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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

December 9, 2019 

TO: Mayor Christian Provenzano and Members of City 
Council 

AUTHOR: Shelley J Schell, CPA, CA  Chief Financial Officer & 
Treasurer 

DEPARTMENT: Corporate Services 

RE: Ontario Regulation 284/09 

________________________________________________________________ 

PURPOSE 
This report is presented in accordance with Ontario Regulation 284/09.  Staff is 
seeking Council approval of the report as required by the Regulation. 

BACKGROUND 
Ontario Regulation 284/09 allows municipalities to exclude amortization expenses, 
post-employment benefit expenses, solid waste landfill closure and post-closure 
expenses from the annual budget.  If municipalities do not budget for these 
expenses a report is to be submitted to Council with respect to the exclusions. 

ANALYSIS 
The effect of the excluded expenses from the City’s budget is as follows: 

1) Amortization is the asset cost allocated to the periods in which it is 
used.  Under PSAB reporting guidelines, the City’s accumulated 
surplus would be decreased by $16.8 million.  Asset additions, which 
would increase accumulated net revenue, are estimated at $67.8 
million.   

2) The landfill closure and post closure costs are being partially funded 
through a reserve transfer included in the levy.  Future costs will be 
levied as required.  The City has a reserve of approximately $12.1 
million to contribute towards these expenses. 

3) Post employment benefits are based upon an actuarial valuation.  The 
City budget for the current year actual cost in the operating budget.  
These costs will fluctuate based upon the average age of city workers. 
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Ontario Regulation 284/09 
2019 12 09 
Page 2. 
 
FINANCIAL IMPLICATIONS 
The effect of excluding these items in the budget is an increase in the City’s 
accumulated net revenue.  The attached schedule sets out the effect of each. 

STRATEGIC PLAN / POLICY IMPACT 
This is an operational matter not articulated in the Strategic Plan. 

RECOMMENDATION 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Chief Financial Officer and Treasurer, dated 
December 9, 2019, concerning Ontario Regulation 284/09 be approved for the 
budget year 2020. 
 

Respectfully submitted, 
 

 
Shelley J. Schell, CPA, CA 
Chief Financial Officer & Treasurer 
 

attachment 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE

Ontario Regulation 284/09:  Budget Restatement 

Year ended December 31, 2020

$(000)

Capital Assets and Amortization:

Estimated Acquisition of Tangible Capital Assets Net of Dispositions 67,792                

Amortization estimate for 2020 (16,800)$             

Increase to 2020 accumulated net revenue 50,992                

Landfill Closure/Post Closure Expenses:

Increase to Landfill Closure Liability (327)$                  

Reserve transfer included in budget 591                     

Decrease to 2020 accumulated net revenue 264                     

Post Employment Benefits Expense:

Increase to 2020 accumulated net revenue (2,323)                 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Debenture Principle Repayments (1,612)                 

Net Reserve/Capital Fund Transfers 3,251                  

Total increase/(decease) to accumulated net revenue 50,572                
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CAO ADDRESS 

I am pleased to present the City of Sault Ste. Marie’s 2020 Preliminary 

Budget.  I commend City staff for their hard work in finding efficiencies 

across the entire organization. The Mission for the City of Sault Ste. Marie 

is to “promote, encourage and lead economic and social growth within our 

community through the effective provision of municipal services and the 

development of community partnerships”.  

 
The preliminary budget provides for $67.8 million of capital work addressing 
our infrastructure strategic focus area, primarily through maintaining existing 
assets, but also addressing new initiatives such as the Downtown Plaza. 
2020 will see staff focusing on a number of initiatives, including updating 
the 2016-2020 strategic plan, completing the new Official Plan and 

receiving the Municipal Reference Model study and Audit and Accountability review.  All of these will guide staff as we 
continue to implement the priorities of the Strategic Plan and work to improve the effectiveness and efficiencies of our 
service delivery. 
 
Staff will also be working closely with our community partners as we enter a new period of growth and investment in Sault 
Ste. Marie, aligning our efforts under the auspices of the FutureSSM community plan. 
  
Notably, all of these endeavours can be accomplished with a budget that maintains Sault Ste. Marie’s position of having 
the lowest and most affordable property taxes amongst Northern Ontario cities. 
 
On behalf of myself and all our corporate staff, we look forward to working with the Mayor, Council and community 
partners as we continue to make Sault Ste. Marie a wonderful place to be. 
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BUDGET INTRODUCTION 

2020 Executive Budget Summary 
 
The City of Sault Ste. Marie is Work. Life. Balance.  The City is vibrant and full of opportunity, a great mix of urban and 
natural amenities that offer an affordable, active lifestyle in the heart of the Great Lakes.   The Corporation of the City of 
Sault Ste. Marie provides municipal services to approximately 75,000 community members.  The various departments of 
the City oversee these services.  Services range from Leisure and Recreation, such as community centres, to 
Transportation, which includes public transit and roadways.   
 
Steelmaking continues to be a driving force in the Sault Ste. Marie economy.  Sault Ste. Marie has been long considered 
a one-industry town commencing with the establishment of the steelworks in the late 1890’s and peaking in the early 
1980’s when employment levels reached in the range of 12,000 to 14,000 employees and the population was 85,000.  
The cyclical nature of the steel business and other economic events of the industry have significant impacts on the local 
economy.  Diversification of the Sault Ste. Marie economy is important to provide growth and sustainability.  Substantial 
changes have been initiated to build a more resilient community, including the formation of a Community Development 
Roundtable. 
 
The Community Development Roundtable was put in place to ensure the involvement and participation of a broad base of 
different community organizations in the implementation of the four-pillar approach to Sault Ste. Marie’s community 
development. 
 
 

    
 

Environmental 
Sustainability 

 
Social Equity 

 
Cultural Vitality 

 
Economic Growth 

& Diversity 
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Economic Indicators 
 

Economic Indicator 
 

2014 
 

2015 
 

2016 
 

2017 
 

2018 
 

2019 
 

2020 
 

Real GDP at basic prices      
(2012 $ million) 

2,931 2,943 2,960 2,995 3,018 3,045 3,073 

Percentage change 0.4% 0.4% 0.6% 1.2% 0.8% 0.9% 0.9% 

Unemployment Rate % 6.6% 8.9% 8.2% 5.7% 4.5% 4.8% 4.6% 

Percentage change -21.4% 34.8% -7.9% -30.5% -21.1% 6.7% -4.2% 

Housing Starts:               

    Single-family 92 58 50 50 30 45 41 

    Multiple-family 53 100 49 12 23 35 37 

Total 145 158 99 62 53 80 78 

Shaded area represents forecast data. 
Source:  The Conference Board of Canada Mid-Sized Cities Outlook  September 6, 2019 
 
Sault Ste. Marie’s economy has struggled over the last several years but it is expected that manufacturing will turn around 
in 2020.   Algoma Steel is in the middle of a $300 million modernization drive that includes the construction of a second 
ladle metallurgy furnace that will produce a further 100,000 tons a year of advanced-grade steel.  With the help of a $16-
million contribution from the federal government, Tenaris Algoma Tubes Inc. is upgrading its local seamless pipe mill 
operations, which will allow it to spur as many as 90 full time jobs.  The 2019 Mid-Sized Cities Outlook estimates Sault 
Ste. Marie’s manufacturing sector to post one more year of declining output before stabilizing with 0.1% growth in 2020 
with these local investments. 
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Economic Indicators Continued 
 
The construction sector has been volatile over the past few years.  Housing starts are estimated to be on an upward 
trend, though still not at the 2014/15 levels.  Unsold inventory levels have remained around three or four units for the last 
few years, a level that does not inhibit new construction. 
 
A fractional population increase is estimated in 2020 with Sault Ste. Marie being selected as one of 11 cities to take part in 
the federal Rural and Northern Immigration Pilot program.  The plan will attempt to increase immigration to fill the labour 
gaps created by population aging.   
 
Economic conditions influence service affordability as well as the competitiveness to attract future growth opportunities to 
the community.  They also provide insight into the municipality’s ability to generate revenue relative to the demand for 
public services.  Overall the Conference Board of Canada Mid-Sized Cities Report (September 6, 2019) expects modest 
growth in 2020 for Sault Ste. Marie, continuing the area’s five-year trend.  While output growth is modest, employment 
gains have been strong over the last few years.  The report estimates that the unemployment rate will fall to 4.8% in 2019 
and drop to 4.6% in 2020.  The factors reflected in this report are intended to provide a guideline for the budget direction. 
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Financial Indicators 
  

  2017 2016 Change Sudbury Thunder 
Bay 

North 
Bay 

Timmins 

Financial Position per Capita 

           
983  

           
727   +  

          
1,162  

     
(1,301) 

           
464  

         
(961) 

Discretionary Reserves as % 
of own source revenue 

32% 28%  +  44% 59% 42% 36% 

Debt Service Ratio  1.5% 1.1%   -  

2.2% 5.4% 9.0% 3.6% 

Debt to Total Reserve              
0.4  

            
0.3  

  -                 
0.5  

            
1.8  

            
1.3  

            
2.2  

Taxes Receivable as % of 
Taxes Levied 

× 19.5% 15.0%  - 3.0% 5.8% 4.5% 7.9% 

Source:  BMA Management Consulting Inc.  Municipal Study 2018 
 
Financial Position per Capita:  Positive   
This measure indicates the affordability of future municipal spending and is represented by the net financial assets (assets 
less liabilities) per capita.  The BMA study shows 50% of the municipalities between $0-$1,000 and 25% greater than 
$1,000.   
 
Discretionary Reserves as % of Own Source Revenue:  Caution 
This measure is a strong indicator of financial stability.  It is a critical component of long-term financial planning as a 
strong ratio enhances flexibility in addressing operating requirements and in permitting temporary funding of capital 
projects internally.  The level required by a municipality varies depending on services.  A caution is provided to indicate 
that the measure is low in relation to our comparators.  From a local perspective, it trends more to the positive as long-
term debt requirements are low and the current level does provide the ability to fund debt internally when required.  The 
measure will be continuously monitored to ensure a suitable level is maintained. 
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Financial Indicators Continued 
 
Debt Service Ratio:  Positive  
This measure is the extent to which own source revenues are committed to debt service costs.  Credit rating agencies 
suggest it should be below 10%.  The very low long-term debt position of the City is reflected in this measure.   
 
Debt to Total Reserve:  Positive 
This is a measure of financial prudence.  The benchmark suggested by credit rating agencies is 1:1.  Low debt levels are 
reflected in this measure with the City having significantly lower debt than the reserve balance.  It suggest strong financial 
prudence as well as room to increase long-term debt if required. 
 
Taxes Receivable as % of Taxes Levied:  Negative** 
This is a strong indicator of the strength of the local economy and the ability to pay annual taxes.  Credit rating agencies 
consider over 8% a negative factor.   
 
**This measure is based upon the 2017 financial statements and included a significant receivable for a manufacturing 
company in Companies’ Creditors Arrangement Act (CCAA).  In 2018, the company came out of CCAA.  The current 
taxes receivable are in line with our comparators at approximately 4%, less than the benchmark and reflects a positive 
position. 
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2020 Operating Budget 
 
Process Overview 
 
The operating budget process begins with a “Status Quo” budget which assumes that the level of services provided will 
essentially stay the same.   Departments are provided their approved employee complement and costing with the 
direction that other expenses are to be maintained at the same level as the previous year. 
 
Once the Status Quo budget is received from the departments, Finance will review and assess increase requirements for 
the “cost of doing business”.  This includes: 

 Contractual increases approved for material and services 

 Fuel, utility and energy costs based upon usage trends, where available, and estimated rate changes 

 Maintenance and repair accounts, estimated 2.2% Consumer Price Index change 

 Levy and local Board requirements, estimated at 2.2% Consumer Price Index change, unless an actual 
requirement has been submitted 

 
Outside agency grants are reflected at the approved 2019 levels, with any requested increase reflected on the 
Supplementary Items Summary for Council review and approval.  User fees are based upon the 2020 By-law 
recommended for Council approval.  Budgetary requests for additional requirements for current services not previously 
funded or new and/or additional services are submitted by the departments for the consideration and deliberation of 
Council.  These items will be added to the budget, if approved by Council, and are included in the Supplementary Items 
Summary.   These adjustments are then incorporated into the final budget from which staff operates. 
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2020 Operating Budget 
 
How the Municipal Tax Levy Is Calculated 
 
The municipal tax levy is the amount required to be raised by taxes to cover the City’s total expenses, including Levy and 
Local Board requirements, less non-tax revenues, such as user fees and government grants. 
 

 
 

  

EXPENSES 
$181.0

OTHER 
REVENUE   

$62.5

MUNICIPAL 
TAX LEVY 

$118.5
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2020 Operating Budget 
 
EXPENSES: $181.0 MILLION  
 
The 2020 Operating Budget reflects total expenses of $181.0 million, as compared to $176.2 million in 2019, an increase 
of 2.74% year over year. Expenses by key area are displayed below.  Of the total expenses, approximately 1/3 is 
comprised of costs relating to Levy Boards, Local Boards and Outside Agencies.  Included in the Local Board & Outside 
Agency category is the Police Services Board, which accounts for 82% of the category’s total expenses.  Year over year, 
levy and local boards increased by 2.04%.  Maintaining City Services, excluding the uncontrollable impact of the Ontario 
Municipal Partnership Fund, reflects a year over year increase of 1.45%. Departmental information is included in the 2020 
Preliminary Budget. 
 

 
 
 

Corporate Services
5%

Public Works and 
Engineering

26%

Community Development 
& Enterprise Services

14%

Fire Services
8%

Legal
2%

Mayor Office & Council
0%

CAO's 
Office

0%

Corporate, Capital & Long 
Term Debt

14%

Levy Boards
12%

Local Board & Outside 
Agencies

19%
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2020 Operating Budget 
 
Expenses by Type:  
                       
The City Services portion of the 2020 Budget reflects 50% for salaries and benefits.  As a service organization, staff 
compensation comprises one half of the City Services portion of the budget.  Compensation is governed by contractual 
agreements and thus rates of pay are not controllable by the departments.  The department budget levels reflect rates in 
effect for the last contract.  Manning levels are based upon the approved employee complement and current service level 
requirements. 
 

           
 
 
 

Salaries & Benefits
50%

Utilities & Fuel
8%

Taxes and Licenses
2%

Material and Services
18%

Financial Expenses
2%

Capital & Long Term 
Debt
16%

Transfer to Own Funds
4%
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2020 Operating Budget 
 
OTHER REVENUE: $62.5 MILLION  
 
Non-tax revenue, such as user fees, grants from other levels of government, investment income and other miscellaneous 
income help reduce the amount to be raised through property taxes.  User fees account for almost ½ of the total non-tax 
revenue.  User fees help offset the cost of providing services.  User fees are set to ensure that full fee recovery is 
occurring where required and a benchmark level is set for other services where full recovery is not recommended.   
 
Government grants are the next largest sources of non-tax revenue.  The majority of government grant revenue arises 
from the Ontario Municipal Partnership Fund (OMPF) unconditional grant, which accounts for approximately 85% of the 
total.  Other significant grants include the Provincial Gas Tax (Transit) and recycling grants. 
 
           

      

  
Revenue Source Percentage of Total  

Miscellaneous taxation not included in levy  10% 

User fees 48% 

Government Grants 30% 

Investment Income 7% 

Other Income and own fund transfers 5% 
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2020 Operating Budget 
 
MUNICIPAL LEVY: $118.5 MILLION  
 
The 2020 preliminary operating budget identifies a 3.05% municipal levy increase.  This represents the net requirement to 
provide the same level of service in 2020 as maintained in 2019.  The Supplementary Items Summary is provided for 
Council’s deliberation and consideration.   Items approved will increase the preliminary municipal tax levy. 
 
The tax levy impact summary is shown in the following chart. 
 

 Change 2018 to 2019 
$(000) 

Levy Impact 

City Departments-Maintaining Services 
(see breakdown following) 

$1,662.5  1.45% 

Ontario Municipal Partnership Grant Increase 
(actual increase $778.5, 2019 budget estimate $273.3 
higher than actual received) 

$ (505.2) (0.44)% 

Outside Agencies & Grants $       1.8 0.00% 

City Impact $ 1,159.1 1.01% 

Levy and Local Boards $2,344.9 2.04% 

INCREASE FROM PRIOR YEAR $3,504.0 3.05% 
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2020 Operating Budget 
 
Changes to Maintaining Services Year over Year 
 

Maintaining Services – Significant Changes from 2019 $(000) 

Contractual salary compensation, complement and job class changes  (Note 1) 2,164.8 

Contingency:  assessment/tax changes, salary/benefit contractual obligations, other (1,020.6) 

Benefits:  Contractual and regulatory benefits net of $622.5 decrease in group rates, $92.7 increase in 
retiree benefits 

(173.2) 

Net 2020 Salary and Benefit Impact  971 

Council Resolutions:  

          Increase to PW Equipment Reserve (February 25, 2019) 250.0 

          Change in Landfill Business and Implementation Plan (October 22, 2019) 237.7 

Net decrease in Payment In Lieu of Taxation from other levels of government  134.5 

Cost of Business: utilities, fuel, maintenance & repairs, contracted services 211.4 

User fee increases & other revenue (425.1) 

EMS transfer to DSSAB:  administration revenue decrease 250 

Other  32.9 

Total $1,662.5 

 
Notes: 
1) Due to union contract expiration, 2019 budget reflected compensation at the 2018 last contractual rate.  

Compensation increase reflects contractual changes for 2019 and 2020. 
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2020 Operating Budget 
 
Municipal Tax Levy Increase  
 
Council Term     Total Average 
2003-2006 23.37% 5.84% 
2007-2010 14.24% 3.56% 
2011-2014 13.28% 3.32% 
2015-2018 10.94% 2.70% 
2019 3.54% 3.54% 
*includes levy and local board   

 
Net municipal levy on a per capita basis indicates the levy required to provide services to the municipality.  Differences in 
service levels, methods of providing the services, demographics and user fee policies, among other factors, will cause 
varying results between municipalities.   The purpose of the measure is more to provide insight in to the net costing of 
services and does not indicate value for money or the effectiveness of meeting community objectives. 
 
 2018 Levy Per Capita 2018 Ranking  
Sault Ste. Marie $1,469 Mid 2019 Levy per Capita  $1,522 

2020 Levy per Capita  $1,568   
Greater Sudbury $1,546 Mid  
North Bay $1,599 Mid  
Thunder Bay $1,693 High  
North Average $1,665   

*2018 BMA Study (2019 BMA Study not published as of release of preliminary budget 
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2020 Operating Budget 
 
Municipal Tax Levy Increase  
 
Assessment growth during the year provides additional net tax revenue to the municipality.  The growth is the result of 
new builds, expansions, assessment corrections and revisions offset by tax write-offs and assessment reductions.  It is 
not related to market value changes, which do not translate into growth or loss but only redistributes the tax burden.  New 
revenue that results from growth is used to support additional service requirements in the budget.  Significant growth, 
which typically indicates a population increase, can result in higher capital requirements to address increased demand for 
services.   
 
The estimated assessment growth for 2019 is 0.2%, which is low compared to the average historical trend.  The 
Conference Board of Canada Mid-Sized Cities Outlook (September 2019) estimates an increase in housing starts for 
2019 and 2020, which may translate into a small increase in assessment growth in 2020 and 2021.   Overall, the trend for 
assessment growth is not significant in the near term and will not provide any substantial revenues to support additional 
service requirements in the budget. 
 

 
 

-1.00%

-0.50%

0.00%

0.50%

1.00%

1.50%

2.00%

201820172016201520142013201220112010200920082007200620052004200320022001

Assessment Growth - Municipal Revenue

Page 22 of 362



  
  
  

 

City of Sault Ste. Marie 
 18 

2020 Operating Budget 
 
Municipal Tax Levy Increase  
 
The Municipal Tax Burden from the 2018 BMA Study for Sault Ste. Marie and our northern comparators is illustrated in 
the graph below.   This comparison ensures that the City is not burdening the residents beyond what they can pay or what 
is the “norm” in the province.  The 2018 BMA study results are consistent with previous years’ in that Sault Ste. Marie has 
the lowest tax burden amongst our northern comparators.   
 
Affordability, as well as the local economic conditions, provide a general guideline as to what a reasonable municipal tax 
increase would be for the budget year.  The Preliminary Operating Budget reflects a levy increase of 3.05%.  Factoring in 
estimated assessment growth of 0.2% the overall tax increase is estimated at 2.85%.  Tax policy and rate approvals early 
2020 will determine the allocation of the increase to the various tax classes. 
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2020 Capital Budget 
 
Introduction 
 
The historical trend of minimizing property taxes resulted in decreased investment in a variety of asset renewal 
requirements.  The City, like many other Ontario municipalities, has a significant level of capital assets and infrastructure 
renewal requirements.   These assets are critical for the delivery of services expected by the residents of the City.   
 
Process 
 
A corporate capital prioritization process is used to determine priorities for the limited resources across all departments.   
A ranking of the corporate priorities was undertaken by senior management and their consensus provides the 
recommendation to Council of the options available. 
 
The requests were ranked based on the following general prioritization: 

1) Legislated, mandated or required by law:  This category is the highest priority.  It includes health and safety 
items.  These projects are not considered discretionary. 

2) Maintenance of Assets:  The consequence of failure and preservation or extension of the asset life are 
considered. 

3) Service Enhancement/Growth:  Considers the need to increase infrastructure capacity to meet deficiencies in 
service, attraction of new economies and improving quality of life. 

 
The annual $500,000 for growth related projects addresses service enhancement and growth.   By allocating these 
resources separately, it assists the City in reaching the strategic goals of the community. 
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2020 Capital Budget 
 
2020 Capital Investment 
 
The 2020 Capital Budget seeks approval of a total of $67.8 million of investment.  Current operating budget allocations 
are not sufficient to fund the recommended 2020 capital requirements, several of which have been indicated by Council 
as key priorities.  Alternative investment strategies to fund the recommended capital investments will be presented for 
Council’s review and deliberation.  The alternative strategies would require reallocating funding from one project to 
another, provide additional funding in the levy, use long term debt or a combination thereof.  Project details, funding and a 
risk analysis is provided with the 2020 Preliminary Budget as well as the capital forecast for the next four years. 
 
Key Investments: 
 

Transportation  - 38% of total investment Recreation and Culture – 6% of total investment 

 Various road reconstruction and resurfacing  Waterfront Boardwalk erosion repair 

 Transit fleet replacement  LED lighting upgrade at GFL Memorial Gardens 

 Bus Shelters  Downtown Plaza  

 Transit fare box replacement  

  
Protection – 1% of total investment Environmental – 55% of total investment 

 Fire tanker replacement  Scale reader software and hardware update at 
landfill 

 Bunker gear dryer  West End Sewage Treatment Plant upgrades 

 Biosolids Management Facility 
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2020 Capital Budget 
 
2020 Funding Sources 
 
City funding is leveraged with various capital grants, most of which fund the Roads/Bridges/Sewer projects. 
Sanitary Sewer Revenue is a restricted funding source which can only be utilized for sanitary sewer requirements.  Major 
sanitary sewer projects over the next few years include the addition of a Biosolids Management Facility and West End 
Plant upgrades. 
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2020 Capital Budget 
 
Long-Term Debt Projections 
 
The City has a very low debt burden which makes it less vulnerable to external sources of funding that it cannot control 
and its exposure to risk.  Sault Ste. Marie’s total outstanding debt per capita is $171 versus the 2018 BMA Survey 
average of $731.  No new external debt is forecasted for 2020. Internal debt will be utilized for short term funding 
requirement for the McMeeken replacement project architectural and engineering fees.  Additional internal debt for the 
2020 Capital Budget requirements may be utilized, if approved by Council, and are not reflected in the chart below.   
Future debt requirements are anticipated for potential capital projects, including replacement of the McMeeken Arena and 
a new Fire Station, as was indicated in the Fire Master Plan, and are not reflected in the graph below as the funding plans 
have not been approved. 
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2020 Capital Budget 
 
Long-Term Debt Projections Continued 
 
The Capital Budget is an important element of the City’s Asset Management Plan.  It shows where investments will be 
made to maintain the City’s overall assets.   The City’s estimated required capital outlay for the next 5 years and the 
current funding levels are reflected in the graph below.  It is clear that there is a significantly higher infrastructure renewal 
requirement than available funding.  The unmet need increases the risk of service interruptions or level of provision due to 
asset failure or poor quality.  This risk can be managed with asset management plans and an investment strategy for 
asset replacement that over time will reduce the risk of asset failure.   
 
On December 13, 2017, the Province approved O. Reg. 588/17:  Asset Management Planning for Municipal 
Infrastructure.  The regulation sets out specific milestones that are legislated to be met.  The City’s asset management 
planning is progressing.  On June 3, 2019 Council approved the Strategic Asset Management Policy.  The policy sets out 
the framework to enable the City to make consistent and sound decisions, plan for future needs, and build public 
confidence in municipal infrastructure.  Currently the current asset requirements are being updated from the original 2015 
plan.  Once updated, a long-term investment strategy will be assessed. The next milestone within O. Reg. 588/17 is 
required by July 1, 2021 and requires that the Asset Management Plan for core infrastructure (roads, bridges and culverts, 
water, wastewater and stormwater management) to discuss the current levels of service and the cost of maintaining those 
levels of service. 
 

  

Page 28 of 362



  
  
  

 

City of Sault Ste. Marie 
 24 

 
2020 Capital Budget 
 
Capital Funding Deficit 
 

 
 
  

2020 2021 2022 2023 2024

CAPITAL BUDGET FUNDING 67,792 36,147 36,078 49,928 50,427

FUNDING REQUIRED 109,889 88,247 98,737 87,046 69,577
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2020 Capital Budget 
 
Challenges 
 
There are several areas of challenge that could affect the City’s ability to maintain the current level of service that is being 
provided. 
 

 Assessment Growth:  As noted, the City’s assessment growth is very low and is not projected to make any 
significant gains in the near term.   The cost to provide services continues to increase and will put additional burden 
on the assessment base.  Economic diversification and growth will help sustain Sault Ste. Marie’s affordability. 

 

 Asset Condition and Infrastructure Funding Deficit:  As noted in the 2015 asset management plan, many assets 
were in fair to poor condition.  Investment resources have been limited, so it is unlikely that this assessment has 
changed.  There is risk that assets could further deteriorate or fail resulting in service level reductions.  The update 
of the Asset Management Plan condition of asset information, along with the business profile development and 
service review should provide a guide to assist in the development of a long-term investment strategy.  This will be 
a priority for the next few years. 

 

 Provincial Funding:  The 2020 Ontario Municipal Partnership Fund (OMPF) increased by $778,500 over 2019.  This 
increase helps offset the growing costs of providing services without assessment growth.  Other provincial and 
federal funding for various programs and infrastructure renewal greatly assist the City in achieving its priorities as 
well.  There is a risk that this level of funding may not be maintained in future years, placing additional burden on 
the municipal tax levy or requiring service level adjustments. 
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Next Steps 

 
Once the Preliminary budget is presented, the budget deliberation process will begin.  Budget deliberations are scheduled 
for December 9 and 10, 2019 at which time the Executive Management Team will present summary budgets for their 
areas.  Tax Policy, rate options and recommendations will be presented to Council in March/April, 2020 for consideration 
and approval. 
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PRELIMINARY 
OPERATING 

BUDGET 2020  
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PRELIMINARY CORPORATE SUMMARY 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Taxation (excluding levy) 2,178,438 2,178,438 0 0.00% 
Payment in Lieu of taxes 4,366,415 4,230,940 (135,475) -3.10% 
Fees and user charges 28,952,319 30,055,674 1,103,355 3.81% 
Government grants (including OMPF) 18,293,944 18,721,680 427,736 2.34% 
Investment income 4,320,000 4,320,000 0 0.00% 
Contribution from own funds 165,500 195,000 29,500 17.82% 
Other income 2,930,000 2,831,243 (98,757) -3.37% 

 61,206,616 62,532,975 1,326,359 2.17% 
     

EXPENDITURES     
Salaries 45,987,298 48,152,063 2,164,765 4.71% 
Benefits 13,839,887 13,666,656 (173,231) -1.25% 

 59,827,185 61,818,719 1,991,534 3.33%      
Travel and training 460,544 501,041 40,497 8.79% 
Vehicle allowance, maintenance and repairs 3,500,634 3,785,636 285,002 8.14% 
Utilities and Fuel 10,275,237 10,460,184 184,947 1.80% 
Materials and supplies 5,418,804 5,320,372 (98,432) -1.82% 
Maintenance and repairs 2,238,988 2,276,038 37,050 1.65% 
Program expenses 922,725 955,625 32,900 3.57% 
Goods for resale 600,690 576,422 (24,268) -4.04% 
Rents and leases 95,950 92,052 (3,898) -4.06% 
Taxes and licenses 1,740,201 1,735,579 (4,622) -0.27% 
Financial expenses 2,647,601 2,640,058 (7,543) -0.28% 
Purchased and contracted services 9,882,194 9,865,232 (16,962) -0.17% 
Grants to others 52,168,036 54,514,637 2,346,601 4.50% 
Long term debt 2,875,685 2,875,685 0 0.00% 
Transfer to own funds 23,476,782 23,496,402 19,620 0.08% 
Capital expense 290,710 338,489 47,779 16.44% 
Less: recoverable costs (220,130) (220,130) 0 0.00% 

 116,374,651 119,213,322 2,838,671 2.44% 

         

 176,201,836 181,032,041 4,830,205 2.74% 
     

TAX LEVY 114,995,220 118,499,066 3,503,843 3.05% 
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PRELIMINARY CORPORATE SUMMARY CONTINUED 

 2019 2020 $ %  

   Change  Change Levy 

 BUDGET BUDGET 
(2019 to 

2020) 
(2019 to 

2020) Increase 

Mayor & Council 700,562  721,836  21,274  3.04%   
Chief Administrative Officer 383,003  388,675  5,672  1.48%   
Corporate Services 8,007,012  8,312,831  305,819  3.82%   
Community and Enterprise Services 14,416,376  14,513,549  97,173  .67%   
Public Works and Engineering 42,869,501  43,956,717  1,087,216  2.54%   
Legal 1,103,843  1,167,911  64,068  5.80%   
Fire 13,513,073  14,204,834  691,761  5.12%   
Corporate Financials/Capital/Long Term 
Debt (3,039,123) (3,649,659) (610,536) (20.09%)   

       

Maintaining Services 77,954,247  79,616,694  1,662,447  2.13% 1.45% 

       
Outside Agencies & Grants to Others 2,887,132  2,888,883  1,751  .06% 0.00% 

       
OMPF (15,455,200) (15,960,400) (505,200) (3.27%) -0.44% 

       

City Levy 65,386,179  66,545,177  1,158,998  1.77% 1.01% 

       

       
Local Boards 28,351,929  30,409,669  2,057,740  7.26% 1.79% 
Levy Boards 21,257,110  21,544,220  287,110  1.35% 0.25% 

       

Levy & Local Boards 49,609,039  51,953,889  2,344,850  4.73% 2.04% 

       

Total Municipal Levy 114,995,220  118,499,066  3,503,846    3.05% 
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PRELIMINARY DEPARTMENTAL SUMMARY 

  2020 2020  2019    

  Salary & Other   Net Tax % of  Net Tax  $ change % change 

 Benefits  Expense Revenue Levy 2020 levy  Levy  from 2019 from 2019 

  MAYORS OFFICE  532,651 154,185 
 

686,836  665,562   
  COUNCIL SPECIAL FUNDS   35,000  35,000  35,000   
     TOTAL MAYOR & COUNCIL 532,651 189,185 - 721,836 0.6% 700,562 21,274 3.0% 

         
  ADMINISTRATION  365,615 23,060  388,675  383,003   
     TOTAL CAO 365,615 23,060 - 388,675 0.3% 383,003 5,672 1.5% 

         
LEGAL DEPARTMENT         

         
  ADMINISTRATION  857,853 155,414 967,687 45,580  

13,444 
  

  CITY OWNED LAND  16,446  16,446  19,000   
  INSURANCE   1,438,164  1,438,164  1,440,736   
  POA  570,299 447,422 1,350,000 (332,279)  (369,337)   
     TOTAL LEGAL 1,428,152 2,057,446 2,317,687 1,167,911 1.0% 1,103,843 64,068 5.8% 

         
FIRE SERVICES         

         
  ADMINISTRATION 1,583,312 810,881 251,317 2,142,876  

2,112,526 
  

  SUPPRESSION 10,321,945 61,380  10,383,325  9,753,052   
  PREVENTION  806,431 28,400  834,831  741,188   
  SUPPORT SERVICES  509,730 183,529  693,259  618,370   
  MUNICIPAL EMERGENCY PLANNING 113,011 13,785 2,000 124,796  262,200   
  SUMMER CAREER  25,747   25,747  25,737   
     TOTAL FIRE 13,360,176 1,097,975 253,317 14,204,834 12.0% 13,513,073 691,761 5.1% 

         
CORPORATE SERVICES         

         
  ADMINISTRATION 658,237 130,970 1,540 787,667  800,178   
  HEALTH AND SAFETY 122,884 24,550  147,434  149,469   
  DISABILTY MANAGEMENT  122,884 118,370  241,254  241,144   
  CORPORATE RECRUITMENT & TRAINING   66,150  66,150  17,850   
  LEADERSHIP PERFORMANCE  22,550  22,550  22,550   
  RETIREE BENEFITS 745,500   745,500  652,800   
  EMPLOYEE ASSISTANCE PROGRAM  30,000  30,000  37,200   
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PRELIMINARY DEPARTMENTAL SUMMARY  

  2020 2020  2019     2020 2020 

  Salary & Other   Net Tax % of  Net Tax   Salary & Other 

 Benefits  Expense Revenue Levy 2020 levy  Levy  Benefits  Expense 

  HEALTH AND SAFETY COMMITTEE  37,200  37,200  30,000   
  DISABLED PREMIUMS 3,565   3,565  3,565   
  ASBESTOS PROGRAM  -  -  -   

     TOTAL HUMAN RESOURCES 1,653,070 429,790 1,540 2,081,320 1.8% 1,954,756 126,564 6.5% 

         
  ADMINISTRATION  799,190 86,949 133,270 752,869  745,918   
  OFFICE SERVICES  111,522 82,290  193,812  182,389   

  QUALITY MANAGEMENT   31,750  31,750  5,000   
  ELECTION EXPENSE  - 75,000 - 75,000  75,000   
  COUNCIL MEETINGS   9,000  9,000  8,350   
  CULTURAL GRANT  - WALK OF FAME  2,000  2,000  2,000   

