Clty of Sault Ste Marie

CURRENT FUND
Budget Summary
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)
REVENUE
Taxation {(excluding levy) 2,691,460 2,660,475 (30,985) (1.2%)
Payment in Lleu of {axes 4,317,240 4,430,690 113,450 2.6%
Fees and user charges 45,906,969 46,713,825 806,856 1.8%
Government grants (including OMPF} 21,627,910 20,629,625 (998,285) (4.6%)
Investment income 4,071,500 4,225,000 153,500 3.8%
Contribution from own funds 820,397 625,315 {204,082) (24.6%)
Other income 1,532,070 1,481,205 (50,865) (3.3%)
Prior year surplus 3,158,356 0 (3,158,356) (100.0%)
84,134,902 80,766,135 (3,368,767) {4.0%)
EXPENDITURES
Salaries and banefits 89,744,133 90,430,241 686,108 .B%
Travel and training 837,655 850,385 12,730 1.5%
Election 0 15,000 15,000
Vehicle allowance, maintenance and repairs 4,015,210 3,953,345 (61,865) (1.5%)
Utilities and Fuel 8,086,500 8,355,280 268,780 3%
Materials and supplies 6,705,620 6,394,575 {311,045) (4.6%)
Maintenance and repairs 2,188,330 2,301,265 112,935 5.2%
Program expenses 82,950 140,950 58,000 69.9%
Goods for resale 608,920 639,495 30,575 5.0%
Rents and leases 541,100 589,390 48,290 8.9%
Taxes and licenses 2,132,820 2,179,135 46,315 2.2%
Financial expenses 2,586,677 2,643,250 56,573 22%
Purchased and contracted services 10,152,710 10,213,470 60,760 6%
Grants to others 27,638,805 26,339,655 (1,299,150} (4.7%)
Long term debt 9,787,935 9,753,080 {34,855) (0.4%)
Transfer to own funds 16,885,667 18,286,175 1,400,508 8.3%
Capital expense 806,005 762,715 (43,290} (5.4%)
Less: recoverable costs (328,130) {338,055) (9,925) 3.0%
92,728,774 93,079,110 350,336 A%
182,472,907 183,509,351 1,036,444 6%
TAX LEVY 98,338,005 102,743,216 4,405,211 4.5%
Decrease in OMPF 064,300 1.0%
|Maintaining services
Contractual satary/benefit chligations, outside agencies 2,327 911 24%
adjustments, negotiations/other salary adjustments
assessment changes/appeals
|Hospital contribution 2013 2014
Levy 1,100,000 883,000 { 407,000}
Casinio revenue 1,000,000 - { 1,000,000 )
_ 2,100,000 893,000 (1,407,000} -1.4%
Casino Revenue reallocated to reserve for asset management 1,000,000 1.0%
Lavy Increase 2,905,241 3.0%
Surplus in 2013 budget to reduce levy 1,500,000 1.5%|
Budget levy increase 4,405,211 4.5%
Less. Estimated assessment growth -1.7%
Total Municipal levy increase does not include application of any surplus 2.8%




THE CORPORATION OF THE CITY OF SAULT STE MARIE
2014 BUDGET SUMMARY BY DEPARTMENT

2013 2014 § %
Change __Change
BUDGET BUDGET {2014 to 2013) {2014 10 2013)
Mayor & Council 708,233 719,250 11,017 1.6%
Chief Administrative Officer 358,368 367,540 9,172 2.6%
Human Resources 1,534,987 1,541,875 6,888 0.4%
Clerks 977,330 1,014,820 37.500 3.8%
Finance 7,088,678 7,054,665 (34,013) -0.5%
Legal 1,086,318 1,173,720 87,402 8.0%
Fire Services 13,185,852 13,148,700 (37,152) -0.3%
Police Services 23,469,180 23,583,479 114,299 0.5%
Engineering & Planning 12,984,531 13,251,130 266,599 2.1%
Public Works & Transportation 31,718,168 32,216,182 498,014 1.6%
Community Services 5,176,777 5,482,205 305,518 5.9%
Social Services 16,445,839 16,535,905 90,066 0.5%
Qutside Agencies and Grants to Others 9,012,795 9,119,545 106,750 1.2%
Corparate Finanicals { 34,846,986 ) { 31,868,980 ) 2,978,006 -8.5%
Capital Levy & Long Tenm Debt 9,437,935 9,403,080 {34,855) -0.4%

98,336,005 102,743,216 4405211 4.5%



Mayor & Council
Mayor's Office
Council Special Funds

Total

Chisf Administrative Officer
Administration
Community Projects

Total

Human Resources
Administration
Health & Saftey
Disability Management
Summer Students
Corporate Recruitment & Training
Retiree Bensfits
Employee Assistance Program
Disables Premiums
Leadership Performance
General Health & Safety
Asbestos Program

Total

Clerks
Administration
Office Services
Quality Management
Council Meelings
Election
Walk of Fame
Receplions

Total

Finance
Administration
Accounting
Tax
Information Technology
Purchasing
Financial Expense-Banking
Financial Fees
Finanical Expense-Property Tax

Total

Legal
Administration
City Owned Land
Insurance
Provincial Offences

Total

THE CORPORATION OF THE CITY OF SAULT STE MARIE
2014 BUDGET SUMMARY BY DEPARTMENT AND DIVISION

2013 2014 _ s
Change Change
BUDGET BUDGET {2074 1o 2013) (2014 to 2013)
683,233 604,250 11,017 1.6%
25,000 25,000 s 0.0%
708,233 719,250 11,017 1.6%
355,868 385,040 9,172 2.6%
2,500 2,500 S 0.0%
358,368 367,540 9,172 2.6%
691,462 T17.410 25,948 3.8%
115,181 122,105 6.924 6.0%
180,860 183,600 2,720 1.5%
17,476 15,775 (1,701) -9.7%
29,535 32,535 3,000 10.2%
338,888 311,885 {27,003 ) (0.1)
41,000 41,000 g 0.0%
3,565 3,565 s 0.0%
35,000 35,000 S 00%
32,000 29,000 {3,000) -9.4%
50,000 50,000 - 0.0%
1,534,987 1,641,875 6,688 0.4%
635,850 656,775 20,925 3.3%
202,230 214,975 12,745 6.3%
38,250 38,250 & 0.0%
10,000 10,000 g 0.0%
60,000 63,830 3,830 8.4%
2,000 2,000 - 0.0%
29,000 29,000 e 0.0%
977,330 1,014,830 37,500 3.8%
857,938 879,110 21,172 2.5%
934,835 957,885 23,130 2.5%
345,266 349,255 3,989 1.2%
1,988,133 1,850,745 { 137.388) -6.9%
331,359 336,520 5,161 1.6%
120,000 120,000 g ¢.0%
68,000 68,000 e 0.0%
2,443,147 2,493,070 49,923 2.0%
7,088,678 7,064,665 {34,013) 0.5%
73,506 {2,205) (75.711) -103.00%
26,410 19,000 {7.410) -28.1%
1,561,820 1,645,000 83,180 5.3%
{ 575.418) (488,075) 87,343 -15.2%
1,086,318 1,173,720 a7,402 8.0%




Fire Sarvices
Adminisiration
Suppression
Prevention
Support
Training
Communication
Summer Students
Municipal Emergency Planning
EMS-City
EMS-Garden River

Total

Police Services
Executive
Support
Patrol
Investigation
Community Services
Administration
Police Commission
Summer Students
MND Nortop

Total

Egineering & Planning
Administration
Engineering-Cesign
Environmental Inifiative
Building Services
Building Inspection
By-law Enforcement
Planning
Hydranls
Streetlighting
Sewage Disposal
Miscellaneous Construction

Total

Publlc Works & Transportation
Administration
Roadways
Traffic
Sidewalks (including winter control)
Winter Control- Roadways
Works-Supervision & Overhead
Carpentry
Buildings & Equipment
Sanitary Sewers
Storm Sewers
Waste Management
Parks
Cemetery
School Guards

Transit-Administration
Transit-Operations
Transit-Fleat
Transit-Garage
Transit-Terminal

2013 2014 § %
Change Change
BUDGET BUDGET (2014 to 2013) {2014 to 2013)
1,004,303 1,051,845 47,542 4.7%
10,758,731 10,654,865 (103,786 ) -1.0%
743,378 762,630 19,252 2.6%
501,884 503,670 1,786 0.4%
38,410 38,265 {145) -0.4%
10,905 10,900 (58) 0.0%
24,516 23,855 (861) -3.5%
103,710 102,770 {940) -0.9%
10 - {(10) -100.0%
5 - (5) -100.0%
13,186,852 13,148,700 (37,162 ) 0.3%
593,439 672,710 79,27 13.4%
4,534,723 4,510,270 {24,453) -0.5%
11,249,445 11,224,185 (25.260) -0.2%
4,544,185 4,639,695 85,530 2.1%
535,560 428,995 (106,565) -18.9%
1,928,889 2,032,990 104,001 5.4%
66,558 66,545 (13) 0.0%
- 7.514 7514 0.0%
16,391 575 (15.816) -96.5%
23,469,180 23,583,479 114,299 0.5%
331,237 337,530 6,293 1.8%
1,857,470 1,854,145 (3,325) -0.2%
171,101 179,870 8,769 51%
1,413,680 1,389,245 (24,435) -1.7%
(47.030) {38,115) 8,915 -19.0%
130,745 167,060 36,315 27.8%
597,828 596,105 {(1,723) -0.3%
764,500 865,840 101,340 13.3%
2,000,000 2,101,950 101,950 51%
4,465,000 4,497,500 32,500 0.7%
1,300,000 1,300,000 - 0.0%
12,984,531 13,251,130 266,593 21%
1,420,416 1,980,040 §59,624 32.4%
3,150,433 3,013,155 {137,278) -4.4%
1,686,290 1,690,530 4,140 0.2%
908,512 875,675 (32,837) -3.6%
5,574,791 5,472,990 {101,801) -1.8%
2,841,856 3,013,995 172,139 6.1%
557,435 529,520 (27915) -5.0%
1,981,565 1,974,055 (7.510) -0.4%
1,429,696 1,380,860 (48,838) -3.4%
554,413 541,770 (12,643) -2.3%
2,450,949 2,426,105 (24,844 ) -1.0%
2,910,761 2,959,225 48,484 1.7%
4 - (4) -100.0%
279,001 281,790 2,789 1.0%
25,746,222 26,139,710 393,488 1.5%
(2,821,128) (2,859,129) {137,997) 4.9%
4,235,539 4,466,110 230,571 5.4%
2,673,753 2,648,732 (25,021) -0.9%
426,432 441,180 14,748 3.5%
104,940 104,940 = 0.0%



Transit-Parabus
Transit-Community Bus
Transit-Trans Cab

Parking
Total

Community Services Department
Administration

Rec & Culture-Administration

Rec & Culture-Sports Administration
Rec & Culture-Leadership Development
Rec & Culture-Canada Day

Rec & Culture-Miscellaneous Programs
Rec & Culture-PRAC

Rec & Cultura-Sport Fishing

Rec & Culture-Bondar Park

Rec & Culiure-Bellavue Marina

Rec & Culture-Bondar Marina

Rec & Culture-Locks Operations

Rec & Culture-Seniors Drop In Centre
Rec & Culture-Steelton Seniors Centre
Rec & Culture-Historic Sites

Community Centres-Facility Administration
Community Centres-Summer Students
Community Centres-John Rhodes Centre
Community Centres-Greco Pool

Community Centres-Manzo Pool

Community Centres-McMeeken

Community Centres-Essar Centre

Community Centres-Northaern Community Centre
Community Centres-Miscellaneous Concesslons

Daycare-Maycourt
Daycare-Jessie Irving
Daycare-Holy Family Best Start
Daycare-Accomodation

Total

Sociat Services Departmant
Accessibility
Emergency Fund
Local Immigration Program
DSSAB Levy & Administration
DSSAB Coniracted Services

Total

Ouiside Agenclas and Grants to Others
Public Health Operations
Dactor Recruitment
Queenstown BIA
Grants to Others: Qutside Agencies
Economic Development
Economic Diversification Fund

Total

2013 2014 $ %,
Change Change
BUDGET BUDGET {2014 to 2013) (2014 to 2013)
059,224 995,170 35,046 37%
85,306 150,415 65,109 76.3%
77,235 = {77,235} -100.0%
5,741,301 5.847 422 106,121 1.8%
230,645 229,050 {1,595 ) 0.7%
31,718,168 32,216,182 498,014 1.6%
466,476 486,998 22,522 4.8%
364,902 343,265 (21,837) -5.9%
15,142 14,320 (822) -5.4%
2,500 - {2,500) -100.0%
10,000 10,000 = 0.0%
18,168 20,695 2,527 13.8%
2,465 2,465 - 0.0%
1,000 1,000 e 0.0%
141,203 155,755 14,552 10.3%
{11,823) {16,915) {5,082} 43.1%
38,027 51,145 15,118 42.0%
55719 51,850 (3,869 ) -6.9%
297,216 295,950 (1.266) -0.4%
144,556 157,650 13,004 9.1%
197,319 285,365 88,046 44.6%
1,274,394 1,372,545 98,151 7.7%
848,290 928,037 80,847 9.5%
g 30,435 39,435 0.0%
1,219,459 1,338,475 119,016 9.8%
42,616 42,885 269 0.6%
21,895 20,295 {1.600) -7.3%
138,689 126,670 (12,019) B.7%
577,502 522 455 { 55,047) -9.5%
103,070 32,135 {70,935) -68.8%
16,841 13,825 {2.916) -17.3%
2,068,362 3,065,212 96,850 3.3%
162,114 211,855 49,741 30.7%
249,088 298,855 48,667 19.5%
3,923 {7.550) (11.473) -292.5%
51,520 52,580 1,060 2.1%
467,545 555,540 87,995 18.8%
5,176,777 5,482,295 305,518 5.9%
99,000 220,830 121,830 123.1%
5,000 5,000 5 0.0%
3,214 = (3.214) -100.0%
16,338,560 16,310,075 { 28,485) 0.2%
65 - (65) -100.0%
16,445,839 16,535,905 90,068 0.5%
2,145,040 2,145,040 5 0.0%
- - = 0.0%
165,000 155,000 5 0.0%
4,335,070 4,407,035 71,965 1.7%
1,887,685 1,902,470 34,785 1.9%
500,000 500,000 s 0.0%
9,012,795 9,119,545 108,750 1.2%




Cerporate Financials
Provisions Current
Capital from Current
Unforeseen Contingency
Tranfer to Own Funds
Corporate Other

Total
Capital Levy and Long Term Debt

Total Levy

2013 2014 $ %
Change Change
BUDGET BUDGET (2014 ic 2013) {2014 t0 2013)

{ 38,312,740) (34,806,725) 3,506,015 -0.2%
1,000,000 1,000,000 . 0.0%
175,000 175,000 - 0.0%
2,100,000 1,865,345 {434,655) -20.7%
180,754 97,400 (93,354) -48.9%
| 34,846,986 ) { 31,888,980 ) 2,978,006 -B.5%
9,437,935 9,403,080 { 34,8565 } 0.4%
98,338,005 102,743,216 4,405,211 4.5%
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NICHOLAS J. APOSTLE IOV o COMMUNITY SERVICES DEPARTMENT
COMMISSIONER COMMUNITY SERVICES O e, Community Centres Division

Municipal Day Nurserias Division
Recrealion & Cullure Division

January 6, 2014

Mayor Debbie Amarosec and
Members of City Council

NORTHERN COMMUNITY CENTRE — INDOOR GOLF DRIVING RANGE

PURPOSE
This report is in response to the City Council resolution dated September 9, 2013:

Whereas golf is growing in popularity among all age groups in Sault Ste.
Marie; and

Whereas the outdoor goif season is short; and

Whereas the City is looking for new opportunities to maximize the use of
the new West End Community Centre and generate additional revenue
Therefore Be It Resolved that appropriate staff report back to Council as
to the feasibility of providing indoor golf practice activity at the West End
Community Centre.

BACKGROUND

Further to Council's resolution on this issue, contact was made with Sports Systems
Canada Inc., located in Almonte, Ontario. They supply and install various types of
protective netting - including golf netting. This is the same company that supplied and
installed the protective netting currently in place at the Northern Community Centre that
protects the walls from soccer balls.

ANALYSIS

The requirements of delivering a successful program were discussed at the staffing
level:

The program could be offered during the following time periods:

» September to May - Monday to Friday - 8:0C a.m. to 4:00 p.m.
» April and May — Monday to Sunday - 5:00 to 9:00 p.m.

An increase in part-time staffing would be required to deliver the program. Specifically,
part-time facility operators would be required to be scheduled whenever the program is
being delivered. It is anticipated that the increased revenue would more than offset this
cost.

- more -
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January 6, 2014
Page 2

It is anticipated that professional instructors will book time to provide lessons.

There could be four practice ranges per field. Each practice range would have its own
protective netting system. Four ranges could be implemented initially at an estimated
cost of 335K to $40K and additional ranges could be added, as required, at
approximately $8K to $8K per range.

IMPACT

it is recommended that four ranges be implemented initially at an estimated cost of
$35K to $40K. Additional ranges can be added, as required, at approximately 38K to
$9K per range.

In addition to the protective netting, the following are required in order to deliver an
indoor golf range program at an estimated cost of $1,500:

* Golf balls — range calibre

v Golf ball buckets

» Golf practice mats

It is anticipated that the revenue generated would at least cover the advertising and
additional staffing (part-time) costs. It is likely that enough revenue would be generated
to cover other operating costs.

STRATEGIC PLAN
This matter is not specifically addressed in the Corporate Strategic Plan.

RECOMMENDATION

That the report of the Commissioner of Community Services concerning an indoor golf
range at the Northern Community Centre be received as information, and also be
referred to the 2014 Budget for consideration.

Respectfully submitted, /
Aoy = I

Nicholas J. Apostie
Commissioner Community Services Department

SEDunal 30 | /e golf
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JOSEPH J. CAIN
MANAGER RECREATION & CULTURE DIVISION

VIRGINIA MCLEOD
SUPERVISOR COMMUNITY SERVICES

2013 06 24

Mayor Debbie Amaroso and
Members of City Council

OUTDOOR FITNESS EQUIPMENT

PURPOSE
This report is in response to the City Council resolution dated 2012 08 13.

“Whereas most neighbourhood parks in Sault Ste. Marie are youth-oriented and equipped as
such (slides, swings, low-level climbing apparalus); and

Whereas more teen and adult oriented filness systems are becoming more prevalen! and
popular in North America (soon to be 20 in New York City, London and Woodstock, Ontario),
and

Whereas such a system located somewhere in the walerfront area, preferably adjacent lo or
close to the Rowswell Hub Trail would complement the concept of promoting a heaithy lifestyle
and perhaps attract more people o the downlown area; and

Whereas the cost of such a fitness system is quite economical (11 stations = $60,000 purchase
and installation), and

Whereas the 5% Sub-Dividers Reserve presently stands at $319,000 and parameters for usage
are quite flexible (to be used for parks or other public recreational purposes);

Now Therefore Be it Resolved that Council receive the altached information and solicil
feedback from Cily staff, Parks and Recreation Advisory Committee and any other community
sources concerning the possible instaliation of such a system.,”

BACKGROUND
August 13, 2012 — Council resolution requested the Parks & Recreation Advisory Committee and City staff to
research the potenlial installation of ouldoor fitness equipment.

For the purposes of the initial research, three companies were selected which included: TriActive, Active Fit,
and GreenGym; however, there are several other suppliers that could be considered. A total of 13
municipalities were surveyed that have installed outdoor fitness equipment supplied by one of the three
companies. The survey looked at installation recommendations, product reliability, safety issues,
maintenance, and response from the community users.

March 5, 2013 - Background information on outdoor fitness equipment was presented to the Parks &
Recreation Advisory Committee for information and feedback.

April 2013 - The Commissicner of Community Services attended the Parks and Recreation Ontario
Conference. One session was on outdoor fitness equipment- status of the industry.

- more -
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June 4, 2013 - The Parks & Recreation Advisory Committee reviewed and accepted the report to Council
regarding outdoor fithess equipment. No further information was added.

ANALYSIS

Each of the communities that were surveyed reported that they have received a very positive response from
the community users. Many of the municipalities are looking at additional installations in various areas. The
installation locations vary. Many are located off of their trail systems, while others have installed the
equipment located adjacent to playgrounds to provide parents with an opportunity to exercise while their
children play. Maintenance of the equipment is minimal, however regular inspections of the equipment are
required to ensure that it is safe (o operate.

An information package was distributed to fitness, health, and wellness facilities in Sault Ste. Marie requesting
feedback on the outdoor fitness equipment concept. All responses that were received were very favourable
and supporiive.

Of major concern is that safety standards have not been fully developed for outdoor fitness equipment with
moving parts. The Canadian Standards Association is the governing body by which playground equipment is
manufactured and they are currently developing standards for outdoor fitness equipment with moving parts It
is anticipated that this will take a few years. Without developed standards there is a heightened risk and
therefore it is not recommended that outdoor fitness equipment that has moving parts be installed in any City
parks until CSA Standards are developed. Static fitness equipment (no moving parts) is recommended for
use.

Pricing on static outdoor fitness equipment was received from three different companies. The pricing that is
pravided below is based on the quote from TriActive, Many individuals that are using the John Rowswell Hub
Trail are walking, biking or jogging and the equipment which is listed below was selected to inciude
components that will enhance their workout by providing options to increase flexibility and improve their
strength.

The pricing is for a package which includes seven pieces of static outdoor fitness equipment (plyo baxes,
muiti-bar station; paralie! bars; horizontal bar; sit-up bench; multi-bench; S-shaped jump bar; and show board
sign) which would cost approximately $18,320 {$14,000 equipment + $1,820 HST + $2,500 shipping]).

Site preparation costs vary depending upon the surface that is selected, The equipment is installed on
footings that must be below the frost line. The cost to prepare a 26' x 36’ site for installation of one of the
surface options is approximately $3,000. There are a variety of surface options that can be selected which
include:

* Pressure treated timber perimeter with wood fibre carpet and drainage tile would cost
approximately $2,500.

= Pressure treated timber perimeter with pea gravel and drainage tile would cost approximately
$2,500.

» Rubber tile surface at 3 4" thick supporting a fall height of five feet would cost approximately
$9,000.

Poured rubber surfacing supporting a fall height of five feet would cost approximately $9,700.

The total cost including installation would range from $23,820 to $31,520 depending on surface type
selected and final configuration,

- more -
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IMPACT

Funding for this project has not been identified. The Council resolution states "Whereas the 5% Sub-
Dividers Reserve presently stands at $319,000 and parameters for usage are quite flexible (to be used for
parks or other public recreational purposes)”

As of December 31, 2012 the 5% Sub-Dividers Reserve fund had a balance of $429,617. Currently there are
two commitments on the reserve fund, $55,000 for Strathclair Park lighting and $45,000 for a Leash Free
Dog Park, for a net available amount of $327,619. Other priorities have been identified which include the
Bicycle Park ($50,000) and MacDonald Park playground equipment ($11,000 to $15,000) but the funds have
not been allocated to either of these projects at this time

Once installed, the Parks Division would need to conduct regular safety inspections which would be on the
same frequency as playground inspections to ensure that the equipment is In proper working order. This
would cost an additional $1,035 annually.

Furthermore, the City of Sault Ste. Marie’s insurance carrier has confirmed that the outdoor fitness equipment
will not have any impact on our insurance policy premiums.

STRATEGIC PLAN
The addition of adult-oriented fitness equipment in parks is identified in the Corporate Strategic Plan, Strategic
Direction 3: Enhancing Quality of Life, Objective 3A — Recreational/Cullural Infrastructure

RECOMMENDATION
That the report of the Supervisor Community Services for June 24, 2013 concerning Qutdoor Fitness
Equipment be received as information.

Respectfully submitted, Recommended for approval,
Virginia Mcleod Nicholas J. Apastle
Supervisor Community Services Commissioner Community Services

Rl YT Mot Sinini gy e 2L
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Mayor Debbie Amaroso
and Members of City Council

COMMUNITY BICYCLE PARK

PURPOSE
This report is in response to a resolution from City Council dated 2013 01 07:

“Be it resolved that City Council thank Deane Greenwood and Andre Riopel of the
Community Bicycle Park Sub-Committee for their presentation; and further that this
revised concep! for a bicycle pump track proposed for Esposito Park be referred to
City Staff and the Parks and Recreation Advisory Commiltee for review and report
back to Council.”

BACKGROUND

In November of 2012 a letter was received from the Gravity Park Committee (attached} which
noted a change in status and scope of the project. The group decided to no longer focus on a
gravity park at any location. Their research determined that a bicycle park would better serve
the cycling community.

Deane Greenwood and Andre Riopel made a presentation at the January 7, 2013 City Council
meeting outlining the change in direction to a pump track concept, and that Esposito Park was
the preferred location of the seven sites that were reviewed within the City by the sub-
committee.

City Council referred the concept back to staff and PRAC for their review and report back to
Council.

A public Open House was held on April 4, 2013 at the Civic Centre to receive feedback from
the community. There was a good turn out of approximately 70 people, many of whom
providing some form of written feedback.

The Parks & Recreation Advisory Committee has discussed the issues pertaining to this matter
at each of their meetings since Council passed the resolution in January 2013.

- mare -
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ANALYSIS

The main concerns expressed by local residents were: parking on Central Park Avenue;
noise; after-dark activity; litter; preservation of the trees; and safety. Some of these concems
are issues that are common to municipat parks in the City.

The Parks Bylaw 80-128 prohibits activity in any City park between the hours of 10:00 p.m.
and 7:00 a.m. Issues with activity in City parks after 10:00 p.m. are referred to City Police as a
trespass to property infraction. No lights are planned for this development and it is not
expected that it will be used after darkness falls.

Staff and Bicycle Park Sub-committee members do not consider parking to be an issue with
this development, since most parents wili either drop off children or cycle to the park. There
are also alternative parking spaces on other sireets in the area, as well as at the Etienne Brule
School. Parking has not been a concern reported by the residents with the operation of the
Esposito Park ice rink, and staff presume that the bike park will not attract more vehicles than
the ice rink.

Noise is also an issue with any playground, but again no more than the ice rink would
generate, and therefore not excessive. To our knowledge, the Community Services
Department has not received any complaints about noise at the ice rink in the recent past.
Some noise is to be expected within any City park where children are playing. Part of the
reason we have parks is for space to allow children to piay.

The Public Works and Transportation Department's Parks Division will provide garbage
containers at the park and perform regular pickup as part of the normal rotation during the
operating season.

There is no plan to remove any trees from the park as part of this development; rather the
track will be designed around them.

A concern was raised about the pump track being developed next to Queen Street and if a
fence should be installed for safety reasons. There is currently a berm and a sidewalk along
the south side of the park next to Queen Street which will be maintained to provide a buffer
between the pump track and the street. It is the opinion of the Sub-committee and staff that
the berm and sidewalk will provide a sufficient buffer. This issue will be earmarked for review
with the consultant during the design phase.

As a part of their due diligence, PWT Parks Division will do regular inspections of the pump
track and perform any necessary maintenance to ensure safety for the users.

A letter from the Sault Trails Advocacy Committee is attached in support of the project.

- more -
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The Parks and Recreation Advisory Commiitee met on Tuesday, May 7, 2013 and passed the
following resolution:

Moved by: S. Miine
Seconded by: M. Headrick

“Rasolved that the Parks and Recreation Advisory Committee endorse the Community
Bicycle Park Sub-committee's recommendation that $50,000 be earmarked from the 5%
Sub-Dividers Reserve fund for Phase | of the bicycle pump track project and that the
design phase of the park proceed; and further, that the estimated annual cost of $8,700
for the Public Works and Transportation Department — Parks Division to perform
inspection and maintenance be referred to the 2014 budget for City Council's
consideration; and in addition that any amount for Phase |l that exceeds the funds
provided by City Council be the responsibility of the Community Bicycle Park Sub-
committee to fund raise; and further, that a report be sent to City Council for their
approval.”

CARRIED

IMPACT

In a report to Council April 18, 2011, the cost of the gravity park for professional services and
construction was estimated at $45,000 plus $10,000 for annual maintenance and an increase in the
City's annual insurance cost of $1,400. Similar costs are estimated for the bicycle pump track project
with an added inflation factor over the past two years which brings the estimated cost to $50,000.
The City’s insurer has stated that the development would not increase the City's insurance premium.
The Area Coordinator for the PWT Parks Division has estimated that the annual cost for inspection
and maintenance of a natural surface pump track to be $8,700. This is for Phase | of the
development, which is an earth/natural pump track of which examples appear in other communities in
Ontario and throughout North America.

Phase |l of the project wouid involve surfacing the track, however the funds required for this would
need to be generated through a fundraising effort by the Community Bicycle Park Sub-committee and
the work can be carried out after the construction of the earth/natural pump track.

The funds for Phase | of the project could come from the 5% Sub-Dividers Reserve fund.
STRATEGIC PLAN

The gravity park is specifically mentioned in the Corporate Strategic Plan under “Strategic Direction 3
Enhancing Quality of Life, Objective 3B — Planning for the Future”.

- more -
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RECOMMENDATION

That the report of the Manager of Recreation and Culture concerning Community Bicycle Park be
received and that the recommendation of the Parks & Recreation Advisory Committee that $50,000
be earmarked from the 5% Sub-Dividers Reserve fund for Phase | of the bicycle pump track project
be approved and that the design phase of the park proceed; and further that the estimated annual
cost of $8,700 for the Public Works and Transportation - Parks Division to perform inspection and
maintenance be referred to the 2014 budget for Council’'s consideration; and in addition, that any
amount for Phase 1l that exceeds the funds provided by City Council be the responsibility of the
Community Bicycle Park Sub-committee to fund raise; be approved.

Respectfully submitted, Recommended for app(oval,
Joseph J Cain Nicholas J Apostle
Manager Recreation & Culture Commissioner Community Services

e Mgl PRI PRRC LA P e IS

cc.  B. Freiburger, Commissioner of Finance and City Treasurer
D. McConnell, Director of Planning
L. Girardi, Commissioner Public Works and Transportation

attachments
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Bicycle Parl Sub Commitlee

Parks and Recreation Advisory Commitiec
Cily of Saull Ste. Marie

98 Foster Drive

Sault Ste. Marie, ON

Aprit 4, 2013
Re: Praposed Bicycle Paric at Esposito Park

On behalf of the Sault Trails Advocacy Commiltee, | would like Lo express our strong support for
the proposal to build 2 Community Bicycle Park at Esposito Park.

We have reviewed the projecl and believe that this initiative will empower children to learn and
enjoy the skills required to become lifelong cyclists. The proposed location will be
complementary to the John Rowswell 1Hub Trail particularly after the development of the future
bridge plaza where the trail will be diverted along Huron Street. It will provide a nice
destination and resting point for trail users, We would encourage the proposal to include
washroom and shaded picnic facilities in the park design which would make it a wonderful asset
to the community.

Sincerely,

Donna Hillsinger — Chair

Sault Trails Advocacy Committee:

Ciry of Soult Ste Marie, Ssult Cvcling Club, Soulieaux Voyageer Truit Club, Algoia Sublic Meolih, Saull Fintish Nordic 3% Ci, Stuli Naturlises,
Sault st dfuric Pegen Conservation Authoriy, Seult ste. Morie Agcesililny Advisory Committar
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November 5, 2012

MEMO TO: Nick Aposlie, Commissioner Community Services

SUBJECT: Gravity Park/Communily Bicycle Park Commillee Update

The Parks and Recreation Advisory Committee's, Gravity Park Subcommittee continues
to pursue opportunities for harrier free access to communily outdoor biking facilities that
are challenging and inleractive. QOur comimittee has heen working diligently on this
initiative which began with the location at Finn Hill and the Gravity Park concept. Much
review and consultation has occurred regarding Lhis the project and several obstacles
were clearly identified.

Our committee took into consideration those obslacles as well as current bicycle trends
and determined that the scope of the Gravity Park to service our biking communily was
far too narrow and that we should consider a more global bicycle park concept. Afler
consultation with other communities and a presentation from international Mountain
Bike Association we quickly realized that our original Gravity Park concept was far too
narrow. With this in mind our committee has continued to meet focusing on community
bicycle parks and has therefore renamed our commitlee: Community Bicycle Parks
Commitiee.

Your assistance in updating City Council regarding our progress to date would be
appreciated. Confirmation from City Council that the original funds allocated for this
project will be available to us in 2013 would be appreciated. The Community Bicycle
Park Committee is targeting a December 3, 2012 presentation to City Council.

Thank you for your support and assistance.

ok

Deane Greenwood, Chairman
Community Bicycle Parks Commiittee

Grimily bryde paik ERG radn tus ST Iy bit,Tle par,



o p\
JOSEPH J. CAIN ‘,.,1\‘3" .73 . COMMUNITY SERVICES DEPARTMENT

MANAGER RECREATION & CULTURE DIVISION o9 & QY RECREATION & CULTURE DIVISION
Believua & Bondar Marinas
Cultural

Historic Sites

Leisure Services/Leadership
Recreational L.ock

Roberta Bondar Tant Pavition
Seniors’ Services
Sporis/Events/Development

2013 06 24

Mayor Debbie Amaroso and
Members of City Council

LEASH FREE DOG PARK UPDATE

PURPOSE

This report is in follow-up to the December 3, 2012 report to Council and regarding moving
forward with the implementation of the Dog Park at the Strathclair Complex. Specifically this
report responds to the feedback received at the public Open House held February 26, 2013.

BACKGROUND
At their December 3, 2012 meeting City Council passed the following resolution:

Moved by: F. Manzo
Seconded by: P. Christian

“Resolved that the report of the Commissioner of Community Services dated
2012 12 03 conceming Leash Free Dog Paric be accepted and that $45,000 be
sel aside from the 5% Sub-Dividers Reserve Fund for the construction of a leash
free dog park at Strathclair Park; further that the construction process not begin
until the user group (LOLDOGS} has raised a minimum of $25,000."

The Legal Off Leash Dog Owners Group of Sauit Ste. Marie (LOLDOGS) has been active in
fundraising since City Council approved the funding for this project.

In the December 3, 2012 report it was noted that the approvai of the Sinclair family for the use
of the Strathclair property adjacent to the Humane Society had been received. The approval
for the use of the property cleared the way for a public Open House to be conducted fo seek
feedback from the neighbours, and the public in general, on the construction of the leash free
dog park at this site.

City staff conducted an Open House on Tuesday, February 26, 2013 in the Russ Ramsay
Board Room of the Civic Centre. Members of the public were informed of the meeting through
letters to the adjoining neighbours, advertisements on the City's website, as well as a press
release to iocal media outlets. Approximately twenty {20) people attended to gather
information and provide feedback. LOLDOGS representatives were also at the Open House to
answer any questions regarding their involvement in the project.

- more -
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ANALYSIS

Written comments were provided by three different individuals or groups. Two couples expressed
their approval of the leash free dog park at the suggested location. Another group representing four
homeowners in the Millcreek subdivision expressed concemns regarding the location which is
approximately 600 feet south of the Millcreek subdivision. The main concerns expressed include:

Noise levels from barking dogs

Dogs fighting with each other

Who will police the dog excrement?

Will the area be lit and what are the hours of operation?

Will trees be cut down to accommodate the park?

Will there be a buffer zone between the park and Millcreek to reduce noise?

Consider relocating to the area next to the horse barns or the east side of Strathclair Park
immediately north of the Soo Minor Baseball complex.

VY YVYVYYVY

Noise levels from barking dogs

The dog park will have specific rules of conduct for the owners and their dogs which will be posted at
site. Research by members of the LOLDOGS members and their personal experience with leash free
dog parks in other communities suggests that dogs in a social atmosphere with other dogs are
generally well behaved and don't bark at each other. Dogs kept in captivity in caged pens tend to
bark out of frustration as opposed to those allowed to run free and socialize with other dogs. Dog
owners will ultimately be responsible for the conduct of their pet and the park will fall under Noise
Bylaw 80-200.

Dogs fighting with each other

Dogs that are brought to the park arrive with responsible dog owners who care for the wellbeing of
their pet as well as others. They bring their dogs to the park for exercise and socialization.
Aggressive dogs are not allowed and dog owners are responsible for their dog’s behavior. Dog
owners tend to police themselves. It should be noted that dog owners have a commitment and a
passion for their pet and want the best experience for their dog at the park. It is a fact that well-
socialized dogs are less aggressive. The experience of LOLDOGS members at other dog parks
demonstrates that this does not tend to be a problem.

Control of dog excrement
Dog owners will be responsible for picking up after their pet. Disposal bags will be available in

dispensers and garbage containers located within the compound. Signage of park rules will indicate
that owners will be responsible to clean up after their pets. LOLDOGS will have their members attend
the park on a regular basis and will educate users to the proper protocols for use including poop and
scoop for their pets.

Lighting and hours of operation
It is not intended that the park be provided with lighting. |t will operate according to other City park
hours under Bylaw 80-128 which hours are 7:00 a.m. to 10:00 p.m.

- More -
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Wil trees be cut to accommodate the dog park?

The intention is to leave the area as natural as possible. The area will be managed within the fenced
compound only and this will be done through the Public Works and Transportation Department -
Parks Division Forestry Crew. Trees will be removed which pose a safety hazard, obstruct the
installation of the fence or where there is a need to provide more open space.

Wil there be a buffer zone between the park and Millcreek Subdivision?

There is approximately 600 feet from the northern edge of the proposed dog park and the Millcreek
Subdivision. The elevation differential between the site and the homes is approximately six feet; the
homes being at the higher elevation. Also there is a significant cover of evergreen trees between the
proposed park and the subdivision which should muffie any sound coming from the dog park. If
required, additional trees can be planted along the north border to enhance the buffer.

Consideration of other locations within Strathclair Park

Two (2) other sites were proposed for consideration by the residents of Millcreek Subdivision. The
area just east of the horse barns at the northwest corner of the property and a seventeen-acre site
just north of the Soo Minor Baseball Complex on the east side of the property. in staff's opinion
neither of these sites are acceptable.

The area near the horse barns is one third the size of the proposed site and placing a dog park next
to an area well established for horses and riding lessons is a safety concern.

