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FOREWORD: '

In 2014 the Historic Sites Board and the City of Sault Ste. Marie opened the new Heritage Discovery Centre as part
of the Ermatingere*Clergue National Historic Site. This new building was a result of the goals set by the Board in

2006 to 2012 strategic plan and subsequent business plan.

Through the next few years, 2014 to 2016,
the Historic Sites Board members felt that we
needed time to allow the Site to grow and
establish the new Visitor Centre within the
whole experience to our visitors.

Gift Shop, Theatre, Exhibit Gallery, Reception,
and administrative spaces, including Archival
storage, were all incorporated into

this new building.

At this time, consultations and discussions began with partners, stakeholders, the municipality and it's many
departments, the Downtown Association, and the many volunteers dedicated to the Ermatinger Site.

In 2016 a new draft strategic plan was initiated, keeping in mind that City was undertaking a new Strategic Plan
(2016 to 2020), a new official Plan (Planning Department), and a new visionary strategy with FutureSSM. We also
knew that the Ontario Museum Association had embarked upon their strategy development for the Ontario’s
Museums 2025. In drafting the first phase of the ECNHS strategic plan, the Provincial Government revealed the
Culture Strategy in 2016. Thus the Historic Sites Board felt that these influences all needed to be considered
within the context of developing the new strategic plan. You cannot look ahead unless you are aware of the
sector-led transformation occurring around us.

To quote the OMA’s plan: “Ontario’s museums are knowledge institutions. Caring for objects that represent our
world and our place within it, Ontario’s museums connect people to collections, to information, to ideas and to
each other. What museums alone can do best, and what museums need to do better in these challenging times, is
to use these connections to advance knowledge, spark innovation and to help create meaning — both on a
personal level and for the benefit of society...... As a sector, we must also embrace critical and ongoing self-
assessment in the determination of our success.”



Keeping in mind the Corporate Plan from the City of Sault Ste. Marie, the plan for the Ermatinger Site, needs to
follow the same focus areas: Community Development & Partnerships, Service Delivery, Quality of Life, and
Infrastructure.

In relationship to “infrastructure”, the ErmatingereClergue National Historic Site has an asset management plan in
conjunction with the City of Sault Ste. Marie. We must, however, also realize that the buildings themselves are
artifacts and require not purely maintenance, but restorative measures. The buildings are what make the Site
what it is, and provides the basis for a closer alliance with “living history”. The strategic plan must establish goals
to direct the services of the Site to engage the public and stakeholders as well as cultivate new beneficial
relationships.

As a “Museum” the staff, volunteers, and Board still will be required to maintain the “Standards” of operating a
public museum. These standards also become intertwined into the strategic plan in order for the visioning of our
future to be sought and developed into a Site with cultural vitality, sustainability, and relevance. We are evolving!

THE PROCESS:

2018 - 2022

2016 Review & 2018 Drafted new Plan
Partner / Stakeholder Strategic Directions Reaching for
Sustainability & Vital
Community Cultural
Institution

Discussions & Plan




Ermatinger * Clergue
National Historic Site

INFLUENCES:

HISTORIC SITES BOARD
Review of Strategic Plan 2018

New Directions & Key Strategies

2017 The City of Sault Ste. Marie completed a new Visionary Strategy: www.Futuressm.com
2018 The City of Sault Ste. Marie begins the update on the Official Plan: www.ShapetheSault.ca
2017 The Sault Ste. Marie Downtown Association (BIA) completed a new Strategic Plan:

http://saultdowntown.com/dta-org-2/

Common Key Themes:

Transitioning

Collaboration

Engagement

Sustainability & Relevance
Diversity

Inclusion

Passion & Pride of place

Cultural Vitality

Advance Indigenous relationships
Vibrant Downtown

2016 /2017 The Ontario Museum Association Launched Ontario Museums 2025 — Strategic Vision & Action
Plan: https://members.museumsontario.ca/programs-events/current-initiatives/looking-ahead-initiative

2017 / 2018 The Ontario Museum Association Launched: Diversity & Inclusion Toolkit
https://members.museumsontario.ca/Inclusion2025

2016 Provincial Government’s: Ontario’s Culture Strategy: https://www.ontario.ca/page/ontarios-culture-

strategy

Pillars of the Action Plan:

Vibrant & Vital Museums

Relevant & Meaningful Collections
Strong & Successful Sector

Effective & Collaborative Workforce

“The power of museums lies in the relationships between our collections, our spaces, and people —
and the rich layered experiences that result from these interactions.”