  RECEPTIONS   25,650  25,650  25,650   
     TOTAL CLERKS 910,712 312,639 133,270 1,090,081 0.9% 1,044,307 45,774 4.4% 

         
  ADMINISTRATION 624,820 64,283  689,103  714,896  -3.6% 

  ACCOUNTING 1,037,624 33,570 37,043 1,034,151  1,393,455  -25.8% 

  TAX 428,464 115,430 84,000 459,894  70,000  557.0% 

  PURCHASING 349,927 9,905  359,832  355,428  1.2% 

  FINANCIAL EXPENSE -  BANKING  60,250  60,250  65,000  -7.3% 

  FINANCIAL FEES   93,199  93,199  87,700  6.3% 

     TOTAL FINANCE 2,440,835 376,637 121,043 2,696,429 2.3% 2,686,479 9,950 0.4% 

         
  INFORMATION TECHNOLOGY 1,376,879 1,086,372 18,250 2,445,001  2,321,470  5.3% 

     TOTAL IT 1,376,879 1,086,372 18,250 2,445,001 2.1% 2,321,470 123,531 5.3% 

         
TOTAL CORPORATE SERVICES 6,381,496 2,205,438 274,103 8,312,831 7.0% 8,007,012 305,819 3.8% 

         

         
PUBLIC WORKS AND ENGINEERING         

         
  ENGINEERING DESIGN 1,876,294 141,400  2,017,694  1,973,403   

  ADMINISTRATION 162,154 42,512 40,004 164,662  192,174   
  BUILDING SERVICES 714,576 934,924  1,649,500  1,547,431   
  BUILDING DIVISION 1,174,963 212,551 1,195,769 191,745  157,103   
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PRELIMINARY DEPARTMENTAL SUMMARY  

  2020 2020  2019     2020 2020 

  Salary & Other   Net Tax % of  Net Tax   Salary & Other 

 Benefits  Expense Revenue Levy 2020 levy  Levy  Benefits  Expense 

  ENVIRONMENTAL CLEANUP  20,000  20,000  10,000   
  HYDRANTS  1,212,400  1,212,400  1,154,200   
  STREET LIGHTING  1,915,780  1,915,780  1,915,780   

  SEWAGE DISPOSAL SYSTEM  5,386,670  5,386,670  5,386,670   
  MISCELLANEOUS CONSTRUCTION  1,300,000  1,300,000  1,300,000   
     TOTAL ENGINEERING  3,927,987 11,166,237 1,235,773 13,858,451 11.7% 13,636,761 221,690 1.6% 

         
  WORKS: 
ADMIN/SUPVERVISION/OVERHEAD 2,991,218 78,000  3,069,218  3,219,719   
  ROADWAYS 1,629,184 1,748,844 49,831 3,328,197  3,313,585   
  SIDEWALKS (INCLUDING WINTER 
CONTROL) 554,187 408,880  963,067  958,209   
  WINTER CONTROL ROADWAYS 3,017,709 4,306,107 67,965 7,255,851  6,825,189   
  SANITARY SEWERS 1,050,183 963,124 37,090 1,976,217  1,958,532   
  STORM SEWERS 335,182 285,597  620,779  614,941   
  TRAFFIC & COMMUNICIATIONS 861,193 759,862  1,621,055  1,531,739   
  CARPENTRY 739,218 (95,630)  643,588  624,239   
  ADMINISTRATION 1,506,527 131,480  1,638,007  1,621,178   
  BUILDINGS & EQUIPMENT 2,655,985 (517,605)  2,138,380  2,068,839   
  PARKS OPERATIONS 2,607,489 787,273  3,394,762  3,285,119   
  WASTE MANAGEMENT 1,784,321 4,473,837 2,809,013 3,449,145  3,211,453   
     TOTAL PUBLIC WORKS  19,732,396 13,329,769 2,963,899 30,098,266 25.4% 29,232,742 865,524 3.0% 

         
TOTAL PUBLIC WORKS AND 
ENGINEERING 23,660,383 24,496,006 4,199,672 43,956,717  42,869,503 1,087,214 2.5% 

         
COMMUNITY AND ENTERPRISE SERVICES         

         
  SPORTS ADMINISTRATION  8,532 6,435  14,967  14,962   
  RECREATION & CULTURE 
ADMINISTRATION 

540,974 21,942 73,257 
489,659  479,766   

  CANADA DAY  20,000 9,500 10,500  10,500   
  MAYORS YOUTH ADVISORY  27,500  27,500  27,500   
  MISCELLANEOUS PROGRAMS 4,161 16,710  20,871  20,657   
  PARKS & REC ADVISORY COMMITTEE  1,865  1,865  1,865   
  ROBERTA BONDAR PARK  81,032 108,995 28,545 161,482  156,402   
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PRELIMINARY DEPARTMENTAL SUMMARY  

  2020 2020  2019     2020 2020 

  Salary & Other   Net Tax % of  Net Tax   Salary & Other 

 Benefits  Expense Revenue Levy 2020 levy  Levy  Benefits  Expense 

  BELLEVUE PARK MARINA  39,002 125,673 164,259 416  (12,055)   
  BONDAR MARINA  39,002 82,178 94,405 26,775  29,963   
  LOCKS OPERATIONS  89,201 (61,305)  27,896  45,191   

  SENIORS DROP IN CENTRE  307,439 127,535 115,162 319,812  315,343   
  NCC 55+ PROGRAMMING 160,865 36,175 66,300 130,740  130,576   
  HISTORIC SITES BOARD - OLD STONE 
HOUSE 315,794 130,737 127,229 319,302  318,303   
  JOHN RHODES COMMUNITY CENTRE 1,510,534 1,297,778 1,332,041 1,476,271  1,570,902   
  FACILITIY ADMINISTRATION 732,597 50,525 27,000 756,122  917,589   
  FACILITIES-SUMMER STUDENTS 34,126   34,126  34,108   
  GRECO POOL  59,563 14,872  74,435  54,149   
  MANZO POOL 39,500 10,520  50,020  28,439   
  MCMEEKEN CENTRE 165,493 141,857 149,321 158,029  218,842   
  GFL MEMORIAL GARDENS 981,306 1,498,924 1,761,638 718,592  681,435   
  NORTHERN COMMUNITY CENTRE 102,339 160,443 284,442 (21,660)  (12,719)   
  MISCELLANEOUS CONCESSIONS 100,517 5,621 102,825 3,313  2,247   
  CSD CENTRAL ADMINISTRATION 697,671 113,970  811,641  666,968   
  TRANSIT 7,149,033 3,121,140 3,788,799 6,481,374  6,371,139   
  SCHOOL GUARDS 305,640 3,605  309,245  271,410   
  ANIMAL CONTROL - HUMANE SOCIETY  600,122  600,122  587,779   
  CEMETERY OPERATIONS 840,153 270,550 1,119,545 (8,842)  (4,286)   
  PARKING 74,262 433,497 422,591 85,168  60,577   
     TOTAL COMMUNITY SERVICES 14,378,736 8,367,864 9,666,859 13,079,741 11.0% 12,987,552 92,189 0.7% 

         
  PLANNING 953,246 152,907 117,001 989,152  984,605   
  FUTURE SSM 519,470 354,190 429,004 444,656  444,656   
  ISAP-IMMIGRATION PROGRAM 218,794 45,064 263,858 -  (437)   
  OTHER COMMUNITY & ENTERPRISE 1,691,510 552,161 809,863 1,433,808 1.2% 1,428,824 4,984 0.3% 

         
COMMUNITY AND ENTERPRISE SERVICES 16,070,246 8,920,025 10,476,722 14,513,549 12.2% 14,416,376 97,173 0.7% 

         
  PUBLIC HEALTH OPERATIONS   2,534,536  2,534,536  2,479,977   
  DSSAB LEVY  18,447,701  18,447,701  18,215,150   
  CONSERVATION AUTHORITY 

 
561,983 

 
561,983  561,983   

     TOTAL LEVY BOARDS - 21,544,220 - 21,544,220 18.2% 21,257,110 287,110 1.4% 
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PRELIMINARY DEPARTMENTAL SUMMARY  

  2020 2020  2019     2020 2020 

  Salary & Other   Net Tax % of  Net Tax   Salary & Other 

 Benefits  Expense Revenue Levy 2020 levy  Levy  Benefits  Expense 

  POLICE SERVICES BOARD 
 

27,539,145 
 

27,539,145  25,526,849   
  LIBRARY BOARD   2,870,524  2,870,524  2,825,080   
     TOTAL LOCAL BOARDS - 30,409,669 - 30,409,669 25.7% 28,351,929 2,057,740 7.3% 

         
  ART GALLERY OF ALGOMA  

 
280,785 

 
280,785  280,785   

  SSM MUSEUM   246,091  246,091  206,091   
  BUSH PLANE MUSEUM  

 
175,000 

 
175,000  175,000   

  CULTURAL RECOGNITION   1,500  1,500  1,500   
  SAFE COMMUNITIES   -  -  40,000   
  CRIME STOPPERS  25,000  25,000  25,000   
  MISC GRANT - ALGOMA UNIVERSITY   40,000  40,000  40,000   
  MISC GRANT -  PEE WEE ARENA   19,551  19,551  17,800   
  MISC GRANT -  OTHER SPORTS   5,000  5,000  5,000   
  RED CROSS GRANT   250,000 200,000 50,000  50,000   
  CULTURAL GRANTS  53,900  53,900  53,900   
  ECONOMIC DEVELOPMENT 
CORPORATION  

 
799,510 

 

799,510  799,510   
  DEVELOPMENT SSM   246,000  246,000  246,000   

  INNOVATION CENTRE   277,890  277,890  277,890   
  TOURIST PROMOTION   168,656  168,656  168,656   
  EDF BUDGET   500,000  500,000  500,000   
  PHYSICIAN RECRUITMENT  240,000 240,000 -  -   
     TOTAL OUTSIDE AGENCIES & GRANTS 
TO OTHERS - 3,328,883 440,000 2,888,883 2.4% 2,887,132 1,751 0.1% 

         
  TAXATION & CORPORATE FINANCIALS 20,000 15,823,150 44,221,474 (28,378,324)  (27,262,588)   
  CAPITAL LEVY AND LONG TERM DEBT  9,118,265 350,000 8,768,265  8,768,265   
     TOTAL CORPORATE FINANCIALS 20,000 24,941,415 44,571,474 (19,610,059) -16.5% (18,494,323) (1,115,736) 6.0% 

         

TOTAL MUNICIPAL LEVY 61,818,719 119,213,322 62,532,975 118,499,066  114,995,220 3,503,846 3.0% 
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MAYOR & COUNCIL 

 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 453,967 467,925 13,958 3.07% 
Benefits 55,817 64,726 8,909 15.96% 

 509,784 532,651 22,867 4.49% 

Travel and training 53,500 53,500 0 0.00% 
Vehicle allowance, maintenance and 
repairs 35,675 35,675 0 0.00% 
Materials and supplies 63,503 61,910 (1,593) -2.51% 
Purchased and contracted services 3,100 3,100 0 0.00% 
Grants to others 35,000 35,000 0 0.00% 

 190,778 189,185 (1,593) -0.84% 

         

 700,562 721,836 21,274 3.04% 

     

     
TAX LEVY 700,562 721,836 21,274 3.04% 
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MAYOR’S OFFICE 

 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 453,967 467,925 13,958 3.07% 
Benefits 55,817 64,726 8,909 15.96% 

 509,784 532,651 22,867 4.49% 

Travel and training 53,500 53,500 0 0.00% 
Vehicle allowance, maintenance and 
repairs 35,675 35,675 0 0.00% 
Materials and supplies 63,503 61,910 (1,593) -2.51% 
Purchased and contracted services 3,100 3,100 0 0.00% 

 155,778 154,185 (1,593) -1.02% 

         

 665,562 686,836 21,274 3.20% 

     

     
TAX LEVY 665,562 686,836 21,274 3.20% 

     

     

Full Time Positions 2.0  2.0  -      
Part Time Hours 610.0  610.0  -      
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COUNCIL SPECIAL FUNDS 

 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Grants to others 35,000 35,000 0 0.00% 

 35,000 35,000 0 0.00% 

         

 35,000 35,000 0 0.00% 

     

     
TAX LEVY 35,000 35,000 0 0.00% 
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CAO OFFICE 

 
The office of the Chief Administrative Officer consists of 2 employees, the Chief Administrative Officer and the Executive 
Assistant. Summer and vacation coverage through the year is provided through student employment, resource sharing 
with other departments and the Mayor’s Office as required.  
 
Responsibilities include recommending policy and proposals to Council, administration of all City Department activities, 
coordination of submissions of all reports and information to Council, ensure policies, decisions and directives of City 
Council are carried out, provide liaison with various Board and Committees. 
 
2020 objectives: 
 

 Update of the 2016-2020 Strategic Plan 
 

 Review and implement any required organizational changes to align with the Strategic Plan 
o Ensure the 2020 objectives of the Strategic Plan are achieved 

 

 Lead corporate reviews of: 
o Succession Planning 
o Employee Engagement 
o Employee Development and Training  
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CAO OFFICE 

 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET 
(2019 to 

2020) 
(2019 to 

2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 288,555 296,395 7,840 2.72% 
Benefits 70,999 69,220 (1,779) -2.51% 

 359,554 365,615 6,061 1.69% 

Travel and training 9,215 5,050 (4,165) -45.20% 
Vehicle allowance, maintenance and repairs 4,480 4,480 0 0.00% 
Materials and supplies 9,364 13,290 3,926 41.93% 
Maintenance and repairs 150  (150) -100.00% 
Purchased and contracted services 90 90 0 0.00% 
Capital expense 150 150 0 0.00% 

 23,449 23,060 (389) -1.66% 

         

 383,003 388,675 5,672 1.48% 

     

     
TAX LEVY 383,003 388,675 5,672 1.48% 

     
     

Full Time Positions 2.0  2.0   -     
Part Time Hours -    610.0   610.0    
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES 

 
Community Development and Enterprise Services consists of 
approximately one hundred and 145 full time employees, 347 part 
time employees and 6 project staff. 
 
Planning and Enterprise Services Division 
 
The Planning and Enterprise Services Division coordinates the 
approval process and makes recommendation to Council on 
Provincial legislation and development applications (Official Plan 
amendments, rezoning, subdivision and condominium approvals 
and site plan agreements) with respect to land use planning within 
the City. Planning staff are responsible to review the City’s Official 
Plan and Zoning By-law; provide administrative and technical 

support to the Committee of Adjustment and Accessibility Advisory Committee; assist developers and investors with 
information, location and site design requirements and work with the economic development organizations to promote 
community development. The Planning Division is currently preparing a new official plan entitled Shape the Sault. The 
office also undertakes major community development projects such as the Downtown Development Initiative, Canal 
District Neighbourhood Plan, Rental Housing Incentive Program and Hub Trail and Master Cycling Plan implementation.  
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES  
 
Community Services Department 
 
Recreation and Culture Division 
 
Recreation & Culture includes: 

 Seniors Services: Senior Drop-In Centre and the NCC 55+ 
Programming at the Northern Community Centre 

 Marinas: Roberta Bondar Park & Marina and Bellevue Marina 
as well as cruise ship & port security  

 Ermatinger-Clergue National Historic Site & Discovery Centre 
and staff liaison to the Historic Sites Board 

 Recreation: Northern Community Centre, John Rhodes 
Community Centre Pool, V.E. Greco Pool, Peter G. Manzo 
Pool 

 Scheduling of sport fields and green space, special events coordination, including Canada Day festivities 

 Locks operations in coordination with Parks Canada 

 Staff liaison to: Cultural Advisory Board, Municipal Heritage Committee, Parks & Recreation Advisory Committee, 
Mayor’s Youth Advisory Council, Best for Kids Committee, St. Mary’s River Marine Heritage Centre and Museum 
Management Board 

 Implementation of the Parks & Recreation Master Plan, as well as working with community partners on capital projects 
such as the splash pad in 2020 
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES  
 
Arenas Division 
 
Operation of the following facilities: 

 GFL Memorial Gardens  

 John Rhodes Community Centre  

 W.J. McMeeken Centre 
 
Revenues are generated through user fees at the various 
facilities and profits generated from food and beverage 
services. 

 
The GFL Memorial Gardens is a state-of-the-art sports and entertainment centre and home to the Soo Greyhounds 
Hockey Club of the Ontario Hockey League. The GFL Memorial Gardens has a significant economic impact on the local 
economy as major concerts and sporting events contribute to additional retail, restaurant and lodging sales. 
 
Transit & Parking Division 
 
Transit provides operations of both conventional buses and para bus service, seven days per week, and manages ten 
City parking lots, three hundred parking meters and nineteen pay & displays. The Transit Division also manages the 
crossing guard program for the City of Sault Ste. Marie. 
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES  
 
Cemeteries Division 
 
Cemeteries manages four cemeteries, which includes mausoleums, 
columbaria and a cremation facility. The cemetery grounds 
encompass over 132 acres of land requiring maintenance and care. 
Routine maintenance includes grass care, tree removals, grave 
repairs, drainage work, and monument cleaning and positioning.  
 
 
FutureSSM 
 
CDES oversees the FutureSSM project and provides administrative 
support to the Community Development Roundtable and related 
Action Teams. The project focuses on advancing four pillars of community development: Cultural Vitality, Economic 
Growth and Diversity, Environmental Sustainability and Social Equity. 
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES  

 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 8,165,217 8,405,263 240,046 2.94% 
Government grants (including OMPF) 1,859,805 1,868,209 8,404 0.45% 
Contribution from own funds 75,000 100,000 25,000 33.33% 
Other income 141,600 103,250 (38,350) -27.08% 

 10,241,622 10,476,722 235,100 2.30% 
     

EXPENDITURES     
Salaries 12,581,351 12,943,122 361,771 2.88% 
Benefits 3,270,733 3,127,124 (143,609) -4.39% 

 15,852,084 16,070,246 218,162 1.38% 

Travel and training 71,870 80,565 8,695 12.10% 
Vehicle allowance, maintenance and repairs 882,962 966,024 83,062 9.41% 
Utilities and Fuel 3,137,142 3,105,934 (31,208) -0.99% 
Materials and supplies 773,343 790,043 16,700 2.16% 
Maintenance and repairs 1,205,750 1,231,410 25,660 2.13% 
Program expenses 162,725 170,625 7,900 4.85% 
Goods for resale 581,490 557,222 (24,268) -4.17% 
Rents and leases 10,250 10,250 0 0.00% 
Taxes and licenses 170,750 172,400 1,650 0.97% 
Financial expenses 83,264 91,960 8,696 10.44% 
Purchased and contracted services 1,465,078 1,448,977 (16,101) -1.10% 
Grants to others 14,000 14,000 0 0.00% 
Transfer to own funds 196,205 224,510 28,305 14.43% 
Capital expense 51,085 56,105 5,020 9.83% 

 8,805,914 8,920,025 114,111 1.30% 

         

 24,657,998 24,990,271 332,273 1.35% 
     

TAX LEVY 14,416,376 14,513,549 97,173 0.67% 
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – PLANNING 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 118,925 117,001 (1,924) -1.62% 

 118,925 117,001 (1,924) -1.62% 

     
EXPENDITURES     
Salaries 750,265 763,460 13,195 1.76% 
Benefits 199,609 189,786 (9,823) -4.92% 

 949,874 953,246 3,372 0.35% 

Travel and training 9,890 9,890 0 0.00% 
Vehicle allowance, maintenance and repairs 350 350 0 0.00% 
Materials and supplies 108,516 110,117 1,601 1.48% 
Purchased and contracted services 33,400 31,350 (2,050) -6.14% 
Capital expense 1,500 1,200 (300) -20.00% 

 153,656 152,907 (749) -0.49% 

         

 1,103,530 1,106,153 2,623 0.24% 

     

     
TAX LEVY 984,605 989,152 4,547 0.46% 

     

     

Full Time Positions 9.0  9.0  -      
Part Time Hours 1,830.0  1,830.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – FUTURE SSM 

 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Government grants (including OMPF) 358,210 371,004 12,794 3.57% 
Other income 98,000 58,000 (40,000) -40.82% 

 456,210 429,004 (27,206) -5.96% 

     
EXPENDITURES     
Salaries 467,469 469,066 1,597 0.34% 
Benefits 53,217 50,404 (2,813) -5.29% 

 520,686 519,470 (1,216) -0.23% 

Travel and training 18,800 18,800 0 0.00% 
Materials and supplies 18,300 18,300 0 0.00% 
Purchased and contracted services 343,080 303,080 (40,000) -11.66% 
Transfer to own funds 0 14,010 14,010 0.00% 

 380,180 354,190 (25,990) -6.84% 

         

 900,866 873,660 (27,206) -3.02% 

     

     
TAX LEVY 444,656 444,656 0 0.00% 

     

     

Full Time Positions  6.0  6.0  -      
Part Time Hours -    -    -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – ANIMAL CONTROL 

 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Purchased and contracted services 587,779 600,122 12,343 2.10% 

 587,779 600,122 12,343 2.10% 

         

 587,779 600,122 12,343 2.10% 

     

     
TAX LEVY 587,779 600,122 12,343 2.10% 
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – LOCAL IMMIGRATION PROGRAM 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Government grants (including OMPF) 268,248 263,858 (4,390) -1.64% 

 268,248 263,858 (4,390) -1.64% 

     
EXPENDITURES     
Salaries 180,317 169,021 (11,296) -6.26% 
Benefits 55,031 49,773 (5,258) -9.55% 

 235,348 218,794 (16,554) -7.03% 

Travel and training 1,500 6,000 4,500 300.00% 
Materials and supplies 30,663 32,964 2,301 7.50% 
Purchased and contracted services 300 6,100 5,800 1933.33% 

 32,463 45,064 12,601 38.82% 

         

 267,811 263,858 (3,953) -1.48% 

     

     
TAX LEVY (437) 0 437 -100.00% 

     

     

Full Time Positions 3.0  3.0  -      
Part Time Hours -    -    -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – PARKING 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 453,611 422,591 (31,020) -6.84% 

 453,611 422,591 (31,020) -6.84% 

     
EXPENDITURES     
Salaries 57,783 60,127 2,344 4.06% 
Benefits 15,328 14,135 (1,193) -7.78% 

 73,111 74,262 1,151 1.57% 

Vehicle allowance, maintenance and repairs 3,400 3,455 55 1.62% 
Utilities and Fuel 9,951 7,294 (2,657) -26.70% 
Materials and supplies 20,580 20,580 0 0.00% 
Maintenance and repairs 118,410 123,762 5,352 4.52% 
Taxes and licenses 38,045 38,045 0 0.00% 
Financial expenses 1,725 1,725 0 0.00% 
Purchased and contracted services 206,966 196,636 (10,330) -4.99% 
Transfer to own funds 40,000 40,000 0 0.00% 
Capital expense 2,000 2,000 0 0.00% 

 441,077 433,497 (7,580) -1.72% 

         

 514,188 507,759 (6,429) -1.25% 

     
     
TAX LEVY 60,577 85,168 24,591 40.59% 

     
Full Time Positions 1.0  1.0  -      
Part Time Hours 1,220.0  1,220.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – TRANSIT 
 
 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 2,487,871 2,658,632 170,761 6.86% 
Government grants (including OMPF) 1,129,167 1,129,167 0 0.00% 
Other income 1,000 1,000 0 0.00% 

 3,618,038 3,788,799 170,761 4.72% 

     
EXPENDITURES     
Salaries 5,128,024 5,438,082 310,058 6.05% 
Benefits 1,771,551 1,710,951 (60,600) -3.42% 

 6,899,575 7,149,033 249,458 3.62% 

Travel and training 22,045 22,045 0 0.00% 
Vehicle allowance, maintenance and repairs 823,462 908,662 85,200 10.35% 
Utilities and Fuel 1,375,901 1,389,465 13,564 0.99% 
Materials and supplies 272,613 214,370 (58,243) -21.36% 
Maintenance and repairs 276,411 255,448 (20,963) -7.58% 
Taxes and licenses 131,965 133,615 1,650 1.25% 
Financial expenses 4,000 4,000 0 0.00% 
Purchased and contracted services 45,185 52,515 7,330 16.22% 
Transfer to own funds 130,000 130,000 0 0.00% 
Capital expense 8,020 11,020 3,000 37.41% 

 3,089,602 3,121,140 31,538 1.02% 

         

 9,989,177 10,270,173 280,996 2.81% 

     
TAX LEVY 6,371,139 6,481,374 110,235 1.73% 

     
Full Time Positions 89.5  93.5  4.0    

Part Time Hours 610.0  610.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – SCHOOL GUARDS 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 232,655 276,422 43,767 18.81% 
Benefits 24,650 29,218 4,568 18.53% 

 257,305 305,640 48,335 18.79% 

Vehicle allowance, maintenance and repairs 2,000 1,200 (800) -40.00% 
Materials and supplies 12,105 2,405 (9,700) -80.13% 

 14,105 3,605 (10,500) -74.44% 

         

 271,410 309,245 37,835 13.94% 

     

     
TAX LEVY 271,410 309,245 37,835 13.94% 

     

     

Full Time Positions -    -    -      
Part Time Hours 15,990.0  16,984.0  994.0    
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – CEMETERY OPERATIONS 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 1,016,664 1,019,545 2,881 0.28% 
Contribution from own funds 75,000 100,000 25,000 33.33% 

 1,091,664 1,119,545 27,881 2.55% 

     
EXPENDITURES     
Salaries 651,956 675,603 23,647 3.63% 
Benefits 169,492 164,550 (4,942) -2.92% 

 821,448 840,153 18,705 2.28% 

Travel and training 3,000 3,000 0 0.00% 
Vehicle allowance, maintenance and repairs 48,000 49,012 1,012 2.11% 
Utilities and Fuel 79,298 84,367 5,069 6.39% 
Materials and supplies 72,939 71,478 (1,461) -2.00% 
Purchased and contracted services 62,693 62,693 0 0.00% 

 265,930 270,550 4,620 1.74% 

         

 1,087,378 1,110,703 23,325 2.15% 

     

     
TAX LEVY (4,286) (8,842) (4,556) 106.30% 

     

     

Full Time Positions 9.0  9.0  -      
Part Time Hours 7,930.0  7,930.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – SPORTS ADMINISTRATION 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 7,840 7,840 0 0.00% 
Benefits 687 692 5 0.73% 

 8,527 8,532 5 0.06% 

Materials and supplies 1,860 1,860 0 0.00% 
Capital expense 4,575 4,575 0 0.00% 

 6,435 6,435 0 0.00% 

         

 14,962 14,967 5 0.03% 

     

     
TAX LEVY 14,962 14,967 5 0.03% 

     
     

Full Time Positions -    -    -      
Part Time Hours 610.0  610.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – RECREATION & CULTURE 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 70,128 73,257 3,129 4.46% 

 70,128 73,257 3,129 4.46% 

     
EXPENDITURES     
Salaries 441,362 444,347 2,985 0.68% 
Benefits 100,810 96,627 (4,183) -4.15% 

 542,172 540,974 (1,198) -0.22% 

Travel and training 2,800 3,780 980 35.00% 
Vehicle allowance, maintenance and repairs 800 300 (500) -62.50% 
Utilities and Fuel 307 200 (107) -34.85% 
Materials and supplies 2,935 4,262 1,327 45.21% 
Purchased and contracted services 7,675 5,900 (1,775) -23.13% 
Transfer to own funds (6,795) 7,500 14,295 -210.38% 

 7,722 21,942 14,220 184.15% 

         

 549,894 562,916 13,022 2.37% 

     

     
TAX LEVY 479,766 489,659 9,893 2.06% 

     

     

Full Time Positions 4.0  4.0  -      
Part Time Hours 6,014.0  6,014.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – CANADA DAY 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Other income 9,500 9,500 0 0.00% 

 9,500 9,500 0 0.00% 

     
EXPENDITURES         

         

Materials and supplies 20,000 20,000 0 0.00% 

 20,000 20,000 0 0.00% 

         

 20,000 20,000 0 0.00% 

     

     
TAX LEVY 10,500 10,500 0 0.00% 
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – MAYOR’S YOUTH ADVISORY 
COMMITTEE 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Materials and supplies 27,500 27,500 0 0.00% 

 27,500 27,500 0 0.00% 

         

 27,500 27,500 0 0.00% 

     

     
TAX LEVY 27,500 27,500 0 0.00% 
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – MISCELLANEOUS PROGRAMS 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 3,629 3,823 194 5.35% 
Benefits 318 338 20 6.29% 

 3,947 4,161 214 5.42% 

Materials and supplies 3,510 3,510 0 0.00% 
Purchased and contracted services 11,200 11,200 0 0.00% 
Grants to others 2,000 2,000 0 0.00% 

 16,710 16,710 0 0.00% 

         

 20,657 20,871 214 1.04% 

     

     
TAX LEVY 20,657 20,871 214 1.04% 

     

     

Full Time Positions -    -    -      
Part Time Hours 225.0  225.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – PARKS & RECREATION 
ADVISORY 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Materials and supplies 1,865 1,865 0 0.00% 

 1,865 1,865 0 0.00% 

         

 1,865 1,865 0 0.00% 

     

     
TAX LEVY 1,865 1,865 0 0.00% 
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – BONDAR PARK 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 29,601 28,545 (1,056) -3.57% 

 29,601 28,545 (1,056) -3.57% 

     
EXPENDITURES     
Salaries 73,416 74,466 1,050 1.43% 
Benefits 6,432 6,566 134 2.08% 

 79,848 81,032 1,184 1.48% 

Utilities and Fuel 12,699 12,740 41 0.32% 
Materials and supplies 9,001 7,325 (1,676) -18.62% 
Goods for resale 6,500 6,500 0 0.00% 
Financial expenses 100  (100) -100.00% 
Purchased and contracted services 75,055 79,630 4,575 6.10% 
Capital expense 2,800 2,800 0 0.00% 

 106,155 108,995 2,840 2.68% 

         

 186,003 190,027 4,024 2.16% 

     

     
TAX LEVY 156,402 161,482 5,080 3.25% 

     

     

Full Time Positions -    -    -      
Part Time Hours 5,430.0  5,430.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – BELLEVUE PARK MARINA 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 172,798 164,259 (8,539) -4.94% 

 172,798 164,259 (8,539) -4.94% 

     
EXPENDITURES     
Salaries 35,840 35,840 0 0.00% 
Benefits 3,140 3,162 22 0.70% 

 38,980 39,002 22 0.06% 

Vehicle allowance, maintenance and repairs 75 75 0 0.00% 
Utilities and Fuel 13,133 16,475 3,342 25.45% 
Materials and supplies 3,930 3,930 0 0.00% 
Maintenance and repairs 25,800 26,368 568 2.20% 
Goods for resale 68,450 68,450 0 0.00% 
Rents and leases 2,000 2,000 0 0.00% 
Taxes and licenses 275 275 0 0.00% 
Financial expenses 2,000 2,000 0 0.00% 
Purchased and contracted services 4,600 4,600 0 0.00% 
Capital expense 1,500 1,500 0 0.00% 

 121,763 125,673 3,910 3.21% 

         

 160,743 164,675 3,932 2.45% 

     

     
TAX LEVY (12,055) 416 12,471 -103.45% 

     

     

Full Time Positions -    -    -      
Part Time Hours 2,720.0  2,720.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – BONDAR MARINA 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 88,953 92,505 3,552 3.99% 
Other income 1,900 1,900 0 0.00% 

 90,853 94,405 3,552 3.91% 

     
EXPENDITURES     
Salaries 35,840 35,840 0 0.00% 
Benefits 3,140 3,162 22 0.70% 

 38,980 39,002 22 0.06% 

Utilities and Fuel 14,308 14,623 315 2.20% 
Materials and supplies 2,999 3,019 20 0.67% 
Maintenance and repairs 11,700 11,957 257 2.20% 
Goods for resale 41,800 41,550 (250) -0.60% 
Taxes and licenses 465 465 0 0.00% 
Financial expenses 1,924 1,924 0 0.00% 
Purchased and contracted services 8,140 8,140 0 0.00% 
Capital expense 500 500 0 0.00% 

 81,836 82,178 342 0.42% 

         

 120,816 121,180 364 0.30% 

     

     
TAX LEVY 29,963 26,775 (3,188) -10.64% 

     

     

Full Time Positions -    -    -      
Part Time Hours 2,720.0  2,720.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – LOCKS OPERATIONS 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 87,671 74,750 (12,921) -14.74% 
Benefits 18,825 14,451 (4,374) -23.24% 

 106,496 89,201 (17,295) -16.24% 

Materials and supplies (62,305) (62,305) 0 0.00% 
Capital expense 1,000 1,000 0 0.00% 

 (61,305) (61,305) 0 0.00% 

         

 45,191 27,896 (17,295) -38.27% 

     

     
TAX LEVY 45,191 27,896 (17,295) -38.27% 

     

     

Full Time Positions 1.0  0.8  (0.3)   
Part Time Hours 1,850.0  1,850.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – SENIOR’S DROP IN CENTRE 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 70,848 72,462 1,614 2.28% 
Government grants (including OMPF) 42,700 42,700 0 0.00% 

 113,548 115,162 1,614 1.42% 

     
EXPENDITURES     
Salaries 256,851 262,905 6,054 2.36% 
Benefits 45,705 44,534 (1,171) -2.56% 

 302,556 307,439 4,883 1.61% 

Vehicle allowance, maintenance and repairs 600 300 (300) -50.00% 
Utilities and Fuel 29,127 30,844 1,717 5.89% 
Materials and supplies 51,952 50,875 (1,077) -2.07% 
Maintenance and repairs 29,156 30,016 860 2.95% 
Rents and leases 8,250 8,250 0 0.00% 
Financial expenses 1,250 1,250 0 0.00% 
Purchased and contracted services 4,000 4,000 0 0.00% 
Capital expense 2,000 2,000 0 0.00% 

 126,335 127,535 1,200 0.95% 

         

 428,891 434,974 6,083 1.42% 

     

     
TAX LEVY 315,343 319,812 4,469 1.42% 

     

     

Full Time Positions 1.7  1.7  -      
Part Time Hours 8,370.0  8,370.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – NCC 55+ PROGRAMMING 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 22,000 23,600 1,600 7.27% 
Government grants (including OMPF) 42,700 42,700 0 0.00% 

 64,700 66,300 1,600 2.47% 

     
EXPENDITURES     
Salaries 130,464 131,211 747 0.57% 
Benefits 30,933 29,654 (1,279) -4.13% 

