercury Associates, Inc. are in attendance this evening for a presentation 
(Appendix A to this report) of their work in 2022 and the next steps for fleet 
improvements. 
 

Analysis 
In order to arrive at a practical replacement plan for the fleet, several models were 
prepared to assess how best to finance.  Given that there are separate funding 
mechanisms for both the Landfill related equipment (Business and Implementation 
Plan) and Sanitary area equipment (Sewer Surcharge) these items were excluded 
from the funding/replacement models. 
 
It was identified for the Public Works fleet alone, that there is $12.1 million worth 
of vehicles that will meet or exceed the recommended age of replacement in 2023.  
It was further determined that the average annual fleet replacement cost for this 
area’s equipment should be $2.4 million with the average annual value of fleet 
purchases (from 2017 – 2021) has been $1.3 million.  Figure 1 to this report 
includes the entire breakdown of the various areas (Public Works, Sanitary, Landfill 
and Lease vehicles) and the summary of the evaluation conducted by Mercury.   
 
As the intent was to have a practical, prudent option for addressing the backlog 
and setting a successful path forward several models were run by Mercury.  Figure 
2 attached includes the Public Works fleet with the entire backlog addressed in 
2023 ($12.1 million).  Not only is this economically unfeasible – the purchase of 
this number of pieces of equipment is not reasonable and does not lend itself to a 
smooth practical replacement plan.  Figure 3 attached presents addressing the 
backlog over three (3) year, from 2023 – 2025.  This achieves an industry best 
practice average age of equipment (approximately 6 years) by 2027 and 
establishes a more reasonable level of spending each year.   
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The other component required in 2023 is the tender, selection and implementation 
of a FMIS.  Mercury’s work on the FMO and the BRDs will help form the backbone 
of the tendering process and an estimated $185,000 has been included in the 2023 
budget for this project (including all of the related consultant fees, single sourced 
to Mercury Consultants and the one-time implementation cost for this system). 
Mercury’s management improvement initiatives to date, including that mentioned 
above, defines Procurement Non-competitive request per 22.3 h) in best interests 
of the City for further consulting on this program.  
 
Both IT and Finance have been consulted and their resource through this process 
and the next stages will be critical.  The expenditure is recommended to be funded 
from the IT Reserve. 
 

Financial Implications 
There are two parts of this report with Financial Implications. The first is the 
recommended implementation of the Fleet Management Information System. 
Council will see this recommendation within the 2023 Capital Budget funded from 
the IT Reserve.  
 
The second initiative is the financing plan to increase the annual capital spend. In 
order to replace the vehicles and equipment outlined in the plan, the annual spend 
will need to increase from $1.6 million to $3.3 million in the next few years. For 
2023, staff will be recommending an increase to the PW equipment reserve 
allocation of $550,000. Staff are recommending reallocating debt repayments that 
are retiring in 2023 and utilizing these funds for fleet requirements. This 
recommendation allows for an increased allotment without impacting the tax levy. 
In 2024 and 2025, further increases of $550,000 (per year) are required to achieve 
the level of spending required. These two years are of course subject to future 
budget deliberations, however, staff wanted to remain transparent with respect to 
the recommended funding strategy.  
 
It is recommended that Council approve, in principle, the spending model 
presented with the financing recommendation for future years to be determined 
and presented at future budget deliberations. 
 
As has been presented historically at budget time, if the commitment to replace 
this fleet is not obtained, the annual repair expenditure increases in addition to 
potential risk in service levels and inevitable fleet failures due to the lack of 
reliability. 
 

Strategic Plan / Policy Impact 
The Fleet Services Review, the practical replacement plan and the Fleet 
Management Information System (‘FMIS’) are all found within the Corporate 
Strategic Plan and are critical in maintaining existing infrastructure and in properly 
funding and managing the assets for Public Works. 
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Recommendation 
It is therefore recommended that Council take the following action:  

That the report of the Director of Public Works dated January 9, 2023 concerning 
Fleet Services be received and that Council approve the funding of the smooth 
replacement plan displayed in Figure 2 (attached) at the 2023 budget deliberation 
time with support in principle for 2024 - 2025 funding, and furthermore if Council 
approves the 2023 Capital Budget and funding for the FMIS system during budget 
deliberations that the project consulting fees in the amount of $120,000 be single 
sourced to Mercury Associates, Inc. 