The area north of the Soo Minor Baseball Complex is lowland and is quite wet at times. it supports a
thick vegetative cover of alders and willows typical of more marshy areas. it would require complete
removal of the vegetation and would have to be built up with fill material. A parking lot would need to
be constructed with fill material and aggregate whereas the proposed site only requires surface
modifications to create a parking area. Traffic flow is high on Biack Road and there are no turning
lanes, which is a safety concern. The site is also isolated from City services so there would be no
access to water, which is important for a dog park. The property to the north is zoned Rural and there
is potential for residential development bordering this site, which would leave no buffer between a dog
park and homes. As well, this property is the only area available to the Soo Minor Baseball
Association for future expansion of the baseball complex.

IMPACT

At the December 3, 2012 meeting, City Councit approved $45,000 toward the project from the 5%
Sub-Dividers Reserve Fund. Construction will not begin until the L.ega! Off Leash Dog Owners Group
of Sault Ste. Marie fundraises the remaining $25,000 required to construct the project.

In a June 11, 2012 report to City Council it was identified that annual on-going maintenance (grass
cutting, garbage pickup, site repair maintenance) for the dog park is estimated by the Public Works
and Transportation Department - Parks Division to be $8,500.

The City's insurance provider has stated that there would be no additional cost to insure the site as
long as it is operated by the City.

- more -
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STRATEGIC PLAN

The Leash Free Dog Park is identified in the Corporate Strategic Plan under — Directive 3 ~
Enhancing Quality of Life; Objective 3B — Planning for the Future (Master Strategy Plan —
Parks).

RECOMMENDATION

That the report of the Manager, Recreation and Culture be received as information and that the
Leash Free Dog Park at the Strathclair complex proceed as proposed at the Humane Society
site when the Legal Off Leash Dog Owners Group of Sault Ste. Marie fund raises their portion
of the project; and further, that the estimated annual cost of $8,500 for the Public Works and
Transportation - Parks Division to provide site maintenance be referred to the 2014 budget for
Council's consideration, be approved.

Respectfully submitted, Recommended for approval,
I/ :
| Rt - D :‘:} L’ ——
A Y
Joseph J. Cain Nicholas J. Apostle
Manager Recreation & Culture Commissioner Community Services

donuncislamd frem ung pan ufdslo e 24 20134
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Mayor Debbie Amaroso and
Members of City Council

MacDONALD PARK - PLAYGROUND EQUIPMENT

PURPOSE
This report is in response to Council resolution dated 2013 01 07:

“Resolved that City Council offers its heartfelt thanks to Albert Williams for his
generous offer of a donation towards playground equipment and further that the
report of the Commissioner of Communily Services dated 2013 01 07 concerning
MacDonald Park — Offer of Donation Towards Playground Equipment be referred
fo the Parks and Recreation Advisory Committee for review and report back to
Council.”

BACKGROUND

In August of 2012, Mr. Williams, a resident on Windsor Street, contacted Councillor Susan
Myers and expressed an interest in making a donation of $5,000 towards playground
equipment in the green space at the end of Marconi Street — MacDonaid Park.

A site meeting occurred on September 17, 2012 with Councillor Myers; Susan Hamilton-
Beach, Deputy Commissioner Public Works & Transportation; Travis Reid, Area Coordinator
Parks; and Mr. Albert Williams. The attached map shows the location of the park.

Further review of the request determined that the matter should be presented to Council with a
recommendation to have it referred to the Parks and Recreation Advisory Committee for
review and report back to Council.

This matter was referred 1o the Parks and Recreation Advisory Committee at their January
meeting and a sub-committee of three members was formed to review and report back to
PRAC. A sub-committee report was presented to PRAC at their meeting on May 7, 2013. The
report concluded that there is a need for playground equipment in this neighbourhood subject
to a public meeting.

- more -
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A public Open House was held on May 14, 2013 to receive public feedback on the proposed
project.

At the June 4, 2013 Parks & Recreation Advisory Committee meeting staff provided a preliminary
report which contained a recommendation that the playground equipment be situated at River
View School pending successful negotiations with the Algoma District School Board.

A special public meeting was held on June 17, 2013 to which the neighbours and the general
public were invited to provide comment on the staff report and recommendation (attached). After
hearing from the people present at the meeting, the Committee voted and defeated unanimously,
the staff recommendation to have the playground equipment be situated at River View School
pending successful negotiations with the Algoma District School Board.

The Committee then voted on a resolution from the floor to have the playground equipment
located at MacDonald Park. The resolution was supported unanimously, and appears later in this
report.

ANALYSIS

River View Public School borders the east side of MacDonald Park. The proposed location of the
play structure in MacDonald Park is a short distance from the school's play area and there is a
pathway that leads between them. Attached is a map of the area. in the school’s play area are
four pieces of stand-alone play equipment. The metal equipment is outdated and would appear to
be fimited to younger children.

Mr. Williams was asked if he would consider piacing the new playground equipment at the school
play area, but he was not in favour of that option. He has been in contact with the Principal of
River View School who is supportive of the proposed playground equipment at MacDonald Park
since it is very close to the school.

A number of questions were raised as part of the Council report.

1. Is the area intended to have playground equipment installed?

The Area Coordinator for Parks at the Public Works and Transportation Department responded
that the Parks Division does not have a list of City parks with plans for new playground
installations. At this time they inspect and maintain the current inventory of playground equipment
in 64 City parks.

The Director of Planning was asked if this park was identified for playground equipment when the
neighbourhood plan was done. The neighbourhood plan was done in 1975 and MacDonald Park
was identified as one of two parks in the Splendor Heights Neighbourhood. The other park, which
was located on the east side of Lake Street, was never developed and was sold to a private
developer leaving MacDonald Park as the only park in the neighbourhood; however, it was never
identified for the installation of playground equipment.

- mare -
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Would the Director of Planning recommend playground equipment in MacDonald Park?

The Director of Planning does recommend playground eguipment in MacDonald Park for the
following reasons:

i) In order to reach a City-owned playground, a child would have to crass either McNabb or
Pine Streets - both of which are busy, main arterial routes.

i) Much of the area within this neighbourhood is beyond the standard walking distance for
children to access a City playground. Although there are no hard and fast rules, the Trust
for Public Land, an American non-profit organization defines walking distance to a park as
being 400 metres. All of the parks outside of this neighbourhood are well beyond this
distance from most residences.

i) The neighbourhood plan was developed in cooperation with the neighbours. Although
playground equipment was not specifically mentioned in the development plan, the intention
is that park development takes place as the opportunity arises in consultation with the
neighbours.

2. Are there any other parks in the immediale vicinity that have playground equipment?

The closest parks are: - Penhorwood Park on the west side of Pine Street
- Forest Heights Park and Forest Glen Park on the north side of McNabb
- Boston Park on the south of MacDonald Avenue

3 Are there any confiicting issues with road maintenance/plans given the intended location of
the playground equipment and its proximity to the existing streel?

Marconi Street extends into the park at the present time and the park is used to stockpile snow
from the street in the winter months. The Director of Planning states that there are no plans to
extend Marconi Street since there is a significant ravine in the area that would be too costly to
cross with no perceived benefit.

4. Doss the physical area of the park meet the guidelines for the installation of playground
equipment?

The Area Coordinator for Parks states that there is enough area for a small play structure and a
set of swings in the green spaces on either side of the road allowances going through MacDonald
Park.

The two sections of green space available are approximately one half acre each. There are five
similar size parks currently with playground equipment within the City parks system.

- more -
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5. What is the financial impact of ongoing maintenance?

The Area Coordinator for Parks estimates that the cost of ongoing maintenance would be
approximately $1,035 annually for a play structure and a set of swings. Maintenance would
consist of monthly inspections throughout the year and rototilling of the play sand monthly during
the summer months. Garbage pick-up already occurs in this park throughout the operating
season on a weekly rotation.

In addition, the Legal Department has advised that according to the City's insurance company, as
long as the playground equipment, including swings is being maintained by the City as per the
norm there would be no effect on the City's insurance premiums.

6. How does the size of the donation compare to the cost of the project?

The Area Coordinator for Parks estimates the cost to pravide and install a standard play structure
to be $16,000. Similar units have been installed at other City parks such as Littner, Lasalle,
Superior and Highland Parks. In addition, a two-bay swing set is estimated to cost $2,500
including installation. Total cost to install a standard play structure and swing set is estimated at
$18,500. Mr. Williams has stated that he would increase his donation by $2,000 if a swing set is
added. Therefore, the donation of $7,000 from Mr, Williams leaves the City with an estimated
cost of $11,500 to provide the playground equipment.

7. Are the neighbours in favour of the playground equipment being installed at this location?

Attached is a summary of the feedback received from the public at the Open House held on May
14, 2013. Comments received before, during and after the meeting are summarized as follows.

» A petition was presented with 53 names, representing 39 homes in the neighbourhood,
opposed to the addition of playground equipment at the park. Nine of the twelve residents
whose properties abut the park in the vicinity of the proposed installation are represented
on the petition. The concerns cited include: preservation of the green space; safety of the
children next to an open wooded area; people taking short cuts through the property of
those whose back yards abut the park; parking at the end of the street; increased crime
and illegal activity after dark; costs of ongoing maintenance; and interference with the
enjoyment of their private property. They do however support the addition of new
playground equipment in the nearby River View School playground.

» There were seven other comments that favoured the addition of the new playground
equipment in the neighbourhood, but that it should also be at River View School instead of
the park.

» Two commented that they were not in favour of playground equipment. One of those cited
the interaction of dogs and children in the playground as the main concern.

-more -
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> There were 28 responses from area residents supporting the addition of playground
equipment at the park. A good number of these are families with young children. Two
responded that they were concerned that the playground at the school is not accessible
during school hours.

» There was a letter {attached) from a representative of the River View School Community
Councii which stated that they were enthusiastic about the proposed addition of new
playground equipment to the neighbourhood and if the opposition to the park site results in
the City reconsidering the location that they would recommend the River View School site.

» A letter (attached) supporting the addition of playground equipment to MacDonald Park
was received from the Best For Kids Committee.

Discussions with Algema District School Board

Subsequent to the Open House, the Commissioner of Community Services and Manager of
Recreation and Culture met with senior staff of the Algoma District School Board including Lucia
Reece, Director of Education, Brenda O’'Neill, Superintendent of Education for Elementary
Program, and Joe Santa Maria, Superintendent of Business, to explore the option of placing the
playground equipment at the school.

The ADSB is receptive to placing the new playground equipment at River View School. The issue
of public access during school hours was discussed and the Board has no concerns with parents
with children utilizing the playground during the school day. They may need to register at the
school office so that school administration is aware of who is on the property. The ADSB has a
Parenting and Literacy Program at River View School and at three other locations in the City for
parents of pre-school children, and a revitalized playground would be a welcomed attraction for
those attending this program.

The ADSB has confirmed that they are in favour of adding the new playground equipment to the
River View School site and that access would not be restricted during the school day. The ADSB
stated that they have no current plan to close this school, It could be mitigated through an
agreement between the City and ADSB, that if the school ever closed that ownership of the
playground equipment would revert back to the City. It is important to note that the ADSB does
not install swing sets in any playground associated with a school.

At one time the City did provide and maintain playground equipment at some City schools. In
1998, the City transferred ownership, maintenance and inspection of all the playground equipment
to the ADSB. Those schools included Etienne Brule, William Merrifield, S. F. Howe and M. J.
Davey.

Subject to successful negotiations, the City could donate the funds required to purchase and

install the playground equipment to the ADSB and they would be responsible for installation,
maintenance, inspection and liability.

- more -
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June 17, 2013 Parks and Recreation Advisory Committee Resolution

A special public meeting was held on June 17, 2013 to which the neighbours and the general
public were invited to provide comment on the staff report and recommendation(attached). After
hearing from the people present at the meeting the Committee voted and defeated, unanimously,
the staff recommendation to have the playground equipment be situated at River View School
pending successful negotiations with the Algoma District School Board. The Committee then
voted an a resolution from the floor (see below), to have the playground equipment located at
MacDonald Park. The resolution was supported unanimously.

Moved by: S. Milne
Seconded by: B. Rushon

‘Resolved that the Parks & Recreation Advisory Committee accept the generous offer
of a donation from Mr. Albert Williams of $7,000 for the provision and installation of
playground equipment at MacDonald Pari which will include a set of swings and that a
report be sent to City Council for their approval”

Carried (unanimously)

Staff Comments

This issue has created a division among those in the neighbourhood surrounding MacDonald
Park. The analysis demonstrates that there is a need for up-to-date playground equipment in this
neighbourhood and there is general agreement among the neighbours that this is the case. The
division comes down to the location.

From the public comments received, those opposed to the development at MacDonald Park are
amenable to placing the new playground equipment at River View School. The equipment
currently at River View School is out-of-date and very basic. Of those in favour of adding
playground equipment to the park, only two mentioned that they did not want it at the school due
to limited access during the day.

It is recognized that the donation from Mr. Williams was for the addition of new playground
equipment to MacDonald Park. He initially offered $5,000 and later increased it to $7,000
contingent upon a swing set being included. For safety reasons, the ADSB would not allow the
inclusion of a swing set to the River View School site. If Mr. Williams is not in favour of donating
the funds to the project at River View School, the neighbours opposed to the project have stated
in writing that they would match the donation.

- more -
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IMPACT

The Area Coordinator for Parks estimates the cost to provide and install a standard play structure
to be $16,000. The donation offered is $5,000 which leaves a balance of $11,000. The addition
of a swing set is estimated to cost $2,500. Mr. Williams has stated he will increase his donation to
$7.000 if a swing set was included. Therefore if a swing set is included the total cost to the City is
estimated to be $11,500.

In addition, there is an annual maintenance cost of approximately $1,050 if the playground
equipment is installed in the Park. Should Council decide to approve the Parks and Recreation
Advisory Committee’s recommendation to have the playground equipment located in MacDonald
Park, then the annual increase in the cost of maintenance should be referred to the 2014 budget.

Further, the City's insurance premiums wili not be affected by the addition of playground
equipment that includes a set of swings.

The Finance Department has noted that a donation could not be accepted until funding for the
project is fully approved; meaning that it would be after the 2014 budget process, as this is when
Council will consider the matter of the on-going annual maintenance cost.

STRATEGIC PLAN
The provision of playground equipment is not specifically mentioned in the Corporate Strategic
Plan.

RECOMMENDATION

That the report of the Manager Recreation and Culture concetning MacDonald Park Playground
Equipment be received, and that the recommendation from the Parks and Recreation Advisory
Committee to accept the generous offer of a donation from Mr. Albert Williams of $7,000 for the
provision and instailation of playground equipment at MacDonald Park, which will include a set of
swings, be approved, with the condition that the donation be accepted only after the on-going
annual maintenance cost is approved by Council which will be dealt with as part of the 2014
budget; and further, that the capital funds be provided from the 5% Sub-Dividers Reserve and that
the annual operating cost, estimated to be $1,150, be referred to the 2014 budget, also be
approved.

Respectfully submitted, Recommended for qpproval.
- I'\,/K y
- e e S R
Joseph J. Cain Nicholas J. Apostle
Manager Recreation & Culture Commissioner Community Services
Btounarmaoone' car pnd 34

cc. B. Freiburger, Commissioner of Finance & Treasurer
L. Girardi, Commissioner Public Works & Transportation
D. McConnell, Planning Director

attachments
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RE: Comnmwnity Playground adliacent 1o River View P.S.
Dear mr. Cain:

River View School Communily Council is comprised of parents, students and teachers
We are o passionale group who is invested in our school and neighborhood. We would
like to voice our support [or the propased addition of a community playground in the
areq.

Our School Communily Councit has been aclively raising funds for the past 2 years for
new playground equipment. We ore ¢ small school with limited resources.  We were
recenily informed that a resident, Mr. Wiliams in the neighborhood of River View P.S.,
wais collecting funds and working in cooperation with the Cily to build a community
playground. We were elated that the children would be able to access a much-
needed site 1o play, laugh and grow. A playground brings much joy and laughier o a
communily.,

We have heard of the recent opposition {o the location of this neighborhood
playground and would like 1o share our support for this venture. It is our understanding
that the park would be located on ¢ green space near the school. We are forfunale 1o
have many green spaces in the area. Students are invested in their neighborhood. This
is dermonsiraled by their commitment to the environment. The children parlicipale
regularly in yard and neighborhood clean ups. As a school community, we are happy
to see thal they demonstraie good citizenship by their commitment to then school's
neighborhood. They would appreciate the generous investment from the Cily of Sault
Ste. Marie and Mr. Williams.

Children are active through play. The proposed playground would be an exceilent
investment into the adulls of tomorrow. By increasing their access io positive play
opportunities, opportunities that increase physical development and situations that
encourage friendships and cooperation, we will help shape the leaders of fomorrow.

fhe School Community Council at River View Public School recognizes that the
opposition may result in the city reconsidering the location of this playground. We
would like to offer space ai River View P.5. where the equipment could be located. We
are prepared to consult with the Algoma District School Board to create the perfeci
ared for the playground on-site al River View, if necessary. The School Community
Council, along with ADSB staff are commitied to working in cooperation for the
betterment of the neighbourhood and the school.

River View School Community Council and ADSB Stoff look forward to working logether
with Mr, Williams and the City OF Sault Ste. Marie Staff on this project.

Sincerely,
Mara Couturier

On behalf of River View School Community Council
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Joe Cain
Parks and Recreation Advisory Cainmitiea

The Sault Ste. Marie City Council Best for Kids Committee strongly supports the installation of the
playground equipment at MacDonald Park and hopes the City Parks and Recreation Advisory Committee
recommends proceeding with this initiative,

This land is already zoned for parks and the location planned for the playground equipment would be in
plain view of several homes that would directly face the site. This greatly reducas the risk of teens to
hang out at this location. The cost of the equipment is greatly reduced due to the contribution of a
privale citizen, thus making this a very affordable project {or the City,

The Statistics Canada 2011 Census shows that there approximately two hundred children aged O to 12
living In the four Statistics Canada dissemination areas that surround the propased location, see Map 1.

The 2012 provincial Early Development Instrument {EDI) evaluation showed that Sault Ste. Marie did not
fare well in the physical health and well-being domain with nearly twice as many children being deemed
vulnerable compared to the provincial average. The trend in Sault Ste. Marie over the past three EDI
implementatiens has been a steady decline in the physical health and well-being domain (see Table 1}.
in Map 2, it can be seen that the EDI neighbourhaod area susrounding the propased location (East
Central B} is the third worst neighbourhoad in Sault Ste. Marie for physical health and well-being with
24,32 percent of the children determined to be vulnerable.

The Best for Kids Committee belleves that more neighbourhaod parks are required to reverse the trend
of poor resuits when analysing the physical health and well-being of our children. The addition of this
playground equipment is a quick and relatively easy and inexpensive addition to the neighbourhood
fevel park assets we have. Not proceeding with this playground implementation would set a bad
precedent that we cannot add new playground equipment, even on land already zoned for parks, let
alone possible new park development,

Sincerely,

Paul Beach
Co Chair, Best for Kids Committee
pbeach@ssmic.com
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William Freiburger, CMA
Commissioner of Finance
and Treasurer

Finance Department

2013 08 12

Mayor Debbie Amaroso and
Membaers of City Council

RE: MUNICIPAL TAX REDUCTIONS, REBATES & REFUNDS

PURPOSE
This report is in response to the council resolution dated 2013 04 08:

Mover: Councillor S. Myers
Seconder: Councillor P, Mick

Whereas the City of Oshawa has developed a program of Municipal Tax Reductions,
Rebates and Refunds for Low Income Seniors and People with a Disability; and
Whereas the City of Sault Ste. Marie did at one time provide a Seniors Tax Credit
until the by-law was repealed in 1996;

Therefore Be It Resolved that the appropriate staff review the Municipal Tax
Reductions, Rebates and Refunds program from the City of Oshawa and the Seniors
Tax Credit that once existed in Sault Ste. Marie and report back fo City Council with
recommendations around each of these matters for the consideration of Council.
CARRIED

BACKGROUND
The above resolution was passed at the 2013 Budget Council meeting.

ANALYSIS
1. Review of the Sault Ste. Marie Elderly Tax Credit repealed in 1996

The City of Sault Ste. Marie implemented an Elderly Tax Credit in 1974 under the
attached by-law 74-67 (Appendix A).

The plan had the following four conditions.
» The property is the personal residence of the owner or the spouse of the owner.

s The owner or spouse of the owner has attained the age of 65 on or before the
28" day of February in each year the tax credit is allowed.

- More ~

The Corporation of the City of Sault Ste. Marie
P.O. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON PB6A 5N1
Telephone: (705) 759-5349 ~ Fax: (705) 759-8447
www. cityssm.on.ca ~ w.freiburger@cityssm.on.ca



S{H
Municipal Tax Reductions, Rebates & Refunds
20130812
Page 2.

» The owner or spouse of the owner have been assessed as the owner of
residential real property in the City for a period of not less than five years
immediately preceding the said date.

+ No such credit shall be allowed to an owner in respect of more residential real
property than one single family dwelling in any year.

The Sault Ste. Marie Elderly Tax Credit was repealed by by-taw 96-184 on 1996 11 04.

A summary of the reasons for the repeal of the Sault Ste. Marie Elderly Tax Credit
program are listed below based on the attached report in Appendix B from the
Commissioner of Finance and Treasurer dated 1996 10 21.

* A resolution was passed at the 1996 budget meeting dated 1996 04 02 to retain
the Elderly Tax Credit for 1996 and staff would then prepare a report to review
the long-term implications of maintaining the Elderly Tax Credit.

+ The Province had introduced programs to provide direct property tax relief to
seniors.

o The budget for the Elderly Tax Credit had increased from $90,000 in 1989 to
$120,000 in 1996, Due to the projected demographic increases in the senior
population, annuat costs for the program were estimated to increase annually by
2.2%.

+ As of September 30, 1996, 4,633 seniors received the Elderly Tax Credit. The
previous application form is attached in Appendix C.

2. Review of the current Sault Ste. Marie Tax Deferral Program

The City of Sault Ste. Marie has a Property Tax Assistance plan for Low income
Seniors and Low income Disabled Persons as detailed in Appendix D.

The program provides a deferral of any tax increase over $50 for eligible persons. The
balance of the tax increase above $50 will be deferred until such time as the person is
no longer eligible or the subject property is transferred, sold, bequeathed or otherwise
disposed of by an eligible person at which time the total deferred amount including any
part year portions shall become due and payable to the City.

¢ To be considered a low income senior for 2013, you must be 65 years of age or
older on December 31, 2012 and receiving the federal Guaranteed Income
Supplement (GIS) as established by the Old Age Security Act of Canada.

* A low-income disabled person is a person receiving amounts under the Ontario
Disability Support Program.

A total of 8 properties have utilized the deferral program.
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3. Review of Property Tax Assistance by the Province of Ontario
The Province of Ontario provides financial assistance to property owners.
if you are 64 years of age or older and you own a home, you could qualify to get up to

$500 to assist with the cost of your property taxes under the Ontaric Senior
Homeowners' Property Tax Grant as per Appendix E.

The Ontaric Enerqgy and Property Tax Credit helps low to moderate income individuals
18 years of age and older, and families, with the sales tax they pay on energy and with
property taxes.

If you pay rent or property tax, you could get up to $963. If you are a senior, you could
get up to $1,097.

The Ontario Enerqgy and Property Tax Credit is paid monthly as part of the Ontario
Trillium Benefit (OTB) as per Appendix F.

Also attached in Appendix G is a combined schedule demonstrating the amount of
assistance a senior couple would receive based on income from both the Ontano
Energy and Property Tax Credif and the_QOntario Senior Homeowners' Property Tax
Grant.

For example, a senior couple with $35,000 of net income could receive $1,244 of
assistance based on property taxes of $2,400.

4. Review of Property Tax Assistance by Municipal Property Assessment
Corporation (MPAC)

The Assessment Act and Ontario Regulation 282/98 provide a tax exemption for a
portion of a residential property where a senior or disabled person is living.

The exemption applies to:

e Any increase in value as a result of changes made to the existing home after
May 15, 1984 to accommodate an eligible senior or disabled person.

or

o 10 percent of the assessed value of a new home that is built to provide housing
for the eligible senior or disabled person,

or
+ A garden suite, as defined in the Planning Act.

An Assessment Procedure for Senior or Disabled Property Tax Relief is attached as
Appendix H.
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8. Review of the Oshawa Plan

The City of Oshawa rebate and grant program along with their application form are
attached in Appendix |.

Oshawa Tax Deferral Plan

o A tax increase can be deferred if you are a low income senior homeowner or a
low income homeowner with a disability AND your taxes have gone up more than
5% or $100. The City of Sault Ste. Marie deferral plan is for increases greater
than $50. :

» A low income senior is defined as receiving the Guaranteed Income Supplement
from the Federal Government and attaining the age of 65 the previous year. This
is the same requirement as the City of Sault Ste. Marie.

e A low income homeowner with a disability is one that receives the Ontario
Disability Support Program which is the same requirement as the City of Sault
Ste. Marie.

Oshawa Tax Grant Program

Low income seniors and people with disabilities may qualify for financial assistance in
the form of a $400 grant from the City of Oshawa. Only one grant is applicable for the
principal residence annuaily.

if approved, the grant is applied to the applicants tax account and no rebate cheques
are issued.

You are a low income senior homeowner if:
+ You own your own home and it is your principal residence for at least 90 days
immediately before December 31% of the previous year.

e You are age 65 prior to December 31% of the previous year and meet the income
requirements to be entitted to the Federal Government's Guaranteed Income
Supplement.

You are a low income homeowner with a disability if:

* You own your own home and it is your principal residence for at least 90 days
immediately before December 31® of the previous year.

» You receive support under the Ontario Disability Support Program.
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The City of Oshawa was contacted and they stated they approved 293 applications for
2012 at a rate of $400 with a total cost of $117,200. In 2011, they approved 288
applications at a rate of $300 per grant for a total cost of $86,400.

6. Tax Grants Provided by Other Northern Communities

e Greater Sudbury — $275 for Elderly Tax Assistance Credit
In 2012, 840 properties received a grant of $275.
North Bay — no plan
Timmins — no plan
Thunder Bay - $100 grant for taxes and $100 for water

IMPACT

The criteria for the Oshawa deferral and tax grant are similar and the Sault Ste. Marie
deferral plan. Both require seniors to receive the Guaranteed Income Supplement and
people with disabilities are required to be receiving benefits from the Ontario Disability
Support Program.

We expect demographically that the number of seniors as a percentage of our
population will continually increase in the future.

For administration purposes, it is more efficient to rely on Federal and Provincial
subsidy programs to determine eligibility.

To provide tax grants to low income homeowners that do not meet the previously
discussed eligibility requirements, would require an income testing process that may be
complex to administer. We would have to determine what income level is low income,
how to verify the income level and then estimate the potential number of recipients.

These tax assistance programs apply only o properties in the residential and farm
property class.

The difficuity for a tax grant is estimating the number of citizens that would qualify for
the tax grants. Based on MPAC information, there are approximately 5,600 properties
that are owned and occupied by seniors.

The potential number of applicants could range from 500 to 1,000 but we have no
accurate method to estimate actuat numbers and costs. It is only after a full year
application process that the true number can be determined.

The City can recover the education share of the tax grant. For an urban residential
taxpayer, 11.83% of the grant total would be recovered from payments to the school
boards.
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Format for a possible Sault Ste. Marie Tax Grant Program

If Council wanted to consider a tax grant program, the following program similar to the
City of Oshawa would be suggested. The grant is paid the year following the year of
eligibility. For example, if you qualify in 2013, the grant will be credited to your tax
account in 2014 and no cheques are issued. A format for a 2014 plan is listed below.

Low income seniors and people with a disability may qualify for financial assistance towards
their property taxes in the form of a grant credited to your tax account. Only one grant is
applicable for the principal residence annually.

Low Income Senior Homeowner
You are a low income senior homeowner if;

* You own your own home and it is your principal residence for at least 80 days
immediately before December 31, 2013.

s You are age 85 prior to January 1, 2014 and meet the income requirements to be
entitled to the Federal Government's Guaranteed Supplement.

Low Income Homeowner with a Disability
You are a low income homeowner with a disability if;

¢« You own your own home and it is your principal residence for at least 90 days
immediately before December 31, 2013.

* You receive support under the Ontario Disability Support Program.

Applications will be accepted after January 1, 2014 and all applications MUST be submitted with
supporting documentation as indicated on the application no later than February 28, 2014.

If approved the full amount of the grant is entered on the applicants tax account as a deduction
to any current outstanding taxes amount or it is applied t¢ the next subsequent tax installment.
No rebate cheques are processed. If the applicant has enrolled in the Pre-Authorized Tax
Payment Plan, the future payment amounts will be adjusted accordingly.

PLEASE NOTE: APPLICATIONS FOR THE 2013 TAX YEAR MUST BE RETURNED TO THE
CITY BY FEBRUARY 28, 2014,

Authority for a tax grant is provided for in Section 365(1) of the Municipal Act of Ontario
while Section 319 provides authority for the tax deferral program.
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SUMMARY

It is not recommended that City Council revisit the Sault Ste. Marie Elderly Tax Credit
plan that was repealed in 1996.

Based on MPAC information, with 5,600 homes owned by persons 65 and over a
$25.00 grant would cost $140,000. The City pays MPAC $838,000 per year to provide
an assessment system to equitably allocate taxes based on property valuations. To
rebate taxes on age alone does not seem to be reasonable or equitable.

In reference to a tax grant similar to the City of Oshawa plan, it is a budget issue for
Council.

The Province provides grants to seniors to offset energy and property tax costs.

If Counci! wants to proceed with an assistance plan, then this will be added to
discussion for the 2014 budget.

STRATEGIC PLAN
Property tax grants are not part of the Strategic Plan.

RECOMMENDATION
That the report of the Commissioner of Finance and Treasurer be received as
information and referred to the 2014 budget.

Respectfully submitted

-
&‘// RE!:UMW{WAL
W. Freiburger, CMA | '
Commissioner of Finance and Treasurer e M. T ralast
Chtet Admenistrenye Otficer
WF/i

attachments
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THE CORPONATION OF THE CITY OF SAULT STE, MARIE

BY~-LAW NO, 74-67 .
- Appendix A

TAX ASSISTANCE: {(T.l1.3) A by-law to authorize
residenctial real property tax credits for the
assistance of elderly residents.,

WHEREAS The Municipal Elderly Resident's Assistance Act,

1973, authorizes municipalicies to pass by-laws to allow certain
owners of residential real property 4 unifotrm eredit against real
property taxes; and

WHEREAS the Council of the Corporaction deems it desirable

to provide for such credite;

THEREFORE the Council of The éurporatiou of the City of

S5ault Ste. Marie, pursuant te The Munieipal Elderly Resident's
Assistance Act, 1973, ENACTS as follows:

1,

2‘

PASSED in epen Council this

REAL PROPERTY TAX CREDIT AUTHORIZED

The City Treasurer is hercby authorized te allow the owners
of residential real property a credit of $25,00 against the
real property taxes imposed by the municipality in respect
of such real property in each year, provided that

(a) such owner or the gpouse of such owner or both occupies
or vecupy the property in respect of which real property

taxes arec imposed as hls, her or their personal residence;

(b) such owner or the spouse of such ouner or both has or
have attained the age of sinty-five years on or before
the 28th day of Fehruary in each year in which the tax

credit is allowed;

(e) such owner or the spouse of such owner ov both has or
have been assessed as the owner of residential reol
property in the Clty of Sault Ste. Marie for a period
of not less than five years immediately preceding the
sald date,

(d) no such credit shall ke mllowed te an owner ln respect
vf more residential resl property than one single fawnily
dwelling unit diun mny yecar,

EFFECTIVE DATE

This by-low comes into effect orn the day of its final passing,

X
h ]
./.&ZL,__&'?‘M sain s
o
v

13th day of May N 1974,
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CITY COUNGCIL RESOLUTION p : E : ‘
Date October 21 ;4 96
M-—Sansorstd :
Moved by Councillor i 2200 e
" seconded by Councillor g Solski — - —Jsno
w1 Solichor
ance/T
Resolved that the report of the Commissioner of Finance "fmm“ﬁ" rossure
Eng. & Flanni
and Treasurer dated 1996 10 11 be accepted and the '} Gomm Eng. & Planring
i P ol
recommendation that the Senior Elderly Tax Credit Comm. Personn
T Community Serv
be eliminated on January 1, 1997, be approved. Comm. Communly Services
Comm. PWT
Comn. Social Servicas

Comm. Admin Services

Pl Cometin. Clisdtom aw

Fire Chiof

(28 ﬁ”ﬂ“ﬂf\ ML.; W R-YPYPe IR, _.’1_1‘_:2

Police Chiel

f‘_/f_PnL.-t

Meyor

Reecnded Unle R -2

coceies — 7 // (/\\

Signature
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WILLIAM FREIBURGER, CMA
Commissioter of Finance and Treasurer
Treasurer's Dapartment

October 11, 1996

Mavyor S. Butland
and Members of City Council

RE: SENIORS ELDERLY TAX CREDIT

The following resolution was passed at the April 2, 1996 Council meeting to
approve the 1996 budget.

Whereas the Senior Management Team, in response to the reductions in
provincial transfer payments and in accordance with instructions issued
to it by City Council, have prepared the 1996 Budget on the basis of a
6% across-the-board reduction in expenditures and with variations
involving tax increases of 5%, 4% and 3%;

And Whereas it appears that a mill rate increase of no more than 3.75%
combined with expenditure reductions of 5% provides for a fiscally
responsible and balanced approach to our current circumstances;

Now therefore be it resolved that Council approves a 3.75% tax increase
for 1996 and that staff be instructed to bring forward the appropriate by-
laws to reflect such action;

And further be it resolved that while the Senior’'s Elderly Tax Credit be
maintained for 1996, that staff be instructed to prepare a comprehensive
report with respect to the long-term implications of maintaining such a
credit in the future.

And further that an additionai amount of $100,000 be added to the
Miscellaneous Construction list for additional road repairs, said amount to
come from additional reserves, and a further sum of $35,000 to be
reallocated from sidevwvalk repair to road crack filing.

This report will address the long-term impact of maintaining the Seniors Elderly
Tax Credit.

o 2f
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BACKGROUND

in 1973 the Province enacted the Municipal Elderly Resident’s Assistance Act.
Municipalities were allowed to pass by-laws to provide a uniform credit against
real property taxes for certain property owners.

On May 13, 1974, City Council passed by-law 74-67 to provide residential
property tax credits for elderly residents.

Currently, up to a $25.00 property tax credit is applied to realty taxes under the
following conditions.

1. The property is the personal residence of the owner or the spouse of the
owner,

2. The owner or spouse of the owner has attained the age of 65 before the
28" day of February in each year the tax credit is allowed.

3. The owner or spouse of the owner has continually owned residentia! real
property in the City of Sault Ste. Marie for a period of not less than five
preceding years.

4. No such credit shall be allowed to an owner in respect of more
residential property than one single family dwelling unit in any year.

By-law 85-114 amended the above conditions by limiting the grant to the amount
by which property taxes exceed $500.00 to a maximum annual credit of $25.00.

By-law 89-248 increased the minimum tax payment from $500.00 to %600.00.
Therefore, the property owner must pay at least $600.00 in taxes to qualify for
the Seniors Elderly Tax Cradit.

PROVINCIAL PROPERTY TAX CREDITS FOR SENIORS

In 1980, the Pravince introduced the Ontario Property Tax Assistance Act. Under
this Act, Ontario Tax Grants of up to $600 per eligible household were paid to
seniors to offset municipal and school taxes.

In 1992, the Ontario Tax Grants were replaced with the Ontario Property and
Sales Tax Credit for Seniors. For income tax purposes, seniors complete the
attached T1C form to receive up to a $1,000 refundable tax credit.

... 3
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Seniors with family net incomes under $22,000, receive a tax credit equal to their
property tax up to $500 plus an additional 10% of their property taxes. As family
net income increases above $22,000, the tax credit is proportionally reduced.
Depending on circumstances, as seniors net incomes reach the $40,000 range the
tax cradit is lost completely.

SURVEY OF OTHER MUNICIPALITIES

Other municipalities were surveyed concerning a seniors tax credit.

City of Thunder Bay - No Seniors Tax Credit
City of North Bay - No Seniors Tax Credit
City of Timmins - No Seniors Tax Credit

City of Elliot Lake - $150.00 Seniors Tax Credit
1. Must be 65 years of age
2. Must receive the Guaranteed Income Supplement
3. Must have owned property for one year

City of Sudbury - $100.00 Seniors Tax Credit
1. Must be 65 years of age
2. Must have owned property for at least one year

LONG TERM IMPACT OF MAINTAINING THE GRANT

The annual cost of the Seniors Elderly Tax Credit are listed below.

Year Budget Actual % Increase
1996 120,000 115,830 * 3.6
1995 112,000 111,847 3.2
1994 105,000 108,363 3.5
1993 102,000 104,726 2.5
1992 100,000 102,171 4.2
1991 92,000 98,070 7.3
1990 90,000 91,377 5.6
1989 90,000 86,481

* As of September 30, 1996 a total of 4,633 seniors received the Seniors Elderly
Tax Credit.

-
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Mr. J. Sniezek, Manager of Long Range Planning contributed the attached
population forecast for seniors that indicated a 2.2% annual increase in citizens
over 65 years of age for the next five years in Sault Sta. Marie. Based on those
assumptions, the cost of the Seniors Tax Credit will continue to increase by
approximately $2,500 per year.

ANALYSIS

The Province of Ontario already provides assistance to lower income seniors with
an income tax credit equal to their property taxes up to $500 pius an additional
10% of their property taxes, thereby taking responsibility for providing property
tax assistance to seniors.

The Seniors Elderly Tax Credit offered by the City duplicates the Ontario Property
Tax Credit program offered by the Province through the income tax process.

The elimination of the Seniors Elderly Tax Credit would save the City $120,000
per year that would be utilized to offset the transfer payment reductions to the
City from the Province of Ontario.

For lower income seniors, the elimination of the $25.00 Seniors Elderly Tgx Credit
will increase their net property tax cost by $22.50 since the Province will refund
10% g;_$2.50 of the additional taxes.

For higher income seniors the elimination of the Seniors Elderly Tax Cred.it will
result in a net property tax increase of $25.00 assuming they do not qualify for
the Ontario Property Tax Credit,

RECOMMENDATION

The Corporation of the City of Sault Ste. Marie eliminate the Seniors Elderly Tax
Credit effective January 1, 1997.