 161,397 160,865 (532) -0.33% 

Utilities and Fuel 16,097 8,596 (7,501) -46.60% 
Materials and supplies 13,657 18,444 4,787 35.05% 
Maintenance and repairs 1,000 5,110 4,110 411.00% 
Financial expenses 325 325 0 0.00% 
Purchased and contracted services 300 1,200 900 300.00% 
Capital expense 2,500 2,500 0 0.00% 

 33,879 36,175 2,296 6.78% 

         

 195,276 197,040 1,764 0.90% 

     

     
TAX LEVY 130,576 130,740 164 0.13% 

     

     

Full Time Positions 1.3  1.3  -      
Part Time Hours 2,170.0  2,170.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – HISTORIC SITES BOARD 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 93,972 108,449 14,477 15.41% 
Government grants (including OMPF) 18,780 18,780 0 0.00% 

 112,752 127,229 14,477 12.84% 

     
EXPENDITURES     
Salaries 259,889 265,378 5,489 2.11% 
Benefits 51,958 50,416 (1,542) -2.97% 

 311,847 315,794 3,947 1.27% 

Travel and training 1,450 4,400 2,950 203.45% 
Vehicle allowance, maintenance and repairs 100 100 0 0.00% 
Utilities and Fuel 34,748 32,918 (1,830) -5.27% 
Materials and supplies 31,957 40,965 9,008 28.19% 
Maintenance and repairs 19,053 19,472 419 2.20% 
Goods for resale 9,000 9,000 0 0.00% 
Financial expenses 1,900 1,900 0 0.00% 
Purchased and contracted services 9,000 9,982 982 10.91% 
Grants to others 12,000 12,000 0 0.00% 

 119,208 130,737 11,529 9.67% 

         

 431,055 446,531 15,476 3.59% 

     

     
TAX LEVY 318,303 319,302 999 0.31% 

     

     

Full Time Positions 2.0  2.0  -      
Part Time Hours 7,070.0  7,070.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – JOHN RHODES COMMUNITY 
CENTRE 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 1,256,565 1,320,041 63,476 5.05% 
Other income 13,000 12,000 (1,000) -7.69% 

 1,269,565 1,332,041 62,476 4.92% 

     
EXPENDITURES     
Salaries 1,298,005 1,311,897 13,892 1.07% 
Benefits 213,899 198,637 (15,262) -7.14% 

 1,511,904 1,510,534 (1,370) -0.09% 

Travel and training 2,500 2,550 50 2.00% 
Vehicle allowance, maintenance and repairs 675 535 (140) -20.74% 
Utilities and Fuel 832,930 804,518 (28,412) -3.41% 
Materials and supplies 54,738 50,545 (4,193) -7.66% 
Maintenance and repairs 334,755 350,825 16,070 4.80% 
Program expenses 725 825 100 13.79% 
Goods for resale 68,000 60,280 (7,720) -11.35% 
Financial expenses 24,540 19,450 (5,090) -20.74% 
Purchased and contracted services 2,450 2,550 100 4.08% 
Capital expense 7,250 5,700 (1,550) -21.38% 

 1,328,563 1,297,778 (30,785) -2.32% 

         

 2,840,467 2,808,312 (32,155) -1.13% 

     
TAX LEVY 1,570,902 1,476,271 (94,631) -6.02% 

     

Full Time Positions 8.0  7.0  (1.0)   
Part Time Hours 50,650.0  51,550.0  900.0    
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – MCMEEKEN CENTRE 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 154,513 148,421 (6,092) -3.94% 
Other income 1,000 900 (100) -10.00% 

 155,513 149,321 (6,192) -3.98% 

     
EXPENDITURES     
Salaries 194,683 142,221 (52,462) -26.95% 
Benefits 39,806 23,272 (16,534) -41.54% 

 234,489 165,493 (68,996) -29.42% 

Utilities and Fuel 86,538 83,760 (2,778) -3.21% 
Materials and supplies 1,378 1,005 (373) -27.07% 
Maintenance and repairs 46,800 51,156 4,356 9.31% 
Goods for resale 3,500 3,050 (450) -12.86% 
Financial expenses 100 1,011 911 911.00% 
Purchased and contracted services 1,350 1,875 525 38.89% 
Capital expense 200   (200) -100.00% 

 139,866 141,857 1,991 1.42% 

         

 374,355 307,350 (67,005) -17.90% 

     

     
TAX LEVY 218,842 158,029 (60,813) -27.79% 

     

     

Full Time Positions 2.0  1.0  (1.0)   
Part Time Hours 3,508.0  3,508.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – NORTHERN COMMUNITY CENTRE 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 278,376 284,442 6,066 2.18% 

 278,376 284,442 6,066 2.18% 

     
EXPENDITURES     
Salaries 84,000 86,543 2,543 3.03% 
Benefits 16,577 15,796 (781) -4.71% 

 100,577 102,339 1,762 1.75% 

Utilities and Fuel 117,630 112,013 (5,617) -4.78% 
Materials and supplies 2,250 1,700 (550) -24.44% 
Maintenance and repairs 40,000 40,880 880 2.20% 
Financial expenses 1,400 3,050 1,650 117.86% 
Purchased and contracted services 3,800 2,800 (1,000) -26.32% 

 165,080 160,443 (4,637) -2.81% 

         

 265,657 262,782 (2,875) -1.08% 

     

     
TAX LEVY (12,719) (21,660) (8,941) 70.30% 

     

     

Full Time Positions 0.8  0.8  (0.1)   
Part Time Hours 1,575.0  1,575.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – MISCELLANEOUS CONCESSION 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 110,700 102,825 (7,875) -7.11% 

 110,700 102,825 (7,875) -7.11% 

     
EXPENDITURES     
Salaries 91,395 92,368 973 1.06% 
Benefits 8,007 8,149 142 1.77% 

 99,402 100,517 1,115 1.12% 

Materials and supplies (41,495) (43,807) (2,312) 5.57% 
Goods for resale 53,440 47,642 (5,798) -10.85% 
Financial expenses  50 50 0.00% 
Purchased and contracted services 1,600 1,736 136 8.50% 

 13,545 5,621 (7,924) -58.50% 

         

 112,947 106,138 (6,809) -6.03% 

     

     
TAX LEVY 2,247 3,313 1,066 47.44% 

     

     

Full Time Positions -    -    -      
Part Time Hours 5,977.5  5,744.5  (233.0)   
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – FACILITY ADMINISTRATION 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 27,000 27,000 0 0.00% 

 27,000 27,000 0 0.00% 

     
EXPENDITURES     
Salaries 693,540 580,188 (113,352) -16.34% 
Benefits 188,125 152,409 (35,716) -18.99% 

 881,665 732,597 (149,068) -16.91% 

Travel and training 900 1,100 200 22.22% 
Vehicle allowance, maintenance and repairs 2,000 1,800 (200) -10.00% 
Materials and supplies 27,749 15,700 (12,049) -43.42% 
Maintenance and repairs 7,675 7,475 (200) -2.61% 
Purchased and contracted services 6,600 6,450 (150) -2.27% 
Transfer to own funds 18,000 18,000 0 0.00% 

 62,924 50,525 (12,399) -19.70% 

         

 944,589 783,122 (161,467) -17.09% 

     

     
TAX LEVY 917,589 756,122 (161,467) -17.60% 

     

     

Full Time Positions 8.0  7.0  (1.0)   
Part Time Hours -    -    -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – FACILITY ADMINISTRATION 
STUDENTS 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET 
(2019 to 

2020) 
(2019 to 

2020) 

REVENUE         

         

     

EXPENDITURES     

Salaries 31,360 31,360 0 0.00% 

Benefits 2,748 2,766 18 0.66% 

 34,108 34,126 18 0.05% 

         

         

         

 34,108 34,126 18 0.05% 

     

     

TAX LEVY 34,108 34,126 18 0.05% 

     

     

Full Time Positions -    -    -      

Part Time Hours 2,440.0  2,440.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – GRECO POOL 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 34,151 52,152 18,001 52.71% 
Benefits 2,992 7,411 4,419 147.69% 

 37,143 59,563 22,420 60.36% 

Utilities and Fuel 9,709 7,585 (2,124) -21.88% 
Materials and supplies 2,672 2,560 (112) -4.19% 
Maintenance and repairs 4,625 4,727 102 2.21% 

 17,006 14,872 (2,134) -12.55% 

         

 54,149 74,435 20,286 37.46% 

     

     
TAX LEVY 54,149 74,435 20,286 37.46% 

     

     

Full Time Positions -    0.3  0.3    
Part Time Hours 2,084.0  2,084.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – MANZO POOL 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 16,624 33,715 17,091 102.81% 
Benefits 1,456 5,785 4,329 297.32% 

 18,080 39,500 21,420 118.47% 

Utilities and Fuel 3,577 3,577 0 0.00% 
Materials and supplies 1,417 1,460 43 3.03% 
Maintenance and repairs 5,365 5,483 118 2.20% 

 10,359 10,520 161 1.55% 

         

 28,439 50,020 21,581 75.89% 

     

     
TAX LEVY 28,439 50,020 21,581 75.89% 

     

     

Full Time Positions -    0.3  0.3    
Part Time Hours 1,025.0  1,025.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – GFL MEMORIAL GARDENS 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 1,712,692 1,741,688 28,996 1.69% 
Other income 17,200 19,950 2,750 15.99% 

 1,729,892 1,761,638 31,746 1.84% 

     
EXPENDITURES     
Salaries 850,202 881,564 31,362 3.69% 
Benefits 99,591 99,742 151 0.15% 

 949,793 981,306 31,513 3.32% 

Vehicle allowance, maintenance and repairs  75 75 0.00% 
Utilities and Fuel 501,189 496,959 (4,230) -0.84% 
Materials and supplies 59,240 70,456 11,216 18.93% 
Maintenance and repairs 285,000 298,731 13,731 4.82% 
Program expenses 162,000 169,800 7,800 4.81% 
Goods for resale 330,800 320,750 (10,050) -3.04% 
Financial expenses 43,400 50,775 7,375 16.99% 
Purchased and contracted services 48,405 55,668 7,263 15.00% 
Transfer to own funds 15,000 15,000 0 0.00% 
Capital expense 16,500 20,710 4,210 25.52% 

 1,461,534 1,498,924 37,390 2.56% 

         

 2,411,327 2,480,230 68,903 2.86% 

     

     
TAX LEVY 681,435 718,592 37,157 5.45% 

     

Full Time Positions 2.2  2.0  (0.2)   
Part Time Hours 45,953.0  45,953.0  -      
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COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES – CSD ADMINISTRATION 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 486,120 542,933 56,813 11.69% 
Benefits 146,706 154,738 8,032 5.47% 

 632,826 697,671 64,845 10.25% 

Travel and training 8,985 9,000 15 0.17% 
Vehicle allowance, maintenance and repairs 1,500 160 (1,340) -89.33% 
Materials and supplies 20,817 98,960 78,143 375.38% 
Financial expenses 600 4,500 3,900 650.00% 
Purchased and contracted services 1,500 750 (750) -50.00% 
Capital expense 740 600 (140) -18.92% 

 34,142 113,970 79,828 233.81% 

         

 666,968 811,641 144,673 21.69% 

     

     
TAX LEVY 666,968 811,641 144,673 21.69% 

     

     

Full Time Positions 5.0  6.0  1.0    
Part Time Hours 695.0  695.0  -      
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CORPORATE SERVICES 

 

Clerk’s Department 
 
The Clerk’s Department is an administrative department with a staff 
complement of nine full time staff and up to five part time staff 
(students/contract) providing services through three broad 
functional areas and locations in the Civic Centre. 
 
Administration 
 
The Administrative area provides services to Council, agencies, 
boards and committees, corporate staff and the public focused on 
the following: 

 Council and committee administration 

 Vital statistics (cemetery business transactions, issuing of marriage licences, registration of deaths) 

 Administers lottery and general licensing 

 Corporate strategic plan co-ordination and quality improvement initiatives (through association with Excellence 
Canada). 

 Corporate records management 

 Municipal election administration 
 
Corporate Communications 
 
Corporate Communications provides services to corporate staff, committees of 
Council and the public focused on the following: 

 Public and media relations/communications. 

 Website/social media content management.   

 Civic reception co-ordination 

 Corporate intranet content management 
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CORPORATE SERVICES  
 
Office Services 
 
Office Services provides services to corporate staff and agencies, 
boards and committees in the areas of corporate mail services; 
high volume copying and print services 
 
Finance Department 
 
The Finance Department is responsible for the overall 
implementation, maintenance and supervision of financial services 
and functions for the Corporation through the establishment of 
efficient, effective and economical financial policies and 
procedures, and through budget control, financial analysis, cash 
management and internal control systems.  
 
The department consists of four divisions – Administration, Accounting, Purchasing, and Tax. 
 
Administration 
 

 Long-term financial planning focusing on financial stability 

 Financial policy development to ensure transparency and accountability 

 Tax policy and tax rate development 

 Prepares the annual Financial Statements and Financial 
Information Return for the Province and all other financial reports for 
the senior levels of government. 

 Budget control 

 Financial analysis and cash management 

 Budget preparation and support for all departments 
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CORPORATE SERVICES  

 
Accounting 
 

 Provides general accounting services to all City departments in the 
areas of payroll, general ledger reporting, accounts payable, accounts 
receivable, HST reporting and accounting support services.   

 Updates and maintains control over tax receivable systems and is 
responsible for the central collection function which handles tax payments, 
parking tickets, local improvement payments and other general receipts 
 
Purchasing 
 
The Purchasing Division is responsible for corporate purchasing services, 

administration of the purchasing policy, contract and tendering services.  
 
The objective of the division is to provide a high level of service to user departments through 
the establishment and implementation of sound purchasing practices and to continually provide 
City departments with the proper quality and quantity of requested goods and services within an 
acceptable timeframe and at the lowest possible ultimate cost. 
 
Tax 
 

 Responsible for the billing and collection of property taxes for approximately 29,000 
properties. Collection procedures include monthly tax reminder statements, 
correspondence, personal contact, and the sale of properties in tax arrears pursuant to the 
Municipal Act, 2001. 

 Tax assessment appeals; assessment base management; tax certificates; 
commercial/industrial vacancy rebate program; tax assistance programs; charity rebate 
program; mortgagee tax payment system; and maintaining an up-to-date tax database 
reflecting all assessment value and ownership changes. 
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CORPORATE SERVICES  
 
Human Resources Department 
 
The Human Resources department conducts negotiations and administers 
eight collective agreements. The Department develops human resource 
policies and procedures as required and ensures corporate compliance. 
 
Administration 
 
Human Resources carries out labour relations, recruitment, corporate 
training programs and seniority administration; maintains employee HR files 
and manages the job evaluation process. 
 
The department is responsible for administration of legislative changes 
(ESA, OHSA, OLRA, Human Rights) and associated costs of arbitrations, 
pension/benefit administration costs, etc. 
 
Assistance is also provided to various boards (Police and Library) as required. 
 

Health and Safety 
 
The Health and Safety Division prepares and monitors policies and 
safety training programs as well as related reporting. A primary focus 
is on accident prevention. 
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CORPORATE SERVICES  
 
Return to Work Management 
 
The Return to Work Coordinator liaises with WSIB, non-occupational provider and disability insurance providers; develops 
and implements corporate return to work programs, policies and procedures. 
 
Recruitment and Training 
 
The Recruitment and Training Coordinator provides various Corporate Training initiatives within existing budgets. This 
position facilitates talent acquisition across the Corporation in both union and non-union environments. 
 
In addition, this position maintains statistical data related to organization charts and workforce planning. 
 
Assistance on all or some of the above is also provided to various boards (Police and Library) as required. 
 
Information Technology Department 
 

 Responsible for application maintenance and development including: implementation of new systems as well as 
modifications required to maintain existing corporate systems, system design, programming, testing and training. 

 Provides computer services for all City 
departments, EDC and, Library including: 
installation and maintenance of computer 
hardware and software; data backup and 
security; network server administration; 
network infrastructure administration; 
desktop administration; help desk support; 
support of all corporate communication and 
technology, including mobile devices and 
telephone systems 
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CORPORATE SERVICES  

 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 194,402 152,270 (42,132) -21.67% 
Government grants (including OMPF) 1,540 1,540 0 0.00% 
Other income 116,400 120,293 3,893 3.34% 

 312,342 274,103 (38,239) -12.24% 

     
EXPENDITURES     
Salaries 4,277,751 4,476,419 198,668 4.64% 
Benefits 1,841,206 1,905,077 63,871 3.47% 

 6,118,957 6,381,496 262,539 4.29% 

Travel and training 88,445 139,445 51,000 57.66% 
Vehicle allowance, maintenance and repairs 1,700 1,340 (360) -21.18% 
Materials and supplies 92,069 83,996 (8,073) -8.77% 
Maintenance and repairs 658,123 670,037 11,914 1.81% 
Goods for resale 19,200 19,200 0 0.00% 
Rents and leases 7,625 3,000 (4,625) -60.66% 
Financial expenses 65,000 60,750 (4,250) -6.54% 
Purchased and contracted services 1,073,348 1,032,120 (41,228) -3.84% 
Grants to others 2,000 2,000 0 0.00% 
Transfer to own funds 75,000 75,000 0 0.00% 
Capital expense 117,887 118,550 663 0.56% 

 2,200,397 2,205,438 5,041 0.23% 

         

 8,319,354 8,586,934 267,580 3.22% 

     

     
TAX LEVY 8,007,012 8,312,831 305,819 3.82% 
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CORPORATE SERVICES – INFORMATION TECHNOLOGY 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     

Fees and user charges 18,250 18,250 0 0.00% 

 18,250 18,250 0 0.00% 

     

EXPENDITURES     

Salaries 1,005,356 1,104,776 99,420 9.89% 

Benefits 261,629 272,103 10,474 4.00% 

 1,266,985 1,376,879 109,894 8.67% 

Travel and training 500 500 0 0.00% 

Vehicle allowance, maintenance and 
repairs 450 450 0 0.00% 

Materials and supplies (131,613) (124,753) 6,860 -5.21% 

Maintenance and repairs 653,573 665,112 11,539 1.77% 

Purchased and contracted services 459,563 456,063 (3,500) -0.76% 

Capital expense 90,262 89,000 (1,262) -1.40% 

 1,072,735 1,086,372 13,637 1.27% 

         

 2,339,720 2,463,251 123,531 5.28% 

     

     

TAX LEVY 2,321,470 2,445,001 123,531 5.32% 

     

     

Full Time Positions 10.0  11.0  1.0    
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Part Time Hours 1,220.0  1,220.0  -      

CORPORATE SERVICES – FINANCE DEPARTMENT 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 1,000 1,000 0 0.00% 
Other income 116,400 120,043 3,643 3.13% 

 117,400 121,043 3,643 3.10% 

     
EXPENDITURES     
Salaries 1,823,900 1,926,099 102,199 5.60% 
Benefits 522,310 514,736 (7,574) -1.45% 

 2,346,210 2,440,835 94,625 4.03% 

Travel and training 13,800 13,800 0 0.00% 
Vehicle allowance, maintenance and 
repairs 100  (100) -100.00% 
Materials and supplies 77,054 72,670 (4,384) -5.69% 
Maintenance and repairs 850 850 0 0.00% 
Financial expenses 65,000 60,250 (4,750) -7.31% 
Purchased and contracted services 288,675 220,167 (68,508) -23.73% 
Capital expense 12,190 8,900 (3,290) -26.99% 

 457,669 376,637 (81,032) -17.71% 

         

 2,803,879 2,817,472 13,593 0.48% 

     

     
TAX LEVY 2,686,479 2,696,429 9,950 0.37% 
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 84 

CORPORATE SERVICES – FINANCE – ACCOUNTING  
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     

Fees and user charges 1,000 1,000 0 0.00% 

Other income 116,400 36,043 (80,357) -69.04% 

 117,400 37,043 (80,357) -68.45% 

     

EXPENDITURES     

Salaries 1,109,900 825,278 (284,622) -25.64% 

Benefits 320,079 212,346 (107,733) -33.66% 

 1,429,979 1,037,624 (392,355) -27.44% 

Vehicle allowance, maintenance and 
repairs 100 0 (100) -100.00% 

Materials and supplies 44,026 28,220 (15,806) -35.90% 

Maintenance and repairs 850 850 0 0.00% 

Purchased and contracted services 29,800 0 (29,800) -100.00% 

Capital expense 6,100 4,500 (1,600) -26.23% 

 80,876 33,570 (47,306) -58.49% 

         

 1,510,855 1,071,194 (439,661) -29.10% 

     

     

TAX LEVY 1,393,455 1,034,151 (359,304) -25.79% 

     

     

Full Time Positions 13.0  13.0  -      

Part Time Hours 610.0  610.0  -      
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CORPORATE SERVICES – FINANCE – TAX  
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Other income 0 84,000 84,000 0.00% 

 0 84,000 84,000 0.00% 

     
EXPENDITURES     
Salaries 0 339,189 339,189 0.00% 
Benefits 0 89,275 89,275 0.00% 

 0 428,464 428,464 0.00% 

Materials and supplies 0 15,630 15,630 0.00% 
Purchased and contracted services 70,000 98,200 28,200 40.29% 
Capital expense 0 1,600 1,600 0.00% 

 70,000 115,430 45,430 64.90% 

         

 70,000 543,894 473,894 676.99% 

     

     
TAX LEVY 70,000 459,894 389,894 556.99% 

     

     

Full Time Positions 5.0  5.0  -      
Part Time Hours -    -    -      
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CORPORATE SERVICES – FINANCE – PURCHASING  
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 269,113 278,056 8,943 3.32% 
Benefits 76,405 71,871 (4,534) -5.93% 

 345,518 349,927 4,409 1.28% 

Materials and supplies 7,885 7,970 85 1.08% 
Purchased and contracted services 1,025 935 (90) -8.78% 
Capital expense 1,000 1,000 0 0.00% 

 9,910 9,905 (5) -0.05% 

         

 355,428 359,832 4,404 1.24% 

     

     
TAX LEVY 355,428 359,832 4,404 1.24% 

     

     

Full Time Positions 4.0  4.0  -      
Part Time Hours -    -    -      
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CORPORATE SERVICES – FINANCE – ADMINISTRATION  
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 444,887 483,576 38,689 8.70% 
Benefits 125,826 141,244 15,418 12.25% 

 570,713 624,820 54,107 9.48% 

Travel and training 13,800 13,800 0 0.00% 
Materials and supplies 25,143 20,850 (4,293) -17.07% 
Purchased and contracted services 100,150 27,833 (72,317) -72.21% 
Capital expense 5,090 1,800 (3,290) -64.64% 

 144,183 64,283 (79,900) -55.42% 

         

 714,896 689,103 (25,793) -3.61% 

     

     
TAX LEVY 714,896 689,103 (25,793) -3.61% 

     

     

Full Time Positions 4.0  4.0  -      
Part Time Hours 1,300.0  1,300.0  -      
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CORPORATE SERVICES – FINANCE – OTHER  
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Financial expenses 65,000 60,250 (4,750) -7.31% 
Purchased and contracted services 87,700 93,199 5,499 6.27% 

 152,700 153,449 749 0.49% 

         

 152,700 153,449 749 0.49% 

     

     
TAX LEVY 152,700 153,449 749 0.49% 
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CORPORATE SERVICES – FINANCE – BANKING  
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Financial expenses 65,000 60,250 (4,750) -7.31% 

 65,000 60,250 (4,750) -7.31% 

         

 65,000 60,250 (4,750) -7.31% 

     

     
TAX LEVY 65,000 60,250 (4,750) -7.31% 

 

 
  

Page 94 of 362



  
  
  

 

City of Sault Ste. Marie 
 90 

CORPORATE SERVICES – FINANCE – FINANCIAL FEES 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Purchased and contracted services 87,700 93,199 5,499 6.27% 

 87,700 93,199 5,499 6.27% 

         

 87,700 93,199 5,499 6.27% 

     

     
TAX LEVY 87,700 93,199 5,499 6.27% 
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CORPORATE SERVICES – CLERK’S DEPARTMENT 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 175,152 133,020 (42,132) -24.05% 
Other income   250 250 0.00% 

 175,152 133,270 (41,882) -23.91% 

     
EXPENDITURES     
Salaries 733,392 730,441 (2,951) -0.40% 
Benefits 200,358 180,271 (20,087) -10.03% 

 933,750 910,712 (23,038) -2.47% 

Travel and training 6,595 6,595 0 0.00% 
Vehicle allowance, maintenance and 
repairs 400 340 (60) -15.00% 
Materials and supplies 95,719 89,709 (6,010) -6.28% 
Maintenance and repairs 400 975 575 143.75% 
Goods for resale 19,200 19,200 0 0.00% 
Rents and leases 7,625 3,000 (4,625) -60.66% 
Financial expenses  500 500 0.00% 
Purchased and contracted services 76,120 113,070 36,950 48.54% 
Grants to others 2,000 2,000 0 0.00% 
Transfer to own funds 75,000 75,000 0 0.00% 
Capital expense 2,650 2,250 (400) -15.09% 

 285,709 312,639 26,930 9.43% 

         

 1,219,459 1,223,351 3,892 0.32% 

     

     
TAX LEVY 1,044,307 1,090,081 45,774 4.38% 
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CORPORATE SERVICES – CLERK’S – ADMINISTRATION 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 175,152 133,020 (42,132) -24.05% 
Other income 0 250 250 0.00% 

 175,152 133,270 (41,882) -23.91% 

     
EXPENDITURES     
Salaries 653,118 637,505 (15,613) -2.39% 
Benefits 176,300 161,685 (14,615) -8.29% 

 829,418 799,190 (30,228) -3.64% 

Travel and training 6,595 6,595 0 0.00% 
Materials and supplies 56,087 51,459 (4,628) -8.25% 
Maintenance and repairs 400 125 (275) -68.75% 
Goods for resale 19,200 19,200 0 0.00% 
Financial expenses 0 500 500 0.00% 
Purchased and contracted services 7,370 7,320 (50) -0.68% 
Capital expense 2,000 1,750 (250) -12.50% 

 91,652 86,949 (4,703) -5.13% 

         

 921,070 886,139 (34,931) -3.79% 

     

     
TAX LEVY 745,918 752,869 6,951 0.93% 

     

     

Full Time Positions 8.0  8.0  -      
Part Time Hours 709.0  709.0  -      
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CORPORATE SERVICES – CLERK’S – OFFICE SERVICES 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 80,274 92,936 12,662 15.77% 
Benefits 24,058 18,586 (5,472) -22.75% 

 104,332 111,522 7,190 6.89% 

Vehicle allowance, maintenance and 
repairs 400 340 (60) -15.00% 
Materials and supplies 1,632 1,100 (532) -32.60% 
Maintenance and repairs 0 850 850 0.00% 
Rents and leases 7,625 3,000 (4,625) -60.66% 
Purchased and contracted services 67,750 76,500 8,750 12.92% 
Capital expense 650 500 (150) -23.08% 

 78,057 82,290 4,233 5.42% 

         

 182,389 193,812 11,423 6.26% 

     

     
TAX LEVY 182,389 193,812 11,423 6.26% 

     

     

Full Time Positions 1.0  1.0  -      
Part Time Hours 1,780.0  1,780.0  -      

 

 
  

Page 98 of 362



  
  
  

 

City of Sault Ste. Marie 
 94 

CORPORATE SERVICES – CLERK’S – QUALITY MANAGEMENT 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Materials and supplies 4,000 2,500 (1,500) -37.50% 
Purchased and contracted services 1,000 29,250 28,250 2825.00% 

 5,000 31,750 26,750 535.00% 

         

 5,000 31,750 26,750 535.00% 

     

     
TAX LEVY 5,000 31,750 26,750 535.00% 
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CORPORATE SERVICES – CLERK’S – OTHER  
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Materials and supplies 34,000 34,650 650 1.91% 
Grants to others 2,000 2,000 0 0.00% 
Transfer to own funds 75,000 75,000 0 0.00% 

 111,000 111,650 650 0.59% 

         

 111,000 111,650 650 0.59% 

     

     
TAX LEVY 111,000 111,650 650 0.59% 
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CORPORATE SERVICES – CLERK’S – COUNCIL MEETINGS 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Materials and supplies 8,350 9,000 650 7.78% 

 8,350 9,000 650 7.78% 

         

 8,350 9,000 650 7.78% 

     

     
TAX LEVY 8,350 9,000 650 7.78% 
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CORPORATE SERVICES – CLERK’S – ELECTION EXPENSE 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Transfer to own funds 75,000 75,000 0 0.00% 

 75,000 75,000 0 0.00% 

         

 75,000 75,000 0 0.00% 

     

     
TAX LEVY 75,000 75,000 0 0.00% 
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CORPORATE SERVICES – CLERK’S – WALK OF FAME GRANT 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Grants to others 2,000 2,000 0 0.00% 

 2,000 2,000 0 0.00% 

         

 2,000 2,000 0 0.00% 

     

     
TAX LEVY 2,000 2,000 0 0.00% 
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CORPORATE SERVICES – CLERK’S – RECEPTIONS  
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Materials and supplies 25,650 25,650 0 0.00% 

 25,650 25,650 0 0.00% 

         

 25,650 25,650 0 0.00% 

     

     
TAX LEVY 25,650 25,650 0 0.00% 
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CORPORATE SERVICES – HUMAN RESOURCES 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Government grants (including OMPF) 1,540 1,540 0 0.00% 

 1,540 1,540 0 0.00% 

     
EXPENDITURES     
Salaries 715,103 715,103 0 0.00% 
Benefits 856,909 937,967 81,058 9.46% 

 1,572,012 1,653,070 81,058 5.16% 

Travel and training 67,550 118,550 51,000 75.50% 
Vehicle allowance, maintenance and 
repairs 750 550 (200) -26.67% 
Materials and supplies 50,909 46,370 (4,539) -8.92% 
Maintenance and repairs 3,300 3,100 (200) -6.06% 
Purchased and contracted services 248,990 242,820 (6,170) -2.48% 
Capital expense 12,785 18,400 5,615 43.92% 

 384,284 429,790 45,506 11.84% 

         

 1,956,296 2,082,860 126,564 6.47% 

     

     
TAX LEVY 1,954,756 2,081,320 126,564 6.47% 
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CORPORATE SERVICES – HR – ADMINISTRATION  
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Government grants (including OMPF) 1,540 1,540 0 0.00% 

 1,540 1,540 0 0.00% 

     
EXPENDITURES     
Salaries 519,207 519,207 0 0.00% 
Benefits 148,432 139,030 (9,402) -6.33% 

 667,639 658,237 (9,402) -1.41% 

Travel and training 19,000 19,000 0 0.00% 
Materials and supplies 27,294 24,770 (2,524) -9.25% 
Purchased and contracted services 85,000 86,000 1,000 1.18% 
Capital expense 2,785 1,200 (1,585) -56.91% 

 134,079 130,970 (3,109) -2.32% 

         

 801,718 789,207 (12,511) -1.56% 

     

     
TAX LEVY 800,178 787,667 (12,511) -1.56% 

     

     

Full Time Positions 6.0  6.0  -      

Part Time Hours 610.0  610.0  -      
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CORPORATE SERVICES – HR – HEALTH & SAFETY 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 97,948 97,948 0 0.00% 
Benefits 26,056 24,936 (1,120) -4.30% 

 124,004 122,884 (1,120) -0.90% 

Travel and training 21,000 21,000 0 0.00% 
Vehicle allowance, maintenance and 
repairs 500 300 (200) -40.00% 
Materials and supplies 665 150 (515) -77.44% 
Maintenance and repairs 3,300 3,100 (200) -6.06% 

 25,465 24,550 (915) -3.59% 

         

 149,469 147,434 (2,035) -1.36% 

     

     
TAX LEVY 149,469 147,434 (2,035) -1.36% 

     

     

Full Time Positions 1.0  1.0  -      
Part Time Hours -    -    -      
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CORPORATE SERVICES – HR – DISABILITY MANAGEMENT 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 97,948 97,948 0 0.00% 
Benefits 26,056 24,936 (1,120) -4.30% 

 124,004 122,884 (1,120) -0.90% 

Vehicle allowance, maintenance and 
repairs 250 250 0 0.00% 
Materials and supplies 11,800 11,300 (500) -4.24% 
Purchased and contracted services 105,090 106,820 1,730 1.65% 

 117,140 118,370 1,230 1.05% 

         

 241,144 241,254 110 0.05% 

     

     
TAX LEVY 241,144 241,254 110 0.05% 

     

     

Full Time Positions 1.0  1.0  -      
Part Time Hours -    -    -      
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CORPORATE SERVICES – HR – CORPORATE TRAINING 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Travel and training 15,000 66,000 51,000 340.00% 
Materials and supplies 1,150 150 (1,000) -86.96% 
Purchased and contracted services 1,700 0 (1,700) -100.00% 

 17,850 66,150 48,300 270.59% 

         

 17,850 66,150 48,300 270.59% 

     

     
TAX LEVY 17,850 66,150 48,300 270.59% 
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CORPORATE SERVICES – HR – RETIREE BENEFITS 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Benefits 652,800 745,500 92,700 14.20% 

 652,800 745,500 92,700 14.20% 

         

         

         

 652,800 745,500 92,700 14.20% 

     

     
TAX LEVY 652,800 745,500 92,700 14.20% 
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CORPORATE SERVICES – HR – EMPLOYEE ASSISTANCE PROGRAM 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Purchased and contracted services 37,200 30,000 (7,200) -19.35% 

 37,200 30,000 (7,200) -19.35% 

         

 37,200 30,000 (7,200) -19.35% 

     

     
TAX LEVY 37,200 30,000 (7,200) -19.35% 
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CORPORATE SERVICES – HR – DISABLED PREMIUMS 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Benefits 3,565 3,565 0 0.00% 

 3,565 3,565 0 0.00% 

         

         

         

 3,565 3,565 0 0.00% 

     

     
TAX LEVY 3,565 3,565 0 0.00% 
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CORPORATE SERVICES – HR – LEADERSHIP PERFORMANCE 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Travel and training 2,550 2,550 0 0.00% 
Purchased and contracted services 20,000 20,000 0 0.00% 

 22,550 22,550 0 0.00% 

         

 22,550 22,550 0 0.00% 

     

     
TAX LEVY 22,550 22,550 0 0.00% 

 

 
  

Page 113 of 362



  
  
  

 

City of Sault Ste. Marie 
 109 

CORPORATE SERVICES – HR – GENERAL HEALTH & SAFETY 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Travel and training 10,000 10,000 0 0.00% 
Materials and supplies 10,000 10,000 0 0.00% 
Capital expense 10,000 17,200 7,200 72.00% 

 30,000 37,200 7,200 24.00% 

         

 30,000 37,200 7,200 24.00% 

     

     
TAX LEVY 30,000 37,200 7,200 24.00% 
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FIRE SERVICES 

 
The Sault Ste. Marie Fire Services enters the 2020 
budget process continuing the implementation of the 
approved Comprehensive Risk Assessment (CRA) 
and Fire Master Plan (FMP). The FMP was 
developed to provide the Mayor and Council a 
strategic framework for the delivery of fire 
protections services. 
 