Respectfully submitted, 
 
Susan Hamilton Beach, P. Eng. 
Director, Public Works 
705.759.5207 
s.hamiltonbeach@cityssm.on.ca 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE   
 

BY-LAW 2023-1 
 
 

TRAFFIC:  A by-law to consolidate amendments to Traffic By-law 77-200. 
 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to the 
provisions of Section 10 of The Municipal Act, 2001, S.O. 2001, c. 25 and 
amendments thereto ENACTS as follows:  

 
1. BY-LAW 77-200 SCHEDULES AMENDED 

 
Schedules A to Z inclusive and Schedule AA to Traffic By-law 77-200 are amended 
by listing the items alphabetically in each respective schedule.  
 

2. SCHEDULES 
 

 Schedules A, AA, B, C, D, E, F, G, H, I, J, K, L, M, N, O, P, Q, R, S, T, U, V, W, X, 
Y, Z of By-law 77-200 form part of By-law 2023-1 and By-law 77-200. 

 
3. EFFECTIVE DATE   

 
 This by-law is effective from the date of its final passing.    
 
 
 
      PASSED in open Council this 9th day of January, 2023. 
 
 
 
 

_____________________    _ 
  MAYOR – MATTHEW SHOEMAKER 

 
 

 
       _    
CITY CLERK – RACHEL TYCZINSKI 

 
 

\\citydata\LegalDept\Legal\Staff\COUNCIL\BY-LAWS\TRAFFIC BY-LAWS\2023\2023-1 Traffic.docx 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW NO. 2023-2 
 
 

     TAXES:  A by-law to provide for Interim Tax Levies. 
 
 WHEREAS Section 317 of the Municipal Act, 2001 S.O. 2001, c.25, as amended, 
provides that the council of a local municipality, before the adoption of estimates for the 
year under Section 290, may pass a by-law levying amounts on the assessment of 
property in the local municipality rateable for local municipality purposes; 
 
 AND WHEREAS the Council of the Corporation of the City of Sault Ste. Marie 
deems it appropriate to provide for such interim levy on the assessment of property in this 
municipality; 
 
 THEREFORE the Council of the Corporation of the City of Sault Ste. Marie enacts 
as follows: 
 
1. In this by-law the following words shall be defined as: 
 

“Act” shall mean the Municipal Act, 2001 S.O. 2001, C.25, as amended 
“Minister” shall mean the Minister of Finance; 
“MPAC” shall mean the Municipal Property Assessment Corporation; 
“Treasurer” means the treasurer of the Corporation of the City of Sault Ste. Marie or 
a person delegated the Treasurer’s powers and duties under s.286 (5) of the Act. 
 

2. The amounts levied shall be as follows and payable to the Treasurer: 
  

2.1 For the Residential, Pipeline, Farm and Managed Forest property classes 
there shall be imposed and collected an interim levy of: 

          
 50% of the total taxes for municipal and school purposes levied in the year 

2022 in accordance with Section 317(3) paragraph 2 of the Act. 
 
2.2 For the Multi-Residential, Commercial and Industrial property classes there 

shall be imposed and collected an interim levy of: 
 
 50% of the total taxes for municipal and school purposes levied in the year 

2022, in accordance with Section 317(3) paragraph 2 of the Act. 
 
3. For the purposes of calculating the total amount of taxes for the year 2022 under 

paragraph 2, if any taxes for municipal and school purposes were levied on a property 
for only part of 2022 because assessment was added to the Tax Roll during 2022, an 
amount shall be added equal to the additional taxes that would have been levied on 
the property if taxes for municipal and school purposes had been levied for the entire 
year. 
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4. The provisions of this by-law apply in the event that assessment is added for the year 

2023 to the Tax Roll after the date this by-law is passed and the tax levy shall be 
imposed and collected. 

 
5. All taxes levied under this by-law shall be payable into the hands of the Treasurer in 

accordance with the provisions of this by-law. 
 
6. There shall be imposed on all taxes a penalty for non-payment or late payment of 

taxes in default of the installment dates set out below. The penalty shall be one and 
one-quarter percent (1.25%) of the amount on the first day of default and on the first 
day of each calendar month during which the default continues, but not after the end 
of 2023.  

