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1. Land Acknowledgement

I acknowledge, with respect, that we are in Robinson-Huron Treaty territory,
that  the  land  on  which  we are  gathered  is  the  traditional  territory  of  the
Anishinaabe and known as Bawating. Bawating is the home of Garden River
First Nation, Batchewana First Nation, the Historic Sault  Ste. Marie Metis
Council.

2. Adoption of Minutes 14 - 31

Mover Councillor L. Dufour
Seconder Councillor S. Kinach
Resolved that the Minutes of the Regular Council Meeting of January 13, 2025
be approved.

3. Questions and Information Arising Out of the Minutes and not Otherwise on
the Agenda

4. Declaration of Pecuniary Interest

4.1 Mayor M. Shoemaker – By-law 2025-13 (Official Plan Amendment) 550
Second Line East (Orlando Rosa for Second Line Properties Ltd., Harvey
West)

Applicant is a client of law firm.

4.2 Mayor M. Shoemaker – By-law 2025-14 (Zoning) 550 Second Line East
(Orlando Rosa for Second Line Properties Ltd., Harvey West)



Applicant is a client of law firm.

5. Approve Agenda as Presented

Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved that the Agenda for February 3, 2025 City Council Meeting as
presented be approved.

6. Presentations

6.1 2024 Medal of Merit

Connie Raynor-Elliott

7. Communications and Routine Reports of City Departments, Boards and
Committees – Consent Agenda

Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved that all the items listed under date February 3, 2025 – Agenda item
7 – Consent Agenda be approved as recommended.

7.1 Annual Report of Integrity Commissioner 2024 32 - 34

A report of the Integrity Commissioner is attached for the information of
Council.

Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved that  the  2024 Annual  Report  of  the  Integrity  Commissioner  be
received as information.

7.2 Tax Sale Procedure Update and Delegated Authority 35 - 37

A report of the Chief Financial Officer and Treasurer is attached for the
consideration of Council.

The relevant By-law 2025-22 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

7.3 Seasonal Security Services 38 - 39

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover Councillor L. Dufour
Seconder Councillor S. Kinach
Resolved that the report of the Manager of Purchasing dated February 3,
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2025 concerning Seasonal  Security  Services as required by various City
departments be received and that the services be awarded to North East
Regional Security Services at the rates quoted, commencing March 1, 2025
for three years, with the option to extend up to two additional years by mutual
agreement.

7.4 Fire Suppression Sprinkler System – Building “G” Public Works 40 - 41

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved that the report of the Manager of Purchasing dated February 3,
2025 concerning Fire Suppression Sprinkler System installation at City Works
Centre, as required by Public Works and Engineering be received and that the
project be awarded to S & T Electrical Contractors Limited in the amount of
$144,175.00 plus HST.

7.5 Bus Wash Replacement – Transit 42 - 44

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover Councillor L. Dufour
Seconder Councillor S. Kinach
Resolved that the report of the Manager of Purchasing dated February 3,
2025 concerning the supply and installation for Bus Wash Replacement as
required by the Transit Division be received and that the tender be awarded to
Garage Supply Contracting Inc. in the amount of $539,223.58 plus HST, with
funding reallocated from the Transit 2022 budget for transit hoists.

7.6 RFP – Independent Claims Adjusting Services 45 - 46

A report of the Manager of Purchasing is attached for the consideration of
Council.

The relevant By-law 2025-7 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

7.7 Insurance Program Renewal – Policy Period 2025-2026 47 - 53

A report of the Risk Manager is attached for the consideration of Council.

Mover Councillor L. Dufour
Seconder Councillor S. Spina
Resolved  that  the  report  of  the  Risk  Manager  dated  February  3,  2025
concerning the Insurance Program Renewal – Policy Period 2025-2026 be
received and that the Legal Department be authorized to bind coverage for the
City  in  accordance  with  Intact’s  Municipal  Insurance  Program  Renewal
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Documents  which  establishes  the  premium payable  as  $2,026,962  plus
applicable taxes.

7.8 Outside Agency Grant Agreements 2025 54 - 55

A report of the Director of Community Services is attached for the
consideration of Council.

The relevant By-laws 2025-15, 2025-16, 2025-17 and 2025-18 are listed
under item 12 of the Agenda and will be read with all by-laws under that item.

7.9 Green Shipping Corridor Funding Approval 56 - 58

A report of the Manager of Business Development is attached for the
consideration of Council.

The relevant By-law 2025-23 is listed under item 12 of the Agenda and will be
read with all by-laws under that item. 

7.10 Tourism Development Fund Applications – January 2025 59 - 63

A report of the Director of Tourism is attached for the consideration of
Council. 

Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved  that  the  report  of  the  Director  of  Tourism  and  Community
Development  dated  February  3,  2025  be  received  and  that  the
recommendation of the Tourism Sault Ste. Marie Board of Directors to allocate
$51,400 as detailed below be approved:

2025 Indigenous Land Symposium ($5,000);•

Ringette Ontario Provincial A Championships ($20,000);•

Searchmont Ski Runners 2025 Season ($6,000); and•

Sault Cycling Club Fat Bike Groomers ($20,400).•

7.11 Video Remote Interpreting Trial 64 - 66

A report of the Accessibility Coordinator is attached for the consideration of
Council.

The relevant By-law 2025-24 is listed under item 12 of the Agenda and will be
read with all by-laws under that item.

7.12 Correspondence 67 - 67

Councillor Lisa Vezeau-Allen (leave of absence)

8. Reports of City Departments, Boards and Committees
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8.1 Administration

8.2 Corporate Services

8.3 Community Development and Enterprise Services

8.4 Public Works and Engineering Services

8.5 Fire Services

8.6 Legal

8.7 Planning

8.8 Boards and Committees

9. Unfinished Business, Notice of Motions and Resolutions Placed on Agenda by
Members of Council

9.1 Traffic Lights

Mover Councillor S. Kinach
Seconder Councillor M. Bruni
Whereas Council’s goal is to have regular steady and smooth traffic flow; and

Whereas smooth continuous routes decrease aggressive driving, stunt driving
and reduce idling emissions; and

Whereas traffic volumes are significantly lower during the late-night hours,
particularly after 11 p.m., making the full operation of traditional traffic signals
less necessary in certain locations;

Now Therefore  Be  It  Resolved  that  staff  be  requested  to  report  back  to
Council regarding a trial period for some traffic lights to switch over to flashing
red and yellow lights between the hours of 11 p.m. and 5 a.m. 

9.2 AMO Healthy Democracy Partnership

Mover Councillor A. Caputo
Seconder Councillor L. Dufour
Whereas the Healthy Democracy Project is a funded initiative by AMO meant
to  promote  the  value  and  importance  of  municipal  governments  across
Ontario,  while  focusing  on  the  importance of  diversity  of  leadership  and
perspectives, and

Whereas AMO has identified $1m for this project to help convene community
partners in four municipalities, and support them to identify challenges, adapt
and  test  solutions,  and  share  knowledge  to  strengthen  democratic
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engagement across Ontario with 5 core goals:

More local democratic and political engagement;  •

Better appreciation for municipal government;•

Improved political civility and tone;•

Expand and diversify candidate pool;•

Increase voter turnout and voter diversity; and•

Whereas Sault Ste. Marie was chosen as one of the four municipalities to
participate in this project;

Now Therefore Be It Resolved that the City of Sault Ste Marie commits to
supporting AMO’s Healthy Democracy Project by having elected officials and
staff work with the Healthy Democracy Project team at AMO to help identify
local challenges and potential solutions;

Further  Be  It  Resolved  that  the  City  of  Sault  Ste  Marie  conduct  its  own
research into barriers to democracy, including but not limited to:

Contacting current elected officials and staff to identify barriers to
those working within these positions;

•

Contacting former Councillors, Mayors and staff to identify barriers
they may have faced;

•

Contacting candidates who were not successful in their respective
municipal  elections to find their  barriers,  and whether or not they
would consider running again;

•

Contacting diverse communities within Sault Ste Marie to identify if
folks in those communities would consider engaging in local politics
and to what degree. Should they choose not to, pursue reasons why
they would not;

•

Further that staff report back to Council on these findings, potential programs,
solutions and interventions that could be implemented in conjunction with
AMO assistance/funding.

9.2.1 Amended Motion

Mover Councillor A. Caputo
Seconder Councillor L. Dufour
Whereas the Healthy Democracy Project is a Board of Directors supported
and  funded  initiative  through  to  2024,  meant  to  promote  the  value  and
importance of municipal governments across Ontario, while focusing on the
importance of diversity of leadership and perspectives; and

Whereas AMO, as one initiative known as the Local Democracy Accelerator
within the Project,  is working with 4 member municipalities to organize and
convene community partners  to identify challenges, adapt and test solutions,
and share knowledge to strengthen democratic engagement across Ontario
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with 5 core goals:

More local democratic and political engagement•

Better appreciation for municipal government•

Improved political civility and tone•

Expand and diversify candidate pool•

Increase voter turnout and voter diversity•

Whereas Sault Ste. Marie was chosen as one of the four Loal Democracy
Accelerator municipalities to participate in this project.

Now Therefore Be It Resolved that the City of Sault Ste Marie commits to
supporting AMO’s Healthy Democracy Project through the Local Democracy
Accelerator  by  having  elected  officials  and  staff  work  with  the  Healthy
Democracy  Project  team  on  this  initiative  AMO  to  help  identify  local
challenges and potential solutions,

Further Be It Resolved that the City of Sault Ste Marie support its participation
in the Local Democracy Accelerator through its own research into barriers to
democracy, including, but not limited to:

Contacting current elected officials and staff to identify barriers to
those working within these positions;

•

Contacting former Councillors, Mayors and staff to identify barriers
they may have faced;

•

Contacting candidates who were not successful in their respective
municipal  elections to find their  barriers,  and whether or not they
would consider running again; and

•

Contacting diverse communities within Sault Ste Marie to identify if
folks in those communities would consider engaging in local politics
and to what degree. Should they choose not to, pursue reasons why
they would not;

•

And  that  staff  be  requested  to  report  back  to  Council  on  these  findings,
potential programs, solutions and interventions that can be implemented in
conjunction with  AMO’s support through the Healthy Democracy Project and
the City of Sault Ste Marie’s participation in the Local Democracy Accelerator
initiative.

 

9.3 Sackville Road Extension

Mover Councillor R. Zagordo
Seconder Councillor A. Caputo
Whereas the City of Sault Ste. Marie approved the Sackville road extension as
part of the City’s five-year capital plan; and

Whereas the costs for the Sackville road extension are built into the capital
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budget for 2025 and future years; and

Whereas the Province of Ontario recently approved a funding application to
provide the City of Sault Ste. Marie with $5 million in funding to pay some or
all of the Sackville Road extension; and

Whereas the existing portion of Sackville Road is in a poor state of repair and
does not have Class A services;

Now Therefore Be It Resolved that staff be requested to report to Council on
whether  the  existing  Sackville  Road  surface  should  be  reconstructed  in
conjunction with the construction of the Sackville Road extension and if so,
where such reconstruction could fit within the five-year capital plan.

9.4 US Tariff Response

Mover Councillor A. Caputo
Seconder Councillor C. Gardi
Whereas United States President Donald Trump has imposed 25% tariffs on
Canadian goods as of February 1st; and

Whereas tariffs could lead to a halt of the supply chain and create economic
uncertainty in municipalities of all sizes with special concern here in Sault Ste.
Marie on the potential for significant disruption within the steel industry; and

Whereas municipalities are the foundation on which the Canadian economy is
built,  and  as  such  should  offer  our  support  for  a  Team  Canada  united
response; and

Whereas municipalities have significant purchasing power through capital and
infrastructure programs, with Sault Ste Marie’s capital program for 2025 being
$45 million alone, while the Association of Municipalities of Ontario cite that
infrastructure spending across Ontario in the next 10 years is expected to
exceed $250 billion; and

Whereas  municipalities  have  traditionally  been  prevented  by  trade
agreements from giving preference to Buy Canadian; and

Whereas Federal and Provincial leaders are encouraging all Canadians to
Buy Canadian;

Now Therefore Be It Resolved that Sault Ste Marie Council:

Stand with Team Canada on the message that tariffs are not in the
best interests of Canadian or American consumers and businesses;
and

•

Call  on  the  Federal  and  Provincial  governments  to  work  with
municipalities  on  measures  to  protect  Canadian  consumers  and
businesses; and

•

Call on the Federal and Provincial governments to remove all barriers
to municipalities preferring Canadian companies in procurement for
capital  projects  and  supplies  as  well  as  those  that  prevent

•
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municipalities from preferring Canadian companies for projects and
supplies; and

Call on the Federal and Provincial government to remove all trade
barriers between provinces; and

•

Endorse  the  Federal  and  Provincial  call  for  Buy  Canadian  and
encourage Saultites to Buy Canadian whenever possible.

•

10. Committee of the Whole for the Purpose of Such Matters as are Referred to it
by the Council by Resolution

11. Adoption of Report of the Committee of the Whole

12. Consideration and Passing of By-laws

Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved that all By-laws under item 12 of the Agenda under date February 3,
2025 save and except By-laws 2025-13 and 2025-14 be approved.

12.1 By-laws before Council to be passed which do not require more than a
simple majority

12.1.1 By-law 2025-6 (Agreement) 2 Diesel Bus Purchase Transit 68 - 116

Council Report was passed by Council resolution on January 13, 2025.

Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved that By-law 2025-6 being a by-law to authorize the execution of the
Agreement with New Flyer Industries Canada ULC for the acquisition of two
(2) twelve-metre diesel buses be passed in open Council  this 3rd day of
February, 2025.

12.1.2 By-law 2025-7 (Agreement) Sedgwick Canada Inc. Sedgwick Du Canada
Inc. 

117 - 192

A report from the Manager of Purchasing is on the Agenda. 

Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved that By-law 2025-7 being a by-law to to authorize the execution of
the Agreement between the City and Sedgwick Canada Inc. Sedgwick Du
Canada Inc. for independent claims adjusting services be passed in open
Council this 3rd day of February, 2025. 

12.1.3 By-law 2025-13 (Official Plan Amendment) 550 Second Line East (Orlando
Rosa for Second Line Properties Ltd., Harvey West)

193 - 195

Page 9 of 291



Council Report was passed by Council resolution on January 13, 2025.

Mayor M. Shoemaker declared a conflict on this item. (Applicant is a client of
law firm.)
Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved that By-law 2025-13 being a by-law to to adopt Amendment No.
257 to the Official Plan for the City of Sault Ste. Marie (Orlando Rosa for
Second Line Properties Ltd. 550 Second Line East, Harvey West) be passed
in open Council this 3rd day of February, 2025. 

12.1.4 By-law 2025-14 (Zoning) 550 Second Line East (Orlando Rosa for Second
Line Properties Ltd., Harvey West)

196 - 198

Council Report was passed by Council resolution on January 13, 2025. 

Mayor M. Shoemaker declared a conflict on this item. (Applicant is a client of
law firm.)
Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved that By-law 2025-14 being a by-law to amend Sault Ste. Marie
Zoning By-laws 2005-150 and 2005-151 concerning lands located at 550
Second Line East (Orlando Rosa for Second Line Properties Ltd. 550
Second Line East, Harvey West) be passed in open Council this 3rd day of
February, 2025. 

12.1.5 By-law 2025-15 (Agreement) Bushplane Heritage Centre Grant 199 - 210

A report from the Director of Community Services is on the Agenda. 

Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved that By-law 2025-15 being a by-law to authorize the execution of
the Agreement between the City and The Ontario Bushplane Heritage and
Forest Fire Educational Centre o/a Canadian Bushplane Heritage Centre for
a grant in the amount of Two Hundred and Five Thousand ($205,000) Dollars
to assist with the collection, preservation and exhibits of bushplanes and
related material to promote public understanding of their historic significance,
as well as to serve as a centre for research and information on bushplane
and forest fire fighting heritage be passed in open Council this 3rd day of
February, 2025. 

12.1.6 By-law 2025-16 (Agreement) The Art Gallery of Algoma Grant 211 - 221

A report from the Director of Community Services is on the Agenda. 

Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved that By-law 2025-16 being a by-law to authorize the execution of
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the Agreement between the City and The Art Gallery of Algoma for a grant in
the amount of Three Hundred Twenty Eight Thousand Five Hundred and
Fifty ($328,550) Dollars to assist with the provision of art and culture to the
residents of the City of Sault Ste. Marie and other visitors be passed in open
Council this 3rd day of February, 2025. 

12.1.7 By-law 2025-17 (Agreement) 49th Field Regiment Museum Grant 222 - 232

A report from the Director of Community Services is on the Agenda.

Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved that By-Law 2025-17 being a by-law to authorize the execution of
the  Agreement  between  the  City  and  Sault  Ste.  Marie  and  49th  Field
Regiment R.C.A. Historical Society for a grant up to Two Hundred Ninety
Thousand ($290,000) Dollars to assist with the collection, preservation, study
and exhibits of the history of the people and the development of Sault Ste.
Marie and immediate surrounding area be passed in open Council this 3rd
day of February, 2025.

12.1.8 By-law 2025-18 (Agreement) Soo Pee Wee Arena Grant 233 - 242

A report from the Director of Community Services is on the Agenda.

Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved that By-law 2025-18 being a by-law to authorize the execution of
the Agreement between the City and Soo Arena Association (o/a Soo Pee
Wee  Arena)  for  a  grant  in  the  amount  of  Twenty-Four  Thousand  Five
Hundred and Nine ($24,509) Dollars be passed in open Council this 3rd day
of February, 2025.

12.1.9 By-law 2025-19 (Zoning) 690 Black Road (2640038 Ontario Inc. – Scott
Wolowich)

243 - 245

Council Report was passed by Council resolution on January 13, 2025.

Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved that By-law 2025-19 being a by-law to amend Sault Ste. Marie
Zoning By-laws 2005-150 and 2005-151 concerning lands located at 690
Black Road (2640038 Ontario Inc. – Scott Wolowich) be passed in open
Council this 3rd day of February, 2025.

12.1.10 By-law 2025-20 (Development Control) 690 Black Road (2640038 Ontario
Inc. – Scott Wolowich)

246 - 248

Council Report was passed by Council resolution on January 13, 2025.

Mover Councillor L. Dufour
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Seconder Councillor M. Bruni
Resolved that By-law 2025-20 being a by-law to designate the lands located
at 690 Black Road an area of site plan control (2640038 Ontario Inc. – Scott
Wolowich) be passed in open Council this 3rd day of February, 2025.

12.1.11 By-law 2025-21 (Appointments to Local Boards) Municipal Heritage
Committee 

249 - 249

Passed by Council Resolution on January 13, 2025.

Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved that By-law 2025-21 being a by-law to amend By-law 2023-11
(being a by-law to appoint members to the Municipal Heritage Committee) be
passed in open Council this 3rd day of February, 2025.

12.1.12 By-law 2025-22 (Agreement) Tax Arrears Extension 250 - 255

A report from the Chief Financial Officer and Treasurer is on the Agenda.

Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved that By-law 2025-22 being a by-law to delegate the authority to
adjust property taxes pursuant to Sections 357, 358 and 359 of the Municipal
Act,  2001  to  the  Treasurer,  or  her/his  delegate;  and  to  authorize  the
execution of Tax Arrears Extension Agreements pursuant to sections 378 of
the Municipal Act, 2001 to the Treasurer, or her/his delegate, and to delegate
signing authority to execute same on behalf of the City of Sault Ste. Marie to
the Treasurer or her/his delegate, be passed in open Council this 3rd day of
February, 2025.

12.1.13 By-law 2025-23 (Agreement) Green Shipping Corridor Program (GSCP) 256 - 280

A report from the Manager Business Development is on the Agenda. 

Mover Councillor L. Dufour
Seconder Councillor M. Bruni
Resolved that By-law 2025-23 being a by-law to authorize the execution of
the  Agreement  between  the  City  and  His  Majesty  the  King  in  Right  of
Canada, as represented by the Minister of Transport for Green Shipping
Corridor Program (GSCP) funding be passed in open Council this 3rd day of
February, 2025. 

12.1.14 By-law 2025-24 (Agreement) Canadian Hearing Services, Inc. Video Remote
Interpreting Service

281 - 291

A report from the Accessibility Coordinator is on the Agenda. 

Mover Councillor L. Dufour
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Seconder Councillor M. Bruni
Resolved that By-law 2025-24 being a by-law to authorize the execution of
the Agreement between the City and Canadian Hearing Services, Inc. for the
purpose of  trialing Video Remote Interpreting service for  American sign
language interpretation at the Civic Centre be passed in open Council this
3rd day of February, 2025. 

12.2 By-laws before Council for FIRST and SECOND reading which do not require
more than a simple majority

12.3 By-laws before Council for THIRD reading which do not require more than a
simple majority

13. Questions By, New Business From, or Addresses by Members of Council
Concerning Matters Not Otherwise on the Agenda

14. Closed Session

Mover Councillor L. Dufour
Seconder Councillor S. Kinach
Resolved that  this Council  move into closed session to discuss one item
concerning a proposed property acquisition; 

Further Be It Resolved that should the said closed session be adjourned, the
Council may reconvene in closed session to continue to discuss the same
without the need for a further authorizing resolution.

Municipal  Act  R.S.O.  2002  –  section  239  2  (c)  a  proposed  or  pending
acquisition or disposition of land by the municipality or  local board

14.1 Amended Motion

Mover Councillor L. Dufour
Seconder Councillor S. Kinach
Resolved that this Council move into closed session to discuss one item
concerning a personal matter about an identifiable individual; 

Further Be It Resolved that should the said closed session be adjourned, the
Council may reconvene in closed session to continue to discuss the same
without the need for a further authorizing resolution.

Municipal Act R.S.O. 2002 – section 239 (2)(b) personal matters about an
identifiable individual

15. Adjournment

Mover Councillor L. Dufour
Seconder Councillor S. Kinach
Resolved that this Council now adjourn.
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REGULAR MEETING OF CITY COUNCIL 

MINUTES 

Monday, January 13, 2025 

5:00 pm 

Council Chambers and Video Conference 

 

Present: Mayor M. Shoemaker, Councillor S. Hollingsworth, Councillor S. 

Spina, Councillor L. Dufour, Councillor L. Vezeau-Allen, 

Councillor A. Caputo, Councillor R. Zagordo, Councillor M. Bruni, 

Councillor S. Kinach, Councillor C. Gardi, Councillor M. Scott 

  

Officials: T. Vair, R. Tyczinski, K. Fields, P. Johnson, S. Hamilton Beach, S. 

Schell, B. Lamming, N. Ottolino, D. Perri, N. Maione, P. Tonazzo, 

C. Rumiel, F. Coccimiglio, T. Vecchio, M. Zuppa, K. Pulkkinen 

_____________________________________________________________________ 

1. Land Acknowledgement 

2. Adoption of Minutes 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that the Minutes of the Regular Council Meeting of December 2, 2024 and Budget 

Meeting of December 9, 2024 be approved. 

Carried 

3. Questions and Information Arising Out of the Minutes and not Otherwise on the Agenda 

4. Declaration of Pecuniary Interest 

4.1 Mayor M. Shoemaker – A-14-24-Z.OP 550 Second Line East 

Applicant is a client of law firm. 
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January 13, 2025 Council Minutes 

 2 

4.2 Mayor M. Shoemaker – By-law 2025-12 (Street Assumption) Connaught Avenue 1 Foot 

Reserve 

Request of law firm 

5. Approve Agenda as Presented 

Moved by: Councillor S. Spina 

Seconded by: Councillor C. Gardi 

Resolved that the Agenda for January 13, 2025 City Council Meeting as presented be 

approved. 

Carried 

6. Presentations 

6.1 We Respect Each Other Video 

7. Communications and Routine Reports of City Departments, Boards and Committees – 

Consent Agenda 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor M. Scott 

Resolved that all the items listed under date January 13, 2025 – Agenda item 7 – Consent 

Agenda be approved as recommended. 

Carried 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor S. Spina 

Resolved that the rules of procedure be suspended to allow Sandra Collins to speak to Agenda 

item 7.3. 

 For Against Conflict Absent 

Mayor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    
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January 13, 2025 Council Minutes 

 3 

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    

Councillor C. Gardi X    

Councillor M. Scott X    

Results 11 0 0 0 

Carried 

7.1 Outstanding Council Resolutions 

 A list of outstanding Council resolutions was received by Council. 

7.2 Municipal Codes of Conduct 

Correspondence from the Minister of Municipal Affairs and Housing was received by Council. 

7.3 Two Twelve-Metre Diesel Buses – Transit 

The report of the Manager of Purchasing was received by Council. 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that the report of the Manager of Purchasing dated January 13, 2025 concerning 

acquisition of two twelve-metre diesel buses be received and that the purchase from New Flyer 

at $1,708,344.74 plus HST, with funding reallocated from the Transit 2022 budget from 

reduction of passenger vans be approved. 

A By-law authorizing signature of the contract for this project will appear on a future Council 

Agenda. 

Carried 

7.4 Extension of Downtown Security Patrol Services 

The report of the Manager of Purchasing was received by Council. 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that the report of the Manager of Purchasing dated January 13, 2025 concerning 

Downtown Security Patrols be received and that services with Norpro Security at hourly rate 

pricing, HST extra, be extended for a period of one year (2025). 

Carried 
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7.5 Northern Ontario Development Program Contribution Agreement 

The report of the Manager of Recreation and Culture was received by Council. 

The relevant By-law 2025-10 is listed under item 12 of the Minutes. 

7.6 Housing Enabling Water Systems Fund – Transfer Payment Agreement 

A report of the Director of Engineering was received by Council. 

The relevant By-law 2025-9 is listed under item 12 of the Minutes. 

7.7 Ronald A. Irwin Civic Centre – Seventh Floor 

The report of the Director of Engineering was received by Council. 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor M. Scott 

Resolved that the report of the Director of Engineering dated January 13, 2025 concerning 

Ronald A. Irwin Civic Centre – Seventh Floor be received as information. 

Carried 

7.8 Lane Assumption, Closing and Conveyance – Cameron Subdivision 

The report of the Solicitor was received by Council. 

The relevant By-laws 2025-2 and 2025-3 are listed under item 12 of the Minutes. 

7.9 Traffic By-law Updates 2025 

The report of the Manager of Design and Transportation Engineering was received by Council. 

Moved by: Councillor S. Spina 

Seconded by: Councillor C. Gardi 

Resolved that the report of the Manager of Design and Transportation Engineering, dated 

January 13, 2025 concerning Traffic By-law update be received and that the recommended 

amendments be approved. 

Staff will revise the appropriate schedule in the Traffic By-Law which will be brought to Council 

for approval at a later date. 

Carried 

8. Reports of City Departments, Boards and Committees 

8.1 Administration 

8.2 Corporate Services 
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8.3 Community Development and Enterprise Services 

8.4 Public Works and Engineering Services 

8.5 Fire Services 

8.6 Legal 

8.7 Planning 

8.7.1 A-13-24-Z 690 Black Road 

Moved by: Councillor S. Spina 

Seconded by: Councillor M. Scott 

Resolved that the report of the Junior Planner dated January 13, 2025 concerning A-13-24-Z 

690 Black Road be received and that Council approve this application in the following manner: 

Rezone the subject property from Rural Area (RA.S429) Zone with Special Exception 429 to 

Light Industrial (M1.S429) Zone, with an amended Special Exception 429 to repeal all existing 

provisions and replace them with the following new provision: 

1. Permit a repair and maintenance shop for hand-held power tools, air tools, and other 

hand-held tools. 

And that the property be deemed subject to site plan control as per section 41 of the Planning 

Act; 

And that the Legal Department be requested to prepare the necessary by-law(s) to effect the 

same. 

 For Against Conflict Absent 

Mayor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    
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Councillor C. Gardi X    

Councillor M. Scott X    

Results 11 0 0 0 

Carried 

8.7.2 A-14-24-Z.OP 550 Second Line East 

Mayor M. Shoemaker declared a conflict on this item. (Applicant is a client of law firm.) 

 Councillor M. Scott assumed the chair as Acting Mayor 

The report of the Junior Planner was received by Council. 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that the report of the Junior Planner dated January 13, 2025 concerning A-14-24-

Z.OP 550 Second Line East be received and that Council approve this application in the 

following manner: 

1. Approve Official Plan Amendment No. 257 by way of a notwithstanding clause to permit 

up to 250m² of office space on the subject property, and; 

2. Rezone the subject property from Medium Industrial (M2) Zone to Medium Industrial 

Zone with Special Exception (M2.S) to include, in addition to those uses permitted in an 

M2 Zone office uses up to 250m² in size. 

And that the Legal Department be requested to prepare the necessary by-law(s) to effect the 

same. 

 For Against Conflict Absent 

Mayor M. Shoemaker   X  

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    
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Councillor C. Gardi X    

Councillor M. Scott X    

Results 10 0 1 0 

Carried 

Mayor Shoemaker resumed the chair. 

8.8 Boards and Committees 

8.8.1 Board and Committee Appointments 2025-2026 

The report of the Deputy City Clerk was received by Council. 

Moved by: Councillor S. Spina 

Seconded by: Councillor M. Scott 

Resolved that the report of the Deputy City Clerk dated January 13, 2025 concerning Board 

and Committee Appointments 2025-2026 be received and that Council dissolve the Holiday 

Lighting/Hallowe’en Spirit Judging Committee and extend Anti-Hate Committee appointments 

until December 31, 2026. 

 For Against Conflict Absent 

Mayor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    

Councillor C. Gardi X    

Councillor M. Scott X    

Results 11 0 0 0 

Carried 
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8.8.2 Appointments to Boards and Committees (Members Appointed by Council) 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that all appointments under Agenda item 8.8.2 be approved as recommended; 

Further that members of committees being extended continue until their successors are 

appointed. 

Carried 

8.8.2.1 Anti-Hate Committee 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor M. Scott 

Resolved that Councillor A. Caputo, Councillor C. Gardi, Mayor M. Shoemaker (ex 

officio), Jeff Arbus, Saber Assi, Roohi Bedi, Pat Carter, Toyo Ibiyemi, Dave Mornix, 

Gunkaar Singh, Aaron Smith, Brendan Sutherland, and Amanda Zuke be appointed to 

the Anti-Hate Advisory Committee from January 13, 2025 to December 31, 2026. 

Carried 

8.8.2.2 Committee of Revision – Local Improvements 

  Application deadline extended. 

8.8.2.3 Community Development Award Committee 

Application deadline extended. 

8.8.2.4 Cultural Vitality Committee 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that Councillor S. Spina and community members Miranda Bouchard, 

Vanessa Ferlaino, Dustin Goodall, Donna Hilsinger, Sean Meades, Nilah Moss, Lee 

Rendell, and Brenna Tomas be appointed to the Cultural Vitality Committee from 

January 13, 2025 to December 31, 2026. 

Carried 

8.8.2.5 Dangerous Dog Committee 

Moved by: Councillor S. Spina 

Seconded by: Councillor M. Scott 
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Resolved that Councillors M. Bruni, S. Kinach, and M. Scott be appointed to the 

Dangerous Dog Committee from January 13, 2025 to December 31, 2026. 

Carried 

8.8.2.6 Emergency Management Planning Committee 

Moved by: Councillor S. Spina 

Seconded by: Councillor M. Scott 

Resolved that Mayor M. Shoemaker, Councillors C. Gardi and S. Hollingsworth be 

appointed to the Emergency Management Planning Committee from January 13, 2025 

to December 31, 2026. 

Carried 

8.8.2.7 Environmental Monitoring Committee 

Moved by: Councillor S. Spina 

Seconded by: Councillor C. Gardi 

Resolved that Councillor S. Hollingsworth and community members Christopher March, 

Peter McLarty, David Mclaughlin, and Tom Peer be appointed to the Environmental 

Monitoring Committee from January 13, 2025 to December 31, 2026. 

Carried 

8.8.2.8 Fence Viewers Committee 

Application deadline extended. 

8.8.2.9 Historic Sites Board 

Moved by: Councillor M. Scott 

Seconded by: Councillor C. Gardi 

Resolved that Councillor S. Hollingsworth and community members Heather Bot, Carol 

Caputo, Silvana Casola, David Conyers, Brittany Paat, Lamishia Siegwart, Colin 

Tomchick, Jami van Haaften, and Sara Walker be appointed to the Historic Sites Board 

from January 13, 2025 to December 31, 2026. 

Carried 

8.8.2.10 Holiday Lighting/Hallowe'en Spirit Award Selection Committee 

The report of the Deputy City Clerk was received by Council. 

8.8.2.11 Municipal Heritage Committee 
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Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor M. Scott 

Resolved that Councillor S. Spina and community members Hanna Ellis, Lise Joyal, 

Colin Tomchick, Jami van Haaften, Sarah Walker, and Alexander White be appointed to 

the Municipal Heritage Committee from January 13, 2025 to December 31, 2026. 

A by-law will appear on a future Council Agenda.  

Carried 

8.8.2.12 Parks and Recreation Advisory Committee 

Application deadline extended. 

8.8.2.13 Property Standards Committee 

Application deadline extended. 

8.8.2.14 PUC Water Commission 

 Terms of reference are under review. 

8.8.2.15 Tourism Board of Directors 

Application deadline extended. 

8.8.2.16 Walk of Fame Selection Committee 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that Councillors L. Dufour, S. Kinach and M. Scott, and community members 

Vanessa Ferlaino and Halie Syrette be appointed to the Walk of Fame Selection 

Comittee from January 13, 2025 to December 31, 2026.  

Carried 

8.8.3 Appointments to Boards and Committees Which are not Boards or Committees of 

Council 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that all appointments under Agenda item 8.8.3 be approved as recommended save 

and except Agenda items 8.8.3.3 and 8.8.3.8. 

Carried 
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8.8.3.1 Algoma District Municipal Association 

Moved by: Councillor S. Spina 

Seconded by: Councillor L. Dufour 

Resolved that Councillors C. Gardi and S. Hollingsworth, with Councillor M. Scott as 

alternate be appointed to the Algoma District Municipal Association from January 13, 

2025 to December 31, 2026. 

Carried 

8.8.3.2 Algoma Public Health 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that Councillor S. Spina, Sonia Tassone, and Natalie Zagordo be appointed to 

the Algoma Public Health Board from January 13, 2025 to December 31, 2026.  

Carried 

8.8.3.4 District of Sault Ste. Marie Social Services Administration Board 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that Councillors A. Caputo, S. Spina, L. Vezeau-Allen, R. Zagordo and M. 

Bruni be appointed to the District of Sault Ste. Marie Social Services Administration 

Board from January 13, 2025 to December 31, 2026. 

Carried 

8.8.3.5 Celebrating International Friendship Committee Bridge Walk Committee 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor M. Scott 

Resolved that Councillor R. Zagordo be appointed to the Celebrating International 

Friendship Committee Bridge Walk Committee from January 13, 2025 to December 31, 

2026. 

Carried 

8.8.3.6 Sault Ste. Marie Region Conservation Authority 

Moved by: Councillor S. Spina 

Seconded by: Councillor M. Scott 
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Resolved that Councillors M. Bruni, C. Gardi, S. Hollingsworth, and R. Zagordo be 

appointed to the Sault Ste. Marie Conservation Authority Board from January 13, 2025 

to December 31, 2026. 

Carried 

8.8.3.7 Source Protection Committee 

Moved by: Councillor S. Spina 

Seconded by: Councillor C. Gardi 

Resolved that the Manager of Development and Environmental Engineering be 

appointed to the Source Protection Committee from January 13, 2025 to December 31, 

2026.  

Carried 

8.8.3.3 Chamber of Commerce 

Councillors S. Kinach and L. Vezeau-Allen indicated interest in serving. 

A simultaneous recorded vote was held: 

Kinach: Mayor Shoemaker, Councillors M. Bruni, S. Hollingsworth, Kinach, Zagordo 

Vezeau-Allen: Councillors C. Gardi, L. Dufour, M. Scott, S. Spina, L. Vezeau-Allen 

Moved by: Councillor S. Spina 

Seconded by: Councillor M. Scott 

Resolved that Councillor L. Vezeau-Allen be appointed to the Chamber of Commerce 

Board from January 13, 2025 to December 31, 2026. 

Carried 

8.8.3.8 Police Service Board 

Councillors M. Bruni and A. Caputo indicated interest in this Board. 

A simultaneous recorded vote was held. 

Bruni: Mayor Shoemaker, Councillors M. Bruni, C. Gardi, S. Hollingsworth, S. Kinach, S. 

Scott   

Caputo: Councillors A. Caputo, L. Dufour S. Spina, L. Vezeau-Allen, R. Zagordo 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 
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Resolved that Mayor Shoemaker, Councillor M. Bruni, and community member Nuala 

Kenny be appointed to the Sault Ste. Marie Police Service Board.  

Carried 

8.8.4 Nominations to Boards and Committees which are not Boards or Committees of Council 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that all appointments under Agenda item 8.8.4 be approved as recommended; 

Carried 

8.8.4.1 Museum Management Board 

Moved by: Councillor S. Spina 

Seconded by: Councillor M. Scott 

Resolved that the Manager of Recreation and Culture or delegate be nominated to the 

Museum Management Board as resource (non-voting) member from January 13, 2025 

to December 31, 2026.  

Carried 

8.8.4.2 St. Marys River Bi-national Public Advisory Committee 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that the Manager of Development and Environmental Engineering be 

nominated to the St. Marys River Bi-National Public Advisory Committee as a non-

voting member from January 13, 2025 to December 31, 2026.  

Carried 

9. Unfinished Business, Notice of Motions and Resolutions Placed on Agenda by Members 

of Council 

9.1 Residency Requirement Policy for New Department Heads 

Moved by: Councillor S. Kinach 

Seconded by: Councillor M. Bruni 

Whereas Sault Ste Marie City Council recognizes the importance of fostering strong leadership 

and community involvement within our municipal government; and 
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Whereas City Council recognizes that spending decisions made by City department heads can 

directly impact local property taxes and other financial obligations of residents and businesses 

in Sault Ste Marie; and 

Whereas City Council believes that having department heads to live within the city limits will 

ensure that they share the same concerns as the residents they serve, particularly concerning 

budget decisions and spending 

Now Therefore Be It Resolved that staff be requested to report back to Council regarding a 

policy on having a residency requirement within the City of Sault Ste. Marie to be negotiated 

into all future contracts for department heads at the Corporation of the City of Sault Ste. Marie, 

including provision for enforcement and, where necessary, if exceptions should be made. 

Current department heads who do not reside within the City limits shall be exempt from this 

requirement, provided they continue in their current position. 

 For Against Conflict Absent 

Mayor M. Shoemaker X    

Councillor S. Hollingsworth X    

Councillor S. Spina  X   

Councillor L. Dufour X    

Councillor L. Vezeau-Allen  X   

Councillor A. Caputo  X   

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    

Councillor C. Gardi  X   

Councillor M. Scott X    

Results 7 4 0 0 

Carried 

10. Committee of the Whole for the Purpose of Such Matters as are Referred to it by the 

Council by Resolution 

11. Adoption of Report of the Committee of the Whole 

12. Consideration and Passing of By-laws 
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Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that all By-laws under item 12 of the Agenda under date January 13, 2025 save and 

except By-law 2025-12 be approved. 

Carried 

12.1 By-laws before Council to be passed which do not require more than a simple majority 

12.1.1 By-law 2025-1 (Traffic) Amendments to Traffic By-law 77-200 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that By-law 2025-1 being a by-law to consolidate amendments to Traffic By-law 77-

200 be passed in open Council this 13th day of January, 2025. 

Carried 

12.1.2 By-law 2025-2 (Street Assumption) Cameron Lane 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that By-law 2025-2 being a by-law to assume for public use and establish as a public 

street Cameron Lane described as PIN 31541-0317 (LT) 20 FT LANE PL 310 ST. MARY'S 

AKA CAMERON LANE S OF HERRICK ST, EXCEPT PART 1 PLAN 1R13380; CITY OF 

SAULT STE. MARIE, Cameron Subdivision be passed in open Council this 13th day of 

January, 2025. 

Carried 

12.1.3 By-law 2025-4 (Official Plan Amendment) Sackville Road Extension  

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that By-law 2025-4 being a by-law to adopt Amendment No. 255 and Amendment 

No. 256 to the Official Plan for the City of Sault Ste. Marie (The Corporation of the City of Sault 

Ste. Marie, Sackville Road Extension) be passed in open Council this 13th day of January, 

2025.  

Carried 

12.1.4 By-law 2025-5 (Taxes) Interim Tax Levies  

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 
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Resolved that By-law 2025-5 being a by-law to provide for Interim Tax Levies be passed in 

open Council this 13th day of January, 2025. 

Carried 

12.1.5 By-law 2025-9 (Agreement) Housing-Enabling Water Systems Fund Improvements 

Peoples Road Sanitary Sewer 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that By-law 2025-9 being a by-law to authorize the execution of the Agreement 

between the City and His Majesty the King in right of Ontario as represented by the Minister of 

Infrastructure for the Housing-Enabling Water Systems Fund (HEWSF) for improvements to 

the Peoples Road Sanitary Sewer be passed in open Council this 13th day of January, 2025.  

Carried 

12.1.6 By-law 2025-10 (Agreement) Federal Funding Ermatinger Clergue National Historic Site 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that By-Law 2025-10 being a by-law to authorize the execution of the Contribution 

Agreement between the City and The Minister of Indigenous Services, referred to as Minister 

of Indigenous Services and Minister responsible for the Federal Economic Development 

Agency for Northern Ontario for funding to support the Ermatinger Clergue National Historic 

Site be passed in open Council this 13th day of January, 2025. 

Carried 

12.1.7 By-law 2025-11 (Agreement) Transit Union Local 1767 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that By-Law 2025-11 being a by-law to authorize the execution of the Agreement 

between the City and Amalgamated Transit Union (Local 1767) for the term commencing 

February 1, 2023 to January 31, 2027 be passed in open Council this 13th day of January, 

2025. 

Carried 

12.2 By-laws before Council for FIRST and SECOND reading which do not require more than 

a simple majority 
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12.2.1 By-law 2025-3 (Street Closing and Conveyance) Cameron Lane 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that By-law 2025-3 being a by-law to stop up, close and authorize the conveyance of 

Cameron Lane in the Cameron Subdivision, Plan 310 be read a FIRST and SECOND time and 

passed in open Council this 13th day of January, 2025. 

Carried 

12.3 By-laws before Council for THIRD reading which do not require more than a simple 

majority 

12.1 By-laws before Council to be passed which do not require more than a simple majority 

12.1.8 By-law 2025-12 (Street Assumption) Connaught Avenue 1 Foot Reserve 

Mayor M. Shoemaker declared a conflict on this item. (Request of law firm) 

 Councillor Scott assumed the chair as acting Mayor. 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor C. Gardi 

Resolved that By-Law 2025-12 being a by-law to assume for public use and establish as a 

public street that portion of Connaught Avenue described as PIN 31593-0044 (LT) PCL 9518 

SEC AWS; BLK 35 PL M391 KORAH; SAULT STE. MARIE, Sharon Hill II Subdivision be 

passed in open Council this 13th day of January, 2025. 

 For Against Conflict Absent 

Mayor M. Shoemaker   X  

Councillor S. Hollingsworth X    

Councillor S. Spina X    

Councillor L. Dufour X    

Councillor L. Vezeau-Allen X    

Councillor A. Caputo X    

Councillor R. Zagordo X    

Councillor M. Bruni X    

Councillor S. Kinach X    
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Councillor C. Gardi X    

Councillor M. Scott X    

Results 10 0 1 0 

Carried 

13. Questions By, New Business From, or Addresses by Members of Council Concerning 

Matters Not Otherwise on the Agenda 

14. Closed Session 

15. Adjournment 

Moved by: Councillor S. Hollingsworth 

Seconded by: Councillor M. Scott 

Resolved that this Council now adjourn. 

Carried 

 

 

_________________________ 

Mayor 

 

_________________________ 

City Clerk 
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Background  
 

On May 1, 2018, the Council of the Corporation of the City of Sault Ste. Marie, appointed Antoinette 

Blunt, President, Ironside Consulting Services Inc. as the City’s first Integrity Commissioner. The period 

of appointment was from May 1, 2018, until December 31, 2020. This appointment was extended by 

mutual agreement of the parties, on December 14, 2020, until March 31, 2023. This appointment was 

further extended by mutual agreement of the parties, on March 20, 2023, until July 31, 2023.  

 

On May 1, 2023, responded to RFP, File: 2023CRP-CLK-01-P, for a five-year term, commencing August 1, 

2023, and was the successful proponent. As such, the contract was extended until July 31, 2028. 

 

This report represents the services provided from January 1, 2024, to December 31, 2024.  

 

This report is being submitted in accordance with section 223.6 of the Municipal Act. 

 

Request for Advice 
 
A request for advice was made by Councillor Kinach, regarding potential violation provisions governing 
ethical behaviour. A report was provided to Council dated April 4, 2024. It is noted that there were two 
requests for information from members of the public during the year that were not deemed as advice.   
 

Integrity Commissioner Investigation 
 
There was a request for investigation from a member of the public against Mayor Shoemaker and 
Councillor Vezeau-Allen for the same matter involving a potential violation of the Code of Conduct. The 
Integrity Commissioner determined a potential conflict of interest in the matter and as such, contracted 
the services of Mr. John Hart of Ritchie Ketcheson Hart & Biggart, to undertake this investigation. Mr. 
Hart. Mr. Hart presented a report of his investigation to Council on August 12, 2024.  
 

Expenditures During Period and Total Since Appointment 
 
The cost for services rendered for the period from January 1, 2024, to December 31, 2024, was 

$8,422.74.  

 
The total cost for services rendered since date of initial appointment in 2018 is $21,899.00. 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

February 3, 2025 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Shelley J. Schell, CPA, CA  Chief Financial Officer & 

Treasurer   

DEPARTMENT: Corporate Services 

RE: Tax Sale Procedure Update and Delegated Authority 

________________________________________________________________ 

Purpose 
The purpose of this report is to update Council on the process for the registration 
of tax arrears certificates, and to request the delegation of authority to enter into 
extension agreements after the registration of the tax arrears certificate and for 
other tax adjustments.  

Background 
The Municipal Act, 2001 sets out various sections regarding tax sales and tax 
write-offs. The sections below relate to this report. 
 
Section 373(1) states that the municipality's Treasurer, unless otherwise directed 
by the municipality, may prepare and register a tax arrears certificate against the 
title to that land. 
 
Section 378 provides that after registering a tax arrears certificate and before the 
expiry of one year following the date of registration, a municipality may authorize 
an extension agreement. Council may delegate their authority to enter into an 
extension agreement to extend the time before a tax sale occurs. 
 
Section 357 allows the taxpayer, through an application to the Treasurer, to submit 
an application to cancel, reduce or refund all or part of the taxes levied on the the 
land in the year in respect of which the application is made as a result of a use 
change, damage to a property rendering it partially or totally unusable, or gross or 
manifest error that is clerical in nature. 
 
Section 358 allows the taxpayer, through an application to the Treasurer, to appeal 
an assessment as supplied by the Municipal Property Assessment Corporation 
(MPAC) that they believe has been overcharged due to gross or manifest clerical 
error on the part of MPAC. They may appeal the current plus the prior two years 
in which the application is made. 
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Section 359 allows for appeals to increase taxes levied that are believed to be 
undercharged because of a gross or manifest error as confirmed by MPAC 

Analysis 
Historically, Council’s approval has been sought to register all tax arrears 
certificates. Under section 373(1), the Treasurer can do this unless otherwise 
directed by the municipality. There is no direction to override the Treasurer’s 
authority to register all tax arrears certificates. 
 
Most properties with a registered tax arrears certificate are paid in full and never 
get to a tax sale position. Listing properties eligible for registration and seeking 
approval in a public meeting does not afford these taxpayers the privacy of their 
financial and personal circumstances. In addition, the list has been misconstrued 
as tax sale properties. This has led to many calls and emails requiring significant 
staff time. There have also been complaints from property owners on the list of 
individuals driving by and inspecting their property, sometimes even entering it. 
 
Staff is advising Council that section 373(1) will be followed unless Council 
provides a direction otherwise. This will mitigate the concerns noted. 
 
Staff is also requesting that Council delegate the authority to the Treasurer to enter 
into an extension agreement under section 378. By delegating the authority, staff 
will be able to work with property owners and expedite payment on tax arrears with 
the goal of stopping the tax sale process. It will also allow property owners some 
privacy regarding these matters. 
 
The last extension agreement approved in an open Council meeting was in 2019. 
Though its use has been rare, staff anticipate a possible increase with the 
transition from a three-year arrears to a two-year arrears requirement for starting 
the tax sale process on January 1, 2025.  
 
Staff also seek delegated authority to adjust property taxes under sections 357, 
358, and 359. The delegation will enhance the timeliness of service delivery as 
taxpayers applying for the adjustments will no longer have to wait until a Council 
meeting to receive their adjustment. These sections are commonly delegated to 
staff in many municipalities. The delegation would be to the Treasurer or 
designate.  
 
It should also be noted that current Council involvement in this process generally 
serves as a final step for staff recommendations, and typically, no adjustments are 
made to the recommendations. Staff are required to follow strict, legislated criteria 
for applications allowed under the Act. Calculations for any adjustments required 
are based on assessment changes provided by MPAC. There is little room for 
interpretation with the applications under these sections.  
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The requirement of the Act to hold meetings where applicants may make 
representations regarding the application can be satisfied by staff. Notification to 
applicants of the decision, responding to questions, and discussion of 
disagreements already occur with staff. Further, if the applicant’s dispute with the 
decision cannot be resolved, the applicant still has a final avenue of appeal 
available through the Assessment Review Board. 

Financial Implications 
There are no financial impacts from the tax processes and delegations. 

Strategic Plan / Policy Impact / Climate Impact 
The delegation of authority on the various tax processes is directly related to Focus 
Area 4: Service Delivery, Customer Service as it provides timely resolutions of tax 
appeals and fair treatment of all taxpayers. 

Recommendation 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Chief Financial Officer and Treasurer dated 
February 3, 2025 concerning tax sales procedure update and delegated authority 
be received as information. 

The relevant By-law 2025-22 is listed under item 12 of the Agenda and will be read 
with all by-laws under that item. 

 

Respectfully submitted, 
 
Shelley J. Schell, CPA, CA 
Chief Financial Officer/Treasurer 
705.759.5355 
s.schell@cityssm.on.ca 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

February 3, 2025 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Karen Marlow, Manager of Purchasing 

DEPARTMENT: Corporate Services 

RE: Seasonal Security Services 

________________________________________________________________ 

Purpose 
The purpose of this report is to obtain Council approval to award seasonal security 
services for the City of Sault Ste. Marie for a term of three years commencing 
March 1, 2025, with the option to extend for up to two additional years by mutual 
agreement. The services are to be provided at City parks, rinks, marina, waterfront, 
works centre, and landfill. 

Background 
The proposal was publicly advertised and notification provided to firms on the 
bidders list. Proposals were required to be submitted for consideration no later 
than 4:00 p.m. on December 19, 2024. 

Analysis 
Proposals from 13 proponents were received prior to closing deadline: 

 247 Gard (1000830316 Ont. Inc.), Brampton, ON 

 CNSS Canadian National Security Solutions Corp., Toronto, ON 

 G Force Security Inc., Mississauga, ON 

 Garda Canada Security Corp., Saint-Laurent, QC 

 Interlinx Security Solutions, North York, ON 

 KC Security Services, Sault Ste. Marie, ON 

 Lion Guard Corp., Toronto, ON 

 Norpro Security Ltd., Sault Ste. Marie, ON 

 North East Regional Security Services Inc., Sault Ste. Marie, ON 

 Pivot Security (2871958 Ontario Inc.), Toronto, ON 

 RLP Security Services Ltd., Sault Ste. Marie, ON 

 Security Guard Group Ltd., London, ON 

 Xtreme Security, Scarborough, ON 
 
The proposals received have been reviewed and evaluated by a committee 
comprised of staff from Community Development and Enterprise Services and 
Public Works Parks and Landfill divisions.  
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It is the consensus of the Evaluation Committee the proponent scoring the highest 
in the evaluation process is North East Regional Security Services. 

Financial Implications 
Based on the estimated requirements for the required Seasonal Security Services, 
the costs for these services, as proposed by North East Regional Security 
Services, will be approximately $270,000.00 plus HST for the first year.  
 
Firm pricing schedules have been provided for the initial three years of the 
contract, plus the two additional years if extended. 
 
Sufficient funds have been budgeted within various CDES and PWES operational 
accounts.  

Strategic Plan / Policy Impact / Climate Impact 
This is an operational matter not articulated in the Corporate Strategic Plan. 

Recommendation 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Manager of Purchasing dated February 3, 2025, 
concerning Seasonal Security Services as required by various City Departments, 
be received and that the services be awarded to North East Regional Security 
Services at the rates quoted commencing March 1, 2025 for three years, with the 
option to extend up to two additional years by mutual agreement. 

Respectfully submitted, 
 
Karen Marlow 
Manager of Purchasing 
705.759.5298 
k.marlow@cityssm.on.ca 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

February 3, 2025 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Karen Marlow, Manager of Purchasing 

DEPARTMENT: Corporate Services 

RE: Fire Suppression Sprinkler System – Building “G” Public 

Works 

________________________________________________________________ 

Purpose 
The purpose of this report is to obtain Council approval to award the installation 
and commissioning of a Fire Suppression Sprinkler System in Building “G” City 
Works Centre, Sackville Road, as required by Public Works and Engineering. 

Background 
The quotation was publicly advertised through the bidding system, and notification 
was provided to all firms on the bidder's list. The quotations were opened after 
closing on October 2, 2024 within the e-bidding system. 

Analysis 
One response was received and thoroughly evaluated and reviewed with the 
Manager of Equipment and Building Maintenance, Public Works; which was 
deemed fair and equitable. 

Financial Implications 
The low quoted price, meeting specifications, submitted by S & T Electrical 
Contractors Ltd is $146,713 including non-rebatable HST.  
 
During 2024 and 2025 Budget deliberations, Council approved the allocation of 
$175,000 for Building G – Sprinkler System. 
 
This request can be accommodated within these funding allocations. 

Strategic Plan / Policy Impact / Climate Impact 
This project aligns with the Corporate Strategic Plan in the Infrastructure focus 
area for upgrades of existing infrastructure. 

Recommendation 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Manager of Purchasing dated February 3, 2025 
concerning Fire Suppression Sprinkler System installation at City Works Centre, 
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as required by Public Works and Engineering be received and that the project be 
awarded to S & T Electrical Contractors Limited in the amount of $144,175.00 plus 
HST. 

Respectfully submitted, 
 
Karen Marlow 
Manager of Purchasing 
705.759.5298 
k.marlow@cityssm.on.ca 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

 

February 3, 2025 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Karen Marlow, Manager of Purchasing 

DEPARTMENT: Corporate Services 

RE: Bus Wash Replacement – Transit 

________________________________________________________________ 

Purpose 
The purpose of this report is to obtain Council approval to award installation and 
commissioning of the Bus Wash Replacement at the Transit Garage, 111 Huron 
Street, as required by the Transit Division. 

Background 
The tender was publicly advertised through the bidding system. Opening of the 
tenders took place after closing on December 11, 2024 within the e-bidding 
system. 

Analysis 
Submissions from four bidders were received prior to the closing deadline.  
 
The tenders received have been thoroughly reviewed by a committee comprised 
of staff from the Transit Division of Community Development and Enterprise 
Services. The low tendered price, meeting specifications has been indicated on 
the summary attached. 

Financial Implications 
Garage Supply Contracting Inc. submitted pricing in the amount of $548,714 
including non-rebateable HST to complete the bus wash replacement including 
installation and commissioning. 
 
During 2022 Budget deliberations Council approved the allocation of $450,000 for 
this project. The shortfall of funds will be covered by reallocating the capital funds 
approved from the 2022 budget year for transit hoists of $98,714. 

The purchase amount can be accommodated within these funding sources. This 
project is approved under the Investing in Canada Infrastructure Program, with the 
City’s share being 26.67% of the total cost, which equates to $143,810.93 plus 
applicable HST. 
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Strategic Plan / Policy Impact / Climate Impact 
This project aligns with the Corporate Strategic Plan in the Infrastructure focus 
area for upgrades of existing infrastructure.  

Recommendation 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Manager of Purchasing dated February 3, 2025 
concerning the supply and installation for Bus Wash Replacement as required by 
the Transit Division be received and that the tender be awarded to Garage Supply 
Contracting Inc. in the amount of $539,223.58 plus HST, with funding reallocated 
from the Transit 2022 budget for transit hoists. 

Respectfully submitted, 
 
Karen Marlow 
Manager of Purchasing 
705.759-5298 
k.marlow@cityssm.on.ca 
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FINANCE DEPARTMENT Received:  December 11, 2024
PURCHASING DIVISION File: 2024CDE-CS-TR-05-T

Firm Total Tendered Price Remarks
(HST extra)

Garage Supply Contracting Inc. $539,223.58 Meets Specifications
Oro-Medonte, ON

S&T Electrical Contractors Limited $710,827.00 Meets Specifications
Sault Ste. Marie, ON

Schutt Restoration Services (Thunder Bay) Ltd. $657,000.00 Does Not Meet Specifications
Sudbury, Ontario

UCS Canada / InterClean Wash Equipment $750,000.00 Not Compliant
Lindsay, ON

Note: The low tendered price, meeting specifications, is boxed above.
          The total cost to the City will be $548,714 including the non-rebatable portion of the HST
           It is my recommendation that the tendered prices, submitted by Garage Supply Contracting Inc., be accepted.