The FMP contains our legislative responsibilities 
and industry best practices which are accompanied 
by recommendations to enhance the delivery of fire 
protection services for our community. 

 
Administration 
 
This consists of the Fire Chief, Deputy Fire Chief, Office Supervisor & Administrative Clerks. The Fire Chief, as described 
in the Fire Protection and Prevention Act (FPPA) is responsible through the CAO to the Mayor and Council for the delivery 
of fire protection services. Council ultimately sets the level of service for the municipality. 
 
Operations 
 
This consists of the Platoon Chiefs, Captains, Firefighters, Training Officer & 
Communications Operator. It is overseen by the Deputy Fire Chief. There are 76 
Firefighters that make up 4 Platoons. Apparatus are deployed from 4 Fire Stations. Core 
responses for the Operations are: Fire Suppression, Medical Responses, Auto-extrication 
and Fire Alarm responses. The Training Officer is responsible for ensuring compliancy to 
standards for training through the Ministry of Labour, Ontario Fire College and the Ontario 
Fire Marshall. 
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FIRE SERVICES  
 
Fire Prevention and Public Education and Emergency 
Management 
 
This consists of Fire Prevention Officers, Public Education 
Officer and Community Emergency Management Coordinator. 
It is overseen by Deputy Chief. The Fire Prevention Division 
ensures the municipality achieves the mandatory compliance 
of the FPPA. The primary goal is to ensure fire safety for the 
citizens of our community. This is accomplished through the 
“Three Lines of Defense” 1) Public Education 2) Fire Safety 
Standards/Enforcement 3) Emergency Response.  
 
Support Services 
 
This consists of Mechanical Officer and Mechanics. It is overseen by Assistant Chief of Support Services. Maintaining 
front-line apparatus for emergency response is the primary objective of the division. Overseeing the purchasing, 

preventative maintenance and repairs to equipment is also a 
core function. Asset and infrastructure management are also 
part of the division responsibilities. 
 
Mission Statement: “The Sault Ste. Marie Fire Service is a 
proud partner within our community that provides exceptional 
service through prevention, education, protection and wellness”.  
 
Vision Statement: “The Sault Ste. Marie Fire Service is 
committed to provide effective and efficient emergency service 
in a caring manner to create a safe community”. 
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FIRE SERVICES  

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 221,442 250,617 29,175 13.18% 
Other income 6,000 2,700 (3,300) -55.00% 

 227,442 253,317 25,875 11.38% 

     
EXPENDITURES     
Salaries 9,620,896 10,298,901 678,005 7.05% 
Benefits 3,029,918 3,061,275 31,357 1.03% 

 12,650,814 13,360,176 709,362 5.61% 

Travel and training 110,720 111,220 500 0.45% 

Vehicle allowance, maintenance and repairs 100,580 145,929 45,349 45.09% 
Utilities and Fuel 250,769 264,989 14,220 5.67% 
Materials and supplies 134,846 80,600 (54,246) -40.23% 
Maintenance and repairs 110,965 110,771 (194) -0.17% 
Financial expenses 2,500 2,500 0 0.00% 
Purchased and contracted services 15,755 18,400 2,645 16.79% 
Transfer to own funds 303,000 303,000 0 0.00% 
Capital expense 60,566 60,566 0 0.00% 

 1,089,701 1,097,975 8,274 0.76% 

         

 13,740,515 14,458,151 717,636 5.22% 

     

     
TAX LEVY 13,513,073 14,204,834 691,761 5.12% 
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FIRE SERVICES – ADMINISTRATION 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 221,442 250,617 29,175 13.18% 
Other income 4,000 700 (3,300) -82.50% 

 225,442 251,317 25,875 11.48% 

     
EXPENDITURES     
Salaries 639,698 702,691 62,993 9.85% 
Benefits 869,662 880,621 10,959 1.26% 

 1,509,360 1,583,312 73,952 4.90% 

Travel and training 109,220 109,220 0 0.00% 
Utilities and Fuel 196,316 190,989 (5,327) -2.71% 
Materials and supplies 50,316 35,135 (15,181) -30.17% 
Maintenance and repairs 106,190 108,271 2,081 1.96% 
Financial expenses 2,500 2,500 0 0.00% 
Purchased and contracted services 500 1,200 700 140.00% 
Transfer to own funds 303,000 303,000 0 0.00% 
Capital expense 60,566 60,566 0 0.00% 

 828,608 810,881 (17,727) -2.14% 

         

 2,337,968 2,394,193 56,225 2.40% 

     

     
TAX LEVY 2,112,526 2,142,876 30,350 1.44% 

     

     

Full Time Positions 6.0  7.0  1.0    
Part Time Hours -    -    -      
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FIRE SERVICES – SUPPRESSION 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 7,793,592 8,418,493 624,901 8.02% 
Benefits 1,861,080 1,903,452 42,372 2.28% 

 9,654,672 10,321,945 667,273 6.91% 

Materials and supplies 98,380 61,380 (37,000) -37.61% 

 98,380 61,380 (37,000) -37.61% 

         

 9,753,052 10,383,325 630,273 6.46% 

     

     
TAX LEVY 9,753,052 10,383,325 630,273 6.46% 

     

     

Full Time Positions 77.0  77.0  -      
Part Time Hours -    -    -      
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FIRE SERVICES – PREVENTION 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET 
(2019 to 

2020) 
(2019 to 

2020) 

REVENUE         

         

     

EXPENDITURES     

Salaries 570,163 654,409 84,246 14.78% 

Benefits 142,625 152,022 9,397 6.59% 

 712,788 806,431 93,643 13.14% 

Materials and supplies 16,000 14,400 (1,600) -10.00% 

Purchased and contracted services 12,400 14,000 1,600 12.90% 

 28,400 28,400 0 0.00% 

         

 741,188 834,831 93,643 12.63% 

     

     

TAX LEVY 741,188 834,831 93,643 12.63% 

     

     

Full Time Positions 6.0  6.0  -      

Part Time Hours -    -    -      
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FIRE SERVICES – SUPPORT 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 397,014 410,459 13,445 3.39% 
Benefits 100,828 99,271 (1,557) -1.54% 

 497,842 509,730 11,888 2.39% 

Vehicle allowance, maintenance and repairs 100,000 145,729 45,729 45.73% 
Utilities and Fuel 54,453 74,000 19,547 35.90% 
Materials and supplies (38,700) (38,700) 0 0.00% 
Maintenance and repairs 4,775 2,500 (2,275) -47.64% 

 120,528 183,529 63,001 52.27% 

         

 618,370 693,259 74,889 12.11% 

     

     
TAX LEVY 618,370 693,259 74,889 12.11% 

     

     

Full Time Positions 4.0  4.0  -      
Part Time Hours -    -    -      
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FIRE SERVICES – MUNICIPAL EMERGENCY PLANNING 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Other income 2,000 2,000 0 0.00% 

 2,000 2,000 0 0.00% 

     
EXPENDITURES     
Salaries 196,909 89,329 (107,580) -54.63% 
Benefits 53,506 23,682 (29,824) -55.74% 

 250,415 113,011 (137,404) -54.87% 

Travel and training 1,500 2,000 500 33.33% 

Vehicle allowance, maintenance and repairs 580 200 (380) -65.52% 
Materials and supplies 8,850 8,385 (465) -5.25% 
Purchased and contracted services 2,855 3,200 345 12.08% 

 13,785 13,785 0 0.00% 

         

 264,200 126,796 (137,404) -52.01% 

     

     
TAX LEVY 262,200 124,796 (137,404) -52.40% 

     

     

Full Time Positions 2.0  1.0  (1.0)   
Part Time Hours -    -    -      
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FIRE SERVICES – SUMMER STUDENTS 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET 
(2019 to 

2020) 
(2019 to 

2020) 

REVENUE         

         

     

EXPENDITURES     

Salaries 23,520 23,520 0 0.00% 

Benefits 2,217 2,227 10 0.45% 

 25,737 25,747 10 0.04% 

         

         

         

 25,737 25,747 10 0.04% 

     

     

TAX LEVY 25,737 25,747 10 0.04% 

     

     

Full Time Positions -    -    -      

Part Time Hours 1,830.0  1,830.0  -      
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LEGAL DEPARTMENT 

 

Administration 
 
The Legal Department consists of the City Solicitor, Assistant City Solicitor/Senior Litigation Counsel, Solicitor/Prosecutor, 
Supervisor, Risk Manager and 3 clerical staff.  
 
The Legal Department provides a broad range of legal, technical and reference services to all branches of the City's 
operations. The service involves not only responding to immediate ongoing needs for legal services and advice but also 
involves the reduction of potential liability by identifying possible problem areas and planned legislation. The Legal 
Department's responsibilities also include the acquisition and sale of properties on behalf of the Municipality as well as 
preparation and management of leases, licenses of occupation, easements, encroachments, agreements and the 
administration of the street and lane closing policy.  
 
The objectives of the Legal Department are:  
 

 To provide legal assistance and advice to City Council and staff; 

 To process and draft reports/by-laws, agreements, opinions, leases, licenses of occupation, FOI requests, easements, 
encroachments, expropriations and real estate transactions; 

 To process all claims made against the City and liaise with the City’s Third 
Party Adjusters and Counsel in negotiating and administering same. 

 To represent the City and give advice with respect to all lawsuits which may 
be brought on behalf of or against the City;  

 To control and monitor the City’s insurance coverage 

 To prosecute persons charged with offences contrary to City by-laws and 
various Provincial legislation; and 

 To represent the City before various courts and tribunals including the Local 
Planning Appeal Tribunal (LPAT) and the Human Rights Tribunal. 

 
  

Page 124 of 362



  
  
  

 

City of Sault Ste. Marie 
 120 

LEGAL DEPARTMENT  
 
City Owned Land 
 
Responsible for the cost of leases, licenses of occupation and 
easements of the City over and on private property.  It also covers 
maintenance required on specific City owned properties as well as 
realty tax and local improvement charges on specific property owned by 
the Municipality.  These charges for the most part are set and continue 
on an annual basis.   
 
Insurance 
 
Responsible for all types of insurance purchased by the City. 
 
The following are the types of insurance: 
 

 Commercial General Liability Coverage 

 Property of Every Description (includes buildings, contents and equipment); 

 Cyber Insurance (including Ransomware and Privacy Breach Response Services); 

 Comprehensive crime insurance (protection against 
employee dishonesty, fraud, theft, and forgery); 

 Boiler and machinery; 

 Automobile insurance  

 Errors and omissions; 

 Environmental liability; 

 Conflict of interest; and 

 Umbrella liability.  
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LEGAL DEPARTMENT  
 
Updates Regarding Insurance 
 
On February 28, 2020, the City will start the 3rd year of its current insurance program with AON Insurance (in partnership 
with Algoma Insurance Brokers).  The program contains language providing a 3-year rate stability component for the 
Liability coverage and up to 5 years for the auto fleet and physical damage coverage to the City’s physical assets. 
 
The agreement exists to ensure pricing stability for the City; however, there are scenarios that will cause the rate structure 
to vary (loss ratios, changes to the City’s operations, changes to market access for AON or Lloyd’s of London). 
 
Based on recent discussions with representatives from AON Insurance and directly with representatives from AMLIN (the 
Lloyd’s syndicate underwriting the liability portion of the City’s insurance policies), we are not expecting massive changes 
for the renewal; however, we are not able to provide guarantees at this time as to final renewal cost. 
  
Provincial Offences Office 
 
Effective 2001, the City of Sault Ste. Marie assumed the responsibility for the delivery of administrative, prosecutorial and 
court support functions of Part I and Part II Provincial Offences, transferred from the Province of Ontario under the 
Provincial Offences Act. These functions have become a division of the Legal Department. The POA office is required to 
operate the POA courts under the guidelines and regulations of the Ministry of Attorney General.   
 
Charges filed and processed by the POA office include matters under such statutes as the Highway Traffic Act, 
Compulsory Automobile Insurance Act, Liquor Licence Act, all Provincial Statutes and Municipal by-laws. The POA court 
administers between 15,000-18,000 charges a year the majority comprising of Traffic Offences.  
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LEGAL DEPARTMENT  
 
The POA Division is comprised of three Court Administrators/Cashiers, one Court Administrator Enforcement Clerk/Court 
Reporter and one Prosecution assistant. There is also one Court Liaison Supervisor and one Solicitor/Prosecutor (who 
works both in the Legal Department and Provincial Offences Court).  
 
Court sits approximately four days a week in Sault Ste. Marie with one satellite court in Wawa approximately once a 
month. The POA office generates on average over one million dollars in gross revenue, the net of which is distributed 
among our 19 municipal partners. 
 
Service Level Increases Required for 2020: 
 
On December 14, 2017, the Ontario Government passed the Stronger, Fairer Ontario Act (Budget Measures), 2017, 
which effectively directs the transfer of Part III Provincial Offences from the Province to all municipalities in the Province.  
Part III Offences were not part of the download that occurred in 2001, and since that time have been administered and 
prosecuted by the Crown Attorney’s Offices in each jurisdiction.  These offences are more serious and complicated in 
nature and involve multiple court attendances, the acquisition of Certified Documents for many offences, trials, pretrials 
and appeals.  The Province is currently preparing a revised Memorandum of Understanding and will direct the download, 
first beginning with smaller municipalities and thereafter ending with the larger municipalities, with the download to be 
completed Province wide by early 2020.   
 
Legal Staff have been in regular contact with the local Crown’s Office and are awaiting the download date for the City.  
The date has not been set as of yet, however the expectation is early 2020.  The City will then be responsible for all 
Administrative and Prosecution functions of all Part III Offences for the Algoma Catchment area, representing the area 
slightly East of Thessalon to just north of Wawa.  To put this into perspective, the total number of Part III new charges laid 
by Sault Ste. Marie Police and OPP for the Algoma Catchment Area is 1120 matters in 2018 and 1054 matters up to 
August for 2019, with the last quarter still remaining.  The Operating Request is being made for an additional lawyer and 
staff given the POA Part III Download. 
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LEGAL DEPARTMENT  
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 2,261,698 2,290,169 28,471 1.26% 
Government grants (including OMPF)   27,518 27,518 0.00% 

 2,261,698 2,317,687 55,989 2.48% 

     
EXPENDITURES     
Salaries 1,040,668 1,135,535 94,867 9.12% 
Benefits 289,740 292,617 2,877 0.99% 

 1,330,408 1,428,152 97,744 7.35% 

Travel and training 21,285 25,335 4,050 19.03% 
Materials and supplies 75,837 79,730 3,893 5.13% 
Maintenance and repairs 4,000 2,146 (1,854) -46.35% 
Rents and leases 78,075 78,802 727 0.93% 
Taxes and licenses 1,441,736 1,438,464 (3,272) -0.23% 
Purchased and contracted services 302,000 322,370 20,370 6.75% 
Transfer to own funds 102,200 102,599 399 0.39% 
Capital expense 10,000 8,000 (2,000) -20.00% 

 2,035,133 2,057,446 22,313 1.10% 

         

 3,365,541 3,485,598 120,057 3.57% 

     

     
TAX LEVY 1,103,843 1,167,911 64,068 5.80% 
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LEGAL DEPARTMENT – ADMINISTRATION 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 911,698 940,169 28,471 3.12% 
Government grants (including OMPF) 0 27,518 27,518 0.00% 

 911,698 967,687 55,989 6.14% 

     
EXPENDITURES     
Salaries 607,953 683,867 75,914 12.49% 
Benefits 164,154 173,986 9,832 5.99% 

 772,107 857,853 85,746 11.11% 

Travel and training 7,600 11,000 3,400 44.74% 
Materials and supplies 25,335 27,445 2,110 8.33% 
Purchased and contracted services 15,400 11,870 (3,530) -22.92% 
Transfer to own funds 102,200 102,599 399 0.39% 
Capital expense 2,500 2,500 0 0.00% 

 153,035 155,414 2,379 1.55% 

         

 925,142 1,013,267 88,125 9.53% 

     

     
TAX LEVY 13,444 45,580 32,136 239.04% 

     

     

Full Time Positions 7.0  8.0  1.0    

Part Time Hours 610.0 610.0 -      
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LEGAL DEPARTMENT – CITY OWNED LAND 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Maintenance and repairs 4,000 2,146 (1,854) -46.35% 
Rents and leases 14,000 14,000 0 0.00% 
Taxes and licenses 1,000 300 (700) -70.00% 

 19,000 16,446 (2,554) -13.44% 

         

 19,000 16,446 (2,554) -13.44% 

     

     
TAX LEVY 19,000 16,446 (2,554) -13.44% 
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LEGAL DEPARTMENT – INSURANCE 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Taxes and licenses 1,440,736 1,438,164 (2,572) -0.18% 

 1,440,736 1,438,164 (2,572) -0.18% 

         

 1,440,736 1,438,164 (2,572) -0.18% 

     

     
TAX LEVY 1,440,736 1,438,164 (2,572) -0.18% 
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LEGAL DEPARTMENT – PROVINCIAL OFFENCES ACT 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     

Fees and user charges 1,350,000 1,350,000 0 0.00% 

 1,350,000 1,350,000 0 0.00% 

     

EXPENDITURES     

Salaries 432,715 451,668 18,953 4.38% 

Benefits 125,586 118,631 (6,955) -5.54% 

 558,301 570,299 11,998 2.15% 

Travel and training 13,685 14,335 650 4.75% 

Materials and supplies 50,502 52,285 1,783 3.53% 

Rents and leases 64,075 64,802 727 1.13% 

Purchased and contracted services 286,600 310,500 23,900 8.34% 

Capital expense 7,500 5,500 (2,000) -26.67% 

 422,362 447,422 25,060 5.93% 

         

 980,663 1,017,721 37,058 3.78% 

     

     

TAX LEVY (369,337) (332,279) 37,058 -10.03% 

     

     

Full Time Positions 7.0  7.0  -      

Part Time Hours 610.0 610.0 -      
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PUBLIC WORKS AND ENGINEERING SERVICES 

 
Public Works Division 
 
Public Works is divided into 6 Divisions. The areas of responsibility include 24-
hour service, 7 days per week on winter control along with seasonal construction 
work during our summer months. It also encompasses the City Landfill and 
Household Hazardous Waste Site.  
 
Administration 
 

 Provides administration for union and non- union employees including 
salaries, benefits along with WSIB.  Health and safety responsibilities 
including worker training is included in this division. 

 
Works 
 

 Maintenance of all roadways including sidewalks and underground infrastructure such as sanitary and storm sewers in 
addition to stormwater management ponds, ditches and culverts. 

 
Buildings and Equipment 
 

 Maintains $16 million in related buildings and infrastructure. 

 Service and repair of $28 million in equipment. 
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PUBLIC WORKS AND ENGINEERING SERVICES  
 
Parks 
 

 Provides the care and maintenance of 6 major parks, 75 neighborhood parks, 
forestry, and horticulture. 
 
Traffic & Communication 
 

 Maintains 80 signalized intersections 

 350 km of line painting 

 22,000 signs 

 This Division also manages the carpentry team 
 
Waste Management 
 

 Oversees the environmentally safe disposal and recycling of approximately 70,000 tonnes of municipal waste 
annually. 

 Administers the contracts for refuse collection, recycling and household hazardous waste. 
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PUBLIC WORKS AND ENGINEERING SERVICES  
 
Engineering Division 
 
Engineering Design & Construction 
 

 This cost centre includes professional engineers and technical staff. 

 The Division provides design, contract administration, grant funding 
applications, procurement and technical services for capital and 
miscellaneous construction including servicing records, materials 
and CCTV inspection, and GIS services. 

 Administers wastewater transmission, flow metering and treatment 
operations. 

 Administers land development, subdivision and drainage matters. 

 Provides traffic engineering services and recommendations; 
procures expert opinions/studies on traffic and signalization matters. 

 Ground and surface water monitoring, utility and engineering matters related to solid waste disposal and the Landfill. 

 Engineering drawings, surveying and technical support for other departments, and assists developers, builders and the 
general public regarding municipal services and infrastructure. 

 Liaises with utilities, government and regulatory authorities 
 

Building Services 
 

 Building Services is responsible for property maintenance including 
HVAC systems, security, caretaking and janitorial services for the Civic 
Centre and Ontario Works buildings, and management of the corporate 
telephone system. 
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PUBLIC WORKS AND ENGINEERING SERVICES 
 
Administration 
 

 This cost centre includes an Office Supervisor and Administrative 
Support Clerk and provides all confidential and administrative 
support for the Engineering Division.  
 
Building Division 
 

 Includes the Chief Building Official, Inspectors, Plans Examiners 
and support staff.  

 Work cooperatively with the Industry to ensure all building 
construction in community meets provincial building code.  

 Ensure that all construction meets minimum standards for Safety, Health, Accessibility, Fire & Structural Protection of 
buildings, Resource  

 Conservation, Environmental Integrity, and Conservation of Buildings. 

 Accomplishing mandate through: 
o Plans examination and building inspection  
o Interpreting and applying the Ontario Building Code, By-Laws, other regulations as required by applicable law. 

 
By-Law Enforcement 
 

 2 full time By-law Enforcement Inspectors for complaints and 
inspections 
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PUBLIC WORKS AND ENGINEERING SERVICES  
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 3,102,230 3,455,659 353,429 11.39% 
Government grants (including OMPF) 689,013 664,013 (25,000) -3.63% 
Contribution from own funds 10,500 5,000 (5,500) -52.38% 
Other income 18,500 75,000 56,500 305.41% 

 3,820,243 4,199,672 379,429 9.93% 

     
EXPENDITURES     
Salaries 17,724,110 18,533,766 809,656 4.57% 
Benefits 5,261,474 5,126,617 (134,857) -2.56% 

 22,985,584 23,660,383 674,799 2.94% 

Travel and training 105,509 85,926 (19,583) -18.56% 
Vehicle allowance, maintenance and repairs 2,475,237 2,632,188 156,951 6.34% 
Utilities and Fuel 6,887,326 7,089,261 201,935 2.93% 
Materials and supplies 3,757,415 3,659,715 (97,700) -2.60% 
Maintenance and repairs 260,000 261,674 1,674 0.64% 
Taxes and licenses 127,715 124,715 (3,000) -2.35% 
Financial expenses 2,507 5,518 3,011 120.10% 
Purchased and contracted services 7,015,823 7,029,175 13,352 0.19% 
Transfer to own funds 3,241,738 3,732,846 491,108 15.15% 
Capital expense 51,022 95,118 44,096 86.43% 
Less: recoverable costs (220,130) (220,130) 0 0.00% 

 23,704,162 24,496,006 791,844 3.34% 

         

 46,689,746 48,156,389 1,466,643 3.14% 

     

     
TAX LEVY 42,869,503 43,956,717 1,087,214 2.54% 
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PUBLIC WORKS 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 1,902,604 2,249,886 347,282 18.25% 
Government grants (including OMPF) 659,013 634,013 (25,000) -3.79% 
Contribution from own funds 10,500 5,000 (5,500) -52.38% 
Other income 18,500 75,000 56,500 305.41% 

 2,590,617 2,963,899 373,282 14.41% 

     
EXPENDITURES     
Salaries 14,732,971 15,373,571 640,600 4.35% 
Benefits 4,452,457 4,358,825 (93,632) -2.10% 

 19,185,428 19,732,396 546,968 2.85% 

Travel and training 78,040 58,070 (19,970) -25.59% 
Vehicle allowance, maintenance and repairs 2,449,933 2,605,677 155,744 6.36% 
Utilities and Fuel 1,561,574 1,626,188 64,614 4.14% 
Materials and supplies 3,513,292 3,428,283 (85,009) -2.42% 
Taxes and licenses 127,715 124,715 (3,000) -2.35% 
Financial expenses 2,000 5,000 3,000 150.00% 
Purchased and contracted services 3,292,995 3,348,217 55,222 1.68% 
Transfer to own funds 1,829,512 2,307,149 477,637 26.11% 
Capital expense 3,000 46,600 43,600 1453.33% 
Less: recoverable costs (220,130) (220,130) 0 0.00% 

 12,637,931 13,329,769 691,838 5.47% 

         

 31,823,359 33,062,165 1,238,806 3.89% 

     

     
TAX LEVY 29,232,742 30,098,266 865,524 2.96% 
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PUBLIC WORKS – OPERATIONS (ADMINISTRATION/SUPERVISION/OVERHEAD) 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 2,472,161 2,388,390 (83,771) -3.39% 
Benefits 662,558 602,828 (59,730) -9.02% 

 3,134,719 2,991,218 (143,501) -4.58% 

Travel and training 30,000 23,000 (7,000) -23.33% 
Vehicle allowance, maintenance and repairs 55,000 55,000 0 0.00% 

 85,000 78,000 (7,000) -8.24% 

         

 3,219,719 3,069,218 (150,501) -4.67% 

     

     
TAX LEVY 3,219,719 3,069,218 (150,501) -4.67% 

     

     

Full Time Positions, all Works 121.0  116.0  (5.0)   
Part Time Hours 6,100.0  6,100.0  -      
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PUBLIC WORKS – ROADWAYS 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 48,810 49,831 1,021 2.09% 

 48,810 49,831 1,021 2.09% 

     
EXPENDITURES     
Salaries 1,257,204 1,288,439 31,235 2.48% 
Benefits 357,697 340,745 (16,952) -4.74% 

 1,614,901 1,629,184 14,283 0.88% 

Vehicle allowance, maintenance and repairs 845,200 845,200 0 0.00% 
Materials and supplies 895,794 897,144 1,350 0.15% 
Purchased and contracted services 11,500 11,500 0 0.00% 
Less: recoverable costs (5,000) (5,000) 0 0.00% 

 1,747,494 1,748,844 1,350 0.08% 

         

 3,362,395 3,378,028 15,633 0.46% 

     

     
TAX LEVY 3,313,585 3,328,197 14,612 0.44% 
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PUBLIC WORKS – SIDEWALKS (INCLUDING WINTER CONTROL) 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 427,654 438,279 10,625 2.48% 
Benefits 121,675 115,908 (5,767) -4.74% 

 549,329 554,187 4,858 0.88% 

Vehicle allowance, maintenance and repairs 328,090 328,090 0 0.00% 
Materials and supplies 79,290 79,790 500 0.63% 
Purchased and contracted services 1,500 1,000 (500) -33.33% 

 408,880 408,880 0 0.00% 

         

 958,209 963,067 4,858 0.51% 

     

     
TAX LEVY 958,209 963,067 4,858 0.51% 
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PUBLIC WORKS – WINTER CONTROL (ROADWAYS) 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 67,965 67,965 0 0.00% 

 67,965 67,965 0 0.00% 

     
EXPENDITURES     
Salaries 2,328,698 2,386,553 57,855 2.48% 
Benefits 662,556 631,156 (31,400) -4.74% 

 2,991,254 3,017,709 26,455 0.88% 

Vehicle allowance, maintenance and repairs 2,721,405 3,121,312 399,907 14.69% 
Materials and supplies 1,210,495 1,219,295 8,800 0.73% 
Purchased and contracted services 10,000 5,500 (4,500) -45.00% 
Less: recoverable costs (40,000) (40,000) 0 0.00% 

 3,901,900 4,306,107 404,207 10.36% 

         

 6,893,154 7,323,816 430,662 6.25% 

     

     
TAX LEVY 6,825,189 7,255,851 430,662 6.31% 

 

 
  

Page 142 of 362



  
  
  

 

City of Sault Ste. Marie 
 138 

PUBLIC WORKS – SANITARY SEWERS 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 35,829 37,090 1,261 3.52% 

 35,829 37,090 1,261 3.52% 

     
EXPENDITURES     
Salaries 804,484 830,543 26,059 3.24% 
Benefits 228,882 219,640 (9,242) -4.04% 

 1,033,366 1,050,183 16,817 1.63% 

Vehicle allowance, maintenance and repairs 403,210 403,210 0 0.00% 
Utilities and Fuel 40,880 41,659 779 1.91% 
Materials and supplies 388,845 390,195 1,350 0.35% 
Purchased and contracted services 128,060 128,060 0 0.00% 

 960,995 963,124 2,129 0.22% 

         

 1,994,361 2,013,307 18,946 0.95% 

     

     
TAX LEVY 1,958,532 1,976,217 17,685 0.90% 
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PUBLIC WORKS – STORM SEWERS 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 256,763 265,080 8,317 3.24% 
Benefits 73,051 70,102 (2,949) -4.04% 

 329,814 335,182 5,368 1.63% 

Vehicle allowance, maintenance and repairs 181,750 178,850 (2,900) -1.60% 
Utilities and Fuel 1,022 920 (102) -9.98% 
Materials and supplies 101,855 102,305 450 0.44% 
Purchased and contracted services 500 3,522 3,022 604.40% 

 285,127 285,597 470 0.16% 

         

 614,941 620,779 5,838 0.95% 

     
     
TAX LEVY 614,941 620,779 5,838 0.95% 
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PUBLIC WORKS – TRAFFIC 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 659,774 687,247 27,473 4.16% 
Benefits 177,166 173,946 (3,220) -1.82% 

 836,940 861,193 24,253 2.90% 

Travel and training 10,140 5,000 (5,140) -50.69% 
Vehicle allowance, maintenance and repairs 109,640 107,440 (2,200) -2.01% 
Utilities and Fuel 60,809 55,272 (5,537) -9.11% 
Materials and supplies 164,810 128,050 (36,760) -22.30% 
Taxes and licenses 45,000 45,000 0 0.00% 
Purchased and contracted services 254,400 325,000 70,600 27.75% 
Transfer to own funds 50,000 50,000 0 0.00% 
Capital expense 0 44,100 44,100 0.00% 

 694,799 759,862 65,063 9.36% 

         

 1,531,739 1,621,055 89,316 5.83% 

     

     
TAX LEVY 1,531,739 1,621,055 89,316 5.83% 

     

     

Full Time Positions 9.0  9.0  -      
Part Time Hours -    -    -      
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PUBLIC WORKS – CARPENTRY 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 566,250 588,845 22,595 3.99% 
Benefits 153,619 150,373 (3,246) -2.11% 

 719,869 739,218 19,349 2.69% 

Travel and training 4,230 500 (3,730) -88.18% 
Vehicle allowance, maintenance and repairs 15,490 15,490 0 0.00% 
Materials and supplies 19,780 23,510 3,730 18.86% 
Less: recoverable costs (135,130) (135,130) 0 0.00% 

 (95,630) (95,630) 0 0.00% 

         

 624,239 643,588 19,349 3.10% 

     

     
TAX LEVY 624,239 643,588 19,349 3.10% 

     

     

Full Time Positions 8.0  8.0  -      
Part Time Hours -    -    -      
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PUBLIC WORKS – ADMINISTRATION 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 798,095 833,010 34,915 4.37% 
Benefits 677,469 673,517 (3,952) -0.58% 

 1,475,564 1,506,527 30,963 2.10% 

Travel and training 8,600 4,500 (4,100) -47.67% 
Vehicle allowance, maintenance and repairs 20,300 14,700 (5,600) -27.59% 
Materials and supplies 88,714 88,180 (534) -0.60% 
Purchased and contracted services 25,000 21,600 (3,400) -13.60% 
Capital expense 3,000 2,500 (500) -16.67% 

 145,614 131,480 (14,134) -9.71% 

         

 1,621,178 1,638,007 16,829 1.04% 

     

     
TAX LEVY 1,621,178 1,638,007 16,829 1.04% 

     

     

Full Time Positions 9.0  9.0  -      
Part Time Hours -    -    -      
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PUBLIC WORKS – BUILDINGS & EQUIPMENT 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 1,997,971 2,116,261 118,290 5.92% 
Benefits 545,938 539,724 (6,214) -1.14% 

 2,543,909 2,655,985 112,076 4.41% 

Travel and training 12,600 12,600 0 0.00% 
Vehicle allowance, maintenance and repairs (3,399,698) (3,751,056) (351,358) 10.33% 
Utilities and Fuel 1,349,618 1,414,201 64,583 4.79% 
Materials and supplies 161,220 155,460 (5,760) -3.57% 
Purchased and contracted services 150,422 150,422 0 0.00% 
Transfer to own funds 1,250,768 1,500,768 250,000 19.99% 

 (475,070) (517,605) (42,535) 8.95% 

         

 2,068,839 2,138,380 69,541 3.36% 

     

     
TAX LEVY 2,068,839 2,138,380 69,541 3.36% 

     

     

Full Time Positions 31.0  31.0  -      
Part Time Hours -    -    -      
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PUBLIC WORKS – WASTE MANAGEMENT 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 1,750,000 2,095,000 345,000 19.71% 
Government grants (including OMPF) 659,013 634,013 (25,000) -3.79% 
Contribution from own funds 10,500 5,000 (5,500) -52.38% 
Other income 18,500 75,000 56,500 305.41% 

 2,438,013 2,809,013 371,000 15.22% 

     
EXPENDITURES     
Salaries 1,140,927 1,421,466 280,539 24.59% 
Benefits 309,311 362,855 53,544 17.31% 

 1,450,238 1,784,321 334,083 23.04% 

Travel and training 9,000 3,000 (6,000) -66.67% 
Vehicle allowance, maintenance and repairs 866,676 985,671 118,995 13.73% 
Utilities and Fuel 44,355 47,817 3,462 7.81% 
Materials and supplies 130,485 76,000 (54,485) -41.76% 
Taxes and licenses 82,715 79,715 (3,000) -3.63% 
Financial expenses 2,000 5,000 3,000 150.00% 
Purchased and contracted services 2,535,253 2,520,253 (15,000) -0.59% 
Transfer to own funds 528,744 756,381 227,637 43.05% 

 4,199,228 4,473,837 274,609 6.54% 

         

 5,649,466 6,258,158 608,692 10.77% 

     
TAX LEVY 3,211,453 3,449,145 237,692 7.40% 

     

     

Full Time Positions 16.5  20.0  3.5    
Part Time Hours 1,220.0  1,220.0  -      
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PUBLIC WORKS – PARKS OPERATIONS 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 2,022,990 2,129,458 106,468 5.26% 
Benefits 482,535 478,031 (4,504) -0.93% 

 2,505,525 2,607,489 101,964 4.07% 

Travel and training 3,470 9,470 6,000 172.91% 
Vehicle allowance, maintenance and repairs 302,870 301,770 (1,100) -0.36% 
Utilities and Fuel 64,890 66,319 1,429 2.20% 
Materials and supplies 272,004 268,354 (3,650) -1.34% 
Purchased and contracted services 176,360 181,360 5,000 2.84% 
Less: recoverable costs (40,000) (40,000) 0 0.00% 