 
7. Following December 31, 2022, interest charges of one and one-quarter percent 

(1.25%) shall be imposed upon the amount in default on the first calendar day of each 
month during which the default continues.  

 
8. The final tax levy imposed by this by-law shall be paid in two installments due on the 

following dates:           
      

 
8.1   One-half (1/2) thereof on the 6th day of March, 2023; 
 
8.2   One-half (1/2) thereof on the 5th day of May, 2023. 
 

9. A notice specifying the amount of taxes payable, may be mailed or cause to be mailed 
to the address of the residence or place of business of each person taxed under this 
by-law by the Treasurer. 

 
10. The notice to be mailed under this by-law shall contain the particulars provided for in 

this by-law and the information required to be entered in the Tax roll under Section 
340 of the Act.  

 
11. The Treasurer may adjust the interim levy of a property if the taxes imposed by this 

by-law are in excess of 50% of the taxes levied on that property in 2022, adjusted to 
annualize any assessment changes that occurred during 2022, adjusted to annualize 
any assessment changes that occurred during 2022.  No adjustment shall reduce the 
2023 interim levy below 50% of the adjusted tax amount. 

 
12. The subsequent levy for the year 2023 to be made under the Act shall be reduced by 

the amount to be raised by the levy imposed by this by-law. 
 
13. The provisions of Section 317 of the Act, apply to this by-law with necessary 

modifications. 
 
14. The Treasurer shall be authorized to accept part payment from time to time on account 

of any taxes due, and to give a receipt of such part payment, provided that 
acceptance of any such part payment shall not affect the collection of any percentage 
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charge imposed and collectable under section 7 of this by-law in respect of non-
payment or late payment of any taxes or any installment of taxes. 

 
15. Nothing in this by-law shall prevent the Treasurer from proceeding at any time with 

the collection of any tax, or any part thereof, in accordance with the provisions of the 
statutes and by-laws governing the collection of taxes. 

 
16.  By-law 2022-10 is hereby repealed  
 
17. In the event of any conflict between the provisions of this by-law and any other by-

law, the provisions of this by-law shall prevail.  
 
18.  EFFECTIVE DATE 

 
This by-law takes effect from the date of its final passing. 

 
PASSED in open Council this 9th day of January, 2023.   
 
 
 
             
     _____________________________________ 
     MAYOR – MATTHEW SHOEMAKER 
 
 
             
     _____________________________________ 
     CITY CLERK – RACHEL TYCZINSKI 
 
 
LEGAL\STAFF\COUNCIL\BY-LAWS\2023\2023-2  INTERIM TAX LEVIES.DOCX 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW NO. 2023-3 
 

A by-law to delegate tax appeal applications received under subsection 357 (1) 
(d.1) of the Municipal Act, 2001, S.O. 2001, c.25, as amended, to the Assessment 
Review Board in accordance with subsection 357(11) of the Municipal Act, 2001, S.O 
2001, c.25, as amended. 
 
 WHEREAS subsection 357(1) (d.1) of the Municipal Act, 2001, S.O. 2001, c. 25 
as amended from time to time (the "Municipal Act, 2001") provides that upon application 
to the treasurer of a local municipality made in accordance with subsection 357(1) of the 
Municipal Act, 2001, the local municipality may cancel, reduce or refund all or part of 
taxes levied on land in the year of which the application is made, where the applicant is 
unable to pay taxes because of sickness or extreme poverty; 
 
 AND WHEREAS subsection 357(11) of the Municipal Act, 2001, provides that a 
council may pass a by-law authorizing the Assessment Review Board to exercise the 
powers and functions of the council under subsections 357(1) and (5) with respect to 
applications made under subsection 357(1) and thereafter, subsections 357(6), (7), (8), 
(9) and (10) do not apply to those applications; 
 

AND WHEREAS Council for the Corporation of the City of Sault Ste. Marie 
deems it appropriate to pass a by-law in accordance with 357(11) of the Municipal Act, 
2001, pertaining to subsection 357(1) (d.1) of the Municipal Act, 2001. 