Karen Marlow
Manager of Purchasing

SUMMARY OF TENDERS
SUPPLY AND INSTALLATION OF BUS WASH
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

February 3, 2025 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Karen Marlow, Manager of Purchasing 

DEPARTMENT: Corporate Services 

RE: RFP Independent Claims Adjusting Services 

________________________________________________________________ 

Purpose 
The purpose of this report is to obtain Council approval to award Independent 
Claims Adjusting Services for the City of Sault Ste. Marie for a term of three years 
commencing February 28, 2025, with an automatic extension for an additional two 
years (unless notice of termination provided), as required by the Risk Management 
Division of the Legal Department. 

Background 
The proposal was publicly advertised and notification provided to firms on the 
bidders list. Proposals were required to be submitted for consideration no later 
than 4:00 p.m. on December 13, 2024. 

Analysis 
Proposals from three proponents were received prior to closing deadline: 

 Sedgwick Claims Management Services, Inc., Mississauga, ON 

 ClaimsPro LP, Toronto, ON 

 Crawford & Company (Canada), Waterloo, ON 
 
The proposals received have been reviewed and evaluated by a committee 
comprised of staff from Legal Department. It is the consensus of the Evaluation 
Committee that the proponent scoring the highest in the evaluation process is 
Sedgwick Claims Management Services Inc. (Sedgwick). Sedgwick is the 
incumbent provider and has maintained quality delivery of services. 

Financial Implications 
The cost to provide these services varies based on the volume of activated claims.  
Sedgwick quoted $125 per hour fixed rate for the initial term of three-years. This 
represents a nominal inflationary rate increase consistent with a slight increase in 
rates from previous terms. 
 
Funding for the provision of this service has been budgeted within Insurance 
Operating Account. 

Page 45 of 291



RFP Independent Claims Adjusting Services 
February 3, 2025 
Page 2. 

Strategic Plan / Policy Impact / Climate Impact 
This is an operational matter not articulated in the Corporate Strategic Plan. 

Recommendation 
It is therefore recommended that Council take the following action:  

The relevant By-law 2025-7 is listed under item 12 of the Agenda and will be read 
with all by-laws under that item. 

Respectfully submitted, 
 
Karen Marlow 
Manager of Purchasing 
705.759.5298 
k.marlow@cityssm.on.ca 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

February 3, 2025 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Shelley Olar, Risk Manager 

DEPARTMENT: Legal Department 

RE: Insurance Program Renewal – Policy Period 2025-2026 

________________________________________________________________ 

PURPOSE 
The purpose of this report is to advise Council of the renewal particulars of the 
City’s major insurance program with Intact Public Entities for the period February 
28, 2025 to February 28, 2026. 

Attached as Exhibit A is a copy of the Report to Council authored by the Assistant 
City Solicitor/Senior Litigation Counsel dated October 21, 2024 which 
recommended Council approve By-law 2024-156 which authorized a year 
extension to the General Insurance Services Agreement between The Corporation 
of the City of Sault Ste. Marie and Intact Public Entities Inc.  Council thereafter 
passed By-law 2024-156.  
 
BACKGROUND 
In February 2021, following a Request for Proposals, the City entered into a 
contract with Frank Cowan Company Ltd. (the “Contract”) to provide General 
Insurance Services and act as broker (collectively “Managing General Agent”) to 
market and place the municipal insurance program for the City.  The Contract had 
a three-year term that expired February 28, 2024. In April 2021, the Managing 
General Agent rebranded the company and are now known as Intact Public 
Entities Inc. (“Intact”), providing risk and claims management services to municipal, 
public administration and community service organizations across Canada. 
 
The City reserved the right to extend the Contract on a yearly basis upon mutual 
agreement of the parties hereto and on completion of the term of the agreement.  
Staff recommended a one-year extension (Year 4) due to a continued difficult 
insurance market and also given that there were projects which had not yet been 
completed with Intact. Council approved the extension of the agreement in October 
2023. 
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On October 21, 2024, By-law 2024-156 was passed, which authorized a further 
year extension to the term of the agreement with Intact Public Entities after they 
guaranteed a maximum premium increase of 5% for the period 2025-2026. Legal 
was to provide Council with this report that sets out the renewal particulars once 
received. 
 
The City paid the following amounts (including applicable taxes) for General 
Insurance Services over the term of the agreement: 

 First year of the Term - $1,364,643  

 Second year of the Term - $1,536,038  

 Third year of the Term - $1,713,735  

 Fourth year of the Term - $1,870,663  

 Over the period 2024-2025, the City added properties to the portfolio, which 
increased the premium to $1,930,438 

 
The pricing for all insurance coverage is set out in the renewal documents.   
 
The City received renewal documents on January 10, 2025.  Intact Public Entities 
honoured their maximum price increase of 5%, providing an increase of 4.9% 
which establishes the premium payable for the period February 28, 2025 to 
February 28, 2026 as $2,026,962 (excluding taxes).   
 
The favourable rate is the result of low claims, historical trends, consistent risk 
management practices and confidence in the City’s operations through constant 
dialogue with our Insurer.     
 
ANALYSIS 
Intact has met its commitment to provide the City with a good insurance program 
for Year 5 of the term, specifically the period from February 28, 2025 to February 
28, 2026.  There are no changes to coverage terms of the insurance policies.   
 
A difficult insurance market, that has lasted four years continues, with prices 
increasing across all lines of coverage, although for many lines of coverage, the 
increases are no longer hitting the same heights. The current insurance market is 
attributed mainly to the large catastrophic losses globally in the property insurance 
market during the past few years (hurricanes, wildfires, earthquakes, flooding). The 
impact of municipal claims driving premiums is unique to the municipal sector.  
Other factors that impact municipal insurance include the joint and several liability 
rule, class action lawsuits, more substantial damage awards and additional heads 
of damages being sought in lawsuits and social inflation, a trend of rising insurance 
costs over and above general economic inflation due to increased litigation costs, 
plaintiff-friendly judgments and higher jury awards caused by a shift in societal 
attitudes.     
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With respect to Intact’s renewal documents for Year 5, the following analysis and 
comments are relevant to each of the four broad areas of coverage: 
 
Liability 
 
Increases in rates for liability are continuing to slowly trend downward.  Municipal 
claims generally continue to increase in frequency and severity and insurers are 
continuing to tighten their underwriting standards.   
 
The City’s rate increase is slightly above that of last year, specifically this year’s 
increase is 4%, while last year’s increase was 3%.  
 
Excess Liability 
 
Excess liability insurance provides additional limits of insurance coverage over and 
above the limits of insurance provided by the primary or underlying insurance.  The 
insurance program includes excess auto liability and excess liability. 
 
The City’s rate increase is below that of last year. This year’s increase for excess 
auto liability is 0% and 0%, respectively, while last year’s increases were 10% and 
0%. 
 
Property 
 
Pricing of property insurance remains challenging. Declarations of value and 
related sums insured have come under scrutiny by underwriters.   
 
Building values have been increased in order to reflect inflationary trends, and a 
5% increase was applied to the City property assets.  All insurers are now applying 
inflationary increases to building values every year. 
 
The City’s rate increase is above that of last year due to added properties to our 
portfolio, achieving an increase 19.15% as opposed to last year’s increase of 
13.15%.   
 
Automobile (including Transit) 
 
Moderate rate increases continue for automobile insurance. Claim costs have risen 
as the cost of replacement vehicles and vehicle parts remain accelerated as well 
as reduced or delayed availability. 
 
The City’s rate increase is below that of last year, achieving an 5.68% increase.  
Last year’s increase was 11%. 
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Overall, Intact continues to provide the City with a good insurance program with 
no changes to the coverage provided by the Liability, Property and Auto policies 
as previously outlined in this report for Year 5.  Intact has mentioned that looking 
forward, underwriters are keeping a watch on police and transit related coverages 
given claims, issues and losses in those areas. The City has had no issues in these 
areas; however, Intact has advised of increases elsewhere, which may impact 
matters in the future. 
 
FINANCIAL IMPLICATIONS 
Intact is proposing an annual premium for February 28, 2025 to February 28, 2026 
to be $2,026,962 (not including applicable taxes).  This premium represents an 
increase of approximately 5% to the cost of the City’s insurance, not including all 
City insurances, compared to the 2024 insurance premium increase of 7.11%. 
After adjusting for the corporate fiscal period (January 1, 2025 to December 31, 
2025), inclusive of applicable taxes, the total cost for 2025 is $2,113,880.  
 
From these amounts, there will be a portion that is allocated to the Police Services 
and the Library, as they are part of the City’s insurance program.  There will also 
be additional changes as assets are sold or purchased. The 2025 insurance cost 
can be accommodated within the corporate operating budget.   
 
STRATEGIC PLAN / POLICY IMPACT 
This is an operational issue and not part of the strategic plan. 

RECOMMENDATION 

It is therefore recommended that Council take the following action:  

Resolved that the report of the Risk Manager dated February 3, 2025 concerning 
the Insurance Program Renewal – Policy Period 2025-2026 be received and that 
the Legal Department be authorized to bind coverage for the City in accordance 
with Intact’s Municipal Insurance Program Renewal Documents which establishes 
the premium payable as $2,026,962 plus applicable taxes.  
 

Respectfully submitted, 
 
Shelley Olar 
Risk Manager 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

October 21, 2024 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Melanie Borowicz-Sibenik, Assistant City Solicitor/Senior 

Litigation Counsel 

DEPARTMENT: Legal Department 

RE: Exhibit A - General Insurance Services – Contract 

Extension.docx 

________________________________________________________________ 

Purpose 
This report is to seek Council’s approval to extend the General Insurance Services 
Renewal Agreement between the City and Intact Public Entities Inc. for an 
additional year. 

Background 
In February 2021, following a Request for Proposals, the City entered into a 
contract with Frank Cowan Company Ltd. (the “Contract”) to provide General 
Insurance Services and act as broker (collectively “Managing General Agent”) to 
market and place the municipal insurance program for the City.    In April 2021, the 
Managing General Agent rebranded the company and are now known as Intact 
Public Entities Inc, (“IPE”) providing risk and claims management services to 
municipal, public administration and community service organizations across 
Canada. 
 
The Contract has a three-year term that expired February 28, 2024.  The City 
reserved the right to extend the agreement on a yearly basis upon mutual 
agreement of the Parties hereto and on completion of the Term of the agreement.   
 
On October 10, 2023, Council passed By-law 2023-165 which authorized a one-
year extension to the General Insurance Services Agreement between The 
Corporation of the City of Sault Ste. Marie and IPE. 
 
IPE requested a meeting with City Legal Staff to discuss the 2025 Renewal.  IPE 
advised that given the ongoing relationship with the City, the various industry 
affecting factors and the City’s excellent loss ratios, IPE is prepared to guarantee 
that the City’s premium for 2025 will be a maximum of five (5%) percent over the 
City’s current 2024 premium if we were to extend the Term for a further year.  
Further, all deductibles, coverages and exclusions will also remain the same.     
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Analysis 
Legal states that IPE’s offer of a guaranteed maximum premium of 5% for 2025-
2026 is rare to receive, and a testament to both the City’s excellent loss ratios and 
our long-term relationship.  The following summary sets out the actual percentage 
the City’s insurance premium has increased over the previous year’s insurance 
premium:   
 
 2024-2025   7.11% increase 
 2023-2024  12.1% increase 
 2022-2023  13.6% increase 
 2021-2022  20.0% increase 
 2020-2021  35.7% increase 
 
Staff is recommending the one-year extension as opposed to going to RFP at this 
time, given the low guaranteed maximum rate, we continue in a difficult insurance 
market and insurance costs/prices typically increase across all lines of coverage.  
Both catastrophic and economic events through out the world can have an effect 
on pricing, capacity in the market and profitability.  Many of these events, such as 
inflation; supply chain issues; severe weather events; wildfires which cause 
significant losses, are not within municipal control but affect an insurers’ book of 
business. 
 
IPE has met its commitment to provide the City with a good insurance program for 
the period of this agreement and they are committed to providing the City the same 
service and coverage in the future.  They also provide value added services that 
allows the City to gain the most from our insurance program.  
 
Insurance providers prefer working with municipalities who intend to build long-
term relationships and are committed to enhancing their risk management 
program.  Maintaining relationships with insurers is beneficial to the City as they 
are familiar with our risk profile and can better provide assistance with mitigating 
risk.  It also provides smooth continuity of service without having to transition to 
another provider where there is risk of gaps in insurance coverage and service 
interruptions. 
 
Municipal insurance is considered to be a high-risk class of business for many 
carriers as municipalities are considered uniquely challenging to insure due to their 
complexity and size.  Municipalities provide a wide range of services, have sizable 
property schedules and operate unique vehicles which require different rate filings.  
Municipalities that are responsible for transit and police services are considered in 
an upper tier as these responsibilities broaden the risk profile of the municipality.  
The municipal insurance market is limited making insurance procurement 
challenging.  Underwriters have become more stringent and are asking for more 
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detailed information and asking far more questions during the RFP process, with 
the result of receiving fewer proposals. 
 
Finance also supports a further one-year extension, with an RFP to follow next fall 
for the 2026 Renewal for the same reasons as set out herein.  Purchasing has 
noted that most municipalities enter into at least a five (5) year agreement with 
possible extensions for insurance services and therefore also supports the 
extension requested.   

Financial Implications 
If the recommendation is accepted, the cost for the policy period of February 28, 
2025 to February 28, 2026 will be five (5%) percent over the City’s current 2024 
premium.  IPE shall provide coverage terms and the formal Renewal Proposal in 
January 2025 as in past years.  Finance has confirmed that the 2025 Preliminary 
Budget will reflect the renewal cost as set out herein. 

Strategic Plan / Policy Impact / Climate Impact 
This is an operational issue and not part of the strategic plan. 

Recommendation 
It is therefore recommended that Council take the following action:  

By-law 2024-156 which authorizes a year extension to the General Insurance 
Services Agreement between The Corporation of the City of Sault Ste. Marie and 
Intact Public Entities Inc. appears elsewhere on the agenda and is recommended 
for approval. 
 

Respectfully submitted, 
 
 
Melanie Borowicz-Sibenik 
Assistant City Solicitor/Senior Litigation Counsel 
705.759.5403 
m.borowiczsibenik@cityssm.on.ca 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

February 3, 2025 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Nicole Maione, Director of Community Services 

DEPARTMENT: Community Development and Enterprise Services 

RE: Outside Agency Grant Agreements 2025 

________________________________________________________________ 

Purpose 
The purpose of this report is to obtain approval of outside agency grant 
agreements for 2025. 

Background 
Funding for the outside agency grants was approved in the 2025 Operating Budget 
on December 9, 2024. The annual funding agreement identifies the activities 
and/or services eligible for funding, payment schedule, and reporting 
requirements. 

Analysis 
The list of outside agencies with annual funding agreements is provided below. In 

2021, several new reporting requirements were added to each agreement as a 

condition of funding. Reporting metrics for each organization for 2024 can be found 

under Schedule C of each agreement under the related by-law located elsewhere 

on the agenda. Staff met with each organization to review the reporting metrics 

and updates were made to provide a clear picture of visitation and programming.  

 

Organization Funding Amount Requested – 2025  
Soo Arena Association (Peewee) Tax rebate is estimated at $24,509 an 

increase of 3.68% from 2024. 

The Art Gallery of Algoma Funding approved in 2025 is $328,550 
an increase of 30,000 from 2024. 

The Ontario Bushplane Heritage and 
Forest Fire Educational Centre 

Funding approved in 2025 is $205,000, 
an increase of $30,000 from 2024. 

Sault Ste. Marie Museum (Sault Ste. 
Marie & 49th Field Regiment R.C.A. 
Historical Society)  

 

Funding approved in 2025 is $290,000 
an increase of $30,000 from 2024. 
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Financial Implications 
Funding for the outside agency grants has been approved in the 2025 Operating 
Budget 

Strategic Plan / Policy Impact / Climate Impact 
The outside agency grant agreements align with the Corporate Strategic Plan 
Values of Accountability and Transparency. 

Recommendation 
It is therefore recommended that Council take the following action:  

The relevant By-laws 2025-15, 2025-16, 2025-17, 2025-18 are listed under item 
12 of the Agenda and will be read with all by-laws under that item. 

Respectfully submitted, 
 
Nicole Maione 
Director of Community Services 
705.759.5264 
n.maione@cityssm.on.ca 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

February 3, 2025 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Graham Atkinson, Manager of Business Development 

DEPARTMENT: Community Development and Enterprise Services 

RE: Green Shipping Corridor Funding Approval 

________________________________________________________________ 

Purpose 
The purpose of this report is to inform and seek Council approval of the funding 
agreement for the Green Shipping Corridor Program (GSCP). 

Background 
On April 8, 2024, Council approved the following resolution: 

Resolved that the report of the Manager of Business Development dated 
April 8, 2024 concerning Community Development Fund, Economic 
Development stream application for Port Development – Senior Coordinator 
be received and that Council approve the request for funding in the amount 
of $66,150 per year for a period of three years totalling $198,450. 

Staff had proposed that the total project cost for the three years would be 
$793,800. The Sault Ste. Marie Economic Development Corporation (SSMEDC) 
consented to contribute $198,450 and it was also proposed that the City contribute 
the same amount. These planning-focused funds would be leveraged, with staff 
identifying potential support through Transport Canada’s Green Shipping Corridor 
Program, to which a request for $396,900 was submitted.  

The City was notified that it was successful in this funding application. These funds 
are specifically dedicated to the planning project phase, as detailed in the proposal. 
Other funding and support pathways will be sought during the 
construction/development phase of the project. 

The GSCP offers funding for projects that facilitate the development of green 
shipping corridors and the reduction of marine sector carbon emissions across the 
Great Lakes, the St. Lawrence Seaway, and Canada’s East and West Coasts by: 

 Removing barriers hindering the adoption of emission-reducing equipment 
and infrastructure 
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 Encouraging partnerships and investments led by the industry to speed up 
the adoption of greenhouse gas (GHG) emission-reducing technologies and 
infrastructure 

 Mitigating investment risks to elevate the technology readiness level of low-
carbon and zero-emission maritime technologies and fuels for the domestic 
fleet 

 Enhancing the capability of Canadian vessel owners/operators to identify, 
plan, and implement next-generation low-carbon and zero-emission 
maritime technologies and fuels within their operations 

Analysis 
Upon receipt of the GSCP funds, the Economic Development Department will 
undertake the following project-related activities: 

 License to Develop: Establish a working group with stakeholders including 
the City of Sault Ste. Marie, Algoma Steel, and other relevant parties; 

 Demand Study: Conduct an updated market and marine activity demand 
analysis, refreshing insights from past studies by KPMG (2011) and the Port 
of Antwerp (2015); 

 Technical Assessment: Execute multidisciplinary studies to assess 
nautical, infrastructural, logistical, and operational dimensions; 

 Removing Barriers: Promote the adoption of innovative equipment and 
infrastructure to enhance economic, social, and environmental 
opportunities; 

 Incentivizing Partnerships: Foster industry-led collaborations and 
investments to accelerate the development and utilization of improved port 
facilities; 

 De-risking Investments: Mitigate investment risks to advance the 
technological readiness level of innovative port and marine transportation 
technology; 

 Building Capacity: Strengthen the capability of Canadian vessel 
owners/operators to integrate cutting-edge ship technology into operations; 

 Governance Model: Develop a robust governance structure outlining roles 
and responsibilities for port development, management, and operations; 

 Port Development Plan: Prepare a comprehensive and actionable plan 
and roadmap for the proposed port development project. 
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Financial Implications 
The estimated total funding requirement for the three-year project is $793,800. 
With the GSCP approval, Transport Canada will provide $396,900, complemented 
by $198,450 each from the City and the SSMEDC, in alignment with prior Council 
approvals (April 8, 2024). These funds are specifically dedicated to the planning 
project phase, as detailed in the proposal. Other funding and support pathways will 
be sought during the construction/development phase of the project. 

Strategic Plan / Policy Impact / Climate Impact 
This initiative supports the Strategic Focus Area of Community Development by 
augmenting economic development opportunities and aligns with the City of Sault 
Ste. Marie’s environmental commitments. 

Recommendation 
It is therefore recommended that Council take the following action:  

The relevant By-law 2025-23 is listed under Agenda item 12 and will be read with 
all by-laws under that item. 

Respectfully submitted, 
 
Graham Atkinson 
Manager of Business Development 
705.759.5928 
g.atkinson@cityssm.on.ca 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

February 3, 2025 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Travis Anderson, Director Tourism and Community 

Development 

DEPARTMENT: Community Development and Enterprise Services 

RE: Tourism Development Fund Applications – January 2025 

________________________________________________________________ 

Purpose 
The purpose of this report is to provide recommendations to Council from City staff 
and the Tourism Sault Ste. Marie Board of Directors for the distribution of Tourism 
Development Funds.   

Background 
The Tourism Development Fund (TDF) was implemented on June 1, 2021, to 
provide financial support to the broader tourism sector in two different streams- 
Festivals, Special Events and Attractions, and Product Development.  The funds 
for both streams of the TDF are generated from revenue collected by the Municipal 
Accommodation Tax (MAT).  
 
Consideration is given to support initiatives that produce positive results in at least 
one of the following criteria: 
• Development of quality tourism products and events; 
• Increase in overnight stays and visitor spending in Sault Ste. Marie; 
• Enhancement of the Sault’s tourism product offerings; 
• Support of the city’s reputation and position as a first-rate visitor destination; 
• Fulfill a gap in the tourism visitor experience landscape; and 
• Encourage private sector tourism investment in Sault Ste. Marie. 
 
Upon receipt of a TDF application, tourism staff review it for eligibility and 
assessment criteria and recommends it to the Tourism Sault Ste. Marie Board of 
Directors. The Tourism Sault Ste. Marie's Board of Directors further evaluates the 
applications and recommends to City Council the distribution of grant funds. 

Analysis 
Tourism Development Fund applications are permitted on an ongoing intake and 
are reviewed monthly at the Tourism Sault Ste. Marie Board of Directors meetings. 
The recipient expenses the funds and then claims them through the Tourism 
Development Fund after the event is completed.   
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At the Tourism Sault Ste. Marie Board of Directors meeting held on November 26, 
2024, three applications were reviewed with the following recommendations: 
1. 2025 Indigenous Land Symposium ($5,000) 
2. Ringette Ontario Provincial ‘A’ Championships ($20,000) 
3. Searchmont Ski Runners 2025 Season ($6,000) 
 
At the Tourism Sault Ste. Marie Board of Directors meeting held January 21, 2025, 
the following application was reviewed with the following recommendations: 
1. Sault Cycling Club $20,400 
 
2025 Indigenous Lands Symposium 
Background 
This will be the third year for the in-person Indigenous Lands Symposium, with the 
previous two years being held in Timmins and Chapleau. The event is a 5-day 
symposium that has outgrown the capacity of the previous venues, and organizers 
are looking to move the event to a larger venue in Sault Ste. Marie. The symposium 
catalyzes Indigenous and Non-Indigenous partners to embrace sovereignty, 
innovation, collaboration, and the culture within sustainable forestry. The event for 
the past two years has brought together over 100 Indigenous practitioners 
representing over 20 First Nations across Northern Ontario to discuss important 
land management issues, share ideas, and generally network. 
 
Participants/ Visitation Projections  
Local: 31 
Regional: 96 
Ontario: 81 
Canada: 50 
USA: 2 
 
Economic Impact 
133 Out of town visitors x 5 days x $150 per person/per day = $99,750 
 
In recognition of the significant positive impact the 2025 Indigenous Lands 
Symposium will have on the local tourism industry, the Board of Tourism Sault Ste. 
Marie passed the following resolution: 
 
Be it resolved that the Tourism Sault Ste. Marie Board of Directors recommend a 
contribution of $5,000 through the Tourism Development Fund- Conferences and 
Special Events Stream to support the Indigenous Land Symposium and that a 
report be submitted to City Council for consideration and approval.  
 
Ringette Ontario Provincial ‘A’ Championships 
Sault Ste. Marie was selected in a competitive bid process to host the 2025 
Ringette Ontario Provincial ‘A’ Championships, awarded by Ringette Ontario.  
Having demonstrated a successful 2024 North East Regional Championship event 
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in 2024, the local Sault Ringette Club applied to host the Provincial tournament in 
2025. It has been 20+ years since Sault Ste. Marie hosted a Provincial 
championship event with Ringette Ontario.  The host community is selected based 
on set criteria as outlined by Ringette Ontario. With the addition of the new 
Northern Community Centre twin pad and the previous history of hosting 
tournaments, the Sault Ringette Club demonstrated that Sault Ste. Marie is an 
excellent location to host this prestigious tournament. The tournament will see 
upwards of 40 A-level out-of-town teams from across the province competing over 
four days in March 2025.  
 
Participants/ Visitation Projections 
Local: (one team competing, estimated 500+ spectators and volunteers) 
Regional: 163 (spectators) 
Ontario: 2260 (700+ players + families, coaches and team staff) 
Canada: 0 
USA: 0 
 
Economic Impact  
2260 out of town visitors x 5 days x $150 per person/ per day = $1,695,000 
 
In recognition of the positive impact the 2025 Provincial A Ringette Championships 
will have on the local tourism industry, the Board of Tourism Sault Ste. Marie 
passed the following resolution: 
 
Be it resolved that the Tourism Sault Ste. Marie Board of Directors recommend a 
contribution of $20,000 through the Tourism Development Fund- Conferences and 
Special Events Stream to support the 2025 Ringette Ontario Provincial “A” 
Championships and that a report be submitted to City Council for consideration 
and approval. 
 
Searchmont Ski Runners 2025 Event Season 
The Searchmont Ski Runners are scheduled to host three major alpine races 
during the 2025 season. The Mealey Classic in January, followed by the U16 
OCUP Provincials and the Honda Cup in March. These races range from 3-5 days 
each, resulting in a total of 10 race dates, along with up to 7 additional training 
days before the events. The Searchmont Ski Runners (SSR) are committed to 
hosting high-quality Alpine ski races in Ontario, with a long-term goal of 
establishing must-attend events in Ontario’s Ski Racing Calendar. 
 
Participants/ Visitation Projections 
Local: 529 
Regional: 85 
Ontario: 976 
Canada: 0 
USA: 0 
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Economic Impact 
550 out of town visitors x 11 days (total race days combined) x $150 = $907,500 
 
In recognition of the positive impact the 2025 Searchmont Ski Runners Event 
season will have, the Board of Tourism Sault Ste. Marie passed the following 
resolution: 
 
Be it resolved that the Tourism Sault Ste. Marie Board of Directors recommends a 
contribution of $6,000 through the Tourism Development Fund- Conferences and 
Special Events Stream to support the Searchmont Ski Runners 2025 race season 
and that a report be submitted to City Council for consideration and approval.  
 
Sault Cycling Club Fat Bike Groomers 
The Sault Cycling Club (the Club) is requesting support from the Sault Ste. Marie 
Tourism Development Fund to purchase two Tinger Dog grooming machines that 
would allow for the expansion of the winter trail network and ensure that there is 
sufficient grooming equipment available to maintain the current network. 
 
With Sault Ste. Marie’s northern location and abundant snowfall make our region 
uniquely positioned to lead in fat biking tourism. With over 45 km of groomed trail, 
the Sault Cycling Club manages one of Ontario’s most extensive trail networks, 
and with additional grooming equipment, this will grow to over 65 km. This network, 
in addition to those maintained by Hiawatha Highlands and Crimson Ridge, 
positions Sault Ste. Marie as having the largest winter fat biking network in Eastern 
Canada, rivaling gold-standard destinations like Marquette, Michigan.  The 
network is a critical infrastructure component for winter tourism, as it supports 
tourism-related events such as the Beaver Freezer Marathon and Frozen Toe Fat 
Bike race, as well as numerous travelers to the region. 
 
Current equipment constraints compromise the Club’s ability to maintain the high-
quality trail conditions needed to capitalize on the sport's growing popularity. The 
limited grooming equipment the club has available increases the risk of prolonged 
gaps in grooming, whether it be as a result of equipment breakdown or due to the 
time required to groom the full length of the network.  
 
These issues compromise trail reliability, event quality, and visitor satisfaction. 
Investment in two new Tinger Dog groomers will mitigate these challenges and 
ensure that the Club continues to deliver high-quality grooming essential for a 
world-class visitor experience. 
 
The total price for two Tinger Dog groomers is $20,400 inclusive of tax and 
delivery. 
 
In recognition of the positive tourism impact of the winter fat bike network, the 
Board of Tourism Sault Ste. Marie passed the following resolution: 
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Be it resolved that the Tourism Sault Ste. Marie Board of Directors recommend a 
contribution of $20,400 through the Tourism Development Fund- Product 
Development Stream to support the Sault Cycling Club purchase of two Tinger 
Dogs winter fat bike groomers and a report be submitted to City Council for 
consideration and approval.  

Financial Implications 
No new funds would be required. The Tourism Development Fund currently has 
$365,703 uncommitted for the purposes of financial assistance within the tourism 
sector.   

Strategic Plan / Policy Impact / Climate Impact 
This item supports the Corporate Strategic Plans Focus Area:  

 Community Development and Partnership focus of Maximizing Economic 
Development and Investment with the commitment to maintain financial 
viability. 

 Community Development – Develop partnerships with key stakeholders 
and reconciliation. 

 
There are no climate change impacts associated with this request. 

Recommendation 
It is therefore recommended that Council take the following action:  
 
Resolved that the report of the Director of Tourism and Community Development 
dated February 3, 2025 be received and that the recommendation of the Tourism 
Sault Ste. Marie Board of Directors to allocate $51,400 as detailed below be 
approved: 
 
1. 2025 Indigenous Land Symposium ($5,000); 
2. Ringette Ontario Provincial A Championships ($20,000); 
3. Searchmont Ski Runners 2025 Season ($6,000); 
4.  Sault Cycling Club Fat Bike Groomers ($20,400). 
 

Respectfully submitted, 
 
Travis Anderson 
Director, Tourism and 
Community Development 
705.989.7915 
t.anderson@cityssm.on.ca 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

February 3, 2025 

TO: Mayor Matthew Shoemaker and Members of City Council 

AUTHOR: Diane Morrell, Accessibility Coordinator 

DEPARTMENT: Community Development and Enterprise Services 

RE: Video Remote Interpreting Trial 

________________________________________________________________ 

Purpose 
The purpose of this report is to seek Council approval to enter into a one-year 
contract with Canadian Hearing Services for the purpose of trialing Video Remote 
Interpreting (VRI) service for American Sign Language interpretation at the Civic 
Centre.  
 
The trial is for one year, and if the service is successfully used by the community, 
Accessibility will follow the procurement process, and a Request for Proposal will 
be issued for future service provision. 
 

Background 
On November 29, 2021, Council approved the Multi-Year Accessibility Plan 2022-
2025, which includes an annual financial commitment of $5,000 for implementing 
Video Remote Interpretation (VRI) through the Canadian Hearing Services. 
 
Text Net was a service the City provided to communicate with the Deaf Community 
for many years; however, the service was not used, and a new service for 
communication with Deaf people is VRI for in-person interactions.  
 
During COVID 19, many services were paused, and VRI was one of them.  VRI 
service resumed in the spring of 2024.   
 

Analysis 
In accordance with the Integrated Accessibility Standards Regulation, the City is 
required to ‘provide accessible formats and communication supports, upon 
request. 
 
People who are Deaf communicate using American Sign Language (ASL) or Les 
Signes de Quebecoise (LSQ).  
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VRI provides on-demand ASL and LSQ for in-person customer interactions and 
will be introduced at the Ronald A. Irwin Civic Centre lobby customer service area.  
 
The equipment is portable and self-contained and can be used anywhere in the 
Civic Centre for either short or long communication support. 
 
If the trial VRI service has been successfully used by the community, Accessibility 
will follow the Procurement Policy, and an RFP will be issued for future service 
provision. 
 
Further consideration will be given to expanding VRI in other customer service 
areas in the Corporation. 
 
The contract has been reviewed and approved by the Legal Department. 

Financial Implications 
The following equipment for VRI has already been purchased: 
 
1. Cost for equipment to provide the service - 1,835.46. 
2. Cost for cellular data to provide the service - $11.00/month 
 
Cost for VRI service is $600 per year, plus $6/minute ASL/LSQ interpretation, with 
a minimum billable use of 2 minutes. 
 
The Multi-Year Accessibility Plan has an annual budget of $5,000 to cover the cost 
of the service. 
 

Strategic Plan / Policy Impact / Climate Impact 
The topic of this report is linked to the Strategic Plan, Community Development 
(Social Equity), Quality of Life (Welcoming) and Service Delivery (Eliminate 
Barriers). 

This service will provide communication support for an equitable customer service 
experience at the Ronald A. Irwin Civic Centre for customers who are Deaf and 
communicate with American Sign Language (ASL) or Les Signes de Quebecoise 
(LSQ).  

VRI service also aligns with the Accessibility for Ontarians with Disabilities Act, 

2005 ("AODA") and the Corporations Accessibility Policy respecting the four Core 
Principals of: 

•Dignity 
•Independence 
•Integration 
•Equality of Opportunity 
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The climate change impact has implications on end-of-life electronics, and the 
appropriate channels for the disposal of e-waste will be followed as per community 
waste management offerings, at that time. 

Recommendation 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Accessibility Coordinator dated February03, 2025, 
be received and that Council approve entering into a one-year contract with 
Canadian Hearing Services for a trial of on-demand Video Remote Interpreting.  

The relevant By-law 2025-24 is listed under item 12 of the Agenda and will be read 
with all by-laws under that item. 

Respectfully submitted, 
 
Diane Morrell 
Accessibility Coordinator 
705.941.7310 
d.morrell@cityssm.on.ca 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW 2025-6 
 

 
AGREEMENT:  A by-law to authorize the execution of the Agreement with New Flyer 
Industries Canada ULC for the acquisition of two (2) twelve-metre diesel buses. 
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 
of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 

 
1. EXECUTION OF DOCUMENT 

 
The Mayor and City Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix the seal of the Corporation to the Agreement 
dated January 29, 2024 with New Flyer Industries Canada ULC, a copy of which 
is attached as Schedule “A” hereto.  This Agreement is for the acquisition of two 
(2) twelve-metre diesel buses.  

 
2. SCHEDULE "A" 
 

Schedule "A" forms part of this by-law. 
 
3. ATTACHMENT 
 

Due to the high volume of pages, Schedule “A” may be viewed electronically.   
 

4. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 
PASSED in open Council this 3rd day of February, 2025. 
 
 
              
     MAYOR – MATTHEW SHOEMAKER 
 
 
              
     CITY CLERK – RACHEL TYCZINSKI 
 
 
 
 
 
 
ep  \\citydata\LegalDept\Legal\Staff\COUNCIL\BY-LAWS\2025\2025-6 Diesel Transit Bus Purchase.docx 
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Purchase Agreement 

Schedule E to the Master Agreement 

 

THIS PURCHASE AGREEMENT for the Supply and Delivery of twelve (12) Meter Diesel 

Transit Buses  

(with options for 12m Hybrid, 18m Diesel and 18m CNG)                                 

effective as of the  

 

January 29, 2024 

(the “Effective Date”) 

 

BETWEEN: 

 

The Corporation of the City of Sault Ste. Marie 

 

(the “Purchaser”) 

 

- and – 

 

New Flyer Industries Canada ULC 

 

(the “Vendor”) 

 

In consideration of their respective agreements set out below and subject to the terms of the 
Master Agreement between Metrolinx and New Flyer Industries Canada ULC, dated January 
29, 2024 referencing RFP-2023-PROC-450, the Parties covenant and agree to the terms as 

contained in this Purchase Agreement. 

 

Schedule "A"
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General Conditions of this Purchase Agreement 
 

1.0 Interpretation 

1.1 Definitions  

(a) Capitalized terms used in this Purchase Agreement shall have the respective 
meanings ascribed thereto in Schedule A - Definitions.  

1.2 Time of the Essence 

(a) Time is of the essence in the performance of a Party's respective obligations 
under this Purchase Agreement. Extension, waiver or variation of any 
provision of this Purchase Agreement shall not be deemed to affect this 
provision and there shall be no implied waiver of this provision. 

1.3 Currency 

(a) All prices and sums of money and all payments made under this Purchase 
Agreement shall be in Canadian dollars. 

1.4 Units of Measure 

(a) All dimensions, quantities, performance specifications, calibrations and other 
quantitative elements used in this Purchase Agreement shall be expressed 
in the International System of Units (SI), except where otherwise indicated. 

1.5 Language 

(a) All communication between the Purchaser and the Vendor and between the 
Vendor and each of the Subvendors with regard to the Work shall be in the 
English language. 

1.6 Vendor Acknowledgement 

(a) The Vendor and Purchaser acknowledge and agree that Metrolinx and its 
Successors shall not be liable or responsible to either the Vendor or the 
Purchaser for any matter arising under this  Purchase Agreement or through 
the provision of the Deliverables and, without limiting the generality of the 
foregoing, the Vendor and Purchaser acknowledge and agree that Metrolinx 
and its Successors will not be liable or responsible for any payment or other 
obligation relating to the purchase of the Buses or other Work or Deliverables 
provided under this Purchase Agreement, which obligations remain the sole 
and exclusive obligation of the Purchaser. The Purchaser agrees that this 
provision is for the benefit of Metrolinx and that Metrolinx is a third-party 
beneficiary of this provision and consequently, Metrolinx has the right to 
enforce this provision as if it was a party to this Purchase Agreement. 

1.7 References 

(a) Each reference to a statute in this Purchase Agreement is deemed to be a 
reference to that statute and to the regulations made under that statute, all 
as amended or re-enacted from time to time. Following any and all changes 
to Applicable Laws, the Vendor shall perform the Work in accordance with 
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the terms of this Purchase Agreement, including in compliance with 
Applicable Laws.  

(b) Unless specified otherwise, a reference in this Purchase Agreement to an 
agreement, document or Standard (including, for avoidance of doubt, this 
Purchase Agreement and any Ministry or Metrolinx safety standard) at any 
time refers (subject to all relevant Approvals) to that agreement, document 
or Standard as amended, supplemented, restated, substituted, replaced, 
notated or assigned at such time. 

(c) Any provision establishing a higher standard of safety, reliability, 
performance or service shall take precedence over a provision establishing 
a lower standard of safety, reliability, durability, performance or service.  

(d) Each reference, whether express or implied, to a Standard of any technical 
organization or authority is deemed to be a reference, to that Standard as 
amended, supplemented, restated, substituted or replaced. 

(e) Unless otherwise defined herein, words or abbreviations which have well-
known trade meanings are used herein in accordance with those meanings. 

(f) In this Purchase Agreement, “including” means including without limitation, 
and the terms “include”, “includes”, and “included” have similar meanings. 

(g) In this Purchase Agreement, "herein", "hereby", "hereof", "hereto" and 
"hereunder" and words of similar import refer to this Purchase Agreement as 
a whole and not to any particular portion of it. 

(h) Each reference to an Article or Section within this Purchase Agreement or 
Schedules shall refer to that Article or Section number in this Purchase 
Agreement or the Schedule in which the reference occurs unless otherwise 
specified. 

(i) The headings in this Purchase Agreement are for convenience of reference 
only and in no manner modify, interpret or construe this Purchase 
Agreement. 

(j) In this Purchase Agreement words in the singular include the plural and vice-
versa and words in one (1) gender include all genders. 

1.8 Time  

(a) For purposes of this Purchase Agreement, a period of days shall be deemed 
to begin on the first day after the event which began the period and to end 
at 4:00 p.m. (Eastern Standard Time or Eastern daylight time, as the case 
may be) on the last day of the period.  If, however, the last day of the period 
does not fall on a Business Day, the period shall be deemed to end at 4:00 
p.m. (Eastern Standard Time or Eastern daylight time, as the case may be) 
on the next Business Day.  

(b) Unless otherwise specified, references to time of day or date mean the local 
time or date in Toronto, Ontario. When any period of time is referred to in 
this Purchase Agreement by days between two dates, it will be calculated by 
excluding the first and including the last day of such period. 
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(c) If any action is required by this Purchase Agreement to be taken on or by a 
day which is not a Business Day, such action shall be valid if taken on or by 
the next succeeding Business Day. 

(d) Unless otherwise specified, references to “day” shall mean calendar day. 

1.9 Schedules 

(a) The Schedules to this Purchase Agreement form a part of this Purchase 
Agreement and are as follows: 

(i) Schedule A - Definitions 

(ii) Schedule B - Financial Terms 

(iii) Schedule C – Deliverables 

(iv) Schedule D - Price 

1.10 Order of Precedence 

(a) In the event of discrepancies, inconsistencies or ambiguities of the wording 
of the documents noted in the Table of Contents, the wording of the 
document that first appears in the Table of Contents shall prevail over the 
wording of a document subsequently appearing in the Table of Contents.  

(b) In the event of a conflict or inconsistency in any provisions in the Contract 
for the purposes of this Purchase Agreement alone: (a) the main body of this 
Purchase Agreement shall govern over the Schedules to this Purchase 
Agreement; (b) subject to the last sentence in Section 2.3(c) (Purchase 
Agreements) of the Master Agreement, the Master Agreement (including its 
Schedules) shall govern over this Purchase Agreement. 

2.0  Performance By Vendor 

2.1 Vendor Representative 

(a) The Vendor shall assign a Vendor Representative who will direct the 
provision of the Work. During the Term, the Vendor Representative will 
maintain ongoing contact with the Purchaser to ensure that issues are dealt 
with in an efficient, effective and timely manner. The Vendor Representative 
shall be the primary point of contact for the Purchaser for significant issues 
including commercial issues and Disputes and shall have overall 
responsibility for coordinating the performance of the Vendor obligations 
under this Purchase Agreement.  

(b) The Vendor’s representative for purposes of this Purchase Agreement shall 
be: 

Name: Adrian Graca 
Title: Business Segment Director 
Email: Adrian_graca@newflyer.com 
Telephone: 204-470-5521 

(c) The Vendor acknowledges and agrees that the Vendor’s representative 
named above has authority to legally bind the Vendor. 
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2.2 Purchaser Representative 

(a) The Purchaser Representative is the individual who represents the 
Purchaser under this Purchase Agreement and is responsible for 
communicating with the Vendor regarding any issues with respect to 
Deliverables and, for greater certainty, as of the Effective Date, and until the 
Vendor receives notification for the Purchaser that there has been a change 
in representative, such representative shall be:  

Name: Nicole Maione  
Title: Director of Community Services 
Email: n.maione@cityssm.on.ca 
Telephone: 705-759-5264 

(b) The Purchaser Representative will represent the Purchaser until such time 
as all Buses have been accepted by the Purchaser. The Purchaser 
Representative’s responsibilities include: 

(i) being the one-window point of contact for the Vendor; 

(ii) exchanging information between the Vendor and Purchaser; 

(iii) identifying any issues related to the performance of the Deliverables in 
respect of this Purchase Agreement;  

(iv) coordinating approval of “equivalent” requests as per Section 18.3 
(Equivalent Materials and Equipment). 

2.3 Notification by Vendor 

(a) During the Term, the Vendor shall advise the Purchaser and Metrolinx 
promptly of  

(i) any contradictions, discrepancies or errors found or noted in this 
Purchase Agreement; 

(ii) supplementary details, instructions or directions that do not 
correspond with those contained in this Purchase Agreement;  

(iii) any omissions or other faults that become evident and should be 
corrected in order to provide the Deliverables in accordance with this 
Purchase Agreement and Applicable Laws; and  

(iv) any warranty information, product recall information or safety or 
security information related to a Deliverable or a component part of a 
Deliverable. 

2.4 Condonation Not a Waiver 

(a) Any failure by the Purchaser to insist in one or more instances upon strict 
performance by the Vendor of any of the terms or conditions of this Purchase 
Agreement shall not be construed as a waiver by the Purchaser or Metrolinx 
of its right to require strict performance of any such terms or conditions, and 
the obligations of the Vendor with respect to such performance shall continue 
in full force and effect. 
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2.5 No Subcontracting or Assignment 

(a) The Vendor shall not subcontract or assign the whole or any part of this 
Purchase Agreement or any monies due under it without the prior written 
consent (a) with respect to the Master Agreement or the Contract as a whole, 
of Metrolinx; and (b) with respect to this Purchase Agreement, of the 
Purchaser. Such consent shall be in the sole discretion of Metrolinx and/or 
the Purchaser respectively, as, and may be subject to the terms and 
conditions that may be imposed by Metrolinx and/or the Purchaser.  Without 
limiting the generality of the conditions which Metrolinx and/or the Purchaser 
may require prior to consenting to the Vendor use of a Subvendor, every 
Contract entered into by the Vendor with a Subvendor shall adopt all of the 
terms and conditions of this Purchase Agreement as far as applicable to 
those parts of the Deliverables provided by the Subvendor.  Nothing 
contained in this Purchase Agreement, nor any consent granted under this 
paragraph, shall create a contractual relationship between any Subvendor 
or its employees and Metrolinx or the Purchaser. 

2.6 Notice 

(a) Notices shall be in writing and shall be delivered by postage-prepaid 
envelope, personal delivery, e-mail or other electronic means and shall be 
addressed to, respectively, the Purchaser’s Address to the attention of the 
Purchaser’s Representative, to the Metrolinx Address to the attention of the 
Metrolinx Representative and to the Vendor Address to the attention of the 
Vendor Representative.  Notices shall be deemed to have been given (a) in 
the case of postage-prepaid envelope, seven (7) calendar days after such 
notice is mailed; or (b) in the case of personal delivery or e-mail one (1) 
Business Day after such notice is delivered. In the event of a postal 
disruption, notices must be given by personal delivery, email or other 
electronic means. Unless the Parties expressly agree in writing to additional 
methods of notice, notices may only be provided by the methods 
contemplated in this paragraph. The Parties may amend their respective 
addresses by providing to the other at least fourteen (14) calendar days 
written notice of such change in compliance with the terms of this Section 
2.6 (Notice). 

2.7 Duty to Disclose Change of Control 

(a) Except for any internal reorganization activities, such as mergers or 
intercompany changes, wherein the Contract is held by a party with as good 
or better financial position as the Vendor, in the event that the Vendor 
undergoes a change in control, either de facto or de jure, the Vendor shall 
immediately disclose such change in control to the Purchaser and shall 
comply with any terms and conditions subsequently prescribed by the 
Purchaser resulting from the disclosure. 

2.8 Conflict of Interest Acknowledgement and Agreement 

(a) For the purposes of this Purchase Agreement, a “Conflict of Interest” 
includes any situation or circumstances where, in relation to the performance 
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of its contractual obligations in this Purchase Agreement, the Vendor's other 
commitments, relationships or financial interests: 

(i) could or could be seen to exercise an improper influence over the 
objective, unbiased and impartial exercise of its independent 
judgment; or 

(ii) could or could be seen to compromise, impair or be incompatible with 
the effective performance of its contractual obligations. 

(b) The Vendor acknowledges that participation (directly or indirectly) in any 
procurement process arising from or related to this Purchase Agreement (the 
“Prohibited Procurements”) would constitute a Conflict of Interest with this 
Purchase Agreement, and the Vendor agrees that it shall not, and shall take 
reasonable steps (including obtaining covenants substantially similar to 
those set out in this Section 2.8 (Conflict of Interest Acknowledgement and 
Agreement)) to ensure that its Subvendors do not participate in or be 
involved with such Prohibited Procurements either directly or indirectly, 
including as a bidder or as a Subvendor, subcontractor or advisor to any 
bidder. 

(c) The Vendor shall: 

(i) avoid any Conflict of Interest in the performance of its contractual 
obligations;  

(ii) disclose without delay any actual or potential Conflict of Interest that 
arises during the performance of its contractual obligations to both the 
Project Officer and the relevant Purchaser; and  

(iii) comply with any requirements prescribed by Metrolinx or the 
Purchaser to resolve any Conflict of Interest.   

(d) In addition to all other contractual rights or rights available at law or in equity, 
the Purchaser shall have the right to immediately terminate this Purchase 
Agreement, by giving notice in writing to the Vendor, where: 

(i) the Vendor fails to disclose an actual or potential Conflict of Interest;  

(ii) the Vendor fails to comply with any requirements prescribed by the 
Purchaser and/or Metrolinx to resolve a Conflict of Interest; or  

(iii) the Vendor’s Conflict of Interest cannot be resolved.   

(e) This Section shall survive any termination or expiry of this Purchase 
Agreement. 

2.9 Exclusivity and Work Volumes 

(a) The Vendor acknowledges that it is providing the Deliverables on an 
exclusive basis for Buses ordered during the Base Year, and during the 
Option Year as applicable, where the Purchaser and/or Metrolinx has 
exercised the Option to purchase on an exclusive basis. The Purchaser 
makes no representation regarding the volume of Deliverables and Work to 
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be ordered under this Purchase Agreement in the Base or Option Year, if 
exercised. 

3.0 Purchaser Responsibilities 

3.1 Purchaser Responsibilities 

(a) The Purchaser will be responsible for administering this Purchase 
Agreement. 

(b) The Purchaser shall: 

(i) inspect each Bus upon delivery and prior to issuing an acceptance 
certificate; 

(ii) receive invoices sent by the Vendor and shall be responsible for 
ensuring payment; 

(c) Deal directly with the Vendor with respect to any post-delivery issues specific 
to this Purchase Agreement including warranty and other repair issues. The 
Purchaser consents to the release of its usage information by the Vendor to 
Metrolinx in the Base Year, Option Year, if exercised, or a further extension 
of the Term of the Master Agreement.   

(d) If there are multiple separate purchases for Buses by a Purchaser, the 
Vendor and Purchaser shall execute at least one Purchase Agreement. Any 
subsequent purchases may be through another Purchase Agreement or 
purchase order and such purchase order shall be attached as a subsequent 
Schedule to the original Purchase Agreement. 

4.0 Health and Safety 

4.1 All health and safety terms applicable to this Purchase Agreement and the Work 
are set out in Article 3.0 (Health and Safety) of the Master Agreement and the 
Vendor shall comply with all such terms. 

5.0 Financial Terms 

5.1 All financial and payment terms applicable to this Purchase Agreement and the 
Work are set out in Schedule B - Financial Terms. 

6.0 Right of Ownership and Use 

6.1 Purchaser Intellectual Property 

(a) The Vendor agrees that all Intellectual Property and every other right, title 
and interest in and to all concepts, techniques, ideas, information and 
materials, however recorded, (including images and data) provided by the 
Purchaser to the Vendor shall remain the sole property of the Purchaser at 
all times. 

6.2 No Use of Purchaser Insignia 

(a) The Vendor shall not use any insignia or logo of the Purchaser except where 
required to provide the Deliverables, and only if it has received the prior 
written permission of the Purchaser to do so. 
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6.3 Vendor Representation and Warranty Regarding Third-Party Intellectual Property 

(a) The Vendor represents and warrants that the provision of the Deliverables 
shall not infringe or induce the infringement of any third-party Intellectual 
Property rights. The Vendor further represents and warrants that it has 
obtained assurances with respect to any Vendor Intellectual Property and 
third-party Intellectual Property that any rights of integrity or any other moral 
rights associated therewith have been waived. 

6.4 Purchaser May Prescribe Further Compliance 

(a) The Purchaser reserves the right to prescribe the specific manner in which 
the Vendor shall perform their obligations relating to this Article 6 (Right of 
Ownership and Use). 

6.5 Survival 

(a) The obligations contained in this Article 6 (Right of Ownership and Use) shall 
survive the termination or expiry of this Purchase Agreement. 

6.6 Ownership of Purchaser IP 

(a) Unless otherwise expressly agreed, the Purchaser is and will be the 
exclusive owner of, and shall retain all right, title and interest (including 
Intellectual Property Rights) in and to all of the following Intellectual Property 
(collectively, the “Purchaser IP”): 

(i) all Purchaser Materials;  

(ii) all Deliverables; 

(iii) all reports and other information created, generated, output or 
displayed by the Deliverables or as a result of the performance of 
receipt of the Work; and 

(iv) all modifications or enhancements made to the items listed in Sections 
6.6(a)(i) to (iii) hereof. 

(b) All right, title and interest, including all Intellectual Property Rights, in 
Purchaser IP will vest in the Purchaser, following creation. 

(c) The Vendor will acquire no rights to any Purchaser IP other than the licence 
rights expressly granted in Section 6.8 (Grant of Licences by the Purchaser 
to Vendor). 

(d) The Vendor: 

(i) hereby assigns and transfers to the Purchaser; and 

(ii) agrees (to the extent required in the future) to assign and transfer to 
the Purchaser, as and when created, all right, title and interest, 
including Intellectual Property Rights, throughout the world in and to 
all Purchaser IP (to the extent any right, title, interest or Intellectual 
Property Right in Purchaser IP does not automatically and immediately 
vest in the Purchaser).  
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(e) The Vendor shall obtain from each an assignment of any rights they have to 
the Purchaser IP and a waiver, for the benefit of the Purchaser and its 
respective Successors, assigns, licensees and contractors, of their 
respective moral rights (and any similar rights to the extent that such rights 
exist and may be waived in each and any jurisdiction throughout the world) 
in and to the Purchaser IP. The Vendor shall provide copies of such 
documentation to the Purchaser upon request. 

(f) The Purchaser agrees that prior to providing any Deliverables to a third party, 
the Purchaser shall obtain from such third party a “non-reliance” letter 
addressed to the Vendor in which such third party will agree that (i) any 
Deliverable that is provided, or made available, to it was prepared for the 
sole benefit of the Purchaser and is not be relied upon by it and (ii) the 
Vendor accepts no responsibility or liability in respect of any advice, 
recommendations or other information contained in any such Deliverable.  
The Purchaser shall provide any such non-reliance letter to the Vendor 
promptly after its receipt.  

(g) For certainty, the Vendor shall not be precluded from independently 
developing for itself, or for others, materials which are competitive with the 
Deliverables, irrespective of their similarity to the Deliverables and the 
Vendor shall be free to use, without restriction, any Vendor Intellectual 
Property and its general knowledge, skills and experience, and any ideas, 
concepts, know-how, and techniques within the scope of its business that 
are used or acquired in the course of providing the Work, so long as the 
Vendor does not disclose or use any Confidential Information, work product 
or proprietary information without the Purchaser’s express written consent.  

(h) Nothing in this Purchase Agreement shall prevent the Vendor from providing 
similar Work to other parties. 

6.7 Ownership of Vendor Intellectual Property 

(a) The Vendor is and will be the exclusive owner of, and shall retain all right, 
title and interest (including Intellectual Property Rights) in and to all Vendor 
Intellectual Property. 

(b) The Purchaser will acquire no rights to the Vendor Intellectual Property other 
than the licence rights expressly granted in Section 6.9 (Grant of Licences 
by the Vendor to the Purchaser) or otherwise under or in respect of this 
Purchase Agreement. 

6.8 Grant of Licences by the Purchaser to Vendor 

(a) The Purchaser grants to the Vendor, during the Term, a non-exclusive, non-
transferable, royalty-free right and licence to: 

(i) access, use, copy, support, maintain and, to the extent reasonably 
necessary to provide the Work, modify, the Purchaser IP solely for the 
purposes of fulfilling the Vendor’s obligations under this Purchase 
Agreement; and 
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(ii) sublicense the Purchaser IP to Subvendors solely to the extent 
necessary to enable such Subvendors to fulfill the Vendor’s obligations 
under this Purchase Agreement. 

(b) Any exercise by the Vendor of the rights granted pursuant to Section 6.3(a) 
(Vendor Representation and Warranty Regarding Third-Party Intellectual 
Property) shall be subject to the terms and conditions of this Purchase 
Agreement, including always the Vendor’s obligations with respect to 
Confidential Information set out in Article 9 (Confidential Information, 
Personal Information, Freedom of Information, Access and Audit Rights). 

(c) If the Vendor desires to use the Purchaser IP other than as permitted under 
clause (a) hereof, such use must be set out in a separate license agreement 
(such licence to require the approval of the Purchaser, which may be 
withheld at the Purchaser’s discretion). 

6.9 Grant of Licences by the Vendor to the Purchaser 

(a) The Vendor grants to the Purchaser a perpetual, irrevocable, fully paid-up, 
royalty-free, worldwide, non-exclusive right and licence to access, use, copy, 
support, maintain, distribute or otherwise exploit any Vendor Intellectual 
Property that is integrated with, embedded in, forms part of or is otherwise 
required to access, use, copy, support, maintain, distribute or otherwise 
exploit any Purchaser IP; provided, however, that the foregoing licence does 
not permit the Purchaser to use the Vendor Intellectual Property in its 
standalone form or for any purpose other than as part of or in conjunction 
with the Purchaser IP it is associated with. 

(b) If the Vendor integrates with or embeds in any Deliverables any Intellectual 
Property provided by a third party Vendor, subcontractor, independent 
contractor, Subvendor or other Person, the Vendor shall obtain for the 
Purchaser the same license rights for the Purchaser in respect of such third 
party Intellectual Property as set forth in Section 6.9(a) (Grant of Licences 
by the Vendor the Purchaser) hereof.  