Respectfully submitted,

2 //»{vzj/‘"

W. Freiburger
Commissioner of
Finance and Treasurer

WE/KkI
Attach.
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for Seniors

Ontario

& Seniors are individuals who were 65 or older on December 31, 1995.

+ Guidelines for claiming Ontario property and sales tax credits for senlors and other Onlario tax credits appear on

the back of this form,

%ﬁ Onw./io Property and Sales Tax Ciedits

Calculating income for Ontario tax credits for seniors

Net income from line 236 of your return (if neqative, enter "0°)

e Your spouse has fo complete the certification at the bottom of this form if you lived together on December 31, 1985.

+

Spouse's net income (if negative, antar "0") E

Tolal income: Add the above two amounis

(A)

Subtract the bass amount

(HY]

nyis pn

Tolal income for Ontario property and sales tax credils for seniors caiculations (if negative, enter "0%)

B),

Calculating Ontario property and sales tax credits for seniors for 1995
Property tax credit - Complele the declaration on the back of this form.

Total rent paid in 1995 55| | X20%=
Property tax paid in 1995 5560,
5
a5

College residence — claim $25 58 +
Occupancy cost: Add the above three amounts E&=

Enler $500 or the amount from ling 559, whichever is less s {C)
Enter 10% of the amoun! from Jine 559 +
Total property tax credit: Add the ebove two amounts = =g

(D

Sales tax credit

dasic sales tax credit claim $100

Additional clalm for spouse __claim $1 00 |3

Number of dependent children born in 1877 or later B X 350 *
Tolal sales lax credit: Add the above three amounts = P

(E)

Tolal property and sales lax credits: Addiines (D) and (E} =

(F)

Enter 4% of amount (B) (il neqative, enter "0%) =

(@)

Net property and sales tax credlis for senlors
Arnount {F) minus amount {G) (if negative, enter "0") =

(H)

Ontario tax credits - Enter amount (H) or $1,000, whichever is less.
i you are claiming the OHOSP tax credit, the Ontario political contribution tax credit, or the Ontario

invesiment and employee ownarship tax credits, ses the guidelines on the back of this form.
Otherwise, enter amount (1) on line 479 of your return.

0

—— Certification by spouse

income for the year.

| certify that the net incoms reportad in the calculation 'of income for Onlario lax credits above s my true and correci net

Signature of spouse Dats

l_ Certification
| certify that the information in this document is true and correct.

Ii Sign hera Date

S006-3C
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SENIOR _CITIZEN POPULAVION @% )

Intreduction

The population of senfor citizens continues to expand. The rate of expansion has specific
impacts on the development of public poficy. At the Provincial and Federal Government level it
has bsgun to show litself in heaith care and pension entitlements. The crisis in pensions and
health cars is just one example of demographic forces impacting government policy.

David Foot notes in his recent best seller Boom Bust & Echo - How to Profit from the Coming
Demographic Shift that 65% of everything in the economy can be explained by demographics.

Before we loak at the future growth of seniors we should look at the growth of seniors in the
recent past.

Seniors Population
Yenr Population 65+ Net Increase % _Population % Annual Growth Rate

19686 74,584 3,921 5.3

1871 80,330 4,726 804 5.9 3.8
19786 81,049 5,405 680 8.6 2.7
1881 B2,675 6,630 1,225 8.0 4.1
1986 80,905 7,895 1,285 9.7 3.6
1981 81,465 9,760 1,885 12.0 4.3

The statistics over the last twenty-five years indicate a steady growth rate in the number of
senior citizens. The changes in the structure of the population indicates that senior citizens
account for an increasing percent of the population., The future trends asre more dramatic
because of the slow rate of population growth. The number of seniors is increasing while the
population is not.

Future Papulation of Senlors

The population of future senior citizens is already present in Sault Ste. Marie, although, some in
migration of seniors might be expected to occur over the next twenty years. The following
chart illustrates the long run growth in the number of senior citizens.

Year Population 65+ Net Ingrease % Growth Rate
1891 9,760 1.B66 4.3
1996 11,570 1.810 3.5
2001 12,926 1,356 2.2
2006 13,936 1,010 1.5
2011 15,266 1,320 1.8
2016 17,180 1,924 2.4

The net growth in senior citizens pezked in 1991. The growth rate will continue and increase
after 2016 as the peak of the baby boom hits sixty-five.

JES/nac
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Appendix_¢

e~ TAX CREDIT - EIDERLY HOMEOWNERS - ... ..
BY-LAW NO, 74-67

INFORMATION FOR TAX CREDIT ~ WHERE NO NOTICE WAS RECEIVED FROM PRESENT RECORDS

.+« NAME OF APPLICANT

MR.
MRS.
MISS

ADDRESS

2. STATUS OF APPLICANT
MARRIED,LIVING WITH SPOUSE UNMARRIED WIDOWED DIVORCED/SEPARATED

i. DATE OF BIRTH : ! AGE

}. ADDRESS OF PROPERTY (PROPERTIES} IN THE CITY OF SAULT STE. MARIE ASSESSED
AND OCCUPIED BY APPLICANT, HIS OR HER SPOUSE OR BOTH, DURING THE LAST §

YEARS PRIOR TC FEBRUARY 28TH.
YEAR ROLL NUMBER ADDRESS PERIOD OCCUPIED

CERTIFIED CORRECT:

SIGNATURE OF APPLICANT
INFORMATION EXAMINED & CERTIFIED

DATE TAX COLLECTOR

DATE APPROVED CI®Y TREASURER
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Sault Ste. Maria > City Hall » City Departiments > Finance > Tax & Licence Division > Property Tax »
Property Tax Assistance for Low income Senlors and Low Income Disabled Parsons

IDISABLED PERSONS

Low-income senjors and low-income disabled persons may apply for a partial deferral of property taxes
goursuant to By-law 2001-58. Application for tax relief must be made annually to establish eligibility or
mconfirm continued eligibility.

";: he deferred amount will establish a lien on the property which must be paid prior to any transfer of
jownership.

ax relief shall be in the form of a deferral of part of a tax increase on your property. The annual amount of
the deferral will be calculated by the Finance Department of the City of Sault Ste. Marie. Your tax bill is not
Nbeing eliminated.

You will be required to pay the first $50 of any tax increase. The balance of the tax increase will be
Adeferred if you qualify for the program.

1

i5No interest is charged on the deferred balance.
EAnnual eligible amounts shall be deferred until the subject property is transferred, sold, bequeathed or
“otherwise disposed of by an eligible person at which time the total deferred amount including any part year
-portions shall become due and payable to the City.

I an eligible person for whom tax relief has been granted ceases to be an eligible person under this
~program, all amounts previously deferred, including any part year portions will become due and payable to
.the City.
If the property is transferred or disposed of, or a person ceases to be an eligible person and the amount
required to be paid to the City has not been paid, then the interest charged on any amount not so paid
shall be the same interest rate charged by the City on arrears of taxes from the date that the repayment
was due.
Applications are also available at the tax payment counter, Level 2, Civic Centre, 99 Foster Drive.

Applications must be received by the Cily no later than November 1 in the year for which relief applies and
must be accompanied by documentation establishing that you are eligible for this program.

You must apply annually for relief to remain eligibte for the program.

Check the Frequently Asked Questions section at the bottom of this page for more information.

hutp://eityweb/Open_Page.aspx?1D=371&deptid=1 07724



City of Sault Ste Marie ="\ Page 2ol
5T+

f=AQs

_ 12  Property Tax Assiatance for Low Income Seniors and Low Income Disabled Parsons FAQs
b = |5 Q: Who s eligible for tax refier?

Az ‘You must be o low-income sentor or low-Income disaliled person, or the spouse of one of
&, ‘hese, AND must have owmed or occupied the property from Jonuary 1, 2013 AND the
" property for which you are seeiung ralief must be Casaified 35 residental or farm property
{Clags R on yourr tax bill).

L Qwhe Is alow-Incomea senlor?

ki

A: To be eonsidmied a low-Incoma scrior, you must be 65 yoars of ane or older on
T December 31, 2032 and recenng the faderal Graranteed Tncome Supplement {GIS) a5
b estabiishedd by the Ol Age Security Act of Canad,
=5 |_q, Q: Who is a low-Income disabled person?
A A low-ncomw tlisalied person is 2 person reschving 2mounts under tag Onterlo Disabifily
Support Program
= |49 0 Whois an ownar?

A: For the purpase of the Law-Incoine: Scniors and Low Income Disabled Persons Tax Rellef
] 4, Program, cwnor means a person assassed as the owner of residentiz] real property and
] includes an awner within Hhe meaning of the Condaminiun Act,

i Ly @ What if T own more than one property?
£ #: A Refief shal! be provided for only one property each year.
T @ Q What kind of ta refief is avallavle?

A: Tax reficf 15 in the form ef a deferral of past of 3 tax Increase on your propesty. The
® anasl arccint of the dedar-al witl be ca'eulziesd by the Fusece Departnent. Yourtas Ll is
0t helng cleninated
"B ¥y Q WT pay any portion of the tax increase?

-y

" A: Yes, You willl be required to pay the first $50 af aay tax increase, The balarce will be
deferrad if you guakfy far the program,

= iy @ WH interest be charged on Lhe deferred amount?
B Ao Interest Is charped on e deferred haange,
& s Q WH the tax defurral creata a fien on my propaity?

oo P Yos Adlen vil pa equittished on tee poopeity & the da'crrod aononnt which must be gain
priok Loy @y Lransfer of avmeeship,

A o w Q) When will I have to pay the deferrett taxes?

A Annual eilglble Fmauints hail be delemed cntit tie suniect preperty s transferred, sold,
$ tequonlhes) or ctirerwige disposad of, at whizh ime Lhe tota! deferred amount, Indiucing any
part year portions, shall becaine due aid payablie ko the Citv,

“The Corporation of the ity of Sault Ste. Marie will be a leader in the provision of efficient, affordable and
qualily services supporting a progressive and sustainable community.”

The Corporation of the City of Sault Ste. Marie
P.O. box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON PBA 5N1
Telephone: (705) 759-2500 ~ Fax: (705) 759-2310

http://cityweb/Open_Page.aspx?ID=371&deptid=1 077124/
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Ontario Senior Homeowners' Property Tax Grant

If you are 64 years of age or older and you own a home, you could qualify to get up to $500 to
help with the cost of your property taxes.

Am I eligible?
To receive this grant for 2013, you must file a personal income tax return for 2012 and meet

the following conditions:

s be 64 years of age or older as of December 31, 2012

be a resident of Ontario as of December 31, 2012

have owned and occupied your principal residence on December 31, 2012 (or your spouse or
common-law partner did)

have pald Ontario property taxes in 2012 (or your spouse or common-law partner did)

meet the income requirements

-

Both you and your spouse or common-law partner cannot gualify for this grant - only one of
you can receive money.

Did you know?

Yau and your family may be eligible for other Ontario tax credits. Visit ontario.ca/taxcredits to
learn more.

How miuch will I receive?

You can receive up to a total of $500.

If you are single

To receive the full grant, you must earn $35,000 or less in annual adjusted net income.
If you earn approximately $50,000 or more in net income, you do not qualify for this grant.

If you are single, separated, divorced or widowed, your 2013 basic grant will be reduced by
3.33% of your adjusted net income over $35,000,

http://www.fin.gov.on.ca/en/credit/shptg/index. html 04/1113
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If you are part of a couple

To receive the full grant, you must earn $45,000 or less in combined adjusted family net
income,

If you earn approximately $60,000 or more as a couple, you do not qualify for this grant.

If you are married or living common-law, your 2013 basic grant will be reduced by 3.33% of
your income over $45,000.

You can access the Ontario Tax Credit Calculator to find out the tax savings you or your family
may be eligible to receive.

How do I apply?
To get this money, you will need to file a 2012 personal income tax return and attach the

completed Application for the 2013 Ontario Trillium Benefit and the Ontario Senior

Homeowners' property Tax Grant {(form ON-BEN).

How do I report the amount of property tax I paid?
You must report the amount of property tax you paid on line 6112 on the form ON-BEN when

you file your 2012 personal income tax return for the year.

When will I receive my money?

You should get your money by cheque or direct deposit within 4 to 8 weeks after you receive
your Notice of Assessment from the Canada Revenue Agency.

In addition te this grant for 2013, you may be eligible for the Ontario Energy and Property Tax

Credit portion of the Ontario Trilllum Benefit for 2013.

View the Ontario Benefits Payment Schedule for ali payment dates

Need a hand to prepare your tax return?

If you are unable to prepare your income tax and benefit return yourself, the Community
Volunteer Income Tax Program may be able to help you.

Learn more

For more information call the Ministry of Finance at:

e 1 866 ONT-TAXS (1 866 668-8297)
» 1 800 263-7776 for teletypewriter {TTY)

Ontarlo Senior Homeowners' Property Tax Grant Questions and Answers are also available
through the Canada Revenue Agency website or call 1 877 627-6645.

http:/fwww.fin.gov.on.ca/en/credit/shptg/index.html 04/11/13
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8:> Ontario Appendix F
Ontario Energy and Property Tax Credit

The Ontarlo Energy and Property Tax Credit helps low- to moderate-income individuals

1B years of age and older, and families, with the sales tax they pay on energy and with
property taxes.

If you pay rent or property tax, you could get up to $963. If you are a senior, you could get up
to $1,097.

The Ontarlo Energy and Property Tax Credtt is paid monthly as part of the Qntario Trilliym
Benefit (QTB).

In the 2013 Budget, the government proposes to offer OTB recipients a choice between getting
their OTB monthly or as a single payment, You would be able to make this cholce starting In

2014 on your 2013 tax return. Find out more: The Qntarjo Trillium Benefit: More Choige for
People.

Am I eligible?

You may be eligible far the Ontario Energy and Property Tax Credit for the 2013-14 henefit
year If you:

* were a resident In Ontario on December 31, 2012

+ are a resldent of Ontarlo at the beginning of the payment month

» had rent or property tax paid by or for you for your principal residence in Ontario

e are 18 years of age or older, or

* are under 18 years of age and have or previously had a spouse or common-law partner, or
« under 18 years of age and are 2 parent who lives or previously lived with your child

If you live on a reserve and pay home energy costs, or if you live in a public long-term care
home and pay accommodation costs, you may qualify for the energy component of the credit.

For more detalls on eligibility, read our Freguently Asked Questions or visit the Canada
Revenue Agency's website.

Did you know?

You and your family may be eligible for other Ontario tax credits. Use our {ax credit calculator
to learn more.

Qualifying senlors may also be eligible to receive the Ontario Senior Homeownears' Property Tax
Grant.

hup:/fwww fin.gov.on.ca/en/eredit/oepie! 06/1813
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Learn more '

Far more Information, calf the Canada Revenue Agency at 1 877 627-6645 or visit their
website,

e

e

How much will I receive? '

Qualifying non-senior single individuals and families can receive up to $963 for the 2013-14
bensfit vear, which Is up to $749 in property tax relief and up to $214 in relief for the sales tax
oh energy.

Quaiifying senlors, 64 years of age or older on December 31, 2012, can receive up to $1,097
for the 2013-14 benefit year, which Is up to $883 In property tax reflef and up to $214 In relief
for the sales tax on energy.

If you are a student and live in a designated Ontarlo universfty, college or private school
residence, you may qualify for $25.

How is the amount I get calculated? i

The amount you receive is based on your adjusted net family Income and the amount of rent or
property tax you paid for your principal residence for 2012.

It witl be reduced if your adjusied net family income based on the information you reported in
your 2012 income tax return is higher than the threshold amounts, depending on your family
type. The credit will be reduced by two per cent of any income over $21,410 for single non-
seniors, $26,763 for single seniors and non-senior famities, including single parents, and
£32,116 for senlor couples,

For example, for a single senior with income of $27,008, the maximum credit will be $1,097 -
[0.02 x ($27,000 - $26,763)] = $1,092.

Use the QOntarlo tax credit calculator to calculate the ameount you may be eligible to receive.

How do I apply for the credit?

To apply for this credit complete the ON-BEN Application for the 2013 Ontario Trilllum Bepefit
and the Optario Senior Homegwners' Property Tax Grant, which Is part of your 2012 personal
Income tax return.

When will I receive my credit?
The credit Is pald monthly as part of the Qntario Trilljum Benefit. To receive your monthly

payments beginning In July 2013, you should file yourmiwlﬁz"’;:efsonal income tax return gn or
before Aprii 30, 2013. If you file your return after this date, your payments may be delayed.

Littp:/Aweny. fin.gov.on.caferveredivoepic! 06/18/13
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You must be a resident of Ontarlo at the beginning of a month to receive that month's
payment.

Benefit payments for the perlod starting July 2013 through June 2014 wil! be based on the
information you reported on your 2012 personal income tax return,

View the Ontarlg Tax Credits and Benefits Payment Schedule !
Forms

* ON-BEN Application for the 2013 Ontario Trlllium Benefit and the Ontario Senior

Homeowners' Property Tax Grant

e ON4 nkar i
Publications

* Designated Students' Residences, Part 1 - Colleges and Nursing Students

» Desfgnated Students' Resldences, Part [1 - Universities

To obtaln the most current version of this document, visit ontario.ca/Rnance and enter 3057 in the find page fiels
at the bottom of the webpage ar contact the ministry at 1 866 668-8297 {1 800 263-7776 for teletypewriter).

hitpe/fwww. fin.gov.on.ca/en/creditocptef 06/18/13



:Sn(-{—) Page 3 of 9

Appendix G
2013 Ontario Senior Homeowners' Property Tax Grant (OSHPTG) and Energy and Property Tax
Credit (OEPTC)
Net Income Property taxes OSHPTG QEPTC Total
Single Senior

$15,000 1,250 500 794 1,254
$20,000 1,500 500 819 1,319
$25,000 1,860 500 855 1,355
$30,000 2,130 500 817 1,317
$35,000 2,400 500 744 1,244
$40,000 2,540 334 658 992
$45,000 2,680 167 572 739
$50,000 2,820 0 486 486
$55,000 2,970 0 401 401
$60,000 3,120 0 316 316
$65,000 3,220 0 226 226
$70,000 3,320 0 136 136
$75,000 3,420 0 46 46
$80,000 3,450 0 0 0

htto://vww.fin.gov.on.ca/en/credit/shnte/fan.html
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Appendix H
Property Owners

Assessment Procedure far Senior or Disabled Property Tax Relief in Ontario

Gouls

Background

The Process

Alterations, lmprovements andfor Addilions to an Existing Home
Maw Home

Garden Suites

Affidavit required by Property Ownar

Notification to Proparly Owner

Related Information

Goals

To provide direction and information on Property Tax Relief for homes that are built or modified to accommodate seniors andfor
persons with disabilities.

Top 4

Background

Seclion 3(1)22 and 3{1)22.1 of the Assessmeant Act and section 45.2 of Ontario Regulation 282/98 provide a tax exemption for a
partion of a residential property where a senior or disabled person is living.

The exemption applies to
* Any Increase in valus as a result of changas made (o the existing home after May 15, 1984 to accommadate an cligible
senior or disabled person
or
+ -10 percent of the assessed value of a new home that is built to provide housing for the eliglble senior or disabied person

or

* A garden suite, as definad in the Planning Act
Tnp .

The Process

ARer a properly taxpayer informg MPAC that their home has been built or modified to provide a place Lo live for a senior or
disabled person, or a garden suite has been erected, MPAC will verify that the data is current and up-to-date and that the property

quahfies for the exemption

The exempt portion is added to the assessment roll for the next taxation year and no taxes are charged a_gainst it. If MPAQ had
assessed ihe homa as enlirely taxable for the current or prior taxation vears, and the awnar is now app!ylng for the exemption, the
owner should contacl their municipality to see if they qualify to recsiva a tax rebate for the cunrent taxation year.

Top #
Altarations, Improvements and/or Additlons to an Existing Home

To qualify for the exemption, the following conditions must be mat:

« The person must be at least 65 years old or have a disability, and in both cases, would othenwise have to ive in other
premises thal provide on-sile care.

* The senior or disabled person must live in the home as hisfher personal residence.

* The property must be in the residential property class and must not have more than three residential units.

+ The properly owner must not be in the business of offering care to senior or disabled persons

* The allerations, improvements or additions were made afler May 15, 1984,

htip://www.mpac.ca/property_owners/procedures/procedure_senior_and_disabled_tax_relie... 06/24/13
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The home improvements that qualify are any addition, improvement or changes that are spacifically related lo the needs of the
disabled or senior residenl. These changes must also Increase the assessed value of the home. They may include such features
as special bathroom alterations, kilchen alterations or additions to sn existing home

* The proparty owner applies to MPAC for the exemption

Only the assessed value of the alterations, improvements or additions constructed for the purpose of providing hpusing is exempt
from property taxation, This is in place only for as long as the senior ar disabled person lives in the property as hisfher hame

MPAC puts a value on the property beforz the improvement or addition, and than another after the improvernant or addillon The
dollar differance batween these two figures will be the amount that is exempt from taxes. The exempt poriion is added fo the
assessment for the next taxation year and no taxes are charged against it.

New iotal value = $200,000
Oid total value = $185,000
Taxable portion = $185,000
Exempt portion = $15,000
Top *
New Home

Property owners who have built a new home to provide a place to live for 2 senior or a person with a disability can get partial
property tax exemption of 10 per cent of the vaiue of their hame, This exemption racognizes that custom features includedin a
home to accommodale & senior or a person with a disability require a larger area than would otherwise be included in a home
Tha partial exemption for new custom-built homes takes into account the additional loor area and other modifications these
hames need to care for and provide a place to live for the persons with special needs Thess may include wider
docrways/hallways or larger rooms to provide wheelchalr users with more space

To qualify for the exemption, the loflowing conditions must be met;

+ The person must be at least 65 years old or have a disability, and in both cases, would otherwise have to live in other
premises that provide on-site care.

+ The senior or disabled person must live in the home as his/her personal residence

* The proparly must be in the residential properly class and must not hava mare than three rasidential unils.

= The property owner must not be in the business of offering care 1o senior or disabled persons,

» The property owner applias to MPAC for the exemplion

In atriving at the exempt valus, the 10% wii normally apply to the whole assessment of the property. In cases where thereis
significant value on extra buildings, MPAC must decide whether or not the buildings are being used to help provide a home for the
senior or disabled person. If extra buildings are not being used to help provide & home for the senior or the person with a
disabifity, then those buildings are not included In the calculation. For properties with large acreage, the 10% exemption only
appiies to the residential building plus one acra of land.

For example, if a property included 10 acres of land with a house, attached garage and 1000 sq. & slorage shed, only 1 acre of
land, the house and garage are used to provide a home for a senior or disabled person. The shed and 9 acres of land are not
used for residential purposes and are therefore not included in the calculation.

Total assessment = $200,000
Assessment of 1 acre plus house and garage = $160,000
Exempl portion = 10% of $160,000 = $16,000

http://www.mpac.ca/property_owners/procedures/procedure_senior_and_disabled tax_relic... 006/24/13
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Taxable portion = $184,000

Exempt portion= 318,000

Top *

Garden Sultes

In 2008, the provinca introduced a new exemption for garden suites. This exemptien applies for 2005 and subsequent taxation
years

To qualtfy for the exemption, the following condilions must be met:

» The gardan suite must b2 a one-unit detached residential structure containing bathraoom and kitchen faclities that is
ancillary to an existing residential structure

+ The structure is tamporary and is designed to be portabie.

= The garden sulte is used as the personal residence of a person who is at Isast 65 years of age.

« The properly owner must also have his or her personal residence on the land and is a family member of the senior or

disabled person,

New total value with garden suite = $200,000
Old totatl value = $185,000
Taxable porlion = $185,000

$15,000

Exempl pariion - value of garden suite =

Top *

Affldavit required by Property Owner

The owner of the property for which a property tax exemption is being sought must complete an affidavit, affidavit, provided by
MPAC, which affirms that the property mests all of the legislated requirements (i.e. age of the senlor person) to qualify for the

exemption.
Tep *

Notification to Property Ownar

MIPAC inspects the property, reviews the affidavit and decides whether or not it can approve the exemption.

MPAC then sends a lstter to the properly owner advising them of the decision. If it's approved, MPAC re-calculates the
assessmant to figure out what the dollar figure will be for the exemption.

The properly assessment notice shows both the taxable assessment and the part that is exempt from assessment.

MPAC sends lstters evary other year to the affscted proparty owners to make sure that the property is still eligible for the tax-
exempt portion in their assessment.

MPAC will remove the tax exemption if the letter confirming that the property stifl qualifies is not raturned, or if the senior or
disabled person no longer lives at this residence.
Top

hitp://www.mpac.ca/property_owners/procedures/procedure_senior_and_disabled_tax_relie... 06/24/13
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Related Information

o Section 3{1)22 and Section 3(1)22.1 of the Assessment Act
-I

AT Senior/Disabled letter of varification Engfish version
];.

O] Senlor/Disabled letter of verification French version

*

Naote: This pracedure has been developed to provide the public with a ganeral understanding of the assessment procedures for
senior and disabled property tax refief, The applicabla law prevails o the extent there js any conflict between the procedure and
the relevant law

Top*

hitp://www.mpac.ca/property_owners/procedures/procedure_senior_and_disabled tax_relie... 06/24/13
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Home > Residentiat Services Appendix I

Application forms for Municipal Tax Reductions,
Rebates & Refunds

“*Completed applications can be mailed or faxed to the City of Oshawa. Contact information is
located on the application form, Please nole the submission deadline indicaled on the application

form.**

= Deferral Program For Low Income Seniors and Peopla with a Disability
+ Property Tax Granl Program for Low Income Seniors and People with a Disability

« Rebates For Charitable Organizations
= Application For Rehate of Property Taxes For Vacancies in Commergial And Industrial

Property
» Application To The Council Or Assessment Review Board For Adjustment Of Taxeas
Deferral Program For Low income Seniors and People with
a Disability

Low income seniors and people with a disability may qualify for financial relief from a portion of the
annual property tax increase, The total amount of the related tax defarral musl be repaid when the

property is sold or a change in ownership occurs.

A tax increese may be deferred if:
» 1) You are & low incoine senier homeowner or a low income homeowner with a disability AND
» 2) Your taxes have gone up by more than 5% or $100.00

Low Income Senjor Homeowner
You are a low income sanior homeowner if;

+ You own your own home and receive the Guaranteed Income Supplement from the Federal

Government .
« You are age 65 prior lo December 31st of the current year, and mest the income requirements

to be entitled to the Guaranteed Supplement

Low Income Homeowner with a Disability
You are a low income homeowner with a disability if:

+ You own your own home and receive support under the Ontario Disability Suppent Program,

i you wish to apply for the Deferral Program, please contact the Assessment Review Officer at 905-
436-3311 extension 2816.

Property Tax Grant Program for Low Income Seniors and
People with a Disability

Low income seniors and people with a disability may qualify for financial assistance towards their
property taxes in the form of a grant. Only one grant is applicable for the principal residence
annually.

All gpplications MUST be submitted with supporting documentalion as indicated on the application
no later than February 28, 2013,

Applications will be processed belween January 1, 2013 and March 31, 2013.

The 2012 Grant amoun| will be increased to the amount of $400 pursuant to the City of Oshawa
Councit Direction.

If approved the full amount of the granl is entered on the applicants tax account as a deduction to
any current oulstanding amount or next subsequent tax instaliment. No rebate cheques are

http://www.oshawa.ca/mun_res/tax_reduction.asp 04/11/13
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Application forms for Municipal Tax Reductions, Rebates & Refunds

piocessed. If the applicant has enrolled in the Pre-Authorized Tax Payment Plan, the future payment

amounts will be adjusted accordingly Feedback
PLEASE NOTE. APPLICATIONS FOR THE 2012 TAX YEAR MUST BE RETURNED TO THE CITY
OF OSHAWA BY FEBRUARY 28, 2013, Contacl Us

Low income Senior Homeowner
You are a low income senfor homeowner if;

* You own your own home and il is your principal residence for at least 90 days immediately

before December 31st of the current year.
* You are age 65 prior to December 31st of the current year and meet the income requirements

to be entitled to the Federal Government's Guaranteed Supplemeant.

Low Income Homeowner with a Disability
You are a low income homeowner with a disability if:

* You awn your own home and it is your principal residence for at least 90 days immediately
before Decemnber 31st of the current year.
* You receive support under the Ontario Disability Support Program

If you wish to apply for the Property Tax Grant, please conlact Service Oshawa al 905-436-3311 or
download the Property Tax Grant Application form (pdf)

Rebates For Charitable Organizations

Charitable organizations, which have a federal registration number and that lease space in i
"Commercial or Industrial” properlies, are efigible for a reduction of 40% of the total realty taxes paid

by the charity.
In order to be eligible for this program, the following criteria must be met;

* You must be a registered charily as defined by subsection 248(1) of the Income Tax Act and
can provide a registered charity number issued by Revenue Canada.

* You can provide from the landlord/owner documentation specifying the amount of property
taxes payable for the rented or leased space occupied.

An application for a taxation year must be made between January 1st of the current year and no
later than the last day of February of the following year.

If you wish to apply for the Charitable Rebate, please contact Service Oshawa al 905-436-3311 or
complete the Rebales For Charitable Organizations form, M

Application For Rebate Of Property Taxes For Vacancies In
Commercial And Industrial Property

Quaiified Property
In order to qualify for a vacancy rebate of property taxes, a building or portion of a building must
satsfy the following conditions described beiow:

1. Buildings that are entirely vacant,

* A whole commercial or industrial bullding will be eligible for a rebale if the entire building was
unused for at leasl 90 conseculive days.

2. Buitdings that are partially vacant

* A suite or unit within a commercial building will be eligible for a rebate if, for at least 90
conseculive days, it was:

* Not used for any purpose; and .
* Clearly delineated or physically separated from the used portions of the building, and

hup:/fwww.oshawa.ca/mun_res/tax_reduction.asp 04/11/13
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Property Tax Grant Application

For Low Income Seniors or Disabled Persons

Tax Year 2012

Complete the following information Cly of Oshawa
and mail or fax this application by 1* Flaor, B Wing Cily Hall 1 atn applying as
Febsuary 28, 2013 to: 50 Cenlre Street South (CHECK ONE 603 ONLY)

Oshawa, ON L1H 327 [ a Senior

Fax: 905-436-5618 [2] a Person with a Disability
ROLL NUMBER 1813 |0 jol-Jo} | I-0L 1 | |-1 | |-lofo]o]|a}
Property:Ownerinformation (please print) ~ ' . . 3 RS
Lasi Name of Ownier Flst Hame of Cwner Last Name of Co-OwnerlSpouse | First Name of Co-OwnedSpouse
Date of Birth Owner's Soclal Insurance Co-Owners Dole of Birth Co-Owners Social Insurance
Year Menth | Day I\j:mJberl |_ I I l l | I Year Month Day Nll.lmlllerl | | | J | I I J

Onlaio Disability Suppor Program Number (if applicable)

Total Household Income (include applicani, spouse, or other pfoperty cwner's inconte)
(Net income not fo excesd Revenus Canada guidsiines for G 1.5. or Province of Dntario guidelines for 0.D.5.P.) $

Property Addrass Chy Postal Codn
Oshawa, ON

Pravious Property Addrass (if jass than one year) City Postal Coge

15 this properly jaintly owned with anyone?  [Jyes [JNo

Senlor Homeowners with a Low Income

Plense allach coples of the following documents and

eligiblity verification:

a) -~ Nollce(s) of Assessment of Incoma Tax for 2011
recelved from tha Canada Revenue Agency by the
applicant, spouse and othars that own the property
jointhy: AND,

b)-Copy of the Old Age Securily form T4A-OAS
showing an amount in Box 21 or,

- Proof of recelpt of Guaranteed Income Supplement
under the Old Age Securly Act (Canada) or the
Spouse's Allowance under the Oid Age Securlty Act
(Canada). To verify if you are Indeed eligible to
receive the GIS, please call 1-800-277-9914 and
stale your soclal insurance number.

Statement to be Signed by Sanior

| cecupy the residential property in the City of Oshawa
Indicated above and have been or will be assessed as
Owner of such properly lor ai least 90 days immediately
before December 31, 2012,

| acknowledge this property is my principle residence and
I have not applied for & tax grant on any other properly
this year,

I agree lo nollfy tha Cily of Oshawa of any changes that
would affect my eligibltity for the Property Tax Grant
Program, Including changes to household Income or
property assessment.

| authorize the Income Securliles Seclion of Human
Resource Development Canada (HRDC) {o release 1o
the City of Oshawa such information as will verdfy my
raceipt of the Guaranteed Income Supplemenl under lhe
Old Age Securities Acl (Canada).

Homeowners with a Low Income and a Disability
Please altach copies of the following documents and
eligibility verification:

- Nolica(s} of Assessmen! of Income Tax for 2011
recelved from {he Canada Revenue Agency by the
apphicant, spouse and others ihat own the property
jointly;

AND,

« Proof ol support under the Ontarlo Disability Support
Program {e.g., & nolice of quallficalion) for each person
{other than an applicant's spouse) listed as an owner of
the property for which this opplication is being made. To
verify il you are eligible lo receive ODSP, please call
{805) 665-1030.

Btatement to be Signed by Disabled Person

| occupy the residential property In the City of Oshawa
indicated ebove and have been or will be assessed as
Qwner of such property for el leasi 90 days immediately
before Decembar 39, 2042,

I acknowledge Lhis property is my principle residence and
I have not applied for a tax granl on any other property
this year.

| agree to nolify the City of Oshawa of any changes thal
would aflect my eligibility for the Properly Tax Grant
Program, Including changes lo household Income ar
property assessment,

i authorize the Ministry of Community and Soclal Services
lo release 1o the City of Qshawa such informalion as will
verify my eligibility for the Ontarde Disability Support
Fragram,

Dals of Appiication Tetephene Number Data ot Application Telophona Mumber
Applicant Signalure Applicant Signature
Spouse Signalure Spouse Signalure

CONTACT NAME AND PHONE NUMBER:

Important information
= This applicalion must be recelved no laler than February 28, 2013
® Far further informallon, please call 905-436-3314

Petsonsl infarmabion on Inis farm is pr
mioperly Waes paid lo the Munidpafity

CPSTO7001-0704

wded urder the auth

ly of il M

ipal Acl, 2001 6.0, c 28, os anended, and will be used (o determine sigilisly for 2 lax grant on

51 +)



PETITION FOR LOCAL IMPROVEMENT

(Sidewalk)

opid)

0% W 71e

TO THE COUNCIL of the Corporation of the City of Sault Ste. Marie

THE PETITION OF THE UNDERSIGNED owners of lands abutting directly on

the work referred to below:

REQUEST AS FOLLOWS:

1.

That it is expedient to construct a (*) sidewalk

upon the south side of MacDonald Avenue, from the east side of the
entrance to 303/313 MacDonald Avenue to Pine Street.

provisions of Ontario Regulation 586/08.

THE UNDERSIGNED therefore ask:

That the said sidewalk may be constructed as a Local Improvement as aforesaid:
DATED thisd’ 2 day of October, 2013,
Before you sign this Pelition you should be aware of what the costs are for the

Local Improvement.

That such work be constructed as a local improvement under the

The current rate for a sidewalk is $27.00 per metrs of

frontage for the affected properties. The estimated cost for this Local
Improvement is $2,400 to be shared by the two Condo Associations of 313 & 303

MacDonald.

}=or more information on this Petition:

Elaine Irwin (Bd. Secretary) 608-303 MacDonald Ave 705.254-5746
Ada Della Penta (Bd. Chair} 401-313 MacDonald Ave 705.575-1076
ADDRESS
SIGNATURE OF PETITIONER OF LAND OWNED BY PETITIONER WITNESS OF SIGNATURE
Unit # Street Name & Number
/A . .
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PETITION FOR LOCAL IMPROVEMENT
(Sidewalk)

TO THE COUNCIL of the Corporation of the City of Sault Ste. Marie

THE PETITION OF THE UNDERSIGNED owners of lands abutting directly on
the work referred to below:

REQUEST AS FOLLOWS:

1. That it is expedient to construct a (*) sidewalk
upon the south side of MacDonald Avenue, from the east side of the
entrance to 303/313 MacDonald Avenue to Pine Street.

2. That such work be constructed as a local improvement under the
provisions of Ontario Regulation 586/06.

THE UNDERSIGNED therefore ask:

That the said sidewalk may be constructed as a Local Improvement as aforesaid;
DATED this 2 2 day of October, 2013,

Before you sign this Petition you should be aware of what the costs are for the
Local improvement. The current rate for a sidewalk is $27.00 per melre of
frontage for the alffected properties. The eslimaled cost for this Local
Improvement is $2,400 lo be shared by the two Condo Associations of 313 & 303

MacDonald.
}:or more information on this Petition:
Elaine Irwin (Bd. Secretary) 608-303 MacDonald Ave 705,254-5746
Ada Della Penta (Bd. Chair) 401-313 MacDonald Ave 705.575-1076
ADDRESS
SIGNATURE OF PETITIONER OF LAND OWNED BY PETITIONER WITNESS OF SIGNATURE
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PETITION FOR LOCAL IMPROVEMENT
(Sidewalk)

TO THE COUNCIL of the Corporation of the City of Sault Ste. Marie

THE PETITION OF THE UNDERSIGNED owners of lands abutting directly on
the work referred to below:
REQUEST AS FOLLOWS:
1. That it is expedient to construct a (*) sidewalk
upon the south side of MacDonald Avenue, from the east side of the
entrance to 303/313 MacDonald Avenue to Pine Street.

2. That such work be constructed as a local improvement under the
provisions of Ontario Regulation 586/06.

THE UNDERSIGNED therefore ask:
That the said sidewalk may be constructed as a Local Improvement as aforesaid:
DATED this day of November, 2013,

Before you sign this Pelition you should be aware of what the costs are for the
Local Improvement. The current rate for a sidewalk is $27.00 per metre of
frontage for the aifected properties. The estimated cost for this Local

Improvement is $2,400 to be shared by the two Condo Associations of 313 & 303
MacDonald.