 
 THEREFORE, the Council of the Corporation of the City of Sault Ste. Marie enacts 
as follows: 
 

1. The Assessment Review Board is authorized to exercise the powers and 
functions of Council of the Corporation of the City of Sault Ste. Marie under 
section 357 of the Municipal Act, 2001, S.O. 2001 c. 25 as amended for 
applications under 357(1) (d.1) only, for the cancellation, reduction or refund of 
taxes where the applicant is unable to pay taxes because of sickness or extreme 
poverty. 

 
2. EFFECTIVE DATE 
 

This by-law takes effect from the date of its passing. 
 

PASSED in open Council this 9th day of January, 2023.   
 
             
     _____________________________________ 
     MAYOR – MATTHEW SHOEMAKER 
 
             
     _____________________________________ 
     CITY CLERK – RACHEL TYCZINSKI 
 
lv \\citydata\LegalDept\Legal\Staff\COUNCIL\BY-LAWS\2023\2023-3 Delegation of Tax Appeals.docx 
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THE CORPORATION OF THE CITY OF SAULT STE.MARIE 

BY-LAW 2023-4 

OFFICIAL PLAN AMENDMENT: A by-law to adopt Amendment No. 244 to the 
Official Plan for the City of Sault Ste. Marie (Steve Ficociello - Ark Developments 
Inc. - 400 Second Line West). 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to 
section 17 of the Planning Act, R.S.O. 1990, c. P.13 and amendments thereto, 
ENACTS as follows: 

1. The Council hereby adopts Amendment No. 244 to the Official Plan for the 
Sault Ste. Marie planning area in the form attached hereto. 

2. Subject to any referrals under the Planning Act, this by-law shall come into 
force on the date of its final passing. 

PASSED in open Council this 9th day of January, 2023. 

MAYOR - MATTHEW SHOEMAKER 

CITY CLERK - RACHEL TYCZINSKI 

LEGAL\STAFF\LEGAL\ZONING\2023\SECOND LINE WEST, 400\2023-04 OP.DOCX 
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AMENDMENT NO. 244 

TO THE 

SAULT STE. MARIE OFFICIAL PLAN 

PURPOSE 

This Amendment is a map change amendment to Land Use Map (Schedule C) of the 

Official Plan. 

LOCATION 

Lot 12, RCP H625, Township of Korah; Sault Ste. Marie, ON subject to easements as in 

T82444 and T82464, having Civic Number 400 Second Line West, located at the north 

side of Second Line West, approximately 75 metres east of Prentice Avenue. 

BASIS 

This Schedule C amendment is necessary in view of a request to permit commercial 

uses on the subject property. The development proposal does not conform to the 

present Land Use Schedule C of the Official Plan. 

Council now considers it desirable to amend the Official Plan. 

DETAILS OF THE ACTUAL AMENDMENT & POLICIES RELATED THERETO 

The Official Plan for the City of Sault Ste. Marie is hereby amended with the following 

Schedule C map changes and notwithstanding clauses: 

• Re-designate 400 Second Line West from Residential to Commercial. 

INTERPRETATION 

The provisions of the Official Plan as amended from time to time will be applied to this 

Amendment. 
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  THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW NO. 2023-5 
 

 
ZONING: A by-law to amend Sault Ste. Marie Zoning By-laws 2005-150 and 
2005-151 concerning lands located at 400 Second Line West (Steve Ficociello – 
Ark Developments Inc.). 
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to 
section 34 of the Planning Act, R.S.O. 1990, c. P.13 and amendments thereto, 
ENACTS as follows: 
 
1. 400 SECOND LINE WEST; LOCATED ON THE NORTH SIDE OF 

SECOND LINE WEST, APPROXIMATELY 75 METRES EAST OF 
PRENTICE AVENUE; CHANGE FROM R4.351 H WITH A “SPECIAL 
EXCEPTION”, SUBJECT TO A HOLDING PROVISION TO C4.S WITH A 
NEW “SPECIAL EXCEPTION”   

  
The zone designation on the lands described in Section 2 of this by-law, 
which lands are shown on Map 80 of Schedule “A” to By-law 2005-150, is 
changed from R4.351 H (Medium Density Residential) Zone, subject to a 
Holding provision to C4.S (General Commercial) zone with a new “Special 
Exception”. 