7.0 Insurance 

7.1 Insurance Requirements 

(a) The Vendor agrees to purchase and maintain in force, at its own expense 
and for the duration of this Purchaser Agreement, the policies of insurance 
set forth in Schedule C – Insurance of the Master Agreement, which policies 
will be in a form and with an insurer or insurers acceptable to Metrolinx. A 
certificate of these policies originally signed by the insurer or an authorized 
agent of the insurer and copies of the policies must be delivered to Metrolinx 
and the Purchaser prior to the commencement of the Work. 

8.0 Changes 

8.1 Vendor to Comply with Reasonable Change Requests 

(a) The Purchaser may request changes, in writing, to this Purchase Agreement, 
which may include altering, adding to, or deleting any of the Deliverables.  
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The Vendor shall comply with all reasonable Purchaser change requests and 
the performance of such requests shall be in accordance with the terms and 
conditions of this Purchase Agreement.  If the Vendor is unable to comply 
with the change request, it shall promptly notify the Purchaser and Metrolinx 
and provide reasons for such non-compliance. In any event, any such 
change request shall not be effective until a written amendment reflecting 
the change has been executed by the Parties to this Purchase Agreement. 

(b) If the Vendor is of the reasonable opinion that it is necessary for reasons 
beyond the Vendor’s control to alter, deduct from, add to or omit any part of 
the Deliverables to accomplish the result intended by this Purchase 
Agreement, it shall provide written notice of this requirement and details of 
same to the Purchaser. The Purchaser may in its sole discretion determine 
whether or not to accept such proposed change and such change request 
shall not be effective until a written agreement reflecting the change has 
been executed by the Parties to this Purchase Agreement. Subject to 
Section 8.2 (Change Management Process), in no event will any such 
change result in an increase to the Price. 

8.2 Change Management Process 

(a) Where a Purchaser change request revises the scope of the previously 
contemplated Deliverables, the Purchaser shall set out, in its change 
request, the contemplated changes. The Vendor shall: 

(i) include reasonable market pricing for the particular type of goods or 
services contemplated in the change request and the Vendor shall not 
unreasonably refuse to provide those goods or services. The 
Purchaser may request the Vendor to substantiate the pricing provided 
for engineering, materials, and labour through such documentation 
and other supporting information as it reasonably requires. The Vendor 
shall provide such documentation to the Purchaser within five (5) 
Business Days of receipt of any such request; 

(ii) identify the full engineering costs that shall be adjusted when requests 
are used on subsequent purchases as non-reoccurring costs;  

(iii) negotiate the Price with the Purchaser within a reasonable period of 
time; or 

(iv) if the Purchaser identifies that certain components may be supplied by 
the Purchaser (i.e. customer supplied components), in lieu of those 
provided by the Vendor, the Vendor shall design and install such items 
at a reasonable market price, and shall provide documentation 
demonstrating that such pricing is at market value and commercially 
reasonable. The Purchaser may request the Vendor to substantiate 
the pricing provided for engineering, materials, and labour, and to 
identify the full engineering costs that shall be adjusted when requests 
are used on subsequent purchases as non-reoccurring costs; 

and in any event, such change request shall not become effective until a 
written amendment reflecting the change has been executed by the Parties. 
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8.3 Rights and Remedies and Vendor Obligations Not Limited to Purchase Agreement 

(a) The express rights and remedies of the Purchaser and obligations of the 
Vendor set out in this Purchase Agreement are in addition to and shall not 
limit any other rights and remedies available to the Purchaser or any other 
obligations of the Vendor at law or in equity. 

8.4 Price Adjustments Due to Regulation and/or Statutory Changes 

(a) If the Vendor is of the opinion that at any time after the execution of this 
Purchase Agreement or after the commencement of this Purchase 
Agreement, the Prices have to be adjusted as a result of any change in 
Applicable Laws or regulations occurring subsequent to this Purchase 
Agreement Effective Date,  it shall forward to Metrolinx and the Purchaser 
written notice of the rationale for the change (including a description of the 
law requiring the change), the nature of the change, the timing and required 
Price adjustment.  These Price adjustments shall be treated by the Parties 
as the new Prices, subject to written approval of Metrolinx and the 
Purchaser, acting reasonably.   

8.5 Obsolete Components 

(a) If the Vendor is unable to offer a component due to obsolesce a replacement, 
of equal value, must be identified and shared with the Purchaser at no 
additional cost or delay to delivery. 

8.6 Set Off 

(a) The Purchaser shall have the right to satisfy any amount from time to time 
owing by it to the Vendor under the Contract by way of a set-off against any 
amount from time to time owing by the Vendor to the Purchaser under the 
Contract, including but not limited to any amount owing to the Purchaser 
pursuant to the Vendor’s indemnification of the Purchaser in this Contract.  

9.0 Confidential Information, Personal Information, Freedom of Information, Access 
and Audit Rights 

9.1 Confidential Information 

(a) The Vendor shall keep all Confidential Information confidential. Without 
limiting the generality of the foregoing, the Vendor shall: 

(i) not disclose, reveal, publish, or disseminate any Confidential 
Information to anyone, except as permitted pursuant to this Purchase 
Agreement;  

(ii) use Confidential Information only in connection with this Purchase 
Agreement and the performance of the Work; 

(iii) take all reasonable steps required to prevent any unauthorized 
reproduction, use, disclosure, publication, or dissemination of the 
Confidential Information; 

(iv) not copy, reproduce in any form or store the Confidential Information 
in a retrieval system or database, without the prior written consent of 
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the Purchaser, and, in respect of any Confidential Information about 
any third-party, the written consent of such third-party; and 

(v) immediately notify the Purchaser in the event that it becomes aware of 
any unauthorized disclosure of Confidential Information. 

(vi) return all Confidential Information to the Purchaser before the 
termination or expiry of the Term, with no copy or portion kept by the 
Vendor. 

9.2 Restrictions on Copying 

(a) The Vendor shall not copy any Confidential Information, in whole or in part, 
unless copying is essential for the provision of the Deliverables. On each 
copy made by the Vendor, the Vendor must reproduce all notices which 
appear on the original. 

9.3 Permitted Disclosure  

(a) Notwithstanding the obligations set out in Section 9.1 (Confidential 
Information), the Vendor may disclose the Purchaser's Confidential 
Information to those of its Subvendors and Vendor's Personnel who need to 
know such Confidential Information in connection with this Purchase 
Agreement, and to third party service providers who need to know such 
Confidential Information for regulatory compliance purposes, provided that 
such persons are  subject to obligations of confidentiality substantially similar 
to those contained in this Article 9 (Confidential Information, Personal 
Information, Freedom of Information, Access and Audit Rights). 

9.4 Exceptions 

(a) The obligations of confidentiality set out in Section 9.1 (Confidential 
Information) shall not apply to Confidential Information which: 

(i) becomes generally available to the public through no fault of the 
Vendor;  

(ii) prior to receipt from the Purchaser, was known to the Vendor on a non-
confidential basis and is not subject to another obligation of secrecy 
and non-use, as documented by written records possessed by the 
Vendor; 

(iii) was independently developed by the Vendor prior to receipt from the 
Purchaser, as documented by written records possessed by the 
Vendor; or  

(iv) becomes available to the Vendor on a non-confidential basis from a 
source other than the Purchaser that is not under other obligations of 
confidence. 

(b) If the Vendor or any of its directors, officers, employees, agents, 
representatives or advisors become legally compelled to disclose any 
Confidential Information, the Vendor will provide the Purchaser and/or 
Metrolinx with prompt notice to that effect in order to allow the Purchaser 
and/or Metrolinx to seek one (1) or more protective orders or other 
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appropriate remedies to prevent or limit such disclosure, and it shall co-
operate with the Purchaser and/or Metrolinx) and their legal counsel to the 
fullest extent. If such protective orders or other remedies are not obtained, 
the Vendor will disclose only that portion of Confidential Information which 
the Vendor are legally compelled to disclose, only to such Person or Persons 
to which the Vendor is legally compelled to disclose, and the Vendor shall 
provide notice to each such recipient (in co-operation with legal counsel for 
the Purchaser and/or Metrolinx) that such Confidential Information is 
confidential and subject to non-disclosure on terms and conditions equal to 
those contained in this Purchase Agreement and, if possible, shall obtain 
each recipient's written agreement to receive and use such Confidential 
Information subject to those terms and conditions. 

(c) Without limiting the generality of Section (a) and notwithstanding Section (b), 
the Parties acknowledge and agree that the treatment and disclosure of 
Confidential Information shall in all cases be subject to the requirements of 
MFIPPA.  

9.5 Security Measures 

(a) The Vendor shall select, implement (prior to the commencement of the 
Work), use and maintain the most appropriate products, tools, measures and 
procedures to ensure the security of all Confidential Information, as 
determined with reference to and generally in compliance with Applicable 
Laws, Industry Standards, and the security requirements specified in 
Appendix A – Technical Specifications and best practices, or as otherwise 
prescribed by the Purchaser during the Term. Without limiting the generality 
of the foregoing, such practices shall include: 

(i) privacy due diligence safeguards; and 

(ii) physical and electronic security measures and confidentiality 
enhancing technologies to guard against unauthorized disclosures, 
access and use, such as firewalls, encryption, the use of user 
identification and passwords, software or other automated systems to 
control and track the addition and deletion of users, and software or 
other automated systems to control and track user access to areas 
and features of information systems. 

(b) For greater certainty, the Purchaser reserves the right to prescribe the 
specific manner in which Vendor shall perform its obligations relating to this 
Section 9.5 (Security Measures). 

9.6 Return or Destruction of Confidential Information 

(a) Immediately upon expiration or termination of this Purchase Agreement or at 
any other time upon the request of the Purchaser, and subject to Section 
9.10 (Audit Rights), the Vendor agrees to: 

(i) promptly return all Confidential Information (other than the Contract 
Records) to the Purchaser; or  
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(ii) promptly delete or destroy the Confidential Information (other than the 
Contract Records) and all copies thereof in any form whatsoever under 
its power or control and provide the Purchaser with a destruction 
certificate signed by an appropriate officer of the Vendor certifying 
such destruction. 

(b) Notwithstanding the foregoing, the Vendor shall have no obligation to return 
or destroy: 

(i) Confidential Information that is captured and retained within the 
Vendor's routine computer systems backup processes, provided that 
(a) no specific effort is made to retrieve such archived Confidential 
Information for purposes that would violate the confidentiality 
obligations under this Purchase Agreement and (b) the confidentiality 
obligations of under this Purchase Agreement shall continue to apply 
to such archived Confidential Information for so long as such 
information is retained; and 

(ii) working papers or other documentation which it is required to retain 
pursuant to Applicable Law or any rules of professional conduct 
applicable to the Vendor or the Vendor Personnel.  

9.7 MFIPPA and Personal Information 

(a) The Purchaser and the Vendor acknowledge and agree the collection, use, 
retention and disclosure of Personal Information is governed by MFIPPA. 
Metrolinx acknowledges that the Vendor may also be subject to the 
requirements of PIPEDA. In the event of a conflict between the requirements 
of MFIPPA and the requirements of PIPEDA or any other legislation 
governing the treatment of Personal Information, the more onerous provision 
shall apply. 

(b) The Vendor shall ensure that all collection, access, use, retention and 
disclosure of Personal Information under this Purchase Agreement, whether 
through the performance of the Work or otherwise, complies with Applicable 
Laws including MFIPPA, PIPEDA, Standards, and applicable requirements 
to collect, record and retain relevant consents pertaining to the collection, 
access, use, retention and disclosure of Personal Information in respect of 
the Work.  

(c) At the Purchaser's request at any time during the Term, the Vendor shall fully 
participate in a Privacy Impact Assessment with respect to the performance 
of the Work. The Privacy Impact Assessment may be conducted by the 
Purchaser or external third party advisors to the Purchaser at various times 
throughout the Term. The Vendor and all Vendor Personnel shall cooperate 
with the Purchaser and/or its third party advisors to provide the resources 
required to facilitate and fulfill this assessment. The Vendor shall implement 
any recommendations resulting from the Privacy Impact Assessment 
process. 

(d) The Vendor shall ensure the security and integrity of any Personal 
Information collected by the Vendor and shall protect it against loss, 
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unauthorized access, destruction, or alteration, in accordance with the 
following: 

(i) The Vendor shall not directly or indirectly collect, use, disclose, store 
or destroy any Personal Information, or give, exchange, disclose, 
provide, or sell Personal Information to any third party, except as 
expressly permitted, and for a purpose(s) authorized, under this 
Purchaser Agreement or otherwise agreed to in writing by the 
Purchaser.  

(ii) The Vendor shall ensure that access to Personal Information is 
restricted to those Vendor Personnel who have a need to know or use 
such information in the performance of the Work and who have been 
specifically authorized to have such access for the purposes of 
performing the Work. Access shall be limited to only that Personal 
Information which is required for the performance of the Work.  

(iii) All Personal Information shall be kept in a physically secure location 
and separate from all other records and databases. The Vendor shall 
not place, input, match, insert or intermingle, nor shall it permit any 
Person to place, input, match or intermingle, any data or records in any 
form whatsoever into or with any records or database containing such 
Personal Information. 

(e) For greater certainty, the Purchaser reserves the right to prescribe the 
specific manner in which the Vendor shall perform its obligations relating to 
this Section 9.7 (MFIPPA and Personal Information). 

(f) The provisions of this paragraph shall survive any termination or expiry of 
this Purchase Agreement and shall prevail over any inconsistent provisions 
in this Purchase Agreement.  

9.8 MFIPPA and Freedom of Information 

(a) The Vendor acknowledges that the Purchaser is a municipal institution 
subject to MFIPPA, and acknowledges and agrees as follows: 

(i) All MFIPPA Records are subject to, and the collection, use, storage 
and treatment thereof is governed by MFIPPA. The Vendor agrees to 
keep all MFIPPA Records secure and available, in accordance with 
the requirements of MFIPPA. The Vendor acknowledges that all 
information, data, Records and materials, however recorded, that are 
held by the Vendor and/or created by the Vendor in the course of 
performing the Work are considered to be MFIPPA Records and 
subject to MFIPPA. 

(ii) Section 9.6 (Return or Destruction of Confidential Information) shall 
apply to all MFIPPA Records (other than the Contract Records), which 
shall be returned and/or destroyed in accordance with that Section.  

(iii) In the event of a conflict between the requirements of this Purchase 
Agreement and the requirements of MFIPPA, the requirements of 
MFIPPA shall take precedence. 
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(iv) In the event that a request is made under MFIPPA for the disclosure 
of any MFIPPA Records, the Purchaser shall provide prompt written 
notice thereof to the Vendor and the Vendor shall provide any and all 
relevant MFIPPA Records to the Purchaser on demand for the 
purposes of responding to an access request under MFIPPA. In these 
circumstances, the Vendor shall provide all MFIPPA Records 
requested to the Purchaser's Freedom of Information Coordinator (or 
equivalent) within seven (7) Business Days of receipt of the request 
from the Purchaser. Notwithstanding anything to the contrary in this 
Purchaser Agreement and subject to the Vendor's rights of appeal 
pursuant to Section 21 of MFIPPA, the Purchaser shall determine what 
MFIPPA Records will be disclosed in connection with any such 
request, in accordance with the requirements of MFIPPA (including, 
without limitation, the requirements with respect to affected persons 
set out in Section 28 thereof). 

(v) Storage of MFIPPA Records (including the Contract Records) at a 
location outside Canada shall only be permitted with the Purchaser's 
express written consent. 

9.9 Access 

(a) The Vendor shall provide to the Purchaser the network access requirements 
and access level that will be required by the Vendor to perform the Work. All 
requests to access the Purchaser's network will be subject to the Purchaser’s 
written approval.  

(b) The Vendor shall aggregate all access into a central network access point 
before network access is granted to the Purchaser’s information systems. 
The network controls used to facilitate access between the Vendor and the 
Purchaser will be subject to the Purchaser's written approval. 

(c) Vendor Personnel shall not attempt to access, or allow access to, any 
Purchaser data to which they are not permitted access under this Purchase 
Agreement. If such access is attained, the Vendor shall immediately report 
such incident to the Purchaser, describe in detail any accessed Purchaser 
data, and return to the Purchaser any copied or removed Purchaser data.  

(d) The Vendor is responsible for ensuring that Vendor Personnel do not access, 
or allow access, to any Purchaser data to which they are not permitted 
access under this Purchase Agreement. The Vendor shall utilize 
commercially reasonable efforts, including through the use of rigorous 
systems security measures, to guard against, identify and promptly terminate 
the unauthorized access, alteration or destruction of software and Purchaser 
data. 

9.10 Audit Rights 

(a) During the Term and for a period of seven (7) years thereafter, the Vendor 
shall, at its cost and expense, retain and maintain, in an organized, accurate 
and accessible mode and manner, all financial and other books, Records and 
documentation relating or pertaining to this Purchase Agreement and the 
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performance of the Work, including (i) original invoices and accounts, along 
with related Records showing costs and expenses incurred, including but not 
limited to the cost to the Vendor of the Work and of all expenditures or 
commitments made by the Vendor in connection therewith; (ii) 
correspondence, e-mails, tenders, minutes of meetings, notes, reports, 
timesheets, memoranda and other documents associated with this Purchase 
Agreement; (iii) Records relating to any service level agreements and key 
performance indicators included in this Purchase Agreement, and (iv) 
Records related to matters of security and privacy (collectively, the “Contract 
Records”, as defined in the Master Agreement).  

(b) The Contract Records shall be retained and maintained in accordance with 
all generally acceptable accounting principles and Applicable Laws and 
Industry Standards, or as otherwise may be required to substantiate 
compliance with this Purchase Agreement and/or any payment to be made 
to the Vendor under this Purchase Agreement.  

(c) During the Term and for a period of seven (7) years thereafter, the Purchaser 
or any third party acting on behalf of the Purchaser, shall have the right, upon 
no less than twenty-four (24) hours' notice in writing to the Vendor and during 
normal office hours, to inspect and audit, and to have access to, all Contract 
Records whether maintained by the Vendor or a Vendor Personnel, 
reasonably required to confirm the Vendor's compliance with the terms of this 
Purchase Agreement and Applicable Laws, and to make copies thereof. The 
Vendor shall make available or cause to be made available the Corporate 
Records that are requested by the Purchaser or that may be required given 
the scope of the audit (provided such scope is disclosed to the Vendor), and 
shall otherwise reasonably cooperate with the Purchaser and any third party 
acting on the Purchaser's behalf, including by providing reasonable access 
to all of the Vendor's premises and to the Vendor's employees. Where access 
is needed to a Vendor Personnel's employees or to Contract Records that 
are maintained by a Vendor Personnel, the Vendor shall use reasonable 
efforts to arrange for such access on a timely basis. Without limiting the 
generality of the foregoing, the rights set out in this Section 9.10 (Audit 
Rights) shall extend to any Authority exercising its right to audit pursuant to 
Applicable Law or any contract with the Purchaser.  

(d) The Vendor shall maintain a competent and independent audit function to 
assess the internal controls over its environment and its compliance with 
Applicable Laws and Standards. The Vendor shall provide the Purchaser, 
upon request, the results of all internal controls and security audits performed 
by the Vendor's auditors. 

(e) The Vendor shall upon advance written request, provided by e-mail or 
otherwise, provide the Purchaser with reasonable access to all premises that 
may reasonably be required to enable the Purchaser and/or the Purchaser's 
agents to monitor the progress of the Work. Any such monitoring or 
verifications shall be without prejudice to any other rights of the Purchaser 
under this Purchase Agreement and shall not relieve the Vendor from any of 
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its obligations under this Purchase Agreement nor shall such verification be 
used by the Vendor as evidence of effective control of quality. 

(f) The Vendor and the Purchaser shall meet to review each audit report 
promptly after the issuance thereof and to mutually agree upon the 
appropriate manner, if any, in which to respond to the changes suggested or 
issued identified by the audit report. Without limiting any remedies which may 
be available to the Purchaser, the Vendor shall promptly remedy any 
violations of this Purchase Agreement of which it becomes aware, pursuant 
to any audit or otherwise. 

9.11 Vendor Compliance  

(a) The Vendor shall advise all of its Vendor Personnel, all of its Subvendors, 
and all of its Subvendor's Vendor Personnel of the requirements of this Article 
9 (Confidential Information, Personal Information, Freedom of Information, 
Access and Audit Rights), and associated requirements set out elsewhere in 
this Purchase Agreement, and take appropriate action to ensure compliance 
by such persons with the terms of this Article 9 (Confidential Information, 
Personal Information, Freedom of Information, Access and Audit Rights). In 
addition to any other liabilities of the Vendor pursuant to this Purchase 
Agreement or otherwise at law or in equity, the Vendor shall be liable for all 
claims arising from any non-compliance with this Article 9 (Confidential 
Information, Personal Information, Freedom of Information, Access and Audit 
Rights) by the Vendor, any of its Vendor Personnel, any Subvendor and of 
its Subvendor's Vendor Personnel. 

(b) The Vendor warrants that each of its Vendor Personnel, each of its 
Subvendors and each of its Subvendor's Vendor Personnel engaged by the 
Vendor to provide the Work pursuant to this Purchase Agreement is under a 
written obligation to the Vendor requiring such Person to comply with the 
terms of this Article 9 (Confidential Information, Personal Information, 
Freedom of Information, Access and Audit Rights). 

9.12 Publicity 

(a) Any publicity or publications related to this Purchase Agreement shall be at 
the sole discretion of the Purchaser and Metrolinx. The Purchaser and 
Metrolinx may, in their sole discretion, acknowledge the Deliverables 
provided by the Vendor in any such publicity or publication. The Vendor shall 
not make use of its association with the Purchaser or Metrolinx without the 
prior written consent of both the Purchaser and Metrolinx as may be 
applicable in respect of this Purchase Agreement. Without limiting the 
generality of this paragraph, the Vendor shall not, among other things, at any 
time directly or indirectly communicate with the media in relation to this 
Purchase Agreement unless it has first obtained the express written 
authorization to do so by both the Purchaser and Metrolinx. 

9.13 Damages 

(a) The Vendor acknowledges and agrees that any breach or threatened breach 
of this Article 9 (Confidential Information, Personal Information, Freedom of 
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Information, Access and Audit Rights) or the obligations set out in this 
Purchase Agreement shall cause immediate and irreparable harm to the 
Purchaser or Metrolinx or to any third party to whom the Purchaser or 
Metrolinx owes a duty of confidence, for which damages alone are not an 
adequate remedy. The Vendor acknowledges and agrees that the Purchaser 
or Metrolinx shall be entitled to seek, in addition to any other legal remedies 
which may be available to it, such equitable relief as may be necessary and 
available to protect the Purchaser or Metrolinx against such breach or 
threatened breach. No failure or delay by a Purchaser or Metrolinx in 
exercising any right shall operate as a waiver or shall estop the Purchaser 
from obtaining permanent injunctive relief.  

10.0 Representations, Warranties and Covenants of the Vendor 

10.1 Representations, Warranties and Covenants of the Vendor 

(a) The Vendor covenants and agrees with and represents and warrants to the 
Purchaser, and acknowledges and confirms that the Purchaser is relying on 
such covenants, agreements, representations and warranties, as follows: 

(i) the Vendor is validly existing under the laws of the location of its head 
office and the Vendor has all necessary corporate power, authority and 
capacity to enter into this Purchase Agreement and to perform its 
obligations;  

(ii) the Vendor represents and warrants that it has the full right and power 
to enter into this Purchase Agreement and there is no agreement with 
any other Person, which would in any way interfere with the rights of 
the Purchaser under this Purchase Agreement; 

(iii) the entering into of this Purchase Agreement by the Vendor and the 
performance of its obligations has been authorized by all necessary 
corporate action; 

(iv) the execution and delivery of this Purchase Agreement, the 
consummation of the transactions contemplated and compliance with 
and performance of the provisions of this Purchase Agreement does 
not and shall not: 

 result in a breach of or constitute a default under, or create a 
state of fact, which after notice or lapse of time or both, or 
otherwise, would constitute a default under any term or provision 
of the constating documents of the Vendor, the by-laws or 
resolutions of the Vendor or any agreement or instrument to 
which the Vendor is a party or by which it is bound, or 

 require the Vendor to obtain any approval or action of any other 
Persons and, if required, any such approvals have already been 
obtained as of the date of this Purchase Agreement; 

(v) this Purchase Agreement constitutes a legally valid and binding 
obligation of the Vendor enforceable against it in accordance with its 
terms, subject only to applicable bankruptcy, insolvency and other 
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similar laws affecting the enforceability of the rights of creditors 
generally, the principles of equity and that equitable remedies such as 
specific performance and injunction are available only in the discretion 
of a court of competent jurisdiction; 

(vi) the Vendor has carefully reviewed the whole of this Purchase 
Agreement, and all other documents made available to the Vendor by 
the Purchaser and Metrolinx, and, to the Vendor’s knowledge, nothing 
contained herein or therein inhibits or prevents the Vendor from 
performing the Work in accordance with the Required Standard of 
Care so as to achieve and satisfy the requirements of this Purchase 
Agreement; 

(vii) the Vendor has engaged and shall engage only Vendor Personnel, 
including Subvendors that are qualified and competent to perform the 
portions of the Work they are responsible for and possess the requisite 
Domain Expertise; 

(viii) the Vendor has available the resources and personnel to complete all 
of its obligations under this Purchase Agreement in a timely, efficient 
and professional manner in accordance with the Required Standard of 
Care;  

(ix) the Vendor is not aware of any legal action instituted, threatened or 
pending against the Vendor that could have a material adverse effect 
on its ability to perform its obligations under this Purchase Agreement; 

(x) the Vendor, its affiliates and its Subvendors, and any of their Vendor 
Personnel, are in compliance with all Requirements of Law related to 
economic and political sanctions. None of the Vendor, its affiliates or 
its Subvendors, or any of their Vendor Personnel, is, or has ever been, 
a Sanctioned Person or a Sanction Linked Person, or acts directly or 
indirectly for any Sanctioned Person or Sanction Linked Person, and 
no sanctioned Person or Sanction Linked Person has, directly, or 
indirectly, an Economic Interest in any of the Vendor, its affiliates or its 
Subvendors, or any of their Vendor Personnel, provided that, without 
derogating from the foregoing, if any of the Vendor, its affiliates or any 
Subvendors, or any of their Vendor Personnel, becomes a Sanctioned 
Person or a Sanction Linked Person, then the Vendor shall 
immediately notify the Purchaser and Metrolinx and the Purchaser or 
Metrolinx may, at their discretion (without incurring any liability of any 
nature whatsoever): (i) require that the Vendor remove such 
Sanctioned Person or Sanction Linked Person from the performance 
of the Work, or (ii) take any other action the Purchaser or Metrolinx 
deems necessary in order for the Purchaser or Metrolinx to comply 
with Requirements of Law relating to economic or political sanctions, 
including terminating or suspending all or any part of this Purchase 
Agreement with immediate effect by notice to the Vendor;  

(xi) except as disclosed in the Submission, the Vendor is free of any actual 
or potential Proposal Conflict of Interest; 
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(xii) the Vendor is registered as an employer pursuant to the Workplace 
Safety and Insurance Act (Ontario) and has completed all filings and 
paid all assessments as required pursuant to that Act and the 
regulations thereunder;  

(xiii) the Vendor is familiar with the obligations imposed on an “employer” 
as defined in the OHSA, and that it has in place a health and safety 
program to ensure that it takes all steps reasonable in the 
circumstances to ensure the health and safety of all workers for which 
it has responsibility under that Act; and 

(xiv) the Vendor represents, warrants and covenants to the Purchaser that 
the Vendor is and shall remain duly registered for the purposes of Part 
IX of the Excise Tax Act. 

10.2 Continuing Effect of Representations, Warranties and Covenants 

(a) The Vendor hereto agrees that its covenants, representations and 
warranties contained in this Article 10 (Representations, Warranties and 
Covenants of the Vendor) are continuing covenants, representations and 
warranties and shall apply and be true and correct at all times during the 
Term. 

10.3 Representatives May Bind the Parties 

(a) The Parties represent that their respective representatives have the authority 
to legally bind them to the extent permissible by the Applicable Laws. 

10.4 Vendor Not a Partner, Agent or Employee 

(a) The Vendor shall have no power or authority to bind the Purchaser or 
Metrolinx to assume or create any obligation or responsibility, express or 
implied, on behalf of the Purchaser or Metrolinx. The Vendor shall not hold 
itself out as an agent, partner or employee of the Purchaser or Metrolinx. 
Nothing in this Purchase Agreement shall have the effect of creating an 
employment, partnership or agency relationship between the Purchaser or 
Metrolinx and the Vendor (or any of Vendor Personnel) or constitute an 
appointment under the Public Service of Ontario Act, 2006, S.O. 2006, c. 35, 
Schedule A, as amended from time to time. 

10.5 Responsibility of Vendor 

(a) The Vendor agrees that it is liable for the acts and omissions of all Vendor 
Personnel. This paragraph is in addition to any and all of the Vendor liabilities 
under this Purchase Agreement and under the general application of law. 
The Vendor shall advise these individuals and entities of its obligations under 
this Purchase Agreement and, without limiting the generality of the foregoing, 
shall take appropriate action to ensure compliance with (a) this Purchase 
Agreement generally and (b) with the requirements of Article 9 (Confidential 
Information, Personal Information, Freedom of Information, Access and Audit 
Rights) of this Purchase Agreement. Every contract entered into by the 
Vendor with a vendor or Subvendor shall adopt all of the terms and conditions 
of this Purchase Agreement as far as applicable to those parts of the Work 
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and Deliverables provided by the Vendor and Subvendor in respect of a Bus, 
including but not limited to the document retention and audit rights contained 
in Section 9.10 (Audit Rights) of this Purchase Agreement. In addition to any 
other liabilities of the Vendor pursuant to this Purchase Agreement or 
otherwise at law or in equity, the Vendor shall be liable for all damages, costs, 
expenses, losses, claims or actions arising from any breach of this Purchase 
Agreement resulting from the actions of the above mentioned individuals and 
entities. 

11.0 Indemnity 

11.1 Indemnification 

(a) The Vendor shall at all times indemnify and save harmless the Purchaser, its 
officers, directors, employees, members, agents, representatives, 
Successors and assigns (hereinafter the “Indemnified Parties”), from and 
against any and all Losses resulting from: 

(i) the death of or bodily injury to any agent, employee, customer, 
business invitee, business visitor or other person, to the extent caused 
by the negligence or willful misconduct of the Vendor or any Vendor 
Personnel; 

(ii) the damage, loss or destruction of any real or tangible personal 
property (excluding data), to the extent caused by the negligence or 
willful misconduct of the Vendor or any Vendor Personnel; 

(iii) the unauthorized disclosure by the Vendor or any Vendor Personnel 
of any Confidential Information and/or Personal Information; 

(iv) any acts performed by or on behalf of the Vendor beyond the authority 
of the Vendor hereby conferred; 

(v) any breach of the terms and conditions set out in Article 4 (Health and 
Safety) or arising as a result of any illness, injury or death of any 
employee of the Vendor or any Subvendor, including: 

 any resulting expenses incurred by the Purchaser as a result of 
stoppage of the Work on account of failure by the Vendor to meet 
its obligations under and/or with respect to the OHSA; and 

 any resulting fine(s) levied against the Purchaser as a result of 
any breach of the responsibilities of the employer for the Work, 
to the extent attributable to the Vendor's failure to fulfil its 
obligations as described in this Purchase Agreement, and/or 

(vi) any infringement or alleged infringement of any patent, trade secret, 
service mark, trade name, copyright, official mark, moral right, trade-
mark, industrial design or other proprietary rights conferred by 
contract, common law, statute or otherwise in respect to the Work or 
any matter provided to the Purchaser or performed by the Vendor, or 
anyone else for whom at law the Vendor is responsible provided, 
however, the Vendor shall not be required to indemnify the Indemnified 
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Parties pursuant to this sub-section if (i) the infringement or alleged 
infringement was caused by the modification of a Deliverable or Work 
product prepared pursuant to this Purchase Agreement by any Person 
other than the Vendor or a Vendor Personnel, (ii) the deliverable or 
Work product was based upon designs provided by the Purchaser, or 
(iii) the Work relating to the infringement or alleged infringement were 
used in a manner not permitted by this Purchase Agreement. 

 If the Vendor is required to indemnify the Purchaser pursuant to 
this Section 11.1 (Indemnification), or if, in the Vendor’s 
judgment, the Purchaser’s use of the Intellectual Property is 
likely to be infringing, the Vendor may, at its option: (ii) secure 
the right to continue using such intellectual property, or (iii) 
replace or modify the such intellectual property to make it non-
infringing, provided that any such replacement or modification 
will not degrade the performance or quality of the affected 
component of the Work in any material way.  If neither course of 
action described in clauses (i) or (iii) is available to the Vendor, 
the Vendor will remove such intellectual property from the Work 
and equitably adjust the Vendor’s charges to adequately reflect 
such removal. 

(b) The Vendor shall pay all reasonable costs, expenses and legal fees that may 
be incurred or paid by the Indemnified Parties in connection with any 
demand, claim, execution, action, suit or Proceeding with respect to a matter 
for which the Vendor is obligated to indemnify the Indemnified Parties 
pursuant to this Article 11 (Indemnity), provided that the indemnity obligations 
of the Vendor under this Article 11 (Indemnity) shall not extend to Loss 
attributable to the negligence or willful misconduct of any Indemnified Parties 
to the extent that such Indemnified Parties' negligence or willful misconduct 
caused the Loss. 

(c) In the event any Loss is asserted in respect to which an Indemnified Party is 
entitled to indemnification under this Article 11 (Indemnity), and without 
prejudice to any other right or remedy the Purchaser may have, the 
Purchaser shall be entitled to deduct or withhold a reasonable sum on 
account of such claim, action, suit, execution or demand, including legal 
costs, from monies owed or payable by the Purchaser to the Vendor under 
this Purchase Agreement pending the final determination or settlement of 
such claim, action, suit, execution or demand. In the event, 

(i) the Vendor is, becomes, or is deemed to be bankrupt or an insolvent 
Person pursuant to the Bankruptcy and Insolvency Act (Canada); 

(ii) the Vendor makes a general assignment for the benefit of creditors; or  

(iii) a receiver or interim-receiver is appointed with respect to some or all 
of the Vendor's business, assets, or property, then the Purchaser shall 
be entitled, without prejudice to any other right or remedy the 
Purchaser may have, to further deduct or withhold a reasonable sum 
on account of such Loss, from any monies owed or payable by the 
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Purchaser to the Vendor under any other agreement or account. The 
provisions of this Section 11.1(c) (Indemnification) shall not apply in 
the event that such Loss is otherwise provided for under any insurance 
provided by the Vendor to or for the benefit of the Purchaser.  

(d) Notwithstanding anything else in the Contract, any express or implied 
reference to the Purchaser or Metrolinx providing an indemnity or any other 
form of indebtedness or contingent liability that would directly or indirectly 
increase the indebtedness, including the Purchaser and Metrolinx, whether 
at the time of execution of this Purchase Agreement or at any time during 
the Term, shall be void and of no legal effect. 

12.0 Limitations on Liability 

12.1 Limitation on Liability  

(a) Subject to Section 12.1(c) below, in no event shall either Party be liable for 
indirect, consequential, exemplary, punitive or special damages relating to 
this Purchase Agreement even if such Party has been advised in advance 
of the possibility of such damages. The Vendor acknowledges and agrees 
that any damages awarded by a court of competent jurisdiction against the 
Purchaser as a result of a third-party claim are to be deemed to be direct 
damages.   

(b) Subject to Section 12.1(d) below, each Party’s aggregate liability to the other 
under this Purchase Agreement for direct damages for all events giving rise 
to liability hereunder shall not exceed an amount equal to the sum of the 
Total Contract Price plus any amount paid or payable under the insurance 
policies required to be maintained under this Price Agreement. 

(c) The limitations of liability set forth in Section 12.1(a) above shall not apply 
with respect to: 

(i) damages occasioned by the willful misconduct or gross negligence of 
the Vendor or any Vendor Personnel;  

(ii) claims that are the subject of indemnification pursuant to Section 
11.1(a)(iii) [Unauthorized Disclosure] or Section 11.1(a)(vi) [IP 
Infringement]; 

(iii) the death of or bodily injury to any agent, employee, customer, 
business invitee, business visitor or other Person, including a member 
of the general public, to the extent caused by the negligence or willful 
misconduct of the Vendor or any Vendor Personnel; 

(iv) damage, loss or destruction of any real or tangible personal property, 
to the extent caused by the negligence or willful misconduct of the 
Vendor or any Vendor Personnel; 

(v) damage or loss arising from Article 9 (Confidential Information, 
Personal Information, Freedom of Information, Access and Audit 
Rights) of this Purchase Agreement and/or Article 8 (Confidential 
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Information, Personal Information, Freedom of Information, Access 
and Audit Rights) of the Master Agreement; or 

(vi) damage or loss incurred by the Purchaser due to a third party alleging 
that any Deliverable violates, infringes or misappropriates any patent, 
trademark, copyright, industrial design, trade secret or any other rights 
in such third party’s Intellectual Property. 

(d) The limitations of liability set forth in Section 12.1(b) above shall not apply 
with respect to: 

(i) damages occasioned by the willful misconduct or gross negligence of 
the Vendor or any Vendor Personnel; or 

(ii) claims that are the subject of indemnification pursuant to Section 
11.1(a) (Vendor Indemnity). 

(e) Each party shall have a duty to mitigate damages for which the Vendor is 
responsible. 

12.2 Survival 

(a) This Article 12 (Limitations on Liability) shall survive the termination or expiry 
of this Purchase Agreement.  

13.0 Termination 

13.1 Termination for Cause by the Purchaser 

(a) The Purchaser may, by ten (10) calendar days' written notice to the Vendor, 
suspend or terminate the whole or any part of the provision of the Work of or 
the entirety of this Purchase Agreement, for cause, in the event that the 
Vendor is in breach of any of its obligations under this Purchase Agreement; 
and it fails to cure such breach (which breach must be curable) within fifteen 
(15) calendar days of being notified thereof, and thereupon: 

(i) The Purchaser may appoint officials of the Purchaser or any other 
Person or Persons in the place and stead of the Vendor to perform the 
Work or any portion thereof; and 

(ii) the Vendor shall immediately discontinue the Work on the date and to 
the extent specified in the notice, and place no further orders for 
materials or Deliverables for the terminated portion(s) of the Work. 

(b) Pursuant to Section 13.1(a) above, upon a third reoccurrence of the same 
kind of breach, which breach had been previously cured, the Purchaser shall 
have the right to immediately terminate this Purchase Agreement for cause, 
in whole or in part, by serving a notice of termination upon the Vendor. 

(c) The Vendor acknowledges and agrees that if the Vendor has been found in 
breach, pursuant to Section 13.1(a) above, the Vendor’s Vendor 
Performance Rating (VPR) score will be revised accordingly.  

(d) Nothing contained herein shall limit the rights of the Purchaser to recover 
damages from the Vendor arising from the failure of the Vendor to perform 
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the Work satisfactorily in accordance with the Terms of this Purchase 
Agreement. 

13.2 Termination for Safety Violation or Non-Curable Breach 

(a) Notwithstanding Section 12.1(a) (Termination for Cause by the Purchaser), 
the Purchaser shall have the right to immediately terminate this Purchase 
Agreement effective on written notice to the Vendor upon the occurrence of 
a safety violation by the Vendor or for any non-curable breach, both of which 
shall be determined by the Purchaser in its sole and absolute discretion.  

13.3 Termination for Convenience by the Purchaser 

(a) The Purchaser may, by thirty (30) days' written notice to the Vendor, 
terminate this Purchase Agreement for convenience, and thereupon the 
Purchaser shall be liable for payment to the Vendor for those monies 
attributable to the part of the Work performed to the satisfaction of the 
Purchaser to the date of termination stipulated in such notice. The Purchaser 
shall also be liable for any reasonable demobilization costs and the 
reasonable cost of cancellation of any contracts, but in no event will the 
Purchaser be liable for any loss of profits, loss of revenue or other 
consequential damages. 

13.4 Termination and Dispute Resolution 

(a) The Purchaser’s right to terminate this Purchase Agreement as provided 
hereinto shall not be subject to the Dispute resolution provisions of this 
Purchase Agreement except that the valuation of any damages or payments 
arising as a result of a default or termination may be referred to the Dispute 
resolution process set out in Section 13. (Bona Fide Efforts to Resolve 
Dispute).  

13.5 Dispute Resolution by Rectification Notice 

(a) Where the Vendor fails to comply with any of its obligations under this 
Purchase Agreement, the Purchaser may issue a rectification notice to the 
Vendor setting out the manner and time frame for rectification.  Within seven 
(7) Business Days of receipt of that notice the Vendor shall either (a) comply 
with that rectification notice; or (b) provide a rectification plan satisfactory to 
the Purchaser. If the Vendor fails to either comply with that rectification notice 
or provide a satisfactory rectification plan, the Purchaser may immediately 
terminate this Purchase Agreement. Where the Vendor has been given a 
prior rectification notice, the same subsequent type of non-compliance by 
the Vendor shall allow the Purchaser to immediately terminate this Purchase 
Agreement. 

13.6 Bona Fide Efforts to Resolve Dispute 

(a) The Parties shall at all times during the Term make bona fide efforts to 
resolve any and all Disputes arising between them by amicable negotiations.  

13.7 Continuance of the Work During Dispute 
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(a) Unless expressly directed otherwise by the Purchaser, the Vendor shall not 
stop or delay the performance of the Work, in whole or in part, on account of 
a Dispute between the Vendor and the Purchaser or between the Vendor 
and any other Person. Without limiting the generality of the foregoing, at all 
times during the course of a Dispute, the Vendor shall: 

(i) continue with the Work in a diligent manner and without delay;  

(ii) conform to the Purchaser’s decisions and directions; and 

(iii) be governed by all applicable provisions of this Purchase Agreement. 

(b) The Parties acknowledge and agree that the Vendor's compliance with this 
Section 13.7 shall not operate to waive any claim or contention that the 
Vendor may have in relation to any Dispute. 

13.8 Vendor Obligations on Termination 

(a) Upon termination, the Vendor shall, in addition to its other obligations under 
this Purchase Agreement and at law: 

(i) provide the Purchaser with a report detailing (i) the current state of the 
provision of Deliverables by the Vendor Deliverables and performance 
of this Purchase Agreement; 

(ii) execute such documentation as may be required by the Purchaser to 
give effect to the termination of this Purchase Agreement; 

(iii) comply with any other instructions provided by the Purchaser; and 

(iv) complete and supply any Deliverables in accordance with instructions 
from the Purchaser and for such purposes all of the provisions of this 
Purchase Agreement shall survive to the extent necessary to facilitate 
the completion and supply of the Deliverables. 

13.9 Vendor’s Payment Upon Termination 

(a) The Purchaser shall only be responsible for the payments contemplated by 
this Purchase Agreement up to and including the Effective Date of any 
termination unless instructions for a later Effective Date have been provided 
in writing by a Purchaser to the contrary. Termination shall not relieve the 
Vendor of its warranties and other responsibilities relating to the Deliverables 
performed or money paid. The Purchaser may hold back payment or set off 
against any payments owed if the Vendor fails to comply with its obligations 
on termination. 

13.10 Scope of Termination Rights 

(a) The express rights of termination contained in this Article 13 (Termination) 
are in addition to and shall in no way limit any rights or remedies of the 
Purchaser under this Purchase Agreement, at law or in equity. 

13.11 Expiry of Purchase Agreement 

(a) This Purchase Agreement shall expire at the end of the Term. 

13.12 Purchases Only During the Base Year, Option Year, or Extension  
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(a) Vendor acknowledges and agrees that it is only permitted to accept the 
purchase of a Bus or Buses (or changes to the quantity of Buses in any 
particular order) during the Base Year, Option Year, if exercised, or a further 
extension of the Term of this Purchase Agreement.  

14.0 Master Agreement 

14.1 The terms and conditions of the Master Agreement (other than Section 1.6 (Vendor 
Acknowledgement) of the Master Agreement and any other provision which when 
incorporated into this Purchase Agreement would result in this Purchase 
Agreement not being a binding obligation of the Parties hereto) are incorporated 
herein unless otherwise specified in this Purchase Agreement and for such 
purposes, the Purchaser shall be read as Metrolinx, and, without limiting this 
paragraph, the duties owing to Metrolinx under the Master Agreement shall also 
be owing to the Purchaser and the rights exercisable by Metrolinx shall also be 
exercisable by the Purchaser. Notwithstanding the foregoing it is agreed and 
acknowledged by the Parties to this Purchase Agreement that the contractual 
relationship between the Vendor and the Purchaser for any Deliverables is 
exclusively between those Parties. 

15.0 Delivery, Acceptance and Title 

15.1 Delivery Procedure 

(a) Upon satisfactory completion of the test required pursuant to Appendix A – 
Technical Specifications, Section OR 10.0 (Quality Assurance/Controls), the 
Buses/Deliverables will be delivered to the Purchaser by the Vendor with: 

(i) Any Defects or deficiencies from the Vendor corrected; 

(ii) Any damage that occurred in transit from the Vendor corrected; 

(iii) Completion of any additional work (such as application of 
paint/decals/etc., equipment installation, etc.), as jointly agreed to by 
the Vendor and the Purchaser and documented in Schedule A – 
Deliverables of this Purchase Agreement. 

(iv) A completed New Vehicle Information Card issued in accordance with 
the Requirements of Law.  

(b) The delivery of a Bus shall be determined by the Vendor’s authorization 
signed by the Purchaser’s designated agent(s), at the point of delivery 
specified in this Purchase Agreement. A visual inspection by the Purchaser’s 
agent shall not constitute acceptance. 

15.2 Delivery Schedule  

(a) Unless otherwise specified by the Purchaser, all deliveries of Buses should 
be made on Business Days during Business Hours. The Vendor shall ensure 
that all specified delivery schedules provided by the Purchaser are strictly 
adhered to. The Vendor shall notify the Purchaser delivery contact a 
minimum of four (4) calendar days in advance of each delivery, unless 
agreed upon by the Purchaser. No delivery or service charges are permitted.    
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(b) Bus deliveries shall be completed within the expected lead time from the 
execution of the purchase order as indicated in the Submission, Section OR 
1.0 (Bus Delivery) of Appendix A - Technical Specifications. Where, at the 
time of the execution of the purchase order, the Vendor can reasonably 
demonstrate that no production slot is available to meet the expected lead 
time as stipulated in the Submission Section OR 1.0 (Bus Delivery) of 
Appendix A – Technical Specifications, the Vendor will provide reasonable 
evidence to support this claim and negotiate with the Purchaser the option 
of a later delivery date not to exceed in any case fourteen (14) months from 
the execution date of the purchase order.  

(c) If Bus deliveries need to be established at a per weekly delivery rate, both 
the Purchaser and Vendor shall agree to the set rate which shall be included 
in Schedule C - Deliverables or subsequent Schedules. 

(d) In all cases, the agreed to delivery date(s) shall be set out in writing and 
included in Schedule C - Deliverables, or subsequent Schedules.  All delivery 
schedules as agreed to by the Purchaser, will be communicated to Metrolinx 
by the Vendor. Deliveries that are made later than the agreed upon time as 
per Schedule C – Deliverables, or subsequent Schedules, will be subject to 
liquidated damages as prescribed in Section 17.1 (Liquidated Damages – 
Delivery and Acceptance). 

15.3 Title 

(a) The Vendor warrants that, upon Purchaser’s acceptance of each Bus, as 
described in this Purchase Agreement, the title shall pass to the Purchaser 
free and clear of all encumbrances. 

15.4 Assumption Of Risk Of Loss  

(a) The Vendor assumes risk of loss while Buses are being manufactured and 
delivered to the Purchaser. The Purchaser shall assume risk of loss of the 
Bus upon delivery, as defined above in Section 15.2 (Delivery Schedule).  If 
the Bus is removed from the Purchaser's property by or on behalf of the 
Vendor for any reason, the Vendor shall assume risk of loss until the Bus is 
returned to the Purchaser at its delivery location. 

15.5 Acceptance Of Bus 

(a) Within twenty-one (21) calendar-days after arrival at the designated point of 
delivery, each Bus shall undergo the Purchaser’s tests defined in Appendix 
A - Technical Specifications, Section OR 10.0 (Quality Assurance/Controls). 
If the Bus passes these tests the Purchaser will notify the Vendor in writing. 
If the Bus does not pass these tests, the Purchaser will notify the Vendor, in 
writing, of the specific reasons for non-acceptance or conditional 
acceptance. If the Purchaser does not notify the Vendor of acceptance or 
non-acceptance or puts the Bus into revenue service without notification of 
conditional acceptance, the Vendor may, after twenty-one (21) calendar-
days, notify the Purchaser that the Bus is deemed to have been accepted. 

15.6 Repairs After Non-Acceptance 
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(a) The Vendor, or its designated representative (which may in some instances 
be the Purchaser) shall correct any Defects identified by the Purchaser, 
within seven (7) calendar days after receiving the non-acceptance or 
conditional acceptance notification of the Bus from the Purchaser.  

(b) The Vendor shall provide, at its own expense, all spare parts, tools, and 
space required to complete the repairs. At the Purchaser's option, the 
Vendor may be required to remove the Bus from the Purchaser's property 
while repairs are being affected. If the Bus is removed from the Purchaser's 
property, the Vendor’s representatives must diligently pursue repair 
procedures. The Purchaser shall make the Bus available for the purposes of 
such repair(s).  

15.7 Repairs By Purchaser 

(a) If the Purchaser is authorized by the Vendor to correct the Defects that 
caused the conditional acceptance or non-acceptance of the Bus, it shall use 
Vendor-specified parts available from its own stock or those supplied by the 
Vendor specifically for this repair provided only that such Defect does not 
relate to or arise from Canadian Content for Transit Vehicle Procurement 
Policy requirements, in which case the Vendor alone shall be responsible for 
the correction of the Defect.   

(i) Vendor Supplied Parts: If the Vendor supplies parts for the Work being 
performed by the Purchaser, these parts shall be shipped prepaid to 
the Purchaser within twenty-four (24) hours after receipt of the 
Purchaser’s request for said parts. 

(ii) Reimbursement for Parts: The Vendor shall reimburse the Purchaser 
for all parts and materials necessary to correct the Defect. The 
reimbursement shall be at the current replacement cost and shall 
include applicable taxes. Alternatively, the Vendor may replace the 
parts at no cost to the Purchaser. 

(iii) Return of Defective Components: The Vendor may request that 
defective parts covered by this provision be returned to the 
manufacturing plant, at the Vendor’s cost.   

(iv) Reimbursement for Labour: The Vendor shall reimburse the Purchaser 
for labour. The amount shall be determined by multiplying the number 
of person-hours actually required to correct the Defect by an all-
inclusive shop rate as specified in Appendix A – Technical 
Specifications, Section OR 8.4.5 (Reimbursement for Labour).  

(v) Reimbursement for Warranty Labour and/or Parts: The Vendor shall 
reimburse the Purchaser by cheque for warranty labour and/or parts, 
within 60 (sixty) calendar days of receipt of warranty claim. The 
Purchaser will have the option of accepting reimbursement through 
parts credits, if applicable. 
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16.0 Delays 

16.1 Vendor's Delay 

(a) If the Vendor is delayed at any time during the progress of the Deliverables 
by the neglect or failure of the Purchaser or by a cause described below, 
then the time for completion of the relevant Deliverables and/or affected 
delivery date(s) may be extended by the Vendor for a commensurate period 
of time subject to the following conditions: 

(i) The cause of the delay must arise after the Effective Date of this 
Purchase Agreement and neither was nor could have been anticipated 
by the Vendor by reasonable investigation before such date; 

(ii) The Vendor demonstrates to the Purchaser that the completion of the 
Deliverables and/or affected delivery(ies) will be actually and 
necessarily delayed; 

(iii) The effect of such cause cannot be avoided or mitigated by the 
exercise of all reasonable precautions, efforts and measures whether 
before or after the occurrence of the cause of delay; and 

(iv) The Vendor makes written request and provides other information to 
the Purchaser as described in Section 16.2 (Notification of Vendor 
Delay). 

(b) A delay that meets all of the conditions of this Section 16.1 (Vendor’s Delay) 
shall be deemed an excusable delay. Any concurrent delay that does not 
constitute an excusable delay shall not be the sole basis for denying a 
request hereunder. 

(c) The Purchaser reserves the right to rescind or shorten any extension 
previously granted if, subsequently, the Purchaser determines that any 
information provided by the Vendor in support of a request for an extension 
of time was erroneous provided that such information or facts, if known, 
would have resulted in a denial of the request for an excusable delay.  
Notwithstanding the above, the Purchaser will not rescind or shorten any 
extension previously granted if the Vendor acted in reliance upon the 
granting of such extension and such extension was based on information 
which, although later found to have been erroneous, was submitted in good 
faith by the Vendor. 

16.2 Notification Of Vendor Delay 

(a) Notwithstanding any event of force majeure pursuant to Section 13.0 (Force 
Majeure) of the Master Agreement, no extension or adjustment of time shall 
be granted by the Purchaser unless the Vendor provides the Purchaser (a) 
written notice of the delay within one (1) calendar days after the 
commencement of the delay and (b) a written application stating in 
reasonable detail the causes, the effect to date and the probable future effect 
on the performance of the Vendor under this Purchase Agreement, and the 
portion or portions of the Deliverables affected, within seven (7) calendar 
days after the commencement of the delay.  No such extension or 
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adjustment shall be deemed a waiver of the rights of either Party under this 
Purchase Agreement.  The Purchaser shall make its determination within 
seven (7) calendar days after receipt of the Vendor’s application. 

17.0 Liquidated Damages 

17.1 Liquidated Damages – Delivery and Acceptance 

(a) It is mutually understood and agreed by and between the Parties that time is 
of the essence with respect to the completion of the Work and the 
Deliverables and that in case of any failure on the part of the Vendor to 
complete the Work or provide the Deliverables within the time specified in 
Section 15.2 (Delivery Schedule), except for any delay as provided for in this 
Purchase Agreement, the Master Agreement Section 13.0 (Force Majeure), 
or any extension thereof, that the Purchaser will be damaged thereby. It 
being difficult if not impossible of definite ascertainment and proof, it is 
hereby agreed that the amount of such damages due the Purchaser shall be 
fixed at one hundred dollars ($100.00) per Business Day per Bus not 
delivered in acceptable condition as per Section OR 10.0 (Quality 
Assurance/Controls) of Appendix A – Technical Specifications. 

(b) The Vendor hereby agrees to pay the afore stated amounts as fixed, agreed 
and liquidated damages, and not by way of penalty, to the Purchaser and 
further authorizes the Purchaser to deduct the amount of the damages from 
money due the Vendor under this Purchase Agreement, computed as 
aforesaid. If the monies due the Vendor are insufficient or no monies are due 
the Vendor, the Vendor shall pay the Purchaser the difference or the entire 
amount, whichever may be the case, within thirty (30) calendar days after 
receipt of a written demand by the Purchaser. 

(c) The payment of aforesaid fixed, agreed and liquidated damages shall be in 
lieu of any damages for any loss of profit, loss of revenue, loss of use, or for 
any other direct, indirect, special or consequential losses or damages of any 
kind whatsoever that may be suffered by the Purchaser arising at any time 
from the failure of the Vendor to fulfill the obligations referenced in this clause 
in a timely manner, but shall not limit the Purchaser’s right to seek any other 
legal or equitable relief (other than damages) for the Vendor’s breach of the 
obligations referenced in this clause and shall not limit the Purchaser’s right 
in respect of any other breach or default by the Vendor. 

(d) Notwithstanding the foregoing, the Purchaser specifically reserves the right, 
without limitation of any other rights, to terminate this Purchase Agreement 
in accordance with Article 13 (Termination) in this Purchase Agreement, and 
seek any rights and remedies available to the Purchaser at law or in equity 
in the event of termination in accordance with Article 13 (Termination) of this 
Purchase Agreement. 

17.2 Liquidated Damages – Warranty Repairs 

(a) It is mutually understood and agreed by and between the Parties to this 
Purchase Agreement that time is of the essence with respect to the 
completion of the Work and that in case of any failure on the part of the 
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Vendor to complete the Work within the time specified in Appendix A - 
Technical Specifications Section OR 8.4 (Warranty Repair Procedures), 
except for any delay as provided for in this Purchase Agreement, the Master 
Agreement (Section 13.0 (Force Majeure)), or any extension thereof, that the 
Purchaser will be damaged thereby. It being difficult if not impossible of 
definite ascertainment and proof, it is hereby agreed that the amount of such 
damages due the Purchaser shall be fixed at $100.00 (one hundred dollars) 
per calendar day per Bus that is out of service for more than fifteen (15) 
Business Days after notification by the Purchaser of a Defect applicable to 
the Bus Manufacturer’s Warranty (see Appendix A – Technical 
Specifications, Section OR 8.0 (Basic Warranty Provisions)). The damages 
will be calculated from the date that the Purchaser notified the Vendor. 