}=or more information on this Petition:

Elaine Irwin (Bd. Secretary) 608-303 MacDonald Ave 705.254-5746
Ada Della Penta (Bd. Chair) 401-313 MacDonald Ave 705.575-1076
ADDRESS
SIGNATURE OF PETITIONER OF LAND OWNED 8Y PETITIONER WITNESS OF SIGNATURE
Unit # Streat Name & Number
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COMMUNITY SERVICES DEPARTMENT
Community Centres Division

Municipal Day Nurserias Division
Recreation & Cutfure Division

NICHOLAS J. APOSTLE
COMMISSIONER COMMUNITY SERVICES

January 6, 2014

Mayor Debbie Amaroso and
Members of City Council

NORTHERN COMMUNITY CENTRE — INDOOR GOLF DRIVING RANGE

PURPOSE
This report is in response to the City Council resolution dated September 9, 2013:

Whereas golf is growing in popularity among all age groups in Sault Ste.
Marie; and

Whereas the autdoor golf season is short; and

Whereas the City is looking for new opportunities to maximize the use of
the new West End Community Centre and generate additional revenue
Therefore Be It Resolved that appropriate staff report back to Council as
to the feasibility of providing indoor golf practice activity at the West End
Community Centre.

BACKGROUND

Further to Council's resolution on this issue, contact was made with Sporls Systems
Canada Inc., located in Almonte, Ontario. They supply and install various types of
protective netting - including golf netting. This is the same company that supplied and
installed the protective netting currently in place at the Northern Community Centre that
protects the walls from soccer balls.

ANALYSIS

The requirements of delivering a successful program were discussed at the staffing
level:

The program could be offered during the following time periods:

= September to May - Monday to Friday - 9:00 a.m. to 4:00 p.m.
» April and May — Monday to Sunday — 5:00 to 9:00 p.m.

An increase in part-time staffing would be required to deliver the program. Specifically,
part-time facility operators would be required to be scheduled whenever the program is
being delivered. 1t is anticipated that the increased revenue would more than offset this
cost.

- more -



57(0)
Northern Community Centre — indoor Golf Driving Range
January 6, 2014
Page 2

It is anticipated that professional instructors will book time to provide lessons.

There could be four practice ranges per field. Each practice range would have its own
protective netting system. Four ranges could be implemented initially at an estimated
cost of 335K to $40K and additional ranges could be added, as required, at
approximately $8K to 39K per range.

IMPACT

It is recommended that four ranges be implemented initially at an estimated cost of
$35K to $40K. Additional ranges can be added, as required, at approximately $8K to
$9K per range.

in addition to the protective netting, the following are required in order to deliver an
indoor golf range program at an estimated cost of $1,500:

s Golf balls - range calibre

« Golf ball buckets

=  Golf practice mats

It is anticipated that the revenue generated would at least cover the advertising and
additional staffing (part-time) costs. It is likely that enough revenue would be generated
to cover other operating costs.

STRATEGIC PLAN
This matter is not specifically addressed in the Corporate Strategic Plan.

RECOMMENDATION

That the report of the Commissioner of Community Services conceming an indoor golf
range at the Northern Community Centre be received as information, and also be
referred to the 2014 Budget for consideration.

Respectfully submitted, /

Nicholas J. Apostle
Commissioner Community Services Department

I onunal’ 20 4ince poif
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Shelley J. Schell, CPA, CA
Manager of
Finance and Budgets

Finance Department

2014 02 03

MEMO TO: Mayor Debbie Amaroso and Members of City Council
RE: 2014 Budget Input

Each year the Finance Committee schedules Public input sessions requesting input for
the municipal budget. Sessions were held on Saturday, November 2, 2013 at the Civic
Centre and Tuesday, November 5, 2103 at the Northern Community Centre.

Sault Ste. Marie residents are also encouraged to email budget comments and
suggestions. These were accepted until December 13, 2013.

The public input sessions had 5 members of the public attend the first session and 11 at
the second. A copy of the minutes are attached with department comments where
applicable.

Budget comments and suggestions received by email totalled fourteen submissions.
Relevant departments reviewed the suggestions submitted and provided feedback. The
summary is attached to this report.

Sheliey J. Schell, CPA, CA
Manager of Finance and Budgets
Finance Department

attachments

The Corporation of the City of Sault Ste. Marie
P.O. Box 580 ~ 92 Foster Drive ~ Sault Ste. Marie, ON PBA 5N1
Telephone: (705) 769-5355 ~ Fax: (705) 759-8447
www.cityssm.on.ca ~ s.schell@cityssm.on.ca



Minutes of the City of Sault Ste. Marie Finance Committee
Public Budget Input Session
Saturday, November 2, 2013

Russ Ramsay Board Room, Civic Centre
10:00 a.m. to 12 noon

Attendance: Five members of the public. Media attended.

Councillor M. Bruni
Councillor S. Myers
Councillor P. Christian
Councillor F. Fata
Councillor S. Butland
J. Fratesi

W. Freiburger

S. Schell

Public Budget Input

1.  Ann Marie McPhee - 160 Kohler Street

* May need speed bumps on Kohler Street.
¢  Good road work.

Department Feedback:

Once the road work is completed on Kohler and Queen Street a request can be
submitted by a Councillor or resident and this will trigger the study and

determination as to whether it qualifies for speed bumps.

2. Mark Brown — 18 Mary Street

» Have a van and go around to talk to people for input.

»  Use surplus for citizen requested expenses for one time priorities.
» Side streets need improvements.

¢ |nstall accessible toilets in municipal facilities.



+ Double transit fares then provide relief for those that can't afford it.

Department Feedback:
There is a five year plan for road re-construction and Councillors can request to
have a specific road in their area put on the list.

Community Services Department has accessible toilets in all of the facilities.
Specifics as to which facilities were being referred to are required to address
more precisely.

A high percentage of transit users fall into the relief category as it stands and the
balance would be students thus doubling fares would not achieve significant
revenue increases.

3. Ron Amadio ~ 39 Chatfield Drive

e Wanted update on the status of waterfront development including the
Norgoma.

Department Feedback:
A strategy is being compiled on the Norgoma which will be presented to Council

early in 2014
4. Robert Oliver — 89 Melville Road

¢  General questions.

5. Barry Nanne - 123 Henrietta Avenue

* Requested the City explore whether a P3 solution (Public Private
Partnership) for the Essar Centre to make it a break-even or profitable
organization without diminishing the Centre’s operational scope, consumer
attraction, community accessibility or positive economic impact is possible.

Department Feedback:
CSD is exploring options for the operations of the Essar Centre.

Councillor M. Bruni
Chair

Page 2 of 2



Minutes of the City of Sault Ste. Marie Finance Committee
Public Budget Input Session
Tuesday, November 5, 2013

Korah Branch Library — Essar Community Room, Northern Community Centre
7:.00 p.m.to 9 p.m.

Attendance: Eleven members of the public. No media.

Councillor M. Bruni
Councillor B. Watkins
Councillor P. Christian
Councillor P. Mick
Councillor F. Fata
Councillor S. Krmpotich
J. Fratesi

W, Freiburger

S. Schell

J. Bruzas

Public Budget Input

1. Ted Williamson — 1477 Queen St. W.

e Install a change machine in the Northern Community Centre.

e Can we preheat the road with a flame thrower before patching.

e Can we get an extended warranty beyond one year for road construction
and repair.

+ Post transit schedules in the neighbourhoods.

e  Put a bubble over the outdoor pools.

o  Budget summary available at input sessions



Department Feedback:

CSD is currently looking at various options to provide change as we have a
variety of vending machines at the facility.

PWT will look into the process of using a flame thrower to see if it would produce
better results.

Our road construction contracts stipulate one year. Future agreements can be
changed to extend the warrant but it would come with an additional cost.
Presently the road surface construction process is to apply 2 lifts in the first year
and the final lift in the second year. Subsequent to the completion of the final lift
we have a one year guarantee.

Transit schedules are currently on the City web page. The Transit office may be
called during office hours and they will provide verbal or hard copies.

CSD has explored enclosing the outdoor pools in the past. Bubble structures
perform poorly in our area due to the amount of snow. At this point in time an
additional indoor pool is not on the list of facilities to be looked at.

Future input sessions will have the most current budget summary available.

2. Louise Barzan - 61 Dell Avenue

e Explore private sector operation of the Essar Centre.
e Pick up garbagefrecycling every second week.
e Don't plough sidewalks.

Department Feedback:

CSD is exploring options for the operation of the Essar Centre.

If weekly pickup is reduced the amount of government grants received will also
be reduced. These grants are required to maintain a recycling program. Also, if
garbage was to sit for a two week period during months with weather above
freezing it will create health and safety issues along with concerns from Algoma
Public Health regarding smell and rodent infestation.

PWT agree with the reduction of sidewalk plowing, but many residents want the
sidewalks maintained in the winter. We receive several requests a year to add
additional sidewalks for plowing.

3. Brian Gallagher — 597 Lake St.

» EDC needs to communicate better with the community.

Page 2 of 3



+  Privatize winter maintenance.

e City should look at a better working relationship with PUC including sharing
vehicles.

e Use municipal discounts to purchase equipment and then sell at market
prices.

e There should be a contribution back to the City for each person that attends
an event at the Bushplane Museum to offset the City annual subsidy.

Department Feedback:

PUC is a privately run corporation. It would be difficult sharing vehicles as both
organizations require their equipment on a daily basis and we do not keep extra
equipment in our fleet.

During the tender process, bidders provide pricing that reflects all applicable
discounts available to the City. Bidders are aware of these through information
provided by their manufacturer representatives. For areas where the City is
aware of specific pricing advantages such as negotiated pricing discounts for the

provincial BPS sector or OECM negotiated pricing, the tender document
specifically calls these to the bidder's attention.

4. Mark Brown — 18 Mary Street

e To quantify the effort put forth by EDC to attract business, the number of
phone calls they place to potential businesses should be tracked.
e City should limit tax increases for seniors to their CPP increase.

5. Ron Jones — 15 Peach Drive

e Lack of direction in budget.

6. Erika Brown — 57 Elmwood Ave.

« At railway crossings, can gates be installed to avoid trains activating their
horns during the night.

Councillor M. Bruni
Chair

Page 3 of 3



THE CORPORATION OF THE
CITY OF SAULT STE MARIE

2014 BUDGET INPUT E-MAIL
SUBMISSIONS



Many of the comments/suggestions presented require Council to
provide direction to staff if they would like to pursue. Where
applicable, department comments are provided.

Comments/Suggestions:

1. S. Wallenius
-Garbage pickup every 2 weeks
-Decrease multiple cleaning of Gore Street in spring when rest of
neighbourhoods don’t see it more than once
-Do not spend money on Gore Street
-No more money for EDC, Innovation Centre or Tourism SSM
-Eliminate students planting/maintaining flowers on Queen Street
and let businesses maintain themselves
-Do not plan to build things that taxpayers need to maintain in
the future just because Federal or Provincial money is available
-Give surplus buildings away to people/businesses that will
rehabilitate them

Department Feedback:

If we reduce our weekly pick up, it will reduce the amount of
government grants we receive. These grants are required to
maintain a recycling program. Also, if garbage was to sit for a
two week period during months with weather above freezing it
will create health and safety issues along with concerns from
Algoma Public Health regarding smell and rodent infestation.

2. D. Houle
-Feels there is a major lack of policing in the City and crimes
seems to have gotten substantially worse with break ins and
petty crime at an all-time high
-Police budget needs to be raised



3.

Department Feedback:

Crime statistics from the last 5 years (attached) indicate a
constant decline in violent crimes and property crimes. Sault Ste
Marie Police Services statistics show that most of the calls for
service are for social order complaints, not violent crime. The
community engagement project is designed to address the social
issues that plague the downtown so that valued police resources
can address core policing priorities.

A. Nelson

-Change all street lighting to LED lights. New York did this and
are saving $14 million a year in electrical costs

-Why are we changing the downtown parking meters when the
ones we have work?

Department Feedback:

LED street lighting is a current project being reviewed by the
Engineering Department. Currently the business case and return
on investment is being reviewed.

Downtown parking meters are no longer supported and repair
parts are not available.

H. McCarthy for Bridgeview Village Homeowners Association
-revised assessment increase of individual units in Bridgeview a
concern.

-PUC rates have gone up substantially over the last couple of
years, especially the increases in water rate

-Commend City Council on being very responsible in keeping the
“mill rate” as low as possible while maintaining services.
-requesting consideration in keeping any tax increase to bare
minimum. Any special consideration that can be extended to
seniors would be appreciated.



5.

Red Rock Community and Rate Payers Association

C. & T. Elliott

C. Michaud

P. Leonard

N. & A. Michel

C. & J. Hooton

M. & P. Siklosi

A. Wells

-8 separate e-mails received from Sault Ste Marie taxpayers
and/or concerned member of the travelling public.

-requesting additional funding be secured in future budgets to
bring the Maki/Red Rock Road, which provides access to
property in Dennis Township, up to standards of comparable
roads that are as heavily travelled

-City needs to recognize that Maki/Red Rock Road is no longer a
seasonal road.

Department Feedback:

The City is not in a position to upgrade a seasonal road to serve
year round and/or seasonal residents in another Township. Itis
difficult to reconcile upgrading a road for these properties when
we struggle to upgrade deficient streets within our City limits.

H. Girard

~to decrease burden on the residential taxpayer we must attract
industrial and commercial business

-freeze on all hiring and wages both non-union and union wages
as union contracts are up

-hiring freezes for Police Services, Fire Services and EMS as with
dwindling population there is no need to increase the size of this
sector



-review the number of department heads and supervisors
compared to actual number of workers. Ratio should be similar
to the public sector

-steps must be taken to curb the present habit of creating work
projects that are supported by the taxpayers

-more care needs to be taken when awarding contracts for
infrastructure to avoid situations such as Queen Street East

J. Novick
-Show removal suggestion for Churchill Bivd.

Department Feedback:
Public Works and Transportation contacted the individual
directly and discussed.

A. Williams

-Recommend not raising ice rental prices as it is tough getting
enough bodies out to cover the cost. Skaters pay $10 a person
for pick up ice time and it is hard to get 16 skaters out weekly to
balance the cost of the rental. No one wants to pay more than
$10 for an hour skate.

-look at cost to see if too high for the public, or lower the cost
after 9pm

Department Feedback:

2014 User Fees have already been approved and include a 2%
increase to cover inflationary costs. The ice rental prices will be
reviewed again in 2015.

P. Frost
-license bicycles



City of Sault Ste Marie

MAYOR & COUNCIL
Budget Summary
Depariment 2013 2014 3 %
Change Change
BUDGET BUDGET (2014 to 2013) {2014 10 2013)
REVENUE
EXPENDITURES
Salaries and benefits 506,498 517,515 11,017 2.18%
Travel and training 68,710 68,710 0
Vehicle allowance, maintenance and repairs 36,030 36,030 0
Materials and supplies 65,645 65,645 0
Maintenance and repairs 250 250 0
Purchased and contracted services 6,100 6,100 0
Grants to others 25,000 25,000 0
201,735 201,735 -
708,233 716,250 11,017 1.56%
TAX LEVY 708,233 719,250 11,017 1.56%



MAYOR & COUNCIL: MAYOR'S OFFICE

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 10 2013) (2014 to 2013)

REVENUE
EXPENDITURES
Salaries and benefits 506,498 817,515 11,017 2.18%
Travel and training 68,710 68,710 0
Vehicle allowance, maintenance and repairs 36,030 36,030 0
Materials and supplies 65,645 65,645 0
Maintenance and repairs 250 250 0
Purchased and contracted services 6,100 6,100 0

176,735 176,735 0

683,233 694,250 11,017 1.61%
TAX LEVY 683,233 694,250 11,017 161%

Operating Budget Summary

The Office of the Mayor consists of two full-time employees, the Assistant to the Mayor and the Community EngagementAssistant. A summer
student is required for summer vacationcoverage. Councll Honorarium and benefit budgets were adjusted in 2014 by Finance to reflect actual
costs.

Key factors in the operation of the Mayor's Office are

- fostering excellent public relations

- assisting the public, businesses and agencies in accessing
city staff and services

- providing efficient and timely customer service

This office will continue to serve the Mayor, City Council,staff and the community with courteous and professional service.




| MAYOR & COUNCIL: COUNCIL SPECIAL FUNDS

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)

REVENUE
EXPENDITURES
Grants to others 25,000 25,000

25,000 25,000

25,000 25,000
TAX LEVY 25,000 25,000

Operating Budget Summary
These special Funds were established during the 2008 Budget.

Conference & Events $ 20,000.
Community Development 5,000.




Clty of Sault Ste Marie

CHIEF ADMIN OFFICER
Budget Summary
Department 2013 2014 _$ %
Change Change
BUDGET BUDGET {2014 10 2013) (2014 to 2013)
REVENUE
EXPENDITURES
Salaries and benefits 330,738 339,980 9,242 2.79%
Travel and training 10,215 10,215 0
Vehicle allowance, maintenance and repairs 4,550 4,480 {70) -1.54%
Materials and supplies 12,365 12,365 0
Maintenance and repairs 150 180 0
Purchased and contracted services 150 150 0
Capital expense 200 200 0
27,630 27,560 {70) -0.25%
358,368 367,540 9,172 2.56%
TAX LEVY 358,368 367,540 9,172 2.56%



CHIEF ADMINISTRATIVE OFFICER: ADMINISTRATION

2014 OPERATING
BUDGET
2013 2014 $
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013}
REVENUE
EXPENDITURES
Salaries and benefils 330,738 339,980 9,242 2.79%
Travel and training 10,215 10,215 0
Vehicle allowance, maintenance and repairs 4,550 4,480 (70} -1.54%
Materials and supplies 9,865 9,865 0
Maintenance and repairs 150 150 0
Purchased and contracled services 150 150 0
Capital expense 200 200 0
25130 25,060 (70) -0.28%

355,868 365,040 9,172 2.58%

TAX LEVY 355,868 365,040 9,172 2.58%

Operating Bud umma

The Office of the Chief Administrative Officer conslsts of 2 employees, the Chief Administrative Officer and the Assistant. A temporary

employee/student is required for summer and vacation coverage throughout the year. Benefit budgets were adjusted in 2014 by Finance to

reflact actual costs.

Responsibliities include recommending policy and proposals to Council, coordination of all City Department activities, coordination of

submissions of all reports and information to Councll, ensure policles, decisions and directives of City Council are carried out, provide lialson

with various Boards and Committees.

2014 Objectives:

- achieve 2014 budget [evel set by Council

- contlnue to review and monltor all City operations,
programs and services Including identifying all
corporate savings, providing more efficient and
productive dellvery of services

- continue with implementation stage of various

Objectives and actlvities of City's Strategic Plan
quality initiatives

-continue to promote and assist on all Economic Development
initiatives, Inciuding acting as resource to EDC
operations with municlpal staff on various project




CHIEF ADMINISTRATIVE OFFICER: COMMUNITY PROJECTS

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) {2014 to 2013)

REVENUE
EXPENDITURES
Materials and supplies 2,500 2,500 0

2,500 2,500 0

2,500 2,500 1]
TAX LEVY 2,500 2,500 0

Operating Budget Summary

Claus Parade float in November of each year.

This account is used for the purposes of providing updating of decorations for the Community Day Parade float in July of each year and the Santa




Clty of Sault Ste Marie

CLERK'S DEPARTMENT
Budget Summary
Depariment 2012 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013} {2014 10 2013)
REVENUE
Fees and user charges 48,000 50,000 2,000 4.17%
Government grants (including OMPF) 27,500 0 (27,500) -100.00%
Contribution from own funds 0 180,000 180,000
Other income 1,800 1,800 0
77,300 231,800 154,500 199.87%
EXPENDITURES
Salaries and benefits 739,785 878,560 138,775 18.76%
Travel and training 5,790 6,595 805 13.90%
Election 0 15,000 15,000
Vehicle allowance, mzintenance and repairs 550 850 300 54.55%
Materials and supplies 96,355 153,380 57,025 59.18%
Maintenance and repairs 3,550 3,550 0
Goods for resale 19,200 19,200 1]
Rents and leases 7.850 15,625 7775 99.04%
Purchased and contracted services 115,050 144,870 29,820 25.92%
Grants to others 2,000 2,000 ¢
Transfer to own funds 60,000 0 (60,000) -100.00%
Capital expense 4,500 7.000 2,500 55.56%
314,845 368,070 53,225 16.91%
1,054,630 1,246,630 192,000 18.21%
TAX LEVY 977,330 1,014,830 37,500 3.84%



REVENUE

Fees and user charges

Government grants (including OMPF)
Other income

EXPENDITURES

Salaries and benefits

Travel and training

Vehicle allowance, maintenance and repairs
Materials and supplies

Maintenance and repairs

Goods for resale

Purchased and contracted services

Capital expense

TAX LEVY

| CLERK'S DEPARTMENT: ADMINISTRATION

2014 OPERATING
BUDGET
2013 2014 3 %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)

48,000 50,000 2,000 4.17%
27,500 0 (27,500) -100.00%

1,800 1,800 0
77,300 51,800 (25,500) -32.89%
620,755 589,180 (31,575) -5.09%
5,790 6,505 805 13.90%

200 200 0
46,755 76,130 29,375 62.83%

400 400 0

19,200 19,200 0
18,050 14,870 {3.180) -17.62%

2,000 2,000 0
92,395 119,395 27,000 29.22%
713,150 708,575 {4.575) -0.684%
635,850 656,776 20,925 3.29%

Operating Budget Summary

administrating municipal elections.
management program.

marriage certificates, name change forms}.

Under the direction of the City Clerk, a staff of six are responsible for the following:
Preparing City Council Agendas and Minutes, administrative follow-up to meetings, correspondence, public relations, civic receptions,

Processing cemetery and cremation orders, sale of plots, crypts and niches, preparing billings.
Taking statutory declarations relating to the Commissioner For Taking Affidavits Act, Vital Statlstics Act and the Munlcipal Electlons Act.
Administration of corporate strategic planning and quality impro
Praviding corporate communications services and implementing the Corporate Communications Strategy.

| Temporary employees listed are the Council P.A. operator and summer students.

| The budget Increase for 2014 is attributed to the addition of the Retirement Functions account from the Human Resources cost centre,

Safekeeping of Council and corporate records |.e. by-laws, agreements, deeds, contracts, consultant reports etc. Co-ordination of records

Issuing of marrlage licences, registration of deaths, providing forms and informatlon regarding the Ontario Registrar General {death and




REVENUE

EXPENDITURES

Salaries and benefits

Vehicle allowance, maintenance and repairs
Materials and supplies

Maintenance and repairs

Rents and leases

Purchased and contracted services

Capital expense

TAX LEVY

| CLERK'S DEPARTMENT: OFFICE SERVICES

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)

119,030 131,800 12,770 10.73%
350 400 50 14.29%
1,600 1,750 150 9.38%

3,150 3,150 0
7.850 7,625 (225) -2.87%

67,750 67,750 0

2,500 2,500 0
83,200 83,175 {25) -0.03%
202,230 214,975 12,745 6.30%
202,230 214,975 12,745 6.30%

Operating Budget Summary

- Stationery stores supplies.
- Mall processing.

The Office Services section has a permanent complement of two positions and a summer student position for vacation rellef. The sectionls
responsible for providing the following services to the Corporation:
- Mail service delivery {twice daily) to all on site departments

- Courier mail service delivery to all outside departments.

- Photocopying, printing, collating and binding; folding/insertion, laminating and cambe punching.




REVENUE

EXPENDITURES

Materials and supplies
Purchased and contracted services

TAX LEVY

LCLERK'S DEPARTMENT: QUALITY MANAGEMENT J

s ¢ e Emmm— mrTT L rmr e E AT rEmeis ww e

2014 OPERATING
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)
9,000 9,000 0
29,250 28,250 0
38,250 38,250 0
38,250 38,250 0
38,250 38,250 0

Operating Budget Summary

Canada.

etc.)

This cost centre provides funding for implementation of the Progressive Excellence Program and certification through the Excellence

In 2014 the Clty will continue to implement the improvement plan to achieve Excellence Canada's Progressive Excellence Program Level 2
certification as well as continue to add elements of the Healthy Workplace program as outlined in the corporate Strategic Plan.

The Clerk's Department will continue to work with Human Resources to co-ordinate corporate training {Municipal Administration Program,




REVENUE

EXPENDITURES

Materials and supplies

TAX LEVY

| CLERK'S DEPARTMENT: COUNCIL MEETINGS

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 to 2013)
10,000 10,000
10,000 10,000
10,000 10,000
10,000 10,000

Operating Budget Summary

This cost centre provides for expenses assoclated with regular and special council meetings.




" CLERK'S DEPARTMENT: ELECTION

2014 OPERATING
BUDGET
2013 20t4 $ %
Change Change
BUDGET BUDGET {2014 to 2013} (2014 to 2013)
REVENUE
Contribution from own funds 0 180,000 180,000
0 180,000 180,000

EXPENDITURES
Salaries and benefits 0 157,580 157,580
Election 0 15,000 15,000
Vehicle allowance, maintenance and repairs 1] 250 250
Materials and supplies 0 27,500 27,500
Rents and leases 0 8,000 8,000
Purchased and contracted services 0 33,000 33,000
Transfer to own funds 60,000 o (60,000) -100.00%
Capital expense 1] 2,500 2,500

60,000 86,250 26,250 43.75%

60,000 243,830 183,830 306.38%
TAX LEVY 60,000 63,830 3,830 6.38%

Operating Budget Summary
There will be a regular municipal election in 2014.

The Clerk's Department has been able to conduct elections In the past at a very reasonable cost compared to other municipalities of our size.
The budget for 2014 is submitted at the same level as 2010.




REVENUE

EXPENDITURES

Grants to others

TAX LEVY

CLERK'S DEPARTMENT: WALK OF FAME

2014 OPERATING
BUDGET
2013 2014 5 %
Change Change
BUDGET BUDGET {2014 1o 2013) (2014 to 2013)
2,000 2,000
2,000 2,000
2,000 2,000
2,000 2,000

Operating Budget Summary

Funding for the Walk of Fame program.




CLERK'S DEPARTMENT: RECEPTIONS

2014 OPERATING
2013 2014 %
Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)

REVENUE
EXPENDITURES
Materials and supplies 29,000 29,000 1]

29,000 29,000 0

29,000 29,000 0
TAX LEVY 29,000 29,000 0

Operating Budget Summary

Medal of Merit).
The Corporate Affairs Officer also provides support for planning retirement reception

The provision of funds for officlal civic receptians is primarily a public relations and protocol function. In 2014 City Council will host an
estimated 25 functions ranging from welcoming visiting dignitaries to receptions for major conventions/events and award ceremonies (L.e.




Department

Clty of Sault Ste Marie
COMMUNITY SERVICES DEPARTMENT

REVENUE
Fees and user charges

Government grants {including OMPF)

Other income

EXPENDITURES
Salaries and benefits

Travel and training

Materials and supplies
Maintenance and repairs
Program expenses
Goods for resale

Rents and leases

Taxes and licenses
Financial expenses
Purchased and contracted services
Grants to others
Transfer to own funds
Capital expense

TAX LEVY

Budget Summary
2013 2014 5 %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)
4,913,180 4,834,655 (78,525) -1.60%
104,180 104,180 0

25,600 35,320 9,720 37.97%
5,042,960 4,974,155 (68,805) -1.36%
6,730,247 6,869,290 139,043 2.07%
14,880 11,935 (2,945) -18.79%
427,900 381,795 {46,1085) -10.77%
665,060 686,500 21,440 3.22%
82,950 140,950 58,000 69.92%
589,720 620,295 30,575 5.18%
12,850 10,250 (2,600) -20.23%
1,385 1,360 (25) -1.81%
42,730 49,380 6,650 15.56%
219,665 213,555 (6,110) -2.78%
14,410 16,510 1,100 7.63%
26,630 84,490 57,860 217.27%
49,340 40,305 (9,035) -18.31%
3,489,450 3,587,160 97,670 2.80%
5,176,777 5,482,285 305,518 5.90%



REVENUE

EXPENDITURES

Salaries and benefits

Travel and training

Vehicle allowance, mainlenance and repairs
Materials and supplies

Maintenance and repairs

Purchased and contracted services

Capital expense

TAX LEVY

COMMUNITY SERVICES DEPARMENT: CENTRAL

ADMINISTRATION

2014 OPERATING
BUDGET
2013 2014
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)

428,981 451,503 22,522 5.25%

8,985 8,985 0

1,500 1,500 0

21,770 21,770 0

1,000 1,000 0

3,500 3,500 o

740 740 o

37,495 37,495 o
466,476 488,998 22,522 4.83%
466,476 488,998 22,522 4.83%

Operating Budget Summary

Central Administration consists of the Commissioner Community Services, Office Supervisor and two Clerks. The Office Supervisor and clerical
staff provide clerical support to the Commissioner, the Recreation and Culture Division and all other Divisions of the Department as required.

Support Is given to the Switchboard/Reception of the Civic Centre on a daily basls. One of the Clerical staff is providing coverage at the

Community Centres Division (Essar Centre}.

The Switchboard Cost Centre consists of a staff complement of one full-time employee with additional support coming from the Community
Services Department Central Administration Division. The Switchboard operates Monday through Friday from 8:30 a.m. to 4:30 p.m. A student
Is hired each summer and at Christmas and works at both the Clvic Centre Switchboard and in the CSD Central Administration office to cover




Division

Clty of Sault Ste Marie

REVENUE

Fees and user charges

Government grants {including OMPF)
Qther income

EXPENDITURES
Salaries and benefits

Travel and training

Vehicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies
Maintenance and repairs

Goods for resale

Rents and leases

Taxes and licenses

Financial expenses

Purchased and contracted services
Grants to others

Transfer to own funds

Capital expense

TAX LEVY

RECREATION & CULTURE
Budget Summary
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 10 2013) (2014 t0 2013)
379,315 399,355 20,040 5.28%
104,180 104,180 0
10,600 11,320 720 6.79%
494,005 514,855 20,760 4.20%
1,207,619 1,308,320 100,701 8.34%
1,450 1,450 0
1,450 2,300 850 58.62%
93,790 100,180 6,400 6.82%
61,265 77,825 16,570 27.05%
87,385 91,910 4,525 5.18%
107,845 126,300 18,665 17.33%
12,850 10,250 (2,600) -20.23%
563 540 (25) -4.42%
4,815 4,815 0
136,675 127,890 (8,785) -6.43%
14,410 15,510 1,100 7.63%
26,630 7,325 (19,305) -72.49%
11,950 12,775 825 6.90%
560,870 579,080 18,210 3.25%
1,768,489 1,887,400 118,911 6.72%
1,274,394 1,372,645 98,151 7.70%



COMMUNITY SERVICES DEPARMENT: RECREATION &
CULTURE - ADMINISTRATION

=24 Ontorl‘h.t:and : 2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013} {2014 to 2013)

REVENUE
Fees and user charges 73,745 74,645 800 1.22%

73,745 74,645 900 1.22%
EXPENDITURES
Salaries and benefits 405,087 399,025 24,383 6.51%
Vehicle allowance, maintenance and repairs 500 1,400 900 180.00%
Utilities and Fuel 500 300 (200) -40.00%
Materials and supplies 4,960 4,860 (100) -2.02%
Rents and leases 2,600 0 (2,600) -100.00%
Purchased and contracted services 19,000 5,000 (14,000) -73.68%
Transfer to own funds 6,000 7.325 1,325 22.08%

33,560 18,885 (14,675) -43.73%

438,647 417,910 9,708 238%

TAX LEVY 364,902 343,265 (21,637) -5.93%

Operating Budget Summary
This Is primarlly an administrative cost centre. The Division will continue to review and respond to changing recreatlon/leisure needs in the

community. The three staff identified are the Manager, the Supervisor of Community Services and Supervisor of Recreation. Summer Students to
assist in program development and implementation are also charged to this cost centre. The responsibilities of the Division include outdoor sport
facility scheduling and developmant, green space bookings, the Alcohol Risk Management Program, Special Events, Senlors Services including the
Drop-in Centre and Steelton Centre, Roberta Bondar Park, Marina and Pavillon, Waterfront Walkway security, Bellevue Marina, Lock Operations at
the Sault Canal and the Historic Sites Board including the Ermatinger.Clergue Natlonal Historic Site. In 2014, the new Heritage Discovery Centre will
come on line as a part of the ECNHS complex.

Committees of CouncHl for which the Division is responsible include the Cultural AdvisBoard, the Municipal Heritage Committee, Parks &
Recreatlon Advisory Committee and representation on the Museum Management Board and 5¢. Marys River Marine Heritage Committee. In
additlon, the Division is responsible the administration of various cultural and sport competition grant programs and policies of the municipality.
Volunteer hours continue to be an important resource for the Division.

$pecial Events such as Bon Soo, Rotary Community Days and Canada Day have statf directly assigned to them.

Note - for 2014 the Summer Program Assistant seasonal position wages and benefits has been transferred to this cost centre from the Leisure
Services cost centre. Part time wages and benefits accounts have been increased accordingly.




COMMUNITY SERVICES DEPARMENT: RECREATION &
CULTURE - SPORTS ADMINISTRATION

2014 OPERATING
BUDGET
2013 204 $ %
Change Change
BUDGET BUDGET {2014 f0 2013) (2014 to 2013)
REVENUE
EXPENDITURES
Salaries and benefits 8,707 7,885 (822) -9.44%
Materials and supplies 5,085 1,860 (3,225) -63.42%
Capital expense 1,350 4,575 3,225 238.89%
6,435 6,435 0

15,142 14,320 (822) -5.43%

TAX LEVY 15,142 14,320 (822) -5.43%

Operating Budget Summary
Administration for local sport organizations is supported through this cost centre.

The Recreation & Cultre Division provides the delivery of outdoor green space scheduling and administration, community sport networking,
support to sports organizations, administratio of the Canadian Tire Jump Start Program and the administration of the Sault Ste, Marie Sports Hall
of Fame. The Recreation & Culture Division provides no direct programming for sports activities and relles on sporting volunteers and
organizations to provide these opportunities to the community.

A summer student is hired under this cost centre to assist with scheduling and support services to sport groups during the peak
summer season.

Direct summer camp program delivery is not provided within this cost centre.




CULTURE - LEADERSHIP DEVELOPMENT

COMMUNITY SERVICES DEPARMENT: RECREATION &

2014 OPERATING
BUDGET
2013 2014 S %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 10 2013)

REVENUE
Fees and user charges 6,800 0 (6,800) -100.00%

6,800 o] (6,600) -100.00%
EXPENDITURES
Materials and supplies 7,345 0 (7,345) -100.00%
Purchased and contracted services 1,655 0 (1,655) -100.00%
Capital expense 300 0 {300) -100.00%

9,300 0 (9,300) -100.00%

9,300 0 {9,300} -100.00%
TAX LEVY 2,500 1] {2,500) -100.00%

Operating Budget Summary

This cost centre Is no longer active. The net of $2500 has been transferred to the Miscellanous Programs budget 10-500-5014,




COMMUNITY SERVICES DEPARMENT: RECREATION &
CULTURE - CANADA DAY

ol
?

Dnmrla?ndo

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013} {2014 to 2013)

REVENUE
Other income 10,000 10,000 0

10,000 10,000 0
EXPENDITURES
Materials and supplies 20,000 20,000 0

20,000 20,000 0

20,000 20,000 0
TAX LEVY 10,000 10,000 0

Operating Budget Surnmary

Each year on July 1st, the Recreation and Culture Divislon organizes a Canada Day celebration held at Roberta Bondar Park. This event attracts
approximately 15,000 people who enjoy famlly actlvitles, musical entertalnment and fireworks at dusk. In 2014, the event will be held at
Roberta Bondar Park Entertainment fees, sound services, fireworks products and miscellaneous expenses are charged to this cost centre.

Funds to offset the cost to host this event come from corporate and public donations, federal grants, food and vendor fees and municipal
budget dollars.




COMMUNITY SERVICES DEPARMENT: RECREATION & CULTURE -

MISCELLANEOUS PROGRAMS
L = ::II. !‘-1-.': Htl it
OnraroaCanada - 2014 OPERATING
BUDGET
2013 2014 $ %
Change c
BUDGET BUDGET (2014 to 2013) {2014 to 2013)
REVENUE
EXPENDITURES
Salaries and benefits 3,458 3,485 27 0.78%
Materials and supplies 2,000 1,000 {1,000) -50.00%
Purchased and coniracted services 9,200 12,200 3,000 3261%
Grants fo others 2,410 3510 1,100 45 64%
Capital expense 1,100 500 (600) -54 55%
14,710 17,210 2,500 17.00%
18,168 20,695 2527 1391%
TAX LEVY 18,168 20,695 2,527 13.91%
Operating Budget Summary
This cost centre is primarily used to work with varlous groups in the co ity. The R ion & Culture Division is able to age and

support # number of groups to operate their programs and community services. Some examples are as follows:

Summer Concerts — This program provides musical performances by a number of groups at the Roberts Bondar Pavilion and occaslonally at the
Bellevue Park Band Shell or Mariners Compass in Clergue park.

Speclal Events - Canada Day, Bon Soo Winter Carnival, Rotary C Ity Days are ideced major events. Additional larger size special
events include the Drum Festival, Relay for Life, and smaller Festivals.

The administrative costs assoclated with the Cultural Advisory Board are handled through this area. Programs and services include the Cultural
Financlal Assistance Grants and the Cultural Advisory Board C ity Recognition Award.




COMMUNITY SERVICES DEPARMENT: RECREATION & CULTURE -
PARKS & RECREATION ADVISORY COMMITTEE

: -.J!L!_-_': :'1;‘:‘ :3

ONrano s Conad
nrar o-lh nodo 2014 OPERATING

BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013}
REVENUE
EXPENDITURES
Materials and supplies 2,465 2,465 0
2,465 2,465 a
2,465 2,465 0
TAX LEVY 2,465 2,465 0

Operating Budget Summary

The Parks and Recreation Advisory Committee Is appointed by Clty Councll to advise, assist and make recommendations In the provision of parks
and recreation services and programs for the citizens of Sault Ste. Marie. The Committes is comprised of 1 member of Councll and B Individuals
from the community. The Recreation and Culture Division provides staff as well as administrative support to the Committee,

Ten public meetings are held during the year in addition to subcommittee meetings and a tour of recreation facllities.

This cost centre provides for varlous board-related expenses.