 
2. BY-LAW 2005-151 AMENDED  

 
Section 2 of By-law 2005-151 is amended by adding the following 
subsection 2(428) and heading as follows: 
 
“2(428) 400 Second Line West 
 
Despite the provisions of By-law 2005-150, the zone designation on the 
lands located on the north side of Second Line West, approximately 75 
metres east of Prentice Avenue and having civic no. 400 Second Line West 
and outlined and marked “Subject Property” on the map attached as 
Schedule 428 hereto is changed from R4.351 H (Medium Density 
Residential) zone to C4.S (General Commercial) zone with a new “Special 
Exception” to:  
 
 1.  Increase the maximum gross floor area for office uses outside of 

the Downtown from 300 to 500 square meters. 
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 2.  Prohibit fuel sales, motor vehicle sales and parts dealers, and 
motor vehicle repair and maintenance. 

 
 

3.       SCHEDULE “A” 
 

Schedule “A” hereto forms a part of this by-law. 
 

4.       CERTIFICATE OF CONFORMITY 
 
It is hereby certified that this by-law is in conformity with the Official Plan for 
the City of Sault Ste. Marie authorized and in force on the day of the passing 
of this by-law as amended by Official Plan Amendment No. 244.  
 
 

PASSED in Open Council this 9th day of January, 2023. 
 
 

            
    MAYOR – MATTHEW SHOEMAKER 
 
 
            
    CITY CLERK – RACHEL TYCZINSKI                                
 

 
 
LEGAL\STAFF\LEGAL\ZONING\2023\SECOND LINE WEST, 400\2022-5 ZONING.DOCX  
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SCHEDULE “A” TO BY-LAW 2023-5 AND 
SCHEDULE 428 TO BY-LAW 2005-151 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

 
BY-LAW NO. 2023-6 

 
 
ZONING: A by-law to amend Sault Ste. Marie Zoning By-laws 2005-150 and 
2005-151 concerning lands located at 551 Korah Road and 0 Prentice Avenue 
(Grammi Developments Ltd.) 
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to 
section 34 of the Planning Act, R.S.O. 1990, c. P.13 and amendments thereto, 
ENACTS as follows: 
 
1. 551 KORAH ROAD AND 0 PRENTICE AVENUE; LOCATED IN CLOSE 

PROXIMITY TO THE NORTHWEST CORNER OF SECOND LINE WEST 
AND KORAH ROAD, WITH APPROXIMATELY 14M OF FRONTAGE ON 
KORAH ROAD, APPROXIMATELY 175M NORTH OF ITS 
INTERSECTION WITH SECOND LINE WEST; CHANGE FROM C4 & R2 
TO R4.S.H WITH AN AMENDED “SPECIAL EXCXEPTION” AND WITH 
A HOLDING PROVISION 

2.   
The zone designation on the lands described in Section 2 of this by-law, 
which lands are shown on Map 1-90 of Schedule “A” to By-law 2005-150, 
is changed from C4 (General Commercial) zone and R2 (Single Detached 
Residential) zone to R4.S.H (Medium Density Residential) zone with an 
amended “Special Exception” and with a “Holding Provision”.  
 
BY-LAW 2005-151 AMENDED  
 
Section 2 of By-law 2005-151 is amended by repealing section 2(351) and 
adding the following subsection 2(351) and heading as follows: 
 
“2(351)   
 
Despite the provisions of By-law 2005-150, the zone designation on the 
lands located on the northwest corner of Second Line West and Korah 
Road, with approximately 14m of frontage on Korah Road, approximately 
175m north of its intersection with Second Line West, and having civic no. 
551 Korah Road and 0 Prentice Avenue and outlined and marked “Subject 
Properties” on the map attached  as Schedule 351 hereto is changed from 
C4 (General Commercial) zone and R2 (Single Detached Residential) zone 
to R4.S.H. (Medium density Residential) zone with a “Special Exception” 
and with a “Holding Provision”, subject to the following conditions: 
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(1) That the front yard setbacks from Draft Approved Lots 1, 2 and 3 be 

reduced from 7.5m to 5m; 
(2) That no structure on Draft Approved Lots 2 and 3 be permitted to be 

greater than three (3) storeys in height; and 
(3) That no development pursuant to this by-law may take place on Draft 