(b) The Vendor hereby agrees to pay the afore stated amounts as fixed, agreed 
and liquidated damages, and not by way of penalty, to the Purchaser and 
further authorizes the Purchaser to deduct the amount of the damages from 
money due the Vendor under this Purchase Agreement, computed as 
aforesaid. If the monies due the Vendor are insufficient or no monies are due 
the Vendor, the Vendor shall pay the Purchaser the difference or the entire 
amount, whichever may be the case, within thirty (30) calendar days after 
receipt of a written demand by the Purchaser. 

(c) The payment of aforesaid fixed, agreed and liquidated damages shall be in 
lieu of any damages for any loss of profit, loss of revenue, loss of use, or for 
any other direct, indirect, special or consequential losses or damages of any 
kind whatsoever that may be suffered by the Purchaser arising at any time 
from the failure of the Vendor to fulfill the obligations referenced in this clause 
in a timely manner, but shall not limit the Purchaser’s right to seek any other 
legal or equitable relief (other than damages) for the Vendor’s breach of the 
obligations referenced in this clause and shall not limit the Purchaser’s right 
in respect of any other breach or default by the Vendor. 

(d) Notwithstanding the foregoing, the Purchaser specifically reserves the right, 
without limitation of any other rights, to terminate this Purchase Agreement 
in accordance with Article 13 (Termination) in this Purchase Agreement, and 
seek any rights and remedies available to the Purchaser at law or in equity 
in the event of termination in accordance with Article 13 (Termination) of this 
Purchase Agreement. 

17.3 Liquidated Damages - Parts Availability 

(a) It is mutually understood and agreed by and between the Parties to this 
Purchase Agreement that time is of the essence with respect to the 
completion of the Work and that in case of any failure on the part of the 
Vendor to provide replacement parts within the time specified in Appendix A 
- Technical Specifications Section OR 2.0 (Parts Availability), except for any 
delay as provided for in this Purchase Agreement, the Master Agreement 
(Section 13.0 (Force Majeure)), or any extension thereof, that the Purchaser 
will be damaged thereby. It being difficult if not impossible of definite 
ascertainment and proof, it is hereby agreed that the amount of such 
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damages due the Purchaser shall be fixed at $100.00 (one hundred dollars) 
per calendar day per Bus that is out of service for more than fifteen (15) 
Business Days after notification by the Purchaser of the requirement for a 
replacement part (see Appendix A – Technical Specifications, Section OR 
2.0 (Parts Availability)). The damages will be calculated from the date that 
the Purchaser notified the Vendor. 

(b) The Vendor hereby agrees to pay the afore stated amounts as fixed, agreed 
and liquidated damages, and not by way of penalty, to the Purchaser and 
further authorizes the Purchaser to deduct the amount of the damages from 
money due the Vendor under this Purchase Agreement, computed as 
aforesaid. If the monies due the Vendor are insufficient or no monies are due 
the Vendor, the Vendor shall pay the Purchaser the difference or the entire 
amount, whichever may be the case, within thirty (30) calendar days after 
receipt of a written demand by the Purchaser. 

(c) The payment of aforesaid fixed, agreed and liquidated damages shall be in 
lieu of any damages for any loss of profit, loss of revenue, loss of use, or for 
any other direct, indirect, special or consequential losses or damages of any 
kind whatsoever that may be suffered by the Purchaser arising at any time 
from the failure of the Vendor to fulfill the obligations referenced in this clause 
in a timely manner, but shall not limit the Purchaser’s right to seek any other 
legal or equitable relief (other than damages) for the Vendor’s breach of the 
obligations referenced in this clause and shall not limit the Purchaser’s right 
in respect of any other breach or default by the Vendor. 

(d) Notwithstanding the foregoing, the Purchaser specifically reserves the right, 
without limitation of any other rights, to terminate this Purchase Agreement 
in accordance with Article 13 (Termination) in this Purchase Agreement, and 
seek any rights and remedies available to the Purchaser at law or in equity 
in the event of termination in accordance with Article 13 (Termination) of this 
Purchase Agreement. 

18.0 Materials and Workmanship 

18.1 Materials and Workmanship 

(a) All materials and workmanship including but not limited to the Work and 
Deliverables to be provided by the Vendor to the Purchaser hereunder will 
comply with the Technical Specifications, including without limitation, the 
warranty provisions set out in Appendix A - Technical Specifications. 

18.2 Quality of Materials 

(a) The Vendor shall furnish all materials required to complete the Bus. The 
materials furnished shall be new and shall be free from impurities, Defects, 
and imperfections impairing strength, durability and appearance. They shall 
be of good commercial quality for the purposes specified, with structural 
properties to withstand the strains and stresses to which they will be 
subjected in normal service. Notwithstanding any prior inspection or 
approval, only materials conforming to the requirements of the Technical 
Specifications shall be incorporated into the item or items to be procured. 
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18.3 Equivalent Materials and Equipment 

(a) The Vendor shall supply the Bus(es) with the components and materials as 
proposed and agreed to in the Master Agreement and this Purchase 
Agreement unless substitutions become necessary. Any substitution of an 
article or material shall be of at least equal quality and suitable for the 
purpose intended. Substitutions will be permitted hereunder subject only to 
the following: 

(i) Any such substitution shall require prior approval in writing by the 
Purchaser Representative and the Metrolinx Representative. 

(ii) Any such substitutions shall not result in any additional cost to the 
Purchaser. 

(iii) All requests by the Vendor for approval of substitutions shall be made 
to the Purchaser in writing and accompanied by supporting 
information. 

(iv) The burden of proof of at least equal quality and of suitability for the 
purpose intended shall be upon the Vendor and all information and 
tests related to such proof shall be free of cost to the Purchaser. 

(b) Whenever classification, rating or other certification by a body such as the 
Canadian Standards Association (CSA), the American Society for Testing 
and Materials (ASTM), or recognized National Standards is a part of the 
Technical Specifications for any material, any substitution of alternative 
materials shall be accompanied by certification from the appropriate body of 
compliance with the requirements of the Technical Specifications. 

18.4 Defective Material 

(a) Material or equipment intended for use on the Bus(es), or parts thereof, 
which is found to be not in conformance with the Contract shall be clearly 
marked and so disposed of as to ensure that it will not be used or offered for 
use again unless and until proper material or equipment has been 
substituted or other corrective action taken to the satisfaction of the 
Purchaser. 
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Schedule A – Definitions 
 

1.0 In this Purchase Agreement, 

1.1 Unless otherwise specified or the context otherwise requires, for the purposes 
of this Purchase Agreement the following terms have the following meanings 
and all other capitalized terms used in this Purchase Agreement shall have the 
meanings ascribed to them in the Master Agreement which are incorporated by 
reference herein. 

1.2 “Effective Date” means the date set out on the first page of this Purchase 
Agreement. 

1.3 “Intellectual Property” means all intellectual and industrial property, including: 
(a) materials, images, reports, Software, applications, audio or video recordings, 
specifications, performance requirements, software development tools, 
technologies, content, data (including all information whether or not contained 
in or on any database or electronic information storage system or media owned 
by or in the custody or control of the Purchaser), technical information, 
interfaces, web portals, components, services, information, databases, and 
documentation; (b) patents, patent application rights, rights to file patents, 
inventions, trade-marks (whether registered or not), trade-mark applications, 
rights to file trade-marks, trade names, copyrights (whether registered or not), 
design registrations, trade secrets, confidential information, industrial and 
similar designs, rights to file for industrial and similar designs, processes, 
methodologies, techniques and know-how; and (c) all Intellectual Property 
Rights therein. 

1.4 “Master Agreement” means the master agreement made as of January 29, 
2024 between the Vendor and Metrolinx including all of the schedules attached 
thereto, as such master agreement maybe amended from time to time, for the 
provision of Work. 

1.5 “Parties” means the Purchaser and the Vendor. 

1.6 “Purchase Agreement” means this purchase agreement entered into between 
Vendor and a Purchaser setting out the exclusive arrangement for supply of 
specific Deliverables in accordance with the Master Agreement, as required by 
the Purchaser from Vendor. 

1.7 “Purchaser’s Address” means: 

The Corporation of the City of Sault Ste. Marie 
111 Huron Street 
Sault Ste. Marie, ON, P6A 5P9 

1.8 “Purchaser IP” has the meaning ascribed to it in Section 6.6(a) (Ownership of 
Purchaser IP). 

1.9 “Term” means, subject to any termination rights set out in the Master Agreement 
or this Purchase Agreement, the period of time from the Effective Date of this 
Purchase Agreement up to and including the later of: 
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(a) January 28, 2025 being the expiry of the Base Year under the Master 
Agreement; 

(b) provided both Metrolinx and the Purchaser have each exercised the 
Option Year under the Master Agreement, then January 28, 2026, being 
the expiry of the Option Year under the Master Agreement”); or 

(c) the date on which the last Deliverable, or Deliverables, ordered during 
either of the Base Year or Option Year, as applicable, pursuant to this 
Purchase Agreement, are delivered to and accepted by the Purchaser. 
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Schedule B – Financial Terms 

1.0 Deliverables 

1.1 The Vendor agrees to provide the Deliverables to the Purchaser in compliance with 
the Master Agreement and this Purchase Agreement as more particularly specified 
in Schedule C (Deliverables) to this Purchase Agreement.  Subject to the Master 
Agreement, the Price for the provision of the Deliverables shall be as specified in 
Schedule D (Price) to this Purchase Agreement. Unless otherwise specified in 
Schedule D (Price), the Vendor shall invoice the Purchaser for the Deliverables 
provided under this Purchase Agreement in accordance with the terms set out in 
this Schedule B - Section 2.1 (Invoicing and Payments). 

2.0 Payment 

2.1 Invoicing and Payments 

(a) The Purchaser shall be invoiced in accordance with the following procedures 
unless otherwise specified elsewhere in this Purchase Agreement. Payment 
will be made only in Canadian funds. Terms for payment of invoices shall be 
net 30 calendar days from the date of acceptance of the Deliverables by the 
Purchaser in accordance with this Purchase Agreement.   

(b) All invoices covering purchases by the Purchaser must: 

(i) Itemize any applicable taxes owing separate from the basic cost of 
the Deliverables; 

(ii) Indicate the number of Deliverables delivered to the Purchaser; 

(iii) Indicate the unit price for the Deliverables and the total amount 
payable by Purchaser in respect of items delivered (for the avoidance 
of doubt, Prices are based on the purchase order date and not the 
delivery date);  

(iv) Include the purchase order number (if applicable), complete shipping 
and invoicing address (shipping costs are the responsibility of the 
Vendor); Vendor Contract number (i.e. RFP Number), Purchaser 
contact name, telephone and email address; Vendor name, address, 
telephone and email address; order date; delivery date; product code 
number; quantity; product description; unit Price; total dollar value of 
order/purchase; HST itemized separately; terms of payment: net 30 
calendar days and signature of authorized Purchaser; 

(v) Invoices that are not properly completed and signed, or which are 
lacking any of the information required in (v) above, or contain a 
billing error will not be processed and will be returned unpaid to the 
Vendor with a description of the billing error or missing information; 
and 

(vi) Be supported by detailed Records maintained by the Vendor for a 
period of seven (7) years following completion or termination of the 
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Master Agreement and made available to the Purchaser upon 
request, notwithstanding such completion or termination. 

2.2 Payment According to Contract Prices 

(a) The Purchaser shall be exclusively responsible for the payment to the 
Vendor for the Deliverables in accordance with the terms and conditions of 
this Purchase Agreement. The Parties agree that the OPS including 
Metrolinx shall not be responsible for any payment or other obligation under 
this Purchase Agreement. 

2.3 Hold Back or Set Off 

(a) The Purchaser may hold back or set off against payment twice the estimated 
cost of any Defect if, in the opinion of the Purchaser acting reasonably, the 
Vendor has failed to comply with any requirements of the Contract. This 
amount will be paid immediately by the Purchaser upon rectification of the 
Defect by the Vendor. 

2.4 No Expenses or Additional Charges 

(a) There shall be no other charges payable to the Vendor under this Purchase 
Agreement other than the Prices established under this Purchase 
Agreement and otherwise payable hereunder in respect of the Vendor’s 
provision of the Deliverables. 

2.5 Payment of Taxes and Duties 

(a) Unless otherwise stated, the Vendor shall pay all applicable taxes, including 
excise taxes incurred by or on the Vendor's behalf with respect to the 
Contract. 

2.6 Withholding Tax 

(a) The Purchaser shall withhold any applicable withholding tax from amounts 
due and owing to the Vendor under this Purchase Agreement and shall remit 
it to the appropriate government in accordance with applicable tax laws. 

2.7 Interest on Late Payment 

(a) The interest rate for any late payment occurring only through no fault of the 
Vendor or on account of force majeure will prevail and shall not exceed the 
general rate of interest on overpayment of provincial taxes in effect on the 
date that the payment went into arrears. 

3.0 Option Year Price Adjustments 

3.1 Prices shall be subject to PPI adjustment for all orders placed in the Option Years 
as described in Schedule B - Section 4.0 (Option Year Price Adjustments) of the 
Master Agreement. 

4.0 Manuals and Drawings Hold Back 

4.1 Pursuant to this Purchase Agreement and without limitation to any other remedies 
the Purchaser may have, the Purchaser shall hold back three percent (3%) of the 
Price of the last Bus to be accepted hereunder until all of the applicable manuals, 
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drawings, diagrams, special tools and diagnostic equipment have been delivered 
as per Appendix A - Technical Specifications (Section OR 4.0 (Manuals, 
Documents and Drawings), OR 5.0 (Supplied Diagnostic Equipment and 
Software), and OR 6.0 (Special Tools)), as the case may be, it being understood 
that the release of any such holdback by a Purchaser to the Vendor shall not 
operate as a waiver of the Vendor’s obligation to provide the Deliverables in 
accordance with the Contract.  

5.0 Program Cost Recovery Fee 

5.1 All orders made by the Purchaser during the Base Year or Option Year(s), as 
applicable, are subject to a Program Cost Recovery fee that will be paid to 
Metrolinx upon issuance of a purchase order. 

5.2 The program cost recovery fee structure for this Contract is: 

(a) A participation fee is applicable for this joint procurement, as described in 
section 4.9 of the Multi-Year Governance Agreement, dated April 1, 2019. 
The actual participation fee is structured as a percentage of the purchased 
bus price for each transit agency. The participate fee structure is outlined in 
the table below. 

Number of Buses Purchased 
Participation Fee Percentage of Bus 

Price 

1 – 2 0.90% 

3 – 4 0.65% 

5+ 0.45% 

Maximum Fee $40,000 

 

6.0 Exclusivity and Work Volumes 

6.1 The Vendor acknowledges that it is providing the Deliverables on an exclusive 
basis for Deliverables ordered during the Base Year, and during the Option Year 
as applicable. The Purchaser makes no representation regarding the volume of 
Deliverables and Work to be ordered under this Purchase Agreement in the Base 
Year or Option Year, if exercised. 

7.0 Survival 

7.1 The obligations contained in this Schedule shall survive the termination or expiry 
of the Contract. 
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IN WITNESS WHEREOF the Parties hereto have executed this Purchase Agreement as of the 

date first above written. 

The Corporation of the City of Sault Ste. Marie 

  Signature: 

  Name: Matthew Shoemaker 

  Title: Mayor 

   

    I have the Authority to bind the Purchaser. 

 

The Corporation of the City of Sault Ste. Marie 

  Signature: 

  Name: Rachel Tyczinski 

  Title: City Clerk 

   

    I have the Authority to bind the Purchaser. 

 

 

 

New Flyer Industries Canada ULC 

  Signature: 

  Name: Jennifer McNeill 

  Title: Vice President, Sales & Marketing 

   

I have Authority to bind the Vendor. 
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Schedule C – Deliverables 

The following information, as applicable, is to be provided by the Vendor in this Schedule prior 

to executing this Purchase Agreement or following execution of this Purchase Agreement, as 

agreed to by the Parties: 

• Detailed description of the Deliverables and Options selected identified in detailed 
Vendor quote and attached to the executed Purchase Agreement 

o Options: See Schedule D – Price, Requested Changes chart for a breakdown of 
options or New Flyer Industries Canada, ULC Proposal for further information. 

o Deliverables: Deliverables provided per Metrolinx contract. Please see New 
Flyer Industries Canada, ULC Proposal for further information. 

• Purchaser postal address where Deliverables are to be delivered. Can be included in the 
header of the detailed Vendor quote.  

The Corporation of the City of Sault Ste. Marie 
111 Huron Street 
Sault Ste. Marie, ON, P6A 5P9 

• Milestones, dates, timelines 

 

• Delivery schedule 

o The delivery schedule will be finalized once a PO is received by New Flyer 
Industries Canada, ULC and will fall within the delivery requirements of the 
contract. 
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Schedule D - Price 

The following information, as applicable, is to be provided by the Vendor in this Schedule prior 

to executing this Purchase Agreement or following execution of this Purchase Agreement, as 

agreed to by the Parties: 

• Prices as per the Master Agreement, Attachment #1 – RFP-2023-PROC-450 – Contract 
Prices 

o See below in the Price Breakdown table 

• Prices for selected Options as per the Master Agreement, Attachment #2 – RFP-2023-
PROC-450 – Contract Prices (Options) 

o See below in the Requested Changes table 

• Invoicing process if different from Schedule B - Section 2.1 (Invoicing and Payments) 

 

Price Breakdown: 

Metrolinx Starting Price $853,499.00 Contract Price 

Changes $673.37 Breakdown in Requested Changes table below  

Revised Bus Price $854,172.37  

Quantity 2  

Total Contract Price $1,708,344.74  
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Requested Changes: 

 

 

ADDITIONAL SCHEDULES TO SAMPLE PURCHASE AGREEMENT (if applicable) 

• Subsequent Option Year orders and/or new purchase orders are to be added to this 
Schedule. 
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New Flyer Industries Canada, ULC Proposal 

Please refer to the complete New Flyer Industries Canada, ULC proposal as presented to The 

Corporation of the City of Sault Ste. Marie for more information. 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW 2025-7 
 

 
AGREEMENT: A by-law to authorize the execution of the Agreement between the City 
and Sedgwick Canada Inc. Sedgwick Du Canada Inc. for independent claims adjusting 
services.  
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 
of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 

 
1. EXECUTION OF DOCUMENT 

 
The Mayor and City Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix the seal of the Corporation to the Agreement 
dated February 3, 2025 between the City and Sedgwick Canada Inc. Sedgwick Du 
Canada Inc. a copy of which is attached as Schedule “A” hereto.  This Agreement 
is for independent claims adjusting services. 

 
2. SCHEDULE "A" 
 

Schedule "A" forms part of this by-law. 
 

3. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 
PASSED in open Council this 3rd day of February, 2025.  
 
 
              
     MAYOR – MATTHEW SHOEMAKER 
 
 
              
     CITY CLERK – RACHEL TYCZINSKI 
 
 
 
 
 
tm\\citydata\LegalDept\Legal\Staff\COUNCIL\BY-LAWS\2025\2025-7 INSURANCE RFP.docx 
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INDEPENDENT CLAIMS ADJUSTING SERVICES AGREEMENT FOR 
THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

 
THIS AGREEMENT made in duplicate this 3rd day of February, 2025.   
 
B E T W E E N: 
 

THE CORPORATION OF THE CITY 
OF SAULT STE. MARIE 

 (herein referred to as the “Municipality”) 
 

- and - 
 

SEDGWICK CANADA INC. 
SEDGWICK DU CANADA INC.  

(herein referred to as the “Adjuster”) 
 

THIS AGREEMENT WITNESSETH THAT in consideration of the mutual promises and obligations 
contained herein, the Parties agree as follows: 
 
1. TERM 

 
This agreement (the “Agreement”) shall be for a term of three (3) years commencing February 
28, 2025 and ending February 28, 2028 (the “Term”), provided that this Agreement is not 
previously cancelled or terminated by the Municipality in accordance with this Agreement, by 
operation of law or otherwise, and further provided that the Adjuster has faithfully complied 
with and performed all of the covenants and conditions as set out in this Agreement on its 
part to be performed during the Term.   
 
The Agreement shall automatically extend for an additional two (2) years upon completion of 
the Term here (hereinafter the “Renewal Term”) on the same terms and conditions provided 
that the Municipality has not provided notice of termination as set out in Section 7(4) herein. 
 

2. DESCRIPTION OF WORK 
 
The work (the “Work”) shall consist of: 
 
(1) Provide all that is necessary and required to perform all the work shown and described 

in this Agreement and the Contract Documents, attached as Schedules “A” and “B” 
to this Agreement. 

 
3. DOCUMENTS 

 
(1)  The following list is an exact list of the Contract Documents referred to in  Section  

2(1) of this Agreement: 
 

(a) Proposal for Independent Claims Adjusting Services City of Sault Ste.  
Marie – File #2024LGL-01-P (the “Adjuster’s Proposal”) being Schedule “A” to 
this Agreement; and 

 
(b) Request for Proposal – Independent Claims Adjusting Services for the City  

of Sault Ste. Marie (the “RFP”) being Schedule “B” to this Agreement. 
 

Schedule "A"
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(2) In the event of a conflict or inconsistency between the Adjuster’s Proposal and the 
RFP, the RFP shall prevail. 
 

4. EXECUTION OF WORK 
 
(1) The Adjuster shall always carry out the Work in a diligent manner. 

 
(2) No information about any account shall be given to any person or entity by the 

Adjuster either during or after the Term unless prior written authorization to do so has 
been provided by the Municipality, and only then, in accordance with the Municipal 
Freedom of Information and Protection of Privacy Act, R.S.O. 1990, c. M.56. Upon 
expiry of this Agreement, the Adjuster shall provide to the Municipality all accounts 
and related documentation pertaining to such accounts. 

 
5. PAYMENT FOR SERVICES 

 
(1) The Adjuster shall invoice the Municipality monthly for the Work performed for the 

Municipality in the previous thirty (30) days at the rates outlined on page 4 and entitled 
“Claims Adjusting Fee Schedule” of the Adjuster’s Proposal, and rates as listed are 
payable in Canadian Dollars. 

 
(2) Except where a dispute arises with respect to the accuracy of an invoice, the 

Municipality shall pay to the Adjuster the invoiced amount within thirty (30) days of 
receipt thereof. 

 
(3) Where a dispute arises with respect to the accuracy of an invoice issued by the 

Adjuster, the Parties shall make every reasonable effort to resolve the discrepancy, 
including undertaking a review of the account records. Where the discrepancy is 
resolved, the Adjuster shall prepare and issue a revised invoice and the Municipality 
shall pay such invoice in accordance with Section 5(2) of this Agreement. Where the 
Parties are unable to resolve the discrepancy, the Municipality’s auditor shall be 
appointed to carry out an audit of the invoice and all related records and the costs of 
such audit shall be borne equally by the Parties. 

 
(4) The Adjuster may request disbursements and other expenses outside of the 

Adjuster’s regular fees on an as needed basis. Such requests shall be completed by 
way of a formal invoice form.  

 
(5) The Adjuster shall submit to the Municipality separate invoice forms for the Adjuster’s 

fees and the expenses outlined in Section 5(4) of this Agreement.  
 

6. REPORTS 
 

The Adjuster shall provide the following report to the Municipality at the interval set out: 
 

Report Explanation Frequency of 
Submission 

Bordereau Updated list of claims, with 
reserves and expense 

Every 6 months 

Stewardship Report Report that provides an overview 
of our risk management program 

Annually 
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7. TERMINATION OF AGREEMENT 
 

(1) In the event that the Adjuster breaches any provision of this Agreement, the 
Municipality shall notify the Adjuster in writing of the nature of said breach, and the 
Adjuster shall be given fifteen (15) days to remedy the violation. If the Adjuster has 
not remedied the violation to the satisfaction of the Municipality at the expiration of 
fifteen (15) days from such notification, the Municipality, at its sole discretion and 
without prejudice to any other remedy available to the Municipality, may: 
 
(a) Waive the breach; 
(b) Make any other mutually agreeable arrangement with the Adjuster; or 
(c) Terminate this Agreement pursuant to Section 7(3) of this Agreement. 
 

(2) In addition to Section 7(1) of this Agreement, where any breach of this Agreement is 
waived, such waiver may be made in whole or in part without prejudice to the waiving 
party’s rights in any subsequent breach of any provision of this Agreement. A waiver 
shall be binding on the waiving party only if it is in writing. 
 

(3) The Municipality may terminate this Agreement, without cause or reason, by giving 
the Adjuster thirty (30) days written notice. 

 
(4) At the end of the Term, the Municipality may terminate this Agreement by providing 

the Adjuster with sixty (60) days written notice of termination.  In the event such notice 
is given, the Agreement shall terminate at the end of the Term.  If the Municipality 
does not provide notice at the end of the Term as set out herein, this Agreement shall 
automatically renew for a period of two (2) years on the same terms and conditions. 

 
(5) Upon termination of this Agreement, the Adjuster and the Municipality shall forthwith 

pay to each other any monies owing to date, and the Adjuster shall return any 
incomplete account materials. 
 

8. LIMITATIONS OF LIABILITY 
 

The Municipality shall not be liable or responsible in any way for an injuries or damages 
whether physical or economic, direct or consequential, of any kind (including death) that may 
be suffered or sustained by the Adjuster or any of its officers, employees, agents contractors 
or any other person, howsoever caused. 
 

9. INDEMNIFICATION 
 

The Adjuster shall indemnify and save harmless the Municipality, its members of council, 
officers, employees, agents and contractors, from all manner of penalty, claims, losses, costs, 
expenses, actions or proceedings of any kind or nature whatsoever, arising from or related 
to anything done or omitted to be done directly by the Adjuster or by its officers, employees, 
agents or contractors in connection with the performance of the Adjuster’s obligations under 
this Agreement or from this Agreement. 
 

10. INSURANCE 
 

(1) The Adjuster shall ensure that all insurance coverage including all provisions relating 
to insurance coverage set out in this section are in place prior to the commencement 
of Services pursuant to this Agreement. 
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(2) Commercial General Liability 
 

The Adjuster shall, during the Term of this Agreement, and any renewal thereof, at its 
own expense, maintain in effect, with an insurer licensed to do business in Ontario, 
Commercial General Liability Insurance satisfactory to The Corporation of the City of 
Sault Ste. Marie and underwritten by an insurer licensed to conduct business in 
Ontario.  The policy shall provide coverage for Bodily Injury, Property Damage and 
Personal Injury and shall include but not be limited to: 
(a) A limit of liability of not less than $5,000,000 per occurrence with an aggregate of 

not less than $10,000,000 
(b) Add The Corporation of the City of Sault Ste. Marie as an Additional Insured with 

respect to operations of the Named Insured 
(c) The policy shall contain a provision for cross liability and severability of interest in 

respect of the Named Insured 
(d) Non-owned automobile coverage with a limit of not less than $2,000,000 and shall 

include contractual non-owned coverage (SEF 96) 
(e) Products and completed operations coverage 
(f) Contractual Liability 
(g) The policy shall provide 30 days prior notice of cancellation 
 
Professional Liability Insurance 
The Adjuster shall take out and keep in force Professional Liability Insurance in the 
amount of $5,000,000 providing coverage for acts, errors and omissions arising form 
their professional services performed under the Agreement.  The policy 
SIR/Deductible shall not exceed $25,000 per claim and if the policy has an aggregate 
limit, the amount of the aggregate shall be double the required per claim limit.  The 
policy shall be underwritten by an insurer licensed to conduct business in the Province 
of Ontario and acceptable to The Corporation of the City of Sault Ste. Marie.  The 
policy shall be renewed for 3 years after contract termination.  A certificate of 
insurance evidencing renewal is to be provided each and every year.  If the policy is 
to be cancelled or non-renewed for any reason, 90-day notice of said cancellation or 
non-renewal must be provided to The Corporation of the City of Sault Ste. Marie.  The 
Corporation of the City of Sault Ste. Marie has the right to request that an Extended 
Reporting Endorsement be purchased by the Adjuster at the Adjuster’s sole expense. 
 
Automobile Insurance 
Standard Form Automobile Liability Insurance that complies with all requirements of 
the current legislation of the Province of Ontario, having an inclusive limit of not less 
than $2,000,000 per occurrence for Third Party Liability, in respect of the use of 
operation of vehicles owned, operated or leased by the Contractor. 
 
Primary Coverage 
The Adjuster’s insurance shall be primary coverage and not additional to and shall 
not seek contribution from any other insurance policies available to the City. 
 
Certificate of Insurance 
The Adjuster shall provide a Certificate of Insurance evidencing coverage in force at 
least 10 days prior to contract commencement. 

 
11. ASSIGNMENT 
 

The Adjuster shall not assign this Agreement or any portion thereof without the prior written 
consent of the Municipality. In the event that the Municipality consents to such assignment, 
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the Adjuster shall ensure that any assignee undertaking any of the Adjuster’s obligations 
hereunder shall be bound by the terms of this Agreement. The Adjuster shall not be released 
of its obligation to the Municipality by reason of the assignment, and the Adjuster shall be 
deemed liable for any breach of this Agreement, or any legislation or regulation, committed 
by the assignee. 
 

12. MUNICIPALITY AND ADJUSTER CONTACT PERSONS 
  

The following contact persons and addresses shall be used by all Parties for all matters in 
this Agreement that require the Parties to send documentation to a Party, or to contact a 
Party: 
 
The Corporation of the City of Sault Ste. Marie 
Shelley Olar 
Risk Manager 
99 Foster Drive  
Sault Ste. Marie, Ontario  P6A 5X6 
Telephone: (705) 759-5768 
Email:  s.olar@cityssm.on.ca 
 
Sedgwick Canada Inc. Sedgwick Du Canada Inc. 
Janissa Johnston 
Assistant Vice President, Sales and National Accounts 
5915 Airport Road, Suite 200 
Mississauga, ON  L4V 1T1 
Telephone: (416) 500-0069 
Email:  Janissa.Johnston@sedgwick.com 
 

13. AMENDMENTS 
  

The Municipality and the Adjuster hereby acknowledge and agree that any future 
amendments to this Agreement must be made in writing and signed by both Parties. 
 

14. ENTIRE AGREEMENT 
  

The Adjuster acknowledges that there are no covenants, representations, warranties, 
agreements or conditions expressed or implied, collateral or otherwise forming part of or in 
any way affecting or relating to this Agreement other than as set out in this Agreement and 
the Contract Documents, which constitutes the entire agreement between the Parties and 
which may be modified only as set out in Section 13 of this Agreement. 
 
 

15. SUCCESSORS 
   

The provisions of this Agreement shall be binding upon, and enure to the benefit of, the 
Parties and their respective successors and, where applicable, permitted assigns. 
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6 
 

16. GOVERNING LAW 
  

The Parties hereto acknowledge and agree that this Agreement is made in the Province of 
Ontario and the Courts of the Province of Ontario shall have jurisdiction in reference to any 
matters herein. 
 

 
IN WITNESS WHEREOF the Parties hereto have signed this Agreement this 3rd day of February, 
2025.   
 
 

SEDGWICK CANADA INC. SEDGWICK DU CANADA INC. 
 
 
       

     Per: ________________________________  
      Scott Rogers 

Executive Vice President and Chief Growth Officer 
       
      I have the authority to bind the Corporation 
 
 
 
     THE CORPORATION OF THE CITY OF  

SAULT STE. MARIE 
   
     Per: ________________________________ 
      Rachel Tyczinski 
      City Clerk 
  
     Per: ________________________________ 
      Matthew Shoemaker 
      Mayor 
  
      We have the authority to bind the Corporation 
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3. SUBMISSION REQUIREMENTS

To be completed online through the Bidding System

3.1 Experience & References

Complete these items within the Bidding System:

Step 3 - References

COMPANY OVERVIEW - PROFILE OF CLAIMS ADJUSTING FIRM

Provide a brief overview of your Company outlining information such as history; description of firm; size and
range of activities; knowledge of work etc.

ffi

Line
Item

lntroduction & Overview

1 At Sedgwick, taking care of people is at the heart of everything we do, and it is the foundation of
our caring counts philosophy. Founded as a regionalthird-party administrator (TPA) in 1969,

Sedgwick has decades of experience providing claims adjusting services.

ln 2004, Sedgwick opened an office in Canada as a result of a growing demand from our U.S. clients
to deliver a service model consistent with our best practice model in the U.S. Since then, our
services in Canada have continued to grow year after year. ln 20L6, we introduced Vericlaim
Canada to meet the demand for major and complex loss in specialty lines of claims administration,
including marine. Through the global acquisition of Cunningham Lindsey in 2018, our footprint in
Canada broadened substantially, enabling us to expand our loss-adjusting presence and corporate
account grou p significantly.

Sedgwick's Canadian office has been helping U.S.-based clients manage their exposures in Canada

for the last 1-2 years. We have expanded Sedgwick's operations in Canada to grow our international
footprint and better serve the Canadian market. Currently, we have over 400 colleagues in 37

locations across Canada, with our head office located in Mississauga, Ontario. We can provide

broad geographical coverage, deep local expertise and regional customization for a nationwide
infrastructure focused on delivering high-quality services catering to the evolving needs of our
clients. Through the Sedgwick team, complete and customer-centric services are provided across all
provinces in English and French.

Sedgwick offers a nationwide infrastructure focused on delivering high-quality services catering to
the particular needs of the Canadian market in the areas of property, liability, auto and niche

Sedgwick Copyright @ 2024

Schedule "A"
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industry claims administration and adjusting services.

Our Canadian teams are licensed in all L0 provinces and two territories to ensure compliant claims

administration. Currently, the Mississauga office has 28 colleagues providing end-to-end claims

services. They are supported by bilingual colleagues in our Quebec office. Our local knowledge and

extensive experience position us to deliver consistent claims administration, accurate data

capturing, competitive pricing and excellent account management.

Our Canadian solutions consist of property claims administration; auto/motor liability claims

administration; catastrophe response; employers' liability claims services; engineering, fire and

environmental services; forensic accounting; general liability claims administration; loss adjusting;
major and complex loss; marine claims services; product liability/recall; building consultancy;

Canadian workers' compensation consultation/claims oversight; and technology.
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Cover Letter

December 13,2024

The Corporation of the City of Sault Ste. Marie
99 Foster Drive
Sault Ste. Marie, Ontario
P5A 5X5

Re: Request for proposal for insurance claims adjuster services

Dear the City of Sault Ste. Marie evaluation committee,

On behalf of Sedgwick Canada, lnc., a subsidiary of Sedgwick Claims Management Services, lnc. (Sedgwick),

thank you for the opportunity to present our ideas and responses to the City of Sault Ste. Marie's (the City's)

request for proposal (RFP) for claims adjusting services for claims settled under various property and casualty
insurance policies.

We know that the disposition of claims is where the true savings rest and we demonstrate this daily for our
customers. Our goal is to maintain our partnership with the City and the program that is responsive to your
needs and those of your constituents, Our proposal allows the City to gain a better understanding of our
comprehensive service offerings, as well as our resources and experience managing similar programs. Our
custom approach uniquely positions Sedgwick with:

r Proactive, measurable solutions that will reduce the City's total cost of risk (TCOR)

. Full disclosure of our best-in-class operations and cost transparency

r Expertise in municipal affairs and public entity governance

. Quality metrics and analytic programs that ensure superior outcomes

Our vast experience with the City as well as other municipalities and public entities across Canada has allowed
us to develop a team that is familiar with the possible challenges faced by the City. Your claimants are members

and constituents of the community, and this relationship has a delicate balance. Our team has created solutions
to meet the various needs of the City's diverse community. Diversity and inclusion of culture, language, religion
and ethnicity are held in the highest regard by our staff.

Sedgwick colleagues demonstrate the very fundamentals of our caring counts@ philosophy every day, which is

vital to our success. At Sedgwick, taking care of people is at the heart of everything we do. lt is our strength and

approach to handling each claim that sets us apart from any other provider. Our years of stability in industry
leadership, senior management, financial controls and governance have allowed us to achieve unmatched
performance for our clients.
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Sedgwick would be honored to continue our existing partnership with the City, and we are committed to
delivering expertise, consistency and compassion for each claim we manage. We are confident in our ability to
continue delivering a best-in-class solution that exceeds expectations and drives optimal outcomes.

Upon review of our proposal, should any questions arise, please contact Janissa Johnston, assistant vice
president sales and national accounts, at 416.500.0069 or Janissa.Johnston@sedgwick.com. Janissa will serve as

the main point of contact for Sedgwick during the RFP and procurement process. We look forward to additional
discussion regarding how Sedgwick can continue to fulfill the needs of the City. As the undersigned, I am

authorized to contractually bind our firm. Thank you again for considering Sedgwick.

Sincerely,

-.-'Da*?,6tr,
Scott Rogers

Executive Vice President and Chief Growth Officer
Sedgwick Claims Management Services, lnc.

Janissa Johnston
Assistant Vice President, Sales and National Accounts

Sedgwick Canada, lnc.

w

aSedgwick Copyright O 2024
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Firmrs Hourty Rate - Junior Adjuster

Firm's Hourty Rate - lntermediate Adjuster

Firm's Hourty Rate - Lead Adjuster

Claims Adjusting Fee Schedule

$ffiinour
$Mlrrour
$Wtt'rout
$ilMrctaimFtat Rate Fee ($0 to

Inctuded Services:

Ctaims Set-Up Fee (if applicabte) ffircuim

i,liscetlaneous Extra Gharges
(ptease indicate)

@$rpe'I

Additionat charge for after hourswork
(if appticabte)

(or minimum hours bitted forafter hours worked)

lndicate and define portion of hours if and where appticabte:

liltr;ljr{r. 
.
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Section 4

4. Appendices

Applicable documents

Form of Agreement

A sample Form of Agreement, which will form the basis of any negotiation for the Work is provided in the
Documents section of this bid opportunity. Proponents will clearly indicate in the response box below, any
condition in the Form of Agreement that is not acceptable and provide alternate wording for the City's
Solicitor review and consideration.

lf the Form of Agreement is acceptable, proponents will select the check box to opt out of completing the
form.

We will not he submittingfor FORM OF AGREEMENT

Line ltem Response

9. INDEMNIFICATION

The Adjuster shall indemnify and save harmless the Municipality, its members of council, officers,
employees, agents and contractors, from all manner of penalty, claims, losses, costs, expenses, actions or
proceedings of any kind or nature whatsoever, arising from or related to anything done or omitted to be
done directly bythe Adjuster or by its officers, employees, agents or contractors in connection with the
Adiuster's negligence or willful misconduct in the performance of the Adjuster's obligations under this
Agreement or from this Agreement.

Expfanation: Sedgwick agrees to provide indemnity for its own negligence or willful misconduct.

lO.INSURANCE

Primary Coverage

The Adjuster's seneral and auto liabilitv insurance shall be primary coverage and not additionalto
and shall not seek contribution from any other insurance policies available to the City.

Explanation: Not oll policies offord coveroge for primory ond non-contributory. Specifying the ones that
do.

hi
B
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@sedgwickSedgwick Canada lnc.
5915Airport Road, Suite 200 , Mississauga, ON L4V 1Tl

Tel.: (888) 601-6228 Fax: (905) 671-7819

IN ACCOUNT WITH

Attention

lnsured:
Claimant:

Policy Number:

Your Claim No.:

Glaim Type:

Adjusting Services - Flat Rate

Terms: Due Upon Receipt

Claims Adjustment Services - GST Exempt

Your Portion: 100.0000%

INVOICE

Our File No.

lnvoice No:

BillType:
Branch:
Loss Date:

Date:

PST/QST

GST/HST

Total

nn Total Due **

@

$750.00

$0.00

$0.00

$750.00

$zso.oo

Please include our invoice number 600204872657-l on your remittance of CAD $750-00 to

For Canadian Dollar: C/O T44160C P.O. Box 4416, STATION A, Toronto, ON MsW 0G3
For U.S. Dollar: C/O T44160U P.O. Box 4416, STATION A, Toronto, ON MsW 0G3

This assignment is being handled by Adjuster Name who can be reached at Phone number

Email Remittanceto: AReceivable@Sedgwick.com

Royal Bank of Canada
70 York Street Suite 1253 Toronto, Ontario, MsJ 159

06021
003
ROYCCAT2

Sedgwick Canada lnc-

1 00831 7

lnvoice Number

Beneficiary Bank

Bank Address

Transit Number
Bank Number
SWIFT

Account Name

Acmunt Number
Reference

Royal Bank of Canada

70 York Street Suite 1253 Toronto, Ontario, MsJ 159

06021
003

ROYCCAT2

Sedgwick Canada lnc.

4003729
lnvoice Number

Fax Payment Notice lo: 1-877-917-4369. For more information contact the Accounts Receivable Department at 1-888-377-0790

Bank
Address

Number
Number

FT

Name

Number

We thank you for your business!

Please return this copy with your remittance PST /TVQ1213772O97GST/TPS 83084 3819
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@sedgwickSedgwick Ganada lnc.
5915Airport Road, Suite 200 , Mississauga, ON L4V 1T1

Tel.: (888) 601-6228 Fax: (905) 671-7819

IN ACCOUNT WITH:

Attention:

lnsured:
Glaimant:

Policy Number:

Your Claim No.

Glaim Type:

Adjusting Services

Terms: Due Upon Receipt

Claims Adjustment Services - GST Exempt

Your Portion: 100.0000%

INVOICE

Our File No.:
lnvoice No:

Bill Type:

Branch:

Loss Date:

lnterim

Date:

PST/QST

GST/HST

Total

** Total Due **

@

$125.00

$0.00

$0.00

$125.00

$ 1 25.00

Please include our invoice number on your remittance of CAD $125.00 to
This assignment is being handled by Adjuster name who can be reached at Phone Number

Royal Bank of Canada
70 York Street Suite 1253 Toronto, Ontario, M5J 1Sg

06021
003

ROYCCAT2
Sedgwick Canada Inc.

1 00831 7

lnvoice Number

Beneficiary Bank

Bank Address

Transit Number
Bank Number

SWIFT
Account Name

Account Number
Reference

Royal Bank of Canada
70 York Street Suite'1253 Toronto, Ontario, MsJ 159
0602'1

003

ROYCCAT2

Sedgwick Canada lnc.

4003729
lnvoice Number

Beneficiary Bank

at: 1 -888-377-0790contact the Accounts Receivable

Address

Number

Fax Notice to: 1-877-9174369. For more information

k Number
FT

Name

Number

GST/TPS 83084 3819 r5T/]J/Q1213772097Please retain this for r file

We thank you for your business!

Page 131 of 291



Sedgwick Canada lnc.
lnvoice ltemization

Page I

Cost Center:
69sedgwick @

Customer:

Glaim Number:

Insured:

Our File Number:

Date of Loss:

lnvoice #:

Work Date

01t05t2024

01t05t2024

01t0s/2024

01t052024

01t05t2024

01t05t2024

01t05t2024

0'/23t2024

02t23t2024

02t23t2024

02t23t2024

04110t2024

04t10t2024

o5t27t2024

07to9t2024

08t26t2024

Prod ucer Hou rs/Mileage/Units
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Sedgwick Ganada lnc.
45 Vogell Road Suite 210, Richmond Hill, ON L4B 3P6

Tel.: (905) 707-5527 Fax: (866) 907-6190

IN ACCOUNT WITH

Address

Attention

lnsured:
Claimant:

Policy Number:

Your Claim No.:

Claim Type: GENERAL LIABILITY

Our File No.:

lnvoice No:

Bill Type:

Branch:
Loss Date:

Date:

Previous lnvoice Datelnterim

Adjusting Services

Secretarial

Telephone/Fax/Cellu lar Pho ne

Terms: Due Upon Receipt

Claims Adjustment Services - GST Exempt

PST/QST

GST/HST

Total

$376.20

$0.00

$0.00

$0.00

$0.00

$376.20

Your Portion: 100.0000% ** Total Due ** $376.20

Please include our invoice number 60020486986'l on your remittance of CAD $376.20 to

For Canadian Dollar: C/O T44160C P.O. Box 4416, STATION A, Toronto, ON MsW 0G3
For U.S. Dollar: C/O T44160U P.O. Box 4416, STATION A, Toronto, ON MsW 0G3

This assignment is being handled by Adjuster Name who can be reached at Phone Number

Email Remittanceto: AReceivable@Sedgwick.com

Canadian Dollar
Wire Payment lnstruclions for Account rendered in

U.S. Dollar

Beneficiary Bank

Bank Address
Transit Number
Bank Number
SWIFT

Account Name

Account Number
Reference

Royal Bank of Canada
70 York Street Suite 1253 Toronto, Ontario, M5J 159

06021

003

ROYCCAT2
Sedgwick Canada lnc.

1008317

lnvoice Number

Beneficiary Bank
Bank Address
Transit Number
Bank Number
SWIFT
Account Name

Account Number
Reference

Royal Bank of Canada

70 York Street Suite 1253 Toronto, Ontario, MsJ 1Sg

06021

003

ROYCCAT2
Sedgwick Canada Inc.

4003729
lnvoice Number

Fax Pavment Notice to: 1-877-917-4369. For more informalion please contact the Accounts Receivable Departmeni at: 1-888-377-0790

GST/TI€ 83084 3819

We thank you for your business!

Please return this copy with your remittance H/]]/Q\2137720e7
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Sedgwick Canada lnc.
45 Vogell Road Suite 210, Richmond Hill, ON L4B 3Po

Tel.: (905) 707-5527 Fax: (866) 907-6190

IN ACCOUNT WITH

Address:

Attention

lnsured:
Claimant:

Policy Number:

Your Claim No.:

Claim Type: GENERAL LIABILITY

Our File No.

lnvoice No:

Bill Type:

Branch:
Loss Date:

Previous lnvoice Date:

Adjusting Services

Secretarial

Te lephone/Fax/Cellu lar Phone

Terms: Due Upon Receipt

Claims Adjustment Services - GST Exempt

PST/QST

GST/HST

Total

$376.20

$0.00

$0.00

$0.00

$0.00

$376.20

Your Portion: 100.0000% ** Total Due ** $376.20

Please include our invoice number 600204869861 on your remittance of CAD $376.20 to

This assignment is being handled by Adjuster Name who can be reached at Phone #

Canadian Dollar
Wire Payment lnstructions forAccount rendered in

U.S. Dollar

3eneliciary Bank
Bank Address
fransit Number

Bank Number
SWIFT
Account Name

Account Number
Reference

Royal Bank of Canada
70 York Street Suite 1253 Toronto, Ontario, MsJ 159

06021

003

ROYCCAT2
Sedgwick Canada Inc.

1 00831 7

lnvoice Number

Beneliciary Bank

Bank Address
Transit Number

Bank Number
SWIFT
Account Name

Account Number

Reference

Royal Bank of Canada

70 York Street Suite 1253 Toronto, Ontario, M5J 159

06021

003

ROYCCAT2
Sedgwick Canada Inc.

4003729
lnvoice Number

Fax Payment Notice to: 1-877-917-4369. For more information please contact the Accounts Receivable Department at:

GST/TPS 83084 3819

We thank you for your business!

Please retain this for your file PST/T]/Q1213772097
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Sedgwick Canada lnc.
lnvoice ltemization

Page 1 @ sedgwick (9

Gustomer:

Glaim Number:

lnsured:

Our File Number:

Date of Loss:

lnvoice #:

Work Date

02t17t2024

03t18t2024

03t22t2024

o3t25t2024

03t25t2024

03t25t2024

04t10t2024

04t10t2024

04t18t2024

05t14t2024

07123t2024

07t30t2024

07t30t2024

Description

Email lawyer

Review file

Email

Report 12

Report 12

Transcription Report 12 (d) March 25,2024

Telephone Call (Local)

Email flrud report

Receive and Review Statement of claim/Review file

Review file

Email filtrd report

Report 13

Producer Hours/Mileage/Units

333 0.2000

333 0.2000

333 0.2000

333 0.5000

333 0.5000

K00 0.5000

333 0.2000

333 0.1000

333 0.5000

333 0.2000

333 0.2000

333 0.1000

333 0.4000

Total Hours 3.8000

Mileage

Faxes:

0.00

0.00

Photocopies:

Photographs:

0.0000

0.0000

Adjusting/Appraisal Services:

Secretarial Services:

Total Hours

3.3000

0.5000

3.3000
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Financial Services Regulatory
Authority of Ontario

25 Sheppard Ave W, Suite 100

North York, ON

M2N 656

Telephone: 416 25O 7250
Toll free: 1 800 668 0128

lnsurance Act Licence

Number:

24C0348-R

This is to certify that

SEDGWICK CANADA INC.'SEDGWICK DU
CANADA ING. O'A SEDGWICK

is hereby licensed to carry on within Ontario the
business of an insurance adjuster for the
Companies under All Classes of policies as
defined in Sections 397 and 400 of the lnsurance
Act (Ontario), until:

Autorit6 ontarienne de rdglementation
des services financiers

25, avenue Sheppard Ouest, bureau 100

North York (Ontario)

M2N 656

T6l6phone :4162507250
Sans frais : 1 800 668 0128

Loi sur les assurances pennis

num610

24C0348-R

est autoris6 par le pr6sent

SEDGWICK CANADA INC.'SEDGWCK DU
CANADA INC. O/A SEDGWCK

est titulaire d'un permis I'autorisant d faire des
affaires en Ontario en tant qu'expert en
assurances pour les compagnies des polices de
toutes cat6gories d'assurance telles qu'elles
sont r6sum6es dans les articles 397 et 400 de la
Loi sur les assurances de I'Ontario, jusqu'au

June 30,2025

unless this licence is lawfully suspended or
revoked before that date. lt is understood
that the person(s) listed on the application
is (are) authorized to act for and on behalf
of the Licensee in transacting the business
as designated on this licence.

Toronto, May 14,2024

Mark White

Chief Executive Officer

30 Juin 2025

sauf en cas d'annulation ou de suspension l6gale du
permis avant cette date. ll est entendu que la (les)
personne(s) mentionn6e(s) dans la demande est
(sont) autoris6e(s) a agir pour le compte et au nom

du titulaire du permis pour la conduite des affaires,
tel qu'il est indiqu6 dans le pr6sent permis.

Toronto, le 14 Mai 2O24

MarkWhite

directeur 96n6ral
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Count on Sedgwick around the world
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Loss Reporting Capabilities

t#)
Sample Reports & Customized Analysis
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CUSTOM GRAPHS & CHARTS - BO WEBI & EXCEL

Claim Counts and Key Performance Tracking:
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Claim Frequency Analysis:
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Claims Analysis by Line of Business/Cause/Peril:

Property Glalmr Report from 06/0112016 thru 0C/30r2017
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CUSTOM EXCEL REPORTS, AGGREGATE TRACKING & DATA EXTRACTS
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CTABS - CLAIM ABSTRACT REPORTS

General Claim Detail, Financial Summary, Transactions, and Notes.
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2O24LGL.O1-P . INDEPENDENT CLAIMS ADJUSTING SERVICES

Opening Date: November 15, 2024 3:40 PM

Closing Date: December 13, 2024 4:00 PM

Vendor Details

Company Name:

Address:

Contact:

Email:

Phone:

HST#:

Submission Details

Created On:

Submitted On:

Submitted By:

Email:

Transac'tion #:

Submitte/s lP Address:

Sedgwick Claims Management Services, lnc.

8125 Sedgwick Way

Memphis, TN 38125

Janissa Johnston

sed gwi ckrfp@sed gwick. com

901-415-7400

Thursday December 12, 2024 12'.23:50

Friday December 13, 2024 1 5:1 5:59

Janissa Johnston

sedgwickrfp@sedgwick.com

56fe0860-7 1 bb-4c8d-9601 -d 229fc8ccba2

75.66.156.254

Bid Number: 2024LGL-01-P Vendor Name: Sedgwick Claims Management Services, lnc.
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Schedule of Prices

sums, hereinafter stated. HST is additional. Pricing in Canadian Funds.

* Denotes a "MANDATORY" tield

Do not enter $0.00 dollars unless you are providing the line item at zero dollars to the Owner (unless otheMise specified).

lf the line item andior table is "NON-I\iIANDATORY' and you are not bidding on it, leave the table and/or line item blank. Do not enter a $0.00 dollar value.

Optional- Value Add Services -Rates

Understanding and Work Plan Table .

T We will not be for Value Add Seruices -Rates
Line ltem Descriptlon LJnlt Rate

1

2

3

4

5

7

I
I
10

PROJECT UNDERSTANDING, APPROACH AND WORK PLAN

The proponent will provide detailed information demonstrating their project understanding and proposed work methodology to achieve the project deliverables.

Representatives.

As the incumbent, we are tully capable and will continue assisting the City with your claims loss adjusting needs,
including but not limited to claims handling, reserues and negotiations with insurers, claimants, lawyers and City
representatives.

Specialization and expertise

Sedgwick's municipal experience:
Sedgwick in Canada has made the public entity space a primary focus. We leverage our experience to effectively
manage the wide aray of issues facing our public entity and municipal partners today. Our comprehensive solutions
focus on mitigating and reducing risks and losses; keeping employees and organizations healthy and productve;
protecting the publids trusq and containing costs that €n impact the bottom line.
Our knowledge and expertise in the public sector space iE extensive. We believe we have the cpability, @pacity and
systems to continue seruicing your program. ln particular, Ryan Zavif2, senior claims adjuster, has been handling claims
for the City for over 20 years and is very knowledgeable of the City's seruice standards. Derick Filoon, regional
manager and senior adjuster, has worked with several public entity and municipal clients, and his role has ranged
from completing task assignments to tull file handling.
lvore than 75% of our municipal and public entity clients are based in Central Ontario, making us the premier

in this region; Sedgwick's substantial customer base in the public entity sector spans nationwide. Since 2019,
handled more than 14,000 claims in this unique space, not including claims handled for the programs where

operate on behalf of insurers in this market.
A deeper look into our municipal wolk provides lhe following breakdown of these 14,000+ claims as detailed below
by line of business:
. General liability - 81.8olo
. Property - 8.9%
. Auto - 8.3%
. Accident benefits - 1.0olo

For each line of business, we have best practices for handling claims as well as claim workflows. These best
practices are written standards thal provide a daily roadmap for our colleagues regarding specitic file management
directives.
Our best practices set consistent handling requirements for all claims so our files depict the steps and actions taken
during the course of handling. They also assign responsibility to specific individuals so there is no ambiguity as to
each team member's responsibility.

best guidelines also serue to manage the adjustels time. There are targeted goals that require actions
within @rtain timefTames. \/\/trere

in prompts and exception edits that provide the
up for the adjuster automatically in the system
each client's timeline requirements.

best practices cover seryice expectations that include but are not limited to the following:
PIPEDA completon
Time to contact all parties
Reserue assessments/timelines
Acknowledgement reporting
Reporting ouuines io clients
Broker liaison
Vendor management
Diary p.otocols
Subrogation/recovery management
Litigation guidelines
Documentation follow-up
Photographic details/scope drawings
Superuisory review
Audit reviews
Cycle time to closure awareness
best practices oudine the investigation, verilication, validation and documentation that is necessary at lhe onset of

claim. Once completed, lhe adjuster will review the coverage, negligence and case law to detemine bolh lhe
and exposure the City faces. Proper reserues will be posted based on the most probable payment. ln

while considering the exposure, lhe adjusters will consider salvage, subrogation or recovery, and vendor

these goals are concerned, our claims management system has boilt-
adjuster with handling assistance. These prompts and edits are set

at the tjme the claim is assigned and can be customized according to

Lins
Item lDescrintion in""non""
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obligations to defend and indemnify the City.

Property expertise:
Our claims handling process ensures:
. Receipt of notice of loss
. Rapid response regarding site contact and investigation
. Thorough communication and consultation with the City
. Determination of loss for building, contenvstock and time
. ldentification of salvage and subrogation potential

element as appropriate

equipment,
qitical path items
City personnel to

obtain pricing
equipped with

from the City's usual supply chain vendors or other prefened vendors. Sedwick adjusters are also

On
lhe City

Litigation support

at the eadiest possible opportunity for either Eetllement or defense and continue to evaluate through resoluton. Our
adjusters are trained in @ntrolling allocted expense costs. Our @nbol adjusters are aware of all fles in liligation,
and when a irial is scheduled wilhin the next 30 days, they are responsible for reviewing the status to ensure
preparedness for trial and confirm the City has been notified of the trial dates. The workup by defense counsel is

monitored to ensure they complete their assigned responsibilities in a timely and cost-effective manner. Our
experience is simple: early resolution of claims saves money. Therefore, we are always looking lor ways to bring a
claim to resolution, whether by settlement, mediation, arbibation or dispositive motion, such as summary judgement.