 779,594 787,273 7,679 0.98% 

         

 3,285,119 3,394,762 109,643 3.34% 

     

     
TAX LEVY 3,285,119 3,394,762 109,643 3.34% 

     

     

Full Time Positions 25.0  25.0  -      
Part Time Hours 31,110.0  32,330.0  1,220.0    
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ENGINEERING 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 1,199,626 1,205,773 6,147 0.51% 
Government grants (including OMPF) 30,000 30,000 0 0.00% 

 1,229,626 1,235,773 6,147 0.50% 

     
EXPENDITURES     
Salaries 2,991,139 3,160,195 169,056 5.65% 
Benefits 809,017 767,792 (41,225) -5.10% 

 3,800,156 3,927,987 127,831 3.36% 

Travel and training 27,469 27,856 387 1.41% 
Vehicle allowance, maintenance and repairs 25,304 26,511 1,207 4.77% 
Utilities and Fuel 5,325,752 5,463,073 137,321 2.58% 
Materials and supplies 244,123 231,432 (12,691) -5.20% 
Maintenance and repairs 260,000 261,674 1,674 0.64% 
Financial expenses 507 518 11 2.17% 
Purchased and contracted services 3,722,828 3,680,958 (41,870) -1.12% 
Transfer to own funds 1,412,226 1,425,697 13,471 0.95% 
Capital expense 48,022 48,518 496 1.03% 

 11,066,231 11,166,237 100,006 0.90% 

         

 14,866,387 15,094,224 227,837 1.53% 

     

     
TAX LEVY 13,636,761 13,858,451 221,690 1.63% 
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ENGINEERING – BUILDING INSPECTION 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 1,189,819 1,195,769 5,950 0.50% 

 1,189,819 1,195,769 5,950 0.50% 

     
EXPENDITURES     
Salaries 711,606 739,454 27,848 3.91% 
Benefits 189,301 179,306 (9,995) -5.28% 

 900,907 918,760 17,853 1.98% 

Travel and training 11,670 13,856 2,186 18.73% 
Vehicle allowance, maintenance and repairs 7,104 7,404 300 4.22% 
Utilities and Fuel 10,220 10,000 (220) -2.15% 
Materials and supplies 73,312 69,502 (3,810) -5.20% 
Financial expenses 507 518 11 2.17% 
Transfer to own funds 72,226 85,697 13,471 18.65% 
Capital expense 1,522 7,018 5,496 361.10% 

 176,561 193,995 17,434 9.87% 

         

 1,077,468 1,112,755 35,287 3.27% 

     

     
TAX LEVY (112,351) (83,014) 29,337 -26.11% 

     

     

Full Time Positions 10.0  10.0  -      
Part Time Hours 610.0  610.0  -      
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ENGINEERING – BY-LAW ENFORCEMENT 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 196,930 205,946 9,016 4.58% 
Benefits 53,344 50,257 (3,087) -5.79% 

 250,274 256,203 5,929 2.37% 

Travel and training 3,799 2,000 (1,799) -47.35% 
Vehicle allowance, maintenance and repairs 3,000 3,577 577 19.23% 
Utilities and Fuel 4,701 4,000 (701) -14.91% 
Materials and supplies 7,680 8,979 1,299 16.91% 

 19,180 18,556 (624) -3.25% 

         

 269,454 274,759 5,305 1.97% 

     

     
TAX LEVY 269,454 274,759 5,305 1.97% 

     

     

Full Time Positions 3.0  3.0  -      
Part Time Hours 610.0  610.0  -      
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ENGINEERING – DESIGN 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 1,447,457 1,523,314 75,857 5.24% 
Benefits 367,425 352,980 (14,445) -3.93% 

 1,814,882 1,876,294 61,412 3.38% 

Vehicle allowance, maintenance and repairs 15,000 15,330 330 2.20% 
Utilities and Fuel 20,951 13,500 (7,451) -35.56% 
Materials and supplies 41,070 36,070 (5,000) -12.17% 
Transfer to own funds 40,000 40,000 0 0.00% 
Capital expense 41,500 36,500 (5,000) -12.05% 

 158,521 141,400 (17,121) -10.80% 

         

 1,973,403 2,017,694 44,291 2.24% 

     

     
TAX LEVY 1,973,403 2,017,694 44,291 2.24% 

     

     

Full Time Positions 18.0  18.0  -      
Part Time Hours 3,050.0  3,050.0  -      
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ENGINEERING – ADMINISTRATION 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 9,807 10,004 197 2.01% 
Government grants (including OMPF) 30,000 30,000 0 0.00% 

 39,807 40,004 197 0.49% 

     
EXPENDITURES     
Salaries 125,907 120,783 (5,124) -4.07% 
Benefits 58,142 41,371 (16,771) -28.84% 

 184,049 162,154 (21,895) -11.90% 

Travel and training 12,000 12,000 0 0.00% 
Vehicle allowance, maintenance and repairs 200 200 0 0.00% 
Materials and supplies 32,932 27,712 (5,220) -15.85% 
Purchased and contracted services 300 100 (200) -66.67% 
Capital expense 2,500 2,500 0 0.00% 

 47,932 42,512 (5,420) -11.31% 

         

 231,981 204,666 (27,315) -11.77% 

     

     
TAX LEVY 192,174 164,662 (27,512) -14.32% 

     

     

Full Time Positions 2.0  2.0  -      
Part Time Hours 610.0  610.0  -      
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ENGINEERING – BUILDING SERVICES 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES     
Salaries 509,239 570,698 61,459 12.07% 
Benefits 140,805 143,878 3,073 2.18% 

 650,044 714,576 64,532 9.93% 

Utilities and Fuel 459,900 495,723 35,823 7.79% 
Materials and supplies 54,129 54,169 40 0.07% 
Maintenance and repairs 220,000 221,674 1,674 0.76% 
Purchased and contracted services 160,858 160,858 0 0.00% 
Capital expense 2,500 2,500 0 0.00% 

 897,387 934,924 37,537 4.18% 

         

 1,547,431 1,649,500 102,069 6.60% 

     

     
TAX LEVY 1,547,431 1,649,500 102,069 6.60% 

     

     

Full Time Positions 9.0  10.0  1.0    
Part Time Hours 3,861.0  3,861.0  -      
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ENGINEERING – HYDRANTS 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Utilities and Fuel 1,154,200 1,212,400 58,200 5.04% 

 1,154,200 1,212,400 58,200 5.04% 

         

 1,154,200 1,212,400 58,200 5.04% 

     

     
TAX LEVY 1,154,200 1,212,400 58,200 5.04% 
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ENGINEERING – STREET LIGHTING 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Utilities and Fuel 1,915,780 1,915,780 0 0.00% 

 1,915,780 1,915,780 0 0.00% 

         

 1,915,780 1,915,780 0 0.00% 

     

     
TAX LEVY 1,915,780 1,915,780 0 0.00% 
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ENGINEERING – SEWAGE DISPOSAL SYSTEM 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Utilities and Fuel 1,760,000 1,811,670 51,670 2.94% 
Materials and supplies 35,000 35,000 0 0.00% 
Maintenance and repairs 40,000 40,000 0 0.00% 
Purchased and contracted services 3,551,670 3,500,000 (51,670) -1.45% 

 5,386,670 5,386,670 0 0.00% 

         

 5,386,670 5,386,670 0 0.00% 

     

     
TAX LEVY 5,386,670 5,386,670 0 0.00% 
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ENGINEERING – ENVIRONMENTAL CLEAN UP 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Purchased and contracted services 10,000 20,000 10,000 100.00% 

 10,000 20,000 10,000 100.00% 

         

 10,000 20,000 10,000 100.00% 

     

     
TAX LEVY 10,000 20,000 10,000 100.00% 
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ENGINEERING – MISCELLANEOUS CONSTRUCTION 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Transfer to own funds 1,300,000 1,300,000 0 0.00% 

 1,300,000 1,300,000 0 0.00% 

         

 1,300,000 1,300,000 0 0.00% 

     

     
TAX LEVY 1,300,000 1,300,000 0 0.00% 
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LEVY BOARDS 

 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE         

         

     
EXPENDITURES         

         

Grants to others 21,257,110 21,544,220 287,110 1.35% 

 21,257,110 21,544,220 287,110 1.35% 

         

 21,257,110 21,544,220 287,110 1.35% 

     

     
TAX LEVY 21,257,110 21,544,220 287,110 1.35% 
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OUTSIDE AGENCIES & GRANTS TO OTHERS 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 120,000  150,000  30,000  25.00% 
Contribution from own funds 80,000  90,000  10,000  12.50% 
Government grants 200,000  200,000  -    100.00% 

 400,000  440,000  40,000  10.00% 

     
EXPENDITURES     

     
Grants to others:     
  Police Services Board 25,526,849  27,539,145  2,012,296  7.88% 
  Library Board 2,745,080  2,790,524  45,444  1.66% 
  Art Gallery of Algoma 280,785  280,785  -    0.00% 
  SSM Museum 206,091  246,091  40,000  19.41% 
  Bush Plane Museum 175,000  175,000  -    0.00% 
  Cultural Recognition 1,500  1,500  -    0.00% 
  Safe Communities 40,000  -    (40,000) -100.00% 
  Crime Stoppers 25,000  25,000  -    0.00% 
  Algoma University 40,000  40,000  -    0.00% 
  Pee Wee Arena 17,800  19,551  1,751  9.84% 
  Other Sports 5,000  5,000  -    0.00% 
  Red Cross Grant 250,000  250,000  -    0.00% 
  Cultural Grants 53,900  53,900  -    0.00% 
  Economic Development Corporation 799,510  799,510  -    0.00% 
  Development SSM 246,000  246,000  -    0.00% 
  Innovation Centre 277,890  277,890  -    0.00% 
  Tourist Promotion 168,656  168,656  -    0.00% 
  EDF Budget 500,000  500,000  -    0.00% 
  Physician Recruitment 200,000  240,000  40,000  20.00% 

Total Grants to others: 31,559,061  33,658,552  2,099,491  6.65% 

     
Transfer to own funds 80,000  80,000  -    0.00% 

         

 31,639,061  33,738,552  2,099,491  6.64% 

     
TAX LEVY        31,239,061         33,298,552           2,059,491  6.59% 
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CORPORATE – FINANCIALS  

 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Taxation (excluding levy) 2,178,438 2,178,438 0 0.00% 
Payment in Lieu of taxes 4,366,415 4,230,940 (135,475) -3.10% 
Fees and user charges 14,537,330 15,001,696 464,366 3.19% 
Government grants (including OMPF) 15,543,586 15,960,400 416,814 2.68% 
Investment income 4,320,000 4,320,000 0 0.00% 
Other income 2,647,500 2,530,000 (117,500) -4.44% 

 43,593,269 44,221,474 628,205 1.44% 

     

EXPENDITURES     
Benefits 20,000 20,000 0 0.00% 

 20,000 20,000 0 0.00% 

Materials and supplies 312,427 312,011 (416) -0.13% 
Program expenses 760,000 785,000 25,000 3.29% 
Financial expenses 2,494,330 2,479,330 (15,000) -0.60% 
Purchased and contracted services 7,000 11,000 4,000 57.14% 
Grants to others 865 865 0 0.00% 
Transfer to own funds 12,736,059 12,234,944 (501,115) -3.93% 

 16,310,681 15,823,150 (487,531) -2.99% 

         

 16,330,681 15,843,150 (487,531) -2.99% 

     

     

TAX LEVY (27,262,588) (28,378,324) (1,115,736) 4.09% 
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CAPITAL LEVY & DEBENTURE DEBT 
 

 2019 2020 $ % 

   Change  Change 

 BUDGET BUDGET (2019 to 2020) (2019 to 2020) 

REVENUE     
Fees and user charges 350,000 350,000 0 0.00% 

 350,000 350,000 0 0.00% 

     
EXPENDITURES         

         

Long term debt 2,875,685 2,875,685 0 0.00% 
Transfer to own funds 6,242,580 6,242,580 0 0.00% 

 9,118,265 9,118,265 0 0.00% 

         

 9,118,265 9,118,265 0 0.00% 

     

     
TAX LEVY 8,768,265 8,768,265 0 0.00% 
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CAPITAL BUDGET SUMMARY 2020 

Note: Items highlighted in red reflect unfunded amounts. 
  

Funding Source  
Project 
Cost  

Current 
Levy  

Capital 
from 
Current  

City 
Capital 
Funds-
Carryover  

Sanitary 
Sewer   

Reserves 
& Reserve 
Funds  

Grants  Other  Long Term 
Debt  

Unfunded 

           

PUBLIC WORKS AND ENGINEERING SERVICES 

Roads/Bridges/Storm 
Sewer 

          

Black Road widening 
from McNabb to Second 
Line 

          

Connecting Link - Trunk 
Road from East limit to 
West PL civic 1275 

          

Sixth Avenue from 
Wallace Terrace to 
Devon Road 

          

Second Avenue from 
Connaught Avenue to 
Second Line 

          

Aqueducts/Bridges 
          

Engineering - 2021 
          

Various Roads - 
Resurfacing 

          

 
17,986,885    6,240,000        625,000      555,000                 -    10,566,885      

 

           

 

  

Page 167 of 362



  
  
  

 

City of Sault Ste. Marie 
 163 

CAPITAL BUDGET SUMMARY 2020  
 

Funding Source  
Project 
Cost  

Current 
Levy  

Capital 
from 
Current  

City 
Capital 
Funds-
Carryover  

Sanitary 
Sewer   

Reserves 
& Reserve 
Funds  

Grants  Other  Long Term 
Debt  

Unfunded 

      

PUBLIC WORKS AND ENGINEERING SERVICES 

Miscellaneous 
Construction 

          

Asphalt/Surface 
Treatment 

      
1,215,000  

         

Rear Yard Drainage        60,000  
         

Bridge/Aqueduct 
Rehabilitation 

     150,000  
         

Environmental 
Assessments 

     150,000  
         

Southmarket Storm 
Infiltration Study 

       25,000  
         

Emergency Repairs        50,000  
         

 
  1,650,000    1,300,000         350,000            

 

           

Sanitary Sewer 
          

West End Plant & MPS 15,000,000  
         

East End Plant      500,000  
         

Miscellaneous Capital      230,000  
         

Emergency Repairs      600,000  
         

Pumping Stations      608,000  
         

Biosolids Management 
Facility 

15,000,000  
         

Waste Water Treatment 
Plant Capital 
Maintenance 

  1,595,000  
         

Fleet        45,000  
         

 
33,578,000        33,578,000          
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Funding Source  
Project 
Cost  

Current 
Levy  

Capital 
from 
Current  

City 
Capital 
Funds-
Carryover  

Sanitary 
Sewer   

Reserves 
& Reserve 
Funds  

Grants  Other  Long Term 
Debt  

Unfunded 

      

PUBLIC WORKS AND ENGINEERING SERVICES 

Landfill                   
 

Upgrade/Replacement   1,610,000            1,610,000        
 

      
 Waste 

Disposal 
Site 

Reserve  

    

Landfill Fleet & 
Equipment 

          

Update scale readers 
          

D6T Dozer Rebuild and 
Rental 

          

800 Series Loader 
          

Rock Truck 
          

Tandem Roll off Truck 
          

Compactor Wheels 
rebuild 

          

4x4 1/2 ton  
          

 
  1,758,500            1,758,500        

 

      
 Waste 

Disposal 
Site 

Reserve  
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Funding Source  
Project 
Cost  

Current 
Levy  

Capital 
from 
Current  

City 
Capital 
Funds-
Carryover  

Sanitary 
Sewer   

Reserves 
& Reserve 
Funds  

Grants  Other  Long Term 
Debt  

Unfunded 

      

PUBLIC WORKS AND ENGINEERING SERVICES 

Public Works Fleet 
          

Tandem Dump Plow 
Truck 

          

Municipal Sidewalk 
Tractor c/w attachments 

          

4 Ton Asphalt Hot Box 
          

1/2 ton Pick-up 
          

Wheeled excavator 
          

1 Ton Extended Cab 
Utility Vehicle 

          

4x4 1/2 ton extended 
cab  

          

Sweeper 
          

Fleet Program Review 
          

 
  1,100,000            1,100,000        

 

      PWT 
Equipment 

Reserve 

    

 
          

 
      

 

Parks Fleet 
          

70' Aerial Truck      284,500               284,500        
 

 
           PWT 

Equipment 
Reserve  
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Funding Source  
Project 
Cost  

Current 
Levy  

Capital 
from 
Current  

City 
Capital 
Funds-
Carryover  

Sanitary 
Sewer   

Reserves 
& Reserve 
Funds  

Grants  Other  Long Term 
Debt  

Unfunded 

PUBLIC WORKS AND ENGINEERING SERVICES 

Other 
          

Boardwalk Repairs   1,500,000  
         

Traffic Infrastructure      290,750  
         

PW Siding      310,000  
    

     310,000  
    

PW Rooftop HVAC        25,000  
    

       25,000  
    

      
Asset 

Mgmt. 
Reserve 

    

 
  2,125,750                 -                    -                    -                    -         335,000                  -                    -                    -    

 

           

Total PWES 60,093,635    7,540,000                  -         975,000   4,133,000    5,088,000  10,566,885                  -                    -      1,790,750             

COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES 

Transit 
          

Replace three 40' Buses   1,725,000  
         

Replace two 40' buses 
with 35' buses 

  1,130,000  
         

Replace two Para Buses 
with Low Floor Units 

     290,000  
         

Two new Community 
Buses 

     300,000  
         

Replace one Transit 
Vehicle 

       50,000  
         

Replace Fare Boxes   1,000,000  
         

Transit Shelters installed      100,000  
         

 
  4,595,000         600,000                       130,000    3,354,350           510,650        

 Transit 
Equipment 

Reserve  
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Funding Source  
Project 
Cost  

Current 
Levy  

Capital 
from 
Current  

City 
Capital 
Funds-
Carryover  

Sanitary 
Sewer   

Reserves 
& Reserve 
Funds  

Grants  Other  Long Term 
Debt  

Unfunded 

COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES 

Fleet & Equipment 
          

LED lighting upgrades - 
GFL Memorial Gardens 

        
200,000  

    
        

200,000  

    

      
 Green 

Committee
/GFL 

Capital 
Reserve  

    

Memorial Tower 
rehabilitation/repair 

        
101,250  

    
        

101,250  

    

      
 Facilities 

Maint. 
Reserve  

    

Acrylic posts/soft cap for 
rink boards - GFL 
Memorial Gardens 

          
65,000  

    
          

65,000  

    

      
 GFL 

Capital 
Reserve  

    

Site security cameras - 
GFL Memorial Gardens 

          
10,000  

    
          

10,000  

    

      
 GFL 

Capital 
Reserve  

    

POS system - GFL 
Memorial Gardens 

          
80,000  

    
          

80,000  

    

      
 Computer 

Software 
Reserve  

    

 
     456,250           456,250     
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Funding Source  
Project 
Cost  

Current 
Levy  

Capital 
from 
Current  

City 
Capital 
Funds-
Carryover  

Sanitary 
Sewer   

Reserves 
& Reserve 
Funds  

Grants  Other  Long Term 
Debt  

Unfunded 

      

COMMUNITY DEVELOPMENT AND ENTERPRISE SERVICES 

Growth Projects 
          

Plaza and market     500,000                  -         500,000                  -                    -                    -                    -                    -                    -    
 

           

           

Infrastructure 
Development: 

          

Bondar Marina Sewage 
Pumpout 

       15,000                  -                    -                    -           15,000                  -                    -                    -                    -    
 

           

Building Capital 
Maintenance 

          

John Rhodes 
Community Centre Hot 
Water Tanks 

       40,000  
         

Roberta Bondar Park 
Roof Coverings 

     130,000  
         

Mausoleum Roof Repair        35,000  
         

           

 
     205,000                  -                      -                    -         205,000                  -                      -    

 

      
 Asset 
Mgmt. 

Reserve 

    

Total CDES   5,771,250                  -      1,100,000                  -          15,000       791,250    3,354,350                  -                    -        510,650  
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Funding Source  
Project 
Cost  

Current 
Levy  

Capital 
from 
Current  

City 
Capital 
Funds-
Carryover  

Sanitary 
Sewer   

Reserves 
& Reserve 
Funds  

Grants  Other  Long Term 
Debt  

Unfunded 

      

FIRE SERVICES 
           

Building Capital 
Maintenance 

          

Fire Station #2 Roof       40,000  
    

       40,000  
    

Fire Station #2 HVAC        15,000  
    

       15,000  
    

Fire Station #3 HVAC        15,000  
    

       15,000  
    

      
 Asset 
Mgmt. 

Reserve 

    

Fleet & Equipment 
          

4 Defibrillators        10,000  
    

          
10,000  

    

Replace 1994 Tanker      850,000  
    

        
850,000  

    

Bunker Gear Dryer        12,000  
    

          
12,000  

    

      
 Fire 

Equipment 
Reserve  

    

 
     942,000               942,000          

 

           

Total FIRE      942,000                  -                    -                    -                    -        942,000                  -                    -                    -                  -    
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Funding Source  
Project 
Cost  

Current 
Levy  

Capital 
from 
Current  

City 
Capital 
Funds-
Carryover  

Sanitary 
Sewer   

Reserves 
& Reserve 
Funds  

Grants  Other  Long Term 
Debt  

Unfunded 

      

CORPORATE/OUTSIDE AGENCIES 

Building Capital 
Maintenance 

          

Civic Centre - physical 
security assessment 

       10,000  
    

       10,000  
    

      
 Facilities 

Maint. 
Reserve  

    

Civic Centre - sprinkler 
design & exhaust fan 

       25,000  
    

       25,000  
    

Emergency 
Repairs/Contingency-all 
City buildings  

     350,000  
    

     350,000  
    

New Recommendations 
re MH Update Report 
2020 

     500,000  
    

     500,000  
    

Library Main Branch 
HVAC 

       50,000  
    

       50,000  
    

Museum windows        30,000  
    

       30,000  
    

Museum brickwork        20,000  
    

       20,000  
    

      
 Asset 
Mgmt. 

Reserve  

    

 
     985,000                  -                    -                    -                    -         985,000                  -                    -                    -    

 

           

Total CORPORATE      985,000                 -                    -                    -                    -         985,000                  -                    -                    -    
 

 
               

         

TOTAL 2020 CAPITAL 
BUDGET 

67,791,885    7,540,000    1,100,000      975,000  34,148,000    7,806,250  13,921,235                  -                    -      2,301,400  
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CAPITAL PRIORITIZATION 2020  

**** The following items ranked lower on the priority list 
 
Existing Assets 

  
    

# Department Description Amount 

11 CD&ES - Community Centres Renovate a second VIP suite - allows rental for sporting events                 
30,000  

12 PW&ES - Engineering Supply & install new blinds for east & south elevations & ground level               
150,000  

13 CS - IT City Website - Improve customer service, engagement and content management & 
ensure AODA compliance by 2021 

                
40,000  

14 CD&ES - Recreation and Culture Boardwalk/promenade - engineer/purchase/install a new walkway to replace the 
prior structure (inaccessible) 

              
700,000  

15 CS - IT Additional storage capacity for email system to accommodate the load from the 
new phone system 

                
35,000  

16 CD&ES - Recreation and Culture JRCC pool slide replacement                 
15,000  

17 CD&ES - Recreation and Culture Skating trail lighting                 
30,000  

18 PW&ES - Engineering Replace carpet in Civic Centre                 
50,000  

19 CD&ES - Community Centres Seating for Floor Events at the GFL                 
30,000  

20 CD&ES - Recreation and Culture Replace the original electrical sub-panel at Bellevue Marina                   
7,500  

21 PW&ES - Parks Replace Anna McCrea outdoor rink bldg                 
60,000  

22 CD&ES - Recreation and Culture Community event equipment - crowd control barricades, folding tables,  stacking 
chairs, pop up tents, portable speaker system 

                
20,000  

23 CD&ES - Recreation and Culture NCC furnishings & equipment to support seniors programming & expand 
programming into evenings for youth & teens 

                
20,000  

24 PW&ES - Landfill Energy efficient heating for HHW bldg                 
40,000  
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# Department Description Amount 
 

25 PW&ES - Parks Replace picnic shelter at Pointe Des Chenes park                 
50,000  

26 CD&ES - Recreation and Culture Cruise ship enhancements                 
25,000  

27 PW&ES - Engineering Construct 2 pedestrian crossovers               
100,000  

 
Growth Projects 

  
    

2 CD&ES - Recreation and Culture Dog park                 
40,000  
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CAPITAL PRIORITIZATION RISKS 2020 
 

  Dept. Description Risk of Not Completing Project in 2020 Score  

Existing Assets 

  

1 PW&ES - 
Engineering 

Repair waterfront 
boardwalk due to 
erosion from high 
water levels - Phase 1 

 The shoreline beneath the waterfront boardwalk has failed prematurely due to high water 
levels, placing the boardwalk and hub trail at risk.  The stone revetment must be 
reconstructed. 

 Total pre-design cost is estimated to be $2.5M. 

 Phase 1 of $1.5M can be completed in 2020. 

 The risk of not completing this work is ongoing long term closures of the boardwalk and 
adjacent trail.   

         
3.93  

2 Fire Replace 4 AEDs 
(defibrillators) 

 Fire Services would not be able to respond to Medical Calls - Code 4 (Vital Signs Absent). 

 If current Defibrillators malfunction while on scene the service level to the community 
would be jeopardized. 

 There would be a delay in patients receiving defibrillation during CPR until an Ambulance 
arrived. 

 The units are difficult to service and maintain for frontline use due to their age. 

         
3.91  

3 PW&ES - 
Engineering 

2020 Capital Roads  The purpose of the capital roads program is for the reconstruction of existing linear 
infrastructure including roads, storm sewers, sidewalks, street lighting, traffic signals and 
related surface works, aqueducts culverts and bridges. 

 Without an increase in this budget, there is no foreseeable way of keeping pace with the 
increasing infrastructure deficit. 

 Road surfaces, substructures and underground services will further deteriorate and fail. 

 Over this same period, there has been no increase to the road resurfacing budget (misc. 
construction) so capital funds have had to be diverted to resurface major arteries and 
collectors. 

 Sanitary sewer costs are covered by the sanitary sewer revenue.  

         
3.58  

4 Fire Fire tanker 
replacement 

 The current tanker is from 1994, well past life expectancy. 

 Parts are very difficult to find. 

 The current unit does not meet standard for occupant impact and rollover restraint. 

 NFPA 1901 Standard for Firefighting Apparatus states replacement of frontline Apparatus 
12-15 years. 

 Replacement guidelines are also provided by Fire Underwriters Survey (FUS). 

 Not replacing the unit could result in a change in the City's Insurance rating.  

         
3.55  
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CAPITAL PRIORITIZATION RISKS 2020  
 

  Dept. Description Risk of Not Completing Project in 2020 Score  

Existing Assets 

  

5 Fire Bunker gear dryer  Fire Services would be subject to another Field Visit and Work Order from the Ministry of 
Labor (MOL). 

 Bunker Gear cleaning and dry time is restricted and creates a choke point in the timely 
process to have the bunker gear returned to service cleaned properly. 

 Fire Services would not be following the recommendations of the MOL for this process.  

         
3.55  

6 PW&ES - 
Traffic 

Traffic control system 
(second half of 
funding) 

 A new server is required for this project. 

 Without funding this project sits in limbo uncompleted and not functioning. 

         
3.44  

7 PW&ES - 
Traffic 

Replace traffic control 
cabinets 

 Traffic control equipment is beyond end of life. 

 Not funding this will result and continual aging and as equipment fails funding will need to 
be allocated quickly. 

 A new traffic control cabinet will take a minimum of 12 weeks to arrive. 

         
3.34  

8 CD&ES - 
Transit 

Buses, parabuses, 
transit supervisor 
vehicle, bus shelters, 
fareboxes for entire 
fleet 

 Investing in Canada Infrastructure Program ICIP (prior-PTIF) funding of 73% available, 
opportunity forgone. 

 8 year expenditure plan in place (2019-2026 - planned key projects for 2020 Year 2: 
replace one 40' bus, replace 40' buses with 2 35' buses, replace two para bus units with 
low floor unit, purchase 2 new community buses - supports route and on-demand, replace 
one transit vehicle, replace 40 fare boxes, replace 10 transit shelters. 

         
3.32  

9 PW&ES - 
Traffic 

Install traffic cameras 
on Bay Street 

 Traffic signal activation was removed from this project and as a result the traffic signals 
can only be timed. 

 Cameras will allow for activation and optimizing of traffic signals. 

         
3.27  

10 CD&ES - 
Community 
Centres 

LED lighting upgrades 
at GFL to replace HID 
lighting over ice area 

 LED lighting in replacement of HID lighting over ice area-problem with sourcing current 
used MVR lamps for high bay above ice lamps. 

         
3.12  
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CAPITAL PRIORITIZATION RISKS 2020  
 

  Dept. Description Risk of Not Completing Project in 2020 Score  

Growth Projects 

  

1 CD&ES Plaza and market  The plaza is an important community development initiative that will serve as a focal point 
for downtown revitalization identified as a priority in the corporate strategic plan.  

 Failure to approve funding will result in no progress on this important downtown 
development initiative and a loss of potential NOHFC funding. 

 Failure to relocate the market will also impact the proposed Bawating Urban Indigenous 
Community Hub and Housing Development on the Gateway site. 

         
3.90  

 

Reserve/Reserve Fund Projects 
 

  CD&ES - 
Community 
Centres 

Memorial Tower 
rehabilitation/repair of 
existing concrete 
structure 

 The Memorial Tower is an asset that has had a study conducted and staff continue to 
execute on repairs identified in within the report.  

 If this is not completed the Tower will continue to deteriorate both from internal and 
external perspective and could present a safety hazard for patrons for any materials falling 
from the structure if not addressed immediately. 

         
3.11  

  CD&ES - 
Community 
Centres 

Acrylic posts and soft 
cap for boards - OHL 
requirement for Major 
Junior CHL games 

 OHL requirement for Major Junior CHL games - must be in place for 2020. 

 Quote and letter from the Vice President of the OHL (Ted Baker) was provided. 

 This addresses a well being concern for player safety. 

         
3.09  

  PW&ES - 
Engineering 

Physical security 
assessment of Civic 
Centre 

 Physical security at the Civic Centre is an ongoing concern.   

 A professional security assessment is required to identity means of improved security 
including estimates of capital and operating costs. 

         
3.01  

  CD&ES - 
Community 
Centres 

Site security camera 
upgrades for event 
level and outside yard 
& parking 

 GFL Memorial Gardens security upgrades for event level and outside yard & parking. 

 There have been increasing incidents of vandalism, theft and tagging where cameras are 
key in identifying individuals responsible. 

         
2.79  
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CAPITAL PRIORITIZATION RISKS 2020  
 

  Dept. Description Risk of Not Completing Project in 2020 Score  

Reserve/Reserve Fund Projects 

  

  CD&ES - 
Community 
Centres 

POS system for F&B 
requirements during 
spectator events 

 Raised at Council - this request will address long line ups at concerts. 

 Existing Point of Sale terminals are very old and the response time is poor. 

 With the new POS not only could we use it at the GFL Memorial Gardens, it could be 
implemented across our Concessions City wide utilizing hand held usage at special 
events. 

 This will lead to greater efficiency for billing and debit transactions. You will not have to go 
to another line to use the debit machine and it will ensure a debit/credit machine at each 
till. 

         
2.61  

  PW&ES - 
Landfill 

Update scale readers 
with hardware & 
software as well as 
plug/switch for scale 

 Having an emergency generator connection will allow the administration and scale 
operation to operate in the time of power outage.  

 In an emergency situation the landfill must be accessible for debris management for our 
community.  

 Current scale readers, software, and hardware are not serviceable any longer, and are 
obsolete.  

 Failure of these components would adversely effect revenue and data management that is 
necessary to operate the landfill.  

         
2.36  

 

**** The following items ranked lower on the priority list  

Existing Assets  

11 CD&ES - 
Community 
Centres 

Renovate a second 
VIP suite - allows 
rental for sporting 
events 

 The following was passed at Council: Resolved that the report of the Director, Community 
Services – Community Development & Enterprise Services dated 2019 09 09 be accepted 
and approve Option 2 as recommended to proceed to the 2020 Capital Budget 
prioritization process. Option 2 was Conversion of Boardroom and Office into a Private 
Lounge; payback of 2.83 years, better utilization of space and projected positive 
contribution of $75,825 over 10 years. 

         
1.89  

12 PW&ES - 
Engineering 

Supply & install new 
blinds for east & south 
elevations & ground 
level 

 New blinds will be required after the window and cladding project is complete, particularly 
for offices with southern and eastern exposures.  

 There may be health and safety concerns associated with the inability to cool the offices. 

         
2.13  
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  Dept. Description Risk of Not Completing Project in 2020 Score  

Existing Assets 

  

13 CS - IT Website - improve 
customer service, 
engagement and 
content management 
& ensure AODA 
compliance by 2021 

 Existing website was built in 2006 and refreshed in 2014-2015. Risk of not completing is 
diminished customer service and functionality (navigation, search, etc.). 

 A new website will be required to be compliant under the Accessibility for Ontarians with 
Disability Act (AODA) January 1, 2021. 

 Non-compliant components of the existing site may be “grandfathered” under AODA, 
however, the City should strive to exceed minimum accessibility requirements. 

         
3.03  

14 CD&ES - 
Recreation 
and Culture 

Boardwalk/promenade 
- 
engineer/purchase/inst
all a new walkway to 
replace the prior 
structure (inaccessible) 

 Engineering, purchase and installation of a new walkway to replace the prior structure that 
was removed due to prior accessibility concerns. 

 This will provide a unique connection for the John Rowswell Hub Trail in the Marina.  

 The promenade will unite the trail from the South in front of Montana's to the other end that 
the North of the Bondar Marina adjacent to Foster Drive. 

 The new structure will take into consideration accessibility access and will utilize piles in 
place if possible to make use of remaining infrastructure if possible. 

 This project is in alignment with the Strategic Plan from an Infrastructure and Quality of 
Life perspective.  

         
2.89  

15 CS - IT Additional storage 
capacity for email 
system to 
accommodate the load 
from the new phone 
system 

 The risks of not completing a planned storage capacity upgrade to the existing 
email/collaborative communication system would be a potential interruption of services 
along with a potential in loss of data due to migration to a different platform.  