REVENUE

EXPENDITURES

Maintenance and repairs

TAX LEVY

| COMMUNITY SERVICES DEPARMENT: RECREATION &
CULTURE - SPORT FISHING

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013} {2014 to 2013)
1,000 1,000
1,000 1,000
1,000 1,000
1,000 1,000

Operating Budget Summary

Funds are to maintain the former fish hatchery building on Canal Drive




COMMUNITY SERVICES DEPARMENT: RECREATION & CULTURE =

ROBERTA BONDAR PARK
2014 OPERATING
BUEBHGET
2013 2014 S %
Change Change
BUDGET BUDGET {2014 t0 2013) {2014 to 2013}
REVENUE
Fees and user charges 25,965 25,170 {795) -3.06%
25,965 25,170 {795) -3.06%

EXPENDITURES
Salaries and benefits 59,963 70,065 10,102 16 85%
Utilities and Fuel 12,425 12,425 0
Materials and supplies 10,050 10,080 0
Goods for resale 4,645 9,100 4,455 9591%
Financial expenses 250 250 0
Purchased and contracted services 76,195 76,195 0
Capital expense 3,600 2,800 (800 -22.22%

107,205 110,860 3655 341%

167,168 180,925 13,757 8.23%
TAX LEVY 141,203 155,755 14,552 10.31%

Operating Budget Summary

This cost centre provides for the day to day operation and malntenance of Roberta Bondar Park and the Tent Pavilion. Event bookings at the
Tent Pavilion facility have increased over the past 2 years. Efforts to look at expanded usage are ongoing through partnerships with new and
existing community users.,

Preventative maintensnce proced have been implemented at this facility, however, an annual increase In contractor costs Is anticipatedin
the next few years due to repairs required to maintaln aging mechanics| systems and general maintenance of the facllity.




REVENUE
Fees and user charges
Other income

EXPENDITURES

Salaries and benefits

Vehicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies

Maintanance and repairs

Goods for resale

Rents and leases

Taxes and licenses

Financial expenses

Purchased and contracted services

Capital expense

TAX LEVY

i CULTURE - BELLEVUE MARINA

' COMMUNITY SERVICES DEPARMENT: RECREATION &

2014 OPERATING
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 t0 2013) (2014 to 2013)
153,235 176,750 23,515 15.35%
150 20 (130) -86.67%
153,385 176,770 23,385 15.25%
30,257 35,050 4,793 15.84%
250 200 {50) -20.00%
12,050 12,050 1]
5,900 5130 (770) -13.05%
22,000 22,000 0
56,900 70,450 13,550 23.81%
2,000 2,000 0
275 275 0
2,000 2,000 0
8,430 9,200 770 9.13%
1,500 1,500 0]
111,305 124,805 13,500 12.13%
141,562 159,855 18,293 12.92%
(11,823) {16,915) ({5,092) 43.07%

Operating Budget Summary

maintenance costs.

Marina Reserve Account.

The cost centre represents the expenditures assotiated with the annual cperation of Bellevue Marina. This Includes staffing, operational and

Reventes and expenditures from the operation of the municipal marina Is netted out at the end of the year and the profit is transferred into the

Bellevue Marina has faced the following challenges over the past year: increased maintenance costs due to an aging facllity, low water levels and
increased security costs have presented challenges from a marina operation perspective.

The facility requires ongolng maintenace and repalrs In 2014 It Is expected that additlonal reparis to the dock and pontoons as well as electrical,
plumbing upgrades will be required, Additional repalrs to the boat launch ramp will be necessary.




COMMUNITY SERVICES DEPARMENT: RECREATION &
CULTURE - BONDAR MARINA

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 10 2013)

REVENUE
Fees and user charges 72,110 65,190 {6,920) -9.60%
Other income 450 4,300 850 188.89%

72,560 66,490 {6,070) -8.37%
EXPENDITURES
Salaries and benefits 26,407 35,055 8,648 32.75%
Utilities and Fuel 14,000 14,000 0
Materials and supplies 3,100 3,200 100 3.23%
Maintenance and repairs 10,475 11,000 525 501%
Goods for resale 45,850 46,250 400 0.87%
Taxes and licenses 290 265 (25) -8.62%
Financial expenses 1,965 1,965 0
Purchased and contracled services 6,000 5,500 (500) -8.33%
Capital expense 500 400 (100) -20.00%

82,180 82,580 400 0.49%

108,587 117,635 9,048 8.33%

TAX LEVY 36,027 61,145 15,118 41.96%

Qperating Budget Summary

This cost centre represents the expenditures assoclated with the operation of the Roberta Bondar Transient Marina. This Includes staffing,
operational and maintenance costs. Expenditures for Bellevue and Bondar Marinas are offset by revenues at both facilities and excess profit is
transferred to

Marina Reserve Account.

The dock system at the marina is aging and each year it will be necessary to repalr a number of the pontoons. Bondar Marina has faced the
following challenges over the past year: Decline in tourists, increased malntenance and repairs required. Revenues are projected to be similar to
2013. No major events are planned for 2014 which would boost visitation.

If the Museum $hip Norgoma Is removed from the marina basin plan wlill need to be developed to use the additlonal space. Redevelopment of
the facility is needed to accomodate larger boats and improve prospects of generating revenue at the facllity.




REVENUE

EXPENDITURES

Salaries and benefits

Travel and training

Utilities and Fuel

Materials and supplies
Maintenance and repairs
Purchased and contracted services
Capital expense

TAX LEVY

COMMUNITY SERVICES DEPARMENT: RECREATION &
CULTURE - LOCKS OPERATIONS

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) {2014 10 2013}
92,689 88,820 (3,869) 4.17%
500 500 0
1,440 1,440 0
(45,000} (45,000) 0
3,580 3,590 0
1,000 1,500 500 50.00%
1,500 1,000 {500) -33.33%
(36,970) (36,970) 0
55,719 51,850 (3,869) -6.94%
55,719 51,850 (3,869) -6.94%

Operating Budget Summary

Canada makes a

This cost centre represents all costs associated with the operation aand maintenance of the Sault Ste. Marle Canal Recreational Lock as set out
In the original 1995 agreement with Parks Canada as revised in 2009. The City Is responsible for 25% of the costs and Parks Canada 75%. Parks

$50,000 payment toward the annual costs each June and a final reconcillation is done at year end. 5taff to operate the Lock ar facility operators
with Local 3 €SD and summer students. The lock operates from May 15 to October 15 each year. It was cpen for only 2 1/2 months in 2009. It
was closed during the 2010 season for major repairs. (n 2011,2012 and 2013 operated with only minor down time during the full season.




' COMMUNITY SERVICES DEPARMENT: RECREATION &

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) {2014 {0 2013)

REVENUE
Fees and user charges 16,800 16,800 0
Govemment grants (including OMPF) 42,700 42,700 1]

59,500 59,500 0
EXPENDITURES
Salaries and benefits 261,036 259,770 {1,266) -0.48%
Vehicle allowance, maintenance and repairs 600 600 0
Uitilities and Fuel 26,540 26,540 0
Matenals and supplies 22,595 23,375 780 3.45%
Maintenance and repairs 27915 27,915 4]
Rents and leases 8,250 8,250 0
Purchased and contracted services 7.780 7.000 (780) -10.03%
Capital expense 2,000 2,000 1]

85,680 85,680 1]

356,716 355,450 {1,266} -0.35%

TAX LEVY 297,216 295,950 {1,266) -0.43%

Operating Budget Summary

The Senlor Clitizen Drop In Centre operates with a mandate to provide the opportunity for persons aged 55 years and over to participate in
meaningful leisure pursuits. We provide services that adress senlors needs relative to recreatlon, information and communication. Staff make
every effort to ensure that opportunitles are provided for all seniors to become involved In their community and to malntain an active independent
Iifestyle. These efforts are effective in enhancing the quality of life of senior population. Staff work with the Senior Citizens Advisory Council. A
significant amount of staff time Is dedicated to fundraising of which $16,800 is directed to the clty in lleu of user fees. In addition the Advisory
Councli and the host Club 119 both contribute and assist financlally with programs offered and the operations and manintenance of the centre
Staff are constantly recruiting, tralning and supporting the volunteer component. It is their efforts as Instructors and program assistants that allow
the success of many daily programs as well as all of the fundraising programs. These efforts place a drain on staff and does impact the amount of
time we have available to address other potential projects.

Senlors Services continues to respond to an increasing number of community organizatlons, developing partnerships that enhance our ability to
offer programs geared to specific vulnerable populations. As the demographics of our community continue to rise towards a greater senlor
population we continue to experience demands on maximized facillties and human resources.

Associated revenues include $42,700. from the Ministry of Health and 516,800 in user fees paid by the Senlors Advisory Councll for a total of §
59,500.




COMMUNITY SERVICES DEPARMENT: RECREATION & CULTURE -

STEELTON SENIOR CENTRE
Onrorio Ay Conada 2014 OPERATING
BUDGET
013 2014 3 %
Change Change
BUDGET BUDGET (2014 to 2013} (2014 to 2013)

REVENUE
Government grants (including OMPF) 42,700 42,700 0

42,700 42,700 1]
EXPENDITURES
Salaries and benefits 151,676 164,770 13,004 8.63%
Utihties and Fuel 16,155 16,155 0
Materials and supplies 6,355 6,355 0
Maintenance and repairs 12,405 12,405 0
Purchased and contracied services 665 665 0

35,580 35,580 0

187,256 200,350 13,094 699%

TAX LEVY 144,556 157,650 13,094 9.06%

Operating Budget Summary

The Steelton Senior Centre, located at 235 Wellington Street, West operates with 3 mandate to provide the opportunity for persons aged 55
years and over to participate In meaningful leisure pursults. Staff works closely with the Steelton Senior Club 235. The club cooperates with

| staff and works ta provide positive opportunities far seniors to become Involved In their community by exploring their potential and by
maintaining an active Independant lifestyle. Each year dollars are raised by the host club and used In upgrading the facilities, and supporting the
operation of programs.Fundraising projects require a large commitment of staff time, to recruit and train volunteers and to operate the events
such as the Annural Gift Wrapping Program held each year at the Station Mall Steelton Club 235 pays $4,600 per year rent to the City. This
centre continues to provide a valuable service for our Increasing older adult population.

Revenue of $42,700 |s Elderly Persans Centres Grant from the Ministry of Health and Long Term Care.




COMMUNITY SERVICES DEPARMENT: HISTORIC SITES
BOARD - ERMITINGER OLD STONE HOUSE

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) {2014 to 2013)

REVENUE
Fees and user charges 30,660 40,800 10,140 33.07%
Govemnment grants (including OMPF) 18,7680 18,780 0

49,440 59,580 10,140 20.51%
EXPENDITURES
Salaries and benefits 168,339 244 395 76,056 45.18%
Travel and training 950 950 0
Vehicle allowance, maintenance and repairs 100 100 0
Utilities and Fuel 10,680 17,280 6,600 61.80%
Materiats and supplies 16,360 44,490 28,130 171.94%
Maintenance and repairs 10,000 14,000 4,000 40.00%
Goods for resale 250 500 250 100.00%
Financial expenses 600 600 0
Purchased and contracted services 6,750 10,630 3,880 57.48%
Grants to others 12,000 12,000 0
Transfer to own funds 20,630 0 {20,630) -100.00%
Capilal expense 100 0 {100) -100.00%

78,420 100,550 22,130 28.22%

246,759 344,945 98,186 39.79%

TAX LEVY 197,319 285,365 88,046 44.62%

Operating Budget Summary
This cost centre covers the operation of the Ermatinger Clergue National Historic Site, the Historic Sites Board. The ECNH site was and continues

to be 2 strong and important link in the City's cultural base. It representents a heritage gathering place and a valuable tourist destination, simply
by It presence as a National Historic Site and also through Spectal Events and daily historic happenings that celebrate our history and culture.
Programs offered include curriculum based school tours for students attending the Algoma District and Chippewa County. Programming within
the walls of the Ermatinger Old

Stone House, the Clergue Blockhouse and the grounds have reached maximum level. Any further growth would be dependent on the expansion
of the program season (year round) and additional staffing.

Currently the Site has been involved with the War of 1812 Bl-centennlal Legacy and Celebrations planning, as well as

hosting 1812 events. Outreach programs for the Site & 1812 reached from Toronto to Mackinaw.

Additional increases In wages and operating costs in 2014 reflecT the Herltage Discovery Centre coming on line in Aprll.

Includes costs assoclated with the Designated Property Grant Programs for owners of property designated
under Part IV of the Ontario Heritage Act. The grant s pald to owners who have successfully completed approved restoration/conservation




Division

REVENUE
Fees and user charges
Other income

EXPENDITURES
Salaries and benefits

Travel and training

Vehicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies
Maintenance and repairs

Program expenses

Goods for resale

Financial expenses

Purchased and contracted services
Transfer to own funds

Capital expense

TAX LEVY

Clty of Sault Ste Marie

COMMUNITY CENTRES
Budget Summary
2013 2014 ] %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 o 2013)
3,202,985 3,126,660 {76,325) -2.38%
15,000 24,000 9,000 60.00%
3,217,985 3,150,660 (€67,325) -2.08%
3,625,622 3,463,517 (62,1056) -1.76%
4,445 1,500 (2,945) -66.25%
2,865 2,945 80 2.79%
1,204,595 1,186,945 {17,650) -1.47%
228,235 174,515 (53,720} -23.54%
548,840 567,030 18,190 3.31%
82,950 140,950 58,000 69.92%
482,075 493,995 11,920 2.47%
36,160 42 810 6,650 18.39%
36,400 40,200 3,800 10.44%
0 77,165 77,165

34,160 24,300 (9,860) -28.86%
2,660,725 2,752,355 91,630 3.44%
6,186,347 6,215,872 29,525 0.48%
2,968,362 3,065,212 96,850 3.26%



REVENUE
Fees and user charges

EXPENDITURES

Salaries and benefits

Vehicle allowance, maintenance and repairs
Materials and supplies

Maintenance and repairs

Purchased and contracted services
Transfer to own funds

TAX LEVY

| COMMUNITY SERVICES DEPARMENT: FACILITY

ADMINISTRATION
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)

9,500 24,000 14,500 152.63%
9,500 24,000 14,500 1562.63%
794,000 878,437 84,437 10.63%
2,370 2,500 130 5.49%
41,720 37,000 (4,720) -11.31%

14,000 14,000 0
5,700 6,000 300 5.26%

0 15,000 15,000
63,790 74,500 10,710 16.79%
857,790 952,937 95,147 11.09%
848,290 928,937 80,647 9.51%

Operating Budget Summary

Centres operations, including the Essar Centre, the John Rhodes Community Centre Pool and Arena operations, the McMeeken

Centre and the West End Community Centre.

This Cost Centre alsa includes monthly and annual maitenance costs to maintain, test, transport, fuel, ongoing consulting fee and repairs for
the Community Emergency Disaster Generator. this Generator is Large enough to power the entire Essar Centre in the event the facility Is

needed by Emergency Services during a community disaster and there Is a pawer outage.




COMMUNITY SERVICES DEPARMENT: FACILITY SUMMER

STUDENTS
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)

REVENUE
EXPENDITURES
Salaries and benefits 0 39,435 39,435

0 39,435 39,435
TAX LEVY 0 39,435 39,435

Operating Budget Summary

Community Centres Divislon hires summer students to assist with maintenance of the division's facilities and to assist with outdoor
concesslons and office work.




REVENUE
Fees and user charges
Other income

EXPENDITURES

Salaries and benefits

Travel and training

Vehicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies

Maintenance and repairs

Program expenses

Goods for resale

Financial expenses

Purchased and contracted services

Capital expense

TAX LEVY

COMMUNITY SERVICES DEPARMENT: JOHN RHODES

CENTRE
2014 OPERATING
BUDGET
2013 2014 %
Change Change
BUDGET BUDGET {2014 to 2013} (2014 t0 2013)

1,073,270 1,062,480 (10,790} -1.01%
5,900 7,000 1,100 18.64%
1,079,170 1,069,480 {9.690) -0.90%
1,235,338 1,319,975 84 636 6.85%
4,445 1,500 {2,945) -66.25%

445 445 0

666,380 666,380 0
53,790 66,875 13,085 24.33%
263,510 270,510 7.000 2.66%

2,250 2,250 0

63,120 63,120 1]
5,650 10,300 4,650 82.30%
1,500 5,500 4,000 266.67%
2,200 1,100 (1,100) -50.00%
1,063,290 1,087,980 24,690 2.32%
2,298,629 2,407,955 109,326 4.76%
1,219,459 1,338,475 119,016 9.76%

Operating Budget Summary

opened in

March 2000. It offers a wide variety of aquatic activitles as well as spectator viewing.

A Red Cross approved water safety program and swimming instruction Is provided to the School Boards and the public by qualifled
Iifeguards/instructors. Public Swims and rentals are offered. The Sault Ste. Marie Aquatic Club and Northern Storm Aquatic Club are the major
tenants. This facllity is open all year except for a 2-week shutdown In September and a brief shutdown over the Christmas holidays. The pool




LCOM MUNITY SERVICES DEPARMENT: GRECO POOL

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 1o 2013) (2044 10 2013)

REVENUE
EXPENDITURES
Salaries and benefits 27,071 29,200 2,129 7.86%
Utilities and Fuel 6,305 6,305 0
Materials and supplies 4,615 2,755 {1.860) -40.30%
Maintenance and repairs 4,625 4,625 1]

15,545 13,685 {1,860) -11.97%

42616 42,885 269 063%
TAX LEVY 42,616 42,885 269 0.63%

Operating Budget Summa

This pool is open to the public for the summer vacation months. There is no admission fee to this facility. The pool s supervised by qualified

Iifeguards, ensuring a safe recreatlonal activity for the public.This pool Is heated.




[COMMUNITY SERVICES DEPARMENT: MANZO POOL

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 10 2013)

REVENUE
EXPENDITURES
Salaries and benefits 10,675 10,380 (295) -2.76%
Utilities and Fuel 3,050 3,050 1]
Materials and supplies 2,805 1,500 {1,305) -46.52%
Maintenance and repairs 5,365 5,365 0

11,220 9,915 {1,305} -11.63%

21,895 20,295 (1,600} -7.31%
TAX LEVY 21,895 20,285 (1,600) -7.31%

Operating Budget Summary

The pool is open to the public for the summer vacatlon manths. There is no admission fee to this facility. The pool is supervised by qualified
Iifeguards ensuring a safe recreational activity for the public.




COMMUNITY SERVICES DEPARMENT: MCMEEKEN

2014 OPERATING
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013} (2014 to 2013)

REVENUE
Fees and user charges 140,860 119,130 (21,730) -15.43%
Other income 100 o (100) -100.00%

140,960 119,130 (21,830) -15.49%
EXPENDITURES
Salaries and benefits 173,424 139,435 {33,989) -19.60%
Vehicle allowance, maintenance and repairs 50 ¢ (50) -100.00%
Utilities and Fue! 64,860 64,860 0
Materials and supplies 1,420 1,420 0
Maintenance and repairs 29,195 29,385 180 0.65%
Program expenses 700 700 \]
Goods for resale 8,500 8,500 1]
Financial expenses 300 300 1]
Purchased and contracted services 1,200 1,200 0

106,225 106,365 140 0.13%

279,649 245,800 (33,849) -12.10%
TAX LEVY 138,689 126,670 {12,019) -8.67%

Operating Budget Summary

Ice is in this facllity from late September untll the end of March.




REVENUE
Fees and user charges
Other income

EXPENDITURES

Salaries and benefits

Utilities and Fue!

Materials and supplies
Maintenance and repairs

Program expenses

Goods for resale

Financial expenses

Purchased and contracted services
Transfer to own funds

Capital expense

TAX LEVY

COMMUNITY SERVICES DEPARMENT: ESSAR CENTRE

2014 OPERATING
BUDGET
2013 2014 $
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)

1,576,200 1,583,000 6,800 0.43%
9,000 17,000 8,000 88.89%
1,685,200 1,600,000 14,800 0.93%
999,447 871,600 (127,847) -12.79%
368,500 357,000 {11,500) -3.12%
109,600 89,500 {20,100) -18.34%
194,745 205,745 11,000 5.65%
80,000 138,000 58,000 72.50%

330,000 330,000 0
29,410 31,410 2,000 6.80%

22,000 22,000 0

1] 55,000 55,000
29,000 22,200 {6,800) -23.45%
1,163,255 1,250,855 87,600 7.53%
2,162,702 2,122,455 (40,247) -1.86%
577,502 522,455 (55,047) -9.53%

|[ Operating Budget Summary

| This cost centre includes all of the necessary manpower to successfully maintain this centre. Also included are the materlals

| and servites required to operate. Maintenance management is of primary concern so that unscheduled breakdowns can be avoided. This centre
| has ice in from September 1 to the end of April. Durlng ice out time we actively encourage trade shows, concerts, and other special events while
also trying to perform Ice out maintenance functions.




COMMUNITY CENTRE

| et oty oo gt o o i e i

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013}

REVENUE
Fees and user charges 217,235 203,000 (14,235) -6.55%

217,235 203,000 (14,235) -6.55%
EXPENDITURES
Salaries and benefits 164,845 90,585 (74,260) -45.05%
Utilities and Fuel 95,500 89,350 (6,150) -6.44%
Materials and supplies 9,700 6,200 (3.500) -36.08%
Maintenance and repairs 37,000 37,000 h}
Goods for resale 8,500 8,500 0
Purchased and contracted services 4,000 3,500 (500) -12.50%
Capital expense 760 0 (760} -100.00%

155,460 144,550 (10,910) -7.02%

320,306 235,135 (85,170) -26.59%
TAX LEVY 103,070 32,135 {70,935) -68.82%

Operating Budget Summary

The Sault 5te. Marie Multi Use Sport Facility known as the Northern Community Centre operates for the benefit of the cltizens of Sault Ste,
Marie. The facllity provides quality indoor sport and recreation facillties.




COMMUNITY SERVICES DEPARMENT: MISCELLANEOUS

CONCESSIONS
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 1o 2013)

REVENUE
Fees and user charges 185,920 135,050 (50,870) -27.36%

185,920 135,050 (50,870) -27.36%
EXPENDITURES
Salaries and benefits 120,821 684,470 (36,351) -30.09%
Materials and supplies 4,585 {30,735) (35,320) -770.34%
Maintenance and repairs 400 400 0
Goods for resale 71,855 83,875 11,920 16.57%
Financial expenses 800 800 0
Purchased and contracted services 2,000 2,000 0
Transfer to own funds 0 7,165 7,165
Capital expense 2,200 1,000 (1,200) -54.55%

81,940 64,505 {17,435) -21.28%

202,761 148,975 (53,786) -26.53%

TAX LEVY 16,841 13,925 {2,916) 47.31%

Operating Budget Summary

Miscellaneous concesslon operatlons: Bellevue Park, Bus Terminal, Stratclair, Sinclalr Yards.




Division

REVENUE
Fees and user charges

EXPENDITURES
Salaries and benefits

Vehicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies

Maintenance and repairs

Taxes and licenses

Financial expenses

Purchased and contracted services

Capital expense

TAX LEVY

Clty of Sault Ste Marie

DAY CARE
Budget Summary
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)
1,330,880 1,308,640 (22,240) -1.67%
1,330,880 1,308,640 (22,240} -1.67%
1,568,025 1,645,950 77,925 4.97%
2,255 1,440 (815) -36.14%
35,515 35,515 0
116,640 107,685 (8,955) -7.68%
27,835 26,560 (1,275) -4,58%
820 820 0
1,755 1,755 0
43,090 41,965 (1,125) -2.61%
2,490 2,490 0
230,400 218,230 (12,170) -5.28%
1,798,425 1,864,180 65,755 3.66%
467,545 555,540 87,995 18.82%



COMMUNITY SERVICES DEPARMENT: DAYCARE

MAYCOURT
2014 OPERATING
BUDGET
2013 2014 5 %
Change Change
BUDGET BUDGET {2014 1o 2013) (2014 to 2013)

REVENUE
Fees and user charges 462,970 441,535 (21,435) -4.63%

452,970 441,535 {21,435) -4.63%
EXPENDITURES
Salaries and benefits 550,444 578,750 28,306 514%
Vehicle allowance, maintenance and repairs 640 640 0
Utilities and Fuel 13,800 13,800 1]
Materials and supplies 33,540 33,540 0
Maintenance and repairs 10,500 10,500 0
Taxes and licenses 450 450 0
Financial expenses 805 805 0
Purchased and contracted services 14,090 14,090 0
Capital expense 815 815 0

74,640 74,640 0

625,084 653,390 28,306 4.53%

TAX LEVY 162,114 211,855 49,741 30.68%

Operating Budget Summa

Maycourt has been providing chlldcare to famllies in Sault Ste. Marie since 1972. Maycourt provides licensed care for children age 18 months
through to 5 years of age. A Before and After School Program is provided to families with children attending full day early learning programs
offered by both the

Huron and Algoma District School Boards.

Revenues conslst of:

Parent Fees - $85,590

DSSAB Funding - 347,340

{DSSAB funding fiqure Is reflective of the anticipated 13%
reduction for the 2014 operating year)




REVENUE
Fees and user charges

EXPENDITURES

Salaries and benefits

Vahicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies

Maintenance and repairs

Taxes and licenses

Financial expenses

Purchased and contracted services

Capital expense

TAX LEVY

COMMUNITY SERVICES DEPARMENT: DAYCARE JESSIE

IRVING
2014 OPERATING
BUDGET
2013 2014 5 %
Change Change
BUDGET BUDGET (2014 10 2013) {2014 to 2013)

671,840 663,485 {8,355} -1.24%
671,840 663,485 (8,355) -1.24%
802,568 842,880 40,312 5.02%

500 500 0

21,715 21,715 0

58,110 58,110 0

13,550 13,550 0

370 370 g

950 as50 0

22,190 22,190 0

a7s 875 0

119,260 119,260 0
921,828 962,140 40,312 4.37%
249,988 298,655 48,667 19.47%

Operating Budget Summary

offered by both
the Huron and Algoma District School Boards.

Revenues consist of:
Parent Fees - $139,270
DSSAB Funding - $516,650

reduction for the 2014 operating year)

{DSSAB funding figure is reflective of the anticipated 13%

Jessie Irving Children's Centre has been providing care tofamilies In Sault Ste. Marie since 1976. Jessle lrving provides licensed care for infants
through to 5 years of age. A Before and After School Program is provided to families with children attending full day early learning programs




REVENUE
Fees and user charges

EXPENDITURES

Salaries and benefits

Vehicle allowance, maintenance and repairs
Materials and supplies

Maintenance and repairs

Purchased and contracted services

Capital expense

TAX LEVY

COMMUNITY SERVICES DEPARMENT: DAYCARE HOLY

FAMILY
2014 OPERATING
BUDGET
2013 2014 %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 to 2013)

186,070 203,620 7,550 3.85%
196,070 203,620 7,550 3.85%
163,493 171,740 8,247 5.04%
1,115 300 (815) -73.09%

23,990 15,035 {8,955) -37.33%

3,785 2,510 {1,275) -33.69%

6,810 5,685 {1,125) -16.52%

800 800 0

36,500 24,330 (12,170) -33.34%
199,993 196,070 (3.923) -1.96%
3,923 (7,550} (11,473) -292.45%

Operating Budget Summary

Revenues consist of:

Parent Fees - 34,525

DSSAB Funding - $163,165

reduction for the 2014 operating year.)

There is no cost to the city for this program,

Children served {as of Q3, 2013) 20.

{DSSAB funding fiqure is reflective of the anticipated 13%

The Municipal Best Start Program operates out of the Holy Family Elementary School and is licensed for 20 children ages 2.6 through 6 years of
age. The program began operating in September 2006.




COMMUNITY SERVICES DEPARMENT: DAYCARE

ACCOMODATION
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 lo 2013) {2014 to 2013}

REVENUE
EXPENDITURES
Salaries and benefits 51,520 52,580 1,060 2.06%

51,520 52,580 1,060 2.06%
TAX LEVY 51,520 52,580 1,060 2.06%

Operating Budget Summary

The expenditure is due to the permanent accommodation of a Day Care employee.




Department

Clty of Sault Ste Marie

REVENUE

Fees and user charges

Government grants (including OMPF)
Contribution from own funds

EXPENDITURES
Salaries and benefits

Travel and training

Vehicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies

Maintenance and repairs

Rents and leases

Purchased and contracted services
Transfer to own funds

Capital expense

TAX LEVY

ENGINEERING & PLANNING
Budget Summary
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013} {2014 to 2013}
821,250 1,062,350 241,100 29.36%
35,000 35,000 0
294,547 184,100 (110,447) -37.50%
1,150,797 1,281,450 130,653 11.35%
4,270,288 4,391,480 121,192 2.84%
45695 48 430 2,735 5.99%
72,850 59,150 {13,800) -18.92%
3,156,900 3,378,490 221,590 7.02%
268,345 288,980 20,635 7.69%
213,850 220,000 6,050 2.83%
100,000 100,000 0
4,616,500 4 655,350 38,850 0.84%
1,340,000 1,340,000 0
50,700 50,700 0
9,865,040 10,141,100 276,060 2.80%
14,135,328 14,532,580 397,252 2.81%
12,984,531 13,251,130 266,599 2.05%



ENGINEERING & PLANNING: ENGINEERING -

ADMINISTRATION
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 10 2013) (2044 to 2013)

REVENUE
Fees and user charges 2,500 14,500 12,000 480.00%
Government grants {including OMPF) 35,000 35,000 0

37,500 49,500 12,000 32.00%
EXPENDITURES
Salaries and benefits 327,062 342,305 15,243 4.66%
Travel and training 4,725 5,675 950 20.11%
Vehicle allowance, maintenance and repairs 400 200 {200) -50.00%
Materials and supplies 35,750 35,750 0
Purchased and contracted services 800 600 {200) -25.00%
Capital expense 0 2,500 2,500

41,675 44,725 3,050 7.32%

368,737 387,030 18,293 4.96%

TAX LEVY 331,237 337,530 6,293 1.90%

Operating Budget Summary

This cost centre includes the Commissloner of Engineering & Planning, the Adminlstrative Assistant and the Administrative Support Clerk.
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REVENUE

EXPENDITURES

Salaries and benefits

Vehicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies

Transfer to own funds

Capital expense

TAX LEVY

I ENGINEERING & PLANNING: ENGINEERING - DESIGN

2014 OPERATING
BUDGET
2013 2014 $
Change Change
BUDGET BUDGET (2014 t0 2013) (2014 to 2013)

1,648,820 1,647,995 (825) -0.05%

50,650 50,650 0

30,000 30,000 0

44 000 44 000 0

40,000 40,000 0
44,000 41,500 (2,500) -5.68%
208,650 206,150 (2,500) -1.20%
1,857,470 1,854,145 (3,325) -0.18%
1,857,470 1,854,145 {3,325) -0.18%

| Operating Budget Summary

| This cost centre consists of four (4) Engineers and fourteen {14) Technical Staff. Summer students are utilized to assist the Technical Staff during

| the constructlon season. The major activitles conducted by this Cost Centre are:
| 1) Design and prepare plans for Capital and miscellaneous constructlon projects.

| 2) Obtatn the necessary field survey information to enable the design and preparation of plans for Capital and miscellaneous construction

! projects.

consultants.

properties within the City.

3) Provide the necessary survey field layout materials and CCTV Inspection for construction projects.
4) Provide drawings and survey work for other Municlpal Departments, as required.
5) Provide technical support for malntenance programs administered by the Department of Public Works and Transportation and outside design

6] Keep and maintaln deslgn drawings and Infrastructure records for the Municipality.
7) Maintain a Corpotate Geographic Information System (G.).5.} through the Innovation Centre.
8) Provide Information to developers, builders, the public and other municipal departments on municipal services and their availability to




ENGINEERING & PLANNING: ENGINEERING -

ENVIROMENTAL INITATIVE
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)
REVENUE
EXPENDITURES
Salaries and benefits 97,616 106,385 8,769 8.98%
Travel and training 4,000 5,485 1,485 37.13%
Materials and supplies 54,485 53,000 (1,485) -2.73%
Purchased and contracted services 16,000 15,000 0
73,485 73,485 0

171,101 179,870 8,769 513%

TAX LEVY 171,101 179,870 8,769 513%

| Qperating Budget Summary

This cost centre includes ane full time employee, one summer student, and one intern [Sept 2013-Sept 2014). Funds allow for tralning,
conferences, workshops, and tradeshows relevant to the Green Committee’s Terms of Reference. Staff provides support to other city
departments through the development and delivery of staff training, and Identifying and applying for available funding opportunities.

The tost centre supports initiatives that reduce the corporate carbon footprint In the areas of fleet management, waste management, municlpal
operations, and public and employee awareness. Funds allow for the completion of energy audits and small scale retrofits for municipal
bulldings, an

idle free fleet, Improved recycling In corporate facilities, and allows for delegations and experts to visit the community and speak on various
topics.

Funds from this cost centre have been used for large scale retrofits (i.e. Hghting) and leveraging additional funds from external sources.
Partnerships have been made to complete energy efficiency projects, and explore new technologies through pliot projects.

It Is amicipated that the Green Committee's mandate will expand in subsequent years. In arder to comply with Provinclal {egislation, regulation
and funding requirements related to sustalnability, energy and water, additional staffing and financial resources may be required.
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ENG]NEERING & PLANNING: BUILDING SERVICES - CIVIC CENTRE
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2014 OPERATING
2013 2014 H %
Changa Change
BUDGET BUDGET (2014 to 2013) (2014 10 2013)
REVENUE
Fees and user charges 2,000 0 (2,000) -100.00%
2,000 0 (2,000) -100.00%
EXPENDITURES
Salaries and benefils 656,410 629,975 (26,435) -4.03%
Utilities and Fuel 362,400 362,400 1]
Materials and supplies 70,070 57,020 (13,050) -18.62%
Maintenance and repairs 213,500 220,000 6,500 3.04%
Purchased and contracted services + 109,300 115,850 6.550 5.99%
Capital expense 4,000 4,000 o
759,270 759,270 0
1,415,680 1,389,245 {26,435) -1.87%
TAX LEVY 1,413,680 1,389,245 (24,435) -1.73%
Operating Budget Summary

Under the direction of the Supervisor of Building Services, the Handyperson/Caretakers are responsible for carrying out repairs at the Clvic
Centre and at other buildings In a timely fashlon. The cast provides for:

- Supervision of the Clvic Centre and OW Centre malntenance -Manag of the corporate tefeph k.
and/for caretaking cost centres. - Management of HVAC systems.
= Supervision of numerous maintenance contractors required - Supervision of the Civic Centre security.
through the year at the Clvic Centre and at other buildings. - Monltering of the Gvic Centre energy conservation program.

- The design and preparation of drawings for all alterations
within the Civic Centre and the supervision of contractors
during construction stage.

Repalrs and equipment upgrades are required In order to ensure buildings are maintained at appropriate levels and acessibility lssues are
addressed.




'ENGINEERING & PLANNING: BUILDING INSPECTION

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 1o 2013) {2014 to 2013)
REVENUE
Fees and user charges 709,900 936,600 226,700 31.93%
Contribution from own funds 294,547 184,100 (110,447) -37.50%
1,004,447 1,120,700 116,253 11.57%

EXPENDITURES
Salaries and benefits 778,147 863,045 84,898 10.91%
Travel and fraining 23,180 23,180 0
Vehicle allowance, maintenance and repairs 18,000 7,000 {11,000) -51.11%
Utilities and Fuel o 16,000 16,000
Materials and supplies 36,580 71,860 35,270 96.39%
Rents and leases 100,000 100,000 0
Capital expense 1,500 4,500 0

179,270 219,540 40,270 22.46%

957,417 1,082,585 125,168 13.07%
TAX LEVY {47,030) {38,115) 8,915 -18.96%

Operating Budget Summary

The 2013 construction year has experienced an increase in activity over 2012. Permit values for construction projects will well over
$100,000,000. Some of these projects will carry cver to the next 2 years. An example of this would be the new high school. Demand for building
inspection services remalns at a high level as a result. We anticipate site visits for building inspection to exceed 6,000 for 2013 and remain at
the same level for 2014.

Currently we have almost 5,500 outstanding permits that require finalization. Our goal throughout 2013 Ts to follow-up on these outstanding
permits to ensure finalization. During the caurse of 2013 we have been able finalize 553 permit records through site visits.

Our anticipated revenue for 2014 is expected to be consistant with 2013 at approxiamtely $934,000. We anticlapted a small surplus in revenue
over expenses in 2013. All supluses wlll be transfered to reseves. The purpose of the reserve fund Is to ensure these costs are covered over the
length of the project as well as covering costs when there is a down-turn In construction activity. In 2014 itis anticipated we will have a deficit
of aproximately $144,785.00. Reserve will be used to cover this shortfall.




ENGINEERING & PLANNING: BY-LAW ENFORCEMENT
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2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)
REVENUE
EXPENDITURES
Salaries and benefits 120,190 156,505 36,315 30.21%
Travel and training 1,400 1,700 300 21.43%
Vehicle allowance, maintenance and repairs 3,600 1,000 (2,600) -712.22%
Utilities and Fuel 1] 2,300 2,300
Materials and supplies 5,555 5,555 0
10,555 10,555 0

130,745 167,060 36,315 27.78%

TAX LEVY 130,745 167,060 36,315 27.78%

Operating Budget Summary

By-law Enforcement has again been very active. We will haveconducted almost 1,600 site visits for the year 2013. It Is anticlpated that these
numbers will remain the same over 2014, This is the second year for enforcement of the new Property Standards By-Law. We have undertaken
53 yard clean-ups

under the authority of this new By-Law to-date this year. We have also demolished 1 house and a garage as a result of non-compliance. All costs
associated with clean-up and demolitlon actions are recoverable through municipal taxes.

There Is one full time by-law enforcement officer and one part time by-law enforcemnt officer along with 2 other shared staff from the Building
Division that contribute to by-law enforcement. These staff do administratlon and Property Standards Officer duties. We also use a summer
student to supplement work load during peak times In the summer.