Our litigation management guidelines define the expectations of the claims handler as well as defense counsel in a
@mprehensive litigation management program. Some of the unique features we ofier are:
. A focused strategy to achieve closure in the most efrcient, timely and economical manner
. Reduc{ion of legal expense
. Resolutionstrategies
, Resolution at the earliest appropriate possible time
. Examination and validation of litigatjon fees

Continuing edu€tion

TEining

to provide developmental and
with personalized suggestions

elective courseware for
for leaming activities

on role and interests. The platfom includes a broad selection of leaming modules and access to Sedgwick

university has created more than 15,000 self-paced modules for our colleagues and esiablished strategic
with extemal vendors to an exiensive library of

and digiial developments.

computer software estimating systems to provide detailed repair and replacement estimates as well as
large losses of $1 million and greater, Sedgwick will not provide any fomal estimate until confiming

that all details obtained are accurate and that all par{es agree with the preliminary estimates.

to desqibe how they stay updated on dranges afiecling
in geneEl,

Bid Number: 2024LGL-01 -P Vendor Name: Sedgwick Claims Management Services, lnc.
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3 Our seven-year partnership with the City puts Sedgwick in the unique position of fully understanding your particula.
claims environment, opportunities and challenges. We also know that managing risk for public entity and municipal
clients creates challenges that are unique in the breadth of their exposures and the diversity of potential claims.
Public entities represent a broad risk profile that may ovedap or include city and municipal workers, kansportation
workers, law enforcement and edu€tional institutions, among olhers. They may comprise multiple unionized
populations, each wilh specific requirements.
Achieving optmal loss preventjon results requires understanding each client's industry and needs. We ensure every
program speaks to the unique needs of each client, now and into the future. We focus on curent trends and
lorecasting changes that may be significant to our public entity and municipal client partners, including:
. Preparing for emerging risks

' Embracing nextlevel technology
. ldentifying strategies to add effciencies and improve outcomes
. Broadening claims expertise as needs change
ln an environment where financial continuity depends on public perception and extemal stakeholders, we offer clients a
risk management program lhat is flexible and responsive. We focus on developing custom programs that offer reliable,
financially aware, accessible and scalable claims seryices that guide our clients, their employees and the members of
the community they serye through the claims process.
We leverage our experience to effectively manage the wide aray of issues facing our public entity and municipality
parlners today. Our comprehensive solutions focus on miligating and reducing risks and losses, keeping employees
and organizations healthy and productive, protectng the public's trust and @ntaining costs that can impact the boftom
line.

Proponent to submit a Statement of Understanding which includes the
Proponents knowledge of the municipal claims environment, opportunities
and challenges.

Provide infomation
lead adiuster(s)

induding
as well

brief resumas for lhe Acount Manager
as other team membeE, wilh lhe overall

for the City's daims.

lhe the City wi[ maintain its Nrent daims team. Per the RFP requirement, team CVs have been
on each colleague.in the seclion and @ntiain more detailed infomation

. Ryan Zavitz, Senior Claims Adjuster - Ryan handles modeEte to cmdex @mmercial liability daims, product
and @nsFuction liability claims, €suslty daims (CGL) and bodily injury daims. Ryan is a licensed adjuster in Oniario
and has his CIP designaton.. Denick Fil@n, Regional Manager and Senior Adjuster - Detrick has more than 25 yea6 of industry
exp€rience. His proGssional focus is on environm€ntal spills, large complex firE loss and commercial general liability

Derick is an all lines liensed aqu$er and has his CIP designatjon.
Vice Presid€nt, Public Entities - Michael has 37 yeffi of industry experi€nce with a primaryMichael Moris,

on municjpal liability. Mich@l's professional areas of experlise are municipal liability, @nnercid property and
medicl malp€c{ice claims. Michael has E CIP designation.

Bid Number: 2024LGL-01 -P Vendor Name: Sedgwick Claims Management Services, lnc.

Page 153 of 291



Best prac{i@ standards - To provide needed consistency in individual files, we have created and continually manage
our shared best practices for each line of business. These best practices are written standards that provide a daily
roadmap for our colleagues regarding speciflc file management directives. Every expectation is communicated to our
colleagues during orientation and reinforced through regular quality improvement initiatives. Specifc areas covered in
lhe best practi@s include investigation, reserying, development of action plans, managing medical costs, resolution,
litiqation management and client communication. Our best practices are dynamic and change based on the needs of
our industry, product innovation and our customers. Once we set goals, establish expeclations, train and measure our
progress, we use the data from these areas to create ongoing enhancements. This includes ongoing reviews by our
operational and account management teams to provide feedback and recommendations for any necessary
improvements.
Sedgwick provides the following narrative as its approach to eflective investigation and adminisuation:

Communi€tion - As lhe incumbent, Sedgwick will continue using the City's prefered method of communication.
Upon award of contracl renewal, we would recommend a reimplementation meeting to review the curent program and
make any necessary revisions, including but not limited to the City's prefened communications with Sedgwick. We are
committed to providing high-quality seryice and consjstent communication, driving the best possible outcomes for the
City. We developed detailed client seruice instructions (CSls) with lhe City, and our adjusters conlinue to review your
CSls, which are uploaded in our claims management system, CTABS, and they stricty adhere to the City's
instructions relating to authority levels and approvals. Dialogue with the City is imperative in the claims adjustment
process. We continually communi€te updates in the claims process to summarize progressive efforts to conclude
specific issues and move the City's claims to closure. We are committed to maintaining timely, courteous
communication with the City throughout the life of the claim; responding to all requests in a cooperative, timely
manner; and proactively preventing the escalation of communication issues.

. New claim notices - Sedgwick receives new losses from the City via email generated through the CTABS
system. Sedgwick immediately sends an acknowledgment of reeipt to the City.

. Receipt and review - Each new claim is reviewed by the manager on lhe same day it is received.
Catastrophic losses require immediate attention and assignment. Wthin 24 hours of receipt of the claim, lhe claim is
logged in the claims system and a physical file is qeated.

' 2+hout contact - The adjuster will make contact by telephone or email with lhe insured or the City,
claimant(s) or their attomey within 24 hours of receipt of lhe assignment, and this 24-hour contact with all parties
must be documented in CTABS. lf documeniation is delayed, the reason for delay should be included in the notes.

Coverage/policy verification - Claim files will document affimation of coverage in force for lhe date of loss and
identiry the mrrjer, policy number, policy period, applicable deductible or self-insurance retention, foms and
endorsements. Should a coverage issue exist, Sedgwick will @ntact the City ac@rdingly. Recommended reseryation
of rights, declinations or olher coverage issues will be handled in accordance with lhe CSls.

lnvestigation - The claim specialist will gather all pertinenl infomation to propedy
practice model includes prompt investigation, evaluation and resolution of a claim

evaluate the claim. Our best
eilher lhrough compromise or denial.

Field adjusters will only be utilized when waranted and approved by lhe City. The
thorough investigation in order to direct the file to a succeEsful conclusion. 24-hour

goal is to @nduct a timely and

obtaining lhe City's approval, field personnel will be assigned when ne@ssary to expedite the investigation in order to
p.eserue and/or protect the interests of the City. Field personnel would be engaged for appraisal of property
damages. Our seryice level expectation is to deliver the final report to the City within 10 business days of the
inspection and/or completion oI the investigation. lf awaiting additional infomation, testing, etc., we will communicate
lhese delays with lhe adjuster.

Diary - At the time new claims infomation is entered into Sedgwck's claims system, an automated diary is set
based on the nature of the claim and the outstanding plan of action (PoA)/investigation. lnitial diaries for adjusters
should not exceed 30 days and may be shorter as specifled by the City. iraintenance diaries are established based
on claim activity. Claims with outstanding issues should be diarized for follow-up at 30 days or fewer. Less active
claims may be set at 60 days. Claims with no outstanding issues may be set at 6& to 120-day interuals. Litigated
cases are routinely diarized at 6G to g$day interyals unless case activity dictates otheNise. A manageis/adjuster's
diary will also be set. lnitial diaries should not exceed 30 days, unless specified otheNise in the CSls. Maintenance
diaries are set at 6& to 12$day interyals. Diary review is based on the adjusteds experience level and the
@mplexity of claims. AII open claims must be on diary.

Reporting - Our proprietary CTABS claims management system combines experiencebased decision-making with
domain-specific insurance knowledge to ofrer the City and aulhorized users real-time, intemet-based acess to review
claims status, adjuster notes, etc. ln addition, we offer data in two ways: in a report fom (standard and/or
customized) or in raw fom (elecbonic) for the City to work with direcily. Reporling requirements are defined in the
City's CSls, \Mrere the CSls are silent on reporting requirements, the following instruction appliesr First reports are
due within 30 days of reeipt of the claim, with additional reporting at 3Gto 6$day interyals, as dictated by file
activity. Reports are prepared according to Sedgwick's €ptioned €sualty report oulline.

Reserues - Sedgwick will establish reseryes to reflect lhe probable ultimate cost as it relates to indemnity and
expense payments. An initial reserye will be established based on infomation supplied at the time of initial notice of
the claim and in no event more lhan seven days following receipt, unless olheruise documented. Thereafter, reserues

following the initial investigation, generally 14 to 90 days. Reserue analyses
are reviewed at each

Large loss notifi€tion - Claims reseryed at or above a level identitled by the City (and documented in the CSls)
require immediate submission of a large loss notification. This seryes as notice to the City of exposure requiring
@mmuni€tion to management or undeMiting. Subsequent reporling should follow the schedule defined in the CSls.

Subrogaiion - Subrogation and indemnili€tion potential will be aggressively explored during the investigalion of each
claim, V\ihen potenlial is identified, written notice will be given to the appropriate party. Notice will be immediate and
will contain details of lhe claim, including an estimate of lhe damage. A fomal demand for subrogation, with
accompanying documents, will be submitted within 15 days of the final payment. Follow-up demand noti@s will be
generated at 3Gday interyals until recovery is complete,

File closure - Once all necessary closing documents are obtained; settlement and expense payments are issued;
and closing reports are completed, lhe file will be subject to a closing audit. The adjuster is responsible for ensuring
all data entry work is accurate and complete prior to file cloEure. The adjuster and superyisor will enter electronic
notes documenting thei. fnal review and closure of the file.

Periodic meetings and case file reviews - Sedgwick agrees to periodic claim flle reviews. The accounl manager will
attend in person. Field adjusters will attend telephonically as required.

Auditing of claim-related invoices - Sedgwick tighly conlrols allo€ted expenses. All claim-related invoices are
reviewed and audited prior to submission to the City for payment. The adjuster reviews invoices for confomity to fee
schedules and scope of the assignment Adjusters initial and date the invoice to document the date lhey reviiled the
invoice and approved it for payment. To control allo€ted expenses, Sedgwick requests authority from lhe City prior to
enoaoino anv consultiant.

Describe your claims handling principle and strategy, your seruicing plan,
your seruie standards and timeiiames for deliverables for the City. The
Proponent should include how they will process lrunicipal claims trom
the assignment to conclusion of a claim. lnclude response time, the
timing of reports, communi€tions with lhe City, denials, obtaining
releases and providing payments, subrogation tasks, setting reseryes,
file closure, meetings with City staff and billing procedures.

you claims handling princjple regarding subrogation matters,
your fe scfiedule if they will be billed difrerenty.

W6 identi$ subrogation opponunitj€s during ihe initial invesligation and hroughout the life of the daim as we oblain
in
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All claims adjusting seryices are charged at a per-hour rate, Our fees are detailed below and we have provided the
claims adjusting fee schedule in the documents upload section. The fee schedule is included the document titled
Sedgwick company overuiew and additional documents.
. $125 per hour for all adjusting seruices
. $125 per hour for file 6et up

' No miscellaneous fees
. No after-hours lees

7 Describe your claims handling principle for claims that may require
adjustment outside of Ontario, include your fee schedule if lhey will be
billed diferently.

I handling principle for handling of one claim with
water main break. sewer back up etc..)

Desqibe your daims
multiple claimsnts (ie.

Any Bvent wilh claims filed by multiple claimants indF the per-daim fee for Bach claim filed.

Conllmed. As the incumbent, the City will continue to have 24t access to your lead adjuster. Likewise, your claims
team will continue to be staffed adequately. The City will conlinue to have tull access to customer support seryices
and other client resources, as needed.

Customer suppoft

Our customer support seryices are handled by Sedgwick care team representatives (CTRS). Our care team operations
have bilingual (English/French) CTRS on staff and also use language line seruices for additional and off-hours support.

CAT claims

Sedgwick enlists near-shore resources to assist in any catastrophic (CAT) events or claim surges. lt is our strategy to
supply lo€lly as much as possible and lhen enlist lhe seruices of sister contact centers to provide immediate backup
to the lo€l team. Those individuals opeEte in the same lT environment as Canadian staff and are also managed by
Canadian operations staff.
Our past experience has shwn lhat leveraging oulof-country staff support works for CAT events. We have
successtully utilized U.S.-based offices for domestic CAT events.

Loss adjusting scenario

to school district:
involved a larges€le assessment of 13 locations with 90 buildings affected by severe stom

winds. Sedgwick assembled a rapid response team of building consultants to conduct an initial triage ot all buildings
to detemine the level of damages, idenlify any emergency or life safety issues, and detemine if additional experls
were needed, including slructural engineering, l\rEP engineers and environmental consultants. Equipment used during
the tdage assessment included aerial drones, themal infrared (lR) €meras to detect water intrusion, digital
photography and digital scope documentation.
The triage assessment documentation and infomation were used to:
. Develop a rough order of magnitude (ROIV) based on the initial assessment
. Advise the adjuster on what additional resources and experts were needed
. Notify the adjuster and insured of any emergency seNices or life safety issues
. Work with the insured and their contractors to secure and temporarily cover any roof openings or other exterior
penetrations that would allow water intrusion into lhe buildings
Sedgwick developed a spreadsheet matrix to identify all loGtions and buildings and llack inspection dates, triage
notes, level of damages, temporary repairs, environmental or skuctuEl issues, other experts and cost tracking for the
repairs.
Once the triage assessment was completed, Sedgwick mobilized a team of building consultants to begin detailed
building assessments to document and quantify loss related damages. Constant communicalion with the insured and
@mpus maintenan@ superuisors was critical for access to all buildings and collection of any building infomation,
such as floor diagrams, building plans and any infomation regarding hazardous materials.
We used the detailed field documentation to produce scope outlines for each building and relatve loss related
damages. We provided these scope documents to lhe adjuster, insured and insured design team. Once the individual
prcjects were let out for bids and subsequent repairs, Sedgwick was utilized lo review and track proposals and
invoicing and make sure all code upgrades and owner bettements were identilied and segregated. This process
of,en included comparing proposals and invoicing against lhe initial Sedgwick field documentation and infomation.
Upon completion of Sedgwick's assignment, we provided all documentation to the adjuster through a sharable link and
a summaff soreadsheet wilh all inspecition dates and pertinent infomation for each location and buildinq.

Severe stom damage
This loss assignment

I Confim the availability of lead adjusters to respond to claims on a 2417
basis, adequate support stiaff and the availability of support seryi@s
and olher resources as may be ne@ssary. lnclude how a catastrophic
claim or emergency would be handled and provide any examples of
loss adjusting completed by your adjuster(s).

Sedgwicl has the €pabilities ild qpeien@ to provide ilte City with su@ssful complex and €tastrophic daims
s€rui@s, The CiVs lead aquster, Rysn Zavitr, woRs and livet lo@fly; thus, he is able to tespond prompty to
emeqent/CAT events ild en easily navigate !o anend 6ites as equirad. As noted in our prior Fsponse, we €n
also enlist reil-shore reso!res io assist in any €taslrcphic events or claim surges, as n€eded.
We have providsd a sucess slory detailing our expedence and exp€rtise below:

Complex loss: Client sufrers devastaling fire

A devastaling fire engulfed a clienfs property, desfoying ihe building @mdetely. Adja€nt tro the prcperty, a prcminent
phamacy sutrered qlensiva tire, smoke and soot damage. The insurer entrusted Sedgwick's adjuste6 to managa this
@mplex claim. Two seasoned adjusteE led the Gspon6e, levaEging their conaboEtive expertise.
Be€use of salely requiEments, lhe insured @uld not opeEle ils business following lhe fire, Sin€ the incideni
o@ured befoE fie hdiday s€asffi, seering builders and reslorers be€me a signifi€nt challenge. Additionally, the
building's @nplex wnership struclure required sonstant mmmuni€tion with lhe insureis adjuster and appointed
restorers. Teamwork and strategic coordination between di6ciplines would bE pivolal in the e@very pr@ss.
leveraging our networks, the dedi€ted aqusteB sil$y deployed an engineer, builder and reslorer to address
ompliance issues and site safety. AqusteF collaboEted with the insued to undeFtand their busiress needs and set
up E selt-contained dispensary to maintain presdiption servies, Sedgwick engaged torensic amlnting serui@s
(FAS) for business interoption (Bl) support while crealing a @mprehensive plan. To ensm progress tracking, regular
meetings with the insured and the adjusting team iook plae, and the lead adjuster pmvided @ntinuous updates io all
stakeholdeE.
Throughout ihis @mplex fiE daim, effective teamwork and strategic coordination between Sedgwick's loss adjusters,
FAS ad vsious @ntracloB helped expedit8 lhe recovery proess for the hsured, including:
. Temporary setup - Swiffy ompleled within weeks, ensuring it met buildjng hygiene and satety slandards
. Cost raviews and s@pe 6nlimalions - Conducted tot the buildeis and restorefs work
. Stock infomation - Reviewed and settled within a month
. A delailed s@pe - Engaging a buflding consultant to teview the fil-out
. Competitive bids - Sedgwick and lhe @nsultant reviewed @sl, methodology and limgframes
. Steps lo minimize business interuption - The most @mpelitively priced qualilied @ntraclor was selected and

for timely restocking end reopening ot lhe building in landem with €pairs
sift action and close @llaboration are three tactoF that helped deliv$ signifi@nt outcomes in
maior @mplex fre loss. As a result, affected businesses were able to resume operations wilhin

iimetrame
St@k setlemenl -Metielous planning,

the anemath of this

10 Desqibe the Proponents experienB and Gpacity in providinE
emergency disaster clalBd and similar servi@s. Indudo the response
time for the lead sdjuste(s) to ba on site in lhe 6vent of an em€rgency
or a calaslrophic claim.

11 the Proponents transition plan ftom being awarded to
all encompassing seruice effective Febuary 28,2025,
lransitioning active open claims files, where applicable.

As the incumbent, no transition or implementation will be necessary.
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12 Proponent to provide sample repdrling lhat would be available to the
City, induding a claim report claims bordereau, annual Stewardship
Eview. Describe lhe daims c@rding, reporting and analysis foms and
8ystems.

fee schedules in lhe CTABS system and management oversees time and expense (T&E) billing. The
leam reviews the billing hours entered into the file, Th€ administrative team submits the bill

inquiries

upload section, per the
overview and additional

document
dodments.company

(SLAS) and billing
We submit an invoice

EFT process is detailed below:
number and amount paid) to oura list of payment details (i.e., invoice

The City then transmits lhe funds via ACH, the most economical fom of
for us so we can follow up on general colleclions and payment

RFP requirement. The sample invoire

abides by the following internal billing procedures:Describe billing process for time and expenses and provide a sample
of a detailed claim invoice.

13

Desqibe lhe roles and responsibilities of the Proponents Ac@unt
Manager, lead adjuste(s) and any other key members of tle seruice
team. Also, indude the exgected mles and responsibilities of the Cily's
insurer (s) , insurance broker and City slafi responsible for the daims
management program.

14

'15 Describe database and on-line claims seruice, reporting and claim
review capabilities.

session. ln addition, claims €n be submitted via fa, mail, telephone or
generate, back and analyze their claims and

emeil.
viaone useF can easily property infomation, create home

dashboards and key metrics,
eilher repori fom (standard

configure a custom sseen, set their own syslem alerts and more.

viaOnE,
and/or customized; for custom reports, additional fees will apply).

criteria for lhe
of data

Sedgwick can provide electronic web-based access to claims files based on specified
collection and forecasting.

to measuring and exeruting to key metrics, we understand the impor{ance of providing the City wilh
and data to make it easy to understand trends and communicate results lhroughout the organization. We

ABS

City.

addition

provide these details in reports and/or dashboards for use on a daily basis, We also provide dynamic
reports lhat provide metrics and enable the user to easily view resulb on certain locations, claim types,

offices, etc.
For customized reporting, addilional fees will apply.
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Desqibe and identify any loss prevention, loss @ntrol, technical and the incumbent, lhe City will @ntinue to have arcess to Sedgwick's loss prevenlion, loss control, technical support
other support seryices that would be available to the City as part of

seryies.
other suppod seryi@s.

@ntrol and prevention

believe the development ot an effeciive loss control consultng relationship requires the lollowing key components:

Our data trending is a dynamic pro€ss that leverages histori€l infomation but also recognizes the
evalualing emerging tend infomation, Loss @ntrol projecis may be driven by new developments in the

and third-party foMarders but more frequently lhey tend to be driven by
facility expansion, the imptementation of a new work proces8 or

in the handling of products. However, we would more olten aticipate prior history to be a
in

are not being met. A stakeholder meeting provides the right background, so we do not @me into an
with you and provide reommendations lhat have already been implemented. Strat€qies would also

what @n lead to a reduction of cJaims (e.9., taining, .oot €use analysis) versus loss miigalion.

support

EST
AB

provides global techni€l support fiom our systems support team in Memphis, Tennessee, from 7 a.m.-€
Support analysts work direclty with @llerc to resolve issues and provide status updates as long as the
outstanding. We direct urgent and after-hours €lls to support analysts who aE on €ll durirg noftbusiness

There are no fees for techni€l support

support

telephonic estomer support seryices are handled by Sedgwick @re team representalives (CTRS). Our @re team
CTRS on staf and also use language line seryi@s for additional and otr-have bilinguel (English/French)

support

Global

five countries, induding Canada. EFI is part of the Sedgwick family
insuran@ daims industry.

and edu€tion resoures

nry infomation to he Citys staff through a vaiety of seruices at no exFa cost:

Edu6tional seminars
L€gal updatesirtritspapeE io adjustors and clients
Stewardship meetings and daim reviews

offer numerous topi6 and seminars €lering to many sides of the claims industry:
BuildeE risk vs. waFup
Equipment breakdow
Liability claims investigalion
Handling
Forcnsic

CAT daims,/events
accounting and Bl loss€s

of re@nt edu@tional seminare indude:
and defending municipal sidewalk and m8dway claims

Workers' compensation in Ontario
Asbestos awareness for adjusters
Assessment and de@niaminating illicit substances
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17 Describe any claims handling innovalions that could be recommended to
enhance the City's claims management program. lnclude the abilities
that could be offered to ease the administrative burden of claims
administration.

We continue to leverage technology in daily operations to improve inefficiencies in lhe claims handling process.
Sedgwick understands that evolving technology impacts the nature and methodology of claims administration as well
as the perception of our industry. We stay ahead of emerging trends to automate processes, mitigate risks, promote
groMh, improve seryice and offer optimal solutions.
Sedgwick budgets about 10% of our annual expense to innovation-speciic investments. We also allo€te roughly 40olo

of our annual budget to enhancements and feature additions io our software products and other technology. Our
proprietary, multiiine platfom, supported by a team of 2,000+ lT experts and data scientists, is at the heart of our
ability to deliver innovative solutions with the best tools and processes available. Sedgwick maintains a focus on
@ntinual development lhat speaks to the evolving needs of all indusw stakeholders.
Sedgwick actively engages in conferences, discussions and proofs of concept with emerging lnsurTech companies.
This allows us to stay apprised of the most relevant oflerings by @mpanies of all sizes and lines of business,
particularly in the technology sector, which is working to revoluUonize the property and €sualty space. Sedgwick's
automation roadmap includes plans to expand our communication pathways with claimants; enhance the delivery of
meaningful, advanced analytis for our clients' programs; and apply optimal technology solutions to expedite and
simplify the claims handling process.
As the workforce transitions over the next 10 years, we expect more functions and seruices to be automated,
specifi€lly related to claim data access and collection, communication options and data manipulation for program

assessment and sfategic planning. Wth these parametere in mind, we consider lhe following as curent roadmap
items:

CTABS

Our loss adjusting business uses our CTABS claims management system, which allows us to efficienfy handle and
track key data for our clients'claims. CTABS combines experiencebased decision-making with domain-specific
insurane knowledge to deliver best-in-class woRflow, triage, process management and claims handling appli€tions.
CTABS consists of an application interface and system for entering, prccessing and managing claims data. An
application database engine is used for managing ihe policy, @nier, broker and coverage data required for claims.
These appli€tons are processed centrally and availabie for customer remote ac@ss through a secure intemet
interface. Sedgwick continues to leverage technology for bolh daily and CAT operalions.

T&M Pro Suite

Sedgwick oMs the T&1, Pro Suite of software, Mrich is lhe premier billing and data management system developed
and approved for the property loss and @nstructon indust ies. lt is designed to add structure and confol to the
repair process.

viaOne

viaone global is an online portal that offers 24n, rcal-time access to claim activity, with detailed reports and
dashboards. This portal seryes as a window into our intemal claims management system, providing clients with the
ability to view important claim data and documents, inciuding reserues, payments and oher financial infomation
necessary for understanding the exposure. Rol+based pemissions ensure users have access to the appropriate
infomation.

added servi€s that could be provided to the City industry-leading
w will have
and would be

to disilss them at any time, Th6e valueadded seNices are a pad of our tee stuctuG; no addilional feas
apdv.

fimly believes in lhe importancg of regular stwardship meetings wilh our dienG to reviil dawstatisli€l

loss infomalion. Stilardship msetings €n be established amrding !o the ClVs n@ds.

if

EFI,
and

Global

part ol the
safety, and

and we
EnviMmenial serui@E

Envimmental site assessments, phasa I, ll, lll
Asb*tos and lea&based paint management
lndoor air quality management (lAQ)
Mold investigslions
lndusidal hygiene
Remedial dasign maagement
Monitoring well installation
Dilting and sampling
Regulatory @mpliance @nsuhing
UST ild AST petroleum management @nsulling seruies
Browfidds services

Facilities engineering services
Prop€rty condition studies (PCAS)
Construct'on monitoaing
Forensic investigations

Forensic engineering Eervi@s
Fire iruesligations
Speciality consulting

loss adjusling
management

Sedgwick fmily of companies, :a a
specidty consulting seryi€s fm. ln
would wd@me disd$ion on hN

full-servire engineering, fire invesiigalion, snvircnmental, heah+t
Canada, we ofier seveEl difiercnt ssryi@s fiat may be of

this unique division @uld provide you with assistane:

o
o
o

Major and conplex loss division

Largescale, maior losses aG by their very natire intiete, @mplex and tull of challenges, Sedgwick is one of lhe
companies in the handling ot the wodds largest and most @mdex losses. Wth
techniel loss ad.iustjng and claims management expertise, wa are ready to quickly

Bspond to losss in €ny induslry.

Cuslomer €re enter

Sedgwick is able to prcvide call enter serui€s to our dients, Eupporting toll-free claim intake and emergeney afr€r-

Building consllting

Sedgwick maintains a team of building consultanis msde up of individuals wilh prcpe.ty onsfuc{ion experlise.
consuhng seryics lo oMec and

taditional 6st eslimatjng
ou building @nsulling unil we are able to offer a wide Engo of

m6nagsB, insurane profssionals, and facility snd risk managers. Ow seruices rang€ fom
and schedufing to total prcjec{ managemenl - and everything in b€tween.
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'19

Educational seminars
Legal updates/whitepapers to adjusters and clients
Stewardship meetings and claim reviews

offer numerous topics and seminars catering to many sides of the claims industry, including:
Builder's risk versus wraPup
Equipment breakdoM
Liability claims investigation
Handlino CAT claims/events
Forensic accounting and Bl losses

new infomation to the City's staff through a variety of seryices at no extra cost, including:

of recent edu€tional seminars include:
and defending municipal sidwalk and roadway claims

Describe any training and/or seminars lhat the Proponent would be able
to provide to City stiaff, including any associated fees.

Workers' compensation in Ontario
Asbestos awareness for adjusters

suitable refresher training as needed or required. We are
both our intemal colleagues and the City's risk management

20 fhe City is curently insured with lntact Public Entities . Please desqibe lAs the incumbeni, Sedgwick ilrently works with lntacl Public Entities.
any prior and/or existing experi€n@ wiih municipal insureE, induding llntact Public Entities is Med by lntact Financial Corporation, who also ilns Royalsun Allian@ (RSA).
ntsct PuHic Entities. I

21

is designed to handle multiple lines of coverage and supports multple insurance carriers. The system suite
of an application interfae and system for entering, processing and managing claims data. An appli@tion

viaone suite of seryices. viaone enables the City's authorized users to review claims through a secure

addition to measuring and exe@ting to key metrics, we understand the importance of providing lhe City with
and data to make it easy to understand trends and communicate results throughout the organization. We

provide these details in reports and/or dashboards for use on a daily basis. We also provide dynamic
reports that provide metrics and enable the user to easily view results on certain locations, claim types,

can be submitted via fd, mail, telephone or
generate, track and analyze their claims and

emeil.

sqeen, set their own syslem alerts and more.
for custom reporls, additional fees will apply).
to claims flles based on specified criteria for the

dashboards and key metrics,
eilher report fom (standard

viaOne,

City.

session, ln addition, claims
viaone users can easily property infomation, create home

configure a custom
and/or customized;

Sedgwick can provide electronic web-based access
collection and forecasting.of data

customized reportinq, addilional fees will aDply.
offices, elc.

Describe your company's online claims seruice and capability and any
related fees. v\ihat seruices will be available to the City, for example, on-
line claims reporting, on-line review of claim details, reports,
photographs, reseryes, corespondence etc..

€nier, broker and @verage data required tor property and casualty
and available for customer remote access lhrough our proprietary,

lAs fie indmbent, Sedgwick win @ntnue providing the City with prcperty daims adjusting seryies. Seryice excellene
lis our ovenll 6mpany goal.

lour property ild loss adjusdng t€m ofrers global expertise in adjudieling End managing property and Esualty
linsuril@ daims tor @mmercid and rcsidenlial markets.

lour e4eriene - in coned with ou @mmitment to superior cuslomer ssryice; lo€1, €gimal and globd expertis€:

land technology-bas€d solulions fo filing, investigating dd fackng daims - posilions Sedgwick as the optimal
lpartner for tho CiVs progEm.

lv\rth ou global resources, iftdepth qpedtre and ering @unls cdture, we are able to help the City navigate the
Jinmasingly @mplq claims and productivity management envimnment Our sp6cidty swi6 oferings are designed io
lprovide added value tor our property dienti \ /heher integrated witl our industlleading daims adjusting and loss

l@nbol sdutions or us6d individually, lbese seruies bring advantages in @st, eficiency and 6ase,

lour adjusloE are committed to providing high.quality sfli€ and @nsistst ommuni€tjon, driving the best possible

lout@mes for Ote City. Our main foas is to get lhe Clty back to business as effciendy as possible. Our adjusteF
lresDond BDidlv. manaae and monitor the loss effectivelv and ensuc th6 City has lhe infomalion vou require,

Dessibe how your company €n assisl the City with trlese serui@s
induding related tees

Loss conlrol and prevention

Our program fees include loss control and prevention seryices.
We believe the development of an etfec{ive loss @ntrol consulting relationship requires the following key components:

Data tending: Our data trending is a dynamic pro@ss that leverages historical infomation but also recognizes lhe
importance of evaluating emerging trend infomation. Loss @ntrol prcjects may be driven by new developments in the
indusky with products, storage requirements and third-party foMarders but more frequently they tend to be driven by
experience. A new development might entail lacility expansion, the implementation of a new work process or
equipment being used in lhe handling of prcducts. However, we would more often anticipate prior history to be a
driver in our activilies.

Meetings with key stakeholders to understand existing loss conhol programs: Armed wilh the data trends from boih a
historical perspective and emerging trends, meetings with the key stakeholders to present recommendations would
occur. During this time, we assess any higltslevel infuences and begin building the lramework for a mitigation strategy.
We would seek to understand what loss control praclices are akeady in place, what is working and where
expectations are not being met. A stakeholder meeting provides the right background, so we do not @me into an
arangement with you and provide re@mnendations that have already been implemented. Strategies would also
consider what can lead to a reduction of claims (e.9., training, root €use analysis) versus loss mitigation.

Describe what seryices you ofler for Loss Control/ Prevenlion Seruices,

wiat resoures may be available for online seminffi,
se$ions for City employees and lhe related fees

Ssdgwick m present new infomalion 1o the Citys staff lhrough a variety of 8erui6s at no €xtra cost, induding:. Lundr and leam. Edu€tional seminars. Lsgal updatesrtrhit8papeE to aqusleF and clients. Stewrdship meolings and daim reviews
We offsr numerous lopis and seminaF €tering to many sides of the daims indusfy, induding:. Buildeis .isk vesus waFup. Equipment bteakdoM. Usbility daims inv€sligation. H€ndling CAT daims/svents. Forensic accounling and Bl losses
Examples of re@nt €du€lional seminaF indude:
. Preventing ild deftrding municipal sidwalk and rcadwy claims
. Workers' mmpensation in Ontario. Asbsslos awa€ness for adjusters. Assessment and decontaminating illictt substanes
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addition , the Proponent may propose any other related seryices lhat
believes may be beneficial to the City, and identify any additional

associated with these seruices.

Sedgwick can offer several seryices to assist the City both pre and post-loss. Seryices range from industlyjeading
forensic accounting to engineering and building consulting. Our product offering is everchanging, and we will have
more to ofler as we move foMard. We have lisied several of our domeslic seryi@ offerings below and would be
happy to discuss them at any time. These valu+added seruices are a parl of our fee structure; no additional fees
would apply.

Stewardship review

Sedgwick fimly believes in the importance of regular stewardship meetings with our clients to review data/statistical
nfomation on a program's resulls with the goal of continuous improvement and guidance, We are able to provide
detailed analyses, including all perlinent and mulually agreed-upon key perfomance metrics as well as periodic
rcviews against industry trends. Sedgwick would be pleased to work in collaboration with the City to detemine the
appropriate metriG that are important and relevant to you as well as review the effectiveness as lhey relate to the
overall losE information. Stewardship meetings €n be established according to the City's needs.

EFI Global

EFl, part of the Sedgwick family of companies, is a fulLservice engineering, fire investigatjon, envircnmental, health
and safety, and specialty consulting seryices fim. ln Canada, we offer several different seryices that may be of
nterest, and we would welcome discussion on how this unique division could provide you with assistrance:

Environmental seruices
Environmental site assessments, phase I, ll, lll
Asbestos and lead-based paint management
lndoor air quality management (lAQ)
Mold investigations
lndustrial hygiene
Remedial design management

Drilling and sampling
Regulatory compliance consulting
UST and AST petroleum management consulting seruices
Bromfields seryices

Facilities engineeing services
Property condition studies (PCAS)
Conskuc{ion monitoring
Forensic investigations

Forensic engineering seryices
Fire investigations
Speciality consulting

Major and complex loss division

Larg6scale, major losses are by their very nature intricate, @mplex and tull of challenges. Sedgwick is one of the
world's leading loss adjusting companies in the handling of the world's largest and most complex losses. Wth
responsive risk management, techni@l loss adjusting and claims management expertjse, we are ready to quickly
respond to losses in any industry.

Customer €re center

Sedgwick is able to provide call @nter seryices to our clients, supporting toll-free claim intake and emergency after-
hou6 seryices 24 hours a day, seven days a week, Our customer €re center operations receive new reports of
claims for all lines of business. Clients have lhe option of using multiple reporting channels, including voice and email.
Our €ll center operations offer bilingual seruices. Dedi€ted toll-free numbers can also be made available to provide
a seamless after-hours €ll seruice. All calls are recorded for training and quality seryice standards, and regular
reviews and audits are pe.fomed to ensure quality and seruice are being demonstrated,

Building consulting

Sedgwick maintains a team of building consultants made up of individuals with property construction expertise.
Through our building consulting unit, we are able to otfer a wide range of consulting seruices to oMers and
managers. insurance profsssionals, and facility and risk managers. Our seruices range from traditional cost estimatng
and schedulino to total Droiect manaqement - and eveMhina in between.
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Line
Item

Description YsNo Response'

1 The Proponent must be licensed as an adjusting firm by the
Financial SeNices Commission of Ontario (FSOO)

Yes. As the incumbenl, Sedgwick €n comply with this requirement.
Both our lead adjuster and back-up adjuster are licensed in the province of Ontario to ensure compliant claims
adjudicating and adminisbation. Our Canadian licensing officer monitors the adjusters'licenses and works with
them to complete their renewals annually.

2 The proponent must have a skilled and knwledgeable staff slat
iE available 24 hours a day, 365 days a year for seryices,
ncluding but not limited to, claims reporting after hour visits to
scenes ol loss, respond to telephone and email inquides and
after houF emergency response.

Yes. As the incumbenl Sedgwick 6n comply wilh lhis requirement
Cur adjusters are available 24 houF a day, 7 days a week. \Mere after-hours adjusting seryices are required,
ile will work with f|e City to establish and ensure lhe ne@ssary protocds are in place, including which
adjusters are to be contacted in the event of any urgent or emergency situations where tho @ntrol adjuster is
Jnavailable. We maintain a roster ot adjusters who are able to respond to emergencies after houre. This roster
s updated on a weekly basis ac@rding to adjuster wolkload, location and availability.
Should a loss @dr after business hours, the customer €re center can be engaged. They iake the claims in

and dispatch the oft€ll adjuster listed for he City's account. Altematively, in many €ses, our municipal clients
'each out diredly to their control adjuster for after-hours emergencies. We weleme fudher discussion regarding
)ur afrer-hours seryi€s,

3 The proponent must demonstrate an ability to perfom adjusting
seruices in conformity with provincial requirements and the City's
expectations.

Yes. As the incumbent, Sedgwick €n comply wilh this requirement.
Our lead adjuster, Ryan ZaviE, has been handling claims for the City since its inception in 2018, and has
extensive knowledge of the City's expectations as well as any provincial requirements.
Likewise, Sedgwick's back-up adjuster, Derrick Filoon, is also very familiar with the City, as he has been with
the program since inception. Denick has been adjustjng claims wilhin lhe province of Ontario for more than 20
years.

4 Ihe Proponent must have knowledge and understanding of
r'arious ac{s that affect the City, including but not limited to
lhese, and the regulations thereunder, Municipal Act 200'1, S.O
2901, c.25 Drainage Act, R.S.O. 1990, c. D.17, Municipal
Freedom of lnfomation and Prolection of Privacy Act R.S.O.
1990, c.M.56 Building Code Act, 1992. S.O. 1992, C.23,
C.Reg 213/07. FIRE CODE, made under the Fire Proteclion
Act 1997, S.O. 1997, c.4

yes. As the inambent, Sedgwick €n @mply with this requirement.

5 the Proponent must have the ability to understand insurance
colicy wordings, including specialized policies

Yes. As the incumbent, Sedgwick €n comply with this requirement.

f the Proponent must have the
o€lly to adjust claims io the
€sidents of the @mmunity.

experlise and resources available
satisfaction of the City and the

yes. As the incumbent, Sedgwick @n comdy wifl this requirement
)ur lead adjuster, Ryan Zavih, is a drent resident ot the City of Sault Ste. Marie. As a lo€1, Ryan is greatly
iamiliar with he City, its residents and sutroundings.
n additjon, and as previously mentjoned, Derick Filoon, lhe City's back-up adjuster, also has a thorough
oowledgebase of fre City, as he has been on the program since 2018.

7 fhe Proponent must have a local office in Sault Ste. liarie
ilhere the lead adjuster works., that provides the requjred
'esources to tulfill adjusting seruices. Please include address of
ocal office.

Yes. As the incumbent, Sedgwick €n comply with this requirement.
f,ur office is lo€ted at 369 Queen Street East, Sault Ste. Marie, Ontario P6A 122. Ryan Zavitz, the lead
adjuster for the City, works locally from this location and €n easily navigate to attend any sites as required.

I fhe Proponent shall not employ an adjuster flat is an employee
!f the City.

yes. As the incumbenl Sedgwick €n @mply with this requirement

QUALIFICATIONS AND COMPETENCIES

Provide a descriptive outline of work processes to demonstrate your firm's qualifications and competencies.

FORM OF AGREEMENT

response box below, any condition in the Form of Agreement that is not acceptable and provide alternate wording for the City's Solicitor review and consideration.

lf the Fom of Agreement is acceptable, proponents will select the check box to opt out of completing the form.

Line ltem Rasponro

PROPONENT CONTACT INFORMATION

Proponents are to fill out the following form, designating one person to be the contact for this RFP process and for any clarifications or communication that might be necessary

Regpqrse

Company's Full Legal Name Sedowick Claims Manaqement Seryices, lnc.

Office Address 5915 Airpon Road, Suite 200
Mississauqa. Ontario L4V 1T'1

Contact Name and Title Janissa Johnslon, Assistant Vice President, Sales and National Accounls

Contact Phone and Email Telephone: 416.500.0069
Email address: Janissa.Johnston@sedgwick.@m

Name of Company's Authorized Signatory Scott Rogers, Executive Vice President and Chief GroMh Officer
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All references stated shall be for the same or similar scope as the one described in this Bid.

the "Contracto/' for the named project and should state whose past experience on the named project is relevant to that reference.

GOMPANY OVERMEW

Provide a brief overview of your Company outlining infomation such as history; description of firm; size and range of activities; knowledge of work etc.

Llno ltem lntroduc{ion g Overylew

1

PREVIOUS RELEVANT PROJECTS

Lin6
Itam

O6cdption
I 
Past Prcject *1 ' Past PmJec{ *2' Past Prcjec-t *3'

'l I 1. ToM of the Blue lvountains

I

lDescription ot seNices: Liability,

lsubrogation, property and municipal claims
lhandlinot-

2. Tillium Mutual

Description of seryices: Liability, subrogation
and property claims handling

3. Gemania Mutual

Descriplion of seruices: Oil
spill claims, property, frsl
party liability and

2 Ittn N/A N/A

lN/A N/A N/A

4 lun N/A N/A

5 lrun N/A N/A

o lrun N/A NiA

REFERENCES

years.

PROJECT TEAM EXPERIENCE AND QUALIFICATIONS

employees, and subconsultants who will be involved in providing the deliverables

Project team's resumes (CVs) showing experience and qualifications are to be uploaded in the Document Upload section of the Bidding System

- Project team members will not be changed out without written request by the Consultant, and must be approved in writing in advance by the City

Llnc
hm Dsacriptior ln*enne *t ' ln*crune 

*z ' RefeEn€ f,l "

'l Client Reference Name ITM of the Blue Mountains lTrillium Mutual Gemania Mutual

Contscl lnfomation {Phone, Email, Address) lconi,acl pe6on: Serena \Mlgress, lContac't person: David Colyn,
lManager of Purchssing 8nd Risk lclaims Mdager
lManagement lTelephone: 519.291.9300 ext 5714

lTel€phone: 51S.59S.3131 ext 278 lEmail: dcdyn@ttifliummutual.@m
lEmail: lAddress: 495 Mitchell Road

lswilgres@thebluemountains.@ lsoutir, ustwet, Ontiario N4W oCB
lAddress: 32 Min Skeet. P.O. Box I

lsto. ttromuury, Ontario NoH 2Po I

Contac{ pffion; Todd Forhey,
Claims Manager
Telephone: 519.665.2041
Email:
tiortney@ gemaniamutual.@m
Address:403 Mary Streel P.O.
Box 30, Ayton, Ontario NoG 1C0

Detail of Reference Project lDescription of work: Lrability, lDescription of work: Liability,

lsubrogation, property and lsubrogation and property claims

lmunicipal claims handling lhandling
lDuration of work: 9+ years lDuration of work: 10+ years

Description of work: Oil spill
claims, property, first-party liability
and automobile claims handling
Duration of work: 10+ years

Lins
Item Name'

lnor. l* 
v""o ' ReEponsibility'

1 Ryan ZaviE

lt""'"'t"'" 

oo'"""' 123 years of industry experience
land seven years on the Citys

lorooram

I

Ryan will remain in his role as
lead claims adjuster for the City.
Ryan handles moderate to
complex commercial liability
ctaims, product and construction
liability claims, €sualty claims
(CGL) and bodilv iniury claims.

2 Derick Filoon

lt*'"-*- 

and senior 125+ years of industry g(penence
land seven yeaF on he City's

lo'n"
I

Detrick will remain in his ole as
bacl-up adiuster for the City.
Derick €n handle modeEle lo
laqe @mdex claims and losses
for all lines. For ihe Cily, Derick
completes task assignmenls and
handles a variety of daims.

Nlichael lvlofris

lvice 

President, Public Entities 

137 

yeare of industry experience Michael will continue providing
oversight and techni€l leadership
for the City's program.

4 NI/A Ir.in lN/A N/A

5 N/A Ir'rn lN/A N/A

N/A lrun lN/A N/A

Documents

Bid Number: 2024LGL-01 -P Vendor Name: Sedgwick Claims Management Services, lnc.
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viewed, your Bid Call Document may be reiected.

Demonstrate your Firm's and consulting team's expertise in provision of insurance adjusting services of similar scope and size, within the last five(5) years:

agency insurance handling experiences.

. Cuniculum Vitae(CVI- Sedgwick Claims Team Cvs.pdf - Friday OeGmbe|l3,202414:51'.O5

. Addilional Document - Sedgwick company overview + addilionat documents.pdf - Friday Decembet '13,2024 '15:06:14

Bid Number: 2024LGL-0'l-P Vendor Name: Sedgwick Claims Management Services, lnc.
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Addenda, Terms and Conditions

l/We the undersigned, hereby submit the attached Proposal to satisfy lhe requirements laid out by the Corporalion of the City of Sault Ste. Marie.

l/We have reviewed and understand the lnformation to Proponents (Section '1) of the RFP and agree to the terms and conditions contained therein in submitting this Proposal.

and is in all respects fair and without collusion or fraud.

Chief Growth Officer, Sedgwick Claims Management Seruices, lnc.
The bidder shall declare any polential or actual conflict of interest that could arise from Bidding on this Bid. Do you have a conflict of interest? r Yes l? No

The Bidder acknowledges and agrees that the addendum/addenda below fom part of the Bid Document

Please check the box in the column "l have reviewed this addendum" below to acknowledge each of lhe addenda.

File Name

I have Hiewed the
below addendufi and

attachments (if
applicable)

I

Pages

Addendum #l 2024LGL-01-P lndependent Claims Adjusting Seruices
Thu November 2'1 2024 1O:2O AM

Bid Number: 2O24LGL-O1 -P Vendor Name: Sedgwick Claims Management Services, lnc.

Page 164 of 291
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@
sedgwick.

caring counts

Ryan Zavitz I Senior Claims Adjuster, CIP

Sault Ste. Mariq ON Office: 705-942-0324

Rva n. Zavitz@ sedqwick. com

Professional Summary:

Ryan Zavitz is a Senior Claims Adjuster with 23 years of
industry experience. Ryan handles moderate to complex

commercial liability claims, product and construction liability

claims, casualty claims (CGL) and bodily injury claims. He is

licensed in Ontario.

2018 - Present

2001 - 2018

1998 - 2001

sedgwick.

Professional Experience:

Sedgwick Canada Inc.
Claims Adjuster

Cunningham Lindsey Canada
Claims Adjuster

Cunningham Linsey Canada
National Service Centre

Licenses and Certifications

Adjusters License - Ontario

Chartered Insurance Professional (CIP) Designation

Member, Ontario Independent Adjusters Association (OIAA)

Member, Canadian Insurance Adjusters Association (CIAA)

Member, Insurance Institute of Canada (IIC)

a

a

a

a

a
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@,
sedgwick"

caring counts

Education and designations:

Business Insurance Program, Mohawk College

Chartered Insurance Professional (CIP) Designation

Vale National Training Centre - Casualty Adjusting, Residential Building Damage, Estimating,
Commercial Building, and Damage Estimating
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sedgwick,
caring counts

Derrick Filoon I Regional Manager - Ontario Region, B.B.A., CIP

Sudbury, Ontario Office: 705-929-2288

d e ric k. f i I oo n@ se dqw ick. co m

ProfessionalSummary:

Derrick is the Regional Manager in the Ontario region, He has

an impressive career spanning just over 20 years in the
insurance industry. He has held key leadership roles, including
Regional and District Manager, across various insurance

companies. He has demonstrated exceptional leadership skills,
overseeing and guiding teams to success within their
respective regions and/or districts, Additionally, his experience
as a Staff Adjuster and Sales & Branch Manager speak to his

well-rounded knowledge of the industry. Honing his expertise
in claims assessment and handling plays a pivotal role in
faci I itati ng partnershi ps a nd busi ness rel ationshi ps, showcasi ng

his ability to drive revenue and growth. Derrick's extensive
experience in management, claims, and sales within the
insurance sector makes him an asset to our team. His
professional focus is on Environmental spills, Large Complex
Fire Loss, and Commercial General Liability claims.

sedgwick {B

Licenses a nd Certifications:

All Lines Licensed Adjuster
Chartered Insurance Professional (CIP) Designation
Member, Ontario Independent Adjusters Association (OIAA)
Member, Canadian Independent Adjusters Association (CIAA)

Claims Experience:

r Experience handling complex environmental spill claims involving municipal water sources.

Working with various experts and government agencies to delineate loss, limit liability
exposure and facilitate a clean up that satisfled all padies.

. Experience handling large complex fire losses - in excess of $BM

. Experience with Commercial General Liability Losses - extensive experience with claims

involving the health care community.
. CAT Adjuster - Assisting in creating Xactimate Estimates for houses with valuations

between $2M - $15M - Following Wildfire Losses in Napa, California
. Worked as a licensed RIBO Broker - Appreciation for the difficulty in retaining new clients

and the importance of great claim service to retain them.
. More than 25 years'experience as Independent Adjuster
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@
sedgwick.

caring counts

Professional Experience:

Sedgwick Canada Inc.
Regional Manager/Senior Claims Adjuster

Chubb Insurance
Staff Adjuster

Underwriter's Adjustment Bureau
Sales Manager

Underwriter's Adjustment Bureau
Branch Manager

Specialized Ed ucation :

Chartered Insurance Professional (CIP) Designation
Xactimate Certified
Boeckh Scope, Propefi Loss
Boeckh Estimating Software, Unit Prices Estimates

Education

Cunningham Lindsey 2006-20L4
District Ma nager/Ma nager/Sen ior Clai ms Adj uster

20L4 - Present

2002 -2006

2000 -2002

1998 - 2000

Bachelor of Business Administration; Wilfrid Laurier University
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@9
sedgwick,

caring counts

Michael Morris I Vice President - Public Entities, 8.A., CIP

Guelph, ON Cell: 519-823-6535 Office: 519-822-71 10

M ich ae L Mo rri s@ se dqwic k. com

Professional Summary:

Michael Morris is the Vice President of Sedgwick Canada's
Public Entities and is based out of Guelph, Ontario. With a 37-
year tenure in the insurance indusiry along with his CIP

designation, he is a seasoned expedise, His primary focus
revolves around municipal liability, where his extensive
experience lends invaluable insights into navigating the
complexities of public sector risk management, Addltionally,
his proficienry extends to both commercial and personal

liability realms, reflecting his versatile skill set. Furthermore,
his specialized concentration in medical malpractice claims
underscores his commitment to thoroughness in addressing
intricate legal and medical nuances. Michael's professional
focus is on Municipal Liability, Commercial Property, and
Medical Malpractice claims.

sedgwick s

Licenses and Certifications

Chartered Insurance Professional (CIP) Designation
Member, Insurance Institute of Canada (IIC)
Member, Canadian Independent Adjusters Association (CIAA)

Member, Ontario Independent Adjusters Association (OIAA)

€laims Experience:

. Handles Municipal Liability

. Experienced in Commercial Propefi & Personal Liability

. Concentration on Medical Malpractice

Professional Experience:

Sedgwick Canada Inc. 2018 - Present
Vice President - Public Entities Canada / Operations Canada

Cunningham Linsey 19BB - 2018
Assistant Vice President - Operations / Public Entities
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@
sedgwick.

caring counts

Specialized Education:

Cha rtered Insurance Professiona I (CI P) Desi gnation
Professional Workshops: Property and Mould, Various industry Municipal Liability
and Government Claims Seminars

Education:

Bachelor of Arts Degree; University of Guelph
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE

REQUEST FOR PROPOSAL

2024LGL-01-P

INDEPENDENT CLAIMS ADJUSTING SERVICES

CLOSING DATE AND TIME REQUIREMENTS

Electronic Submissions Only, will be received by the Bidding System

no later than 4:00 p.m. local time on Friday, December 13,2024.

November 15,2024

Schedule "B"
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Request for Proposal
City of Sault Ste. Marie
lndependent Claims Adjusting Services

1. INFORMATION TO PROPONENTS...........

1.1 lntroduction.......

Methodology for Submitting Proposals.

E rrors, Omissions, Cl a rifi c ations............

With drawallDecli n e of Proposar..................

1.5 lnformal Proposals

Proposal Evaluation

Sife lnspection and Requirements of Work .........
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1.3
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1.6

1.7

1.8

1.9

1.1 0 lncurred Cosfs.,.......
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1.1 2 Confidentiality & Post-Award Comment..............

1.13 Municipal Freedom of lnformation & Protection of Privacy Act.....

1.14 Indemnification and lnsurance.....

1.15 Agreement for Seruices .....

2. TERMS OF REFERENCE............

2.1 lntroduction ................

2.2 &ackground..........................

2.3 Scope of Services
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3.2 Methodology..
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Request for Proposal
City of Sault Ste. Marie
lndependent Claims Adjusting Services

SECTION 1

1. INFORMATION TO PROPONENTS

1.1 lntroduction

The Corporation of the City of Sault Ste. Marie (the City) is requesting proposals from lnsurance
Adjusting Companies licensed in the Province of Ontario. Firm pricing is required for three (3 ) years
commencing February 28, 2025.

The purpose of this request is to secure a qualified lnsurance Adjusting Firm to provide claims
adjusting services. The successful firm will act as the City's agent in investigating, negotiating,
settling and advising the City with respect to claims both against the City and claims by the City
against third parties. Preference will be given to firms with Municipal and other Public Sector claims
handling experience.

Services are requested for a period of three (3) years commencing February 28,2o25(lhe "Term")
unless terminated earlier as permitted under the conditions of the termination clause as provided in
the Form of Agreement. The Services would automatically extend for another two (2) years on the
same terms and conditions unless the City provides notice ninety (90) days prior to the expiry of
the Term that it desires to terminate the Agreement at the end of the Term.

1.2 Methodology for Submitting Proposals

Registering to Bid

All Proponents shall have a Bidding System Vendor account and be registered as a Plan Taker for
this Proposal opportunity, which will enable the Proponent to download the Bid Call Document, to
receive Addenda email notiflcations and download all documents without the watermark "previeW'
on them.

To ensure receipt of the latest information and updates via email regarding this bid, or if a
Proponent has obtained this Proposal Document from a third party, the onus is on the Proponent
to create a Bidding System Vendor account and be registered as a Plan Taker for the Proposal
opportunity.

Electronic Submission

ELECTRONIC PROPOSAL SUBMISSIONS ONLY, shall be received by the Bidding System
Hardcopy submissions are not permitted.

Proponents are cautioned that the timing of their Proposal Submission is based on when the
Proposal is RECEIVED by the Bidding System, not when a Proposal is submitted, as Proposal and

32024LGL-01.-P
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Request for Proposal
City of Sault Ste. Marie
lndependent Claims Adjusting Services

up until Proposal closing time and date in the event additional addenda are issued
transmission can be delayed due to file transfer size, transmission speed, etc.

For the above reasons, it is recommended that sufficient time is allotted to complete the Proposal
Submission and to resolve any issues that may arise. The closing time and date shall be determined
by the Bidding System's web clock.

Proponents should contact bids&tenders support listed below, at least twenty-four Q$ hours prior
to the closing time and date, if they encounter any problems. The Bidding System will send a
confirmation email to the Proponent advising that their proposal was submitted successfully. lf you
do not receive a confirmation email, contact bids&tenders support at support@bidsandtenders.ca.

Late Proposals are not permitted by the Bidding System.

To ensure receipt of the latest information and updates via email regarding this RFP, or if a
Proponent has obtained this RFP Document from a third party, the onus is on the Proponent to
create a Bidding System Vendor account and register as a Plan Taker for the proposal opportunity.

Proponents may edit or withdraw their Proposal Submission prior to the closing time and date.
However, the Proponent is solely responsible to ensure the re-submitted proposal is received by
the Bidding System no later than the stated closing time and date.

Proposals should be limited to twenty-five (25) pages.

The Corporation reserves the right to reject any or all Proposals and the lowest or any Proposal
will not necessarily be accepted.

1.3 Errors, Omissions,Clarifications

It will be the Proponent's responsibility to clarify any questions before submitting a Proposal

Submitting questions and receiving addendums

Questions related to this RFP are to be submitted to the Purchasing representative through the
Bidding System only by clicking on the "Submit a Question" button for this speciflc proposal
opportunity.

An addendum issued through the bidding system is the only means of changing, amending or
correcting this RFP. ln the process of responding to this RFP, the Proponent should not utilize any
information obtained outside this protocol.

Proponents shall acknowledge receipt of any addenda through the Bidding System by checking a
box for each addenda and any applicable attachment.

42024LGL-01.-P
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Request for Proposal
City of Sault Ste. Marie
lndependent Claims Adjusting Services

It is the responsibility of the Proponent to review all Addenda that are issued. Proponents should
check online at sau/fsfemarie.bidsandtenders.ca prior to submitting their Proposal and up until
Proposal closing time and date in the event additional addenda are issued.

ln the event that a Proponent submits their proposal prior to the issuance of an addenda, the Bidding
System will withdraw the submission and change the submission status to "lncomplete". The
Proponent is solely responsible to:

. make any required adjustments to their Bid;
o acknowledge the addendum/addenda; and
. ensure the re-submitted Proposal is received by the Bidding System no later than the stated

Proposal closing time and date.