         
2.81  

16 CD&ES - 
Recreation 
and Culture 

JRCC pool slide 
replacement 

 Pool Slide needs to be replaced at the JRCC - Only 1 Operator left that is certified. 

 Difficult to certify & inspection twice per year. 

 The project would be phased over 2 years, year 1 engineering work and requirements 
determined and year two installation of the new water feature - $15K year 1 and $235K in 
year 2. 

         
2.55  

17 CD&ES - 
Recreation 
and Culture 

Skating trail lighting  Improve the lighting for the skating trail.  

 Need to add additional power pedestals or permanent flood lighting off of existing fixtures. 

         
2.53  

18 PW&ES - 
Engineering 

Replace carpet in Civic 
Centre 

 Much of the carpet in the Civic Centre is in need of replacement.  

 There may be health and safety concerns associated with worn out carpet.  

         
2.44  
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  Dept. Description Risk of Not Completing Project in 2020 Score  

Existing Assets 

  

19 CD&ES - 
Community 
Centres 

Seating for Floor 
Events at the GFL 

 Spectator seating for floor (200 chairs) - bought 1,000 in 2007, 200 now destroyed/missing 
and 800 remaining. 

         
2.44  

20 CD&ES - 
Recreation 
and Culture 

Replace the original 
electrical sub-panel at 
Bellevue Marina 

 Panel at end of life.  

 Replace the original electrical sub-panel at Bellevue marina which services the marina 
building, and docks D, E and G. 

 Remove old panel and Supply and install 600 A panel and corresponding breakers. 

         
2.41  

21 PW&ES - 
Parks 

Replace Anna McCrea 
outdoor rink building 

 The Anna McCrea rink shack is deteriorating beyond what reasonable repair is able to fix. 

 This building provides a warm, safe environment for our outdoor rink users during the 
winter rink season. Risk would be medium.  

         
2.37  

22 CD&ES - 
Recreation 
and Culture 

Community event 
equipment - crowd 
control barricades, 
folding tables,  
stacking chairs, pop up 
tents, portable speaker 
system 

 The following items would be purchased to support various community events, items to be 
purchased include crowd control barricades (40), 6' folding tables (30),  stacking chairs 
(100), pop up tents (15), portable speaker system. 

         
2.36  

23 CD&ES - 
Recreation 
and Culture 

NCC furnishings & 
equipment to support 
seniors programming 
& expand 
programming into 
evenings for youth & 
teens 

 Depending on the libraries decision - capital may be required to convert the space either 
into seniors space and/or teen/youth space at night. 

         
2.31  

24 PW&ES - 
Landfill 

Energy efficient 
heating for HHW 
building 

 Project would enhance ECA and efficiency of operation in colder months.  

 Safety devices such as eye washes and showers could freeze in unheated warehouse 
putting workers at risk. 

         
2.29  

25 PW&ES - 
Parks 

Replace picnic shelter 
at Pointe Des Chenes 
park 

 This shade shelter request is to replace a previous shelter that failed due to snow load, it 
provides shelter from the elements to the public using the Park for group gatherings and 
family picnics.  

 Risk would be low.  

         
2.21  
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  Dept. Description Risk of Not Completing Project in 2020 Score  

Existing Assets 

  

26 CD&ES - 
Recreation 
and Culture 

Cruise ship 
enhancements 

 The number of cruise ships visiting the Sault is increasing and we must remain 
competitive.  

 There are a number of projects to meet the growing demands.  

 Assess and remove the high points at the dock, install proper fender system, install proper 
water service, Engineering is required to develop a plan for addressing the removal of the 
high spots and fender installation.  

 This project would be phased over 2 years starting with engineering to determine scope of 
work and costs followed by the project - grants could be available for phase 2 - $50,000 for 
a consultant in year 1, $25,000 year 1 for engineering and $475,0000 in year 2. 

 Requirements to enhance visitor experience and meet the needs of cruise ships (water 
service, barricades, etc.). 

 Dredging $250K, Site Assessment & Water service $75K - Masterplan. 

 15 cruise ships 2018, 20 in 2019. 

         
2.19  

27 PW&ES - 
Engineering 

Construct 2 pedestrian 
crossovers 

 In order to address concerns from Council and the general public to enhance pedestrian 
crossing facilities, at the 2018 07 16 meeting Council adopted a new standard of 
pedestrian cross over to be used at strategic locations starting in 2019.  

 There is a need to consider more than the five crossings planned in the 2019 capital 
budget in order to address more locations where controlled pedestrian crossings are 
appropriate. 

         
2.07  

 

Growth Projects  

2 CD&ES - 
Recreation 
and Culture 

Dog park  Outstanding resolution of Council. PRAC is reviewing options.          
1.59  

 
  

Page 184 of 362



  
  
  

 

City of Sault Ste. Marie 
 180 

FIVE-YEAR CAPITAL BUDGET SUMMARY – 2020 TO 2024 
  

2020 2021 2022 2023 2024  Total         

Community Development & Enterprise Services     5,771,250      5,034,565      5,184,917      4,651,320      4,361,683    25,003,736  

Fire Services        942,000         913,000           80,000      2,031,000      1,274,000      5,240,000  

Public Works & Engineering Services   60,093,635    29,075,409    30,374,817    42,828,118    44,413,564  206,785,544  

Corporate Services        885,000         773,000         438,000         350,000         378,000      2,824,000  

Outside Agencies        100,000         351,000                    -             68,000                    -           519,000         

Total Capital Requirements   67,791,885    36,146,974    36,077,735    49,928,438    50,427,247  240,372,279  

       

Funding: 
      

Capital Levy Overall     5,125,000      4,500,000      4,500,000      4,500,000      4,500,000    23,125,000  

Capital Levy Urban Only     1,740,000      1,740,000      1,740,000      1,740,000      1,740,000      8,700,000  

Capital Levy Miscellaneous Construction     1,650,000      1,300,000      1,300,000      1,300,000      1,300,000      6,850,000  

Sewer Surcharge   34,148,000         182,225      1,831,855    18,699,000    17,861,000    72,722,080  

Federal Gas Tax     2,551,418      4,653,755      4,653,755      4,856,092      4,856,092    21,571,112  

Reserves     6,211,250      8,114,184      6,508,937      4,340,118      3,391,564    28,566,054  

Reserve Funds                   -           448,665           42,917         138,320         123,683         753,586  

OCIF Funding-formula based funding     2,015,467      2,000,000      2,000,000      2,000,000      2,000,000    10,015,467  

Connecting Link (90%)     6,000,000      1,638,000      2,916,000      3,000,000      3,000,000    16,554,000  

Government Grants     3,354,350      2,996,650      2,204,600      2,350,600      1,443,940    12,350,140  

Long Term Debt                   -                      -                      -                      -                      -                      -    

Short Term Debt                   -        5,000,000      5,000,000      4,000,000      4,000,000    18,000,000  

Capital from Current     1,100,000  
    

    1,100,000  

Other                   -                      -                      -           134,000                    -           134,000        
                  -    

Infrastructure Maint. Requirements from reserve     1,595,000      2,975,000      2,495,000      2,122,800      4,308,760    13,496,560  

Funding Available     1,826,077      2,057,154         908,231         239,308         (57,415)     4,973,355  

Funding Shortfall/(excess)      (231,077)        917,846      1,586,769      1,883,492      4,366,175      8,523,205         

Other unfinanced     2,301,400         598,495         884,670         747,508      1,902,208      6,434,281         

Total Capital Funding   67,791,885    36,146,974    36,077,735    49,928,438    50,427,247  240,372,279  
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FIVE-YEAR CAPITAL BUDGET SUMMARY – 2020 TO 2024  
 
FUNDING AVAILABILITY 
  

2020 2021 2022 2023 2024  Total  

Infrastructure 
      

Casino Revenue      431,580        431,580        431,580        431,580        431,580     2,157,900  

LTD-debt reduction   1,167,630     1,167,630     1,167,630     1,167,630     1,167,630     5,838,150  

SAH levy      693,000        693,000        693,000        693,000        693,000     3,465,000         

Available funding   2,292,210     2,292,210     2,292,210     2,292,210     2,292,210   11,461,050  

Estimated Reserve Balance Jan 1                -          231,077      (917,846)  (1,586,769)  (1,883,492) 
 

Allocated to LTD repayment      466,133        466,133        466,133        466,133        466,133    

Net Available   1,826,077     2,057,154        908,231        239,308        (57,415)   
       

Capital from Current   1,100,000     1,100,000     1,100,000     1,100,000     1,100,000     5,500,000  
       

Capital Works-Road/Bridges/Sewers 
      

Overall Capital   4,500,000     4,500,000     4,500,000     4,500,000     4,500,000   22,500,000  

Urban Only Capital   1,740,000     1,740,000     1,740,000     1,740,000     1,740,000     8,700,000  

Sewer Surcharge 34,133,000        182,225     1,831,855   18,699,000   17,861,000   72,707,080  

Miscellaneous Construction   1,300,000     1,300,000     1,300,000     1,300,000     1,300,000     6,500,000  

OCIF Funding   2,015,467     2,000,000     2,000,000     2,000,000     2,000,000   10,015,467  

Connecting Link (90%) (note 3)   6,000,000     1,638,000     2,916,000     3,000,000     3,000,000   16,554,000  

Federal Gas Tax   4,451,418     4,653,755     4,653,755     4,856,092     4,856,092   23,471,112  

Investing in Canada Infrastructure Program: 
Transit (note 4) 

  3,354,350     2,996,650     2,204,600     2,350,600     1,443,940   12,350,140  

Active Transportation Infrastructure Plan      116,107        116,107                  -                    -                    -          232,214  

Short Term Debt                -       5,000,000     5,000,000     4,000,000     4,000,000   18,000,000  

Uncommitted Capital Overall      625,000  
    

      625,000  

Uncommitted Misc. Construction      350,000  
    

      350,000         

Available funding 58,585,342   24,126,737   26,146,210   42,445,692   40,701,032  192,005,013  
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FIVE-YEAR CAPITAL BUDGET SUMMARY – 2020 TO 2024  
 
FUNDING AVAILABILITY 
  

2020 2021 2022 2023 2024  Total  

Reserves (annual allocation)       

Fire       303,000        303,000        303,000        303,000        303,000      1,515,000  

Police       165,000        165,000        165,000        165,000        165,000         825,000  

Public Works and Transportation-Works    1,384,830     1,384,830     1,384,830     1,384,830     1,384,830      6,924,150  

Public Works and Transportation-Waste 
Collection 

      115,938        115,938        115,938        115,938        115,938         579,690  

CDES-Transit       130,000        130,000        130,000        130,000        130,000         650,000  

Engineering Equipment         40,000          40,000          40,000          40,000          40,000         200,000  

Landfill (note 1)       591,381        741,381        891,381     1,041,381     1,191,381      4,456,905  

Library (note 2)         80,000          80,000          80,000          80,000          80,000         400,000         

 
   2,810,149     2,960,149     3,110,149     3,260,149     3,410,149    15,550,745  

       

Total Funding   64,787,701   30,479,096   32,648,569   49,098,051   47,503,391  224,516,808  

 
Notes: 
 
1) The Landfill Business and Implementation (B&I) Plan was approved by Council on October 22, 2019. There will be a 10% increase in user 

fees every five years, in addition to a waste management system levy increase of approximately $239,000 in 2020. An allowance for 
capital expenditures has been incorporated into the business plan, and fee/levy structure. Increases to the levy are required each year 
over a 10 year period, with average annual increases from 2020 to 2030 of approximately $350,000. 

2) The Centennial Branch of the library is a City-owned building.  Annual allocation for maintenance. 
3) Connecting Link funding for Trunk Road not yet approved. 
4) New round of Public Transit Infrastructure Funds started in 2019.  City's share of eligible costs is 27%. The 2020 Capital Budget requires 

$1,240,650 of City funding towards eligible Transit projects for 2020. 
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FIVE-YEAR CAPITAL BUDGET SUMMARY – 2020 TO 2024  
 
ENGINEERING 
  

2020 2021 2022 2023 2024  Total         

Infrastructure-Large Wastewater: 
      

West End Plant and MPS   15,000,000         500,000      2,000,000    14,000,000    14,000,000    45,500,000  

East End Plant        500,000         500,000         500,000         500,000         500,000      2,500,000  

Miscellaneous Capital        230,000         235,000         240,000         250,000         255,000      1,210,000  

Emergency Repairs        600,000         600,000         600,000         600,000         600,000      3,000,000  

Pumping Stations        608,000         720,000         627,000         524,000         608,000      3,087,000  

Biosolids Management Facility   15,000,000                    -                      -                      -                      -      15,000,000  

SCADA                   -           100,000         100,000         100,000         100,000         400,000  

Waste Water Treatment Plant Capital Maintenance     1,595,000      1,625,000      1,660,000      1,700,000      1,740,000      8,320,000         

Infrastructure- Aqueducts     1,225,000      1,200,000         500,000                    -           600,000      3,525,000  

Infrastructure-Bridges                   -           180,000      1,800,000                    -                      -        1,980,000  

Infrastructure-Roads (Note 1)   16,761,885    13,220,000    14,440,025    17,140,000    17,000,000    78,561,910  

Infrastructure-Miscellaneous Construction     1,650,000      1,300,000      1,300,000      1,300,000      1,300,000      6,850,000  

Infrastructure-Boardwalk     1,500,000                    -                      -                      -                      -        1,500,000         

Fleet & Equipment 
      

Sanitary Sewer           45,000         902,225         247,855                    -             58,000      1,253,080  

Engineering Capital Equipment                   -           129,350           66,780           70,080         141,730         407,940         

Total   54,714,885    21,211,575    24,081,660    36,184,080    36,902,730  173,094,930         
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FIVE-YEAR CAPITAL BUDGET SUMMARY – 2020 TO 2024  
 
ENGINEERING 
 

Designated Funding: 
      

Capital Levy Overall     5,125,000      4,500,000      4,500,000      4,500,000      4,500,000    23,125,000  

Capital Levy Urban Only     1,740,000      1,740,000      1,740,000      1,740,000      1,740,000      8,700,000  

Capital Levy Miscellaneous Construction     1,650,000      1,300,000      1,300,000      1,300,000      1,300,000      6,850,000  

Sewer Surcharge   34,133,000         182,225      1,831,855    18,699,000    17,861,000    72,707,080  

Federal Gas Tax     2,551,418      4,653,755      4,653,755      4,856,092      4,856,092    21,571,112  

Reserves                   -           129,350           66,780           70,080         141,730         407,940  

Reserve Funds                   -                      -                      -                      -                      -                      -    

OCIF Funding     2,015,467      2,000,000      2,000,000      2,000,000      2,000,000    10,015,467  

Connecting Link (90%) (Note 2)     6,000,000      1,638,000      2,916,000      3,000,000      3,000,000    16,554,000  

Short Term Debt                   -        5,000,000      5,000,000                    -                      -      10,000,000  

Long Term Debt                   -                      -                      -                      -                      -                      -    

Other Govt Grants                   -                      -                      -                      -                      -                      -    

Infrastructure Funding Required                   -                      -                      -                      -                      -                      -           

Total   53,214,885    21,143,330    24,008,390    36,165,172    35,398,822  169,930,599         

Unfinanced     1,500,000           68,245           73,270           18,908      1,503,908      3,164,331  

 
Notes: 
 
1) Capital budget for roads is based upon current funding levels and not road assessment requirements.  The City currently does not have 

the funding resources to address all roads that are assessed as immediate priority repair. 
2) Connecting Link funding for Trunk Road not yet approved. 
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FIVE-YEAR CAPITAL BUDGET SUMMARY – 2020 TO 2024  
 
PUBLIC WORKS 
  

2020 2021 2022 2023 2024  Total         

Infrastructure Maintenance 
      

Administration Building               -                  -                  -        132,000                -           132,000  

Garage Building A               -                  -          21,000      222,000   1,354,000      1,597,000  

Carpentry Shop Building B               -                  -                  -                  -          12,000           12,000  

Equipment Storage Garage               -        444,000                -                  -                  -           444,000  

Water Main at Sackville Complex 
 

    175,000                -                  -                  -           175,000  

PW Siding     310,000                -                  -                  -                  -           310,000  

PW Rooftop HVAC       25,000                -                  -                  -                  -             25,000         

 
    335,000      619,000        21,000      354,000   1,366,000      2,695,000         

Traffic Infrastructure     290,750                -                  -                  -                  -           290,750         

Landfill Upgrade/Replacement (Note 1)  1,610,000   5,860,000   4,550,000   4,650,000   4,760,000    21,430,000         

Landfill Fleet/Equipment (Note 1)  1,758,500                -        337,323      255,204                -        2,351,027         

PWT Works-Fleet/Equipment  1,384,500   1,384,834   1,384,834   1,384,834   1,384,834      6,923,836         

       

Total  5,378,750   7,863,834   6,293,157   6,644,038   7,510,834    33,690,614  

 
  

Page 190 of 362



  
  
  

 

City of Sault Ste. Marie 
 186 

FIVE-YEAR CAPITAL BUDGET SUMMARY – 2020 TO 2024  
 
PUBLIC WORKS 
  

2020 2021 2022 2023 2024  Total  

Designated Funding:       

Capital Levy Overall 
     

 

Capital Levy Urban Only 
     

 

Sewer Surcharge 
     

 

Federal Gas Tax 
     

 

Reserves  4,753,000   7,244,834   6,272,157   2,290,038   2,144,834    22,704,864  

Reserve Funds 
     

 

Capital from Current 
     

 

Government Grants 
     

 

Short Term Debt 
   

 4,000,000   4,000,000      8,000,000  

Long Term Debt 
     

 

Other 
     

 

Asset Management Reserve     335,000      619,000        21,000      354,000   1,366,000      2,695,000         

Total  5,088,000   7,863,834   6,293,157   6,644,038   7,510,834    33,399,864         

Unfinanced     290,750                -                  -                  -                  -           290,750  

 
Notes 
 
1) The Landfill Business and Implementation (B&I) Plan was approved by Council on October 22, 2019. There will be a 10% increase in user 

fees every five years, in addition to a waste management system levy increase of approximately $239,000 in 2020. An allowance for 
capital expenditures has been incorporated into the business plan, and fee/levy structure. Increases to the levy are required each year 
over a 10 year period, with average annual increases from 2020 to 2030 of approximately $350,000. 
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FIVE-YEAR CAPITAL BUDGET SUMMARY – 2020 TO 2024  
 
COMMUNITY DEVELOPMENT & ENTERPRISE SERVICES 
  

2020 2021 2022 2023 2024 Total        

Infrastructure Maintenance 
      

Community Services 
      

Roberta Bondar Park 
 

    156,000        56,000      138,000                -         350,000  

GFL Memorial Gardens               -                  -                  -                  -     2,225,000    2,225,000  

John Rhodes Community Centre       40,000        26,000   1,932,000   1,124,000                -      3,122,000  

Ermatinger Old Stone House               -                  -            8,000                -          17,000         25,000  

Roberta Bondar Park     130,000                -                  -                  -                  -         130,000  

McMeeken Centre (Note 1)               -          73,000                -                  -                  -           73,000  
 

    170,000      255,000   1,996,000   1,262,000   2,242,000    5,925,000  

       

Transit 
      

Transit Bus Depot               -                  -                  -          40,000        88,000       128,000  

Transit Terminal Building               -     2,000,000                -                  -                  -      2,000,000  
 

              -     2,000,000                -          40,000        88,000    2,128,000  

       

Cemetery  
      

Cemetery Chapel & Office Building               -                  -                  -          31,000                -           31,000  

Mausoleum roof       35,000  
     

Cemetery Roadways               -        134,000                -                  -                  -         134,000  
 

      35,000      134,000                -          31,000                -         165,000         

Growth Projects: 
      

Plaza and market     500,000                -                  -                  -                  -         500,000         

Infrastructure Development: 
      

Bondar Marina Sewage Pumpout       15,000                -                  -                  -                  -           15,000  
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FIVE-YEAR CAPITAL BUDGET SUMMARY – 2020 TO 2024  
 
COMMUNITY DEVELOPMENT & ENTERPRISE SERVICES 
 
Fleet & Equipment: 

      

Transit (Note 2)    4,595,000     2,105,000     3,020,000     3,180,000     1,890,000   14,790,000  

Community Centres      456,250         91,900       126,000                -           18,000        692,150  

Cemetery               -         448,665         42,917       138,320       123,683        753,586  
 

   5,051,250     2,645,565     3,188,917     3,318,320     2,031,683   16,235,736  
       

Total    5,771,250     5,034,565     5,184,917     4,651,320     4,361,683   24,968,736  
       

Designated Funding: 
      

Capital Levy Overall               -    
    

              -    

Capital Levy Urban Only 
     

              -    

Sewer Surcharge        15,000  
    

        15,000  

Federal Gas Tax 
     

              -    

Reserves-Other      586,250       130,000       130,000       130,000       130,000     1,106,250  

Reserve Funds               -         448,665         42,917       138,320       123,683        753,586  

Capital from Current    1,100,000  
    

   1,100,000  

Government Grants    3,354,350     2,996,650     2,204,600     2,350,600     1,443,940   12,350,140  

Long Term Debt 
     

              -    

Other - Operations 
     

              -    

Asset Management Reserve      205,000       929,000     1,996,000     1,303,800     2,265,760     6,699,560         

Total    5,260,600     4,504,315     4,373,517     3,922,720     3,963,383   22,024,536         

Unfinanced      510,650       530,250       811,400       728,600       398,300     3,456,400  

 
Notes:     
     
1) Engineering services for the  McMeeken Centre arena replacement/twin pad replacement was approved by Council on November 4, 2019. 

The City is to internally fund in the short term (2019 and 2020) up to $1,310,000 to advance the project. 
2) The first round of Public Transit Infrastructure Funds were announced August 2016, with the City's share being 50% of total eligible costs.  

The City's share for the new round of funding announced in 2019 is 27%. City funding is $4,140,400 (2017: $300,000, 2018: $1,472,500, 
2019: $1,127,250, 2020: $1,240,650).     
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FIVE-YEAR CAPITAL BUDGET SUMMARY – 2020 TO 2024  
 
FIRE SERVICES 
   

2020 2021 2022 2023 2024 Total  
  

     

Infrastructure Maintenance: 
      

Central Fire Station #1                 -          291,000                  -            10,000        296,000        597,000  

Fire Station #2 Roof         40,000            6,000                  -                    -                    -            46,000  

Fire Station #2 HVAC         15,000  
    

        15,000  

Fire Station #3 HVAC         15,000            6,000                  -              6,000                  -            27,000 

Fire Hall #4/EMS Complex                 -                    -            40,000          31,000            3,000          74,000  

Phase One - New Fire Hall                 -                    -                    -          134,000                  -          134,000         

 
        70,000        303,000          40,000        181,000        299,000        893,000         

       

Fleet/Equipment:       872,000        610,000          40,000     1,850,000        975,000     4,347,000         

 
      872,000        610,000          40,000     1,850,000        975,000     4,347,000         

       

Total       942,000        913,000          80,000     2,031,000     1,274,000     5,240,000         
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FIVE-YEAR CAPITAL BUDGET SUMMARY – 2020 TO 2024  
 
FIRE SERVICES 
   

2020 2021 2022 2023 2024 Total 

Designated Funding:       

Capital Levy Overall 
     

                -    

Capital Levy Urban Only 
     

                -    

Sewer Surcharge 
     

                -    

Federal Gas Tax 
     

                -    

Reserves       872,000        610,000          40,000     1,850,000        975,000     4,347,000  

Reserve Funds 
     

                -    

Capital from Current 
     

                -    

Government Grants 
     

                -    

Long Term Debt 
     

                -    

Internally Financed Debt                 -                    -                    -          134,000                  -          134,000  

Asset Management Reserve         70,000        303,000          40,000          47,000        299,000        759,000         

Total       942,000        913,000          80,000     2,031,000     1,274,000     5,240,000         

Unfinanced                 -                    -                    -                    -                    -                    -    
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FIVE-YEAR CAPITAL BUDGET SUMMARY – 2020 TO 2024  
 
CORPORATE ADMINISTRATION 
   

2020 2021 2022 2023 2024 Total        

Infrastructure Maintenance: 
      

Civic Centre - physical security assessment          10,000                  -                    -    
  

         10,000  

Civic Centre - sprinkler design & exhaust fan          25,000  
    

         25,000  

Civic Centre - Other 
 

       423,000           88,000                  -             28,000         539,000  

Emergency Repairs/Contingency-all City 
buildings  

       350,000         350,000         350,000         350,000         350,000       1,750,000  

New Recommendations re MH Update Report 
2020 

       500,000                  -                    -                    -                    -           500,000  

       

Total        885,000         773,000         438,000         350,000         378,000       2,824,000         

Designated Funding: 
      

Capital Levy Overall 
     

                -    

Capital Levy Urban Only 
     

                -    

Sewer Surcharge 
     

                -    

Federal Gas Tax 
     

                -    

Reserves 
     

                -    

Reserve Funds 
     

                -    

Capital from Current 
     

                -    

Government Grants 
     

                -    

Long Term Debt 
     

                -    

Other                 -                    -                    -                    -                    -                    -    

Asset Management Reserve        885,000         773,000         438,000         350,000         378,000       2,824,000         

Total        885,000         773,000         438,000         350,000         378,000       2,824,000         

Unfinanced                 -                    -                    -                    -                    -                    -    
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FIVE-YEAR CAPITAL BUDGET SUMMARY – 2020 TO 2024  
 
CORPORATE ADMINISTRATION 
  

2020 2021 2022 2023 2024 Total        

Infrastructure Maintenance-Library 
      

Main Branch         50,000        312,000                  -            12,000                  -          374,000         

Infrastructure Maintenance-Sault Ste. Marie 
Museum 

   
    

Museum Building         50,000          39,000                  -            56,000                  -          145,000         

       

Total       100,000        351,000                  -            68,000                  -          519,000         

Designated Funding: 
      

Capital Levy Overall 
     

                -    

Capital Levy Urban Only 
     

                -    

Sewer Surcharge 
     

                -    

Federal Gas Tax 
     

                -    

Reserves 
     

                -    

Reserve Funds 
     

                -    

Capital from Current 
     

                -    

Government Grants 
     

                -    

Long Term Debt 
     

                -    

Other 
     

                -    

Asset Management Reserve       100,000        351,000                  -            68,000                  -          519,000         

Total       100,000        351,000                  -            68,000                  -          519,000         

Unfinanced                 -                    -                    -                    -                    -                    -    
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City of Sault Ste. Marie 
 193 

DEBT FOR CAPITAL BUDGET 2020 
 
LONG-TERM DEBT PROJECTION 
  

***See 
Note 1 

 

   

Long-term Debt: 2019 2020 2021 2022 2023 2024 2025 2026 2027 

External Long Term 
Debt 

   
3,334,828  

      
1,722,532  

   
1,086,195  

   
1,062,173  

   
1,062,173  

      
1,062,173  

   
1,062,173  

   
1,062,173  

      
1,062,173  

Internally Financed 
Debt 

   
6,409,278  

      
6,146,920  

   
4,167,954  

   
2,392,601  

      
626,133  

                 
-    

    
           -    

  
             -    

                 
-    

Total Outstanding 
Debt 

   
9,744,106  

      
7,869,451  

   
5,254,149  

   
3,454,774  

   
1,688,306  

      
1,062,173  

   
1,062,173  

   
1,062,173  

      
1,062,173   

 

Debt Servicing Costs: 2019 2020 2021 2022 2023 2024 2025 2026 2027 

Included in levy    
1,724,707  

      
1,724,707  

      
652,942  

       
71,061  

            
   -    

                 
-    

     
          -    

  
             -    

                 
-    

Internally Financed 
Debt 

   
1,791,495  

      
2,022,358  

   
1,978,966  

   
1,775,353  

   
1,766,467  

         
626,133  

   
            -    

         
      -    

                 
-    

Total Debt Servicing 
Costs 

   
3,516,201  

      
3,747,065  

   
2,631,908  

   
1,846,414  

   
1,766,467  

         
626,133  

          
     -    

      
         -    

                 
-    

 
Notes:          
1) As at December 31, 2023, the only external long term debt remaining is the NOHFC Industrial Land Servicing Loan.  This loan is paid down 

through 50% of the net proceeds of related land sales. 
2) New Debt is anticipated in the near future with potential substantial construction projects on the horizon; including a replacement McMeeken 

arena, and a new Fire Station.  
 
The long-term debt outstanding graph can be found in the Budget Introduction.   
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE

Supplementary Items to be Approved by Council

2020

# DEPARTMENT: ONE TIME COST ON-GOING COST IN-KIND SERVICES

Corporate

1 Increase to Capital from Current account 460,000                    

Community Development & Enterprise Services

2 Third party parking by-law enforcement for calls outside of the downtown core - 1 year pilot 25,000                      

3 Youth/teen programming at NCC evenings/some weekend hours to deliver programming 96,659                      

4 Skating trail & block party programs for events/activities at the trail/neighbourhoods 6,473                         

5 Security to address the increased vandalism & stealing in the NCC building 5,000                         

6 Funding to support arts, culture, and heritage in SSM 101,200                    

7 Best For Kids Program - Every Breakfast Counts - DSSAB is no longer contributing funding 6,000                         

Engineering

8

Traffic engineering advisory services (3-5 year contract) re: signal timing review, traffic control 

warrants, speed studies, etc. 30,000                      

9 Resurfacing, small capital projects, EAs, biennial structural inspections, etc. 500,000                    

10 Renovation work done on the Civic Centre is being subsidized by the maintenance account 30,000                      

Public Works

11 Add 3 apprenticeship positions in Electrical, Carpentry, & HVAC 237,956                    

12 Increase to repair parts budget - it has been in a deficit position for 5+ years 397,000                    

Fire Services

13 Fire incident command on line and practical training system (per Fire Master Plan) 40,000                      13,000                      

14 Officer training - 8 officers/year @ $500 (per Fire Master Plan) 4,000                         

15 Emergency vehicle training - 2 officers/year @ $500 (per Fire Master Plan) 1,000                         

Legal

16

Two new positions created - Solicitor/Prosecutor position and unionized position related to Part 

III charges (and also maintain existing Solicitor/Prosecutor position) 151,023                    

Sault Ste. Marie Public Library Board

17

Additional funds for limited operations for the Korah Branch (salaries/benefits/operating 

expenses) and increase in part-time hours to partially replace Archive Technician relocation 162,399                    

Outside Agencies

18 To increase the EDC's grant per the annual adjustment 24,283                      
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# DEPARTMENT: ONE TIME COST ON-GOING COST IN-KIND SERVICES

19

To increase the Art Gallery's grant for the care of the permanent collection (conservation, 

matting, framing, collection storage equipment, supplies) 35,000                      

20

To increase SSM Museum's grant to aid in fulfilling its mandate of preserving history and culture 

in SSM 13,909                      

Financial Assistance Policy for Sustaining and Other Grants (new or additional requests)

21 Fringe Festival: Cash contribution in addition to currently approved in-kind services 25,000                      

22 The Sault Ste. Marie Queen Street Cruise Festival: In-kind service request for car show event 2,200                         

65,000                      2,299,902                 2,200                        
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CITY OF SAULT STE MARIE 

 

Department/Division: Finance 

Request Name: Capital from Current 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service Level Change Request 

 

Overview: 

Increase of $460,000 to Capital from Current account. In the 2020 capital budget, there is a funding deficit. 

Service Level Change: 

Essential  ☐ Discretionary   ☐ 

Current Service Level 

Service Name  Service Description 

10-800-8002-6772 Increase to Capital from Current 

  

  

 

Impact Analysis: 

Incremental Operating Expenditures (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

Increase to Capital from Current Ongoing 460,000   

 Choose an item.    

 Choose an item.    

 

Incremental FTE requirements (detail)   Benefit % included in estimate  

Position/Job 
Class 

Pay Group Duration FTE required  2020 $ 2021 $ 2022 $ 
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Service Level Change Request Page 2 

 

 

 

Department Approval:       Date: 

 

Impact Analysis (cont’d): 

 

Incremental Operating Revenues (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

 Choose an item.    

 Choose an item.    

 Choose an item.    

 

Net Impact (total) 

Net Impact 2020 $ 2021 $ 2022 $ 

On-Going 460,000   

One-time    

Total 460,000   

 

Capital Requirements: 

 (detail) 

Description 2020 $ 2021 $ 2022 $ 

    

    

    

 

Other Supporting Information (business plan, Council resolution etc.) 
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CITY OF SAULT STE MARIE 

 

Department/Division: CD&ES 

Request Name: Third Party Parking By-Law Enforcement 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service Level Change Request 

 

Overview: 

The City of SSM, Parking Division will be contracting out a third party provider to enforce Parking By-Laws and 

respond to all calls outside the Downtown Core. This services will be provided on a ‘call for service’ basis and 

the firm will provide their own transportation to and from the attended calls.  This is a one year pilot program.  

The goal is to have all calls responded to, resulting in additional revenue as currently Police are unable to 

respond to all calls. 

Service Level Change: 

Essential  ☐ Discretionary   ☒ 

Current Service Level 

Service Name  Service Description 

Parking By-Law Enforcement Currently Police Services are responsible for responding to these calls, 
however with limited resources often these calls are left unanswered. 

  

  
 

Proposed Changes to Service Level 

Third Party Parking By-Law Enforcement will respond to calls in relation to Parking Infractions throughout all 

areas of the City with the exception of the Downtown Municipal and Private Parking lots, and Meters during 

regular business hours.  This is a 1 year pilot at this time, and if successful and approved will be an ongoing 

service. 

 

Alignment with Strategic Plan 

Impact Analysis: 

Incremental Operating Expenditures (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

Cost to pay the per service rate 
for each ticket written. 

One-time $35,000   

 Choose an item.    

 Choose an item.    

 

Incremental FTE requirements (detail)   Benefit % included in estimate  

Position/Job 
Class 

Pay Group Duration FTE required  2020 $ 2021 $ 2022 $ 

N/A       
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Service Level Change Request Page 2 

 

 

 

Department Approval:       Date: 

 

Impact Analysis (cont’d): 

 

Incremental Operating Revenues (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

Increase in Revenue due to all 
calls being responded to 

One-time $10,000 
 

  

 Choose an item.    

 Choose an item.    

 

Net Impact (total) 

Net Impact 2020 $ 2021 $ 2022 $ 

On-Going $25,000   

One-time    

Total $25,000   

 

Capital Requirements: 

 (detail) 

Description 2020 $ 2021 $ 2022 $ 

    

    

    

 

Other Supporting Information (business plan, Council resolution etc.) 