Approved Lots 2 and 3 until the “Holding Provision” has been 
removed by an amendment to this by-law by City Council. The 
“Holding Provision” in this by-law shall only be removed by City 
Council pursuant to Section 36 of the Planning Act provided that the 
proponents: 
a. Hire a qualified professional to develop an overall landscape plan 

for Lots 2 and 3, which shall include a tree retention strategy, as 
well as a buffering plan, including tree species, callipers and 
heights upon planting, as well as any fencing locations; 

b. Submit a site plan for Lots 2 and 3, showing building and parking 
lot locations, building envelopes, elevations and heights, parking 
locations and any other design details intended to minimize off-
site impacts to abutting residential neighbours; and 

c. Satisfy Council that appropriate measures will be put in place to 
adequately mitigate off-site impacts associated with the proposed 
development of Lots 2 and 3.” 

 
3. SCHEDULE “A” 
 

Schedule “A” hereto forms a part of this by-law. 
 

4. CERTIFICATE OF CONFORMITY 
 
It is hereby certified that this by-law is in conformity with the Official Plan for 
the City of Sault Ste. Marie authorized and in force on the day of the passing 
of this by-law. 
 
 

PASSED in Open Council this 9th day of January, 2023.  
 
 

            
    MAYOR – MATTHEW SHOEMAKER 
 
 
            
    CITY CLERK – RACHEL TYCZINSKI     

                    
 
LEGAL\STAFF\LEGAL\ZONING\2023\SECOND LINE WEST, 400\2023-6 ZONING WITH AMENDED SPECIAL 
EXCEPTION 351.DOCX 
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SCHEDULE “A” TO BY-LAW 2023-6 AND 

SCHEDULE 351 TO BY-LAW 2005-151 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW 2023-7 
 

TRAFFIC:   A by-law to amend the Traffic By-law 77-200. 
 
THE COUNCIL of the Corporation of the City of Sault Ste. Marie, pursuant to the 
provisions of section 10 of the Municipal Act, 2001, S.O. 2001, c. 25, and amendments 
thereto ENACTS as follows: 

 
1. BY-LAW 77-200 AMENDED 
 

By-law 77-200 Part X Section 52B – Bicycle Lanes Closed is amended by 
deleting: 
 
“No person shall ride a bicycle on any bicycle lane during this time period.” 
 
 

2.        EFFECTIVE DATE 
 
 This by-law takes effect on the date of its final passing. 
 

 
PASSED in open Council this 9th day of January, 2023. 
 
 
      

____________________________________ 
     MAYOR – MATTHEW SHOEMAKER 
 
 
     ______________________________________ 
     CITY CLERK – RACHEL TYCZINSKI 
 
 
 
 
 
 
da LEGAL\STAFF\COUNCIL\BY-LAWS\TRAFFIC BY-LAWS\2023\2023-7 AMEND BY-LAW 77-200 BICYCLE LANES.DOC 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW NO. 2023-8 
 
 

PARKING: A by-law to appoint Municipal Law Enforcement Officers to enforce the 
by-laws on various private properties and to amend Schedule “A” to By-law 90-
305.    
 
THE COUNCIL of the Corporation of the City of Sault Ste. Marie pursuant to 
section 15 of the Police Services Act, R.S.O. 1990, chapter p. 15 and amendments 
thereto, ENACTS as follows: 
 
 
1. SCHEDULE “A” TO BY-LAW 90-305 REPEALED 
 
 Schedule “A” to By-law 90-305 is hereby repealed and replaced with 

Schedule “A” attached to this by-law. 
 
2. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 
PASSED in open Council this 9th day of January, 2023. 
 
 
 
 

             
   MAYOR – MATTHEW SHOEMAKER 

 
 
 

                        
               CITY CLERK – RACHEL TYCZINSKI 

 
 
 
 
 
 
 
 
 
lv  \\citydata\LegalDept\Legal\Staff\COUNCIL\BY-LAWS\2023\2023-8 By-law Enforcement Officer Amend 90-305.docx  
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688 KING.MICHAEL CITY OF SAULT STE MARIE
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW NO. 2023-9 
 
 

PARKING: A by-law to appoint by-law enforcement officers to 
enforce the by-laws of The Corporation of the City of Sault Ste. Marie.    