1.4 WithdrawallDeclineofProposal

Proponents may edit or withdraw their Proposal Submission prior to the closing time and date.
However, the Proponent is solely responsible to ensure the re-submitted proposal is received by
the Bidding System no later than the stated closing time and date.

1.5 lnformal Proposals

Proposals are to conform to the terms and conditions set out herein. Proposals which are
incomplete, conditional, or obscure, orwhich contain additions not called for, erasures, alterations,
errors, or irregularities of any kind, may be rejected as informal.

1.6 Proposal Evaluation

The successful proponent will be selected based on evaluation of the proposal utilizing a rating
system which considers the requirements mentioned below. A committee composed of City staff will
be used in the selection process. The proponent shall outline:

1) Firms demonstrated expertise in adjusting work on other accounts as large and complex
as the City's. lnclude relevant past experience on similar Municipal accounts and detail
the qualiflcations, experience and education of the lead adjusterthatwould be accountable
for the City's claims. Also include detailed information of all other members of the Adjusting
team, including support staff. Provide references (25%)

2) Proponents experience knowledge and qualiflcations and understanding of the needs of the
municipalities (25%)

3) Detailed proposed service plan and methodology to be undertaken, including any other
information or content relevant to providing this service. (20Yo)

4) Afee schedule (showing HST as extra) Fee schedule should show hourly rate for claims,

52024LGL-O1.-P

Page 176 of 291



Request for Proposal
City of Sault Ste. Mane
lndependent Claims Adjusting Services

fees for claims billed on a claim basis and fees for consultation on potential claim matters.
No further payment will be made above this flgure unless authorized in advance by the
City. See Claims Adjusting Fee Schedule (30%)

ln the evaluation process, the City may consider the proponent's past performance or conduct on
previous contracts with the City or other institutions.

The above list of criteria represents areas which are to be specifically addressed in the proposal.
The evaluation process will not necessarily be limited to these areas. Other criteria not specifically
listed above may also receive consideration. The order in which the criteria are listed does not
indicate the weighting of the evaluation.

The City reserves the right, in its sole and absolute discretion to select a preferred Proponent with
which to negotiate a final contract, terminate the proposal call or reject any and all Proposals.
Negotiations will not constitute a legally binding offer to enter into a contract on the part of the City
or the proponent.

The City will endeavor to complete the evaluation process within a reasonable time frame. The City
reserves the right to contact Proponents to seek clarification of the proposals, as submitted, to
assist in the evaluation process. lnterviews may be required. Please see Paragraph 1.10
concerning incurred costs associated with attendance at such interuiews.

IMPORTANT: The decision of the City of Sault Ste. Marie with respect to this Request for Proposals
is considered final. ln submitting a Proposal, Proponents agree that there is no recourse to the City
of Sault Ste. Marie for its decision.

1.7 Sife lnspection and Requirements of Work

Proponents are required to submit their proposals upon the conditions that they shall satisfy
themselves by personal examination of the location of the proposed works, and by such other
means, as they may prefer, as to the actual conditions and requirements of the work.

The successful Proponent is required to comply with the requirements of the City's Contractor Pre-
Qualification Program prior to the start of any onsite work on this Contract and shall be kept current
for the duration of the Contract. These requirements include but are not limited to WSIB Coverage,
Liability lnsurance Coverage, Accessibility Training, and Safe Work Practices. Details regarding
compliance with this requirement may be found by visiting Sault Ste Marie Health and Safetv paqe
Responsibility for compliance with this requirement for its Subcontractors is the responsibility of
the successful Contractor. Failure to comply with the requirements of this Program will result in
loss of the contract.

1.8 Proposal Left Open

62O24LGL-OI-P
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Request for Proposal
City of Sault Ste. Marie
lndependent Claims Adjusting Services

The Proponent shall keep their Proposal open for acceptance for ninety (90) days after the closing
date.

1.9 Schedule

(A) Release of RFP: November 15,2024
(B) Question Close: December 6,2024
(C) Submission of Proposal: December 13,2024
(D) Recommendation of Award: January 17,2025
(E) Commencement of Services: February 28,2025

The City reserves the right to alter the scheduling of items "D" to "E". Proponents are asked to
designate one contact person to whom any additional information deemed to be relevant to the
proposal may be communicated. Complete Contact Coordinates including email address shall be
included in the Proposal.

1.10 lncurredCosfs

The City will not be liable for, nor reimburse any Proponent for costs incurred in the preparation of
Proposals or any other costs such as preparation for, and attendance at interviews that may be
required as part of the evaluation process.

Whenever possible, at the sole determination of the City, additional information and/or clarifications
will be obtained by telephone or other electronic means.

1.11 Alterations to Documents

No electronic reproduction or alteration of the original document will be permitted under any
circumstance. The Proponent shall not change the wording of the proposal after submission; and
no words or comments shall be added to the general conditions or detailed specifications unless
requested by the City for the purpose of clarification.

1.12 Confidentiality & Post-Award Comment

No Proponent shall have the right to review or receive any information with respect to a proposal,
documentation, or information submitted by any other Proponent. The content of the proposal, and
all documentation, and information shall be held in confidence by the City subject only to the
provision of freedom of information and privacy legislation, including without limitation, the
Municipal Freedom of lnformation and Protection of Privacy Act.

PostAward Comment by the City regarding this Request for Proposal may be limited to written
notification to all Proponents of the successful Proponent's name and address only. ln submitting
a Proposal, Proponents acknowledge and agree to this provision.

72024LGL-Ot-P
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Request for Proposal
City of Sault Ste. Marie
lndependent Claims Adjusting Services

1.13 Municipal Freedom of lnformation & Protection of Privacy Act

The Corporation of the City of Sault Ste. Marie is governed by the provisions of the Municipal
Freedom of lnformation and Protection of Privacy Acf. All documents submitted to the City in
response to this Request for Proposal become the property of the City and as such will be subject
to the disclosure provisions of the Acf. The Acf gives persons a right of access to information held
by the municipality. The right of access is subject to exemptions contained in the Acf.

1.14 lndemnification and lnsurance

The successful Proponent will indemnify and save harmless the City against and from all actions,
causes of action, interest, claims, demands, costs, damages, expenses or loss which the City may
bear, suffer, incur, become liable for, or be put to by reason of any damage to property or injury or
death to persons by reason of, arising out of or in consequence of breach, violation of non-
performance by the successful Proponent of any provision of the agreement, or by reason of or
arising out of the use of the premises or in connection with the work covered by this contract, or by
reason of or arising out of any act, neglect or default by the successful Proponent or any of its
agents or employees or any other person or persons, in, on, or about the premises.

The rights to indemnity contained in this section shall survive any termination of the agreement,
anything in this agreement to the contrary notwithstanding.

ln addition to the lnsurance required for compliance with the requirements of the City's Contractor
Pre-Qualification Program, the successful Proponent shall also maintain Professional Liability
lnsurance as may be required and appropriate for the Project

The successful proponent shall maintain during the term of the contract comprehensive general
liability insurance subject to limits of not less than $10,000,000 inclusive per occurrence for bodily
injury, death and damage to property including loss of use thereof.

The comprehensive general liability insurance shall include insurance of:
. Products and completed operations liability
. Contractualliability
. Cross liability
. Contingent employer's liability

Errors and Omissions liability insurance in an amount do not less than $10,000,000 per occurrence
shall be maintained during the term of this contract.

A Certificate of lnsurance showing proof of the above insurance coverage shall be provided to the
City prior to the commencement of the work. With respect to the Comprehensive General Liability
policy , the City is requesting be included as an additional insured.

82024LGL-01.-P
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Request for Proposal
City of Sault Ste. Marie
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Any deviations from the above insurance requirements must be included in your proposal

1.15 Agreement for Seruices

The successful Proponent rlvill be required to enter into an Agreement with the City, a copy of which
Form of Agreement is attached to the Document Section of the Bid Opportunity. The City will
prepare the agreement based upon the City's issued Request for Proposal (as Schedule "A" to the
Agreement) and the Proponent's submitted Proposal (as Schedule "B" to the Agreement).

92O24LGL-OL-P

Page 180 of 291



Request for Proposal
City of Sault Ste. Marie
lndependent Claims Adjusting Services

SEGTION 2

2. TERMS OF REFERENCE

2.1 lntroduction

The Corporation of the City of Sault Ste. Marie (the City) is requesting proposals from qualified claims
adjusting firms to provide the service of claims handling to the City.

The purpose of this request is to secure Claims Adjusting Services that would be the best
combination of cost and adjusting services. Adjusting Firms responding to this RFP should have a
proven track record in the adjusting and management of Municipal liability claims in Ontario

Based on the information provided within this RFP, the Proposal is to:
. Handle claim matters on behalf of the city under various insurance policies
. Settle claims under the City's property and liability insurance policies
. Provide risk management services as required.

The successful firm will act as the City's insurance adjusting firm and carry out the investigating
negotiating, settling and advising the City regarding claims that are made both against the City and
claims by the City against third parties. Firms with municipal or other public entity claims handling
experiences will be provided preference.

Services are requested for a period of five (3) years commencing February 28,2025 (the "Term")
unless terminated earlier as permitted under the conditions of the termination clause as provided in
the Form of Agreement. The Services would automatically extend for another two (2) years on the
same terms and conditions unless the City provides notice ninety (90) days prior to the expiry of
the Term that it desires to terminate the Agreement at the end of the Term.

2.2 Background

The City of Sault Ste. Marie takes a proactive approach to claims handling. We have an

experienced and well organized Legal Department with a Risk Management Division that is
committed to treating all claims made against the City fairly and promptly. We consider our
independent claims adjuster to be an integral part of the claims process. We have assets of
almost$300 million dollars, an annual budgetof $186 million dollars, covera very large
geographic area and have operations that are complex and diverse. The City's independent
claims adjuster must have significant experience with accounts as large and complex as the City
and offer a wide range of services and expertise.

The City's Risk Management Division proactively manages the insurance portfolio, claims
administration, risk management issues and related activities. lnsurance and Risk Management is

2O24LGL-OL-P 10
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Request for Proposal
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a Section of the Legal Department and has been in place since 2016. lt is dedicated to effectively

and cost-efficiently providing insurance and risk management program management.

The number of claims that have been experienced by the City over the last five years are as

follows:

2024- 85 (up to November 1, 2024)

2023- 168

2022- 250

2021- 106

2020- 194

These numbers include claims for bodily injury, bodily injury (auto related) , errors and omissions

claims, property damage claims. The Proponent must be prepared and have the expertise to

handle such claim types and volumes. The volume of claims is unpredictable from year to year.

The claimants are taxpayers of the City and it is important to resolve claims quickly and fairly,

combi ned with practical efficiency.

2.3 Scope of Seryices

fhe City of Sault Ste. Marie invites proposals for the provision of the following independent claims
adjusting services to include but not limited to the following: Proponents are to provide written
responses within Section 3: Project Understanding, Approach, Work Plan Table: to the
following:

1. Adjustment and/ or negotiation and/or investigation and/or settlement and/or damage
assessment of claims against the City on a task assignment basis.

2. Skilled and knowledgeable staff that are available 24 hours a day, 365 days a year for services,
including but not limited to, claim reporting , after hours visits to scenes of loss, respond to
telephone enquiries, and after hours emergency responses.

3. Delivering professional, knowledgeable, and consistent services from a lead insurance adjuster
for the various types of coverages under the City's insurance program.

4. Reports will be required on a timely basis. We will want the successful proponent to work with
us to develop a report forrhat that is suitable to us.

5. Claims management. Where the City has claims with it's insurers, the adjusterwill be expected
to assist in expediting the claims, including any research required.

6. Attend meetings as required with City Staff and others as may be required from time to time by
the City.

2024LGL-Ot-P IL
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Request for Proposal
City of Sault Ste. Marie
lndependent Claims Adjusting Services

7. Loss Control/Preventive Services. A full description of what services you offer and the related
fees will be required.

8. Describe what resources may be available for on-line seminars, information sessions for City
employees and the related fees

9. ln addition, the Proponent may propose any other related services that it believes may be
beneficial to the City of Sault Ste. Marie and identifiT any additional costs associated with these
services.

2.4 Project Schedule

The Request for Proposal will be released November 15,2024 and will close on December
13,2024. The Proposals will be evaluated following the closing date. lt is anticipated that
the Request for Proposal will be awarded by January 17,2025.
The agreement for the lnsurance Adjusting Services will commence February 28,2025.
This schedule is subject to change at the sole discretion of the City and appropriate notice
of any changes will be provided to potential Proponents where feasible.

2024LGL-01.-P 12
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Request for Proposal
City of Sault Ste. Marie
lndependent Claims Adjusting Services

SECTION 3

3. SUBMISSION REQUIREMENTS

To be completed online through the Bidding System

3.1 Experience & References

Demonstrate your Firm's and consulting team's expertise in provision of insurance adjusting
services of similar scope and size, within the last five (5) years preferred.

lnclude relevant past experience on similar projects and professional representative
experience, providing relevant references (minimum of 3). Preference will be given to firm's
with Municipal and/or public agency insurance handling experiences.

lnclude listing of Key Personnel with brief Curriculum Vitae (CV) including Roles and
Responsibilities to be utilized for the Project.

Complete these items within the Bidding System

Step 3- References

! Company Overview- Profile of Claims Adjusting Firm
! Previous Relevant Projects- Previous Municipal or Public Sector agency
! References
! Project Team Experience and Qualifications

Step 4 Documents
o CVs, as Document Upload
o Operating License

3.2 Methodology

Proponent to demonstrate their understanding of the scope and purpose of the project, project
requirements, and deliverables including details of their Work Plan and Methodology.

Proponents should include details of their proposed work plan and methodology providing
recommendations of how the key components of the project will be delivered.

Provide descriptive outline of work processes to demonstrate your firm's qualifications and
competencies listed.

Value Add Services- Outline any additional services which may be beneficial to delivery and

2024LGL-OLP 13
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Request for Proposal
City of Sault Ste. Marie
lndependent Claims Adjusting Services

completion of the Project.

Bidding System:
n Project Understanding, Methodology, Approach and Work Plan
n Qualifications and Competencies

3.3 Fee Schedu/e

Complete these section(s) within the Bidding System:

! Step 1: Schedule of Prices
tr Optional - Value Add Services Rates

n Step 4: Documents
Complete Claims Adjusting Fee Schedule and terms being offered to the City, (HST shown
as extra).

2024LGL-01.-P 74

Page 185 of 291



Request for Proposal
City of Sault Ste. Marie
I ndependent Claims Adj usting Services

SECTION 4

. Form of Agreement

o Claims Adjusting Fee Schedule

4. APPENDICES

Aoolicable Documents

2024LGL-0]-P 15
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2O24LGL.O1 .P . INDEPENDENT CLAIMS ADJUSTING SERVICES

Opening Date: November 15, 2024 3:00 PM

Closing Date: December 13, 2024 4:00 PM

Bid Number: 2024LGL-01 -P
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Schedule of Prices

sums, hereinafter stated. HST is additional. Pricing in Canadian Funds.

* Denotes a "MANOATORY" field

Do not enter $0.00 dollars unless you are providing the line item at zero dollars to the Owner (unless olheMise specified).

lf the line item and/or table is "NON-MANDATORY" and you are not bidding on it, leave the table and/or line item blank. Do not enter a $0.00 dollar value.

Optional- Value Add Services -Rates

Understanding and Work Plan Table .

We will not be for Value Add Seruices -Rales
Limltar t'$adptlon Unit Ratq

1

3

4

5

o

7

I

'10

Bid Number: 2O24LGL-01 -P
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Llnc
llcm D$cription Respont6

1 fhe Proponent is to provide a general statement of the Proponents
specialization and expertise, continuing education and kaining. Describe
your teams ability to assist the liunicipality with claims handling,
rcseryes and negotiaUons with insurers, Claimants, lawyers and City
Representatives.

2 Prcpon€ni to desqibe how they siay updated on changes affecling

3 Proponent to submit a Statement of Understanding which includes the
Proponents knowiedge of lhe municipal claims environment, opportunities
and challenges.

4 Provide infomation including brief resumes tor lhe Amunt Manag€r
and lead adiuster(s) as well as other team membeF, wih the overall
responsibility for lhs Cih/s daims.

5 Desqibe your claims handling principle and strategy, your seruicing plan,
your seryice standards and timefiames for deliverables for the City. The
Proponent should include how they will process Municipal claims from
the assignment to conclusion ot a claim. lnclude response time, the
liming of reports, communi€tions with the City, denials, obtaining
releases and providing payments, subrogation tasks, setting reserues,
file closure. meetinos with Citv stafr and billino Drocedures.

Dessibe your claims principle regarding subroqation maliers,

7 Describe your claims handling principle for claims lhat may require
adjustment outside of Onlario, include your fee schedule if they will be
billed differ€ntlv.

D€sqibe yM daims handling principle for handling of one claim witrt
mullple claimants (ie. water main break. sew€r bEck up etc..)

Confim the availability of lead adjusters to respond to claims on a 24t
basis, adequate support slaff and the availability of support seryices
and other resources as may be necessary. lnclude how a €tastrophic
daim or emergency would be handled and provide any examples of
oss adjusting completed by your adiusle(s).

10 Desqibe lhe Proponents expedence and dpacity in providing
emergenay disster related and similar seruices lnclude lie response
dme for lhe lead aqusk(s) to be on sitg in lhe event of an emergency
cr a Gtas*ophic claim.

11 Describe the Proponents transilion plan from being awarded to
oroviding all en@mpassjng seryice effectve Febuary 28,2025,
ncludino transilionino acilve ooen claims fles. where aoolicable.

12 Prop@ent to pEvide sample reporting that would be available !o lhe
City, induding a claim repo4 daims bodereau, annual SGwardship
€view. Desqibe lhe claims ecoding, repoding and anslysis foms and
svstemt

't3 Describe billing process for time and expenses and provide a sample
rf a detailed claim invoice.

14 Desqibe th€ roles and responsibililies of lhe Prcponenls A@ount
\ranager, lead aquster(s) 8nd any other key membeG of the serui@
team. Also, indude lhe expecled roles and rcsponsibnities ot the City's
nsucr (s) , insurance broker ild City staff responsible for lhe daims

15 Describe any database and on-line claims seruice, reporting and claim
documentation review capabilities.

16 Dessibe and ideiliry any loss prevention, loss 6ntrol, Gchni€l and
other support seruices that would be available !o the City as part of
your serui@s.

17 Describe any claims handling innovations that could be recommended to
enhance the City's claims management program. lnclude the abilities
that could be offered to ease the administrative burden of claims
administration.

18 Desoibe any value added seryies lhat @uld be provided to tle City
and. if anv, lhe associated fees of ihose seryi@s.

19 Describe any training and/or seminars that the Proponent would be able
to provide to City staff, including any associated fees.

2D The City is arenlly insured with lntact Public Enlities . Please dessibs
any prior and/or existing experien@ with mlnicipal insurec, includirg
lntacd Public Entlties.

2'l Describe your company's online claims seryice and capability and any
related fees. Vlhat seryices will be available to the City, for example, on-
line claims reporting, on-line review of claim details, reports,
photooraDhs. reseryes. coresDondence etc..

Describe how your company €n assist the City with hese s€ryices
indudino relaled fees

Describe what seryices you offer for Loss Control/ Prevention Seryices,
and the related fees.

Dessibe what r€sources may be available for o&line seminaF,
infomation sessions for Citv emdovees and the related fees

25 ln addition , the Proponent may propose
the City,

any other related seruices lhat
and identiry any additionalbeneficial to

PROJECT UNDERSTANDING, APPROACH AND IA'ORK PLAN

The proponent will provide detailed information demonstrating their projecl understanding and proposed work methodology to achieve the project deliverables.

Bid Number: 2024LGL-01 -P
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Unc
liem Description Y6No Rsponsa'

1 the Proponent must be licensed as an adjusting firm by the
Financial Seryices Commission of Ontario (FSOO)

2 the proponent must have a skilled and knowiedgeable statf bat
s available 24 hours a day, 365 days a year for seryices,
nduding but not limited to, clajms repoding afrer hour visils to
scnes ot loss, respond to telephone and email inquiries and
afier hours emergency Gsponse.

3 The proponent must demonstrate an ability to perform
seryices in confomjty with provincial requirements and
expectations.

adjusting
the City's

4 Ihe Proponent must have knowledge and understanding ot
various acls that affect the City, including but not limited to
hese, and the regulations thereunder, Municipal Act 2001, S,O
2001, c.25 D€inage Act, R.S.O. 1990, c. D.17, Municipal
F eedom ot lnfomation and Protectjon of Pnvacy Act" R.S,O.
1990, c.M.56 Building Code Act 1992. S.O. 1992, C.23,
O.Reg 213107. FIRE CODE, made under the Fire Protection
Act 1937, S.O. 1997, c.4

5 The Proponent must have lhe ability to understand insurance
oolicv wordinqs. includinq sDecialized policies

6 The Proponent must have the exoertise and resources available
ocally !o adjust claims to the satisfaction of the City and the
residenis of the @mmunity.

7 The Proponent must have a local office in Sault Ste. Marie
dhere the lead adjuster works., that provides lhe required
resources to fulfll adjusting seruices. Please include address of
ocal ofllce.

I The Proponst shall not employ an adjuster hat is an employee
of the city.

QUALIFICATIONS AND COMPETENCIES

Provide a descriptive outline of work processes to demonstrate your firm's qualifications and competencies.

FORM OF AGREEMENT

response box below, any condition in the Form of Agreement that is not acceptable and provide altemate wording for the City's Solicitor review and consideration.

lf the Form of Agreement is acceptable, proponents will select the check box to opt out of completing the form.

r We will nol be
Lrm lten ResDonae

PROPONENT CONTACT INFORMATION

Proponents are to flll out the following fom, designating one person to be ihe contact for this RFP process and for any clarifications or communication lhat might be necessary.

R6sponss'
comoanv's Full Leoal Name

Office Address

Contaci Name and Tife

Contact Phone and Email

Name of Companys Authorized Signatory

Bid Number: 2O24LGL-01 -P
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All references stated shall be for the same or similar scope as the one described in this Bid.

the "Contracto/'for the named project and should state whose past experience on the named projecl is relevant to lhat reference.

COMPANY OVERVIEW

Provide a brief overuiew of your Company outlining information such as hislory, description of firm; size and range of activities; knowledge of work etc.

Line ltem ntroduc-tion & Overvi6w

PREVIOUS RELEVANT PROJECTS

Linc
Itm D*arlplion Past Prcject fl ' Past Prcjsc-t #2' Pact Pmlec-t *3 .

1

4

5

REFERENCES

years.

Llne
Itrm loescrteiion RefeEne*t' R6f.rcn@ *2 r Ref6renc6 Jit '
1 lclient Reference Name

2 lcontacl lnfomstion (Phone, Email, Address)

3 lDetail of Reference Project

PROJECT TEAM EXPERIENCE AND QUALIFICATIONS

employees, and subconsultanls who will be involved in providing the deliverables

Project team's resumes (CVs) showing experience and qualifications are to be uploaded in the Document Upload section of the Bidding System

- Project team members will not be changed out without written request by the Consultant, and must be approved in writing in advance by the City

Llna
Item

llano' Role ' I YdF' Rsponcibillty'

1

2

3

4

Documents

viewed, your Bid Call Document may be rejected.

Demonstrate your Firm's and consulting team's expertise in provision of insurance adjusting seruices of similar scope and size, within the last five(s) years:

agency insurance handling experiences.

. Curiculum Vitae(CV) . (mandatory)

. Additional Document (optional)

Bid Number: 2024LGL-01 -P
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Addenda, Terms and Conditions

l^n/e the undersigned, hereby submit ihe attached Proposal to satisfy the requirements laid out by the Corporation of the City of Sault Ste. Marie.

lM/e have reviewed and understand the lnformation to Proponents (Section 1) of the RFP and agree to the terms and conditions contained therein in submitting this Proposal.

and is in all respects fair and without collusion or fraud.

T l^A/E agree to be bound by the terms and condilions and have authority to bind the Corporation and submit lhis Bid on behalf of lhe Bidder.
The bidder shall declare any potential or actual conflict of inlerest that could arise from Bidding on this Bid. Do you have a conflicl of interest? r Yes r No

The Bidder acknowledges and agrees that lhe addendum/addenda below form part of the Bid Document

Please check lhe box in the column "l have reviewed lhis addendum" below to acknowledge each of the addenda.

File Name

There have not been any addenda issued forthis bid.

I hrve reviewed the

attachments (if
applicable)

Pages

Bid N um ber: 2024LGL-01 -P
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THE CORPORATION OF THE CITY OF SAULT STE.MARIE 
 

BY-LAW 2025-13 
 

 
OFFICIAL PLAN AMENDMENT:  A by-law to adopt Amendment No. 257 to the 
Official Plan for the City of Sault Ste. Marie (Orlando Rosa for Second Line 
Properties Ltd., Harvey West, 550 Second Line East). 
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to 
section 17 of the Planning Act, R.S.O. 1990, c. P.13 and amendments thereto, 
ENACTS as follows: 
 
 
1. The Council hereby adopts Amendment No. 257 to the Official Plan for the 

Sault Ste. Marie planning area in the form attached hereto.  
 
2. Subject to any referrals under the Planning Act, this by-law shall come into 

force on the date of its final passing. 
 
 
 
PASSED in open Council this 3rd day of February, 2025. 
 
 
             
     MAYOR – MATTHEW SHOEMAKER 
 
 
             
     CITY CLERK – RACHEL TYCZINSKI 
 
 
tm\\citydata\LegalDept\Legal\Staff\LEGAL\ZONING\3. 2025\Second Line East, 550\2025-13 550 Second Line East OP 
Amendment.docx 
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AMENDMENT NO. 257 
TO THE 

SAULT STE. MARIE OFFICIAL PLAN 
 
 
PURPOSE 

 
This Amendment is an amendment to the Text of the Official Plan as it relates to 
the Industrial-Commercial Policies, and to the Land Use Map (Schedule C). 

LOCATION 
 
PT LOT 38, RCP H744 TARENTOROUS, PARTS 1 and 2, 1R-11644; S/T EASEMENT 
IN GROSS OVER PART 2, 1R-11644 AS IN AL45727; SAULT STE. MARIE, having 
Civic Number 550 Second Line E, located on the North side of Second Line East, 
approximately 287 metres West of Great Northern Rd. 

BASIS 
 
 
The Text Amendments are necessary in view of an application to permit: 

 
a. Permit office space uses up to 250m² on the subject property 

Council now considers it desirable to amend the Official Plan. 

DETAILS OF THE ACTUAL AMENDMENT & POLICIES RELATED THERETO 
 
The Official Plan for the City of Sault Ste. Marie is hereby amended by adding 
the following paragraph to the Special Exceptions Section: 

 

169. Notwithstanding Industrial-Commercial Policy I.10 of the Official Plan, the 
property described PT LOT 38, RCP H744 TARENTOROUS, PARTS 1 and 2, 1R- 
11644; S/T EASEMENT IN GROSS OVER PART 2, 1R-11644 AS IN AL45727; 
SAULT 
STE. MARIE, having Civic Number 550 Second Line E, located on the North side of 
Second Line East, approximately 287 metres West of Great Northern Rd. 
, may allow office space upon the subject area development up to 250m². 

INTERPRETATION 
 
The provisions of the Official Plan as amended from time to time will be applied to this 
Amendment. 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW NO. 2025-14 
 

 
ZONING: A by-law to amend Sault Ste. Marie Zoning By-laws 2005-150 and 
2005-151 concerning lands located at 550 Second Line East (Orlando Rosa for 
Second Line Properties Ltd., Harvey West). 
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to 
section 34 of the Planning Act, R.S.O. 1990, c. P.13 and amendments thereto, 
ENACTS as follows: 
 
1. 550 SECOND LINE EAST; LOCATED ON THE NORTH SIDE OF 

SECOND LINE EAST APPROXIMATELY 287M WEST OF GREAT 
NORTHERN ROAD; CHANGE FROM M2 TO M2.S WITH A “SPECIAL 
EXCEPTION”   

  
The zone designation on the lands described in Section 2 of this by-law, 
which lands are shown on Map 84/1-94 of Schedule “A” to By-law 2005-
150, is changed from M2 (Medium Industrial) zone to M2.S (Medium 
Industrial) zone with a “Special Exception”. 

 
2. BY-LAW 2005-151 AMENDED  

 
By-law 2005-151 is amended by adding section (440) and heading as 
follows: 
 
“(440) – 550 SECOND LINE EAST  
 
Despite the provisions of By-law 2005-150, the zone designation on the 
lands located  on the north side of Second Line East approximately 287m 
west of Great Northern Road and having civic no. 550 Great Northern Road 
and outlined and marked “Subject Property” on the map attached as 
Schedule 440 hereto is changed from M2 (Medium Industrial) zone to M2.S 
(Medium Industrial) zone with a “Special Exception” to, in addition to those 
uses permitted in an M2 zone:  
 

1.  Office use up to 250m2 in size.” 
 
3. SCHEDULE “A” 
 

Schedule “A” hereto forms a part of this by-law. 
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4.  CERTIFICATE OF CONFORMITY 

 
It is hereby certified that this by-law is in conformity with the Official 
Plan for the City of Sault Ste. Marie authorized and in force on the 
day of the passing of this by-law as amended by Official Plan 
Amendment No. 257.  

 
 

PASSED in Open Council this 3rd day of February, 2025. 
 
 

            
    MAYOR – MATTHEW SHOEMAKER 
 
 
            
    CITY CLERK – RACHEL TYCZINSKI         
 
                        
 

tm\\citydata\LegalDept\Legal\Staff\LEGAL\ZONING\3. 2025\Second Line East, 550\2025-14 550 SECOND LINE EAST 
ZONING.docx 
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SCHEDULE “A” TO BY-LAW 2025-14 AND 
SCHEDULE 440 TO BY-LAW 2005-151 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW 2025-15 
 
AGREEMENT: A by-law to authorize the execution of the Agreement between the City 
and The Ontario Bushplane Heritage and Forest Fire Educational Centre o/a Canadian 
Bushplane Heritage Centre for a grant in the amount of Two Hundred and Five Thousand 
($205,000) Dollars to assist with the collection, preservation and exhibits of bushplanes 
and related material to promote public understanding of their historic significance, as well 
as to serve as a centre for research and information on bushplane and forest fire fighting 
heritage.    
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 
of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 

 
1. EXECUTION OF DOCUMENT 

 
The Mayor and City Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix the seal of the Corporation to the Agreement 
dated January 1, 2025 between the City and The Ontario Bushplane Heritage and 
Forest Fire Educational Centre o/a Canadian Bushplane Heritage Centre, a copy 
of which is attached as Schedule “A” hereto.  This Agreement is for a grant in the 
amount of Two Hundred and Five Thousand ($205,000) Dollars to assist with the 
collection, preservation and exhibits of bushplanes and related material to promote 
public understanding of their historic significance, as well as to serve as a centre 
for research and information on bushplane and forest fire fighting heritage. 

 
2. SCHEDULE "A" 
 

Schedule "A" forms part of this by-law. 
 

3. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 
PASSED in open Council this 3rd day of February, 2025.  
 
 
             
     MAYOR – MATTHEW SHOEMAKER 
 
 
              
     CITY CLERK - RACHEL TYCZINSKI 
 
 
tm\\citydata\LegalDept\Legal\Staff\COUNCIL\BY-LAWS\2025\2025-15 BUSHPLANE GRANT.docx  
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Schedule “A” 

 

CITY OF SAULT STE. MARIE GRANT AGREEMENT 

THE AGREEMENT is effective as of the 1st day of January, 2025. 

BETWEEN: 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

 (hereinafter referred to as the “City”) 

 

-and- 

The Ontario Bushplane Heritage and Forest Fire Educational Centre 

o/a Canadian Bushplane Heritage Centre 

 (hereinafter referred to as the “Recipient”) 

WHEREAS 

The City provides a grant to the Recipient to assist with the collection, preservation and exhibits 

of bushplanes and related material to promote public understanding of their historic significance, 

as well as to serve as a centre for research and information on bushplane and forest fire fighting 

heritage, 

NOW THEREFORE the parties hereto agree as follows: 

1. TERM 

The Agreement will commence on the Effective Date and will expire on December 31, 2025 (the 

“Term”) unless terminated by the City pursuant to the terms contained herein. 

2. USE OF FUNDS 

The Recipient acknowledges and agrees to the following: 

i. To use the Funds solely for the activities and/or services eligible for funding as set out in 

Schedule “A” and that the City retains the right to assess the Recipient’s use of Funds at 

any time; 

ii. That the Funds shall not be used to cover any expense that has or will be specifically 

funded or reimbursed by a third party, ministry, agency, or other organization; and 

iii. That the amount of Funds available to it pursuant to this Agreement is determined by 

calculating the actual costs to the Recipient and subtracting any income including taxes, 

rebates, credits or refunds, for which the Recipient has received, will receive, or is 

eligible to receive during the Term. The Recipient shall immediately notify the City of any 

significant change to its costs or income.  
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3. FUNDS PROVIDED  

The City shall: 

i. Subject to the Terms of this Agreement, provide the Recipient the sum of $205,000, (the 

“Funds”) for the purpose of operational requirements, as apportioned in Schedule “A”; 

ii. Provide the Funds to the Recipient in accordance with Schedule “A”; and 

iii. Provide the Funds by depositing same into an account designated by the Recipient 

provided that the account:  

a) Resides at a Canadian financial institution; and 

b) Is in the name of the Recipient organization. 

 

The Recipient acknowledges that it is not eligible to receive any funding or grants from any City 

source in addition to the Funds agreed to herein for the Term of the Agreement, save and except 

for Municipal Tax Rebate Programs and Council approved special grant programs. The Recipient 

further acknowledges that any and all amounts owing to the City must be paid in full before the 

Funds will be released. Funds will not be disbursed until two (2) signed copies of the legal 

agreement are returned to the City. 

3.1 Funds upon Expiry of Agreement 

The Recipient shall, upon expiry of the Agreement, forthwith return to the City any remaining 

Funds in its possession using a method of payment that is agreeable to the City. 

3.2 Repayment of Overpayment 

If at any time the City provides Funds to the Recipient in an amount excess to that which the 

Recipient is entitled to under the Agreement, the City may: 

i. Deduct an amount equal to the excess Funds from any further instalments; or 

ii. Demand that the Recipient repay an amount equal to the excess Funds to the City, 

wherein the Recipient shall forthwith comply.  

 

4. INDEMNITY 

 

The Recipient agrees to indemnify the City, its respective officers, employees and agents of, from 

and against all actions, suits, claims, costs, damages, executions and demands of any nature 

whatsoever which may be brought against or made upon the City, its respective officers, servants 

and agents, by reason of or on account of loss or damage to property or injury (including death) 

occasioned by any party arising out of the activities or services listed in Schedule “A” to this 

Agreement and all activities or services ancillary thereto.  

 

5. ACCOUNTING RECORDS 

 

The Recipient shall maintain accounting records that document the receipt of the City Funds 

and all expenditures related to same. The Recipient shall keep its accounting records for at 
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least seven (7) years after the expiration of the Term.  The City retains the right to review or 

audit the Recipient’s accounting records at any time and the Recipient shall provide full access 

to any and all such records as requested by the City.  

 

6. REPORTS 

The Recipient shall: 

i. Submit to the City all documents in accordance with Schedule “B”; 

ii. Ensure that all Reports are signed on behalf of the Recipient by an authorized signing 

officer; and 

iii. Upon the request of City Council, annually present to City Council in the last quarter of 

calendar year on a date specified by the City a summary of the Recipient’s financial 

state, including but not limited to a summary of its funding, revenue and expenses, and a 

summary of the impact that the City funding has had, if any, on fulfilling the mandate of 

the organization; in accordance with Schedule “C”.  This presentation will also include 

the following metrics (which are tied to a supplied copy of the organizations business 

plan): 

a. Number of visitors – paid admissions 

b. Number of events or programs 

c. Number of visitors – events or programs 

d. Number of virtual visits (if any) 

e. Visitors from outside of Sault Ste. Marie and location 

f. Annual revenue 

 

7. TERMINATION  

The City may, at its sole discretion, cancel this Agreement on six (6) months’ written notice to the 

Recipient. In the event of such early termination of this Agreement, the Recipient acknowledges 

that same shall result in the immediate stoppage of any future payment of Funds from the City 

after the date of termination, provided however, that in the event that the City elected to terminate 

the Agreement as a result of a default of the terms and conditions of the Agreement, the sole 

determination of which shall be made by the City in its sole discretion, acting reasonably, the 

remedies, terms and amounts set out in Section 9 herein shall apply.  

8. INSURANCE 

The Recipient agrees to maintain at its own cost and expense for all times during the currency of 

this agreement, a minimum of Two Million ($2,000,000.00) Dollars comprehensive general liability 

insurance in respect of personal injury, death, loss or damage of or to any person or property of 

third parties, with insurers licenced to conduct business in Ontario. The City shall be added as an 

Additional Insured to the required liability insurance policy or policies and no such policy shall be 

cancelled or allowed to lapse without at least thirty (30) days written notice having been given to 

the City. An Insurance Certificate, on the C.S.I.O. form and satisfactory to the City’s Risk Manager, 

shall be provided to the City prior to the commencement of the Effective Date.   
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9. DEFAULT 

The Recipient agrees that any default to the terms and conditions contained herein by the 

Recipient shall result in the immediate stoppage of payments from the City and immediate 

termination of the Agreement. The Recipient further agrees that a default arising from any use of 

Funds that is contrary to the terms of this Agreement as determined by the City may also result 

in the repayment of Funds to the City in an amount proportionate to the Funds that were 

improperly used in a method of payment specified by the City. 

10. NOTICE 

Any notice pursuant to any of the provisions of this Agreement shall be given in writing 

addressed:  

In the case of notice to the City: 

Chief Financial Officer/Treasurer 

The Corporation of the City of Sault Ste. Marie 

99 Foster Drive 

Sault Ste. Marie, ON  P6A 5N1 

In the case of notice to the Recipient: 

Executive Director 

Canadian Bushplane Heritage Centre 

55 Church Street 

Sault Ste. Marie, ON 

 

IN WITNESS WHEREOF the parties hereto have executed this Agreement the day, month and 

year first above written.  
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EXECUTED IN THE PRESENCE 
OF 

 THE CORPORATION OF THE CITY OF 
SAULT STE. MARIE 

   
   
   

  MAYOR – MATTHEW SHOEMAKER 
   
   
   

  CITY CLERK – RACHEL TYCZINSKI 
   

  THE ONTARIO BUSHPLANE HERITAGE 
AND FOREST FIRE EDUCATIONAL CENTRE 

  o/a Canadian Bushplane Heritage Center 
   

 
 
 

   

  NAME 
  (I have the authority to bind the corporation.) 
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SCHEDULE “A” 

1. PROJECT DESCRIPTION 

 
Canadian Bushplane Heritage Centre (CBHC) preserves and tells the story of Canada’s 
bushplane and forest fire protection heritage and how it has shaped life in northern and 
remote parts of Canada.  CBHC collects, preserves, exhibits and interprets a collection of 
bushplanes and related material and promotes public understanding of their significance.  
CBHC serves as a venue for events, presentations and public gatherings as well as hosts 
numerous volunteer and community service activities. 
 

 

2. ELIGIBLE GRANT EXPENDITURES 

Description of Expenditure Cost 

Salary & benefits (up to maximum of 50% of grant) $102,500 

Other operational expenses, including minor capital $102,500 

  

Unused funding for salary and benefits may be used for other 
operational expenses as long as total grant approved is not 
exceeded 

 

Total: $205,000 

 

3. MAXIMUM FUNDS  $205,000 

 

4. INSTALLMENT SCHEDULE 

The City shall deposit Funds into a satisfactory account in accordance with the following 

schedule: 

March 1, 2025  $102,500 

June 1, 2025  $102,500 

 

Should any one of the above-mentioned dates or amounts require adjustment for any reason by 

the City, the City shall provide notice to the Recipient as soon as practicable and specify the 

adjusted date or amount of the deposit.  

5. EXPIRY DATE 

December 31, 2025 
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SCHEDULE “B” 

REPORTING 

The following documents shall be filed with the Finance Department of the City: 

1) Annual financial statements for the Recipient organization, preferably accompanied by 

an auditor’s report, if available by February 1 of the year following each year funding was 

received; 

2) Application for 2026 funding and Interim Report, in the form provided in Schedule “C” by 

September 1 of the year the funding was received; 

3) Written summary of Eligible Expenses/Final Report, in the form provided in Schedule “D” 

by February 1 of the year following each year funding was received.  

4) Schedule of meetings: 

a. Late December/Early January – review agreement and KPI’s 

b. June/July – mid-term review of KPI’s and application process. 

c. Fall – review of request submitted for financial assistance.  

d. Notification of Annual General Meeting 
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SCHEDULE “C” 

INTERIM REPORT 

 

Agency: Canadian Bushplane Heritage Centre 

Year To Date: January 1 – July 31 

1. Use of Funds: Provide a detailed description of the approved use of funds. 
 
 
 
 
 
 
 
 
 

2.   Financial Information: Have expenditures been in accordance with the agreement and all 

claims filed to date?  Yes  No If not, please provide an explanation. 
 
 
 
 
 

Metrics: YTD 

2025 

YTD 

2024 

2023 2022 2021 2020 2019 

Number of Visitors (Paid 

Admissions) 

 19,173 30,219 26,242 14,729 3,647 26,415 

Number of Visitors from 

outside of Sault Ste. Marie 

(>40km) 

 7176 14,963 13,000    

Number of Education 

Programs Delivered (ADSB & 

HSCDSB, etc.) 

 67 42 46 2   

Number of Students via 

Education Programs 

 n/a n/a n/a n/a n/a n/a 

Number of Events/Programs  120 146 91 9 7 65 

Number of Visitors‐ 

Events/Programs 

 16,952 24,978 18,761 2,507 2,002 18,942 

Number of Virtual Visits (if 

any) 

n/a n/a n/a n/a n/a n/a n/a 

Total Number of Memberships 

(all tiers) 

 n/a n/a n/a n/a n/a n/a 

Number of Facility Rentals (#)        

Revenue: 

City Grant  175,000 175,000 175,000 175,000 175,000 175,000 

Other Grants  207,448 197,979 281,082 137,591 240,884 46,542 
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Revenue: YTD 

2025 

YTD 

2024 

2023 2022 2021 2020 2019 

Monetary Donations Received  10,922 10,982 52,267 30,765 16,953 98,443 

Admissions ($)  307,995 181,530 259,607 89,455 53, 718 201,965 

Memberships ($)  * * * * * * 

Facility Rentals  * * * * * * 

Fundraising 

Events/Programs/Initiatives 

 * * * * * * 

Gift Shop Sales  * * * * * * 

Other (specify)  470,166 525,747 412,120 138,067 86,772 334,961 

Total Revenue        

Annual Financial Surplus/ 

Deficit 

  42,741 $15,575 $29,261   

Notes: (please add any clarifying notes here, if required). 

 

 

3.   Other Performance Measures: 

a )  Note any milestones/activities/objectives as set out in the agreement and if they have 

been completed. Describe the benefits that resulted for the community. 
 
 
 
 
 
 
 
 
 
 

b) Please describe any actions or initiatives that your organization has undertaken in this 
fiscal year that have had a positive effect on your revenue streams.   

 
 
 
 
 
 

4. 2026 Funding Request: $    (Reason for increase if applicable.) 
 
 
 
 
 
 

Page 208 of 291



 
 

 

 
Signature:                                                                            

Date:                                                                                     

Name of Signatory:                                                             

Title:                                                                                      

I/We have authority to bind the Recipient. 
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SCHEDULE “D” 

 

SUMMARY OF ELIGIBLE EXPENSES/FINAL REPORT 

 

               Eligible Expense  
  

Approved $  Actual (net of refundable HST) 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Totals:   

 

 

I hereby confirm that all Funds received and reported in this Schedule were applied to an 

Eligible Expense as defined in Schedule “A” and that none have been reimbursed by another 

party. 

 

 

 

_______________________________   _____________________________ 

Signature/Title       Date 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW 2025-16 
 

 
AGREEMENT: A by-law to authorize the execution of the Agreement between the City 
and The Art Gallery of Algoma for a grant in the amount of Three Hundred Twenty Eight 
Thousand Five Hundred and Fifty ($328,550) Dollars to assist with the provision of art 
and culture to the residents of the City of Sault Ste. Marie and other visitors.   
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 
of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 

 
1. EXECUTION OF DOCUMENT 

 
The Mayor and City Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix the seal of the Corporation to the Agreement 
dated January 1, 2025 between the City and The Art Gallery of Algoma, a copy of 
which is attached as Schedule “A” hereto.  This Agreement is for a grant in the 
amount of Three Hundred Twenty Eight Thousand Five Hundred and Fifty 
($328,550) Dollars to assist with the provision of art and culture to the residents of 
the City of Sault Ste. Marie and other visitors. 

 
2. SCHEDULE "A" 
 

Schedule "A" forms part of this by-law. 
 

3. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 
PASSED in open Council this 3rd day of February, 2025.  
 
 
              
     MAYOR – MATTHEW SHOEMAKER 
 
 
              
     CITY CLERK – RACHEL TYCZINSKI  
 
 
 
tm\\citydata\LegalDept\Legal\Staff\COUNCIL\BY-LAWS\2025\2025-16 Art Gallery Grant.docx 
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Schedule “A”  

 

CITY OF SAULT STE. MARIE GRANT AGREEMENT 

THE AGREEMENT is effective as of the 1st day of January, 2025. 

BETWEEN: 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

 (hereinafter referred to as the “City”) 

 

-and- 

 

The Art Gallery of Algoma 

 (hereinafter referred to as the “Recipient”) 

WHEREAS 

The City provides a grant to the Recipient to assist with the provision of art and culture to the 

residents of the City of Sault Ste. Marie and other visitors, 

NOW THEREFORE the parties hereto agree as follows: 

1. TERM 

The Agreement will commence on the Effective Date and will expire on December 31, 2025 (the 

“Term”) unless terminated by the City pursuant to the terms contained herein. 

2. USE OF FUNDS 

The Recipient acknowledges and agrees to the following: 

i. To use the Funds solely for the activities and/or services eligible for funding as set out in 

Schedule “A” and that the City retains the right to assess the Recipient’s use of Funds at 

any time; 

ii. That the Funds shall not be used to cover any expense that has or will be funded or 

reimbursed by a third party, ministry, agency, or other organization; and 

iii. That the amount of Funds available to it pursuant to this Agreement is determined by 

calculating the actual costs to the Recipient and subtracting any income including taxes, 

rebates, credits or refunds, for which the Recipient has received, will receive, or is 

eligible to receive during the Term. The Recipient shall immediately notify the City of any 

change to its costs or income.  
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3. FUNDS PROVIDED  

The City shall: 

i. Provide the Recipient up to $328,550, (the “Funds”) for the purpose of operational 

requirements, as apportioned in Schedule “A”; 

ii. Provide the Funds to the Recipient in accordance with Schedule “A”; and 

iii. Provide the Funds by depositing same into an account designated by the Recipient 

provided that the account:  

a) Resides at a Canadian financial institution; and 

b) Is in the name of the Recipient organization. 

 

The Recipient acknowledges that it is not eligible to receive any funding or grants from any City 

source in addition to the Funds agreed to herein for the Term of the Agreement. The Recipient 

further acknowledges that any and all amounts owing to the City must be paid in full before the 

Funds will be released. Funds will not be disbursed until two (2) signed copies of the legal 

agreement are returned to the City. 

3.1 Funds upon Expiry of Agreement 

The Recipient shall, upon expiry of the Agreement, forthwith return to the City any remaining 

Funds in its possession using a method of payment that is agreeable to the City. 

3.2 Repayment of Overpayment 

If at any time the City provides Funds to the Recipient in an amount excess to that which the 

Recipient is entitled to under the Agreement, the City may: 

i. Deduct an amount equal to the excess Funds from any further instalments; or 

ii. Demand that the Recipient repay an amount equal to the excess Funds to the City, 

wherein the Recipient shall forthwith comply.  

 

4. INDEMNITY 

 

The Recipient agrees to indemnify the City, its respective officers, employees and agents of, from 

and against all actions, suits, claims, costs, damages, executions and demands of any nature 

whatsoever which may be brought against or made upon the City, its respective officers, servants 

and agents, by reason of or on account of loss or damage to property or injury (including death) 

occasioned by any party arising out of the activities or services listed in Schedule “A” to this 

Agreement and all activities or services ancillary thereto.  

 

5. ACCOUNTING RECORDS 

 

The Recipient shall maintain accounting records that document the receipt of the City Funds and 

all expenditures related to same. The Recipient shall keep its accounting records for at least 

seven (7) years after the expiration of the Term.  The City retains the right to review or audit the 
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Recipient’s accounting records at any time and the Recipient shall provide full access to any and 

all such records as requested by the City.  

 

6. REPORTS 

The Recipient shall: 

i. Submit to the City all documents in accordance with Schedule “B”; 

ii. Ensure that all Reports are signed on behalf of the Recipient by an authorized signing 

officer; and 

iii. Upon the request of City Council, annually present to City Council in the last quarter of 

calendar year on a date specified by the City a summary of the Recipient’s financial 

state, including but not limited to a summary of its funding, revenue and expenses, and a 

summary of the impact that the City funding has had, if any, on fulfilling the mandate of 

the organization; in accordance with Schedule “C”.  This presentation will also include 

the following metrics (which are tied to a supplied copy of the organizations business 

plan): 

a. Number of visitors – paid admissions 

b. Number of events or programs 

c. Number of visitors – events or programs 

d. Number of virtual visits (if any) 

e. Visitors from outside of Sault Ste. Marie and location 

f. Annual revenue 

 

7. TERMINATION  

The City may, at its sole discretion, cancel this Agreement on sixty (60) days’ written notice to the 

Recipient. In the event of such early termination of this Agreement, the Recipient acknowledges 

that same shall result in the immediate stoppage of any future payment of Funds from the City up 

to the date of termination, provided however, that in the event that the City elected to terminate 

the Agreement as a result of a default of the terms and conditions of the Agreement, the sole 

determination of which shall be made by the City in its sole discretion, the remedies, terms and 

amounts set out in Section 9 herein shall apply.  

8. INSURANCE 

The Recipient agrees to maintain at its own cost and expense for all times during the currency of 

this agreement, a minimum of Two Million ($2,000,000.00) Dollars comprehensive general liability 

insurance in respect of personal injury, death, loss or damage of or to any person or property of 

third parties, with insurers licenced to conduct business in Ontario. The City shall be added as an 

Additional Insured to the required liability insurance policy or policies and no such policy shall be 

cancelled or allowed to lapse without at least thirty (30) days written notice having been given to 

the City. An Insurance Certificate, on the C.S.I.O. form and satisfactory to the City’s Risk Manager, 

shall be provided to the City prior to the commencement of the Effective Date.   
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9. DEFAULT 

The Recipient agrees that any default to the terms and conditions contained herein by the 

Recipient shall result in the immediate stoppage of payments from the City and immediate 

termination of the Agreement. The Recipient further agrees that a default arising from any use of 

Funds that is contrary to the terms of this Agreement as determined by the City may also result 

in the repayment of Funds to the City in an amount proportionate to the Funds that were 

improperly used in a method of payment specified by the City. 

10. NOTICE 

Any notice pursuant to any of the provisions of this Agreement shall be given in writing addressed:  

 

In the case of notice to the City: 

Chief Financial Officer/Treasurer 

The Corporation of the City of Sault Ste. Marie 

99 Foster Drive 

Sault Ste. Marie, ON P6A 5N1 

In the case of notice to the Recipient: 

 

 

IN WITNESS WHEREOF the parties hereto have executed this Agreement the day, month and 

year first above written.  

EXECUTED IN THE PRESENCE 
OF 

 THE CORPORATION OF THE CITY OF 
SAULT STE. MARIE 

   
   
   

  MAYOR – MATTHEW SHOEMAKER  
   
   
   

  CITY CLERK – RACHEL TYCZINSKI 
   

  The Art Gallery of Algoma 
   
   
   

  NAME 
  (I have the authority to bind the corporation.) 
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SCHEDULE “A” 

1. PROJECT DESCRIPTION 

 
The Art Gallery of Algoma (AGA) in a non-profit public art gallery whose mission is to 
celebrate culture, educate visitors and enrich lives through visual art.  The City provides 
funding dollars to assist in the operating costs and to allow the AGA to bring new and exciting 
arts programming to Sault Ste. Marie. 
 

 

2. ELIGIBLE GRANT EXPENDITURES 

Description of Expenditure Cost 

Salary & benefits (up to maximum of 50% of grant) $164,275 

Other operational expenses, excluding capital $164,275 

  

Unused funding for salary and benefits may be used for other 
Operational expenses as long as total grant approved is not 
exceeded 

 

Total: $328,550 

 

3. MAXIMUM FUNDS  $328,550 

 

4. INSTALLMENT SCHEDULE 

The City shall deposit Funds into a satisfactory account in accordance with the following 

schedule: 

March 1, 2025  $54,758.33 

April 1, 2025  $54,758.33 

May 3, 2025  $54,758.33 

July 2, 2025  $54,758.33 

September 1, 2025 $54,758.33 

November 1, 2025 $54,758.35 

 

Should any one of the above-mentioned dates or amounts require adjustment for any reason by 

the City, the City shall provide notice to the Recipient and specify the adjusted date or amount 

of the deposit.  

5. EXPIRY DATE 

December 31, 2025 
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SCHEDULE “B” 

REPORTING 

The following documents shall be filed with the Finance Department of the City: 

1) Annual financial statements for the Recipient organization, preferably accompanied by 

an auditor’s report, if available by February 1 of the year following each year funding was 

received; 

2) Interim Report, in the form provided in Schedule “C” by September 1 of the year the 

funding was received; 

3) Written summary of Eligible Expenses/Final Report, in the form provided in Schedule “D” 

by February 1 of the year following each year funding was received.  

4) Schedule of meetings: 

a) Late December/Early January – review agreement and KPI’s 

b) June/July – mid-term review of KPI’s and application processes 

c) Fall – review of request submitted for financial assistance 

d) Notification of Annual General Meeting 
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SCHEDULE “C” 

INTERIM REPORT 

Agency: The Art Gallery of Algoma 

       Year To Date: January 1 – July 31 

1. Use of Funds: Provide a detailed description of the approved use of funds. 
 
 
 
 
 

2.   Financial Information: Have expenditures been in accordance with the agreement and 

all claims filed to date? Yes No If not, please provide an explanation. 

 

 

 

 
 

Metrics: YTD 2025 2024 YTD 2024  2023 2022  2021 2020 2019 

Number of Visitors 

(Paid Admissions to 

Gallery Space) 

  5120 8,700 4,745 1,035 1,500 5,800 

Visitors from Outside 

of Sault Ste. Marie  

(>40km) 

  830 2300 1,650 918 n/a n/a 

Number of 

Education Programs 

Delivered (ADSB & 

HSCDSB, etc.) 

  146 173 157 1,959 students, 

48 art classes, 

1 workshop, 

artists, online 

n/a n/a 

Number of Students 

via Education 

Programs 

  n/a n/a n/a n/a n/a n/a 

Number of Programs 

or Events (i.e. art 

classes, etc.) 

  173 258 245 185 57 (live 

and 

virtual) 

277 

Number of Visitors - 

Events & Programs 

(exhibition opening, 

workshops, etc.) 

  7,800 12,500 7,345 4,517 1400, 763, 

50000 

virtual 

27,000 

Number of Virtual 

Visits (if any) 

  105,562 125,887 73,670 83,391 n/a n/a 

Total Number of 

Memberships (all 

tiers) 

  n/a n/a n/a n/a n/a n/a 

Number of Facility 

Rentals (#) 

  n/a n/a n/a n/a n/a n/a 
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3.   Other Performance Measures: 

a.   Note any milestones/activities/objectives as set out in the agreement and if 

they have been completed. Describe the benefits that resulted for the 

community. 
 
 
 
 
 
 
 

 b.   Please describe any actions or initiatives that your organization has 
undertaken in this fiscal year that have had a positive effect on your revenue 
streams.   
 

 
 

Revenue: 

Metrics: YTD 2025 2024 YTD 2024  2023 2022  2021 2020 2019 

City Grant  298,550 n/a 199,083 280,275 280,275 140,392 280,785 

Other Grants   42,000 361,786 142,138 61,707 90,913 66,213 

Monetary Donations 

Received 

  8,500 9,715 8,347 8,867 4,758 8,000 

Admissions ($)   7,850 12,364 11,750 5,397 1,500 31,000 

Membership ($)   n/a n/a n/a n/a n/a n/a 

Facility Rentals ($)   n/a n/a n/a n/a n/a n/a 

Fundraising 

Events/Programs/Init

iatives 

  n/a n/a n/a n/a n/a n/a 

Gift Shop Sales   n/a n/a n/a n/a n/a n/a 

Other (specify)   14,500 

(shop) 

54,135(sho

p 

28,927(sh

op) 

23,559(shop

) 

8,650 66,213 

Total Revenue   n/a n/a n/a n/a n/a n/a 

Annual Financial 

Surplus/Deficit 

   (3,395) 55,699 82,976 74,823 34,592 

Notes: (please add 

any clarifying notes 

here, if required) 
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4. 2026 Funding Request: $    (Reason for increase if applicable.) 
 