REVENUE
Fees and user charges

EXPENDITURES

Salaries and benefits

Travel and training

Vehicle allowance, mainienance and repairs
Materials and supplies

Maintenance and repairs

Purchased and contracted services

Capital expense

TAX LEVY

ENGINEERING & PLANNING: PLANNING

2014 CPERATING
BUDGET
2043 2014 %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)
106,850 111,250 4,400 4.12%
106,850 111,250 4,400 4.12%
642,043 645,270 3,227 0.50%
12,390 12,380 0
300 300 0
21,895 21,785 {100} -0.46%
450 0 {450) -100.00%
26,400 26,400 0
1,200 1,200 0
62,635 62,085 {550) -0.88%
704,678 707,355 28677 0.38%
597,828 596,105 {1,723) +0.29%

rating Budget Summa

The Planning Director manages the Divislon, represents the Division at Council meetings and carries out the daily administrative functions of
the Division. The Divislon Implement and makes recommendations to Council on Provincial legislation and policy applications with respect to
land use planning and development within the Clty. This includes a comprehensive review of the City's Official Plan which Is presently

undergoing public review.

Staff assist deveiopers and investors with their Information, location and site design requirements. We work closely with the S5M Economic

Development Corporation to promote community development.

The Division makes speciic recommendations to Council on development applications in tonjunction with other affected public agencies.

The Divslon also undertakes major community development projects such as the Downtown Development Initiative, Rental Housing
Community Improvement Plan, Hub Tratl and Cycling Projects, Sustainable Site Plan Guidelines and assists with Destiny Sault Ste, Marie.




ENGINEERING & PLANNING: OTHER - FIRE HYDRANTS

2014 OPERATING
2013 2014 3 %
Change Change
BUDGET BUDGET (2014 to 20123) {2014 {0 2013)

REVENUE
EXPENDITURES
Utilities and Fuel 764,500 865,840 101,340 13.26%

764,500 865,840 101,340 13.26%

764,500 865,840 101,340 13.26%
TAX LEVY 764,500 865,840 101,340 13.26%

Operating Budget Summary

Estimated cost for fire hyrants.




ENGINEERING & PLANNING: OTHER - STREETLIGHTS

2014 OPERATING
BUDGET

2013 204
Change Change
BUDGET BUDGET (2014 to 2013) {2014 to 2013)

REVENUE
EXPENDITURES
Utilities and Fuel 2,000,000 2,101,950 101,950 5.10%

2,000,000 2,101,950 101,950 5.10%

2,000,000 2,101,850 101,950 5.10%
TAX LEVY 2,000,000 2,101,950 101,950 5.10%

Operating B mma

Estimated cost for streetlights,




ENGINEERING & PLANNING: OTHER - SEWAGE DISPOSAL |

SYSTEM .
|
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)
REVENUE

EXPENDITURES

Purchased and contracied services 4,465,000 4,497,500 32,500 0.73%

4,465,000 4,497 500 32,500 0.73%

4,465,000 4,497,500 32,500 0.73%

TAX LEVY 4,465,000 4,497,500 32,500 0.73%

Operating Budget Summary

Costs for operation of sewage plants and trunk sewers,
Costs are completely offset by sewer surcharge revenue.




ENGINEERING & PLANNING: OTHER - MISCELLANEOUS

CONSTRUCTION
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)

REVENUE
EXPENDITURES
Transfer to own funds 1,300,000 1,300,000

1,300,000 1,300,000

1,300,000 1,300,000
TAX LEVY 1,300,000 1,300,000

Operating Budget Summary

Miscellaneous small construction projects, such as asphalt resurfacing.




Department

REVENUE

Fees and user charges

Government grants {including OMPF)
Other income

EXPENDITURES
Salaries and benefits

Travel and training

Vehicle allowance, maintenance and repairs
Materials and supplies

Maintenance and repairs

Financial expenses

Purchased and contracted services

Capital expense

Less: recoverable costs

TAX LEVY

City of Sault Ste Marie

FINANCE DEPARTMENT
Budget Surmmary
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)

274,625 279,025 4,400 1.60%
50,000 0 (50,000) -100.00%
103,670 93,085 (10,585) -10.21%
428,295 372,110 (56,185) -13.12%
3,565,821 3,634,155 66,334 1.92%
10,540 12,600 2,060 19.54%
1,750 1,450 (300) -17.14%
217,760 208,020 (9,670) -4.44%
526,655 533,935 7,280 1.38%
2,538,147 2,588,070 49,923 1.97%
550,325 551,920 1,595 0.29%
105,875 86,210 {19,765) -18.65%
0 {189,655) (189,655) 0.00%
3,951,162 3,792,620 {158,532) -4.01%
7,516,973 7.426,775 {90,198) -1.20%
7,088,678 7,054,665 {34,013) -0.48%



[FINANCE: ADMINISTRATION

2014 OPERATING
BUDGET
2013 2014
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)
REVENUE
EXPENDITURES
Salaries and benefils 793,533 814,705 21,172 2.67%
Travel and training 8,040 10,600 2,560 31.84%
Materials and supplies 26,415 26,415 0
Purchased and contracted services 19,950 18,100 (1,850) -9.27%
Capital expense 10,000 9,290 (710) -7.10%
64,405 64,405 0

857,938 879,110 21,172 247%

TAX LEVY 857,938 879,110 21,172 2.47%

Operating Budget Summary

The Division is responsible for the overall implementation, maintenance and supervision of financial services and functions for the
Corporation. This is accomplished through the establishment of efficient, effective and economical financial policies and procedure and
through budget control, financial

analysis, cash management and Internal control systems.

reports for the senior levels of government.

In additlon, the Division prepares the annual financial statements and Financial Information Return for the Province and all other financial




{FINANCE: ACCOUNTING J

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 10 2013) {2014 to 2013}

REVENUE
Fees and user charges 0 2,000 2,000
Other income 48,920 47,935 (985) -2.01%

48,920 49,935 1,015 2.07%
EXPENDITURES
Salaries and benefits 946,395 973,365 26,970 2.85%
Vehicle allowance, maintenance and repairs 75 75 0
Materials and supplies 31,150 28,960 (2,190) -7.03%
Maintenance and repairs 1,885 1,885 0
Capital expense 4,250 3615 (635) -14,94%

37,360 34,535 (2,825) -7.56%

983,755 1,007,900 24,145 245%

TAX LEVY 934,835 957,965 23,130 247%

This cost centre is managed by the Manager of Accounting. A staff complement of 14 employees camry out the responsibllities

and actlvitles of this cost centre. The Accounting Division provides accounting services to all City Departments in the area of Payroll, General
Ledger Reporting, Accounts Payable, Accounts Receivable, Subsidy Clalms Preparation, Grant Program Claims, H.5.T. Reporting and Accounting
Support Services. The Division also updates and maintains control over the Tax and O.R.H.P. Receivable Systems and is responsible for the
Central Collection function which hadles tax payments, parking tickets, local improvermnent payments and other general receipts.

Plans for 2014 Include implementation of more on-line SBanking solutions relating to Payroll, A/P cheques & AR pre-authorized. Phase In of new
Payroli system to other Pay Groups. Accounting and Payroll services are also provided to the Library
Board and the DSSAB. The revenues generated by this service are reflected in the Applicable Revenues of this cost centre.




FINANCE: TAX
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2013 2014 5 %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)

REVENUE
Fees and user charges 91,000 93,400 2,400 2.64%
Other income 54,750 45,150 {9,600) -17.53%

145,750 138,550 {7.200) -4.94%
EXPENDITURES
Salaries and benefits 449,251 449,540 289 0.06%
Vehicle allowance, maintenance and repairs 325 325 0
Materials and supplies 27,590 22,690 {4,900} -17.76%
Maintenance and repairs 250 250 1]
Purchased and contracted services 12,100 13,500 1,400 11.57%
Capital expense 1,600 1,500 0

41,765 38,265 (3,500) -8.38%

491,016 487,805 {3,211) -0.65%

TAX LEVY 345,266 349,255 3,989 1.16%

DOperating Budget Summary

This cost centre consists of a permanent staff of 6, managed by the Clty Tax Collector. It is responsible for the billing and collection of property
taxes for some 28,850 properties, representing $118,000,000 in revenue. Collection procedures include monthly tax reminder statements,

correspondence,

personal contact, and the sale of tax arrears propertles pursuvan to the Municipal Act, 2001.

The division also administers lottery & general licencing, tax assessment appeals; assessment base management; the tax certification process;
commerclalfindustrial vacancy rebate program; tax assistance programs; the charity rebate program; mortgagee tax payment system, as well as
maintalning an up-to-date tax database reflecting all assessment value and ownershlp changes. It also malntains the On-line Property Tax

Analysis system for the puposes of tax capping.

This year will be the second year of the next four year re-assessment phase-In program. This re-assessment is based on a Current Value as of

January 1, 2012,




FINANCE: INFORMATION TECHNOLOGY

2014 OPERATING
BUDGET
2013 2014 5 %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 10 2013)
REVENUE
Fees and user charges 183,625 183,625 0
Government grants (including OMPF) 50,000 ] (50,000) -100.00%
233,625 183,625 (50,000) -21.40%

EXPENDITURES
Salaries and benefits 1,062,158 1,076,900 14,742 1.39%
Travel and training 2,500 2,000 {500) -20.00%
Vehicle allowance, maintenance and repairs 1,200 1,000 {200) -16.67%
Materials and supplies 97,145 94,365 (2,780) -2.86%
Maintenance and repairs 524,420 531,800 7.380 1.41%
Purchased and contracted services 444 110 446,155 2,045 0.46%
Capital expense 90,225 71,805 (18,420} -20.42%
Less: recoverable costs o {189,655) (189,655) 0.00%

1,159,600 957,470 {202,130) -17.43%

2,221,758 2,034,370 (187,388) -8.43%
TAX LEVY 1,988,133 1,850,745 (137,388) -6.91%

Operating Budget Summary

IT is responslible for application development and maintenance. This Includes evaluation, system design, programming, testing, tralning and
implementationof new systems as well as the modifications required to maintain existing corporate systems.

Computer Operations provides computer services for all city departments a well as EDC, Library, DSSAB.

The responsibilities include:

-Processing computer applications systems

-Installation and maintenance of computer hardware & software

-Data backup and security

-Network Server Administration, Unix Administration

-Network Infrastructure Administration

-Desktop Administration, Help Desk Support

-Support all Corporate Communication and Technology

For the 2014 fiscal year L.T will be involved in a number ofprojects, desining systems that will assists city departments with their day-to-day
functions and responsabilities.
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REVENUE

EXPENDITURES

Salaries and benefits

Vehicle allowance, maintenance and repairs
Materials and supplies

Maintenance and repairs

Purchased and contracted services

TAX LEVY

FINANCE: PURCHASING

20114 OPERATING
BUDGET
2014 %
Change
BUDGET (2014 to 2013) (2014 to 2013)
319,645 1.64%
50 -66.67%
10,6560 1.91%
0 -100.00%
6,165
16,875
336,520 1.56%
336,520 1.56%

Operating Budget Summary

The Purchasing Divislon of the Finance Department operates under policy and procedures approved by City Council and authorized through the
Chief Administrative Officer's By-law, which provides that all purchases for the City of Sault Ste. Marie with the exceptlon of those areas under

control and

jurisdiction of the Police Commission and the Library Board, shall be made through the Purchasing Division under a competitive bidding system.
It is the objective of the Division to provide a high level of service to the user departments through the establishment and implementation of
sound purchasing practices and to continually provide the various City Departments with the proper quality and quantity of requested goods
and services within an acceptable time-frame and at the lowest possible ultimate cost.

The Purchasing Division is responsible for Corparate purchasing services, administration of the Purchasing Policy, contract and tendering

services,




FINANCE: OTHER - FINANCIAL EXPENSE BANKING j
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2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to0 2013) (2014 {0 2013)
REVENUE
EXPENDITURES
financial expenses 120,000 120,000 0
120,000 120,000 0
120,000 120,000
TAX LEVY 120,000 120,000 0

Operating Budget Summary

This budget covers the annual bank charges and short term borrowing costs.




FINANCE: OTHER - FINANCIAL FEES

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) {2014 to 2013)

REVENUE
EXPENDITURES
Purchased and contracted services 68,000 68,000 0

68,000 68,000 0

68,000 68,000 0
TAX LEVY 68,000 68,000 0

Operating Budget Summary

This budget covers the annual audit fees .




FINANCE: OTHER - PROPERTY TAX

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 to 2013)

REVENUE
EXPENDITURES
Materials and supplies 25,000 25,000 0
Financial expenses 2,418,147 2,468,070 49,923 2.06%

2,443,147 2,493,070 49,923 2.04%

2,443,147 2,493,070 49,923 2.04%
TAX LEVY 2,443,147 2,493,070 49,923 2,04%

Operating Budget Summary

This budget covers the financial expenses related to property taxes, including:

1014 2013
Refunds & Write-offs $949,5705 $949,570
Assessment Appeals 50,000 50,000
Assessment Fees {MPAC) 855,000 838,075 +16,925
Vacancy Rebate Program 378,000 365,000 +13,000
Charities Rebate Program 75,500 75,500
Heritage Tax Grants 60,000 60,000

Tax Increment Program {CIP) 100,000 80,000 +20,000




Department

REVENUE
Fees and user charges

EXPENDITURES
Salaries and benefits

Travel and training

Vehicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies
Maintenance and repairs

Rents and leases

Taxes and licenses

Financial expenses

Purchased and contracted services
Transfer to own funds

Capital expense

TAX LEVY

Clty of Sault Ste Marie

FIRE SERVICES
Budget Summary
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) {2014 to 2013)
4,951,552 4,832,620 {118,932) -2.40%
4,951,552 4,832,620 {118,932) -2.40%
16,580,889 16,442,600 (138,289) -0.83%
40,650 42,535 1,885 4.64%
176,415 175,095 {1,320) -0.75%
292,035 309,180 17,145 5.87%
419,635 391,365 (28,270) -6.74%
137,600 139,295 1,695 1.23%
2,500 2,500 0
64,600 58,200 (6,400) -9.91%
1,800 1,800 0
135,000 133,700 {1,300) -0.96%
252,500 252,500 0
33,780 32,550 {1,230) -3.64%
1,556,515 1,538,720 (17,795) -1.14%
18,137,404 17,981,320 (156,084) -0.86%
13,185,852 13,148,700 {37,152) -0.28%



FIRE SERVICES: ADMINISTRATION

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013} (2014 to 2013)

REVENUE
Fees and user charges 208,250 216,250 8,000 3.84%

208,250 216,250 8,000 384%
EXPENDITURES
Salaries and benefits 622,133 706,885 84,752 13.62%
Travel and training 3,000 1,000 (2,000) -66.67%
Utilities and Fuel 169,835 175,080 5,245 3.09%
Materials and supplies 67,485 41,420 (26,065) -38.62%
Maintenance and repairs 64,310 62,610 (1,700) -2.64%
Financial expenses 1,800 1,800 4]
Purchased and contracted services 19,300 18,700 {600) -3.11%
Transfer to own funds 252,500 252,500 0
Capital expense 12,190 8,100 (4,090) -33.55%

590,420 561,210 (29,210) -4.95%

1,212,553 1,268,095 55,542 4.58%

TAX LEVY 1,004,303 1,051,845 47,542 4.73%

Operating Budget Summa
The Adminlstration Bivision Staff includes the Fire Chief, Assistant Fire Chief - Suppression, Administrative Assistant to the Fire Chief and one

Clerical support personnel.

The Fire Chief Is responsible to the CAO and Council for dellvery of fire protectlon services to the community and regional dellvery of emergency
medical services. The goal of Fire Services Is to provide quality and affordable fire protection, speclalized rescue, and emergency medical
services to the citizens of Sault Ste. Marie and surrounding district.

The Administration Division is responsible for managing Fire Services' resources safely, efficlently and within the budgetary allocation provided
by Council.

Fire Services continues to generate revenue from varlous leases including the Central Ambulance Communication Centre, Base Hospital and
EMS. Revenue streams are also generated from a number of user fees Including Open Air Burning Permits endorsed by Council in 2012,

KEY RESULT AREAS FOR 2014:

- Attain "Target Zero" for worplace accldents and Injuries -Continue working on projects In the City Strategic Plan

- Attain "Taregt Zero" for fire related losses - Maintain a healthy and posltive work environment

- Conitnue to develop and implement efficlencies by reducing - Reduce our carbon footprint

expenditures, Increasing revenue, or providing an enhanced - Increased outreach to more Isolated population sectors

level of service for the public
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REVENUE

EXPENDITURES
Salaries and benefils

Materials and supplies
Capital expense

TAX LEVY

FIRE SERVICES: SUPPRESSION

2014 OPERATING
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) {2014 to 2013)

10,639,161 10,542,420 (96,741) -0.91%
108,270 101,085 (7,175) -6.63%
11,300 11,450 150 1.33%
119,570 112,545 (7.025) -5.88%
10,758,731 10,654,965 {103.766) -0.96%
10,758,731 10,654,965 {103,766) -0.96%

Operating Budget Summary

The Assistant Chief - Suppression is the head of this division. This division Is comprised of 4 Platoon Chlefs, 16 Captains, 64 Firefighters and 4

Communication Operators for a total complement of 88 personnel operating out of 4 fire stations.

RESPONSIBILITIES INCLUDE:

- Fire suppression & speciallzed rescue operatlons

- Hazardous materlals respanse, locally and throughout the
Algoma District

- Develop and manage all budgetary functions related to the Fire
Suppression Divislon

KEY RESULT AREAS FOR 2014:

- Certify Suppression personne! with Marine Restricted Radlo

Operator Certificate with the Canadian Power and Sail Squadron

-Recertify Suppression personnel with First Ald CPR and AED

thru 5t. John's Ambulance

- Water & land-based rescue response
- Develop and implement firefighter tralning
- Public education & fire prevention activities
- Tiered response with Police and EMS

-Certify personnel to the HAZMAT technicians level




FIRE SERVICES: PREVENTION

k

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)
REVENUE
EXPENDITURES
Salaries and benefits 696,983 704,200 17,217 251%
Vehicle allowance, maintenance and repairs 18,690 18,690 1]
Materials and supplies 19,305 18,790 {515) -2.67%
Purchased and contracted services 18,000 18,000 0
Capital expense 400 2,950 2,550 637.50%
56,385 58,430 2,035 361%

743,378 762,630 19,252 2.59%

TAX LEVY 743,378 762,630 19,252 2.59%

Operating Budget Summary

The Fire Prevention Division consists of the Assistant Fire Chief - Fire Preventlon and Public Education, four Fire Prevention Officers and one clerk.

RESPONSIBILITIES INCLUDE:

- Enforce Fire Protection and Prevention Act 1997 -Enforce Qntarlo Fire Code Regulations
- Enforce Carbon Monoxide By-Law - Dellvery of fire safety educatlon programs
- Revlew plans, committee of adjustment, rezonling applications - Fire Investigation
- Liase with Police Service durlng Arson Investigations - Inspect upon requast and/or complalnt
- Issue burn permits - Inspect resldential smoke alarms
- Provide evidence in Provinclal Cffences court for all Ontario - Issue part one provincial offences tickets
Fire Code contraventions - Assist Building division Inspectors during final Inspections
- Llase with Building division on plans examination - Review and approve Fire Safety Plans
KEY RESULT AREAS FOR 2014:
- Continue to focus on code compllance through enforcement - Review f update as required all exlIsting Operating Guidelines
- Maintaln Fire Code Inspectlons In all occupancies - Complete Simplified Risk Assessment for 2013

- Increase FPO Training concerning Health and Safety




FIRE SERVICES: SUPPORT

2014 OPERATING
BUBDGET
2013 2014 ] %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)

REVENUE
EXPENDITURES
Salaries and benefits 366,759 360,720 (6,039) -1.65%
Vehicle allowance, maintenance and repairs 60,185 60,185 0
Utilities and Fuel 53,280 53,280 1]
Materials and supplies 12,470 21,035 8,565 68.68%
Maintenance and repairs 5,500 5,500 0
Capital expense 3,690 2,950 (740) -20.05%

135,125 142,950 7.825 5.79%

501,884 503,670 1,786 0.236%
TAX LEVY 501,884 503,670 1,786 0.36%

Operating Budget Summary
Support Sarvices Division consists of the Assist Fire Chief and two mechanics who are responsible for mechanical operations and communications
support.

MECHANICAL RESPONSIBILITIES INCLUDE:

- Repair, maintenance and inspection of Fire, EMS and Police - 24-hour on-call coverage by Support Services staff
Sarvice apparatus, firefighting equipment, tools and fire stns - Maintaln Fire Services' communication equipment.
- Document and maintain records of mtce. and inspections of -Driver & Equipment training for operations personnel

department equipment and fire stations.

KEY RESULT AREAS FOR 2014:
- Review and update long-term apparatus replacement strategy -Working with Smeal to build new 75' aerial truck for delivery
- Start specing replacement truck for P1 as per fieet schedule - Face fit testing of all personnel




FIRE SERVICES: TRAINING

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)

REVENUE
EXPENDITURES
Travel and tfraining 29,095 32,080 2,985 10.26%
Materials and supplies 6,315 3,185 (3,130) -49.56%
Capital expense 3,000 3,000 0

38,410 38,265 (145) -0.38%

36,410 38,265 (145) -0.38%
TAX LEVY 38,410 38,265 (145) -0.38%

Operating Budget Summary
The Assistant Fire Chief-Suppression Is responsible for, program development/impiementation, documentation and management of all
tralning actlvities in the Fire Suppression Division. The practical and theoretical training Is delivered under the direction of the Platoon Chiefs

and Station Captains.

RESPONSIBILITIES INCLUDE;

- Davelop policies {Notices) and procedures (Operating - Develop and manage suppressicn training programs
Guldelines} for the Fire Suppression and Training Divisions - Research and implement new firefighting methods and equip.

- Develop and manage all budgetary functions related to the - Monitor training and professienal development of recruits
Training Division -Develop and facilitate delivery of promotional exams

- Monitor and evaluate performance and skllls of suppression - Introduce and manage specialized training programs
personnel

- Develop Assoclate Instructor/Certified Specialized
Modules Instructors
KEY RESULT AREAS FOR 2014:
-Mechanical seminars for mechanics re Fire & EMS equipment -CriSys User meeting for system administrators
-Revise Airport response with Airport Fire Service -Confined Space Techncian course for associate trainers




FIRE SERVICES: COMMUNICATloNS---....__ N

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 to 2013)

REVENUE
EXPENDITURES
Materials and supplies 1,505 1,100 (405) -26.91%
Maintenance and repairs 7,400 6,900 {500} -6.76%
Capilal expense 2,000 2,900 900 45.00%

10,905 10,900 (5) -0.05%

10,905 10,900 (5) -0.05%
TAX LEVY 10,905 10,900 {5) 0.05%

Operating Budget Summary

Communication functions are managed by Support Services.

RESPONSIBLITLIES INCLUDE:

- Qversee technical operations In communications room

- Maintaln 24 hour coverage for all emergency calls.
This coverage Is provided by four communication cperators
one operator per shift

- Maintain Fire Services/municipal fire alarm monitoring and
communications’ equipment

KEY RESULT AREAS FOR 2014:

- Continue to Implement 'Kpert’ software upgrades

- Implement and train personnel on CriSys Rostering software

- Feasabliity te install off site back up dispatch system - RESC

- Dispatch emergency calls to Prince Township Fire Department

- Malntaln EOC/RESC telephone / radlo systems
- Laison person for all departmental IT issues to IT dept.

- Continue to update VPR data to CriSys Dispatch System

- New cadets - dispatch training for Communications room




ﬁRE SERVICES: SUMMER CAREER ]
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)
REVENUE
EXPENDITURES
Salaries and benefits 24,516 23,655 (861) -3.51%
24,516 23,655 (861) -3.51%
TAX LEVY 24,516 23,655 (861) -3.51%

Operating Budget Summary

This Cost Centre is specifically for our Summer Students who are required on an ongoing, part time basis throughout the year.




FIRE SERVICES: COMMUNITY EMERGENCY MANANGEMENT

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)
REVENUE
EXPENDITURES
Salaries and benefits 88,375 B7.435 (940) -1.06%
Travel and training 1,500 1,500 1]
Vehicle allowance, maintenance and repairs 700 580 (120) -17.14%
Materials and supplies 8,035 8,255 220 2.74%
Purchased and contracted services 5,100 5,000 (100) -1.96%
15,335 15,335 o

103,710 102,770 (940} -0.91%

TAX LEVY 103,710 102,770 (940) -0.91%

Operating Budget Summary
The Community Emergency Management Dlvision consists of a Coordinator.

The Coordinator is responsible and accountable for coordinating the development and implementation of the City's Emergency Management
program in accordance with the standards set out In the Emergency Management and Civil Protection Act and Ontarlo Regulation 380/04.

KEY RESULT AREAS FOR 2014:

- Increase awareness among the general public of emergency
preparedness and the City's Emergency Management Program

- Increase participation of both partners and general public at
the Annual Emergency Preparedness Showcase

- Develop an Animals and Emergencies working group to address
shelter procedures, training and education

- Increased outreach to more isolated population sectors




| FIRE SERVICES: EMS-CITY '

- et 2014 OPERATING
Onrorioth.andc: BUDGET
2013 2014 $ %
Changs Change
BUDGET BUDGET {2014 to 2013} (2014 to 2013}

REVENUE
Fees and user charges 3,985,416 3,891,235 (94,181) -2.36%

3,985,416 3,801,235 {94,181) -236%
EXPENDITURES
Salaries and benefits 3,550,206 3,447,285 {102,921) -2.90%
Travel and training 3,455 2,455 (1.000) -28.94%
Vehicle allowance, maintenance and repairs 68,405 68,405 0
Liilities and Fuel 49,620 60,320 10,700 21.56%
Materials and supplies 169,440 169,870 430 0.25%
Maintenance and repairs 41,500 42,100 600 1.45%
Rents and leases 2,500 2,500 0
Taxes and licenses 54,000 52,000 {2,000) -3.70%
Purchased and contracted services 46,300 46,300 0

435,220 443,950 8,730 201%

3,985,426 3,891,235 (94,191) -2.36%

TAX LEVY 10 0 (10) -100,00%

Operating Budget Summary

KEY RESULT AREAS FOR 2014:

- Continue to maintsin our current fieet through regular
preventative and mandatory maintenance conducted by Fire
Services Support Services.

-Sustain sufficient supply of quality products to continue to
provide high quality, uninterrupted patient ¢are In a cost-
efficlent manner.

= Wark with other professionals In the health care system
regarding infection control for a better understanding In
order to ensure a safe snd clean working enviroment for
patients and paramedics

« Malntain a high quality medical service serving the District
of Sault Ste. Marle

- Continue to participate In delivery of public education
programs such as "My Medication Ust™ and "PARTY -
Preventing Alcohol and Risk Related Trauma In Youth™

-To continue an ongolng training program for volunteers

who may receive certification training only once from the

Ministry. Many continue to serve thelr communities for years

without renewed certification since the Ministry of Health

removed ongoing training.

EMS operates a fleet of elght ambulances, three of which are staffed 24 hours per day, seven days per week. Additlonal units are up-staffed when the
need arises. There Is also an emergency support unlt and a mass casusity response trailer that will respond as requested.

The level and type of patient care supplies snd equipment is mandated by the 2012 Provincial Standards. EMS has established reliable and efficient
suppller partnerships to sustain cur level of preparedness. Some of our patient care equipment is maintained and serviced by trained Paramedics.

- Replace ambulances in a pre-planned cycle to ensure a
balance of new and older units that are reliable, safe and
cost efficent.

- Continue to assess new pieces of equipment designed to
increase patient and paramedic safety.

- Finallze the lsundry services contract with the Sault Area
Hospital

- Lontinue to meet Ministry of Health Standards
and Leglsiated criteris required 1o renew our
operators certlficate prior to explry
- Mouitor new MOH LTC ambulance response time standards

- Ensure teams are aware of WSIB reparting requirements and
budget submissions

- Renew agresments with DSSAB first signed 1n 2002 to bring
them up to date.




FIRE SERVICES: EMS GAl‘iDEN RIVER ‘J

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 10 2013) {2014 to 2013)

REVENUE
Fees and user charges 757,886 725,135 (32,751) -4.32%

757,886 725,135 (32,751) -4.32%
EXPENDITURES
Salaries and benefits 602,756 570,000 (32,756) -5.43%
Travel and training 3,600 5,500 1,900 52.78%
Vehicle allowance, maintenance and repairs 28,435 27,235 (1,200) -4.22%
Utilities and Fuel 19,300 20,500 1,200 6.22%
Materials and supplies 26,810 26,615 {195) -0.73%
Maintenance and repairs 18,690 22,185 3,205 17.44%
Taxes and licenses 10,600 6,200 (4,400) -41.51%
Purchased and contracted services 46,300 45,700 (600) -1.30%
Capital expense 1,200 1,200 0

155,135 155,135 0

757,891 725,135 {32,756) -4.32%
TAX LEVY ] (1] (5) -100.00%

Operating Budget Summary

There are two ambulances stationed at this base, one in operation and the other as a spare. They are rotated weekly to ensure they are deep cleaned
(santitized) and full stock checks are completed. One unit Is provinclally owned and the other Is capital property the DSSAB purchased with GRFN
funds. Both units are funded 100% for insurance, operation and maintenance costs.

The level and type of patient care supplies and equipment is mandated by 2012 Provincial Standards. EMS has established reliable and efficlent
supplier partnerships to sustain our level of preparedness. A reorganization of our warehouse using the electrenie call reports ensures timely and
efficent ordering of stock. Some of our patient care equipment Is maintained and serviced by Sault Ste. Marie Fire Services Paramedics.

KEY RESULT AREAS FOR 2014:
- Ensure balanced use of both vehicles to maximize thelr life &
ensure uninterupted service in the event of a mechanical fallure

- Sustain sufficlent supply of quality products to continue to - Provide certifiation course for maintenance staff to ensure
provide high quality, uninterrupted patlent care in a cost patient care equipment Is maintained to manufacturers’
efficlent manner. specifications

- Continue to assess new pieces of equipment designed to
increase patient and paramedic safety

- Review response request times vs shift coverage time and - Maintain response times inline with newly established adjust shift
time if necessary to ensure the fastest delivery Response Time Performance Plan

service possible - rotate paramedics to bulld and maintain skills and create a
- ensure all staff are familar with the response area geography better ‘team’ working environment.

and local common names and access polnts

- Ensure this station meets the same standards as the Sault Ste.
Marle statlons.

- As requested and when avallable, provide standby coverage at
First Nations public events.




Department

City of Sault Ste Marie
HUMAN RESOURCES DEPARTMENT

REVENUE
Government grants {including OMPF)

EXPENDITURES
Salaries and benefits

Travel and training

Vehicle allowance, maintenance and repairs
Materials and supplies

Maintenance and repairs

Purchased and contracted services

Capital expense

TAX LEVY

Budget Summary
2013 2014 %
Change Change
BUDGET BUDGET (2014 10 2013) (2014 to 2013)
20,625 0 (20,625} -100.00%
20,625 0 (20,625) -100.00%
1,144,067 1,157,330 13,263 1.16%
56,685 56,685 0
1,000 1,000 0
67,085 37,085 (30,000) -44.72%
4,500 4,500 0
270,775 273,775 3,000 1.11%
11,500 11,500 0
411,545 384,545 (27,000) -6.56%
1,565,612 1,541,875 (13,737) -0.88%
1,534,987 1,541,875 6,888 0.45%



HUMAN RESOURCES: ADMINISTRATION

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)

REVENUE
Government grants (including OMPF) 20,625 0 (20,625) -100.00%

20,625 o (20,625) -100.00%
EXPENDITURES
Salaries and benefits 616,217 621,540 5,323 0.86%
Travel and training 13,215 13,215 0
Materials and supplies 22,970 22,970 0
Maintenance and repairs 1,000 1,000 1]
Purchased and contracted services 56,685 56,685 1]
Capital expense 2,000 2,000 o

95,870 95,870 4]

712,087 717,410 5,323 0.75%

TAX LEVY 691,462 717,410 25,948 3.75%

Operating Budget Summary

Department Head and Manager of Human Resources conduct negotlations and administer collective agreements, ensure hiring
function Is provided, consistent with City Pollcy and the needs departments. Department Head carrles out Iabour relations, job
postings, promotlens with bargaining units, directs corporate tralning and seniority administration. Administration staff maintains
employee docurment’s, ensure proper benefit coverage,

prepares and subm/its data for pensions, compensation, disabilities and death claims as well as accurate reporting of pension
contributions.

OBJECTIVES

- ensures satisfactory resclution of collective agreements - provides testing for prospective candidates for
- hire, promote suitable qualified employees various employment flelds

- provide arientation to new employees - to ensure provision of benefits, i.e. penslons,

- to administer the requirements at various legislated changes, disability, compensations

l.e. duty to accommodate (Human Rights)
- administration of Non Union and Local 67 Job Evaluation
systems




[HUMAN RESOURCES: HEALTH & SAFETY

2014 OPERATING

BUDGET
2013 2014 3 %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)
REVENUE
EXPENDITURES
Salaries and benefits 99,131 106,055 6,924 £.98%
Travel and training 10,885 10,885 0
Vehicle allowance, maintenance and repairs 500 500 1}
Materlals and supplies 1,165 1,165 ]
Maintenance and repairs 3,500 3,500 0
16,050 16,050 0
115,181 122,105 6,924 6.01%
TAX LEVY 115,181 122,105 6,924 6.01%
Operating Budget Summary
Overview of Activities:
- Preparation of policies, reports, recommendations re: Health - Monitoring of policies and safety training programs
Safety Act

- Review developmants in Health & Safety Law and current

practices

- Coordinate activities of Health & Safety Committees and E.AP
- Lialson with outside agencies {i.e. Ministry of Labour, LA.P

C5.A.0., MHSA)

Program

workplace parties

- Reduction of accldents and illnesses potential on City wide - Focus upon accident prevention policies & practices

basis
- Deliver specific Health and Safety workshops

- Control of Workplace Hazardous Material Information System

- Give advise and direction regarding Health and Safety Programs
- Inspection, accident investigations and recommendations to




[ HUMAN RESOURCES: DISABILITY MANAGEMENT

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 to 2013)
REVEMUE
EXPENDITURES
Salaries and benefits 85,790 98,510 2,720 2.84%
Travel and training 1,700 1,700 0
Vehicle allowance, maintenance and repairs 500 500 0
Materials and supplies 2,300 2,300 a
Purchased and contracted services 80,090 80,090 0
Capital expense 500 500 0
85,090 85,090 0

180,880 183,600 2,720 1.50%

TAX LEVY 180,880 183,600 2,720 1.50%

Operating Budget Summary
Overview of Activities:

- Develop & implement corporate "Return to Work”
programs, policles and procedures

| - Facllitate all aspects of returning disabled workers to the
workplace for W.S.1.B. and Non-Occupational claims

- Represent City at W.S.|.B. appeals or challenges to benefit
entitlement

- Liaison with W.5.1.B. disabliity insurance providers

- Monitor & administer W.5.1.B. Control Program
- Documentation of all case management plans and activities
- Training of employees in disabifity management practices

« Liason with Non-Occupational Disability Management provider




[ HUMAN RESOURCES: SUMMER STUDENTS

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 to 2013)

REVENUE
EXPENDITURES
Salaries and benefits 17,476 15,775 (1,701) -9.73%

17,476 15,775 (1,701) -9.73%
TAX LEVY 17,476 15,775 {1,701) -9.73%

Operating Budget Summary

Salary and benefits for two summer students. This program Is subsidized by Summer Career Placement and Summer Job Services.




HUMAN RESOURCES: CORPORATE RECRUITMENT & TRAINING

LT

o e = = - o

Onrarlcd?rc = 2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 10 2013) (2014 to 2013)
REVENUE
EXPENDITURES
Travel and training 10,885 10,885 0
Materials and supplies 650 650 0
Purchased and contracted services 18,000 21,000 3,000 16.67%
29,535 32,535 3,000 10.16%
29,535 32,535 3,000 10.16%
TAX LEVY 29,535 32,535 3,000 10.16%

Operating Budget Summary

Corporate training focuses on training needs commen across departments. Training courses will concentrate on providing employees with skills for
working with the public and other general staff skill development such as computer sofiware.

Corporate training will be driven by the objectives of the Strategic Plan and the Continuous Quality Improvement Program. To continue the primary
focus upon developing a "Customer Service Based Organization” as part of the Strategic Plan. It will be a very participative corporate program
involving a broad

range of training initiatives from senior staff to front line supervisors and employees,




OnrurloﬂhConod

REVENUE

EXPENDITURES
Benefits

Materials and supplies

TAX LEVY

HUMAN RESOURCES: RETIREE BENEFITS

2014 OPERATING
BUDGET
2013 2014 %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)
311,888 311,885 (3 0.00%
311,888 311,885 {3) 0.00%
27,000 0 (27,000} -100.00%
27,000 0 (27,000) -100.00%
336,888 311,885 {27,003) -7.97%
338,868 311,885 (27,003) -1.97%

Operating Budget Summary

| This cost centre was set up to handle the payment of benelfits of retirees.
The cost centre also includes the provision of cost of retirement receptions (material and services).

Materials/Services costs iclude the purchasing of retirement clocks/rings and engraving of same.




REVENUE

EXPENDITURES

Purchased and contracted services

TAX LEVY

HUMAN RESOURCES: EMPLOYEE ASSISTANCE PROGRAM

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 t0 2013) (2014 to 2013)
41,000 41,000 ]
41,000 41,000 0
41,000 41,000 0
41,000 41,000 0

erating Bud ummal

This cost centre is a Resource Program designed to provide assistance to City employees through counseling and rehabifitation. Its function is to
assist employees with person and/or health problems, which affect job performance. The aim is to detect problems early and initiate treatment

promptiy, so

that costs of prablems (lateness, absenteeism, and accidents) can be reduced.

Increase in cost due to uncontrollable increase in provider fees and increased employee usage.

NOTE: This represents the tota! cost of E.A.P. However, due to charge backs billed to Library, E.D.C. and Police Services the City cost is

approximately $41,000.




[-HUMAN RESOURCES: DISABLED PREMIUMS

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013} (2014 to 2013)

REVENUE
EXPENDITURES
Benefits 3,565 3,565 0

3,565 3,565 0

3,565 3,565 0
TAX LEVY 3,565 3,565 0

Operating Budget Summary

Employees receiving a Disability Waiver of Group Life Insurance premium. The City is responsible for the payment of this benefit.

The City undertook to pay this benefit directly for employees thereby avoiding administrative costs through the insurer.