 
WHEREAS from time to time persons have been appointed by-law enforcement 
officers; 
 
THEREFORE THE COUNCIL of the Corporation of the City of Sault Ste. Marie 
pursuant to section 15 of the Police Services Act, R.S.O. 1990, chapter p. 15 and 
amendments thereto, ENACTS as follows: 
 
 
1. SCHEDULE “A” TO BY-LAW 93-165 REPEALED 
 
 Schedule “A” to By-law 93-165 is hereby repealed and replaced with 

Schedule “A” attached to this by-law. 
 
2. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 
PASSED in open Council this 9th day of January, 2023. 
 
 
 

                                        
             
   MAYOR – MATTHEW SHOEMAKER 

 
 
 

                        
               CITY CLERK – RACHEL TYCZINSKI  

 
 
 
 
 
 
 
 
lv\\citydata\LegalDept\Legal\Staff\COUNCIL\BY-LAWS\2023\2023-9 By-law Enforcement Officers.docx 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW 2023-10 
 

 
AGREEMENT:  A by-law to authorize the execution of the Adjusting Services Extension 
Agreement between the City and Sedgwick Canada Inc. for the adjusting services of City 
claims.  
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 
of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 

 
1. EXECUTION OF DOCUMENT 

 
The Mayor and City Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix the seal of the Corporation to the Extension 
Agreement dated January 9, 2023 between the City and Sedgwick Canada Inc., a 
copy of which is attached as Schedule “A” hereto.  This Extension Agreement is 
for the adjusting services of City claims.  

 
2. SCHEDULE "A" 
 

Schedule "A" forms part of this by-law. 
 

3. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 
PASSED in open Council this 9th day of January, 2023. 
 
 
              
     MAYOR – MATTHEW SHOEMAKER 
 
 
              
     CITY CLERK – RACHEL TYCZINSKI 
 
 
 
lv  \\citydata\LegalDept\Legal\Staff\COUNCIL\BY-LAWS\2023\2023-10 Insurance Adjusting Services Extension Sedgwick.docx 
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ADJUSTING SERVICES EXTENSION AGREEMENT 
 
THIS EXTENSION made this 9th day of January, 2023. 
 
BETWEEN: 
 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

Hereinafter referred to as “the City” 
 

-and- 
 

 
SEDGWICK CANADA INC. 

 
Hereinafter referred to as “Sedgwick” 

 
WHEREAS the City and Sedgwick entered into an Independent Claims Adjusting 

Services Agreement (“Original Agreement”) for Adjusting Services of City Claims, a copy 
of which is appended as Schedule “A” to this Agreement; 

 
AND WHEREAS the term of the Original Agreement was for a period of two (2) 

years commencing February 28, 2021 and ending February 28, 2023, with the City 
reserving the right to extend the Original Agreement for up to an additional two (2) years 
upon mutual agreement of the parties hereto; 

 
AND WHEREAS the parties desire to renew the Original Agreement subject to the 

terms and conditions set out herein; 
 

NOW THEREFORE the Parties hereto agree as follows: 
 

1. The Parties hereby agree to extend the Term of the Original Agreement for an 
additional two (2) years, commencing March 1, 2023 and ending February 28, 2025 
(“Renewal Term”). 
 

2. The Parties hereby agree that the fees applicable for the Renewal Term shall be: 
 
(a) $225.00 flat-rate fee; 
(b) Hourly rate of $120.00/hour. 

 
This is relevant to Schedule “B”, Appendix “B” of the Original Agreement.   

30233

Schedule "A"
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3. The Parties agree that the remaining terms and conditions of the Original Agreement 

shall apply herein. 
 
4. This Agreement may be executed in several counterparts, each of which so executed 

shall be deemed to be an original, and such counterparts together shall constitute but 
one and the same instrument. 

 
IN WITNESS WHEREOF the Parties hereto have signed and sealed this extension of the 
Original Agreement by their proper signing officers as of the date first above written. 
 
      SEDGWICK CANADA INC. 
 
 
 
      Per: ______________________________ 
             Name: 
             Position: 
 
      I have authority to bind the Corporation 
 
 
   THE CORPORATION OF THE CITY OF 
   SAULT STE. MARIE 
 
   Per: ______________________________ 
           MAYOR MATTHEW SHOEMAKER 
 
    
   Per: ______________________________ 
          CITY CLERK – RACHEL TYCZINSKI 
 
   We have authority to bind the Corporation 
 

J. Edward Peel
Vice President 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW NO. 2023-11 
 

APPOINTMENTS TO LOCAL BOARDS:  A by-law to appoint members to 
various Local Boards in the City of Sault Ste. Marie. 
 