 
 
 
 
 
 
 
 
 
 
Signature:                                                                            

Date:                                                                                     

Name of Signatory:                                                             

Title:                                                                                      

I/We have authority to bind the Recipient. 

 

 

 

 

 

 

 

 

 

 

 

 

SCHEDULE “D” 

 

SUMMARY OF ELIGIBLE EXPENSES/FINAL REPORT 
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               Eligible Expense  
  

Approved $  Actual (net of refundable HST) 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Totals:   

 

 

I hereby confirm that all Funds received and reported in this Schedule were applied to an 

Eligible Expense as defined in Schedule “A” and that none have been reimbursed by another 

party. 

 

 

 

_______________________________   _____________________________ 

Signature/Title       Date 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW 2025-17 
 

 
AGREEMENT:  A by-law to authorize the execution of the Agreement between the City 
and Sault Ste. Marie and 49th Field Regiment R.C.A. Historical Society for a grant up to 
Two Hundred Ninety Thousand ($290,000) Dollars to assist with the collection, 
preservation, study and exhibits of the history of the people and the development of Sault 
Ste. Marie and immediate surrounding area. 
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 
of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 
 
1. EXECUTION OF DOCUMENT 

 
The Mayor and City Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix the seal of the Corporation to the Agreement 
dated January 1, 2025 between the City and Sault Ste. Marie and 49th Field 
Regiment R.C.A. Historical Society for a grant up to Two Hundred Ninety 
Thousand ($290,000) Dollars to assist with the collection, preservation, study and 
exhibits of the history of the people and the development of Sault Ste. Marie and 
immediate surrounding area.  

 
2. SCHEDULE "A" 
 

Schedule "A" forms part of this by-law. 
 

3. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 
PASSED in open Council this 3rd day of February, 2025. 
 
 
              
     MAYOR – MATTHEW SHOEMAKER 
 
 
              
     CITY CLERK – RACHEL TYCZINSKI 
 
lv\\citydata\LegalDept\Legal\Staff\COUNCIL\BY-LAWS\2025\2025-17 Museum 49th Field Regiment (Outside Agency Grant 
Agreement 2025).docx 
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Schedule “A” 

CITY OF SAULT STE. MARIE GRANT AGREEMENT 

THE AGREEMENT is effective as of the 1st day of January, 2025. 

BETWEEN: 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

 (hereinafter referred to as the “City”) 

 

-and- 

 

Sault Ste. Marie and 49th Field Regiment R.C.A. Historical Society 

 (hereinafter referred to as the “Recipient”) 

WHEREAS 

The City provides a grant to the Recipient to assist with the collection, preservation, study and 

exhibits of the history of the people and the development of Sault Ste. Marie and immediate 

surrounding area, 

NOW THEREFORE the parties hereto agree as follows: 

1. TERM 

The Agreement will commence on the Effective Date and will expire on December 31, 2025 (the 

“Term”) unless terminated by the City pursuant to the terms contained herein. 

For all subsequent annual Agreements, the Recipient shall follow the provisions of paragraph 6 

of this Agreement and such Agreement(s) are to be negotiated between the Recipient and the 

City, such Agreement(s) subject to City Council approval. 

2. USE OF FUNDS 

The Recipient acknowledges and agrees to the following: 

i. To use the Funds solely for the activities and/or services eligible for funding as set out in 

Schedule “A” and that the City retains the right to assess the Recipient’s use of Funds at 

any time; 

ii. That the Funds shall not be used to cover any expense that has or will be funded or 

reimbursed by a third party, ministry, agency, or other organization; and 

iii. That the amount of Funds available to it pursuant to this Agreement is determined by 

calculating the actual costs to the Recipient and subtracting any income including taxes, 

rebates, credits or refunds, for which the Recipient has received, will receive, or is 

eligible to receive during the Term. The Recipient shall immediately notify the City of any 

change to its costs or income.  
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3. FUNDS PROVIDED  

The City shall: 

i. Provide the Recipient up to $290,000, (the “Funds”) for the purpose of operational 

requirements, as apportioned in Schedule “A”; 

ii. Provide the Funds to the Recipient in accordance with Schedule “A”; and 

iii. Provide the Funds by depositing same into an account designated by the Recipient 

provided that the account:  

a) Resides at a Canadian financial institution; and 

b) Is in the name of the Recipient organization. 

 

The Recipient acknowledges that it is not eligible to receive any funding or grants from any City 

source in addition to the Funds agreed to herein for the Term of the Agreement, save and except 

for Municipal Tax Rebate Programs and Council approved special grant programs.  The Recipient 

further acknowledges that any and all amounts owing to the City must be paid in full before the 

Funds will be released. Funds will not be disbursed until two (2) signed copies of the legal 

agreement are returned to the City. 

3.1 Funds upon Expiry of Agreement 

The Recipient shall, upon expiry of the Agreement, forthwith return to the City any remaining 

Funds in its possession using a method of payment that is agreeable to the City. 

3.2 Repayment of Overpayment 

If at any time the City provides Funds to the Recipient in an amount excess to that which the 

Recipient is entitled to under the Agreement, the City may: 

i. Deduct an amount equal to the excess Funds from any further instalments; or 

ii. Demand that the Recipient repay an amount equal to the excess Funds to the City, 

wherein the Recipient shall forthwith comply.  

 

4. INDEMNITY 

 

The Recipient agrees to indemnify the City, its respective officers, employees and agents of, from 

and against all actions, suits, claims, costs, damages, executions and demands of any nature 

whatsoever which may be brought against or made upon the City, its respective officers, servants 

and agents, by reason of or on account of loss or damage to property or injury (including death) 

occasioned by any party arising out of the activities or services listed in Schedule “A” to this 

Agreement and all activities or services ancillary thereto except such indemnification shall not 

extend to any and all liabilities, damages, costs, claims, loss or actions arising out of the 

negligence of the City. 

 

5. ACCOUNTING RECORDS 

 

The Recipient shall maintain accounting records that document the receipt of the City Funds 

and all expenditures related to same. The Recipient shall keep its accounting records for at 
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least seven (7) years after the expiration of the Term.  The City retains the right to review or 

audit the Recipient’s accounting records at any time and the Recipient shall provide full access 

to any and all such records as requested by the City.  

 

6. REPORTS 

The Recipient shall: 

i. Submit to the City all documents in accordance with Schedule “B”; 

ii. Ensure that all Reports are signed on behalf of the Recipient by an authorized signing 

officer; and 

iii. Upon the request of City Council, annually present to City Council in the last quarter of 

calendar year on a date specified by the City a summary of the Recipient’s financial 

state, including but not limited to a summary of its funding, revenue and expenses, and a 

summary of the impact that the City funding has had, if any, on fulfilling the mandate of 

the organization; in accordance with Schedule “C”.  This presentation will also include 

the following metrics (which are tied to a supplied copy of the organizations business 

plan): 

a. Number of visitors – paid admissions 

b. Number of events or programs 

c. Number of visitors – events or programs 

d. Number of virtual visits (if any) 

e. Visitors from outside of Sault Ste. Marie and location 

f. Annual revenue 

 

7. TERMINATION  

The City may, at its sole discretion, cancel this Agreement on six (6) months’ written notice to the 

Recipient. In the event of such early termination of this Agreement, the Recipient acknowledges 

that same shall result in the immediate stoppage of any future payment of Funds from the City up 

to the date of termination, provided however, that in the event that the City elected to terminate 

the Agreement as a result of a default of the terms and conditions of the Agreement, the sole 

determination of which shall be made by the City in its sole discretion, the remedies, terms and 

amounts set out in Section 9 herein shall apply.  

8. INSURANCE 

The building where the Sault Ste. Marie Museum is located is insured under the City of Sault 

Ste. Marie’s umbrella insurance policy, with the exclusion of chattels and fixtures.   

9. DEFAULT 

The Recipient agrees that any default to the terms and conditions contained herein by the 

Recipient shall result in the immediate stoppage of payments from the City and immediate 

termination of the Agreement. The Recipient further agrees that a default arising from any use of 

Funds that is contrary to the terms of this Agreement as determined by the City may also result 

in the repayment of Funds to the City in an amount proportionate to the Funds that were 

improperly used in a method of payment specified by the City. 
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10. NOTICE 

Any notice pursuant to any of the provisions of this Agreement shall be given in writing 

addressed:  

 

In the case of notice to the City: 

Chief Financial Officer/Treasurer 

The Corporation of the City of Sault Ste. Marie 

99 Foster Drive 

Sault Ste. Marie, ON  P6A 5N1 

In the case of notice to the Recipient: 

 

 

 

IN WITNESS WHEREOF the parties hereto have executed this Agreement the day, month and 

year first above written.  

EXECUTED IN THE PRESENCE 
OF 

 THE CORPORATION OF THE CITY OF 
SAULT STE. MARIE 

   
   
   

  MAYOR – MATTHEW SHOEMAKER 
   
   
   

  CITY CLERK – RACHEL TYCZINSKI 
   

  Sault Ste. Marie and 49th Field Regiment 
R.C.A. Historical Society 

   
   
   

  NAME 
   
   
   
   

  NAME 
  (I have the authority to bind the corporation.) 
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SCHEDULE “A” 

1. PROJECT DESCRIPTION 

 
The Sault Ste. Marie and 49th Field Regiment R.C.A. Historical Society, more commonly 
known as (or carrying on business as) the Sault Ste. Marie Museum is a non-profit, charitable 
organization for the citizens of Sault Ste. Marie and the District of Algoma, as well as visitors 
to the community.  The City provides funding dollars to assist in the operating costs and to 
allow the Sault Ste. Marie Museum to collect, preserve, study and exhibit artifacts and 
archival materials which illustrate the history of the people and the development of Sault Ste. 
Marie and immediate surrounding area. 
 

 

2. ELIGIBLE GRANT EXPENDITURES 

Description of Expenditure Cost 

Salary and benefits for permanent staff  $145,000 

Other operational expenses, including  

 minor capital   

 funds used to leverage upper levels of government funding to 
enhance program delivery including temporary/contract 
employee salary/benefits. 

$145,000 

  

Unused funding for salary and benefits may be used for other 
operational expenses as long as total grant approved is not 
exceeded 

 

Total: $290,000 

 

3. MAXIMUM FUNDS  $290,000 

 

4. INSTALLMENT SCHEDULE 

The City shall deposit Funds into a satisfactory account in accordance with the following 

schedule: 

March  1, 2025 $72,500 

April 1, 2025  $72,500 

July 2, 2025  $72,500 

October 1, 2025 $72,500 

 

Should any one of the above-mentioned dates or amounts require adjustment for any reason by 

the City, the City shall provide notice to the Recipient and specify the adjusted date or amount 

of the deposit.  

5. EXPIRY DATE 

December 31, 2025 
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SCHEDULE “B” 

REPORTING 

The following documents shall be filed with the Finance Department of the City: 

1) Annual financial statements for the Recipient organization, preferably accompanied by 

an auditor’s report, if available by February 1 of the year following each year funding was 

received; 

2) Interim Report, in the form provided in Schedule “C” by September 1 of the year the 

funding was received; 

3) Written summary of Eligible Expenses/Final Report, in the form provided in Schedule “D” 

by February 1 of the year following each year funding was received.  

4) Schedule of meetings: 

a. Late December/Early January – review agreement and KPI’s 

b. June/July – mid-term review of KPI’s and application process. 

c. Fall – review of request submitted for financial assistance.  

d. Notification of Annual General Meeting 
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SCHEDULE “C” 

INTERIM REPORT 

Agency: Sault Ste. Marie and 49th Field Regiment R.C.A. Historical Society 

Year To Date: January 1 – July 31 

 

1. Use of Funds: Provide a detailed description of the approved use of funds. 
 
 
 
 
 
 
 
 
 
 

2.   Financial Information: Have expenditures been in accordance with the agreement and 

all claims filed to date? Yes No If not, please provide an explanation. 

 

 

 

 

 

 

 
 

Metrics: 2025 YTD 2024 YTD 

2024 

2023 2022 2021 2020 2019 

Number of Visitors (Paid 

Admissions) 

 10,123 6,376 16,263 3,556 1,713 1,157 6,438 

Visitors from Outside of Sault Ste. 

Marie  (>40km) 

 1,008 n/a n/a 396 260 n/a n/a 

Number of Education Programs 

Delivered (ADSB & HSCDSB, etc.) 

  36 30 20 20 n/a n/a 

Number of Students via Education 

Programs 

 n/a n/a n/a n/a n/a n/a n/a 

Number of Museum-led Events  77 85 170 50 50 39 85 

Number of Community-led 

Programs at the Museum 

 108 n/a n/a n/a n/a n/a n/a 

Number of Visitors‐ 

Events/Programs 

 8,758 4,250 10,112 2,921 2,334 600 2,757 

Number of Virtual Visits (if any)  *** *** *** 400 500 *** *** 

Total Number of Memberships (all 

tiers) 

 n/a n/a n/a n/a n/a n/a n/a 

Number of Volunteers (active at 

least one time within the calendar 

year) 

        

Number of Facility Rentals (#)   n/a n/a n/a n/a n/a n/a 
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3.   Other Performance Measures: 

a )  Note any milestones/activities/objectives as set out in the agreement and if they have 

been completed. Describe the benefits that resulted for the community. 
 
 
 
 
 
 
 
 
 
 

b) Please describe any actions or initiatives that your organization has undertaken in this 
fiscal year that have had a positive effect on your revenue streams.   

 
 
 

Revenue: 

 2025 YTD 2024 YTD 2024 2023 2022 2021 2020 2019 

City Grant  260,000 195,000 260,000 260,000 246,091 246,091 206,091 

Other Grants   11,768 44,457 155,420 48,619 80,989 136,239 

Monetary Donations Received ($)   38,620 11,648 19,692 22,538 14,800 17,734 

Admissions ($)   11,570 11,077 8,296 3,841 2,598 10,000 

Memberships ($)  n/a n/a n/a n/a n/a n/a n/a 

Facility Rentals ($)  n/a n/a n/a n/a n/a n/a n/a 

Fundraising Events/Programs 

Initiatives ($) 

 n/a n/a n/a n/a n/a n/a n/a 

Gift Shop Sales  n/a n/a n/a n/a n/a n/a n/a 

Other (specify)   19,343 41,485 27,042 21,936 1,587 1,142.33 

Total Revenue  n/a n/a n/a n/a n/a n/a n/a 

Annual financial surplus/ deficit   n/a (103,371) (20,467) (12,513)   

Notes: (please add any clarifying notes here, if required) 
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4. 2026 Funding Request: $    (Reason for increase if applicable). 
 
Signature:                                                                                                                                                              

Name of Signatory:                                                           

Title:    Date:                                                 

 I/We have authority to bind the Recipient. 
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SCHEDULE “D” 

 

SUMMARY OF ELIGIBLE EXPENSES/FINAL REPORT 

 

               Eligible Expense  
  

Approved $  Actual (net of refundable HST) 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Totals:   

 

 

I hereby confirm that all Funds received and reported in this Schedule were applied to an 

Eligible Expense as defined in Schedule “A” and that none have been reimbursed by another 

party. 

 

 

 

_______________________________   _____________________________ 

Signature/Title       Date 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW 2025-18 
 

 
AGREEMENT:  A by-law to authorize the execution of the Agreement between the City 
and Soo Arena Association (o/a Soo Pee Wee Arena) for a grant in the amount of Twenty-
Four Thousand Five Hundred and Nine ($24,509) Dollars. 
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 
of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 

 
1. EXECUTION OF DOCUMENT 

 
The Mayor and City Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix the seal of the Corporation to the Agreement 
dated January 1, 2025 between the City and the Soo Arena Association (o/a Soo 
Pee Wee Arena), a copy of which is attached as Schedule “A” hereto.  This 
Agreement is for a grant in the amount of Twenty-Four Thousand Five Hundred 
and Nine ($24,509) Dollars.   

 
2. SCHEDULE "A" 
 

Schedule "A" forms part of this by-law. 
 

3. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 
PASSED in open Council this 3rd day of February, 2025. 
 
 
              
     MAYOR – MATTHEW SHOEMAKER 
 
 
              
     CITY CLERK – RACHEL TYCZINSKI 
 
 
 
ep  \\citydata\LegalDept\Legal\Staff\COUNCIL\BY-LAWS\2025\2025-18 Soo Pee Wee Arena Funding (Outside Agency Grant 
Agreement 2025).docx 
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Schedule “A” 

CITY OF SAULT STE. MARIE GRANT AGREEMENT 

THE AGREEMENT is effective as of the 1st day of January, 2025. 

BETWEEN: 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

 (hereinafter referred to as the “City”) 

 

-and- 

Soo Arena Association (o/a Soo Pee Wee Arena) 

 (hereinafter referred to as the “Recipient”) 

WHEREAS 

The City provides a grant to the Recipient equal to the total municipal and education property 

tax, 

NOW THEREFORE the parties hereto agree as follows: 

1. TERM 

The Agreement will commence on the Effective Date and will expire on December 31, 2025 (the 

“Term”) unless terminated by the City pursuant to the terms contained herein. 

2. USE OF FUNDS 

The Recipient acknowledges and agrees to the following: 

i. To use the Funds solely for the activities and/or services eligible for funding as set out in 

Schedule “A” and that the City retains the right to assess the Recipient’s use of Funds at 

any time; 

ii. That the Funds shall not be used to cover any expense that has or will be funded or 

reimbursed by a third party, ministry, agency, or other organization; and 

iii. That the amount of Funds available to it pursuant to this Agreement is determined by 

calculating the actual costs to the Recipient and subtracting any income including taxes, 

rebates, credits or refunds, for which the Recipient has received, will receive, or is 

eligible to receive during the Term. The Recipient shall immediately notify the City of any 

change to its costs or income.  
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3. FUNDS PROVIDED  

The City shall: 

i. Provide the Recipient a grant equal to the annual municipal and education property 

taxes for the Residential class assessed value once taxes are paid in full, (the “Funds”) 

for the purpose of operational requirements, as apportioned in Schedule “A”; 

ii. Provide the Funds to the Recipient in accordance with Schedule “A”; and 

iii. Provide the Funds by depositing same into an account designated by the Recipient 

provided that the account:  

a) Resides at a Canadian financial institution; and 

b) Is in the name of the Recipient organization. 

 

The Recipient acknowledges that it is not eligible to receive any funding or grants from any City 

source in addition to the Funds agreed to herein for the Term of the Agreement. The Recipient 

further acknowledges that any and all amounts owing to the City must be paid in full before the 

Funds will be released. Funds will not be disbursed until two (2) signed copies of the legal 

agreement are returned to the City. 

3.1 Funds upon Expiry of Agreement 

The Recipient shall, upon expiry of the Agreement, forthwith return to the City any remaining 

Funds in its possession using a method of payment that is agreeable to the City. 

3.2 Repayment of Overpayment 

If at any time the City provides Funds to the Recipient in an amount excess to that which the 

Recipient is entitled to under the Agreement, the City may: 

i. Deduct an amount equal to the excess Funds from any further instalments; or 

ii. Demand that the Recipient repay an amount equal to the excess Funds to the City, 

wherein the Recipient shall forthwith comply.  

 

4. INDEMNITY 

 

The Recipient agrees to indemnify the City, its respective officers, employees and agents of, from 

and against all actions, suits, claims, costs, damages, executions and demands of any nature 

whatsoever which may be brought against or made upon the City, its respective officers, servants 

and agents, by reason of or on account of loss or damage to property or injury (including death) 

occasioned by any party arising out of the activities or services listed in Schedule “A” to this 

Agreement and all activities or services ancillary thereto.  

 

5. ACCOUNTING RECORDS 

 

The Recipient shall maintain accounting records that document the receipt of the City Funds 

and all expenditures related to same. The Recipient shall keep its accounting records for at 

least seven (7) years after the expiration of the Term.  The City retains the right to review or 
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audit the Recipient’s accounting records at any time and the Recipient shall provide full access 

to any and all such records as requested by the City.  

 

6. REPORTS 

The Recipient shall: 

i. Submit to the City all documents in accordance with Schedule “B”; 

ii. Ensure that all Reports are signed on behalf of the Recipient by an authorized signing 

officer; and 

iii. Upon the request of City Council, annually present to City Council in the last quarter of 

calendar year on a date specified by the City a summary of the Recipient’s financial 

state, including but not limited to a summary of its funding, revenue and expenses, and a 

summary of the impact that the City funding has had, if any, on fulfilling the mandate of 

the organization; in accordance with Schedule “C”.  This presentation will also include 

the following metrics (which are tied to a supplied copy of the organizations business 

plan): 

a. Ice utilization percentage for both primetime and non-primetime 

b. Major capital projects completed 

c. Funding received 

 

7. TERMINATION  

The City may, at its sole discretion, cancel this Agreement on sixty (60) days’ written notice to the 

Recipient. In the event of such early termination of this Agreement, the Recipient acknowledges 

that same shall result in the immediate stoppage of any future payment of Funds from the City up 

to the date of termination, provided however, that in the event that the City elected to terminate 

the Agreement as a result of a default of the terms and conditions of the Agreement, the sole 

determination of which shall be made by the City in its sole discretion, the remedies, terms and 

amounts set out in Section 9 herein shall apply.  

8. INSURANCE 

The Recipient agrees to maintain at its own cost and expense for all times during the currency of 

this agreement, a minimum of Two Million ($2,000,000.00) Dollars comprehensive general liability 

insurance in respect of personal injury, death, loss or damage of or to any person or property of 

third parties, with insurers licenced to conduct business in Ontario. The City shall be added as an 

Additional Insured to the required liability insurance policy or policies and no such policy shall be 

cancelled or allowed to lapse without at least thirty (30) days written notice having been given to 

the City. An Insurance Certificate, on the C.S.I.O. form and satisfactory to the City’s Risk Manager, 

shall be provided to the City prior to the commencement of the Effective Date.  

9. DEFAULT 

The Recipient agrees that any default to the terms and conditions contained herein by the 

Recipient shall result in the immediate stoppage of payments from the City and immediate 

termination of the Agreement. The Recipient further agrees that a default arising from any use of 

Funds that is contrary to the terms of this Agreement as determined by the City may also result 
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in the repayment of Funds to the City in an amount proportionate to the Funds that were 

improperly used in a method of payment specified by the City. 

10. NOTICE 

Any notice pursuant to any of the provisions of this Agreement shall be given in writing addressed:  

 

 

In the case of notice to the City: 

Chief Financial Officer/Treasurer 

The Corporation of the City of Sault Ste. Marie 

99 Foster Drive 

Sault Ste. Marie, ON  P6A 5N1 

In the case of notice to the Recipient: 

 

 

 

IN WITNESS WHEREOF the parties hereto have executed this Agreement the day, month and 

year first above written.  

EXECUTED IN THE PRESENCE 
OF 

 THE CORPORATION OF THE CITY OF 
SAULT STE. MARIE 

   
   
   

  MAYOR – MATTHEW SHOEMAKER  
   
   
   

  CITY CLERK – RACHEL TYCZINSKI 
   

  Soo Arena Association (o/a Soo Pee Wee 
Arena) 

   
   
   

  NAME 
  (I have the authority to bind the corporation.) 
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SCHEDULE “A” 

1. PROJECT DESCRIPTION 

 
The Soo Pee Wee Arena was opened in 1967 and has assisted the City since then in 
providing additional ice time for hockey and skating.   An annual grant equal to the municipal 
and education property taxes for the year is provided.  
 

 

2. ELIGIBLE GRANT EXPENDITURES 

Description of Expenditure Cost 

Municipal Property Tax Bill-estimate only-maximum grant will be 
based upon actual non-commercial property taxes for current 
taxation year 

$24,509.00 

Total: $24,509.00 

 

3. ESTIMATED FUNDS   $24,509.00 

 

4. INSTALLMENT SCHEDULE 

The City shall deposit Funds into a satisfactory account in accordance with the following 

schedule: 

October 1, 2025 or subsequent if property taxes not paid in full by September installment date. 

Should any one of the above-mentioned dates or amounts require adjustment for any reason by 

the City, the City shall provide notice to the Recipient and specify the adjusted date or amount 

of the deposit.  

5. EXPIRY DATE 

December 31, 2025 
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SCHEDULE “B” 

REPORTING 

The following documents shall be filed with the Finance Department of the City: 

1) Annual financial statements for the Recipient organization, preferably accompanied by 

an auditor’s report, if available by February 1 of the year following each year funding was 

received; 

2) Interim Report, in the form provided in Schedule “C” by September 1 of the year the 

funding was received; 

3) Written summary of Eligible Expenses/Final Report, in the form provided in Schedule “D” 

by February 1 of the year following each year funding was received.  

  

Page 239 of 291



 

SCHEDULE “C” 

 

INTERIM REPORT 

 

Agency: Soo Arena Association (o/a Soo Pee Wee Arena) 

 

1. Use of Funds:  Provide a detailed description of the approved use of funds. 
 
 
 
 
 
 
 
 
 
 

2.   Financial Information: Have expenditures been in accordance with the agreement and 

all claims filed to date? Yes No If not, please provide an explanation. 

 

 
 
 
 
 
 
 
 

Metrics: YTD  

2025 

2024 YTD 

2024 

2023 2022 2021 2020 

Ice utilization % - primetime   90 85 82 81 90 

Ice utilization % - non-primetime   60 76 68 69 70 

Major capital projects completed   Engine 

room 

safety 

updates 

  Parking Lot Lighting 

Funding received  Yes  Yes Yes Yes Yes 

Annual financial surplus/ deficit        

Days utilized per calendar year   238 240 230   
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3.   Other Performance Measures: 

a.   Note any milestones/activities/objectives as set out in the agreement and if 

they have been completed. Describe the benefits that resulted for the 

community. 
 
 
 
 
 
 
 
 
 
 

b.   If not, provide and explanation why and how it affected the Project. 
 
 
 
 
 
 
 
 
 
 
 
 

4. 2026 Funding Request: $    (Reason for increase if applicable.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Signature:                                                                            

Date:                                                                                     

Name of Signatory:                                                             

Title:                                                                                      

I/We have authority to bind the Recipient. 
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SCHEDULE “D” 

 

SUMMARY OF ELIGIBLE EXPENSES/FINAL REPORT 

 

               Eligible Expense  
  

Approved $  Actual (net of refundable HST) 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Totals:   

 

 

I hereby confirm that all Funds received and reported in this Schedule were applied to an 

Eligible Expense as defined in Schedule “A” and that none have been reimbursed by another 

party. 

 

 

 

_______________________________   _____________________________ 

Signature/Title       Date 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW NO. 2025-19 
 

 
ZONING: A by-law to amend Sault Ste. Marie Zoning By-laws 2005-150 and 
2005-151 concerning lands located at 690 Black Road (2640038 Ontario Inc. – 
Scott Wolowich). 
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to 
section 34 of the Planning Act, R.S.O. 1990, c. P.13 and amendments thereto, 
ENACTS as follows: 
 
1. 690 BLACK ROAD; LOCATED ON THE EAST SIDE OF BLACK ROAD, 

APPROXIMATELY 200 METRES NORTH OF THE INTERSECTION OF 
BLACK ROAD AND SECOND LINE EAST; CHANGE FROM RA.S429 
WITH A “SPECIAL EXCEPTION” TO M1.S429 WITH AN AMENDED 
“SPECIAL EXCEPTION”   

  
The zone designation on the lands described in Section 2 of this by-law, 
which lands are shown on Map 88/516/1-98 of Schedule “A” to By-law 2005-
150, is changed from RA.S429 (Rural Area) zone with a “Special Exception” 
to M1.S429 (Light Industrial) zone with an amended “Special Exception”. 

 
2. BY-LAW 2005-151 AMENDED  

 
Section 2(429) of By-law 2005-151 is amended by:  
 
Repealing all existing provisions and replacing them with the following: 
 
“Permit a repair and maintenance shop for hand-held power tools, air tools, 
and other hand-held tools.” 
 

3. SCHEDULE “A” 
 

Schedule “A” hereto forms a part of this by-law. 
 

4. CERTIFICATE OF CONFORMITY 
 
It is hereby certified that this by-law is in conformity with the Official Plan for 
the City of Sault Ste. Marie authorized and in force on the day of the passing 
of this by-law. 
 

Page 243 of 291



                                                                

 
PASSED in Open Council this 3rd day of February, 2025.  
 
 

            
    MAYOR – MATTHEW SHOEMAKER 
 
 
            
    CITY CLERK – RACHEL TYCZINSKI                                
 

 
 
ep  \\citydata\LegalDept\Legal\Staff\LEGAL\ZONING\3. 2025\Black Road, 690\2025-19 Zoning and Amended Special 
Exception.docx  
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SCHEDULE “A” TO BY-LAW 2025-19 AND 

SCHEDULE 429 TO BY-LAW 2005-151 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW NO. 2025-20 
 
 
DEVELOPMENT CONTROL:  A by-law to designate the lands located at 690 
Black Road an area of site plan control (2640038 Ontario Inc. – Scott Wolowich). 
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie ENACTS as 
follows: 
 
 
1. DEVELOPMENT CONTROL AREA  
 

The lands described on Schedule “A” attached hereto are hereby 
designated to be an area of site plan control pursuant to section 41 of the 
Planning Act, R.S.O. 1990, c. P. 13 and amendments thereto. 
 
 

2. SITE PLAN POWERS DELEGATED 
 

The Council hereby delegates to the Planning Director or his/her designate 
for the City of Sault Ste. Marie, Council’s powers to enter into a site plan 
agreement dealing with any of the works or matters mentioned in Section 
41 of the Planning Act as amended, for the lands shown as Subject Property 
on the map attached as Schedule “A” to this by-law. 

 
 
3. SCHEDULE “A” 
 
 Schedule “A” hereto forms a part of this by-law.  
 
 
4. PENALTY 
 

Any person who contravenes this by-law including the obligations pursuant 
to the agreement entered into under the authority of this by-law is liable 
upon conviction therefore to penalty provisions as contained in the Planning 
Act and the Municipal Act, 2001. 

 
 
5. EFFECTIVE DATE 
 
 This by-law takes effect from the date of its final passing. 
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PASSED in open Council this 3rd day of February, 2025. 
  

 
            
    MAYOR – MATTHEW SHOEMAKER  
  
 
            
    CITY CLERK – RACHEL TYCZINSKI 
 

 
 
 
 
 
ep  \\citydata\LegalDept\Legal\Staff\LEGAL\ZONING\3. 2025\Black Road, 690\2025-20 Site Plan Control.docx 
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SCHEDULE “A” TO BY-LAW 2025-20 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW NO. 2025-21 
 

 
APPOINTMENTS TO LOCAL BOARDS:  A by-law to amend By-law 2023-11 
(being a by-law to appoint members to the Municipal Heritage Committee).  
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie ENACTS as 
follows: 

 
1. APPOINTMENTS TO THE MUNICIPAL HERITAGE COMMITTEE 

 
The following persons are hereby appointed as members of the Local 
Municipal Heritage Committee pursuant to the Ontario Heritage Act, R.S.O. 
1990, c. O.18, s. 28 and pursuant to the terms of By-law 2023-11 from 
January 13, 2025 to December 31, 2026: 

 
 Councillor S. Spina 
 Hanna Ellis 
 Lise Joyal 

  Colin Tomchick 
  Jami van Haaften 
  Sarah Walker 
  Alexander White  

 
2. EFFECTIVE DATE 

 
This by-law shall be effective from the date of its final passing. 
 
 
 

PASSED in Open Council this 3rd day of February, 2025. 
 
 
 
     ______________________________  
     MAYOR – MATTHEW SHOEMAKER 
 
 
     _______________________________ 
     CITY CLERK – RACHEL TYCZINSKI 
 

 
ep  \\citydata\LegalDept\Legal\Staff\COUNCIL\BY-LAWS\2025\2025-21 Municipal Heritage Committee Amendment.docx 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW 2025-22     
 
AGREEMENT: A by-law to delegate the authority to adjust property taxes pursuant to 
Sections 357, 358 and 359 of the Municipal Act, 2001 to the Treasurer, or her/his 
delegate; and to authorize the execution of Tax Arrears Extension Agreements pursuant 
to sections 378 of the Municipal Act, 2001 to the Treasurer, or her/his delegate, and to 
delegate signing authority to execute same on behalf of the City of Sault Ste. Marie to the 
Treasurer or her/his delegate.  
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to sections 9 
and 23.1 of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 

1. TAXATION ADMINISTRATION 
 
The Treasurer, or her/his delegate, is delegated the authority to hold meetings and 
make decisions pursuant to Sections 357, 358 and 359 of the Municipal Act, 2001. 
 

2. FORM OF TAX EXTENSION AGREEMENT APPROVED 
 

The Corporation of the City of Sault Ste. Marie does hereby authorize and approve 
the standard form of the Extension Agreement document as set out in Schedule 
“A” hereto.  

 
3. TAX EXTENSION AGREEMENT POWERS DELEGATED 

 
(i) The Council hereby delegates to the Treasurer, or her/his delegate, signing 

authority to execute Tax Extension Agreements substantially in the form of 
Schedule “A” on behalf of the City of Sault Ste. Marie on the terms and 
conditions therein set forth. 

(ii) The Tax Extension Agreement must be compliant with the requirements of 
Section 378 of the Municipal Act, 2001. 

 
4. SCHEDULE "A" 

 
Schedule "A" forms part of this by-law. 
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By-law 2025-22 
Page 2 

 
5. EFFECTIVE DATE 

 
 This by-law takes effect on the day of its final passing. 
 
PASSED in open Council this 3rd day of February, 2025.  
 
 
 
              
     MAYOR – MATTHEW SHOEMAKER 
 
 
              
     CITY CLERK – RACHEL TYCZINSKI  
 
 
 
 
ep  \\citydata\LegalDept\Legal\Staff\COUNCIL\BY-LAWS\2025\2025-22 Tax Arrears Extension (Delegation of Authority).docx 
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Schedule “A” 

THIS AGREEMENT made in duplicate this XX day of XXXX, 20XX between The Corporation of 
the City of Sault Ste. Marie and XXXX. 
 
BETWEEN: 
 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

(hereinafter referred to as: “City”) 
 

OF THE FIRST PART  
-and- 

 
NAME 

(hereinafter referred to as: “Owner”) 
 

OF THE SECOND PART 
 

TAX ARREARS EXTENSION AGREEMENT 
 
 

1. The Owner is the owner of land described as XXXXXXX in the City of Sault Ste. Marie, 

(the “Owner’s Land”) as set out in Instrument No. XXXXXX registered in the Land Registry 

Office for the District of Algoma; 

 

2. There were arrears of taxes in respect of the Owner’s Land on December 31, 20XX in the 

amount of $AMOUNT and a tax arrears certificate was registered in the Land Registry 

Office, as set out in Instrument No. XXXXXX; 

 

3. Under s. 378 of the Municipal Act, 2001, S.O. 2001, c. 25, a municipality may by by-law 

passed after registration of a tax arrears certificate authorize an extension agreement to 

be entered into by the municipality with the Owner in order to extend the period of time 

within which the cancellation price is to be paid; 

 

IN CONSIDERATION  of the premises and of the covenants and obligations contained in 

this Agreement, it is hereby agreed as follows: 

 

1. The parties agree that the period of time within which the cancellation price is to be paid 

shall be and is hereby extended to DATE, providing the Owner is not in default 

hereunder. 

 

2. Despite any of the provisions of this Agreement, the Owner acknowledges that the 

Municipal Act, S.O. 2001, as amended, shall continue to apply to the collection and 

enforcement of all tax arrears and all taxes with respect to the Owner’s Land, except that 

the Treasurer and the collector of taxes of the City without waiving any statutory rights and 
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powers of the City or the Treasurer, agree that the City shall not enforce collection of such 

tax payments by the sale of the Owner’s Land, during the time that this Agreement is in 

force, so long as the Owner is not in default hereunder. 

 

3. The Owner agrees to pay to the City the sums indicated in Schedule “A”, attached to and 

forming part of this Agreement, in the manner indicated therein. 

 

4. In the event that the Owner sells the Owner’s Land prior to DATE, the balance of the 

cancellation price shall become immediately due and payable on the business day 

immediately prior to the date of closing of the sale. 

 

5. In the event that the Owner defaults in any payment hereunder or is in default of any 

covenant or condition hereunder, this Agreement shall cease to be considered a subsisting 

agreement for the purpose of Part Xl of the Municipal Act, 2001.  

 

6. Despite the provisions of paragraph 1, the Owner, or any other person, may on or before 

DATE, pay the balance of the cancellation price and, upon receipt of the said payment by 

the City, this Agreement shall terminate and the Treasurer shall forthwith register a tax 

arrears cancellation certificate. 

 

7. In the event that the cancellation price is not paid by DATE this Agreement shall terminate.  

The Owner will not object to the sale of the Owner’s Land by the City and shall consent to 

any court orders necessary to permit the City to sell the said land.  The Owner covenants 

and agrees to be bound by this paragraph 7 notwithstanding the termination of this 

Agreement. 

 

8. This Agreement shall extend to and be binding upon and ensure to the benefit of the parties 

and to their respective successors and assigns.  

 

9. Any notice to be given to the parties to this Agreement shall be sufficiently given if sent by 

registered or certified post to the following address: 

 

To the City: 
Manager of Taxation 
Tax Division 
99 Foster Drive  
Sault Ste. Marie, ON P6A 5X6 
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To the owner: 
NAME 
MAILING ADDRESS 
Sault Ste. Marie, ON POSTAL CODE 
 
 
 
IN WITNESS WHEREOF the parties have affixed their Corporate seals attested by the 

hands of their respective officers in that behalf, as of the day of the year first above written. 

 

     THE CORPORATION OF THE  
     CITY OF SAULT STE. MARIE  
 
 
     ________________________________  
     MAYOR – MATTHEW SHOEMAKER 
 
 
     ________________________________  
     CLERK – RACHEL TYCZINSKI 
     
      
 
     NAME OF OWNER 
 
 

_______________________________ 
 NAME OF OWNER 

      (I have authority to bind the Corporation) 
      

  

Page 254 of 291



 
SCHEDULE “A” 

 
Calculation of Payment Required under Tax Arrears Extension Agreement 

 
 
AMOUNT: 
 

1.  Outstanding taxes, penalty and interest 
charges on Tax Arrears Certificate to DATE 

$AMOUNT 

 
2.    Tax Sale Costs 

 
$AMOUNT 

 
3.   Additional taxes levied and interest charges 
subsequent to tax sale proceedings from DATE 
to DATE 

 
$AMOUNT 

  

Total amount to be paid under Tax Arrears 
Extension Agreement 

$AMOUNT 

  

TO BE PAID AS FOLLOWS:  

  

  

1. EXAMPLE - XX (X) monthly payments of $XXXX starting DATE to DATE and XX (X) 
monthly payments of $XXX starting DATE to DATE and XX (X) lump sum payment 
of $XXXXX to be paid on DATE. All funds shall be made payable to The 
Corporation of the City of Sault Ste. Marie by certified cheque or money order. 

2. EXAMPLE - Any remaining balance of the outstanding taxes interest and costs will 
be paid on DATE. 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW 2025-23 
 

 
AGREEMENT:  A by-law to authorize the execution of the Agreement between the City 
and His Majesty the King in Right of Canada, as represented by the Minister of Transport 
for Green Shipping Corridor Program (GSCP) funding.   
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 
of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 
 
1. EXECUTION OF DOCUMENT 

 
The Mayor and City Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix the seal of the Corporation to the Agreement 
between the City and His Majesty the King in Right of Canada, as represented by 
the Minister of Transport, a copy of which is attached as Schedule “A” hereto.  This 
Agreement is for Green Shipping Corridor Program (GSCP) funding.  

 
2. SCHEDULE "A" 
 

Schedule "A" forms part of this by-law. 
 

3. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 
PASSED in open Council this 3rd day of February, 2025.  
 
 
              
     MAYOR – MATTHEW SHOEMAKER 
 
 
              
     CITY CLERK – RACHEL TYCZINSKI 
 
 
 
 
 
tm\\citydata\LegalDept\Legal\Staff\COUNCIL\BY-LAWS\2025\2025-23 Green Ship Funding.docx 
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Schedule “A” 

 

CANADA – THE CORPORATION OF THE CITY OF SAULT STE. MARIE  

 

THE GREEN SHIPPING CORRIDOR PROGRAM 
 

AGREEMENT FOR PORT OF ALGOMA PROJECT 

 
This Agreement is made as of the date of last signature 
 
BETWEEN: HIS MAJESTY THE KING IN RIGHT OF CANADA, as represented by the 

Minister of Transport (“Canada”) 
 
AND THE CORPORATION OF THE CITY OF SAULT STE. MARIE, Enacted by 

Statute April 16, 1912 (the “Recipient”), 
 
individually referred to as a “Party” and collectively referred to as the “Parties”. 
 
RECITALS 
 
WHEREAS the Minister of Transport is responsible for the Program entitled the Green Shipping 
Corridor (“Program”); 
 
WHEREAS the Recipient has submitted to Canada a proposal for the funding of the Project which 
qualifies for support under the Program; 
 
AND WHEREAS the Recipient is responsible for carrying out the Project and Canada wishes to 
provide financial support for the Project and its objectives; 
 
NOW THEREFORE, the Parties agree as follows: 

1. INTERPRETATION 

1.1 DEFINITIONS 

In addition to the terms defined in the recitals and elsewhere in this Agreement, a 
capitalized term has the meaning given to it in this Section. 
 
“Agreement” means this contribution agreement and all its schedules, as may be 
amended from time to time. 

“Agreement End Date” means March 31, 2028.  

“Asset” means any real or personal property or immovable or movable asset acquired, 
purchased, constructed, rehabilitated or improved, in whole or in part, with funds 
contributed by Canada under the terms and conditions of this Agreement. 

“Asset Disposal Period” means the period commencing from the Effective Date and 
ending on the Agreement End Date. 

“Committee” means the Agreement Monitoring Committee established pursuant to 
Section 5.1 (Establishment and Dissolution). 

“Contract” means an agreement between the Recipient and a Third Party whereby the 
latter agrees to supply a product or service to the Project in return for financial 
consideration. 

“Declaration of Completion” means a declaration in the form prescribed in Schedule F 
(Declaration of Completion). 

“Effective Date” means the date of last signature of this Agreement. 

“Eligible Expenditures” means those costs incurred that are directly related to the Project 
and which are considered eligible by Canada and may include cash-equivalent 
expenditures associated with In-Kind Contributions as set out in Schedule A (Eligible and 
Ineligible Expenditures).  

“Fair Value” means the amount that would be agreed upon in an arm’s length transaction 
between knowledgeable, willing parties who are under no compulsion to act. 

“Final Claim Date” means December 31, 2027. 

“Fiscal Year” means the period beginning April 1 of a year and ending March 31 of the 
following year. 
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“In-Kind Contributions” means non-monetary contributions of goods, services or other 
support provided by the Recipient, or to the Recipient by a third party for the Project, for 
which Fair Value is assigned, but for which no payment occurs. The associated cash-
equivalent expenditures may be considered Eligible Expenditures in accordance with 
Schedule A (Eligible and Ineligible Expenditures). 

“Project” means the project as described in Schedule B (The Project). 

“Project Approval Date” means September 4, 2024, which is the date indicated by 
Canada in writing to the Recipient following Canada’s approval in principle of the Project.  

“Project Completion Date” means the date at which all funded activities of the Project 
under this Agreement have been completed and which must be no later than March 31, 
2027.   

“System” means a secure, self-contained, collaborative web application developed by 
Canada for the management and monitoring of federal contribution agreements. 

“Third Party” means any person or legal entity, other than a Party, who participates in the 
implementation of the Project by means of a Contract.  

“Total Financial Assistance” means funding from all sources towards Eligible 
Expenditures of the Project, including funding from the Recipient and federal, provincial, 
territorial, and municipal governments as well as funding from all other sources, including 
In-Kind Contributions.  

1.2 ENTIRE AGREEMENT 

This Agreement comprises the entire agreement between the Parties in relation to the 
subject of the Agreement. No prior document, negotiation, provision, undertaking or 
agreement has legal effect, unless incorporated by reference into this Agreement. No 
representation or warranty express, implied or otherwise, is made by Canada to the 
Recipient except as expressly set out in this Agreement. 

1.3 DURATION OF AGREEMENT 

This Agreement will be effective as of the Effective Date and will terminate on the 
Agreement End Date subject to early termination in accordance with this Agreement. 

1.4 SCHEDULES  

The following schedules are attached to, and form part of this Agreement: 

Schedule A – Eligible and Ineligible Expenditures 
Schedule B – The Project  
Schedule C – Reporting Requirements  

 Schedule D – Certificate(s) of Compliance for Claims 
Schedule E – Communications Protocol  
Schedule F – Declaration of Completion 

2. PURPOSE OF AGREEMENT 

The purpose of this Agreement is to establish the terms and conditions whereby Canada 
will provide funding to the Recipient for the Project. 

3. OBLIGATION OF THE PARTIES 

3.1 CONTRIBUTION BY CANADA 

a) Canada agrees to pay a contribution to the Recipient of not more than fifty percent 
(50%) of the total Eligible Expenditures for the Project but only up to a maximum of 
three hundred and ninety-six thousand nine hundred dollars ($396,900). 

b) Canada will pay the contribution in accordance with the terms and conditions of this 
Agreement and the Fiscal Year breakdown in Schedule B.2 (Project Budget).  

c) If Canada's total contribution towards the Project exceeds fifty percent (50%) of the 
Project’s total Eligible Expenditures or if the Total Financial Assistance received or due 
in respect of the total Project costs exceeds one hundred percent (100%) thereof, 
Canada may recover the excess from the Recipient or reduce its contribution by an 
amount equal to the excess. 

d) The Parties acknowledge that Canada’s role in the Project is limited to making a 
financial contribution to the Recipient for the Project and that Canada will have no 
involvement in the implementation of the Project or its operation. Canada is neither a 
decision-maker nor an administrator to the Project.  
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3.2 COMMITMENTS BY THE RECIPIENT 

a) The Recipient will complete the Project in a diligent and timely manner, within the 
costs and deadlines specified in this Agreement and in accordance with the terms and 
conditions of this Agreement.  

b) The Recipient will be responsible for all costs of the Project including cost overruns, if 
any.  

c) The Recipient will inform Canada promptly of the Total Financial Assistance received 
or due for the Project. 

d) The Recipient will repay to Canada any payment received for disallowed costs, 
unexpended contributions and overpayments made under and according to the terms 
and conditions of this Agreement. 

e) The Recipient will ensure the ongoing operation, maintenance, and repair of any Asset 
in relation to the Project as per appropriate standards, during the Asset Disposal 
Period. 

f) The Recipient will inform Canada immediately of any fact or event that could 
compromise wholly or in part the Project. 

g) Upon Canada’s request and throughout the term of the Agreement, the Recipient will 
promptly provide Canada with updates to the Project status and the Project 
expenditures and forecasts set out in Schedule B (The Project). 

3.3 APPROPRIATIONS AND FUNDING LEVELS 

Notwithstanding Canada’s obligation to make any payment under this Agreement, this 
obligation does not arise if, at the time when a payment under this Agreement becomes 
due, the Parliament of Canada has not passed an appropriation that is sufficient and 
constitutes lawful authority for making the payment. Canada may reduce or terminate any 
payment under this Agreement in response to the reduction of appropriations or 
departmental funding levels in respect of transfer payments, the program under which this 
Agreement was made or otherwise, as evidenced by any appropriation act or the federal 
Crown’s main or supplementary estimates expenditures. Canada will promptly advise the 
Recipient of any reduction or termination of funding once it becomes aware of any such 
situation. Canada will not be liable for any direct, indirect, consequential, exemplary or 
punitive damages, regardless of the form of action, whether in contract, tort or otherwise, 
arising from any such reduction or termination of funding.  

3.4 FISCAL YEAR BUDGETING 

a) The amount of the contribution payable by Canada for each Fiscal Year of the Project 
is set out in Schedule B.2 (Project Budget).  

b) If the actual amount payable by Canada in respect of any Fiscal Year of the Project is 
less than the estimated amount in Schedule B.2 (Project Budget), the Recipient may 
request that Canada re-allocate the difference between the two amounts to a 
subsequent Fiscal Year. Subject to Section 3.3 (Appropriations and Funding Levels), 
Canada agrees to make reasonable efforts to accommodate the Recipient’s request. 
The Recipient acknowledges that requests for re-allocation of Project funding will 
require appropriation adjustments or federal Crown approvals. 

c) In the event that any requested re-allocation of Project funding is not approved, the 
amount of Canada’s contribution payable pursuant to Section 3.1 (Contribution by 
Canada) may be reduced by the amount of the requested re-allocation. If the 
contribution payable by Canada pursuant to Section 3.1 (Contribution by Canada) is 
so reduced, the Parties agree to review the effects of such reduction on the overall 
implementation of the Project and to adjust the terms and conditions of this Agreement 
as appropriate.  

3.5 CHANGES DURING THE LIFE OF THE PROJECT 

a) Where a change to this Agreement is contemplated, the Recipient will submit to 
Canada a request for a change.  

b) Where the change is approved by Canada and in accordance with Section 18.14 
(Amendments): 

i. The representatives of the Parties identified in Section 18.16 (Notice) 
will execute the corresponding amendment to the Agreement in the 
System for insignificant changes to the Project; or 

ii. the Parties will execute the corresponding amendment to the 
Agreement for significant changes to the Project. 
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c) Canada will determine whether the change is significant or insignificant. 

3.6 INABILITY TO COMPLETE PROJECT 

If, at any time during the term of this Agreement, one or all of the Parties determine that it 
will not be possible to complete the Project for any reason, the Party will immediately 
notify the other Party of that determination and Canada may suspend its funding 
obligation. The Recipient will, within thirty (30) business days of a request from Canada, 
provide a summary of the measures that it proposes to remedy the situation. If Canada is 
not satisfied that the measures proposed will be adequate to remedy the situation, then 
this will constitute an Event of Default under Section 15 (Default) and Canada may declare 
a default pursuant to Section 15 (Default). 

4. RECIPIENT REPRESENTATIONS AND WARRANTIES 

The Recipient represents and warrants to Canada that: 

a) the Recipient has the capacity and authority to enter into and execute this Agreement 
[INSERT EITHER “as duly authorize by [BYLAW OR RESOLUTION REFERENCE], 
dated [DATE]” OR “by resolution of its Board of Directors, dated [DATE]; 

b) the Recipient has the capacity and authority to carry out the Project;  

c) the Recipient has the requisite power to own the Assets; 

d) this Agreement constitutes a legally binding obligation of the Recipient, enforceable 
against it in accordance with its terms and conditions;  

e) all information submitted to Canada as set out in this Agreement is true, accurate, and 
was prepared in good faith to the best of its ability, skill, and judgment; 

f) any individual, corporation or organization that the Recipient has hired, for payment, 
who undertakes to speak to or correspond with any employee or other person 
representing Canada on the Recipient’s behalf, concerning any matter relating to the 
contribution under this Agreement or any benefit hereunder and who is required to be 
registered pursuant to the federal Lobbying Act, is registered pursuant to that Act; 

g) the Recipient has not and will not make a payment or other compensation that is 
contingent upon or is calculated upon the contribution hereunder or the negotiation of 
the whole or any part of the terms and conditions of this Agreement to any individual, 
or corporation or organization with which that individual is engaged in doing business 
with, who is registered pursuant to the federal Lobbying Act;  

h) there are no actions, suits, investigations or other proceedings pending or, to the 
knowledge of the Recipient, threatened and there is no order, judgment or decree of 
any court or governmental agency which could materially and adversely affect the 
Recipient’s ability to carry out the activities contemplated by this Agreement. The 
Recipient will inform Canada immediately if any such action or proceedings are 
threatened or brought during the term of this Agreement; and 

i) the Recipient is in good standing under the laws of the jurisdiction in which it is 
required to be registered. 

5. AGREEMENT MONITORING COMMITTEE  

5.1 ESTABLISHMENT AND DISSOLUTION  

a) Within sixty (60) business days of the Effective Date, the Parties will establish a 
Committee of two (2) members, including one Federal Co-chair, and one Recipient Co-
chair, to administer and monitor this Agreement. 

b)  The Parties agree to notify the other of the appointment within the sixty (60) day 
period. Any change to the appointment will be communicated to the other Party in 
writing.   

c) The Committee will exist until both Parties agree in writing that the Committee is no 
longer needed and that the Committee may be dissolved.   

d) A Party, with the consent of the other Party, may invite a representative to attend the 
Committee meetings as an observer. 

5.2 MANDATE  

The Committee will:  

a) monitor the progress of the Project;  

b) act as a forum to resolve potential issues and address concerns regarding the 
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implementation of the Agreement;  

c) monitor compliance with the terms and conditions of this Agreement;   

d) review the reports set out in Schedule C (Reporting Requirements);  

e) review and amend the information in Schedule B (The Project) in the System for 
changes that are insignificant, in accordance with 3.5 (Changes during the life of the 
Project) and 18.14 (Amendments);  

f) review and amend Schedule F (Declaration of Substantial Completion) to ensure that 
the list of required documents included therein is appropriate;  

g) establish sub-committees, as needed, for carrying out this Agreement.  

 

5.3 MEETINGS, RECOMMENDATIONS AND DECISIONS  

a) The Committee may meet as often as necessary but must meet at least once a year.   

b) All recommendations and decisions of the Committee must be unanimous and 
recorded in writing.   

c) If the Committee cannot arrive at a unanimous decision or recommendation, the 
Committee will refer the matter to the Parties for resolution.  

6. CONTRACT PROCEDURES 

6.1 AWARDING OF CONTRACTS 

a) The Recipient will ensure that Contracts are awarded in a way that is transparent, 
competitive, consistent with value-for-money principles, or in a manner otherwise 
acceptable to Canada, and if applicable, in accordance with the Canadian Free Trade 
Agreement and international trade agreements.  

b) If Canada determines that the Recipient has awarded a Contract in a manner that is 
not in compliance with the foregoing, upon notification to the Recipient, Canada may 
consider the expenditures associated with the Contract to be ineligible.  

6.2 CONTRACT PROVISIONS 

The Recipient will ensure that all Contracts are consistent with, and incorporate, the 
relevant provisions of this Agreement. More specifically but without limiting the generality 
of the foregoing, the Recipient agrees to include terms and conditions in all Contracts to 
ensure that: 

a) the Third Party will keep proper and accurate financial accounts and records, including 
but not limited to its contracts, invoices, statements, receipts, and vouchers, in respect 
of the Project for at least six (6) years after the Agreement End Date and that the 
Recipient has the contractual right to audit them; 

b) all applicable labour, environmental, and human rights legislation are respected; and 

c) Canada, the Auditor General of Canada, and their designated representatives, to the 
extent permitted by law, will at all times be permitted to inspect the terms and 
conditions of the Contract and any records and accounts respecting the Project and 
will have free access to the Project sites and to any documentation relevant for the 
purpose of audit. 

7. ENVIRONMENTAL AND IMPACT ASSESSMENT 

7.1 REQUIREMENTS UNDER APPLICABLE FEDERAL ENVIRONMENTAL OR 
IMPACT ASSESSMENT LEGISLATION 

The Recipient represents and warrants that there are no requirements under applicable 
federal environmental or impact assessment legislation for the Project. 

7.2 CHANGES TO PROJECT OR OTHERWISE 

a) If, as a result of changes to the Project or otherwise, Canada is of the opinion that the 
Project is subject to federal environmental or impact assessment legislation, the 
Recipient agrees that construction of the Project or any other physical activity to be 
carried out in relation to the Project, including site preparation or vegetation removal, 
will not be undertaken or will be suspended unless and until the legislative 
requirements are met and continue to be met. The Recipient also agrees that no funds 
or additional funds for any Eligible Expenditure for the Project will become or will be 
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payable by Canada to the Recipient unless and until the legislative requirements are 
met and continue to be met.    

b)  Canada may consent in writing that construction or any other physical activity, 
including site preparation or vegetation removal, be carried out for the portion of the 
Project not subject to federal environmental or impact assessment and that funds or 
additional funds for any Eligible Expenditure will be payable by Canada for the portion 
of the Project not subject to federal environmental or impact assessment.   

8. INDIGENOUS CONSULTATION 

The parties agree that the legal duty to consult does not arise for the project. 

9. CLAIMS AND PAYMENTS 

9.1 PAYMENT CONDITIONS 

a) Canada will not pay interest for failing to make a payment under this Agreement. 

b) Canada will not pay any claims submitted after the Final Claim Date, unless otherwise 
accepted by Canada. 

c) Canada will not pay any claims until the requirements under Section 7 (Environmental 
and Impact Assessment) and Section 8 (Indigenous Consultation), if applicable, are, in 
Canada’s opinion, satisfied to the extent possible at the date the claim is submitted to 
Canada.  

d) Canada will not pay any claims until the requirements under Schedule C (Reporting 
Requirements) are, in Canada’s opinion, satisfied to the extent possible at the time the 
claim is submitted to Canada. 