REVENUE

EXPENDITURES

Travel and training
Purchased and contracted services

TAX LEVY

HUMAN RESOURCES: LEADERSHIP PERFORMANCE

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) {2014 to 2013)
10,000 10,000 0
25,000 25,000 0
35,000 35,000 0
35,000 35,000 1]
35,000 35,000 0

Operating Budget Summary

The Corporate Strategic Plan and the NQt - Progressive Excellence Appraisal and Leadership training were objectives of the Corporation. This
budget provides for an-going training for genera! leadership and staff development.

This budget also focuses upon Senior Staff development initiatives.




HUMAN RESOURCES: GENERAL HEALTH & SAFETY

R
s bt 2014 OPERATING
Onrario Canado BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 to 2013}
REVENUE
EXPENDITURES
Travel and training 10,000 10,000 0
Materials and supplies 13,000 10,000 (3,000 -23.08%
Capital expense 9,000 9,000 0
32,000 29,000 (3,000} -9.38%
32,000 29.000 (3,000} -9.38%
TAX LEVY 32,000 29,000 (3,000) -9.38%

Operating Bu Summal

Contingency fund for emergency Health and Safety and ergonomic expenditures, which arise during the budget year for which funds have not been
allocated.

i.e. - legislated equipment/programs
- any actlon required as a result of orders issued by the
Ministry of Labour, Health and Environment and Workplace
Safety & Insurance

Mandatory First Aid, C.P.R. training courses. This budget is administered by the Human Resources Department.




HUMAN RESOURCES: ASBESTOS PROGRAM

P Wi ot 2014 OPERATING
Onmrlo%Conada BUDGET
2013 2014 3 %
Change Change
BUDGET BUDGET (2014 to 2013) {2014 10 2013)
REVENUE
EXPENDITURES
Purchased and contracted services 50,000 50,000
50,000 50,000
50,000 50,000
TAX LEVY 50,000 50,000

Operating Budget Summary

Program to Identify and remediate Asbestos In municipal buildings.




Department

REVENUE
Fees and user charges

EXPENDITURES
Salaries and benefits

Travel and training

Vehicle allowance, maintenance and repairs
Materials and supplies

Maintenance and repairs

Rents and leases

Taxes and licenses

Purchased and contracted services
Transfer to own funds

Capital expense

TAX LEVY

Clty of Sault Ste Marie

LEGAL DEPARTMENT
Budget Summary
2013 2014 $ %
Change Change
SUDGET BUDGET (2014 to 2013) (2014 to 2013)
2,142,965 2,192,865 50,000 2.33%
2,142,965 2,192,965 50,000 2.33%
954,023 1,052,865 98,842 10.36%
12,730 15,855 3,125 24.55%
250 250 0
78,630 77,815 (815) -1.04%
7.410 4,000 (3,410) -46.02%
26,700 73,275 46,575 174.44%
1,610,240 1,691,000 80,760 5.02%
255,100 252,000 (3,100) -1.22%
275,200 190,625 (84,575) -30.73%
9,000 9,000 0
2,275,260 2,313,820 38,560 1.69%
3,229,283 3,366,685 137,402 4.25%
1,086,318 1,173,720 87,402 8.05%



| LEGAL DEPARTMENT: ADMINISTRATION |

2014 OPERATING
2013 2014 5 %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 to 2013)

REVENUE
Fees and user charges 842,965 842,965 0

842,965 842,565 0
EXPENDITURES
Salaries and benefits 525,266 536,550 11,284 2.158%
Travel and training 4,585 7,600 3,015 65.76%
Materials and supplies 27,100 26,085 (1,015) -3.75%
Taxes and licenses 43,420 45,000 1,580 3.64%
Purchased and contracted services 38,400 33,400 (6,000) -15.23%
Transfer to own funds 275,200 190,625 (84,575) -30.73%
Capital expense 1,500 1,500 0

391,205 304,210 (86,995) -22.24%

916,471 840,760 (75,711) -8.26%
TAX LEVY 73,506 {2,205) (75,711) -103.00%

Operating Budget Summary

The Legal Qepartment conslsts of the City Solicitor, Administrative Assistant to the Clity Solicitor, Assistant City Solicitor, Solicitor/Prosecutor,
Property Clerk and Secretary/Receptionist. The staff operates on regular Civic Centre hours and does not ordinarlly Incur overtime hours. The
Legal Department provides a broad range of legal, technical and reference services to all branches of the Clty's operations. The service involves
not only responding

to Immediate ongoing needs for legal services but also involves the reduction of potential liability by Identifying possible problem areas and
planned legislation. The Legal Department's responsibllitles Include the acquisition and sale of properties on behalf of the Municipality as well
as preparation and management of leases, easements and the administration of the street and lane closing policy. The Legal Department also
provides evalutions for the Committee of Adjustment. The objectives of the Legal Department for 2014 are: to provide legal assistance and
advlce to City Council and staff, to process by-laws, agreements, opinlons, leases, FOI requests, easements and real estate transactions, to
represent the City and give advice with respect to all lawsuits which may be brought on behalf of or against the City, to prosecute persons
charged with offences contrary to City by-laws, to complete all property purchases, sales and expropriations authorized by City Councll, to
represent the City before varlous courts and tribunals including the Ontarlo Municipal Board and the Human Rights Tribunal.




2014 OPERATING
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013} (2014 to 2013)

REVENUE
EXPENDITURES
Maintenance and repairs 7,410 4,000 (3.410) -46.02%
Rents and leases 14,000 14,000 0
Taxes and licenses 5,000 1,000 {4,000) -80.00%

26,410 19,000 (7.410) -28.06%

26,410 19,000 {7,410) -28.06%
TAX LEVY 26,410 19,000 {7,410) -28.06%

Operating Budget Summary

All City owned revenue producing properties are subject to realty taxes. The City is also required to pay applicable local improvement
charges. This cost centre also includes the maintenance of City owned properties as well as varlous properties leased by the City.




LEGAL DEPARTMENT: INSURANCE

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 to 2013)

REVENUE
EXPENDITURES
Taxes and licensas 1,561,820 1,645,000 83,180 5.33%

1,561,820 1,645,000 83,180 533%

1,561,820 1,645,000 83,180 5.33%
TAX LEVY 1,561,820 1,645,000 83,180 5.33%

Operating Budget Summary
The Insurance cost centre Includes all types of insurance purchased by the City (Including Police and the Library Board).
This cost centre Includes the following types of insurance - comprehensive ltabllity, property insurance {including buildings contents and

valuable papers), crime Insurance {protectlon against dishonesty, deceit and forgery) electronic data processing, boiler and machinery,
automoblle insurance, Including non-owned automobiles, errors and omissions, environmental liabllity, conflict of interest and excess Habllity.




LEGAL DEPARTMENT: PROVINCIAL OFFENCES

2014 OPERATING
2013 2014 § %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)
REVENUE
Fees and user charges 1,300,000 1,350,000 50,000 3.85%
1,300,000 1,350,000 50,000 3.85%

EXPENDITURES
Salaries and benefils 282,998 345,870 62,872 22.22%
Travel and training 8,145 8,255 110 1.35%
Vehicle allowance, maintenance and repairs 250 250 0
Materials and supplies 51,530 51,730 200 0.39%
Rents and leases 12,700 59,275 486,575 366.73%
Purchased and contracted services 215,700 218,600 2,900 1.34%
Capital expense 7,500 7,500 0

295,825 345,610 49,785 16.83%

724,582 861,925 137,343 18.95%
TAX LEVY {575,418) (488,075) 87,343 -15.18%

Cperating Budget Summary

The Provincial Offences Division Is responsible for the administration and prosecution of Provincial Offences Act matters. The POA Division
employs 3 full-time and one part-time administration staff, Including the Court Liaison Supervisor, as well as a full-time Municipal Prosecutor.
Charges filed and processed by this office include matters under such statutes as the Highway Traffic Act, Compuisory Automabile Insurance Act,
Liquor Licence Act and the Fish and Wildlife Conservation Act among many others. The POA office administers 15,000-18,000 charges a year, the

majority
{12,000) comprising of tickets.

The City also administers two satellite courts in Wawa and Thessalon. The POA office generates on average over one million dollars In gross

revenue, the net of which is distribute ameng our municipal partners.

This cost centre includes most of the operating expenses related to the operation of the administration office.




Department

REVENUE
Fees and user charges
Government grants (including OMPF)

EXPENDITURES
Salaries and benefits

Travel and training

Vehicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies

Maintenance and repairs

Rents and leases

Taxes and licenses

Purchased and contracted services
Transfer to own funds

Capital expense

TAX LEVY

Clty of Sault Ste Marie

POLICE SERVICES
Budget Summary
213 2014 5 %
Change Change
BUDGET BUDGET (2014 to 2013} {2014 to 2013)
291,505 293,505 2,000 0.68%
1,195,500 1,244,500 49,000 4.10%
1,487,005 1,638,005 51,000 3.43%
21,564,565 21,615,509 50,944 0.24%
383,215 392,770 9,555 2.49%
496,630 494,545 (2,085) -0.42%
383,840 383,840 0
658,235 674,150 15,915 2.42%
271,455 323,335 51,880 19.11%
117,700 117,700 0
83,000 88,000 5,000 6.02%
435,930 492,780 56,850 13.04%
166,000 165,000 0
396,615 373,855 (22,760) -5.74%
3,391,620 3,505,975 114,355 3.37%
24,956,185 25,121,484 165,299 0.66%
23,469,180 23,583,479 114,299 0.49%



REVENUE
Fees and user charges
Government grants (including OMPF)

EXPENDITURES

Salaries and benefits

Travel and training

Vehicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies

Maintenance and repairs

Rents and leases

Taxes and licenses

Purchased and contracted services
Transfer to own funds

TAX LEVY

i POLICE SERVICES: EXECUTIVE

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 to 2013)

291,505 293,505 2,000 0.69%
1,195,500 1,244,500 49,000 4.10%
1,487,005 1,538,005 51,000 3.43%
1,237,229 1,298,870 61,641 4.98%
£1,985 52,295 300 0.58%
24,590 24,635 45 0.18%

6,000 6,000 0
130,965 128,450 (2,515) -1.92%
27,135 35,485 8,350 30.77%

117,700 117,700 o
83,000 88,000 5,000 6.02%
236,830 294,280 57,450 24.26%

165,000 165,000 o
843,215 911,845 68,630 8.14%
2,080,444 2,210,715 130,271 6.26%
593,439 672,710 79,2711 13.36%

Operating Budget Summary

Crime Stoppers.

Total staff in Executive Services includes 5 Police Officers and 4 Civilians.

EXECUTIVE SERVICES is comprised of the Office of the Chief of Pollce, Deputy Chief, Crime Stoppers, Finance Services, and the Planning & Public
Relations Bureau. The Chief of Police is responsible for administering the Police Service and overseeing its operation In accordance with the
objectives, priorities, and policies established by the Police Services Board, He is also responsible for the supervision of Support Services and
Administration Services. The Deputy Chief is responsible for the supervision of Patrol Services and Investigation Services and the oversight of

Finance Services prepares the operating budget with input from all Division Heads. During the course of the year, each Divislon Head Is
responsible for the budget ltems relating to their own cost centre. The Office of the Chief of Police continuously reviews the budget to ensure
compliance with the Palice Services Board's requirements and policies. The functions of Finance Services includes all aspects of payroll, accounts
payable and receivable, and all ensulng statistical reports.

The Planning and Public Relations officer, who reports to the Chief of Police, is responsible for strategic planning, policy development and
research, media relations, alarm disputes/isses and Board & taxi by-laws.




POLICE SERVICES: SUPPORT SERVICES

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) {2014 to 2013}

REVENUE
EXPENDITURES
Salaries and benefits 3,341,733 3,208,970 {42,763) -1.28%
Travel and training 51,270 54,725 3,455 6.74%
Vehicle allowance, maintenance and repairs 17,895 13,895 {4,000) -22.35%
Utilities and Fuel 183,300 183,300 0
Materials and supplies 269,985 278,080 8,085 3.00%
Maintenance and repairs 241,520 285,050 43,530 18.02%
Purchased and contracted services 120,200 120,600 400 0.33%
Capital expense 308,820 275,650 (33,170) -10.74%

1,192,980 1,211,300 18,310 1.863%

4,534,723 4,510,270 (24,453) -0.54%
TAX LEVY 4,534,723 4,510,270 {24,453) -0.54%

Operating Budget Summary

An Inspector is in charge of Support Services, which encompasses Public Complaints, Internat Investigations, Management Services (vehicles and
bullding), Information Technology and Information Services. Total staff in Support Services includes 4 police officers, 28 full-time civllians, 1 full-
time speclal constable and 10 part-time clvilians. A Staff Sergeant and Civilian Clerk are assigned to Professional Standards Bureau. The Staff
Sergeant conducts internal audits and investigates complaints received from the public. The Sergeantin Management Services is responsible for
vehicle and building maintenance, evidence and property, the Pollce communicatlons system, and quartermaster stores. A special constable In
Management Services Is responsible for exhibits and property that are held In the possession of the Police Service. Responsiblities include the
recelving of, cataloguing, controlling and final disposition of thousands of pieces of evidence and recovered property each year. A Sgt oversees
Operators in Information Services which answer all emergency calls for service. There are 9 day shift staff assigned to the day to day operation
of our Central Records which is supervised by 1 Civilian Supervisor. Two front desk staff administer Taxi By-law 55, conduct criminal and Police
record searches, and complete requests for incident report Information. Ten part-time civilians type officer reports and relieve full-time
positions as needed. The Inspector in charge of Support Services continues to work very closely with all of his personnel to ensure that the
Police Service infrastructure continues to funtion efficlently, while ensuring that operating costs remaln at the lowest possible leve |.




REVENUE

EXPENDITURES

Salaries and benefits

Travel and training

Vehicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies

Maintenance and repairs

Capital expense

TAX LEVY

POLICE SERVICES: PATROL SERVICES

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013}

10,555,460 10,489,710 {65,750) -0.62%
80,600 80,100 (500) -0.62%
313,500 344,395 30,895 9.85%

160,000 160,000 0
105,885 107,380 1,485 1.41%

2,800 2,800 0
31,200 39,800 8,600 27.56%
693,985 734 475 40,490 5.83%
11,249,445 11,224,185 (25,260) -0.22%
11,249,445 11,224,185 (25,260) -0.22%

Operating Budget Summary

responsible for each of the 4

specially tralned to

Patrol, Bicycle

An Inspector is in charge of PATROL SERVICES, which includes Uniformed Officers, Traffic Services and members in highly specialized
emergency services units. Total staff In Patrol Services includes 88 Officers and 1 Clvillan. Front line supervisors (Staff Sergeants) are

uniformed platoons in Patrol Services. Patrol Services provides 24-hour, days a week coverage for immediate response to calls for service.
Moblle and/or foot Patrol Officers are constantly contact with the Central Emergency Reporting Bureau ensuring an efficient and rapld
response. A Staff Sergeant assists the Inspector in the coordination of the Emergency Services Unit. Twelve members of Patrol Services are

respond to high-risk incidents, calls involving weapons, and to assist in dynamic entrles and searches for wanted persons. Patrol Services has a
K-9 Unit consisting of one Constable and one dog, a German Shepherd dog named Justice. They assist in the investigation of break and enters,
searches for property, drug searches, wanted and missing persons. Patrol Services is also responsible for Motorcycle, Marine, Snowmobile

and Foot Patrol. Traffic Services consists of one Sergeant, three Constables, and a Civilian Clerk. The Traffic Sergeant Is responsible for
coordinating all special community events and parades, selective traffic enforcement, and the R.1.D.E. Program, The Clerk is responsible for
maintaining and recording accident reports, traffic offences, and arranging special duty assignment . The TrafficThe Alternate Reporting
Centre {ARC) Is mainly designed to assist members who need a temporary accomodation that will allow them to return to full duties.




POLICE SERVICES: INVESTIGATION SERVICES

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 10 2013) {2014 to 2013)
REVENUE
EXPENDITURES
Salaries and benefits 4,135,280 4,258,125 122,845 2.97%
Travel and training 97,650 97,550 0
Vehicle allowance, maintenance and repairs 114,945 84,970 (29,975) -26.08%
Utilities and Fue! 28,000 28,000 1]
Materials and supplies 114,295 118,895 4,600 4.02%
Capital expense 54,095 52,155 (1,940) -3.59%
408,885 381,570 (27,315) -6.68%

4,544,165 4,639,695 95,530 2.10%

TAX LEVY 4,544,165 4,639,695 95,530 2.10%

Operating Budget Summary

A Detective Inspector Is in charge of INVESTIGATION SERVICES, which Includes the Investigations Unit, Technological Crime Unit, Fraud Unit,
Forensic Identiication Unit, High School Llalson Program, Proceeds of Crime Unit, Domestlc Violence Coordinator, Intelligence Unit and the
Problem Ortented Pollcing Response Team {POPR). Staffing complement for Investigatlon Services Is 31 police officers and clvillan.
Investigation Services Is broken up into 2 distinct Investigation lines. One being Operation and the other Support. A Staff Sergeant
oversees each function. Operations consist of 2 teams with each supervised by a Sergeant who has 4 constables assigned to him/her. This
unit includes the Forenslc and Fraud Units. Support is comprised of the POPR unit, officers assigned to Criminal Intelligence, Domestlc
Violence Coordinator, 2 High School Liaison officers and the Technological Crime Unit. Investigation Services, primarily through the
Operations function, is responsible for investigating all major ceimes including murder, break and enter robbery, sexual assault, arson and
theft. Through the Support function a more proactive approach can be taken towards combating crime; this belng most notable through
efforts of the High School Lialson and POPR units.




EOL]CE SERVICES: COMMUNITY SERVICES

2014 OPERATING
BUDGET
2013 2014 s %
Change Change
BUDGET BUDGET (2014 fo 2013) {2014 1o 2013}
REVENUE
EXPENDITURES
Salaries and benefits 492 670 379,410 (113,260) -22.99%
Travel and training 0 2,100 2100
Vehicle allowance, maintenance and repairs 12,700 13,645 945 7.44%
Utilities and Fuel 2,540 2,540 0
Materials and supplies 9,350 13,150 3,800 40 64%
Purchased and contracted services 18,300 17,300 {1,000) -5.46%
Capital expense 0 850 850
42,890 49,585 6,695 15.61%

535,560 428,985 (106,565) -19.90%

TAX LEVY 535,560 428,995 (106,565) -19.90%

Operating Budget Summary

the School Safety

A Staff Sergeant Is currently in charge of COMMUNITY SERVICES, and supervises the activities of 3 constables. The 5/5ergeant's dutles Include
monitoring all of the Service's community-based pollcing programs such as Nelghborhood Watch and Block Parents, and directing the chitd
safety programs in all elementary schools In our City. The officers vislt all elementary schools numerous times during the school year. The
officers present lectures In each school on a wide variety of topics from Elmer the Safety Elephant to the VIP program. This sectlon supervises

Patrollers Program and arranges for the best patrollers to atten the National Jamboree held each spring In Ottawa. Officers also supervise the
adult school crossing guards. Community Services is a liaison with many organizations and service clubs that work very closes with the Police
Service In our community-based polcilng programs, including the annual Crime Prevention Seminar and Police Community Programs Awards.
Lectures are also provided to many special interest groups such as teacher and parent assoclatlons, community agencies and neighbourhood
groups. Officers from this section are involved In many parades, fundraisers and other community events.




POLICE SERVICES: ADMINISTRATION SERVICES

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 fo 2013)
REVENUE
EXPENDITURES
Salaries and benefits 1,778,074 1,874,620 96,546 543%
Travel and training 96,600 100,800 4,200 4.35%
Vehicle allowance, maintenance and repairs 13,000 13,005 5 0.04%
Utilities and Fuel 4,000 4,000 1]
Materials and supplies 19,125 18,565 440 2.30%
Purchased and contracted services 15,600 15,600 0
Capital expense 2,500 5,400 2,900 116.00%
150,825 168,370 7,545 5.00%

1,928,899 2,032,990 104,091 5.40%

TAX LEVY 1,928,899 2,032,990 104,091 5.40%
Operating Bud mma

ADMINISTRATION SERVICES is managed by an Inspector and includes Human Resources, Personnel Services, Pay Equity, Training Services,
Court Services, Health & Safety and Student Placement. Human Resources Is staffed by the HR Coordinator who Is responsible for the
malntenance of personnel files, all human resource databases and reports, employee benefits, and Administration support. Human
Resources include WSIB reports, Health and Safety and Pay Equity compliance, recruitment and selection process for Civilian and Police
personnel, promotlonal processes, collective agreement applications, and other employment-related matters. The Tralning office is staffed
by one full-time officer and one part-time seconded use of force/firearms officer. They are responsible for all officer, civilian and special
constable training needs which includes in-service, firearms, use of force, line-up and outreach training. Court Services operates off-site In the
Crown Attorney's building. The Sergeant in charge supervises a staff of one police officer, one spectal constable and 4 full-time civillans.
They prepare the documentation required for the prosecution of all charges. The

Sergeant in charge of court security is responsible for overall security at the court house, which includes prisoner transportation, and ensuring
the security of Judges and persons taking part In or attending hearings/court. The court house security staff includes 2 constables, 4 full-time
speclal

constables and 3 part-time special constables.




Il_POLICE SERVICES: POLICE SERVICES BOARD

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013} {2014 1o 2013)

REVENUE
EXPENDITURES
Salaries and benefits 7,728 7.715 (13} -0.17%
Travel and training 5,200 5,200 0
Materials and supplies 8,630 8,630 0
Purchased and contracted services 45,000 45,000 0

58,830 58,830 0

66,558 66,545 (13) -0.02%
TAX LEVY 66,558 66,545 (13) -0.02%

Operating Budget Summary

The SAULT STE. MARIE POLICE SERVICES BOARD is responsible for the provision of policing services, law enforcement, and crime prevention in
the City of Sault Ste. Marie and Prince Township.

The Police Services Board halds menthly meetings and passes resolutions and by-laws for the governing of the Police Service. The amount
budgeted for the Board's requirement Is necessary to carry out its functional responsibilities.

The Police Services Board is responsible for negotiating collective agreements with the Sault Ste. Marie Police Association which represents all
Police Officers up to and including the rank of Staff Sergeant and the majority of Clvillans and the Sault Ste. Marie Senior Officers' Assaclation
which represents four Inspectors and four Senior Civillans. The Chief of Police and Deputy Chief of Police are not represented by an Association
as prescribed in the Police Services Act.

The Police Services Board is comprised of two provinclally appointed members, two members from City Councll, and one community member
appointed by Councll aleng with one part-time Secretary to the Police Services Board.

The Sault Ste. Marie Police Services Board was formerly known as the "Police Commission™, however, with revisions to the Pollce Services Act,
1990, this name was changed to reflect the Act.




| POLICE SERVICES: SUMMER PROGRAM |

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 t0 2013) (2014 t0 2013)

REVENUE
EXPENDITURES
Salaries and benefits 0 7,514 7.514

0 7514 7.514
TAX LEVY (] 7.514 7,514

Operating Budget Summary

The Sault Ste. Marie Police Service recelves funding for partial costs related to summer students. Funding has been difficult to secure over the
past few years.

We presently use this account for summer students outstide of thE NORTOP program, if any.




2014 OPERATING
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 t0 2013) {2014 to 2013)

REVENUE
EXPENDITURES
Salaries and benefits 16,391 575 {15,816) -96.49%

16,391 575 {15,816) -96.49%
TAX LEVY 16,391 575 {15,816) -96.49%

Operating Budget Summary
Northern Training Opportunities Program {N.O.R.T.0.P.) Students
Partial wages, vacation pay, and benefit costs for two students under this program.

Program incluctes:
. Neighbourhood Watch

Biz Watch

P.C. Cops

Crime Prevention Programs
Parade floats

Police / Public relations activities
Administrative/clerical duties




City of Sault Ste Marie

PUBLIC WORKS & TRANSPORTATION

Department

REVENUE

Fees and user charges

Government grants (including OMPF)
Contribution from own funds

Other income

EXPENDITURES
Salaries and benefits

Travel and training

Vehicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies
Maintenance and repairs

Taxes and licenses

Financial expenses

Purchased and contracted services
Transfer to own funds

Capital expense

Less: recoverable costs

TAX LEVY

Budget Summary
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 to 2013)
7,286,350 7,298,600 12,250 0.17%
1,755,000 1,723,805 (31,195) -1.78%
70,000 70,000 0
1,000 1,000 0
9,112,350 9,093,405 (18,945) -0.21%
25,054,047 25,711,827 657,780 2.63%
99,245 99,255 10 0.01%
3,172,650 3,143,460 (29,190) -0.92%
2,893,825 2,932,960 39,135 1.35%
3,156,150 3,184,010 27,860 0.88%
338,180 367,150 28,000 8.26%
373,595 340,575 {33,020) -8.84%
4,000 4,000 0
3,332,570 3,292,930 (39,640) -1.19%
2,709,521 2,547,580 (161,941) -5.98%
23,895 23,895 0
(328,130) (338,055) (9,925) 3.02%
15,776,471 15,597,760 (178,711) -1.13%
40,830,518 41,309,587 479,089 1.17%
31,718,168 32,216,182 498,014 1.57%



PUBLIC WORKS AND TRANSPORTATION:

ADMINISTRATION
2014 OPERATING
2043 2014 $ %
Change Change
BUDGET BUDGET (2014 tp 2013) {2014 10 2013)
REVENUE
EXPENDITURES
Salaries and benefits 1,250,036 1,822,760 572,724 45.82%
Travel and training 8,595 8,600 5 0.06%
Vehicle allowance, maintenance and repairs 39,510 20,300 {19,210) -48.62%
Materials and supplies 106,775 110,380 3,605 3.38%
Purchased and contracted services 12,500 15,000 2,500 20.00%
Capital expense 3,000 3,000 0
170,380 157,280 {13,100} -7.69%

1,420,416 1,980,040 559,624 39.40%

TAX LEVY 1,420,416 1,980,040 559,624 39.40%

| Operating Budget Summary

| This cost centre covers the wages and benefits for all administrative personnel. In 2014, department W5IB costs are reflected only In
| Administration. As well, the reallocation of WSIB corporately increased the budget for PWT by $113,035 over 2013.

| In additlon, therels a provision In account to cover costs of business travel, employee tralning, telephones and office equipment and supplfes.

Job training funds along with health and safety are located in this Cost Centre
|
)




REVENUE

EXPENDITURES

Salaries and benefits

Vehicle allowance, maintenance and repairs
Materials and supplies

Purchased and contracted services
Less: recoverable costs

TAX LEVY

‘ PUBLIC WORKS AND TRANSPORTATION: ROADWAYS

2014 OPERATING
2013 2014 $
Change Change
BUDGET BUDGET {2014 1o 2013) {2014 to 2013)

1,290,643 1,236,495 (54,148) -4.20%
1,003,330 925,200 (78,130) 7.79%
849,960 844,960 (5,000) -0.59%

11,500 11,500 0

(5,000) (5,000) 0
1,859,790 1,776,660 {83,130) 4.47%
3,150,433 3,013,155 (137,278) -4.36%
3,150,433 3,013,158 {137,278) -4.36%

Operating Budget Summary

| See Cost Centre 400-3014

i Control, Sanitary Sewers, Storm Sewers)

The Roadway Cast Centre covers varlous activities such as pothole patching, permanent repairs, grading, flushing and sweeping. Other
activities in this Cost Centre include ditching, laneway maintenance,culvert repairs/replacement,and guiderall maintenance.
These activitles run from April until November ,weather permitting.

! Works:Administration/Supervision/Overhead for Approved Staff numbers for all of Works [Roadways, Sidewalks, Winter




PUBLIC WORKS AND TRANSPORTATION: TRAFFIC

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 10 2013)
REVENUE
EXPENDITURES
Salaries and benefits 1,068,900 1,073,040 4,140 0.39%
Travel and training 10,135 10,140 5 0.05%
Vehicle allowance, maintenance and repairs 112,140 109,640 {2,500) -2.23%
Utilities and Fuel 79,000 82,000 3,000 3.80%
Materials and supplies 266,215 250,710 (15,505) -5.82%
Purchased and contracted services 150,000 165,000 15,000 10.00%
617,490 617,490 0

1,686,390 1,690,530 4,140 0.25%

TAX LEVY 1,686,390 1,690,530 4,140 0.25%

Operating Budget Summary

This Cost Centre provides funds to maintain and manage the traffic control systems for the safe and efficient movement of vehicles and
pedestrians.

Electronics personnel and paint crews, along with a sign palnter carry out the work.




PUBLIC WORKS AND TRANSPORTATION: SIDEWALKS

2014 OPERATING
2013 2014 5 %
Change Change
BUDGET BUDGET {2014 1o 2013) (2014 1o 2013)

REVENUE
EXPENDITURES
Salaries and benefits 480,562 449,055 {31,507) -6.56%
Vehicle allowance, maintenance and repairs 334,420 328,090 {6,330} -1.89%
Materials and supplies 92,030 97,030 5,000 5.43%
Purchased and contracted services 1,500 1,500 0

427,950 426,620 {1,330) -0.31%

908,512 875,675 (32,837) -3.61%
TAX LEVY 808,512 875,675 {32,837} -3.61%

Operating Budget Summary

This Cast Centre covers such activities as sidewalk repalrs,sidewalk replacement,curb repalrs and curb replacement. It also includes snow
| plowing and sanding of sidewalks.

Council approves the sidewalk/curb repairs on an annual basis.
The work In this Cost Centre Is carried out from early spring to late fall.
See Cost Centre 400-3014 Works:

Adminlstration/Supervision/Overhead for Approved Staff numbers for all of Works [Roadways, Sidewalks, Winter Control, Sanitary Sewers,
Storm Sewers)




PUBLI?WORKS AND TRANSPORTATION: WINTER

CONTROL
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 10 2013) {2014 t0 2013)
REVENUE
Fees and user charges 68,550 67,965 {585} -0.85%
68,550 67,965 (585) -0.85%

EXPENDITURES
Salaries and benefits 2,377,631 2,259,835 (117,796) -4.95%
Vehicle allowance, maintenance and repairs 2,496,220 2,468,830 {27.,390) -1.10%
Materials and supplies 794,490 842,280 47,800 6.02%
Purchased and contracted services 15,000 10,000 (5.000) -33.33%
Less: recoverable costs (40,000) (40,000} 0

3,265,710 3,281,120 15,410 0.47%

5,643,341 5,540,955 (102,386) -1.81%
TAX LEVY 5,574,791 5,472,990 (101,801) -1.83%

Operating Budget Summary

The activities under this Cost Centre include the various winter control functions of the department such as snow plowling of streets, bus stops and
lanes, the removal of snow from streets and the clearing of sand from all paved streets following the winter snowfall.

All of the activities under this Cost Centre provide a level of service for the safe movement of vehicles and pedestrians.

Winter control is carried out 24-hours a day, 7-days a week, as dictated by weather conditions. From November 13th {earller if the weather dictates),
until the end of the spring clean-tup.

See Cost Centre 400-4014
Works:Administration/Supervision/Overhead for Approved Staff numbers for all of Works {Roadways, Sidewalks, Winter Control, Sanitary Sewers,
Storm Sewers}




PUBLIC WORKS AND TRANSPORTATION: WORKS-

SUPERVISION/OVERHEAD
2014 OPERATING
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 to 2013)
REVENUE
EXPENDITURES
Salaries and benefits 2,756,856 2,928,995 172,139 6.24%
Travel and training 30,000 30,000 0
Vehicle allowance, maintenance and repairs 55,000 §5,000 0
85,000 85,000 0

2,841,856 3,013,995 172,139 6.06%

TAX LEVY 2,841,856 3,013,995 172,139 6.06%

Operating Budget Summary

This Cost Centre shows the wages and benefits for all Supervisory Staff. Also Included Is all overhead time {vacation, statutory holidays, sick
leave, etc) for all Works employees.

Approved Staff includes numbers for all of Works {(Roadways, Sidewalks, Winter Control, Sanitary Sewers and Storm Sewers)




| PUBLIC WORKS AND TRANSPORTATION: CARPENTRY J

SR 1 o 2014 OPERATING
i i BUDGET
Onrurlo‘h.Canoda
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 15 2013)

REVENUE
EXPENDITURES
Salaries and benefits 761,070 743,075 {17.995) -2.36%
Travel and training 4,230 4,230 0
Vehicle allowance, maintenance and repairs 15,490 15,480 0
Materials and supplies 19,775 19,780 5 0.03%
Less: recoverable costs (243,130) {253,055) (9,925) 4.08%

(203,635) {213,555) {9,920) 4.87%

557,435 529,520 (27,915) -5.01%

TAX LEVY 557,435 §29,520 (27,915) 5.01%

Operating Budget Summary

The Carpentry Cost Centre covers several types of constructfon projects.

This group will do work such as office renovatlons to contructing a new bullding .Their expertise is In concrete, framing,cabinetry and brick

work,

The Carpentry area does work for all departments under the City umbrella.




!

OnrorioaTtCnado

REVENUE

EXPENDITURES

Salaries and benefits

Travel and training

Vehicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies

Purchased and contracted services
Transfer to own funds

TAX LEVY

' PUBLIC WORKS AND TRANSPORTATION: BUILDINGS

AND EQUIPMENT
2014 OPERATING
BUDGET
2013 2014
Change Change
BUDGET BUDGET (2014 to 2013) {2014 to 2013)

2,344,990 2,341,125 {3,865) -0.16%

12,600 12,600 0
{3,259,110) (3,256,680) 2,430 -0.07%
1,214,860 1,214,895 35 0.00%
196,830 183,720 {13,110) -6.66%
136,565 143,565 7,000 5.13%

1,334,830 1,334,830 1]
(363,425) {367,070) (3,645) 1.00%
1,981,565 1,974,055 {7.510) -0.38%
1,981,565 1,974,055 {7,510) -0.38%

Operating Budget Summary

This Cost Centre provides funds for the cperatlon of the Main Garage at 128 Sackville Road. At this site thera Is a watchman on duty 24/7 and

part of his duties Is to receive after-hour calls from the public,and monitor alarms.

All repatrs to buildings and exterior grounds maintenance are paid out of this Cost Centre.

Costs such as heating,water and electricity are actlvitles also included in this Cast Centre.

The maintenance for the Works Divislons equipment is centrallzed at 128 Sackville Road,




REVENUE
Fees and user charges

EXPENDITURES

Salaries and benefits

Vehicle allowance, maintenance and repairs
Utilities and Fue!

Materials and supplies
Purchased and contracted servicas

TAX LEVY

PUBLIC WORKS AND TRANSPORTATION: SANITARY
SEWERS
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013} (2014 to 2013)
17.500 17,500 0
17,500 17,500 0
820,611 784,260 (36,351) -4.43%
364,695 353,210 {11,485) -3.15%
0 25,000 25,000
214,890 207,390 (7,500) -3.49%
47,000 28,500 {18,500) -39.36%
626,585 614,100 (12,485) -1.99%
1,447,196 1,398,360 (48,836) -3.37%
1,429,696 1,380,860 (48,836) -3.42%

Operating Budget Summary

This Cost Centre funds the cleaning [flushing) of the sanitary sewer infrastructure.

Residential [ateral repairs on City property, main repairs and all inspections are charged to this Cost Centre. The maintenance for all 18

sanitary pump statlons Is on this Cost Centre.

See Cost Centre 400-4014

Works:Administration/Supervision/Overhead for Approved Staff numbers for all of Works {Roadways, Sidewalks, Winter Control, Santtary

Sewers, Storm Sewers)




REVENUE

EXPENDITURES

Salaries and benefits

Vehicle allowance, maintenance and repairs
Utilities and Fue!

Materials and supplies
Purchased and contracted services

TAX LEVY

PUBLIC WORKS AND TRANSPORTATION: STORM
SEWERS
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013} {2014 to 2013)
308,168 294,520 (13,648) -4.43%
151,745 151,750 5 0.00%
0 1,000 1,000
94,000 94,000 0
500 500 0
246,245 247,250 1,005 0.41%
554,413 541,770 (12,643) -2.28%
554,413 541,770 (12,643) -2.28%

Operating Budget Summary

This Cost Centre funds the cleaning (flushing) of the storm sewer Infrastructure.

Maln repairs and all inspections are charged to this Cost Centre

See Cost Centre 400-4014

Works:Administration/Supervision/Overhead for Approved Staff numbers for all of Works (Roadways, Sidewalks, Winter Control, Sanitary

Sewers, Storm Sewers)




REVENUE

Fees and user charges
Government grants (including OMPF)
Contribution from own funds

EXPENDITURES

Salaries and henefits

Travel and training

Vehicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies

Taxes and licenses

Financial expenses

Purchased and contracted services
Transfer to own funds

TAX LEVY

PUBLIC WORKS AND TRANSPORTATION:

WASTE

MANAGEMENT
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2034 to 2013)
3,184,600 3,184,600 1]
535,000 535,000 0
20,000 20,000 0
3,739,600 3,739,600 0
1,704,039 1,726,500 22,461 1.32%
5,000 5,000 0
682,185 802,380 120,195 17.62%
42,300 44,300 2,000 4.73%
46,000 48,000 0
116,070 84,650 (31,420) -27.07%
2,000 2,000 0
2,410,305 2,451,100 40,795 1.69%
1,182,650 1,003,775 (178,875) -15.12%
4,486,510 4,439,205 (47.305) -1.05%
6,190,549 6,165,705 (24,844) -0.40%
2,450,949 2,426,105 (24,844) -1.01%

Operating Budget Summary

This Cost Centre is for the environmentally safe disposal of approximately 70,000 tonnes of municipal waste annually, in accordance with

Ministry of Environment regulations and the Certificate of Approval.

With approximately 9 years of life left in site capacity, emphasls is belng placed on waste diversion.

The waste contracts increase every year by the CPlindex and the Fuel escalation cost.
Up until now we have funded the increases from our current budget but will require budget Increases in future years.
This budget includes $10,500 for the approved not for profit tipping fee rebate program.