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie ENACTS as 
follows: 

 
1. APPOINTMENTS TO THE MUNICIPAL HERITAGE COMMITTEE 

 
The following persons are hereby appointed as members of the Local 
Municipal Heritage Committee pursuant to the Ontario Heritage Act, 
R.S.O. 1990, c. O.18, s. 28 and pursuant to the terms of By-law 2003-117 
from January 9, 2023 to December 31, 2024: 
  

 Councillor A. Caputo and citizens  

 Madison Bifano 

 Joe Bumbacco 

 Nicole Curry 

 Johnathan Lalonde  

 Stephanie Maragna 

 Salvatore Marchese 

 Kelly Marshall 

 Luis Moreno 

 Sarah Walker   

 Alexander White  

 
2. APPOINTMENTS TO THE FENCE VIEWERS COMMITTEE 

 
(a) The following persons are hereby appointed as fence-viewers for 

the City of Sault Ste. Marie pursuant to the Line Fences Act, R.S.O. 
1990, c. L.17 and amendments thereto from January 9, 2023 to 
December 31, 2024: 

 
  Katie Blunt  
  Shannen Scott 
  Alexander White 
  Elizabeth Filice as alternate 

 
(b) PER DIEM RATE 

 
Each fence-viewer shall be paid the sum of $50.00 for each day’s 
work done under the Line Fences Act. 
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3. APPOINTMENTS TO THE COMMITTEE OF REVISION 
 

The following persons are hereby appointed as members of the Sault Ste. 
Marie Committee of Revision pursuant to Section 19 of O. Reg 586/06 
filed under the Municipal Act, 2001, S.O. 2001, c.25 and amendments 
thereto from January 9, 2023 to December 31, 2024: 
 

 Katie Blunt 

 Shannen Scott  

 Atul Sharma 

 Elizabeth Filice as alternate  

 
4. APPOINTMENTS TO PROPERTY STANDARDS COMMITTEE  

 
The following persons are hereby appointed as members of the Sault Ste. 
Marie Property Standards Committee pursuant to Section 15.6 of the 
Building Code Act, 1992, S.O. 1992, c. 23 and amendments thereto and 
pursuant to the terms of By-law 2012-9 from January 9, 2023 to December 
31, 2024: 
 
Katie Blunt 
Jordan Derochie  
Ben Muncaster 

 
5. EFFECTIVE DATE 

 
This by-law shall be effective from the date of its final passing. 
 
 
 

PASSED in Open Council this 9th day of January, 2023. 
 
 
 
     ______________________________  
     MAYOR – MATTHEW SHOEMAKER 
 
 
     _______________________________ 
     CITY CLERK – RACHEL TYCZINSKI 
 

lv\\citydata\LegalDept\Legal\Staff\COUNCIL\BY-LAWS\2023\2023-11 Appointments Local Boards.doc 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW 2023-13 
 
 
LOCAL BOARDS:  A by-law to appoint Frank Bruni, Joseph Greco, Wayne Greco, 
Melinda McGregor and Anthony Rossi to the Committee of Adjustment. 
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to 
section 44 of the Planning Act, R.S.O. 1990, c.P.13, ENACTS as follows:      
 
1. APPOINTMENT TO THE COMMITTEE OF ADJUSTMENT 
 
 Frank Bruni, Joseph Greco, Wayne Greco, Melinda McGregor and Anthony 

Rossi are hereby appointed to the Committee of Adjustment of the City of 
Sault Ste. Marie for a term ending November 14, 2026. 

 
2. EFFECTIVE DATE 
 
 This By-law becomes effective on the day of its final passing. 
 
 
PASSED in Open Council this 9th day of January, 2023. 

 
 
 

    __________________________________    
    MAYOR – MATTHEW SHOEMAKER  
 
 
 
    ___________________________________      
    CITY CLERK – RACHEL TYCZINSKI 

 
 
 
 
 
da  LEGAL\STAFF\COUNCIL\BY-LAWS\2023\2023-13 - APPOINTMENT COMMITTEE OF ADJUSTMENT TO NOV 14 
2026.DOCX 
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