9.2 PROGRESS CLAIMS 

a) The Recipient will submit progress claims to Canada quarterly covering the Recipient’s 
Eligible Expenditures in a form acceptable to Canada. Each progress claim must 
include the following: 

i. a certification by a senior official designated in writing by the 
Recipient in the form set out in Schedule D.1 (Certificate of 
Compliance for Progress Claim) stating that the information submitted 
in support of the claim is accurate;  

ii. a breakdown of Eligible Expenditures claimed, in accordance with 
Schedule B.2 (Project Budget and a listing of invoices or supporting 
documentation for Eligible Expenditures being claimed, in the form set 
out by Canada;  

iii. any reporting due in accordance with Schedule C (Reporting 
Requirements); and 

iv. upon request by Canada, any documentation in support of Eligible 
Expenditures claimed. 

b) Canada will make a payment upon review and acceptance of a progress claim, subject 
to the terms and conditions of the Agreement. 

9.3 FINAL CLAIM AND FINAL ADJUSTMENTS 

a) The Recipient will submit a final claim to Canada by the Final Claim Date covering the 
Recipient’s Eligible Expenditures in a form acceptable to Canada. The final claim must 
include the following: 

i. a certification by a senior official designated in writing by the 
Recipient in the form set out in Schedule D.2 (Certificate of 
Compliance for Final Claim) stating that the information submitted in 
support of the claim is accurate;  

ii. a breakdown of Eligible Expenditures claimed in accordance with 
Schedule B.2 (Project Budget) and a listing of invoices or supporting 
documentation for Eligible Expenditures being claimed, in the form set 
out by Canada; 

iii. confirmation of the Total Financial Assistance in accordance with 
Section 3.2 c) (Commitments by the Recipient) in the form set out in 
Schedule D.1 (Certificate of Compliance for Final Claim);  

iv. any reporting due in accordance with Schedule C (Reporting 
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Requirements); 

v. a completed Declaration of Completion in accordance with 
Section 9.5 (Declaration of Completion); 

vi. upon request by Canada, any of the documents referenced in 
Schedule F (Declaration of Completion); and 

vii. upon request by Canada, any documentation in support of Eligible 
Expenditures claimed. 

b) Upon receipt of the final claim, but before issuing the final payment, the Parties will 
jointly carry out a final reconciliation of all claims and payments in respect of the 
Project and make any adjustments required in the circumstances.  

9.4 WITHHOLDING OF CONTRIBUTION 

Canada may withhold up to ten percent (10%) of its contribution towards Eligible 
Expenditures claimed under the Agreement. The amount withheld by Canada may be 
released at Canada’s discretion after the Project Completion Date when the final 
adjustments have been completed under Section 9.3 (Final Claim and Final Adjustments) 
and the Recipient fulfills all its obligations under this Agreement, to Canada’s satisfaction.  

9.5 DECLARATION OF COMPLETION 

a) Prior to executing the Declaration of Completion for each Project, the Recipient will 
request confirmation in writing from Canada as to whether that Declaration of 
Completion lists all relevant documents. 

b) The Declaration of Completion for each Project must be signed by an authorized 
official of the Recipient as deemed acceptable by Canada, and it must list all relevant 
documents as determined by Canada.  

9.6 THE SYSTEM  

The System will be used to process claims and payments, monitor the Agreement and 
adjust and amend Schedule B (The Project) under this Agreement in accordance with 
Section 3.5 (Changes during the life of the Project) and 18.14 (Amendments). 

10. REPORTING  

Any Project and performance reporting requirements will be undertaken and completed in 
accordance with Schedule C (Reporting Requirements).  

11. AUDIT, EVALUATION AND MONITORING FOR COMPLIANCE 

11.1 RECIPIENT AUDIT 

Canada may, at its discretion, conduct a Recipient audit related to this Agreement during 
the term of this Agreement and up to two years after the Agreement End Date, in 
accordance with the Canadian Auditing Standards and Section 18.3 (Accounting 
Principles). 

11.2 INTENTIONALLY OMITTED 

11.3 EVALUATION 

The Recipient agrees to cooperate with Canada in the conduct of any evaluation of the 
Program during or after the term of this Agreement.  

11.4 CORRECTIVE ACTION 

The Recipient agrees to ensure that prompt and timely corrective action is taken in 
response of any audit findings and recommendations conducted in accordance with this 
Agreement. 

11.5 RECORD KEEPING 

The Recipient will keep proper and accurate financial accounts and records, including but 
not limited to its Contracts, invoices, statements, receipts, and vouchers, in respect of the 
Project, for at least six (6) years after the Agreement End Date.  
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11.6 ACCESS 

The Recipient will provide Canada, the Auditor General of Canada, and their designated 
representatives with reasonable and timely access, at no cost, to the Project sites, 
facilities, and any documentation for the purposes of audit, evaluation, inspection and 
monitoring compliance with this Agreement.  

12. COMMUNICATIONS 

12.1 COMMUNICATIONS PROTOCOL 

The Parties will comply with Schedule E (Communications Protocol). 

12.2 RECOGNITION OF CANADA’S CONTRIBUTION 

The Recipient will acknowledge Canada’s contribution in all signage and public 
communication produced as part of the Project or Agreement, in a manner acceptable to 
Canada, unless Canada communicates in writing to the Recipient that this 
acknowledgement is not required.  

12.3 PUBLIC INFORMATION 

The Recipient acknowledges that the following may be made publicly available by 
Canada: 

a) its name, the amount awarded by Canada, and the general nature of the Project; and 

b) any evaluation or audit report and other reviews related to this Agreement. 

12.4 OFFICIAL LANGUAGES  

a) the Recipient will make available in both official languages any document or other 
information related to the Project that is intended for the information of, or use by the 
public; 

b) the Recipient will provide its services, when appropriate, in such a manner as to 
address the needs of both official languages communities; and 

c) the Recipient shall encourage members of both official languages communities to 
participate in the Project. 

13.  INTELLECTUAL PROPERTY 

a) All intellectual property that arises in the course of the Project will vest in the Recipient. 

b) The Recipient will obtain the necessary authorizations, as needed, for the 
implementation of the Project, from third parties who may own the intellectual property 
rights or other rights in respect of the Project. Canada will assume no liability in 
respect of claims from any third party in relation to such rights and to the Agreement. 

14. DISPUTE RESOLUTION 

a) The Parties will keep each other informed of any issue that could be contentious by 
exchanging information and will, in good faith and reasonably, attempt to resolve 
potential disputes.  

b) Where the Parties cannot agree on a resolution, the Parties may explore any 
alternative dispute resolution mechanisms available to them to resolve the issue. 

c) Any payments related to the issue in dispute will be suspended, together with the 
obligations related to such issue, pending resolution. 

d) The Parties agree that nothing in this section will affect, alter or modify the rights of 
Canada to terminate this Agreement. 

15. DEFAULT 

15.1 EVENTS OF DEFAULT 

The following events constitute Events of Default under this Agreement: 

a) the Recipient has not complied with one or more of the terms and conditions of this 
Agreement; 
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b) the Recipient has not completed the Project in accordance with the terms and 
conditions of this Agreement; 

c) the Recipient has submitted false or misleading information to Canada or made a false 
or misleading representation in respect of the Project or in this Agreement, except for 
an error in good faith, demonstration of which is incumbent on the Recipient, to 
Canada’s satisfaction; 

d) the Recipient has neglected or failed to pay Canada any amount due in accordance 
with this Agreement;  

e) the Recipient becomes insolvent, commits an act of bankruptcy, takes the benefit of 
any statute relating to bankrupt and insolvent debtors or goes into receivership or 
bankruptcy;  

f) the Recipient is wound up or dissolved. 

15.2 DECLARATION OF DEFAULT  

Canada may declare a default if:  

i. In Canada’s opinion, one or more of the Events of Default occurs;  

ii. Canada gave notice to the Recipient of the event which constitutes an 
Event of Default; and  

iii. the Recipient has failed, within thirty (30) business days of receipt of 
the notice from Canada, either to remedy the Event of Default or to 
notify Canada and demonstrate, to the satisfaction of Canada, that it 
has taken such steps as are necessary to remedy the Event of Default. 

15.3 REMEDIES ON DEFAULT 

In the event that Canada declares a default under Section 15.2 (Declaration of Default), 
Canada may exercise one or more of the following remedies, without limiting any remedy 
available to it at law: 

a) suspend any obligation by Canada to contribute or continue to contribute funding to 
the Project, including any obligation to pay an amount owing prior to the date of such 
suspension; 

b) terminate any obligation of Canada to contribute or continue to contribute funding to 
the Project, including any obligation to pay any amount owing prior to the date of such 
termination;  

c) require the Recipient to reimburse Canada all or part of the contribution paid by 
Canada to the Recipient; 

d) terminate the Agreement. 

16. LIMITATION OF LIABILITY AND INDEMNIFICATION 

16.1 DEFINITION OF PERSON 

In this section, “Person” includes, without limitation, a person, the Recipient, a Third Party, 
a corporation, or any other legal entity, and their officers, servants, employees or agents. 

16.2 LIMITATION OF LIABILITY 

In no event will Canada, its officers, servants, employees or agents be held liable for any 
damages in contract, tort (including negligence) or otherwise, for: 

a) any injury to any Person, including, but not limited to, death, economic loss or 
infringement of rights; 

b) any damage to or loss or destruction of property of any Person; or   

c) any obligation of any Person, including, but not limited to, any obligation arising from a 

loan, capital lease or other long term obligation;  

in relation to this Agreement or the Project. 

16.3 INDEMNIFICATION  

The Recipient will at all times indemnify and save harmless Canada, its officers, servants, 
employees or agents, from and against all actions, claims, demands, losses, costs, 
damages, suits or other proceedings, whether in contract, tort (including negligence) or 
otherwise, by whomsoever brought or prosecuted in any manner based upon or 
occasioned by: 
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a) any injury to any Person, including, but not limited to, death, economic loss or any 
infringement of rights;  

b) any damage to or loss or destruction of property of any Person; or   

c) any obligation of any Person, including, but not limited to, any obligation arising from a 
loan, capital lease or other long term obligation;   

in relation to this Agreement or Project, except to the extent to which such actions, claims, 
demands, losses, costs, damages, suits or other proceedings are caused by the 
negligence or breach of the Agreement by an officer, servant, employee or agent of 
Canada in the performance of his or her duties. 

17. ASSETS 

a) Assets acquired, purchased, constructed, rehabilitated or improved, in whole or in part, 
through the course of the Project will be the responsibility [if Recipient owns Assets, 
insert “and remain the property”] of the Recipient. 

b) The Recipient will ensure that any Asset will be preserved, maintained, and used for 
the purposes of the Project, and that no Asset will be sold, leased, encumbered or 
otherwise disposed of, directly or indirectly, during the Asset Disposal Period, unless 
the Recipient notifies Canada in advance and in writing, and Canada consents to such 
Asset disposal.  

c) Upon alternate use or disposal of any Asset, which includes selling, leasing and 
encumbering, or otherwise disposing of, directly or indirectly, during the Asset 
Disposal Period, the Recipient will reimburse Canada, at Canada’s discretion, all or 
part of the contribution paid under this Agreement by Canada to the Recipient. 

18. GENERAL 

18.1 PUBLIC BENEFIT 

The Parties acknowledge that their contributions to the Project are meant to accrue to the 
public benefit. 

18.2 SURVIVAL 

The Parties’ rights and obligations which, by their nature, extend beyond the termination of 
this Agreement, will survive any termination of this Agreement. 

18.3 ACCOUNTING PRINCIPLES 

All accounting terms will have the meanings assigned to them, all calculations will be 
made and all financial data to be submitted will be prepared, in accordance with generally 
accepted accounting practices and principles in effect in Canada as defined in the 
Chartered Professional Accountants (CPA) Canada Handbook - Accounting or, where 
applicable, the CPA Canada Public Sector Accounting Handbook. 

18.4 DEBTS DUE TO THE FEDERAL CROWN  

 Any amount owed to Canada under this Agreement by the Recipient will constitute a debt 
due to the federal Crown, which the Recipient will reimburse to Canada forthwith on 
demand. 

18.5 INTEREST ON DEBTS DUE TO THE FEDERAL CROWN 

Debts due to the federal Crown by the Recipient will accrue interest in accordance with 
the federal Interest and Administrative Charges Regulations. 

18.6 SET-OFF BY CANADA 

Any debt due to the federal Crown by the Recipient may be set-off against any amounts 
payable by Canada to the Recipient under this Agreement. 
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18.7 MEMBERS OF THE HOUSE OF COMMONS AND SENATE 

No member of the House of Commons or the Senate of Canada will be admitted to any 
share or part of this Agreement, or to any benefit arising from it that is not otherwise 
available to the public. The Recipient will promptly inform Canada should it become aware 
of the existence of any such situation. 

18.8 CONFLICT OF INTEREST 

No current or former public servant or public office holder to whom any post-employment, 
ethics and conflict of interest legislation, guidelines, codes or policies of Canada applies 
will derive direct benefit from this Agreement unless the provision or receipt of such 
benefits is in compliance with such legislation, guidelines, policies or codes. The Recipient 
will promptly inform Canada should it become aware of the existence of any such 
situation. 

18.9 NO AGENCY, PARTNERSHIP, JOINT VENTURE, ETC. 

a) No provision of this Agreement and no action by the Parties will establish or be 
deemed to establish a partnership, joint venture, principal-agent relationship or 
employer-employee relationship in any way or for any purpose whatsoever between 
Canada and the Recipient or between Canada and a Third Party. 

b) The Recipient will not represent itself, including in any agreement with a Third Party, 
as a partner, employee or agent of Canada. 

18.10 NO AUTHORITY TO REPRESENT 

Nothing in this Agreement is to be construed as authorizing any person, including a Third 
Party, to contract for or to incur any obligation on behalf of Canada or to act as an agent 
for Canada. The Recipient will take the necessary action to ensure that any Contract 
between the Recipient and any Third Party contains a provision to that effect. 

18.11 ASSIGNMENT 

The Recipient will not transfer or assign its rights or obligations under this Agreement 
without the prior written consent of Canada. Any attempt by the Recipient to assign any of 
the rights, duties or obligations of this Agreement without Canada’s express written 
consent is void. 

18.12 COUNTERPART SIGNATURE 

This Agreement and all documents contemplated by or delivered under or in connection 
with this Agreement may be executed and delivered in any number of counterparts 
(including by electronic signature, facsimile or other means of electronic transmission, 
such as by electronic mail in “PDF” form), with the same effect as if all Parties had signed 
and delivered the same document, and all counterparts shall together constitute one and 
the same original document. 

18.13 SEVERABILITY 

If for any reason a provision of this Agreement that is not a fundamental term of this 
Agreement between the Parties is found to be or becomes invalid or unenforceable, in 
whole or in part, and if both Parties agree, it will be deemed to be severable and will be 
deleted from this Agreement, but all the other terms and conditions of this Agreement will 
continue to be valid and enforceable. 

18.14 AMENDMENTS  

This Agreement, including its schedules, can only be amended in writing by the Parties. 
Notwithstanding, insignificant changes made to Schedule B (The Project) in accordance 
with Section 3.5 (Changes during the Life of the Project) may be done through the 
System.  

18.15 WAIVER 

A Party may waive any of its rights under this Agreement only in writing. Any tolerance or 
indulgence demonstrated by the Party will not constitute a waiver. 

18.16 NOTICE 

a) Any notice, information or required documentation provided for under this Agreement 
must be delivered in person or sent by mail, email, messenger or facsimile to the 
identified representatives of the Parties at the following coordinates, unless otherwise 
specified by Canada:   
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Canada: 

Robyn Silver 
Executive Director, Major Initiatives and Program Development 
330 Sparks Street 
Ottawa, Ontario 
K1A 0N5 

gscprogram-programmecmv@tc.gc.ca 

 

Recipient: 
Tom Vair 
Chief Administrative Officer (CAO) 

99 Foster Dr.  
Sault Ste. Marie, Ontario, P6A 5X6 
cao.vair@cityssm.on.ca 
 

b) Such notice will be deemed to have been received: 

i. in person, when delivered;  

ii. if sent by mail, email or facsimile, when receipt is acknowledged by the 
other Party;  

ii. if sent by messenger or registered mail, when the receiving Party has 
signed the acknowledgment of reception. 

c) If a Party changes its representative or the coordinates for that representative, it will 
advise the other Party as soon as possible. 

18.17 COMPLIANCE WITH LAWS 

The Recipient will comply with all applicable laws and regulations and all requirements of 
regulatory bodies having jurisdiction over the subject matter of the Project. 

18.18 GOVERNING LAW 

This Agreement is governed by, and is to be interpreted in accordance with, the applicable 
federal laws and the laws in force in Ontario. The Parties attorn to the jurisdiction of the 
Courts of Ontario and all courts competent to hear appeals from the Courts of Ontario. 

18.19 SUCCESSORS AND ASSIGNS  

This Agreement is binding upon the Parties and their respective successors and assigns. 
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19. SIGNATURES 

This Agreement has been executed on behalf of His Majesty the King in right of Canada 
by the Minister of Transport and on behalf of The Corporation of the City of Sault Ste. 
Marie by the Mayor and City Clerk.  

 
 
HIS MAJESTY THE KING IN RIGHT OF 
CANADA 
 

THE CORPORATION OF THE CITY OF 
SAULT STE. MARIE  
 

    

Per: Joshua LaRocque 
Director General, Transportation Infrastructure 
Programs, Transport Canada 

Per: Matthew Shoemaker 
Mayor   
 
 

  
   

 Per: Rachel Tyczinski 
City Clerk  
 

  
  
  

DATE  DATE   
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SCHEDULE A – ELIGIBLE AND INELIGIBLE EXPENDITURES 

SCHEDULE A.1: ELIGIBLE EXPENDITURES 

Eligible Expenditures must: 

- be reasonable and directly related to the Project, as determined by Canada; 

- be incurred between the Project Approval Date and the Project Completion Date; and  

- consist of the following categories of expenditures:  

• Staff salaries and benefits (such as wages; employer’s portion of: Employment 
Insurance, Canada Pension Plan/Quebec Pension Plan, and disability insurance; 
private insurance; and benefits paid to staff working on the project); 

• Professional fees for contracted services (e.g., accounting, audit, communications 
services, feasibility studies); 

• Storage and warehousing fees; 

• Communication and translation costs; 

• Expenditures related to data analysis, monitoring, collection as well as data 
validation services; 

• Expenditures related to design, development, preparation, construction, retrofit, 
installation, rehabilitation, deployment, demonstration, and testing (e.g., to vessels, 
onshore infrastructure and equipment, and facilities);  

• Purchase of low carbon intensity fuels;  

• Discounted harbour dues or other financial incentives for ships that reduce their 
emissions or other environmental impacts; 

• Training costs (e.g. related to new technologies, equipment, software); 

• Licenses and permits; 

• Rents, leases, leasehold improvements, and related insurance costs; 

• Administrative expenditures (including general administration expenditures, rent, 
insurance, office equipment rental, and membership fees (no more than 15% of 
Transport Canada's total contribution for the project); 

• Travel expenditures (including the costs of accommodations, vehicle rental and 
kilometric rates, bus, train, airplane or taxi fares, allowances for meals and 
incidentals-in accordance with the rates and allowances of the Travel Directive of 
the National Joint Council). Unless otherwise accepted by Canada, 
accommodation, travel and per diem expenses as set out in the Travel Directive of 
the National Joint Council; 

• Expenditures for Indigenous consultations, specifically project-related consultation 
activities pursuant to the Crown’s legal duty to consult, which may include 
expenditures associated with meetings, travel costs, expenditures related to the 
preparation of consultation materials, professional fees, communication and 
translation costs, and administrative expenditures (travel expenditures to be in 
accordance with the Travel Directive of the National Joint Council); 

• Other expenditures not included in the categories above, as identified in the 
application for funding approved by the Minister or their delegated representative, 
that are directly related to the project and required to achieve the objectives and 
results of the Program. 

 
Eligible Expenditures can be cash-equivalent expenditures associated with In-Kind Contributions. 
These expenditures may be reimbursed so long as the following three criteria are met: 
 

1) The associated costs are deemed as Eligible Expenditures and have been approved by 
Canada; 

2) The associated costs are not a donation received from a third party; and 
3) The associated costs are related to goods, services or other support that would otherwise 

be purchased and paid for by the Recipient as essential for the Project. 
 

In-Kind Contributions received from a third party are considered donations and may form part of 
the total Eligible Expenditures of the Project but are not reimbursable.   
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SCHEDULE A.2: INELIGIBLE EXPENDITURES 

Certain expenditures are not eligible for funding and therefore will not be considered in the 
calculation of the total Eligible Expenditures of the Project, including: 

• Expenditures for Provincial Sales Tax and Goods and Services Tax, or the Harmonized 
Sales Tax, where applicable, for which the recipient is eligible for a rebate, and any other 
costs eligible for rebates; 

• The cost of purchasing land and/or buildings, including associated real estate and other 
fees; 

• Financing charges and interest payments on loans; 

• Expenditures which have been reimbursed under other federal statutes or programs. 
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SCHEDULE B – THE PROJECT 

SCHEDULE B.1: PROJECT DESCRIPTION 

 

Project Description: 

The project aims to re-establish the business case for port development, examining its potential to 
bolster economic growth in the region. The project includes planning and preparation for 
constructing improved facilities within the port complex to position the project as "shovel ready”. 
The project seeks to develop a comprehensive and sustainable port model that aligns with the 
interests of The City of Sault Ste. Marie, and existing/emerging industries in the region. This 
model will serve as a blueprint for enhancing collaboration efforts, optimizing operational 
efficiency, and fostering innovation within the port complex. 
  

Objective(s): 

The objective of the project is to enhance the port complex strategically to accommodate the 
rising demand for inbound and outbound goods and resource-based commodities among key 
industrial users in the Sault Ste. Marie regional area, remove barriers to facilitate the adoption of 
emission-reducing equipment and infrastructure to enhance environmental sustainability and 
mitigate investment risks to advance the technology readiness level of low carbon and zero-
emission ship technology and marine fuels. 

 

Activities: 

• Develop a comprehensive and sustainable port model and "shovel ready" plan 
o Recruitment 

▪ A competitive recruitment process will be conducted to hire a qualified 
Project Manager 

▪ Form a Project Management Team 
o Technical Assessment 

▪ Undertake multidisciplinary technical studies to evaluate nautical, 
infrastructural, logistical, and operational aspects. 

▪ Explore pathways towards net-zero emission fuels and energy at ports or 
harbors, including electrification where feasible. 

▪ Explore net-zero emission technologies, fuels, and energy sources for 
vessels operating within the port complex. 

▪ Explore infrastructure to facilitate shore power access, enabling vessels to 
reduce emissions while docked. 

▪ Explore measures to enhance energy efficiency across port operations, 
optimizing resource utilization and minimizing environmental impact. 

▪ Identify opportunities for operational improvements, streamlining 
processes, and minimizing emissions throughout the port complex's 
operations. 

▪ Conduct an updated demand analysis to assess market dynamics and 
marine activity. Update/Refresh from previous KPMG (2011) and Port of 
Antwerp (2015) studies. 

o Engagement 
▪ Form of a working group comprising stakeholders from the City of Sault 

Ste. Marie, Algoma Steel, Project Manager/Consultant, and other relevant 
parties. 

▪ Facilitate workshops and meetings to solicit input from key stakeholders, 
foster dialogue, and collaboratively shape the port model and 
implementation strategies. 

▪ engaging with stakeholders, local businesses, government agencies, First 
Nations, and community groups, to establish a common understanding of 
goals, challenges, and opportunities. 

o Governance Model 
▪ Designing a robust governance framework delineating roles and 

responsibilities for port development, management, and operations. 
o Dissemination of Project Results 

▪ Interactive website dedicated to the project 
▪ Social Media 
▪ Newsletters 
▪ Industry conference and workshops 
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Project Outcomes: 

In order to illustrate how the Project will contribute to help advance the establishment of green 
shipping corridors and the decarbonization of the marine sector along the Great Lakes, the St. 
Lawrence Seaway as well as Canada’s East and West coasts, the Recipient will collect 
performance data and report on the following performance indicators that the Project will 
contribute to:  

Indicator How is the indicator calculated/measured/guidance 
Required 

Units 

Number of shore 
power 
installations 

Part 1: Total number of shore power installations by port 
 
Part 2: Provide the power capacity for each shore power installation in 
kilowatts 

Number 

Utilization rate of 
shore power 
installations 

To calculate the utilization rate of shore power installations use the following 
formula: 
 
Utilization Rate= 
(Total Hours of Shore Power Used/Total Available Hours of Shore Power)*100 
 
Where: 
Total available hours = # of shore power installation * #hours/day * days 
 
The utilization rate must be reported annually from Year 1 of the project 
through to the project's final year. 

Number in 
percentage 

Shore power 
electrical usage 

Measured in electrical consumption of the shore power installations. 
 
The electrical consumption must be reported annually from Year 1 of the 
project through to the project's final year. 

kWa/Year 

Number of low 
carbon or zero-
emission fuel 
bunkering 
infrastructure 
built 

Part 1: Total number of low carbon or zero-emission fuel bunkering 
infrastructure built, based on the type of marine fuel:  
- Low carbon biofuels 
- Methanol 
- Ammonia 
- Other 
 
Part 2: Describe the bunker facility: 
- Location 
- Potential users (name of vessel owners or operators)  
- Production of fuel (in liters) 

Number/Type & 
Production in 

Liters 

Number of zero-
emission or low 
carbon re-fueling 
infrastructure 
installations 

Part 1: Total number of zero-emission or low carbon re-fueling infrastructure 
installations, based on the type of marine fuel:  
- Low carbon biofuels 
- Methanol 
- Ammonia 
- Other 
 
Part 2: Describe the re-fueling infrastructure installation: 
- Location 
- Users (name of vessel owners)  
- Capacity (in liters) 

Number/Type & 
Capacity in 

Liters 

Amount of GHG 
reduced by ports 

Up to date GHG reductions estimates using the GHG workbook, including 
whether any assumptions used to estimate GHG emissions have changed.  
The GHG reductions estimates must be reported annually from Year 1 of the 
project through to the project's final year. 

ktonne carbon 
dioxide 

equivalent 
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Indicator How is the indicator calculated/measured/guidance 
Required 

Units 

Number of 
studies and/or 
reports 
disseminated to 
marine 
stakeholders 
(through 
workshops, 
publications, 
presentations). 

Part 1: Total number of tangible deliverables created, based on type of 
deliverables: 
- Workshops 
- Publications of results 
- Presentations 
 
Part 2: Describe the quantitative impact of deliverables, including: 
- Number of participants to workshops and presentations 
- Number of media products (news releases, social media campaigns, 
newsletters, etc.) 
- Number of interviews 
- Number of downloads 
- Number of views 
- Number of shares (web traffic, number of requests for products, etc.) 
- Number of citations 

Number of 
deliverables 
developed 

Number of 
partnerships 
established 
involving 
shoreside 
infrastructure 
owners/operators 
and vessel 
owners/operators 

Total number of partnerships established, including:  
- Shoreside infrastructure owners/operators 
- Vessel owners/operators 
 
A partnership in the context of shipping value chains and decarbonization 
refers to a collaborative arrangement where multiple parties join forces to 
achieve shared goals related to green shipping corridors. Each partner's roles 
and responsibilities are clearly defined, specifying how each party will 
contribute to the project's success. 

Number/Type 

Number of 
indigenous 
governments and 
communities 
engaged 

Total number of indigenous governments and communities engaged 
 
To be counted in the tally of engaged Indigenous governments and 
communities, they must be actively involved in the project's implementation. 
This includes clearly defining their roles, responsibilities, and contributions, 
and ensuring their participation and input are integrated throughout all 
stages of the project's development and execution. 

Number 

 

This data is collected only for the purpose of performance measurement and reporting to 
Canadians.  

An update on Project outcomes using the performance indicators should be provided in each 
Annual Report for multi-year projects, and in the Final Report. Some outcomes can only be 
measured after Project completion, in which case, they would be provided in the Final Report 
only. 

 

  

Page 274 of 291



 

            19 19 

SCHEDULE B.2: PROJECT BUDGET  
 

A.  ELIGIBLE EXPENDITURES  

TOTAL  

FISCAL YEAR BREAKDOWN 

 
2024/ 
2025 

2025/ 
2026 

2026/ 
2027 

A.1 TOTAL ELIGIBLE PROJECT EXPENDITURES 

Professional fees (Consulting) $755,800 $377,900 $188,950 $188,950 

Communication and translation costs (Marketing) $27,000 $9,000 $9,000 $9,000 

Travel $11,000 $11,000 $0 $0 

TOTAL A.1: TOTAL ELIGIBLE PROJECT 
EXPENDITURES 

$793,800 $397,900 $197,950 $197,950 

 

B.  REIMBURSABLE EXPENDITURES 

TOTAL 

FISCAL YEAR BREAKDOWN 

 
2024/ 
2025 

2025/ 
2026 

2026/ 
2027 

Total Eligible Project Expenditures (Total A1) $793,800 $397,900 $197,950 $197,950 

- Total from third party contributors (Total C.2) $198,450 $66,150 $66,150 $66,150 

= TOTAL B : REIMBURSABLE EXPENDITURES $553,350 $388,450 $82,450 $82,450 

C.  SOURCES OF FUNDING 
TOTAL  2024/ 

2025 
2025/ 
2026 

2026/ 
2027 

C.1:  RECIPIENT FUNDING 

Cash $198,450 $66,150 $66,150 $66,150 

SUBTOTAL C.1:  RECIPIENT FUNDING $198,450 $66,150 $66,150 $66,150 

C.2 : OTHER CONTRIBUTORS 

Economic Development Corporation (SSM) 

Cash $198,450 $66,150 $66,150 $66,150 

SUBTOTAL C.2: TOTAL FROM THIRD PARTY 
CONTRIBUTORS 

$198,450 $66,150 $66,150 $66,150 

SUBTOTAL C.3:  MAXIMUM CANADA CONTRIBUTION $396,900 $265,600 $65,650 $65,650 

TOTAL C:  TOTAL FUNDING FOR THE PROJECT 
(C1+C2+C3) 

$793,800 $397,900 $197,950 $197,950 

 

 

Page 275 of 291



 

            20 20 

SCHEDULE C – REPORTING REQUIREMENTS 

SCHEDULE C.1: PROGRESS REPORT 

The Recipient will submit a progress report on a quarterly basis, unless otherwise 
communicated by Canada. The progress report must include the following information:  

a) general description of the Project progress and major achievements to date;   

b) cost report. The Recipient will report on any significant deviations in actual 
costs compared to Schedule B.2 (Project Budget); and on any significant 
deviations in the cash flow forecast compared to the forecast in previous 
claim. 

c) issues, areas of concern or risk factors that may affect completion, the 
schedule or the budget of the Project as per original plans and the proposed 
mitigation strategies to correct the situation; 

 

SCHEDULE C.2: ANNUAL REPORT 

The Recipient will submit an annual report on March 31 of each fiscal year of the project, 
unless otherwise communicated by Canada. The annual report must include the 
following information:  

a) general description of the Project progress and major achievements to date;   

b) updated data on performance indicators listed in Schedule B.1 (Project 
Description) compared to the start of the Project. The Recipient will ensure 
that appropriate data collection processes are in place to enable the capture 
and reporting of the performance indicators used to measure the 
achievement of Project outcomes; 

a. for social media reporting, the data collection is based on the # of hits 
on Recipient website including followers, favourites, etc. (e.g. 
Facebook, Twitter and/or any other social media sites). 

c) cost report. The Recipient will report on any significant deviations in actual 
costs compared to Schedule B.2 (Project Budget); and on any significant 
deviations in the cash flow forecast compared to the forecast in previous 
claim. 

d) issues, areas of concern or risk factors that may affect completion, the 
schedule or the budget of the Project as per original plans and the proposed 
mitigation strategies to correct the situation; 

e) highlights of communication activities of the Project during the reporting 
period; and 

f) corporate update. The Recipient will report on any internal corporate and 
material changes; and how these changes may affect the project. 

 

SCHEDULE C.3: FINAL REPORT 

The Recipient will submit a final report to Canada with the final claim. The final report will 
include:  

a) general description of the Project’s major achievements, including any 
variations to the original activities and timelines;   

b) updated data on performance indicators listed in Schedule B.1 (Project 
Description) compared to the start of the Project. The Recipient will ensure 
that appropriate data collection processes are in place to enable the capture 
and reporting of the performance indicators used to measure the 
achievement of Project outcomes;  

c) updated Total Project Costs and funding sources; 

d) highlights of any communication activities for the Project since the last 
reporting period, if applicable; and 

e) lessons learned about how issues were addressed or solutions were found. 
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SCHEDULE D – CERTIFICATE(S) OF COMPLIANCE FOR CLAIMS 

SCHEDULE D.1: CERTIFICATE OF COMPLIANCE FOR PROGRESS CLAIM 
 

In the matter of the Agreement entered into between His Majesty the King in right of 
Canada, as represented by the Minister of Transport, and The Corporation of the City of 
Sault Ste. Marie (the “Recipient”), represented by _______________________ (Name), 
concerning the Port of Algoma Project (the “Agreement”). 
 

I, _______________________ (Name), of the City/Town of _____________________, 
Province/Territory of ___________________, declare as follows: 

 

1. That I hold the position of _______________________ with the Recipient and as 
such have knowledge of the matters set forth in this declaration and believe this 
declaration to be true.  

2. I am duly authorized by the Recipient to give this Certificate under [RECIPIENT 
INSERTS THE COMPLETE REFERENCE TO THE BY LAW OR INTERNAL 
POLICY AUTHORITY THAT ALLOWS THEM TO PROVIDE THIS 
CERTIFICATION] dated [DATE].  

3. I have read and understood the Agreement and the progress claim submitted by 
the Recipient thereunder dated the same date as this Certificate and have 
knowledge of the business and affairs of the Recipient and have made such 
examinations or investigations as are necessary to give this Certificate and to 
ensure that the information contained herein is true and accurate.  

4. The expenditures claimed are Eligible Expenditures in accordance with the 
Agreement. 

5. The Recipient, at the date of this Certificate, has performed all covenants under 
the Agreement that are required to be performed by it on or prior to that date.  

6. All representations and warranties of the Recipient contained in the Agreement 
are true and accurate in all respects at the date of this Certificate as though 
such representations and warranties had been made at the date of this 
Certificate. 

 

 
 

Dated, this ________day of ___________20___ 
  
 
_____________________________________  
Signature  
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SCHEDULE D.2: CERTIFICATE OF COMPLIANCE FOR FINAL CLAIM 
 

In the matter of the Agreement entered into between His Majesty the King in right of 
Canada, as represented by the Minister of Transport, and The Corporation of the City of 
Sault Ste. Marie (the “Recipient”), represented by _______________________ (Name), 
concerning the Port of Algoma Project (the “Agreement”). 
 

I, _______________________ (Name), of the City/Town of _____________________, 
Province/Territory of ___________________, declare as follows: 

 

1. That I hold the position of _______________________ with the Recipient and as 
such have knowledge of the matters set forth in this declaration and believe this 
declaration to be true.  

2. I am duly authorized by the Recipient to give this Certificate under [RECIPIENT 
INSERTS THE COMPLETE REFERENCE TO THE BY LAW OR INTERNAL 
POLICY AUTHORITY THAT ALLOWS THEM TO PROVIDE THIS 
CERTIFICATION] dated [DATE].  

3. I have read and understood the Agreement and the final claim submitted by the 
Recipient thereunder dated the same date as this Certificate and have 
knowledge of the business and affairs of the Recipient and have made such 
examinations or investigations as are necessary to give this Certificate and to 
ensure that the information contained herein is true and accurate.  

4. The Recipient, at the date of this Certificate, has performed all covenants under 
the Agreement that are required to be performed by it on or prior to that date.  

5. The expenditures claimed are Eligible Expenditures in accordance with the 
Agreement. 

6. All representations and warranties of the Recipient contained in the Agreement 
are true and accurate in all respects at the date of this Certificate as though such 
representations and warranties had been made at the date of this Certificate.  

7. The Project as defined in the Agreement has been completed. 

8. The Total Financial Assistance received or due for the Project in accordance 
with Section 3.2 c) (Commitments by the Recipient) is as follows: 

[INCLUDE ALL TOTAL FINANCIAL ASSISTANCE RECEIVED OR DUE] 

9. This Certificate of Compliance does not preclude any rights of Canada to verify, 
audit or inspect as per the terms and conditions of the Agreement. 

10. The Recipient is not entitled to payment of any amount under the Agreement, 
other than any amount requested by the Recipient in accordance with the 
Agreement on or prior to the date of this Certificate. 

 

Dated, this ________day of ___________20___ 
  
 
 
_____________________________________  
Signature  
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SCHEDULE E – COMMUNICATIONS PROTOCOL 

GENERAL 

1. Canada and the Recipient agree to undertake joint communications activities and 
products that will enhance opportunities for open, transparent, effective and 
proactive communications with citizens through appropriate, continuous, and 
consistent public information activities that recognize the contribution of the 
Parties and, where applicable, any other contributor. 

2. The mechanisms for such communications and public information activities and 
products will be determined by Canada. 

3. All public information material in relation to this Agreement will be prepared jointly 
and in both official languages and will equitably reflect the funding of all 
contributors to the Project. This requirement is not needed for tendering 
documents; the Recipient will carry out any tendering processes in accordance 
with its own policies, guidelines and governing laws. 

 
COMMUNICATING WITH THE PUBLIC 
 
Public Information Products 

The Parties may jointly develop information kits, brochures, public reports, social 
media messages and website material for the public about the Project. 
 

News Releases 
A joint news release may be issued when the Agreement is signed and/or at 
appropriate milestones such as the start of Project work or completion of the Project. 
A news release may include quotations from a federally, provincially, or municipally 
elected official or, where applicable, any other contributor. Canada must agree on 
these quotations. 
 

Press Conferences, Public Announcements and Other Joint Events 
The Parties will cooperate in organizing press conferences, announcements or 
official ceremonies. Canada should also agree on the messages and public 
statements of the funding project’s findings and outcomes at such events. No public 
announcement for the Project under this Agreement will be made by the Recipient 
or, where applicable, any other contributor, unless Canada has been informed of it at 
least thirty (30) business days in advance. 
 
Either Party may organize a joint press conference. The requestor will give the other 
Party reasonable notice of at least thirty (30) business days of such a press 
conference, public announcement or joint event.  

Signage 
Prior to the implementation of the Project under this Agreement, the Recipient will 
advise Canada if it will produce and install a sign to recognize federal funding. Any 
signage will be supplied, erected, and maintained by the Recipient. This sign must 
follow Federal Identity Program guidelines, in both official languages specifying that 
the Project is financed by contributions from the Government of Canada and the 
Recipient and must be reviewed and approved by Canada. 

COMMUNICATION COSTS 
 

The eligibility of costs related to communication activities that provide public 
information on this Agreement will be subject to Schedule A (Eligible and Ineligible 
Expenditures) and must be agreed to in advance by Canada.  
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SCHEDULE F – DECLARATION OF COMPLETION  

 
In the matter of the Agreement entered into between His Majesty the King in right of 
Canada, as represented by the Minister of Transport, and The Corporation of the City of 
Sault Ste. Marie (the “Recipient”), represented by _______________________ (Name), 

concerning the Port of Algoma Project (the “Agreement”).  
  
I, _______________________ (Name), of the City/Town of 
_____________________,    
Province/Territory of _____________________, declare as follows:  

  
1. I hold the position of _______________________ with the 
Recipient and as such have knowledge of the matters set forth in this 
declaration and believe this declaration to be true.  

  
2.   

a. I have received the following documents for the Port of Algoma  
Project:  

i.[LIST NAME OF RELEVANT DOCUMENT(S), e.g. 
Certificate of Completion, Certificate of Performance, 
Occupancy Permit, etc.] signed by _____________ 
(Name), a _________________ (Profession, e.g. 
professional engineer, professional architect or other 
applicable professional) for the Project.  

  

b. Based on the above documents and the representations made 
to me by the professionals identified in section 2(a) above, I 
declare to the best of my knowledge and belief that the Project 
has been completed, as described in Schedule B.1 (Project 
Description), as defined in the Agreement, on the _________ 
day of the _______________ 20__.  

  
 
3. All terms and conditions of the Agreement that are required to be 

met as of the date of this declaration have been met.  
  
 
 

  
Declared at ___________________ (City/Town), in _____________________ 
(Province/Territory)  
this ________ day of _________________, 20_____.   
  
_____________________________  
Signature  
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

BY-LAW 2025-24 
 

 
AGREEMENT:  A by-law to authorize the execution of the Agreement between the City 
and Canadian Hearing Services, Inc. for the purpose of trialing Video Remote Interpreting 
(VRI) service for American Sign Language interpretation at the Civic Centre. 
 
THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 
of the Municipal Act, 2001, S.O. 2001, c. 25, ENACTS as follows: 
 

 
1. EXECUTION OF DOCUMENT 

 
The Mayor and City Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix the seal of the Corporation to the Agreement 
dated February 3, 2025 between the City and Canadian Hearing Services, Inc., a 
copy of which is attached as Schedule “A” hereto.  This Agreement is for for the 
purpose of trialing Video Remote Interpreting (VRI) service for American Sign 
Language interpretation at the Civic Centre. 

 
2. SCHEDULE "A" 
 

Schedule "A" forms part of this by-law. 
 

3. EFFECTIVE DATE 
 
 This by-law takes effect on the day of its final passing. 
 
 
PASSED in open Council this February 3, 2025.  
 
 
              
     MAYOR – MATTHEW SHOEMAKER  
 
 
              
     CITY CLERK – RACHEL TYCZINSKI 
 
 
 
 
 
tm\\citydata\LegalDept\Legal\Staff\COUNCIL\BY-LAWS\2025\2025-24 VRI Trial.docx 
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271 Spadina Road  
Toronto, ON M5R 2V3 

T:1-866-518-0000 | TTY:1-877-215-9530 

CHS.ca 

QUICK ACCESS SUPPLY AGREEMENT 

THIS LETTER OF AGREEMENT (the “AGREEMENT”) is made as of the date set out on the 
signature page hereof February 03, 2025 (the “Effective Date”) 

BETWEEN: 

CANADIAN HEARING SERVICES, INC. (“CHS”), a corporation under the laws of 
Ontario 

- and -

THE CORPORATION OF THE CITY OF SAULT STE. MARIE (“CUSTOMER“), 
a corporation under the laws of Ontario 

Herein, each is also a “Party”, and collectively are the “Parties”. 

WHEREAS the CUSTOMER desires to engage CHS to provide the CUSTOMER with certain 
services described herein;   

AND WHEREAS, CHS is in the business of providing such services, and CHS has agreed to 
provide such services, as set out and in accordance with the provisions of this Agreement;  

NOW THEREFORE, in consideration of the premises and the covenants and agreements herein 
contained, the Parties agree as follows:  

ARTICLE 1- SCOPE OF SERVICES; CHANGES 

Definition of Services 

CHS will perform the following services (collectively, the “Services”): 

1.01 Quick Access Services  

1.01.1 Quick Access is a service that uses a CHS sign language interpreter to facilitate 
communication between a Deaf and hearing person via video using a smartphone, tablet or 
computer with microphone and webcam. Using spoken language, the sign language interpreter 
conveys what the Deaf customer is communicating through sign language to the hearing person 
and vice versa. 

1.01.2 CHS shall deliver Quick Access in American Sign Language (ASL) - English and Les 
Signes de Quebecoise (LSQ) - French, to assist the CUSTOMER in providing hearing accessible 
communication, on the terms contained herein. 

Schedule "A"
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1.01.3 CHS represents that it has the technology and personnel to provide Quick Access in a 
timely manner during the hours it is required to provide such services. CHS shall always use 
industry standard security technologies to protect its systems and to preserve the security, integrity 
and confidentiality of all the CUSTOMER’s Confidential Information. CHS shall not record any 
video conference between the CUSTOMER and CHS. 

1.01.4 Quick Access will be available to the CUSTOMER’s clients and staff during the hours 
described on Schedule “A”, or other such times as the Parties agree from time to time. 

1.01.5 Quick Access is available for the CUSTOMER’s needs, at a per minute cost basis, 
minimum 2 minutes.  

1.01.6 CHS shall provide Quick Access services from a secure and sound-proofed location to 
minimize the risk of privacy breaches.  CHS acknowledges that in the course of the CUSTOMER 
providing Quick Access to clients in the community, it is acting as an agent as defined in the 
Personal Health Information Protection Act, 2004 (“PHIPA”). As part of the obligations to 
comply with PHIPA and other applicable privacy legislation, CHS will have in place and adhere 
to organizational privacy and security policies and procedures and will ensure any employees, 
contracted or otherwise, providing the Services comply with these privacy and security 
obligations. If a security breach occurs that results in a privacy breach during the provision of 
Quick Access to the CUSTOMER’s clients, CHS agrees to promptly notify the CUSTOMER of 
such and to cooperate in any investigation in connection therewith.  

ARTICLE 2- FEES 

2.01 Fees 

(1) The CUSTOMER will pay to CHS in consideration for the performance of CHS’s Services
the following fee (the “Fees”):

2.02 Monthly Service Fee 

Each identified CUSTOMER will require its own dedicated Quick Access account at a cost 
of $50 per account, per month, which is charged at a one-time annual basis on the effective 
date.  

(A) Rate

American Sign Language (ASL) - English is billed at $6 per minute.  

Les Signes de Quebecoise (LSQ) – French is billed at $6 per minute. 

Page 283 of 291



CHS.ca 3

A session is defined as commencing when a connection is made between the CUSTOMER 
representative with CHS, to initiate Quick Access.  

(B) Implementation Fees

Standard Implementation and Training is included with your Monthly Service Fees. 

Additional Training Rates 

Additional training requirements are billed at $150 per hour. 

(C) Duration

The duration of the session will be rounded up to the nearest minute. the CUSTOMER will 
be invoiced for every minute of usage from connection of session through to disconnect. 
Each session has a minimum billable duration of 2 minutes.  

(D) Cancellation

There are no cancellation fees associated with Quick Access. 

(E) Invoicing

Invoices for Quick Access will be sent to the CUSTOMER monthly and will indicate usage 
for each account held We by the CUSTOMER.  

(1) Notwithstanding the Fees set out above, CHS reserves the right to undertake an annual
review of such rates to determine the impact of such arising from external changes in service cost
that may have arisen in any given year, and to adjust fees accordingly. Should CHS chose to
implement any required increase, such increase will be undertaken by July 1st in each year of the
Agreement period and will do so retroactively to July 1st in each such year.

(2) Except as expressly set out in this Agreement, there will be no other fees or other amounts
payable by the CUSTOMER to CHS in respect of the Services.

2.03 Payment of Invoiced Amounts 

The CUSTOMER will pay all invoiced Fees within thirty (30) days of the date of receipt of each 
such invoice.  The CUSTOMER may elect to pay invoices using any of the following methods: 
(1) cheque; (2) electronic funds transfer or automated clearing house; or (3) any other payment
method deemed appropriate by the CUSTOMER in its sole discretion.  CHS will be responsible
for enabling its acceptance of any of the CUSTOMER’s designated invoice payment methods and
all costs associated therewith.

Page 284 of 291



CHS.ca 4

ARTICLE 3- CONFIDENTIALITY & PRIVACY 

3.01 Confidentiality and Privacy  

“Confidential Information” of a Party is: (a) any information concerning the business or affairs 
of such Party or its directors, officers, agents, councillors, employees, clients, patients and 
physicians, as applicable; and (b) in respect of the CUSTOMER, any personal health information 
of a Deaf person communicating with the CUSTOMER using Quick Access. 

Each Party shall treat the other Party’s Confidential Information as confidential and shall not use 
or disclose such Confidential Information except as may be required in order for CHS personnel 
or the CUSTOMER’s personnel, as the case may be, to meet their obligations under this 
Agreement.  

The Parties agree that any combination of information that includes Confidential Information shall 
be treated as confidential even if individual parts thereof are not confidential.  

Each Party shall use all reasonable efforts to keep the other Party’s Confidential Information 
confidential, using a standard of care no less than the degree of care that the recipient would be 
reasonably expected to employ for its own confidential information. The Parties shall ensure that 
all recipients of the said information, including the CHS personnel or the CUSTOMER’s personnel 
will assume obligations identical in principle with those which the Parties assume under this 
Section.  

Each Party is responsible for the breaches of these confidentiality provisions and the privacy 
provisions contained in Section 1.01.5 by its employees, advisors, agents, contractor, officers and 
directors. 

In the event a Party (the “Disclosing Party”) is required by any applicable law to make disclosure 
of the Confidential Information of the other Party (the “Protected Party”), the Disclosing Party 
shall consult with the Protected Party in advance to the extent reasonably practicable as to the 
contents and timing of such disclosure in order for the Protected Party to have the opportunity to 
prevent the disclosure of such Confidential Information or to obtain a protective order or other 
remedy. If such protective order or other remedy is not obtained, the Disclosing Party shall produce 
only that portion of the Protected Party’s Confidential Information that it is ordered to disclose. In 
the event that any Confidential Information is disclosed pursuant to the foregoing, it shall not lose 
its confidential status through such disclosure. 

The provisions of this Article 3 will survive the termination of this Agreement. 
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ARTICLE 4- TERM AND TERMINATION 

4.01 Term of Agreement  

This Agreement will begin on the Effective Date and will continue until January 13, 2026 (the 
“Initial Term”).  The Parties may renew this Agreement by written agreement.   

4.02 Termination by the CUSTOMER 

The CUSTOMER may, at any time, terminate this Agreement upon giving CHS at least thirty (30) 
days’ prior written notice, for any reason whatsoever, without payment of any termination fees, 
penalties, or other amounts (the “Termination”). The CUSTOMER shall be responsible for 
payment of all Fees owing CHS for Services rendered up to and including the final date of the 
Termination period. 

4.03 Termination by CHS for Cause 

(1) CHS may terminate this Agreement for cause by providing notice to the CUSTOMER of
such termination if the CUSTOMER fails to pay all invoiced Fees, subject to the CUSTOMER’s
failure to cure such breach within ninety (90) days of receipt of notice of such breach by the
CUSTOMER.

(2) CHS will include in any notice of termination provided the date on which such termination
will be effective.

4.04 Survival 

(1) The termination of this Agreement will not release either of the Parties from any obligation
or liability that accrued prior to such termination.

ARTICLE 5- REPRESENTATIONS, WARRANTIES, COVENANTS, AND 
INDEMNITIES  

5.01 Mutual Representations, Warranties, and Covenants 

Each Party represents and warrants to and covenants with the other Party that: (1) such Party has 
full power, authority, and right to execute and deliver this Agreement and to perform its obligations 
hereunder, and the execution, delivery, and performance of this Agreement by such Party have 
been duly authorized by all necessary corporate action on the part of such Party; and (2) the 
execution, delivery, and performance of this Agreement by such Party and the consummation of 
the transactions contemplated herein do not and will not, with notice or lapse of time or both, 
conflict with or result in a breach or violation of: (a) any indenture, agreement, instrument, 
judgment, decree, order, or ruling to which such Party is a party or is otherwise subject that would 
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materially adversely affect such Party’s ability to perform its obligations under this Agreement, or 
(b) any Applicable Law, except for such contraventions, conflict breaches, and defaults that would
not reasonably be expected to have, individually or in the aggregate, a material adverse effect on
such Party.

5.02 CHS Representations 

(1) CHS represents and warrants to and covenants with the CUSTOMER that:

(a) CHS will:

(i) comply with all Applicable Laws in its dealings with the CUSTOMER and in
performing its obligations under this Agreement, including ensuring that all Services
comply with Applicable Law;

(ii) refrain from engaging in any unfair or deceptive trade practice, or unethical
business practice whatsoever; and

(iii) ensure that no CHS Personnel has given, and no CHS Personnel will give,
any commissions, payments, kickbacks, lavish or extensive entertainment, or other
inducements of more than minimal value to any the CUSTOMER’s Personnel in
connection with this Agreement, and to the best of its knowledge, no CHS Personnel has
given any such payments, gifts, entertainment, or other thing of value to any the
CUSTOMER’s Personnel;

ARTICLE 6- MISCELLANEOUS 

6.01 Governing Law and Attornment  

This Agreement is governed by and will be construed in accordance with the laws of the Province 
of Ontario and the laws of Canada applicable therein.  For the purpose of all legal proceedings, 
this Agreement will be deemed to have been made and performed in the Province of Ontario and 
the courts of the Province of Ontario will have exclusive jurisdiction to entertain any action arising 
under this Agreement.  The CUSTOMER and CHS each hereby attorns to the jurisdiction of the 
courts of the Province of Ontario.  To the extent permitted by Applicable Laws, each Party hereby 
waives the right to trial by jury of any such suit, action, or proceeding.  

6.02 Severability 

If any provision of this Agreement is determined by any court of competent jurisdiction to be 
invalid, illegal or unenforceable, that provision will be severed from this Agreement and the 
remaining provisions will continue in full force and effect so long as the economic or legal 
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substance of the transactions contemplated hereby is not affected in any manner materially adverse 
to either of the Parties.  

6.03 Notices 

Unless expressly stated otherwise in this Agreement, any demand, notice, consent, approval, 
authorization or other communication required or permitted to be given in connection with this 
Agreement must be given in writing and will be given by personal delivery or prepaid registered 
mail or by facsimile, in each case addressed to the recipient as follows:   

To The Corporation of the City of Sault Ste. Marie: 

The Corporation of the City of Sault Ste. Marie 
99 Foster Dr 
Sault Ste Marie, Ontario, Canada   
P6A 5X6 

Attention:  Diane Morrell 
d.morrell@cityssm.on.ca

To Canadian Hearing Services, Inc.: 

Canadian Hearing Services 
271 Spadina Road 
Toronto, Ontario, Canada 
M5R2V3 

Attention : Diane Carvalho 
dcarvalho@chs.ca 

or to such other address, individual, or facsimile number as may be designated by notice given by 
either Party to the other Party in the same manner.  Any demand, notice, consent, authorization or 
other communication given by personal delivery will be conclusively deemed to have been given 
on the day of actual delivery thereof or, if given by registered mail, on the date the registered mail 
carrier communicates that the delivery will be made, or if given by facsimile, on the day of 
transmittal thereof if given during the normal business hours of the recipient and on the Business 
Day during which such normal business hours next occur if not given during such hours on any 
day.  
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6.04 Amendments and Waivers 

(1) Except as otherwise expressly permitted or specified herein, this Agreement will not be
amended or supplemented except by a mutual written agreement that: (a) is signed by the
authorized signing officers of each of the Parties; and (b) expressly states that it is intended to
amend or supplement this Agreement.

(2) No waiver of any obligation or any remedy for breach of any provision of this Agreement
will be effective or binding unless made in writing and signed by an authorized signing officers of
the Party purporting to give the same and, unless otherwise provided, will be limited to the specific
obligation or breach waived.  The failure of any Party at any time to require performance by the
other Party of any provision of this Agreement will not affect in any way the full right to require
such performance at any subsequent time; nor will a waiver by any Party of a breach of any
provision of this Agreement be taken or held to be a waiver of the provision itself.

6.05 Counterparts and Electronic Execution 

This Agreement may be executed in any number of counterparts, each of which will be deemed to 
be an original, and all of which taken together will be deemed to constitute one and the same 
instrument.  Delivery of an executed signature page to this Agreement by any Party by electronic 
transmission will be as effective as delivery of a manually executed copy of the Agreement by 
such Party.  

6.06 Choice of Language 

The Parties confirm that it is their wish that this Agreement, as well as all other documents relating 
hereto, including all notices, be drawn up in the English language only.   
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IN WITNESS WHEREOF the Parties have executed this Agreement as of the Effective Date. 

CANADIAN HEARING SERVICES, 
Inc. 

The Corporation of the City of Sault Ste. 
Marie 

By: By: 
Title: President & Chief Executive 

Officer  
Title: Mayor 

Name: Julia N. Dumanian Name: Matthew Shoemaker 
Date: February 10, 2025 Date: February 03, 2025 

By:    _______________________________ 
Title:  City Clerk 
Name:  Rachel Tyczinski 
Date:  February 03, 2025 
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Schedule “A” 
 

1. Hours of Quick Access availability 

CHS shall provide Quick Access in ASL, 24 hours a day, and LSQ from 9am -5 pm 
Monday- Friday.  

 
Should a LSQ request for service be required outside of these hours, please refer to the 
Emergency Interpreting Services process outlined in point three (3). 
 

2. CHS Interpreting Customer Service Office hours are as follows:  

8 a.m. to 8 p.m., Monday to Thursday 

8 a.m. to 5 p.m., Friday 

 Phone: 1-866-518-0000 extension 1 
 TTY: 1-877-215-9530 
 E-mail: Interpreting@chs.ca      
 

3. In cases of a sudden, unforeseen crisis that requires immediate attention, emergency 
services are offered 24 hours/day, 7 days/week, 365 days/year.  

 Emergencies may occur in hospital emergency rooms; after-hours medical clinics; 
crisis centres; shelters; Police services; court settings; and child welfare cases. 

 Please note that Emergency Interpreting Services are based on availability and 
may not be available on-site in all communities.   

     To request Emergency Interpreting Services, please contact us by:  
 Phone: 1-866-518-0000 
 E-mail: urgent@chs.ca 
 SMS/Text: 416-712-6637 (charges may apply) 
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