Council Report attached. 
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Third Party By-Law Enforcement

Service Level Change Request  -  Details

Year

# of Calls for Service - 

Police Services

# of Tickets 

Written

Average Parking 

Ticket Cost

Revenue Generated 

from Tickets Written

# of Calls NOT 

responded to

Assume 50% Result 

in tickets

Potential LOSS of 

Revenue from Calls Not 

Responded to

2018 3828 1400 10.75$                            15,050.00$                  2428 50% 13,050.50$                       

2017 4000 2000 10.75$                            21,500.00$                  2000 50% 10,750.00$                       

2016 4000 2664 10.75$                            28,638.00$                  1336 50% 7,181.00$                          

Totals 65,188.00$                  30,981.50$                       

Average 10,327.17$                      
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CITY OF SAULT STE MARIE 

 

Department/Division: CD&ES – Recreation and Culture  

Request Name: Youth/Teen/Community Programming NCC 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service Level Change Request 

 

Overview:  If the Library does not operate at the Korah Branch, that portion of the facility will be closed at 5:00 pm 

weekdays and closed on the weekends.  The facility is very busy in the evenings with soccer bookings and there is a 

need to provide a space for youth/families.  Many youth/teens access tutoring after school, access to wifi and this 

geographical area has few opportunities for youth to participate in recreation and arts activities outside of school.   

The City could program the space and provide a variety of recreational programs to support youth/teens.  Programs 

such as open mic nights, art space, access to recreational activities on the turf, fitness classes, movie nights, a place to 

hangout, study, meet tutors etc.     This would allow the program space to be open (Mon-Thurs until 9:00, Friday until 

10:00) and Saturday 12-5 pm with some Sunday events as programmed.  The program hours would change for 

July/August. See also Library request to operate at the Korah Branch. 

Service Level Change: 

Essential  ☐ Discretionary   ☒ 

Current Service Level 

Service Name  Service Description 

NCC Youth/Teen Programs Youth/teen programming at NCC evenings and some weekend hours to 
deliver programming. 

  

  
 

Proposed Changes to Service Level 

The library will not be operating as of Sept 2019, there is a need for evening and weekend programming in 

addition to a staff  

Alignment with Strategic Plan 

Impact Analysis: 

Incremental Operating Expenditures (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

Operating expenses Ongoing $17,000 $17,000 $17,000 

 Choose an item.    

 Choose an item.    

 

Incremental FTE requirements (detail)   Benefit % included in estimate  

Position/Job 
Class 

Pay Group Duration FTE required  2020 $ 2021 $ 2022 $ 

Programmer 
Assistant/JC1 

M3 Annual 1 $78,087 $79,493 
(1.8% 
increase) 

$80,923 
(1.8% 
increase) 

Recreation 
Programmer 
part-time 
nonunion JC 
8 

CC Annual 0.2 $9,572 $9,744 (1.8% 
increase) 
 

$9,920 (1.8% 
increase) 
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Service Level Change Request Page 2 

 

 

Department Approval:   Date: July 26, 2019 

Impact Analysis (cont’d): 

 

Incremental Operating Revenues (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

Program revenues  Ongoing $8,000 $8,000 $8,000 

 Choose an item.    

 Choose an item.    

 

Net Impact (total) 

Net Impact 2020 $ 2021 $ 2022 $ 

On-Going $96,659 $98,327 $99,843 

One-time    

Total $96,659 $98,327 $99,843 

 

Capital Requirements: 

 (detail) 

Description 2020 $ 2021 $ 2022 $ 

    

    

    

 

Other Supporting Information (business plan, Council resolution etc) 

The NCC will be growing and expanding with the addition of the new twin pad arena.  Many youth are using the 

space for tutoring, to access wifi currently and use the space while siblings play soccer.  There is an opportunity to 

provide a space for youth/teen to continue to access the space afterschool for turtoring/homework while the 

seniors programming is taking place.  In addition programs can be organized on the turf prior to soccer.  In the 

evenings youth/teen could have a space to socialize, do homework and participate in a wide range of programs 

from arts space, music (open mic nights), movie nights, fitness classes, special events.    In addition, there are a 

number of benefits to having staff presence in the building during the evening and weekends.  Currently, there is 

only an operator between the NCC and the McMeeken to address any issues. 
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CITY OF SAULT STE MARIE 

 

Department/Division: CD&ES – Recreation and Culture  

Request Name:  Community Event Programming 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service Level Change Request 

 

Overview:  The Recreation and Culture Division has undertaken a number of new programs which kicked off 

in 2019 and are being expanded as we move into 2020.  Operating funding to support the following 

programs is requested:  Block Party Program, Skating Trailing Programming, Activating the waterfront.  

 

Service Level Change: 

Essential  ☐ Discretionary   ☒ 

Current Service Level 

Service Name  Service Description 

Skating Trail Programming Staff hours to program the events, activities and supervise the bonfire at 
the skating trail.  

Block Party Program The Block Party program is to encourage neighbourhoods to connect and 
engage with one another to create healthy neighbourhoods. 

  

Proposed Changes to Service Level:  Addition of the block party program which would require operations 

funding $2500 ($125/per block party x 20).  Increase in staffing hours to oversee bonfire at skating trail and 

programming of activities (18 x 12 weeks = 216 hours x $16.94 = $3659  + MERC  = $3973.00) 

Alignment with Strategic Plan:  Quality of Life: Vibrant Downtown Areas and Community Development and 

Partnerships and supporting social activity.   

Impact Analysis: 

Incremental Operating Expenditures (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

Community Organizations 10-
500-5014-6820 

Ongoing $2,500 $2,500 $2,500 

 Choose an item.    

 Choose an item.    

 

Incremental FTE requirements (detail)   Benefit % included in estimate  

Position/Job 
Class 

Pay Group Duration FTE required  2020 $ 2021 $ 2022 $ 

Event 
Facilitator & 
Coordinator 
– PTNU JC4 

CC Seasonal .12 $3,973.00 $4,044 (1.8% 
increase) 

$4,117 (1.8% 
increase) 
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Service Level Change Request Page 2 

 

 

 

Department Approval:       Date: July 23, 2019 

Impact Analysis (cont’d): 

 

Incremental Operating Revenues (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

 Choose an item.    

 Choose an item.    

 Choose an item.    

 

Net Impact (total) 

Net Impact 2020 $ 2021 $ 2022 $ 

On-Going $6,473  $6,544 $6,617 

One-time    

Total    

 

Capital Requirements: 

 (detail) 

Description 2020 $ 2021 $ 2022 $ 

    

    

    

 

Other Supporting Information (business plan, Council resolution etc). 

The Initiative is also in line with presentation from Roger Brooks, Gil Penalosa (8-80) cities.  Creating and activating 

the waterfront and downtown has been a consistent theme and providing additional programming at the skating 

trail supports this objective.   

In addition creating an inviting and welcoming community often starts in a neighbourhood.  By providing some 

tools, equipment and support we can empower residents to become more engaged. 
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CITY OF SAULT STE MARIE 

 

Department/Division: CD&ES – Recreation and Culture  

Request Name: NCC Security 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service Level Change Request 

 

Overview:  The Northern Community Centres budget for Purchased and Contracted services is $3,800 of 

which $800 annually is set aside for the security system.  There has been an increase in vandalism, graffiti 

and concerns with groups of youth that are damaging and stealing inside the building.  A security blitz was 

required in the spring to address these issues.  The ability to complete security blitzes is required 

throughout the year.   An increase of $5000 is required total budget security of $5,800. 

 

Service Level Change: 

Essential  ☐ Discretionary   ☒ 

Current Service Level 

Service Name  Service Description 

Security Increased in number of security blitzes to address growing concerns with 
vandalism. 

  

  
 

Proposed Changes to Service Level 

The increase is based on 2019 rates that were received through the RFP Process.   There has been an increase 

in vandalism, graffiti and concerns with groups of youth that are damaging and stealing inside the building.  A 

security blitz was required in the spring to address these issues.  The ability to complete security blitzes is 

required throughout the year.    

Impact Analysis: 

Incremental Operating Expenditures (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

Security Ongoing $5000 $5000 $5000 

 Choose an item.    

 Choose an item.    

 

Incremental FTE requirements (detail)   Benefit % included in estimate  

Position/Job 
Class 

Pay Group Duration FTE required  2020 $ 2021 $ 2022 $ 
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Service Level Change Request Page 2 

 

 

 

Department Approval:   Date: September 17, 2019 

Impact Analysis (cont’d): 

 

Incremental Operating Revenues (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

 Ongoing    

 Choose an item.    

 Choose an item.    

 

Net Impact (total) 

Net Impact 2020 $ 2021 $ 2022 $ 

On-Going $5000 $5000 $5000 

One-time    

Total $5000 $5000 $5000 

 

Capital Requirements: 

 (detail) 

Description 2020 $ 2021 $ 2022 $ 

    

    

    

 

Other Supporting Information (business plan, Council resolution etc) 
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CITY OF SAULT STE MARIE 

 

Department/Division: CD&ES 

Request Name: Arts, Culture and Heritage Funding 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service Level Change Request 

 

Overview:   The City has engaged LORD Cultural Resources to prepare a Community Cultural Plan. The objective of the 
plan are to, foster investment and economic development in Arts, Culture and Heritage; strengthen partnerships to 
promote cultural vitality in the community and strengthen connectivity amongst those in the creative sectors locally. .  
The Cultural Plan, now in the final stages of preparation, has identified that Sault Ste. Marie as having lower than average 
funding for cultural grants relative to other ‘peer’ municipalities, and as such, is recommending increase in funding to 
support arts and culture organizations, events and activities.  A phased in approach will be taken to attain the 
recommended increases in funding arts, culture and heritage.  In addition, in 2018 the Cultural Advisory Board requested 
an operating increase as the requests for financial assistance received are greater than the funds available for 
distribution.  Moved by: W. Greco  Seconded by: E. Belair  “Resolved that the Cultural Advisory Board request that the 
funding for Cultural Financial Assistance grants be increased in 2019 to $75,000 from $53,900 and that staff prepare the 
necessary paperwork be approved.”   The request was not approved in 2019.    
 

 

Service Level Change: 

Essential  ☐ Discretionary   ☒ 

Current Service Level 

Service Name  Service Description 

Cultural Funding Increase funding to support arts, culture and heritage in SSM 

  

  
Proposed Changes to Service Level 

The Arts in Culture Action Team is working on a funding model to address the various needs of arts, culture 

and heritage organizations in SSM.  Funding will be divided into various buckets; Festivals and Events, 

Diversity in Arts and Culture, Local arts and cultural organizations, Community art partnership programs and 

cultural attractions, and Heritage are being addressed. 

Alignment with Strategic Plan – This request supports the Cultural Vitality Pillar. 

Impact Analysis: 

Incremental Operating Expenditures (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

Increased cultural Funding 
(various funding streams) 

Ongoing $101,200 $101,200 $101,200 

Further Increase in 2021 Ongoing  $143,000 $143,000 

 Choose an item.    

 

Incremental FTE requirements (detail)   Benefit % included in estimate  

Position/Job 
Class 

Pay Group Duration FTE required  2020 $ 2021 $ 2022 $ 
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Service Level Change Request Page 2 

 

 

 

Department Approval:       Date: 

 

Impact Analysis (cont’d): 

 

Incremental Operating Revenues (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

Not applicable Choose an item.    

 Choose an item.    

 Choose an item.    

 

Net Impact (total) 

Net Impact 2020 $ 2021 $ 2022 $ 

On-Going $101,200 $244,200 $244,200 

One-time    

Total $101,200 $244,200 $244,200 

 

Capital Requirements: 

 (detail) 

Description 2020 $ 2021 $ 2022 $ 

Not applicable    

    

    

 

Other Supporting Information (business plan, Council resolution etc) 

Cultural Vitality is one of the 4 pillars of FutureSSM and a strategic priority for the Municipality.  A key 

recommendation from the Community Adjustment Committee was to develop a funding model that supports 

further develop of cultural facilities, organizations and events. 

Global communities with strong links between community culture and engagement in the arts, are resilient, healthy 

communities. Such creative, vibrant, and resilient places are attractive to investors in industry, business, and tourism and thus 

create employment opportunities, expand the tax-base, and generally add real wealth to the community. Because of this, the 

development of a comprehensive Community Cultural Plan was identified as a key recommendation in the Community 

Adjustment Committee Report as a way to increase cultural vitality in Sault Ste. Marie. 
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CITY OF SAULT STE MARIE 

 

Department/Division: CD&ES – Recreation and Culture  

Request Name: Best for Kids Summer Program 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service Level Change Request 

 

Overview:  Each Summer Recreation and Culture provides free summer programming at Manzo and Greco 

Pool locations.  The cost of the program have been split between R&C operating budgets and DSSAB who 

contributed $6000 annually.  DSSAB has supported this program for several years and we were provided 

notice that they are no longer able to contribute.  Therefore we will be short $6000 in our budget.  In 

addition both Manzo and Greco pool are locations for the Every Breakfast Counts program and the staff 

running the summer program distribute the food in the morning during the program. 

 

Service Level Change: 

Essential  ☐ Discretionary   ☒ 

Current Service Level 

Service Name  Service Description 

BFK Summer Program Provide free summer programs to kids at Manzo and Greco 

  

  
 

Proposed Changes to Service Level 

The increase is based on 2019 rates that were received through the RFP Process.   There has been an increase 

in vandalism, graffiti and concerns with groups of youth that are damaging and stealing inside the building.  A 

security blitz was required in the spring to address these issues.  The ability to complete security blitzes is 

required throughout the year.    

Impact Analysis: 

Incremental Operating Expenditures (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

Revenue  10-500-5134-5861 Ongoing $6000 $6000 $6000 

 Choose an item.    

 Choose an item.    

 

Incremental FTE requirements (detail)   Benefit % included in estimate  

Position/Job 
Class 

Pay Group Duration FTE required  2020 $ 2021 $ 2022 $ 
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Service Level Change Request Page 2 

 

 

 

Department Approval:       Date: 

 

Impact Analysis (cont’d): 

 

Incremental Operating Revenues (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

NA Ongoing    

 Choose an item.    

 Choose an item.    

 

Net Impact (total) 

Net Impact 2020 $ 2021 $ 2022 $ 

On-Going $6000 $6000 $6000 

One-time    

Total $6000 $6000 $6000 

 

Capital Requirements: 

 (detail) 

Description 2020 $ 2021 $ 2022 $ 

    

    

    

 

Other Supporting Information (business plan, Council resolution etc) 

The request is due to a loss of a consistent annual funding that has been provided by DSSAB, therefore the request 

is to have the City provide the $6000 in annual funding to replace the lost revenue. 
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Best for Kids  

Year End Report 

2019 
 

Abby Barsanti and Victoria White 
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Introduction 

Best for Kids is a no cost, half day summer program offered to children and families in the vicinity of the 

Peter G. Manzo pool and V.E. Greco pool. The program was run throughout the months of July and 

August, Monday through Friday from 10:00 to 12:30pm. The Best for Kids program provided games, field 

trips, crafts, activities, and a nutritious snack for children between the ages of seven and thirteen. 

Children under the age of seven were welcome to join the program under the supervision of a 

parent/guardian. Registration forms for the Best for Kids program were distributed to children in grades 

two to six, from selected schools at Huron Superior Catholic District School Board in addition to the 

Algoma District School Board.   

 Harvest Algoma Every Breakfast Counts Program 

In the past years of Best For Kids we have been providing the food for the program. This is the first year 

where the food has not been coming out of the Best For Kids Budget. Harvest Algoma introduced a new 

program called Every Breakfast count. The V.E Greco and the Peter G. Manzo had the opportunity to be 

a part of this program. Harvest Algoma came to the V.E Greco and Peter G. Manzo every Wednesday to 

drop off different kinds of food such as fruit, vegetables, yogurt, granola bars, crackers, bagels, bread, 

and small packets of peanut butter, jam, cream cheese and ranch. Since this food was also for the public 

as well as the Best For Kids program, we went through the food in the fridge a lot faster than other 

buildings who were also a part of this program. Instead of Wednesday being our only food drop off days 

at the V.E Greco we changed it to Tuesdays and Fridays.  

Special Events 

At the beginning of the summer, the Best for Kids program was the recipient of a generous donation of 

reusable water bottles with toothpaste, floss and a timer. The donation of those items was arranged 

thanks to Jennifer Miller from Algoma Public Health. There was also a donation of reusable tote bags 

given by the city of Sault Ste. Marie. The tote bags had a towel, reusable water bottle and a pair of 

sunglasses inside. 

The V. E. Greco had their first outing to the Neighborhood Resource Center July 19th 2019. Since we 

were so close we walked to the Resource Center that morning. The outing was arranged by Constable 

Alison Fitzpatrick. Jennifer Miller from Algoma Public Health was at the V. E. Greco the day before to get 

the number of kids so that they could make sure there was enough food for the outing. Inside the 

Resource Center the kids could play card games, Uno, Giant Connect four and Giant Jenga. The Resource 

center provided hot dogs, mini chip bags, and juice for a snack, and large freezes after. At the end of the 

outing the kids received a bag with a fidget spinner, stickers, and a coupon for one free Froster. The 

children had a great time at the Neighborhood Resource Center. 

The children had the opportunity to go on a field trip to Camp St. Kateri with the YMCA summer camps 

for a full day of activities. The trip was scheduled for July 31th, 2019. A school bus picked up The V.E. 

Greco site first, then picked up Peter G. Manzo. The Field trip was an all-day trip starting from 10:00 am 

to 4:00 pm. When we arrived they had us set up in a portable and start pairing the kids together for 
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canoeing and kayaking. They went out on the water with 2 Best For Kids staff and 2 YMCA lifeguards. 

Many of the children learned how to canoe and kayak for the first time, they were able to look at lake 

wildlife such as frogs, fish and turtles. For lunch the Best For Kids staff provided the food that Harvest 

Algoma had been dropping off at both sites for the Ever Breakfast Counts program. There was a variety 

of fruit and vegetables, yogurt, applesauce, crackers, granola bars, cheese, watermelon and cantaloupe 

and pizza, water, and juice that was provided Ben Ayton. After lunch, Best For Kids and the YMCA 

children played together in a camp wide Go Find It, Man Tracker and Drip Drip Drop. All of the Best For 

Kids and YMCA campers went on a forty-five minute hike. At the end of the hike the children got to 

explore pools of water and a stream where they could catch frogs and turtles, and see a beaver dam. 

Once we were back from the hike all the kids sat down around a fire pit and got to roast a marshmallow. 

The perfect way to end a day at Camp St Kateri. In total we had 18 kids and 6 staff members on the 

Camp St Kateri trip. 

Child Care Algoma got to visit each pool once a week for fun crafts and activities. They went to the Peter 

G. Manzo site every Monday and the V. E. Greco site every Tuesday. They arrive at 10:00am and stay 

until 11:00am. The kids love decorating sunglasses, painting and potting plants, creating their own 

spinners and making fun bracelets, and a variety of other activities.  

On July 16th 2019, both the V. E. Greco and the Peter G. Manzo location had a visit from paramedic Paul 

Hendrie. He got to show the inside of the ambulance and the children go to explore the outside and 

inside of the vehicle. Paul even let the children in the front seat and let them put on the different 

sounding sirens. The children were given stickers and tattoos at the end of the visit. All of them really 

enjoyed and had fun with discovering the ambulance.   

The Best For Kids program also had the opportunity to meet with Sherri from police services on July 24th 

2019. The officers showed them the car and had a chance to talk to them about their jobs and what they 

can experience every day.  

On August 14th and 15th Best For Kids got a visit from Aaron Gravelle to talk about fire services. The 

kids received a booklet and DVD about fire safety, filled with crossword puzzles and other games. Aaron 

also talked about the importance of having two ways out of your bedroom if there was a fire in their 

house. In the booklet there was a section where the kids could draw out their rooms and find two ways 

out. He also talked to the kids about finding a meeting spot once you are out of the house to make sure 

everyone is safe. Unfortunately there was a fire in town on the 14th so they Greco Best For Kids did not 

get the opportunity to see the fire truck, Aaron suggested for next year that the kids come into the fire 

station to learn more about how the firefighters live in station on long shifts. Aaron handed out Fire 

Services temporary tattoos at the end of his visit.  

To end off summer, on August 22nd, 2019 the Best for Kids program went to Farmer Bob’s for the final 

field trip. Busses arrived at Manzo to pickup the kids at 9:30 then 9:45 to pickup Greco kids. Upon arrival 

all belongings were dropped off at the church. The children and staff were told the rules before 

beginning the tour. To start the day, the children walked through the flower and vegetable garden that 

was full of pumpkins, zucchini, beats, beans and much more. Following this, the children pet and fed the 
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goats and pigs. The kids loved the interaction with the pigs because the pigs would try and nibble at 

their shoes and pants. Next, they toured the barn with chickens, sheep, cows and horses. A few of the 

kids were successful in catching some chickens. They enjoyed carrying them around. The cows ate right 

out of the palm of their hands. The children were not allowed to pet the horses as they are too strong 

and could accidentally bite one of their fingers. Farmer Bob had a free roaming dog named Macey 

whom the kids loved. She was very friendly and made the more shy children become more interactive. 

The last tour was a full farm tour on a tractor. The kids loved riding through the bush. Finally, snack took 

place in the church. Snack included: watermelon, apples, oranges, grapes, granola bars, cheese, apple 

sauce and peanut butter and jelly sandwiches. The bus arrived at 12:35 and dropped off Greco children 

and staff first and Manzo second.  

 

Benefits 

The Best for Kids program incorporated many group activities and projects, such as creating a Best for 

Kids poster as a group, simple science experiments (i.e. Bath bombs, making slime, creating stress balls, 

volcanoes, bottle rockets, homemade ice cream,), all of which taught the kids about taking turns, 

working together, and accepting the opinions of others. In addition, the program gently included games 

of winning and losing, along with games that involved score keeping, teaching the kids about being a 

good winner while accepting that we cannot always win. Overall, the kids enjoyed these games and the 

challenge that comes with trying your best to win, and putting in effort that pays off.  

         A concerted effort was made to include the kids in every aspect of the day. The kids were tasked 

with helping to clean up supplies from the day, and as a result learned that if everyone works together 

the job takes less time and is less work.  In addition, several kids were chosen each day to help prepare 

snack and call the other children to wash their hands for snack time.  

Having the children involved in the daily working of the program gave the kids a sense of belonging and 

helped them feel like they were part of the program and that this program was as much the leader’s as 

the children’s. 

Recommendations 

There has been a switch in the number of kids attending each pool for the program last year and this 

year. The Peter G. Manzo has had more kids attending program then the V.E. Greco.  

There have been three Best for Kids staff at the Greco and two at the Manzo, but later in August we 

switch to having three at Manzo and two at Greco.  

The Best for Kids program had the opportunity to visit Camp St. Kateri provided many experiences that 

the children have never experienced or maybe wouldn’t otherwise, the kids would benefit from visiting 

Camp St. Kateri more often, perhaps once in July and once in August, to provide those outdoor 

experiences and life skills such as hiking, seeing wildlife, canoeing, kayaking, etc. The children fully enjoy 
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visiting Camp St. Kateri and partaking in new experiences, such as canoeing, hiking, and playing different 

field games with more children.          

The children attending the Best for Kids program enjoyed and benefited from having guest speakers 

come spend time with them. Going forward it would be beneficial to the children to have more guest 

speakers such as members of the police force, fire department, neighborhood resource center, and so 

on come and visit with the kids more than just one day so the children have the opportunity to build a 

positive relationship with the members of the community who are there to help them. 

There could be more outings that are within walking distance of each Best For Kids location. That way 

the kids get a change of scenery every week or two weeks. That way more kids are interested in coming 

out to program, because they know it is not going to be the same surroundings for three weeks.   

The kids indicated on numerous occasions that they enjoy playing at the park and were content to spend 

time on the park equipment or other tag-type games. 

It would be beneficial if more activities were scheduled each day. Many of the activities do not last the 

full half hour because the kids get frustrated, bored, or confused. 

Games need to have simple instructions that are easy to follow and understand. The kids love doing 

science experiments with an explosion such as ones that involve baking soda and vinegar. They would 

benefit from having at least one simple craft per day. They can get tired of the crafts and not want to 

participate in craft activities if there is more than one per day. 

They loved playing games they already know how to play such as different types of tag or ghost in the 

graveyard, and would suggest we play those games if they became board and did not want to play what 

we had planned. They also enjoyed a new game called Exterminator, because it was a tag like game.  

The kids attending programming at the Peter G. Manzo really enjoy doing crafts, more so than playing 

games, and would therefore benefit more from having more crafts throughout the day. Furthermore, 

the kids enjoy making crafts that serve a purpose, for this reason they enjoy the crafts provided by 

Marisa from Child Care Algoma (i.e. birdhouses, t-shirts, beach towels, beach bags, lip gloss, etc.). 

The kids would benefit tremendously from having more days to go swimming. They are constantly 

asking for more than one day of swimming lessons. Most of the kids who attend the Best for Kids 

program do not attend the pool in the afternoon. The kids love swimming. Having one day of structured 

lessons/games and another day of semi-unstructured activities would allow the kids to enjoy the pool 

more often, help others overcome their fears, and others to improve their swimming abilities. 

A noticeable trend this year that caused much difficulty was the gap in ages. Because the age range of 

the program is so wide (seven to fourteen years), the younger kids would often become discouraged if 

they were not as skilled at a game as the older kids, and the older kids had little interest in playing the 

games that the younger kids enjoyed. It might be worth planning two sets of activities, one set for the 

older kids and one set for the younger kids or having games that can be easily adjusted, either to make 

them more difficult or simpler, to fit the age range.  
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2019 Best for Kids Stats 

V.E Greco and Peter G. Manzo 

Number of Kids Registered 
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Weekly Average Attendance at V.E Greco and Peter G. Manzo 

Month of July 

Blue= Greco, Red=Manzo 
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Average Age Registered for the Best for Kids V. E. Greco and Peter G. Manzo 
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Feeder schools for the Peter G. Manzo Location 
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CITY OF SAULT STE MARIE 

 

Department/Division: PWES – ENGINEERING DIVISION 

Request Name:  TRAFFIC ENGINEERING ADVISORY SERVICES 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service Level Change Request 

 

Overview: The Engineering Division is in need of a mechanism for the provision of Traffic Engineering 

expertise for small assignments that arise involving signal timing review, traffic control warrants, speed 

studies and other matters. Internal staff can address many traffic engineering issues but frequently outside 

expertise must be procured.  It is too cumbersome and time-consuming to procure such expertise for each 

occasion.  In the interest of efficiency, this request is for the procurement through RFP to traffic specialists for 

a standing order with a successful consultant, for a three to five-year contract for professional traffic design 

advisory services. 

 
Service Level Change: 

Essential   ☒ Discretionary   ☐ 

Current Service Level 

Service Name  Service Description 

Traffic Engineering Advisory 
Services  

Professional engineering services for intersection control, volume and 
speed studies, active transportation, etc.  

  

  
 

Proposed Changes to Service Level:  More efficient and timely responses to technical questions arising from 

Councillors, engineering staff, agencies and the public for more complicated traffic engineering issues. 

Alignment with Strategic Plan:  This request is linked to the infrastructure and asset management components 

of the strategic plan 

Impact Analysis: 

Incremental Operating Expenditures (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

 Advisory Services Ongoing 30,000 30,000 30,000 

 Choose an item.    

 Choose an item.    

 

Incremental FTE requirements (detail)   Benefit % included in estimate  

Position/Job 
Class 

Pay Group Duration FTE required  2020 $ 2021 $ 2022 $ 

None       
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Service Level Change Request Page 2 

 

 

 

Department Approval:       Date:      

 

Impact Analysis (cont’d): 

 

Incremental Operating Revenues (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

None Choose an item.    

 Choose an item.    

 Choose an item.    

 

Net Impact (total) 

Net Impact 2020 $ 2021 $ 2022 $ 

On-Going 30,000 30,000 30,000 

One-time    

Total 30,000 30,000 30,000 

 

Capital Requirements: 

 (detail) 

Description 2020 $ 2021 $ 2022 $ 

None    

    

    

 

Other Supporting Information (business plan, Council resolution etc.) 

In order to provide an adequate level of service with existing traffic infrastructure, the intention would be to utilize 

the advisory services account on demand when issues arise. Some years may not require the full at allocation, and 

others may require an overrun. There is precedent for this model: the Engineering Division has a standing order for 

advisory services with one consultant for wastewater operations and a similar arrangement with a consultant for 

engineering matters related to the landfill.  It is far more efficient to resolve these matters with one consultant over 

an extended period than to procure professional services multiple times with multiple firms. 
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CITY OF SAULT STE MARIE 

 

Department/Division: PWES – ENGINEERING DIVISION 

Request Name:  MISCELLANEOUS CONSTRUCTION BUDGET - RESURFACING 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service Level Change Request 

 

Overview: 

Miscellaneous Construction budget was originally intended for small capital projects.  For decades, the 

majority of the budget has necessarily been diverted to annual resurfacing.  The backlog of arterial and 

collectors requiring resurfacing is in the $25 to $30M range and growing.  Further, there has been little to no 

progress on the outstanding miscellaneous construction list. 

Service Level Change: 

Essential  ☒ Discretionary   ☐ 

Current Service Level 

Service Name  Service Description 

Miscellaneous Construction Resurfacing, small capital projects, EAs, biennial structural inspections, 
etc. 

  

  

Proposed Changes to Service Level:  Miscellaneous construction budget of $1.3M has not been increased in 

decades.  (Recent $300,000 increase was just transfer of PW surface treatment program to Engineering).  It 

covers rear yard drainage, biennial structural inspections, EAs for drainage and traffic related initiatives and 

comparably small capital projects. The backlog of incomplete projects totals $13M. Without an increase, the 

effectiveness of this budget has diminished considerably and continues to do so. 

Alignment with Strategic Plan:  Linked to the quality of infrastructure and asset management components of 

the strategic plan 

Impact Analysis: 

Incremental Operating Expenditures (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

Acct 10-310-3214-6772 Ongoing 500,000 500,000 500,000 

 Choose an item.    

 Choose an item.    

 

Incremental FTE requirements (detail)   Benefit % included in estimate  

Position/Job 
Class 

Pay Group Duration FTE required  2020 $ 2021 $ 2022 $ 

None       

       

       

 

 

 

 

 

 

 

Page 234 of 362



Service Level Change Request Page 2 

 

 

Department Approval:       Date:     

 

Impact Analysis (cont’d): 

 

Incremental Operating Revenues (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

None Choose an item.    

 Choose an item.    

 Choose an item.    

 

Net Impact (total) 

Net Impact 2020 $ 2021 $ 2022 $ 

On-Going 500,000 500,000 500,000 

One-time    

Total 500,000 500,000 500,000 

 

Capital Requirements: 

 (detail) 

Description 2020 $ 2021 $ 2022 $ 

    

    

    

 

Other Supporting Information (business plan, Council resolution etc.) 

Without any increases in over 20 years, the effectiveness of this budget has diminished considerably.  There has 

been little if any progress on addressing the outstanding $13M list of outstanding miscellaneous construction 

projects.  Once the EA and structural inspections are covered, the remaining budget is used for road resurfacing.  

The resurfacing needs are greatly increasing and budget is not.  Without proper maintenance and rehabilitation, the 

assets will continue to deteriorate along with the service level. 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

July 15, 2019 

TO: Mayor Christian Provenzano and Members of City 
Council 

AUTHOR: Peter Johnson, Fire Chief 

DEPARTMENT: Fire Services 

RE: Comprehensive Risk Assessment and Fire Master Plan 

________________________________________________________________ 

PURPOSE 
 
To provide Mayor and Council with an update on the approved Fire Master Plan 
(FMP). The FMP is the strategic plan for Fire Services for the delivery of Fire 
Protection Services for the City of Sault Ste. Marie for the next 10-year planning 
horizon. The FMP contains emphasis on strategies that support the sustainability 
of fire and emergency services that provide the most effective and efficient level of 
fire protection services for Sault Ste. Marie.   

 
BACKGROUND 
 
On March 19, 2018, Council approved the presented FMP by Dillon Consulting.  
Contained in the plan were nine (9) -four 

Along with the recommendations, an 
implementation schedule was suggested. The schedule included a range of 
timelines; immediate term; 0 to 12 months, short-term; 12 to 24 months and mid-
term; 24 to 48 months. Within the Province of Ontario and as prescribed by the 
Ontario Fire Marshal, 
effective strategy in reducing the number of fire related fatalities and injuries, and 
reducing the overall impacts of fire while enhancing the safety of Firefighters. The 
options and recommendations contained in the FMP are intended to optimize the 

 

All municipalities are subject to provincial legislation. The key pieces of legislation 
impacting the delivery of fire protection services include the Fire Protection and 
Prevention Act (FPPA) and the Occupational Health and Safety Act (OHSA). 
Stated in the FPPA is that every municipality shall: (a) establish a program for 
public education with respect to fire safety and certain components of fire 
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Fire Master Plan Update 
2019 07 15 
Page 2.
 
prevention and (b) provide fire protection services as it determines may be 
necessary in accordance with its needs and circumstances. The FMP establishes 
practices that coincide with the FPPA as well as industry best practices.  

ANALYSIS 
 
Senior Fire Management is following the proposed implementation schedule 
contained in the FMP.  

that the Establishing and Regulating By-Law be updated and 
presented to Council for approval  complete. Contained in the immediate term 
recommendations were items such as:  

 revised job descriptions;  
 appointment by-laws; 
 fire prevention policy;  
 home smoke alarm; 
 carbon monoxide alarm policy;  
 comprehensive training program for firefighters;  
 replacement of the telephone system 

 
Senior Fire Management are now focusing on the short-term goals (12 to 24 
months). These will include:  

 developing an operating guideline committee; 
 adjustments to the annual report; 
 replacing the simplified risk assessment with new framework of the 

comprehensive risk analysis; 
 delivery of seniors public education programs;  
 strategies for managing false alarms and cost recoveries, to be included in 

the establishing and regulating by-law; 
 review current tiered response agreement for medical calls; 
 develop company officer training initiatives; 
 plan for live fire training; 
 Blue Card Incident Command Training;  
 adopt emergency vehicle technician certification for mechanical staff. 

 
In order to successfully attain, implement and accomplish the goals and objectives 
within the FMP, there will be costs associated with the recommendations. 
Examples of these costs on an annual basis are:  

 Company Officer Training, $400-$500 per Officer and up to eight (8) 
Officers per year      Annual cost $4,000 

 Emergency Vehicle Technician certification, $400-$500 for up to two (2) 
mechanics       Annual cost $1,000 

 Blue Card Incident Command Training, a comprehensive Officer training 
program for managing incidents, cost of the program is $40,000 plus 
ongoing maintenance costs.    Annual cost $13,000  
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Fire Master Plan Update 
2019 07 15 
Page 3.
 