The Historic Sites Board (HSB) members, staff and volunteers of the Ermatinger®Clergue National Historic Site
(ECNHS) have determined that a review of the strategic plan must follow the key themes and common ground
of the umbrella organizations and the City of Sault Ste. Marie, since the ECNHS is the “Museum” for which the
Historic Sites Board governs on behalf of City Council.

Short Term Capacity Needs:

To build the capacity for which the new directions and common ground can collaboratively develop, the
following Short Term Capacity Needs will have to be addressed:
1) Providing professional development opportunities for staff and volunteers assisting in fostering
relevance and developing a current knowledge base.
2) Implementation of the transfer of the Collection onto the new PastPerfect software, in order to
address the way in which we are stewards to a “relevant and meaningful” museum collection.
3) Addressing the release of staff for research on new funding sources, new presentation methods,
and new collaborative engagement opportunities.

Long Term Capacity Needs:

1) As the growth in visitation continues at the ECNHS, and the need for extended hours, new services
and programs that will keep our community cultural vitality thriving, the Site will require:
e Increased staffing complements to improve the ability to address the demand for service
delivery, collaborative projects, and tourism product.

The 2 full time staff cannot continue at the current levels of service delivery, museum management,
and be engaged in the transition of a new direction in our community plan.

-

Tourism Award of Excellence Community Development Award



The following Strategic Directions have been developed. The strategic directions based from the 2016 — 2020
plan still applies as the 2018 — 2022 Plan is developed. These will be facilitated through 3 KEY Directions:

These directional goals also follow the City’s Plans, OMA’s Vision and the Provincial Cultural Policy.

Direction #1: Community Engagement

Enhance the opportunities to fully engage individuals to explore and experience through co-creation
and co-production of programs, exhibits, and tourism product.

Contribute to community building through cultural tourism.

Pursue innovative and collaborative partnerships with stakeholders.

Strengthen our indigenous relationships ensuring diverse voices are representated.

Continue community engagement partnerships that assist with diversity and inclusion.

Strengthen our digital technology and social media presence.

Increase communications and outreach.

Develop relevant and meaningful collections, through innovative models of enhancing public access
and interpretation of the Museum’s collection, as well as addressing gaps within the current collection.
Continue to be a leader within Northern Ontario by working with our regional and local networks to
promote and share resources.

Direction #2: Asset Management / Conservation / Property Management

Develop a solid property management and infrastructure plan for asset management, conservation
issues, and restoration / maintenance projects on Physical Plant.

Pursue funding partners at all levels in order to carry out the asset management plan.

Contribute to the development plan for community & downtown revitalization.

Develop the next phase in Site development, land acquisition and /or / revitalization.

Identify and secure funding for conservation work on the collection / artifacts.

Direction #3: Sustainability

a)

Encourage, lead, participate, and foster best practices in developing cultural fabric of the community as
well as local and regional networks.

Pursue innovative partnerships and stakeholder engagement.

Continue to develop the Site as a dynamic cultural community hub of choice, and centre for cultural
tourism.

Work with the “Friends of” to grow revenue generation opportunities, as well as furthering the
volunteer program fostering a sustainable human resource pool.

Continue to advocate for the enhancement and support of the museum sector from all levels of
government.

“Museums not only provide access to and facilitate information sharing; they are innovators, and active in
the creation of knowledge. Museums assist in helping a community distinguish itself, providing a strong
sense of local identity, and creating an engaged vibrant community where people want to live, work and
play. As we work together to build public awareness and support, Museums can build greater collaboration
within the cultural, education, and health sectors.”

~OMA 2025~
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