LPUBLIC WOI'\:I-(S AND TRANSPORTATION: PARKS J

. — e o e e o e

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) {2014 to 2013)
REVENUE
EXPENDITURES
Salaries and benefits 2,114,636 2,163,085 48,449 2.29%
Travel and training 3,470 3,470 0
Vehicle allowance, maintenance and repairs 378,315 370,320 {7,995) 2.11%
Utilities and Fuel 60,100 61,700 1,600 2.66%
Materials and supplies 244,380 245,390 1,010 0.41%
Taxes and licenses 1,600 0 (1,600} -100.00%
Purchased and contracited services 148,260 155,260 7,000 4.72%
Less: recoverable costs (40,000) (40,000) 0
796,125 796,140 15 0.00%

2,910,761 2,959,225 48,464 1.66%

2,910,761 2,959,225 48,464 1.66%
Operating Budget Summary

This cost centre provides for regular administrative functions for the Parks Division.

| Staff wages for the Parks Area Coordinator,Operations,Sportfield Maintenance Supervisor,Forestry/Horticulture maintenance Supervisor, are
within this Cost Centre.

This Cost Centre is utilized for the general maintenance and purchases required for all Park sites.Included is the grass cutting,structural
maintenance,etc..

Caretaking of our Sport Complexes,as well as all related services such as field lining are included along with Forestry a Horticulture and Green
House operations.The Hub trail will be malntained through this division also.

Also Included Is the benefits,uniform allowances,safety supplies,training,etc.for employee's.




| PUBLIC WORKS AND TRANSPORTATION: CEMETERY

2014 OPERATING
2013 2014 5 %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)

REVENUE
Fees and user charges 1,067,655 1,067,665 10 0.00%
Contribution from own funds 50,000 50,000 0

1,117,655 1,117,665 10 0.00%
EXPENDITURES
Salaries and benefits 815,958 798,805 (17,153) -2.10%
Travel and training 2,000 2,000 0
Vehicle allowance, maintenance and repairs 47,875 48,100 225 0.47%
Utilities and Fuel 94,000 100,500 6,500 6.91%
Materials and supplies 64,590 64,590 0
Financial expenses 2,000 2,000 0
Purchased and contracted services 69,185 62,695 (6,500) -9.35%
Transfer to own funds 22,041 38,975 16,934 76.83%

301,701 318,860 17,159 5.69%

1,117,659 1,117,665 6 0.00%

TAX LEVY 4 i) {4) -100.00%

Operating Budget Summary
This cost centre provides for the year round operations of the municipal cemeteries. {Greenwood - New / Old, Holy Sepulchre, West Korzh and

Pine Grove.) Included in the cost centre are the year round operation expenditures of the cemeteries are the malntenance costs of the
administrative office, crematorium, visitation room, chapel, mechanic's garage, main garage, mausoleum and columbariums. Also included in
this cost centre are the expenditures for the summer maintenance of the Queen Street Historical Cemetery. Wages and benefits for
administrative and unionized personnel

are contalned In this cost centre.

With the constant demand for mausoleums, construction of Phase IV of the cemetery master plan should commence in September 2014 with
anticipated completeion of June 2015.

A consultant's report Is recommended for storm water management for the development and expansion of the south eastern section of New
Greenwood Cemetery.

The cemetery cantinued In 2013 with the reseeding program that was established in 2009 after the Provinclal banned pesticide. Overseeding
and constant cutting reduces the weed problem. The hydroseeder was utilized to water and reseed large areas of the cmetery that were
effected by grubs. The cemetery will continue with overseeding and continuous cutting to ensure the cemetery remains weed free.




| PUBLIC WORKS AND TRANSPORTATION: SCHOOL

| GUARDS
2014 OPERATING
BUDGET
2013 2014 S %
Change Change
BUDGET BUDGET {2014 10 2013) {2014 to 2013)
REVENUE
EXPENDITURES
Salaries and benefits 279,001 279,000 1) 0.00%
Vehicle allowance, maintenance and repairs 0 985 985
Materials and supplies 0 1,795 1,795
0 2,790 2,790

279,01 281,790 2,789 1.00%

TAX LEVY 279,001 281,790 2,789 1.00%

Operating Budget Summary

This Cost Centre provides funds for school guards under the direction of 3 Supervisor who reports to City Police Services an the Deputy
Commisioner of PWT.
This service provides adults to assist children at 25 locations across the City.




Division

REVENUE

Fees and user charges

Govermnment grants (including OMPF)
Other income

EXPENDITURES
Salaries and benefits

Travel and training

Vehicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies

Maintenance and repairs

Taxes and licenses

Purchased and contracted services
Transfer to own funds

Capital expense

TAX LEVY

Clty of Sault Ste Marie

TRANSIT
Budget Summary
2013 2014 5 %
Change Change
BUDGET BUDGET (2014 to 2013) {2014 to 2013}
2,570,675 2,583,500 12,825 0.50%
1,220,000 1,188,805 (31,195) -2.56%
1,000 1,000 0
3,791,675 3,773,305 {18,370) -0.48%
6,487,686 6,619,612 131,926 2.03%
22,015 22,015 0
745,565 745,565 0
1,387,215 1,387,215 0
158,925 163,985 5,060 3.18%
210,330 238,330 28,000 13.31%
209,575 208,575 0
164,770 87,535 (77.235) -46.87%
130,000 130,000 0
16,895 16,895 0
3,045,290 3,001,115 (44,175) -1.45%
9,532,976 9,620,727 87,751 0.92%
5,741,301 5,847,422 106,121 1.85%



l PUBLIC WORKS AND TRANSPORTATION: TRANSIT -

1 ADMINISTRATION
2014 QPERATING
BUDGET
2013 2014 5 %
Change Change
BUDGET BUDGET {2014 to0 2013) (2014 to 2013)
REVENUE
Fees and user charges 2,490,675 2,503,500 12,825 0.51%
Govemment grants (including OMFF) 1,220,000 1,168,805 (31,195) -2.56%
Other income 1,000 1,000 0
3,711,675 3,693,305 {18,370) -0.49%

EXPENDITURES
Salaries and benefits 566,392 404,965 (161,427) -28.50%
Travel and training 10,405 10,405 0
Materials and supplies 89,615 94,675 5,060 5.65%
Mainlenance and repairs 6,000 6,000 0
Taxes and licenses 600 600 0
Purchased and contracted services 87,535 87,535 0
Transfer to own funds 130,000 130,000 0

324,155 329,215 5,060 1.56%

890,547 734,180 {156,367) -17.56%
TAX LEVY {2,821,128) {2,959,125) {137,997) 4.89%

Operating Budget Summary

Cost centre supports all costs assoclated with the admin of the Transit Services Division re: planning, budgeting, marketing, revenue control,
scheduling and WSIB costs.

Applicable revenues have been adjusted to reflect reallstic projections for 2014,
This section covers wages and benefits for the office staff, which includes:Manager of Transit and Parking, Area Coordinator of Transh and
Parking, Accounts Clerk and Clerk Stenographer. In addition,all support costs for the operation of printing,coin counting,etc. for the

administrative office Is included.

One student assists in the office during the summer months. All personnel Issues, customer enquiries or complaints are processed by
administration.
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REVENUE

EXPENDITURES

Salaries and benefits

Travel and training

Vehicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies

Maintenance and repairs

Taxes and licenses

Capital expense

PUBLIC WORKS AND TRANSPORTATION: 'I:EANSIT =

OPERATIONS
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 10 2013) {2014 to 2013)
4,080,889 4,311,460 230,571 5.85%
11,610 11,610 0
12,840 12,840 0
2,500 2,500 0
29,500 29,500 1]
27,680 27,680 0
68,000 68,000 0
2,520 2,520 0
154,650 154,650 1]
4,235,539 4,466,110 230,57 5.44%
4,235,539 4,466,110 230,571 5.44%

Operating Budget Summary

also included within this
cost centre.

We currently provide 8 main line bus routes from this cost centre:
Eastside, Steelton, Secondline, Riverside, McNabb, Cedar Helghts, North St. and Sault College/Aigoma University

This cost centre represents the provision of conventional transit and charter bus service in Sault Ste. Marie. Parmanent hours include 59
operators and 3 Inspectors and 1 Tralning Supervisor. Al benefits and wages for the Inspectors and operators are included within thls cost
centre. Costs for the Inspectors’ vehicle malntenance and radio equipment purchase and licencing are Included. All operator tralning costs are

Cleaning and meal allowance has been eliminated and all funds for both areas are redirected to hourly wages. Benefits frozen at current levels
for the duration of the 2012 to 2015 coliect. agreement with ATU 1767; benefit savings to hourly wages.




PUBLIC WORKS AND TRANSPORTATION: TRANSIT - FLEET

e S = g — - o ey

2014 OPERATING
BUDGET
2013 2014 3 %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)

REVENUE
EXPENDITURES
Salaries and benefits 947,203 922,182 {25,021) -2.64%
Vehicle allowance, maintenance and repairs 498,090 498,090 0
Utilities and Fuel 1,196,285 1,196,285 0
Materials and supplies 25,800 25,800 0
Capital expense 6,375 6,375 0

1,726,550 1,726,550 0

2,673,753 2,648,732 (25,021) -0.94%
TAX LEVY 2,673,753 2,648,732 {25,021) -0.94%

Operating Budget Summary

This cost centre Includes the costs for the purchase of fuel, parts, and the salaries for {7) mechanlcs, (3) bus cleaners, (1) stores keeper and the
Shop Supervisor. On most days the malntenance shop operates for 21.5 hours from 4:30 a.m. to 2 a.m, All buses are fueled and cleaned on site
and close

to 1.2 million litres of low sulphur dlesel 1s used each yr.

The fleet consists of:

28 heavy duty 40° buses

10 Para buses

1 light duty bus

1 service truck

1 Inspectors van

2 Support vehicles (Used KIA and Dodge van)




PUBLIC WORKS AND TRANSPORTATION: TRANSIT -
GARAGE/PLANT MAINTENANCE

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)

REVENUE
EXPENDITURES
Salaries and benefits 129,122 115,870 (13,252) -10.26%
Utilities and Fuel 79,200 79,200 o
Materials and supplies 1,500 1,500 0
Mainienance and repairs 99,100 127,100 28,000 28.25%
Taxes and licenses 108,510 109,510 1]
Capital expense 8,000 8,000 o

297,310 325,310 28,000 9.42%

426,432 441,180 14,748 3.46%

426,432 441,180 14,748 3.46%

Operating Budget Summary

Assoclated costs to maintain the Transkt Garage at 111 Huron Street, 75 bus shelters and signage. The benefits and wages of two bodymen are
included In this cost centre. Damaged city vehicles are repalred in the body shop. $28B,000 transferred from discontinued tran cab program 10-
400-4125-6491 to maintenance&alterations 10-400-4106-6410




Onrotio?? anad

REVENUE

EXPENDITURES

Utilities and Fuel
Materials and supplies
Maintenance and repairs
Taxes and licenses

TAX LEVY

' PUBLIC WORKS AND TRANSPORTATION: TRANSIT -

| TERMINAL MAINTENANCE
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 1o 2013)

7,195 7.195 0

2,000 2,000 1]

77,5580 77,550 0
18,195 18,195 0
104,940 104,940 0
104,940 104,940 0
104,940 104,940 0

Operating Budget Summary

Subject cost centre is for the malntenance of the bus terminal at the corner of Queen and Dennis Streets. Costs include cleaning, security,
hydro, gas, summer and winter grounds malntenance.




REVENUE
Fees and user charges

EXPENDITURES

Salaries and benefits

Veahicle allowance, maintenance and repairs
Wilities and Fuel

Materials and supplies

Taxes and licenses

TAX LEVY

PUBLIC WORKS AND TRANSPORTATION: TRANSIT -

PARABUS
2014 CPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)
75,000 75,000 0
75,000 75,000 0
683,514 719,460 35,946 5.26%
228475 228,475 0
102,035 102,035 o
9,550 8,550 o
10,650 10,650 0
350,710 350,710 0
1,034,224 1,070,170 35,946 3.48%
959,224 995,170 35,946 3.75%

Operating Budget Summary

1) board or alight from regular transit service.
2} walk a distance of 175 metres.

ambulatory cllents.

In total, 3,088 clients are registered with the program.

All benefits frozen at 2011 levels. savings directed to hourly wage.

This cost centre supports the delivery of specialized transit for those Individuals who are unable to:

Cost centre includes wages and benefits for 6 operators and 1 dispatcher. [n addition, costs for fuel, repalr parts and accesscries for our fleet
of Para buses are contained herewith. The speclalized Para bus service provides 58 hours of daily service during the week and 25 hours of
service per day on Saturday and Sunday. Cost centre also includes the contracted service costs to Checker cab for the transportation of




REVENUE
Fees and user charges

EXPENDITURES

Salaries and benefits
Vehicle allowance, maintenance and repairs

Materials and supplies
Taxes and licenses

TAX LEVY

PUBLIC WORKS AND TRANSPORTATION: TRANSIT -

COMMUNITY BUS
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)
5,000 5,000 0
5,000 5,000 0
80,566 145,675 65,109 80.81%
6,160 6,160 0]
960 960 0
2620 2,620 0
9,740 9,740 0
90,306 155,415 65,109 72.10%
85,306 150,415 65,109 76.32%

Operating Budget Summary

routes from two to three.

This cost centre supports the community bus program, which operates on a fixed route schedule five days per week. The program services
primarily housing complexes for senlor citizens and those individuals with speclal needs. Cost centre includes support costs for two community
bus vehicles, The wages and benefits for an operator Is also included in this cost centre.

$38,615 transferred from discontinued Trans Cab 10-300-4125-6491 to salaries 10-300-4120-6001 to support the expansion of community bus




| PUBLIC WORKS AND TRANSPORTATION: TRANSIT -

| TRANS CAB
] Onrorlo‘,h.Cc:do 2014 OPERATING
BUDGET
2013 2014 s %
Change Change
BUDGET BUDGET {2014 o 2013) {2014 to 2013)

REVENUE
EXPENDITURES
Purchased and contracted services 77,235 0 (77,235) -100.00%

77,235 0 (77,235) -100.00%

77,235 0 (77,235) -100.00%
TAX LEVY 77,235 0 (77,235) -100.00%

Operating Budget Summary

The Trans Cab program began In June of 2007 as a one year pilot project offering a suburban fixed route transit system that connects with our
Cedar Heights @ {Peoples Rd./Fourth Line} and Second Line bus routes® (Second Line/Arden 5t.).

Budget Involves funding for (7) hours of Trans Cab service per day. The Trans Cab program enhances local public transit therefore said cost
centre will is funded by Provincial Gas Tax.

Dutside contractor {Checker Cab) provides the trans cab vebhicle and operator.




[ PUBLIC WORKS AND TRANSPORTATION: PARKING

2014 OPERATING
BUDGET
2013 2014 b %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 to 2013)

REVENUE
Fees and user charges 377,370 377,370 0

377,370 377,370 0
EXPENDITURES
Salaries and benefits 193,260 191,665 {1.595) -0.83%
Travel and training 1,200 1,200 0
Vehicle allowance, maintenance and repairs 5270 5,270 0
Utilities and Fuel 16,350 16,350 0
Materials and supplies 7,280 11,990 4,700 64.47%
Maintenance and repairs 128,820 128,820 0
Taxes and licenses 46,350 46,350 0
Purchased and contracted services 165,475 160,775 (4,700) -2.84%
Transfer to own funds 40,000 40,000 0
Capital expense 4,000 4,000 0]

414,755 414,755 1]

608,015 606,420 (1,595) -0.26%
TAX LEVY 230,645 229,050 (1,595) -0.69%

Area Is responsible for the Parking Enforcement Program, operation of Municipal Lots, collection and processing of parkin meter revenues,
maintenance of meter equipment and preparation for the prosecution of unpald parking infractions.

NOTE:

A total of $40,000 has been transferred from other accounts within the global allocation for Parking Enforcement. The capital transfer will
occur for five years and will be used for the purchase and Installation of “pay and display” parking machines In the downtown core.

The Parking Enforcement Dlvision continues to administer and operate the eight- 2 hour free Municipal Parking Lots and the two permit only
laots. Yearly, monthly and daily spaces are available for lease.

PRIVATE PROPERTY:

The Parking Enforcement Division administers and trains Special Constables to enforce parking regulations on private property. There are
presently 141 Special Constables approved by munictpal by-law for this purpose. The Parking Enforcement Unit will also, upon request, enforce
viclations on private property the downtown core.




Clty of Sault Ste Marie

SOCIAL SERVICES DEPARTMENT

Department

REVENUE
Fees and user charges
Government grants (including OMPF)

EXPENDITURES
Salaries and benefits

Travel and training

Vehicle allowance, maintenance and repairs
Utilities and Fuel

Materials and supplies

Maintenance and repairs

Rents and leases

Purchased and contracted services

Grants to others

Capital expense

TAX LEVY

Budget Summary
2013 2014 5 %
Change Change
BUDGET BUDGET (201410 2013) (2014 to 2013)
9,705,542 9,120,105 (585,437) -6.03%
211,105 277,440 66,335 31.42%
9,916,647 9,397,545 (519,102) -5.23%
8,191,311 7,799,130 {392,181) -4.79%
89,300 84,800 (4,500) -5.04%
44,365 28,850 (15,515) -34.97%
26,000 28,160 2,160 8.31%
350,665 347,330 (3,335) -0.95%
18,600 18,600 0
273,500 270,040 (3,460) -1.27%
184,545 165,340 (19,205) -10.41%
17,063,700 17,063,700 0
120,500 127,500 7,000 5.81%
18,171,175 18,134,320 (36,855) -0.20%
26,362,486 25,933,450 (429,036) -163%
16,445,839 16,535,905 90,066 0.55%



REVENUE

EXPENDITURES

Salaries and benefits

Materials and supplies
Purchased and contracted services

TAX LEVY

SOCIAL SERVICES: ACCESSIBILITY

2014 OPERATING
BUDGET
2013 2014 %
Change Change
BUDGET BUDGET {2014 o 2013) {2014 to 2013}
0 121,830 121,830
95,000 95,000 0
4,000 4,000 0
99,000 99,000 0
99,000 220,830 121,830 123.06%
99,000 220,830 121,830 123.06%

Operating Budget Summary

Includes costs of Accessibility Advisory Committee, accessible projects ($85,000 annually) and alternate form costs. In 2014 staff costs are

transferred from DSSAB contracted services to 100% City costs.




SOCIAL SERVICES: EMERGENCY FUND

4 "TjJ ‘ 2014 OPERATING
DRl b BUDGET
Ontcrlo‘h.c:onda =
2013 2014 H %
Change Change
BUDGET BUDGET (2014 to 2013) {2014 to 2013)
REVENUE
EXPENDITURES
Purchased and contracted services 5,000 5,000 0
5,000 5,000 1]
5,000 5,000 0
TAX LEVY 5,000 5,000 0

Operating Budget Summary

Under Emergency Measures Ontario the Social Services Department has responsibllity for identification, reglistration, provision of food, clothing
and shelter and personal care needs for people displaced as a result of an Emergency or Disaster. This funding provides for training costs for
Red Cross Volunteer to provide these services In Emergency Shelters. These volunteers also provide the support when the City and the
Department assumes responsibllity for the evacuation of persons from other communitles. {ex. Kashechewan)




lSOCIAL SERVICES: LOCAL IMMIGRATION PROGRAM ~J

2014 OPERATING
P [P A BUDGET
Onrorlod?!.c:madc
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)

REVENUE
Government grants (inciuding OMPF) 196,700 277,440 80,740 41.05%

196,700 277,440 80,740 41.05%
EXPENDITURES
Salaries and benefits 149,089 229,790 80,701 54.13%
Travel and training 2,000 2,000 0
Materials and supplies 2,425 5,250 2,825 116.49%
Purchased and contracted services 46,400 40,400 {6,000) -12.93%

50,825 47,650 (3,175) -6.25%

199,914 277 440 77,526 38.78%

TAX LEVY 3,214 0 {3,214} -100.00%

| Operating Budget Summary

The Local Immigration Program will provide a collaborative framework to facilitate the development and implementation of sustainable
solutions for the integration of newcomers to Sault Ste. Marie. The overall objective of the LIP's Initlative Is to identify who will coordinate and
enhance local service delivery to newcomers while identifylng and minimizing duplication. The goal is to develop partnerships with
representatives from community

organizations which provide services to or have Interest in the integration of newcomers. The program has been extended to March 31st 2014
and

continuation of funding after this extension is anticipated. Current deliverables of LIP are: Community Awareness Campaign, Community
Immigration Forum, Progress Report, Enhanced Immplimentatlon Plan, Regional Expansion of LIP, and implementation of the recommendations
as outlined in the community immigration strategy.

The program is funded 100% by the Department of Citizenship and Immigration at the Federal level.




SOCIAL SERVICES:

DSSAB LEVY & ADMINISTRATION

2014 OPERATING
BUDGET
2013 2014 5 %
Change Change
BUDGET BUDGET (2014 10 2013) (2014 to 2013)
REVENUE
Fees and user charges 725,140 753,625 28,485 3.93%
725,140 753,625 28,485 3.93%
EXPENDITURES
Grants to others 17,063,700 17,063,700 0
17,063,700 17,063,700 0
17,063,700 17,063,700 0
TAX LEVY 16,338,560 16,310,075 {28,485) 0.17%

Operating Budget Summary

| must be added to the Tax Levy.

Levy included In 2014 Budget at the 2013 approved level. 2014 Levy amount must be submitted to the city by March 31, 2014. Any increase




SOCIAL SERVICES: DSSAB CONTRACTED SERVICES

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 1o 2013) (2014 to 2013)

REVENUE
Fees and user charges 8,980,402 8,366,480 {613,922) -6.84%
Government grants (including OMPF) 14,405 0 (14,405) -100.00%

8,994,807 8,366,480 (628,327) -6.99%
EXPENDITURES
Salaries and benefits 8,042,222 7,447,510 (594,712) -7.39%
Travel and training 87,300 82,600 (4,500) -5.15%
Vehicle allowance, maintenance and repairs 44,365 28,850 {15,515) -34.97%
Utilities and Fuel 26,000 28,160 2,160 8.31%
Materials and supplies 253,240 247,080 (6,160) -2.43%
Maintenance and repairs 18,600 18,600 0
Rents and leases 273,500 270,040 (3.460) -1.27%
Purchased and contracted services 129,145 115,940 (13,205) -10.22%
Capital expense 120,500 127,500 7,000 5.81%

952,650 918,970 (33,680) -3.54%

8,994,872 8,366,480 (628,392} -6.99%

TAX LEVY 65 0 (65) «100.00%

Qperating Budget Summary

The City provides the administrative services for all the program areas of the District of Sault Ste. Marie Social Services Administration Board,
Including Ontario Works, Social Housing and Housing Programs, Community Childcare, Commissioner and DSSAB executlve units. As well,

support is provided to Land Ambulance - Flre Services programs including Garden River.
All services are 100% subsidized by the Distristrict of Sault Ste. Marie Social Services Adminlistration Board.




Department

Clty of Sault Ste Marie
OUTSIDE AGENCIES & GRANTS TO OTHERS

REVENUE
Fees and user charges
Contribution from own funds

EXPENDITURES

Materials and supplies
Grants to others
Transfer to own funds

TAX LEVY

Budget Summary
2013 2014 5 %
Change Change
BUDGET BUDGET {2014 to 2013} (2014 1o 2013}
200,000 200,000 o
464,850 191,215 (273,635) -58.87%
664,850 391,215 (273,635) -41.16%
664,850 391,215 (273,835) -41.16%
8,432,795 8,539,545 106,750 1.27%
580,000 580,000 0
9,677,645 9,510,760 (166,885) -1.72%
9,677,645 8,510,760 (166,885) -1.72%
9,012,795 9,119,645 108,750 1.18%



OUTSIDE AGENCIES & GRANTS TO OTHERS: PUBLIC HEALTH

OPERATIONS
2014 OPERATING
BUDGET
2013 2014 5 %
Change Change
BUDGET BUDGET (2014 1o 2013) {2014 to 2013)

REVENUE
EXPENDITURES
Grants o others 2,145,040 2,145,040 0

2,145,040 2,145,040 0

2,145,040 2,145,040 0
TAX LEVY 2,145,040 2,145,040 1]

Operating Budget Summary

Annual levy from Algoma Public Health based upon 2013 [evy. Subject to change when levy request received in early 2014.




REVENUE
Fees and user charges
Contribution from own funds

EXPENDITURES

Materials and supplies

TAX LEVY

' RECRUITMENT

e e e S
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) (2014 to 2013}

200,000 200,000 0

464 850 191,215 {273,635) -58.87%
664,850 391,215 (273,635) -41.16%
664,850 391,215 (273,635) -41.16%
664,850 391,215 (273,635) -41.16%
664,850 391,215 (273,635) -41.16%

Operating Budget Summary

Funded from the City contribution from the Hospital Reserve (interest earned by the Reserve Fund) and contributions of $100,000 from each of
the Sault Area Hospital and Group Health Centre. Starting April 1, 2014, City contribution will be $100,000 per year.




Onrario

REVENUE

EXPENDITURES

Grants to others

TAX LEVY

Canado

| OUTSIDE AGENCIES & GRANTS TO OTHERS:
QUEENSTOWN BIA

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)
165,000 165,000 0
165,000 165,000 0
165,000 165,000 0
165,000 165,000 0

Operating Budget Summary

Queenstown operations. Added to Queentown business' property taxes. Net impact on budget is $0.




i

Ontarico M Canado

REVENUE

EXPENDITURES

Grants to others:
LIBRARY BOARD
CONSERVATION AUTHORITY
HUMANE SOCIETY
ART GALLERY OF ALGOMA
55M MUSEUM
BUSH PLANE MUSEUM
CULTURAL RECOGNITICN
SAFE COMMUNITIES
NORGOMA
MISC GRANT - ALGOMA UNIVERSITY
MISC GRANT - MEMORIAL EXEMPT
MISC GRANT - PEE WEE ARENA
MISC GRANT - OTHER SPORTS
RED CROSS GRANT
MISC GRANT-YOUTH PARTNERSHIP
CULTURAL GRANT-BUDGET

Total Grants to others

Transfer to own funds:
10-720-7200-6760 TRANSFER TO RESERVE

Total Transfer to own funds

TAX LEVY

OUTSIDE AGENCIES & GRANTS TO OTHERS: OUTSIDE

AGENCIES
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) {2014 to 2013)
2,764,715 2,811,035 46,320 1.68%
316,390 324,095 7,705 2.44%
464 875 475,590 10,715 2.30%
167,690 172,355 4,665 2.78%
170,500 173,080 2,560 1.50%
110,000 110,000 o
1,500 1,500 o
40,000 40,000 o
15,000 0 (15,000) -100.00%
40,000 40,000 ¢
17,000 17,000 o
21,000 21,000 o
10,000 10,000 0
50,000 50,000 o
12,500 27,500 15,000 120.00%
53,900 53,900 0
4,255,070 4,327.035 71,965 1.69%
80,000 80,000 0
80,000 80,000 0
4,335,070 4,407,035 71,965 1.66%
4,335,070 4,407,035 71,965 1.66%

Operating Budget Summary




REVENUE

EXFENDITURES
Grants to others:
ECONOMIC DEVELOP CORPORATION
DESTINY 55M
DEVELOPMENT S50
INNOVATION CENTRE
TOURIST PROMOTION

Total Grants to others

TAX LEVY

 OUTSIDE AGENCIES & GRANTS TO OTHERS: ECONOMIC

DEVELOPMENT
2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)
1,145,140 1,179,925 34,785 3.04%
30,000 30,000 o
246,000 246,000 0
277,890 277,890 0
166,655 168,655 0
1,867,685 1,902,470 34,785 1.86%
1,867,685 1,902,470 34,785 1.86%

Operating Budget Summary




REVENUE

EXPENDITURES

Transfer to own funds

TAX LEVY

DIVERSIFICATION

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)
500,000 500,000
500,000 500,000
500,000 500,000
500,000 500,000

Operating Budget Summary




Department

REVENUE

Taxation (excluding levy)

Payment in Lleu of taxes

Fees and user charges

Government grants (including OMPF)
Investment income

Other income

Prior year surplus

EXPENDITURES
Salaries
Benefits

Materials and supplies

Purchased and contracted services
Grants to others

Transfer to own funds

TAX LEVY

City of Sault Ste Marie
CORPORATE - FINANCIALS

Budget Summary
2013 2014 $ %
___ Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)
2,691,460 2,660,475 (30,985) -1.15%
4,317,240 4,430,690 113,450 2.63%
14,922,000 16,200,000 1,278,000 8.56%
18,229,000 17,244,700 (984,300} -5.40%
4,071,500 4,225,000 153,500 3.77%
1,400,000 1,350,000 (50,000) -3.57%
3,158,356 0 (3,158,356) -100.00%
48,789,556 46,110,865 (2,678,681) -5.49%
714 0 (714) -100.00%
111,140 20,000 (91,140) -82.00%
111,854 20,000 (91.854) -82.12%
222,000 371,005 149,005 67.12%
31,000 31,000 0
2,100,900 693,900 (1,407,000) -66.97%
11,476,816 13,125,980 1,649,164 14.37%
13,830,716 14,221,885 391,169 2.83%
13,842,570 14,241,885 289,315 2.15%
{34,846,986) (31,868,980) 2,978,008 -8.55%



Clty of Sault Ste Marie

PROVISIONS CURRENT
Budget Summary
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) (2014 to 2013)
REVENUE
Taxation (excluding levy) 2,691,460 2,660,475 {30,985) -1.15%
Payment in Lieu of taxes 4,317,240 4,430,690 113,450 263%
Fees and user charges 14,922,000 16,200,000 1,278,000 8.56%
Government grants (including OMPF) 18,229,000 17,244,700 (984,300) -5.40%
Investment income 4,071,500 4,225,000 153,500 3.77%
Other income 1,400,000 1,350,000 (50,000) -3.57%
Prior year surplus 3,158,356 0 (3,158,356) -100.00%
48,789,556 46,110,865 {(2,678,691) -5.49%
EXPENDITURES
Materials and supplies 0 150,505 150,505
Transfer to own funds 10,476,816 11,153,635 676,819 6.46%
10,476,816 11,304,140 827,324 7.90%

10,476,816 11,304,140 827,324 7.90%

TAX LEVY (38,312,740) (34,806,725) 3,506,015 -9.15%



! CORPORATE FINANCIALS: PROVISIONS CURRENT- REVENUE

2014 OPERATING
BUDGET
Revenue 2013 2014 3 %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 to 2013)

Taxation (excluding levy):

10-800-8000-5031 TAXATION SUPP RESIDENTIAL 635,000 635,000 0

10-800-8000-5061 TAXATION RAILWAY RIGHTS OF WAY 18,960 18,860 1]

10-800-3000-5062 TAXATION INTERNATIONAL BRIDGE 40,000 40,000 1]

10-800-8000-5083 TAXATION POWER GENERATION 1,568,440 1,568.440 1]

10-800-8000-5091 SPECIAL CHARGES QUEENSTOWN BIA 165,000 165.000 0

10-800-8000-5032 LOCAL IMPROVEMENTS 264,060 233,075 (30,985) -11.73%

Total Taxation {excluding levy) 2,691,460 2660475 (30,985) -1.15%
Payment in Lisu of taxes:

10-800-8000-5100 GRANT IN LIEU CANADA 1,164,205 1,188,120 24,915 214%

10-800-8000-5110 GRANT IN LIEY CAN BROADCASTING 5450 5,800 350 6.42%

10-800-8000-5112 GRANT IN LIEU CANADA POST CORP 82,640 84,740 2,100 254%

10-800-8000-5120 GRANT [N LIEU ONTARIO 1,787,580 1,891,135 103,555 5.79%

10-B00-8000-5125 GRANT IN LIEU HOSPITAL 21,825 21825 1]

10-800-8000-5126 GRANT IN LIEU CORR INSTITUTICN 10,500 10,500 [1]

10-B00-8000-5127 GRANT IN LIEU COLLEGE & UNIV 245775 259,725 13,950 5.68%

10-800-8000-5128 GRANT IN LIEU DOUCET CENTRE 1,200 1,200 0

10-800-8000-5130 GRANT IN LIEU LOTTERY CORP 382,050 386,465 4,375 1.15%

$0-800-8000-5140 GRANT IN LIEU PUBLIC UTILITIES 335,950 346,495 10,545 3.14%

10-800-8000-5142 GRANT IN LIEU PARKING AUTH 46,110 35,455 (10,855) -23.1%

10-800-8000-5144 GRANT IN LIEU TRANSPORTATION 117,845 117,545 (300) -0.25%

10-800-8000-5346 GRANT IN LIEU MUNICIP LANDFILL 116,070 80,685 (35,385) -30.49%

Total Payment in Lieu of taxes 4,317,240 4,430,690 113,450 263%
Fees and user charges.

10-800-8000-5081 SEWER SURCHARGE GROSS 14,522,000 16,200,000 1,278,000 8.56%

Total Fess and user charges 14,922,000 16,200,000 1,278,000 8.56%
Government grants {including OMPF):

10-800-8000-5200 ONT UNCOND ONT MUN PARTNERSHIP 18,229,000 17,244,700 {984,300} «5.40%

Total Govemnment grants (including OMPF) 18,229,000 17,244,700 {984,300} -5.40%
Investment income:

10-800-8000-5841 INTEREST PENALTY TAXES 1,160,000 1,215,000 55,000 4.74%

10-800-8000-5842 INTEREST PENALTY AR GENERAL 16,500 15,000 (1,500) -9,09%

10-800-8000-5846 INVESTMENT INCOME PUC 2,545,000 2,545,000 0

10-800-8000-5847 INVESTMENT INCOME BANK 350,000 450,000 100,000 28.57%

Total Investment income 4,071,500 4,225,000 153,500 377%
Other income:

10-800-8000-5860 SUNDRY REVENUE 50,000 0 (50,000) -100.00%

10-800-8000-5866 GAMING AND CASINO REVENUE 1,350,000 1,350,000 0

Total Other income 1,400,000 1,350,000 (50,000) «3.57%
Prlor year surplus:

10-800-8000-5901 SURPLUS PRIOR YEAR 1,515,000 o (1,515,000) -100.00%

10-800-8000-5904 SURPLUS RESERVES 1,628,356 0 {1,628,356) -100.00%

10-800-8000-5905 SURPLUS CAPITAL 15,000 o (15,000) -100.00%

Total Prior year surplus 3,158,356 0 (3,158,356) «100.00%

Total Revenue 48,789,556 48,110,865 (2,678,691) (5.45%)




CORPORATE FINANCIALS: PROVISIONS CURRENT -

EXPENDITURES
2014 OPERATING
BUDGET
Expenditures 2013 2014 $ %
Change Change
BUDGET BUDGET {2014 1o 2013) {2014 to 2013)

Materials and supplles:

10-800-B000-6550 PROJECT EXPENDITURES 0 150,505 150,505

Total Materials and supplies 0 150,505 150,505
Transfer to own funds:

10-800-8000-6760 TRANSFER TO RESERVE 1,628,356 1,000,000 (628,356} -38 58%

10-800-B000-6772 TRANSFER TO CAPITAL 8,832,480 10,153,835 1,320,175 14.95%

10-800-B000-5773 TRSF TO CAPITAL FROM SURPLUS 15,000 0 {15,000} -100.00%

Total Transfer to own funds 10,476,816 11,153,635 876,819 5.48%
Total Expanditures 10,478,816 11,304,140 827,324 7.90%

Operating Budget Summary
Transfer to Reserve: 2013 reflects 2012 surplus transferred to reserves. In 2014 the transfer reflects $1 milllon of casino revenue transferred to reserve for
future capltal infrastructure requirements.

Tranfer to Capltal: Transfer of sewer surcharge revenue net of operational requirements to capital.
Tranfer to Capital from Surplus: 2013 transfer was funding from 2012 surplus used for additional flags.

Material and supplies for 2014 is the funding share of GIS Improvements from the sewer surcharge. Not previously reflected In the budget.




4]
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Onrorlodhc\::nodc

REVENUE

EXPENDITURES

Transfer to own funds

ir CORPORATE FINANCIALS: CAPITAL FROM CURRENT

2014 OPERATING
BUDGET
2012 2014 s %
Change _ Change
BUDGET BUDGET {2014 10 2013) {2014 1o 2013)
1,000,000 1,000,000
1,000,000 1,000,000
1,000,000 1,000,000




CORPORATE FINANCIALS: UNFORESEEN CONTINGENCY

2014 OPERATING
BUDGET
2013 2014 s %
Change Change
BUDGET BUDGET {2014 10 2013} (2014 t0 2013)

REVENUE
EXPENDITURES
Materials and supplies 175,000 175,000 1]

175,000 175,000 o

175,000 175,000 0

TAX LEVY 175,000 175,000 0



REVENUE

EXPENDITURES

Grants to others
Transfer to own funds

TAX LEVY

CORPORATE FINANCIALS: TRANSFER TO OWN FUNDS

2014 OPERATING
BUDGET
2013 2014 $ %
Change Change
BUDGET BUDGET (2014 to 2013) __ (201410 2013)
2,100,000 683,000 (1,407,000) -67.00%
0 972,345 972,345
2,100,000 1,665,345 (434,655) -20.70%
2,100,000 1,665,345 (434,655) -20.70%
2,100,000 1,665,345 (434,665} -20.70%




REVENUE

EXPENDITURES
Salaries
Benefits

Materials and supplies
Purchased and contracted services
Grants to others

TAX LEVY

CORPORATE FINANCIALS: CORPORATE OTHER

2014 OPERATING
BUDGET

2013 %
Change Change
BUDGET BUDGET {2014 10 2013) (2014 o 2013)
714 0 (714) -100.00%
111,140 20,000 {91,140) -82.00%
111,854 20,000 (91,854) -82.12%
47,000 45,500 {1,500) -3.19%
31,000 31,000 0
900 900 0
78,900 77.400 {1,500) -1.80%
180,754 87,400 (93,354) -48.94%
190,754 97,400 {93,354) -48,94%




REVENUE
Fees and user charges

EXPENDITURES

Long term debt

TAX LEVY

CAPITAL LEVY AND LONG TERM DEBT

2014 OPERATING
BUDGET
2013 2014 s %
Change Change
BUDGET BUDGET {2014 to 2013) {2014 o 2013)

350,000 350,000 0

350,000 350,000 Y
9,787,935 9,753,080 (34,855) -0.36%
9,787,935 9,753,080 {34,855) -0.36%
9,787,935 9,753,080 (34,855) -0.36%
9,437,935 9,403,080 (34,855) -0.37%