 
These costs will be requested in the 2020 budget process. 
Contained in the 2019 Capital Budget Requests was funding to proceed with 
Phase One - implementing Option 3, as the preferred fire station location and 
firefighter deployment model. As further information is attained regarding Phase 
One, a further report will follow to Mayor and Council outlining an implementation 
plan that will contain options for Council s consideration.  

FINANCIAL IMPLICATIONS 

There are no financial implications contained in this report. However, as stated 
above, there are costs associated with implementing the recommendations in the 
Fire Master Plan moving forward. 
consideration in the 202 Budget and future year budget recommendations.  

 
STRATEGIC PLAN / POLICY IMPACT 
The information and data to support the strategies contained in the FMP support 
the Corporate Strategic Plan in the area of Customer Service. The approval of the 
FMP as a strategic document will ensure a sustainable cost effective and efficient 
model of fire protection services for the City of Sault Ste. Marie. 

  

RECOMMENDATION 
It is therefore recommended that Council take the following action:  
 
Resolved that the report of the Fire Chief dated 2019 07 15 concerning the Fire 
Master Plan update be received as information. 
 
 
Respectfully submitted, 

 
Peter Johnson, Fire Chief 
705.949.3333 
p.johnson@cityssm.on.ca 
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CITY OF SAULT STE MARIE 

 

Department/Division: Legal Department 

Request Name: Additional Salaries for Two New Positions  Given Part Ill POA Offences  Mandatory Download 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service Level Change Request 

 

Overview: Total request is $151,023 for full year (cost to be apportioned if positions hired later in 2020).  The Ministry of Attorney 
General will provide the City with notice as to when the Download  will proceed (anticipated to be completed Province wide by April 
2020). Details of Complement Changes and Related Costs (NOTE: Based on 2018 grid and amounts include salaries/benefits at JC 5 
Level): 
 

New Position Solicitor/Part III Prosecutor (JC7)   108,425  27,408  135,833 

Salary for New POA Clerk (JC5)      47,993  14,310    62,303 

Total           198,136 

Less payment to Crown          (16,181)  

TOTAL                                                                                                                                                  181,955 

CITY’S SHARE (83%)                                                                  151,023  

Service Level Change: 

Essential  ☒ Discretionary   ☐ 

Current Service Level 

Service Name  Service Description 
Solicitor/Prosecutor Currently Solicitor/Prosecutor is only permitted to prosecute Part I & II POA 

matters & City Fire/Building Part III matters. Crown’s office handles all other Part 
III POA charges. 

POA Clerk Currently, no staff handle/provide support for POA Part III Crown matters. This is 
not in any staff job descriptions. 

Proposed Changes to Service Level: Bill177, Stronger, Fairer Ontario Act (Budget Measures), 2017 received Royal Assent on December 

14, 2017. Section 173(1), Schedule 35 of Bill177 effectively downloads Part Ill offences to municipalities. These are more serious and 

complicated offences that have been handled by the Crown (prosecution and administration). The Ministry of Attorney General (MAG) 

will advise when the Download will begin. 

Alignment with Strategic Plan: Mandatory download - City handles POA for entire Algoma Catchment Area. 

Impact Analysis: 

Incremental Operating Expenditures (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

Salary for new 
Solicitor/Prosecutor 

Ongoing 135,883 135,883 135,883 

POA Clerk (union) Ongoing 62,303 62,303 62,303 

 Ongoing    

 

Incremental FTE requirements (detail)   Benefit % included in estimate  

Position/Job Class Pay Group Duration FTE required  2020 $ 2021 $ 2022 $ 

Solicitor/Prosecutor NU 7 Ongoing 1 135,883 135,883 135,883 

POA Clerk Union 5 Ongoing 1 62,303 62,303 62,303 
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Service Level Change Request Page 2 

 

 

Department Approval:       Date: 

Impact Analysis (cont’d): 

 

Incremental Operating Revenues (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

Expect to see revenues increase 
with  control over Part Ill 
Offences 

Ongoing    

Expect to see decrease in 
external counsel given 
attendances  required  at 
multiple courthouses  and 
conflicts 

Ongoing    

 Choose an item.    

 

Net Impact (total) 

Net Impact 2020 $ 2021 $ 2022 $ 

On-Going 151,023 151,023 151,023 

One-time    

Total 151,023 151,023 151,023 

 

Capital Requirements: 

 (detail) 

Description 2020 $ 2021 $ 2022 $ 

    

    

    

 

Other Supporting Information (business plan, Council resolution etc.) 

In 2001, the Province downloaded the administrative, prosecutorial and court support functi< >ns for Part I and II POA Offences to 
municipalities.  Part Ill POA matters were not downloaded and have been completed  by the Crown Attorney's  Office..  Attached is a Table 
which sets out the 3 year trend for Provincial Offences for years 2016-2018 inclusive.  The column marked "Part Ill" represents the number of  
Part Ill charges that will be downloaded  to the City to prosecute and administratively support.  In 2018, there were 1211 Part Ill matters, each 
of which average 6 court attendances. 
 
Prosecuting Part Ill Matters is not in the job description for the Solicitor/Prosecutor. Part Ill states show that the number of Part Ill offences 
are more than 100% of the  current Solicitor/Prosecutor's Caseload. The Solicitor/Prosecutor position is a dual function:  70% POA 
Court/Resolution; 30% in Legal. Resolution before trial is critical as it means less time in court for Officer/Justices of the Peace and decreased 
costs. Crown's Office Stats showing time expended for Part Ill offences is also attached and confirms that the prosecution of Part Ill offences 
cannot be absorbed in the current complement. There are other benefits, specifically decreased costs given less need to hire external counsel 
for coverage for multiple courthouses and conflicts, and higher revenues as the City will control the list/processes.  Administrative support of 
Part Ill Matters  is not in the current job description for Legal Clerk-POA who provides support to both the Prosecutor and the POA Office. The 
Download  shows the transfer of administrative support of 1,211 offences, again which is more than 100% of offences currently being 
administrated. The files are also more complicated and serious, and involve certified documents, custodial sentences and more 
motions/special trials to prepare. 
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CITY OF SAULT STE MARIE 

 

Department/Division: Public Library 

Request Name: Expansion of Library Services 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service Level Change Request 

 

Overview: The Public Library is requesting funding to operate limited hours at the Korah Branch Library. The 

Library is also requesting additional funding for the partial replacement of the Archive Technician at the 

James L. McIntyre Centennial Library. The Archive Technician is being transferred to the North Branch with 

its new archive facilities where his archival duties will be expanded. The expansion of the Archives is an 

enhancement to current Library services.     

 

Service Level Change: 

Essential  ☒ Discretionary   ☐ 

Current Service Level 

Service Name  Service Description 

Korah Branch Operations Providing Library Services to the West End of the City 

Archive Operations Preservation of Sault Ste. Marie’s Cultural and Industrial History 

  
Proposed Changes to Service Level 

Increased funding is required for the Library Board to operate three (3) library locations. It is estimated that 

the requested funding for salaries for the Korah Branch will enable the branch to operate 34 hours per week.  

Additional requested funding is to have a staff member to take over the partial duties of the Archive 

Technician at the James L. McIntyre Centennial Library after he is transferred to North Branch with its new 

Archive facility. The scope of the Archive Technician’s duties has increased as a result of the expansion of 

archive services.  

    

Alignment with Strategic Plan 

Impact Analysis: 

Incremental Operating Expenditures (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

Collections Ongoing 12,750 13,000 13,250 

Janitorial Service and Supply Ongoing 14,000 14,280 14,565 

Misc. Ongoing 6,050 6,175 6,300 

 

Incremental FTE requirements (detail)   Benefit % included in estimate  

Position/Job 
Class 

Pay Group Duration FTE required  2020 $ 2021 $ 2022 $ 

Branch Clerk 3 Annual 1 $69,189 $70,227 $71,280 

Page 1 Annual 0.275 $9,648 $9,793 $9,9340 

PT. 
Reference 
Technician 

5 Annual 0.8 $48,362 $49,087 $49,823 

       

 

 

 

 

 

1.5% 
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Service Level Change Request Page 2 

 

 

 

Department Approval:       Date: 

 

Impact Analysis (cont’d): 

 

Incremental Operating Revenues (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

Fines and Fees Ongoing 300 300 300 

Sales Ongoing 800 800 800 

 Choose an item.    

 

Net Impact (total) 

Net Impact 2020 $ 2021 $ 2022 $ 

On-Going $158,899 $160,737 $164,058 

One-time    

Total $158,899 $160,737 $164,058 

 

Capital Requirements: 

 (detail) 

Description 2020 $ 2021 $ 2022 $ 

Sliding grille to section off 
Library portion at the Northern 
Community Centre 

3,500 0 0 

    

    
 

Other Supporting Information (business plan, Council resolution etc) 

Funding requests aligns with Future Sault Ste. Marie’s pillars for Cultural Vitality and Social Equity.    
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CITY OF SAULT STE MARIE 

 

Department/Division: Corporate 

Request Name: Financial Assistance Grants 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service Level Change Request 

 

Overview: 
 
Economic Development Corporation: increase the grant per the annual adjustment ($24,283) 
 
Art Gallery of Algoma: increase the grant for the care of the permanent collection - conservation, matting, 
framing, collection storage equipment, supplies ($35,000) 
 
Sault Ste. Marie Museum: increase the grant to aid in fulfilling its mandate of preserving history and culture in 
SSM ($13,909) 

Service Level Change: 

Essential  ☐ Discretionary   ☒ 

Current Service Level 

Service Name  Service Description 

EDC Annual adjustment 

AGA Care of permanent collection 

SSM Museum Preserve history & culture in SSM 

 

Proposed Changes to Service Level 

Alignment with Strategic Plan 

Impact Analysis: 

Incremental Operating Expenditures (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

EDC Ongoing 24,283   

AGA Ongoing 35,000   

SSM Museum Ongoing 13,909   

 

Incremental FTE requirements (detail)   Benefit % included in estimate  

Position/Job 
Class 

Pay Group Duration FTE required  2020 $ 2021 $ 2022 $ 
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Service Level Change Request Page 2 

 

 

 

Department Approval:       Date: 

 

Impact Analysis (cont’d): 

 

Incremental Operating Revenues (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

 Choose an item.    

 Choose an item.    

 Choose an item.    

 

Net Impact (total) 

Net Impact 2020 $ 2021 $ 2022 $ 

On-Going    

One-time    

Total    

 

Capital Requirements: 

 (detail) 

Description 2020 $ 2021 $ 2022 $ 

    

    

    

 

Other Supporting Information (business plan, Council resolution etc) 

See attached budget request reports from each of the outside agencies listed above. 
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99 Foster Drive . Level Three . Sault Ste. Marie, Ontario . Canada . P6A 5X6 . Tel: 705.759.5432  . 1.800.461.6020 . Fax: 705.759.2185 

info@ssmedc.ca  . www.sault-canada.com 

 

 

  

 
September 3, 2019 
 
 
Attention:  Ms. Shelley Schell, Chief Financial Officer/City Treasurer 
 
I am writing to submit the Sault Ste. Marie Economic Development Corporation’s 2020 budget request.     
The annual allocations are as follows: 
 

2020
Base Allocation 799,510     
Business Development  - Programs and Services 246,000     
Tourism Development - Programs and Services 168,656     

1,214,166 
Annual Adjustment (based on estimate - 2%) 24,283       

1,238,449  
 
The SSMEDC has included an annual adjustment of 2%, which is reasonable in comparison to increased 
costs. Please note this is the first year since 2015 that the SSMEDC has included an annual adjustment in the 
budget request. The total SSMEDC 2020 budget request is $1,238,449 as outlined above. 
 
If you have any questions, please contact Karen Madigan, our Director or Corporate Services, at 705-759-
5338. 
 
Yours truly, 
 
 
 
 
 
Terry Rainone, President 
Sault Ste. Marie Economic Development Corporation 
 
cc Sault Ste. Marie City Council 

Malcolm White, CAO, City of Sault Ste. Marie 
 Board of Directors, SSMEDC 

Dan Hollingsworth, Executive Director, SSMEDC 
Karen Madigan, Director of Corporate Services, SSMEDC  
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CITY OF SAULT STE MARIE 

 

Department/Division: Corporate 

Request Name: Financial Assistance Grants 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service Level Change Request 

 

Overview: 
 
Fringe North: Request of cash of $25,000 & continued in-kind services. The Fringe North International Theatre 
Festival, involves art, theatre, music, indigenous performers, free kids fringe activities, and events accessible 
to all ages. Trends show that Fringe audiences are increasing worldwide, so Fringe is asking for additional 
financial support. The City currently provides in-kind services for the event totaling approximately $7,000. The 
$25,000 cash request is for additional support for performers and other activities. 
 
Queen Street: In-kind services of approximately $2,200 for a car show, games, music, and entertainment in 
the downtown area. The event is on June 12-13, 2020 and it is free to the public. 

Service Level Change: 

Essential  ☐ Discretionary   ☒ 

Current Service Level 

Service Name  Service Description 

Fringe $7,000 in-kind & $25,000 cash 

Queen Street $2,200 in-kind 

  

 

Proposed Changes to Service Level 

Alignment with Strategic Plan 

Impact Analysis: 

Incremental Operating Expenditures (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

Fringe One-time 25,000 cash 
7,000 in-kind 

  

Queen Street One-time 2,200 in-kind   

 Choose an item.    

 

Incremental FTE requirements (detail)   Benefit % included in estimate  

Position/Job 
Class 

Pay Group Duration FTE required  2020 $ 2021 $ 2022 $ 
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Service Level Change Request Page 2 

 

 

 

Department Approval:       Date: 

 

Impact Analysis (cont’d): 

 

Incremental Operating Revenues (detail) 

Description Duration 2020 $ 2021 $ 2022 $ 

 Choose an item.    

 Choose an item.    

 Choose an item.    

 

Net Impact (total) 

Net Impact 2020 $ 2021 $ 2022 $ 

On-Going    

One-time    

Total    

 

Capital Requirements: 

 (detail) 

Description 2020 $ 2021 $ 2022 $ 

    

    

    

 

Other Supporting Information (business plan, Council resolution etc) 

CD&ES provided a costing breakdown for in-kind services for each event listed (Fringe & Queen Street). 

Page 273 of 362



Page 274 of 362



Page 275 of 362



Page 276 of 362



Page 277 of 362



Page 278 of 362



Page 279 of 362



Page 280 of 362



Page 281 of 362



Page 282 of 362



Page 283 of 362



Page 284 of 362



Page 285 of 362



Page 286 of 362



Page 287 of 362



Page 288 of 362



Page 289 of 362



Page 290 of 362



Page 291 of 362



Page 292 of 362



Page 293 of 362



Page 294 of 362



Page 295 of 362



Page 296 of 362



Page 297 of 362



Budget 2020

Corporate Services

including Mayor, CAO
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Corporate Services

Type of Service:  Internal and External

Organizational Units Providing Service:  Clerk’s, Finance, Human Resources, 
Information Technology

Services:
• Oversight of Corporate records
• Corporate secretary to City Council and Committees, ensuring all proceedings, 

resolutions and decisions are recorded, documented and certified
• Develop communications strategies to inform and engage the community
• Financial leadership, planning, advice, guidance(policies) and reporting to internal 

and external stakeholders
• Transactional services relating to accounts payable, accounts receivable, general 

ledger, banking, payroll and tangible capital assets
• Purchase of goods and services and compliance with Procurement Policies and 

Procedures By-law
• Provision of all human resource services to all service areas, including labour 

relations, occupational health and safety, recruitment, pension and benefits and 
compensation management and recognition

• Planning, management and support of corporate information technology, including 
hardware, software, network, enterprise and business applications and 
information security
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Key Initiatives in 2019

City Clerk’s

• Post-election administration

• Board and committee appointments

• Policy development (visual identity, record 
retention, procedure by-law review, etc.)
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Key Initiatives in 2019

Finance:

• Revised Investment Policy setting out 
guiding principles and goals

• Tax system upgrade including review of 3rd

party credit card payment option

• Experiential learning project with Algoma 
University to develop an municipal price 
index
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Key Initiatives in 2019

Human Resources:

• Leadership Development  ֪ – Harvard 
Manage Mentor – Year 3

• Paramedic transfer to DSSAB

• Request for Proposal for Benefits

• Bargaining with all Unions
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Key Initiatives in 2020

City Clerk’s

• Alternative voting methods review (2022 
municipal election)

• Migration of cemetery software, licensing 
software

• Policy development (complaints, notice, 
accountability and transparency, etc.)
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Key Initiatives in 2020

Finance:

• Capital Financing and Debt policy

• User-friendly quarterly financial statements

• Multi-year budgeting system 
implementation
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Key Initiatives in 2020

Human Resources:

• Pay Equity Maintenance Review 

• RFP other contracted services

• In-house Corporate Training Program (LMS)
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Key Initiatives in 2020

CAO:

• Strategic Plan Update

• Review assessment and implementation of 
Municipal Reference Model and Audit and 
Accountability reports

• Delegation By-law
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2020 Operating Budget Summary ($000)

2019 2020 $ Change % Change

Revenue 312.3 274.1 -38.2 -12.24%

Salaries & Benefits 6,988.3 7,279.8 291.5 4.17%

Other Expenses 2,414.6 2,417.7 3.1 0.12%

Tax Levy 9,090.6 9,423.4 332.8 3.66%
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Supplementary Requests

• No requests
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Capital Requests

• None recommended in top priority 
investments
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Budget 2020

Community 

Development and 

Enterprise Services
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Community Development and 
Enterprise Services

Type of Service:  Internal and External

Organizational Units Providing Service:  Community 

Services, Planning, Community Development 

• Economic Development

• FutureSSM

• Local Immigration Partnership

• Planning 

• Recreation and Culture

• Tourism

• Transit and Parking

Services:

• Accessibility Services

• Active Transportation 

• Cemeteries

• Community Arenas

• Community Improvement Incentive 
Programs

• Downtown Development
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Key Initiatives in 2019

• Community art projects (murals)

• Community branding

• Downtown development (action 
plan, plaza project 
commencement)

• Early Years System Plan

• Film attraction

• Job fairs in GTA

• New mausoleum

• Official Plan development

• On-Demand transit

• Rural and Northern 

Immigration Pilot

• Splash pad

• Twin pad arena (project 

commencement)

• Mobile payments for parking 

(downtown core)

• Transit Pass partnership with 

Social Services

• New Dock System for the 

Roberta Bondar Marina

• Parks and Recreation Master 

Plan
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Key Initiatives in 2020

• Community art projects 
(round II)

• Community promotion

• Downtown plaza 
(construction)

• Film attraction

• James Street park 
development

• Mountain bike trail 
development

• New mausoleum 
(construction)

• Official Plan finalization

• Transit refurbishment 

projects

• Rural and Northern 

Immigration Pilot

• Twin pad arena (finalize 

design/construction)

• Bellevue Marina D -

Dock Replacement

• New Videoboard GFL 

Memorial Gardens

• Action: 

• Parks and Recreation 

Master Plan

• Culture Master PlanPage 313 of 362



2020 Operating Budget Summary ($000)

2019 2020 $ Change % Change

Revenue $10,241,622 $10,476,722 $235,100 2.30%

Salaries & Benefits $15,852,084 $16,070,246 $218,162 1.38%

Other Expenses $8,805,914 $8,930,025 $124,111 1.41%

Tax Levy $14,416,376 $14,523,549 $107,173 0.74%
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Supplementary Requests

Item Amount Importance

Funding to support arts/ 

culture/heritage 

$101,200 

(ongoing)

Follows key recommendations from 

Arts and Culture Plan approved by 

Council

Third party parking by-

law enforcement outside 

downtown 

$25,000 (one-

time)

Important for winter 

control/accessible parking 

enforcement, RFP issued for 

service, Police are not able to 

respond given other priorities

Youth/teen programming 

at NCC 

$96,659 

(ongoing)

Pending library decision on NCC 

operations
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Supplementary Requests (cont’d)

Item Amount Importance

Security to address NCC 

issues

$5,000 

(ongoing)

City has experienced multiple 

instances of vandalism and theft in 

2019

Best for Kids Program $6,000 

(ongoing)

DSSAB is no longer able to 

contribute funds; 

Skating trail and block 

party programming

$6,473 

(ongoing)

For events and activities at the 

skating trail and neighbourhood

block party program
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Capital Requests

Item Amount Importance

Transit Infrastructure $1,240,650 Leverages 73% funding (ICIP); age 

and condition of fleet necessitates 

investment

LED lighting upgrades $ 200,000 Funded through Green Fund and 

approved by City Council

Memorial Tower 

rehabilitation/repair

$ 101,250 Condition of building requires 

immediate maintenance; funded 

through Facilities Maintenance 

Reserve

Renovate a 2nd VIP 

Suite – Allows Rentals

$30,000 Council Resolution supported Sept. 

9, 2019 to bring to Budget 

Deliberation. Payback of 2.83 years, 

better utilization of space positive 

contribution of $75,825 over 10 yrs.Page 317 of 362



Capital Requests (cont’d)

Item Amount Importance

Acrylic posts/soft cap for 

rink boards - GFL 

Memorial Gardens

$ 65,000 Required upgrade from the OHL; 

funding through GFL Capital 

Reserve

POS system - GFL 

Memorial Gardens 

$ 80,000 Enable credit/debit purchases 

throughout concessions; address 

customer complaints; Computer 

Software Reserve
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Capital Requests (cont’d)

Item Amount Importance

Cemetery $ 35,000 Funded through Asset Management 

Reserve

Memorial Gardens Site 

security cameras

$ 10,000 Address incidents of vandalism; 

funding through GFL Capital 

Reserve

Growth Projects $ 500,000 To be applied to Downtown Plaza 

project
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Capital Requests (cont’d)

Item Amount Importance

John Rhodes 

Community Centre

$ 40,000 Funded through Asset Management 

Reserve – two insulated vertical hot 

water tanks to service pool 

changerooms

Roberta Bondar Park $ 130,000 Funded through Asset Management 

Reserve – repair flat roofs at Bondar

Pavilion

Bondar Marina Sewage 

Pumpout

$ 15,000 Replace aging infrastructure
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GFL Memorial Gardens

EMPLOYEES: 8FT, 2PT

195,590 

229,087 

200,000 

50,000 

92,837 
100,000 

111,623 

150,000 

136,047 

 -

 50,000

 100,000

 150,000

 200,000

 250,000

GFL Memorial Gardens - Number of Visitors 

2017

2018

2019 Annual Target

Q1 Target

Q1 Actual

Q2 YTD Target

Q2  YTD Actual

Q3 YTD Target

Q3 YTD Actual

Q4 will see an increase in attendance at the GFL Memorial 
Gardens due to the Greyhound games scheduled.

Page 321 of 362



GFL Memorial Gardens Cont’d

7,936 

8,586 8,500 

2,125 

3,057 

4,250 
4,792 

6,375 

5,487 

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

 10,000

GFL Memorial Gardens - Number of Walkers Per Year

2017

2018

2019 Annual Target

Q1 Target

Q1 Actual

Q2 YTD Target

Q2  YTD Actual

Q3 YTD Target

Q3 YTD Actual

During Summer (Q3) # of walkers is drastically reduced due to better outdoor 
weather conditions. Q4 will see an increase of walkers at the GFL Memorial Gardens. 
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Northern Community Centre

6,000 

3,500 

6,443 

4,500 

11,820 

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000

Number of Walkers - NCC

2019 Annual
Target

Q1 Target

Q1 Actual

Q2 YTD Target

Q2  YTD Actual

The number of NCC walkers started being tracked in 2019. Walkers are in excess of 10,000.
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Transit – Average Age of Fleet

8.6

7.6

12.3

0

2

4

6

8

10
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14

Conventional Bus Conventional Bus Conventional Bus

Canada - Average Age of Fleet Ontario - Average Age of Fleet SSM Average Age of Fleet

Average Age of Fleet 2018
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Transit Investment Per Capita 

Source: Canadian Urban Transit Association

$0.55 

$7.50 

$18.25 

$6.83 $6.55 

$0.78 
$2.38 

$15.57 

$18.75 

$14.67 

$20.33 
$18.42 

$6.94 

$11.64 

$16.09 

$19.28 

$24.65 

$30.58 

$8.03 

$21.29 

$51.29 

$45.45 

$62.78 

$8.78 
$7.19 

$10.31 

$47.56 

$15.30 

$51.67 

$9.72 

 $-

 $10.00
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 $50.00

 $60.00

 $70.00

Sault Ste. Marie Sarnia Thunder Bay Sudbury Timmins North Bay

Investment Per Capita

2014

2015

2016

2017

2018
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Transit – Ridership

1,950,893 
1,978,646 

1,877,639 
1,694,359 

1,627,289 
1,517,014 

1,700,000 

425,000 
439,089 

850,000 
888,124 

1,275,000 
1,361,743 

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

Ridership

2013

2014

2015

2016

2017

2018

2019 Annual Target

Q1 Target

Q1 Actual

Q2 YTD Target

Q2  YTD Actual

Q3 YTD Target

Q3 YTD Actual

Anticipate to exceed ridership goal for 2019 based on trend.
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48 
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-

30 
24 

45 
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 -
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Bondar Tent Events

2017

2018

2019 Annual Target

Q1 Target

Q1 Actual

Q2 YTD Target

Q2  YTD Actual

Q3 YTD Target

Q3 YTD Actual

38,490 39,196 39,000 

-

19,500 
17,205 

29,250 

59,525 

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000
Bondar Total Participation

2017

2018

2019 Annual Target

Q1 Target

Q1 Actual

Q2 YTD Target

Q2  YTD Actual

Q3 YTD Target

Q3 YTD Actual
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Rec & Culture Cont’d

14,251 

27,068 27,000 

6,750 
8,948 

13,500 

17,206 

20,250 

22,926 

 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

Senior's DIC Bay-No. of Registered Participant Days

2017

2018

2019 Annual Target

Q1 Target

Q1 Actual

Q2 YTD Target

Q2  YTD Actual

Q3 YTD Target

Q3 YTD Actual

5,690 

10,036 10,500 

2,625 
3,278 

5,250 

7,329 
7,875 

10,441 

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

Senior's NCC-No. of Registered Participant Days
2017

2018

2019 Annual Target

Q1 Target

Q1 Actual

Q2 YTD Target

Q2  YTD Actual

Q3 YTD Target

Q3 YTD Actual
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Rec & Culture Cont’d

EMPLOYEES: 3FT 1PT

5,681 5,608 5,700 

1,500 1,532 

2,850 

4,291 4,275 

5,357 

 -

 1,000
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 3,000

 4,000

 5,000

 6,000

John Rhodes Pool - Participants Registered for 
Programs

2017

2018

2019 Annual Target

Q1 Target

Q1 Actual

Q2 YTD Target

Q2  YTD Actual

Q3 YTD Target

Q3 YTD Actual

40,365 
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41,000 
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13,182 
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30,750 

34,884 

 -

 10,000
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 40,000
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John Rhodes Swim Passes (Visits)

2017

2018

2019 Annual Target

Q1 Target

Q1 Actual

Q2 YTD Target

Q2  YTD Actual

Q3 YTD Target

Q3 YTD Actual
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Rec and Culture Cont’d

HEAD COUNT: 2FT

21,107 
22,517 

23,584 

2,200 2,197 

11,792 
12,836 

17,688 
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 -
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ECNHS - Total Visitation

2017

2018

2019 Annual Target

Q1 Target

Q1 Actual

Q2 YTD Target

Q2  YTD Actual

Q3 YTD Target

Q3 YTD Actual

The ECNHS will have record attendance in 2019.
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Thanks and questions?
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Budget 2020

Public Works & 

Engineering Services
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Public Works

Type of Service:  Internal and External

Organizational Units Providing Service: Administration, Operations, Parks, 

Waste Management, Buildings and Equipment, Traffic and Communication

Services:

• Dispatch, Health & Safety training, Accounting

• Road and Sidewalk Maintenance, Ditching, Winter Control operations, Sewers

• Parks, Forestry and Horticulture, Outdoor rinks

• Landfill operations, Recycling service, Residential waste collection, 
Composting, HHW Depot

• Maintenance of Public Works facilities and equipment

• Traffic signals operation and maintenance, Sign installation and maintenance, 
Line painting program

• Carpentry Division
Page 333 of 362



Engineering

Type of Service:  Internal and External

Organizational Units Providing Service: Engineering and Construction, Building 
Division and Building Services

Services:

• Capital works, connecting links and miscellaneous construction projects

• Subdivision and land development

• Environmental engineering, wastewater and solid waste

• Survey, design and inspection

• GIS, asset management, plans and records

• Stormwater management

• Traffic Engineering

• Building permits and inspections

• Property Standards By-law Enforcement

• Building and property maintenance for Civic Centre - HVAC, security, renovations, 
janitorial and caretaking

Page 334 of 362



Key Initiatives in 2019
• Advance turn signals and activation at GNR/Third Line and Old 

Garden River Road/Second Line

• PXO crossings at Queen/Churchill, Wellington/Boydell, McNabb/         
St Georges

• Bellevue Park Splash Pad completed

• On-line permit inspections – Building Division

• By-Law Enforcement Task Force

• Waste collection cart program launched
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2020 Operating Budget Summary -
Public Works & Engineering Services 

2019 2020 $ Change % Change

Revenue $3,820,243 $4,199,672 $379,429 9.93%

Salaries & Benefits $22,985,584 $23,660,383 $674,799 2.94%

Other Expenses $23,704,162 $24,496,006 $791,844 3.34%

Tax Levy $42,869,503 $43,956,717 $1,087,214 2.54%
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2020 Operating Budget Summary -
Public Works

2019 2020 $ Change % Change

Revenue $2,590,617 $2,963,899 $373,282 14.41%

Salaries & Benefits $19,185,428 $19,732,396 $546,968 2.85%

Other Expenses $12,637,931 $13,329,769 $691,838 5.47%

Tax Levy $29,232,742 $30,098,266 $865,524 2.96%
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2020 Operating Budget Summary -
Engineering

2019 2020 $ Change % Change

Revenue $1,229,626 $1,235,773 $6,147 0.50%

Salaries & Benefits $3,800,156 $3,927,987 $127,831 3.36%

Other Expenses $11,066,231 $11,166,237 $100,006 0.90%

Tax Levy $13,636,761 $13,858,451 $221,690 1.63%
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Supplementary Requests

•

•

Public Works

Add 3 apprenticeship positions in Electrical, Carpentry 

and HVAC
$ 237,956

Increase to repair parts budget (has been in a significant 

deficit position for 5+ years)
$ 397,000

Engineering

Traffic engineering advisory services (3-5 year contract) 

re: Signal timing review, traffic control warrants, speed 

studies, etc.

$ 30,000

Resurfacing, small capital projects, EAs, biennial 

structural inspections, etc.
$ 500,000

Renovation work done on the Civic Centre is being 

subsidized by the maintenance account
$ 30,000
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Capital Requests

Public Works

#6

Traffic control system (second half of

funding)

Risk if not funded: Project remains 

incomplete and not functioning

$ 75,000 Unfunded

#7
Replace traffic control cabinets

Risk if not funded: Equipment failure
$ 89,250 Unfunded

#9

Install traffic cameras on Bay Street

Risk if not funded: No automated 

traffic signal activation, lights will be 

pre-timed

$ 126,500 Unfunded
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Capital Requests

Engineering

#1

Repair waterfront boardwalk due to 

erosion from high water levels

Risk if not funded: Long term 

closures of the boardwalk and adjacent 

trail

$ 1,500,000 Unfunded

#3 Engineering – 2020 Capital Roads $ 17,986,885

Various 

funding 

sources
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Budget 2020

Legal Services
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Legal Services

Type of Service:  Internal

Organizational Units Providing Service:  Legal Department, Provincial 
Offences Court (Administration and Court Services), Insurance and Risk 
Management

Services:

• Administration – draft reports, agreements, leases, opinions, easements
• Legal Advice and support to City Council and City Staff
• Property acquisitions and sales
• Preparation of By-Laws
• Processing of Claims and working with Adjusters and counsel
• Representing the City and provide advice on lawsuits
• Representing the City before Courts and Tribunals
• Prosecutions on charges on City By-laws and Provincial legislation
• Insurance – ensuring coverage, monitoring claims process and management
• Risk Management
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Key Initiatives in 2019

• What did we accomplish this year?

Internal review and efficiency changes

• Works in Progress which will conclude in 2020:

Migrating Claims process to Clear Risk System in 
collaboration with IT Department

Streamlining FOI requests

Contractor Safety Program in conjunction with Human 
Resources Department (Health and Safety) and 
Purchasing
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2020 Operating Budget Summary ($000)

2019 2020 $ Change % Change

Revenue $2,261,698 $2,317,687 $55,989 2.48%

Salaries & Benefits $1,330,408 $1,428,152 $97,744 7.35%

Other Expenses $2,035,133 $2,057,446 $22,313 1.10%

Tax Levy $1,103,843 $1,167,911 $64,068 5.80%
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Supplementary Requests

• The downloading of Part III Provincial Offences 
responsibility is beginning and will start with those 
Municipalities that are prepared. The province will then 
download this responsibility to the rest of the 
Municipalities.

• It is mandatory, not optional.  We therefore intend to 
move our current Prosecutor to this position and look to 
hire a junior prosecutor to the Part I and Part II 
charges.  This will also include hiring a clerk to assist 
with the Part III charges, and preparation of disclosure.

• It will take time to recruit and train for these positions.  
Charges are required to move through the Court 
system efficiently and timely.  Not being ready could 
result in charges being dismissed by the Court due to 
delay.
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Budget 2020

Fire Services
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Fire Services

Type of Service: External - Provide Emergency Service to the Community

Organizational Units Providing Service:  Administration, Operations, Fire 

Prevention & Public Education, Emergency Management and Support Services.

Services:

• Primary objective is to provide 24 hour, 7 days a week emergency response

• Types of responses: Structural Fires, Medical Responses, Auto Accidents, 

Auto Fires, Carbon Monoxide Alarms and Public Hazards

• Follow Provincial mandate “Three Lines of Defense”- Public Education, Fire 

Safety/Enforcement and Emergency Response.

• Develop the City’s Emergency Plan focusing on Prevention, Preparedness, 

Response and Recovery

• Maintenance of service ready apparatus, asset management and equipment 

repairs for frontline use

• Purchase of Apparatus and Equipment
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Key Initiatives in 2019
• Fire Public Education

• Following the “3 Lines of Defense” a Public Education 
program was developed- Project ASAP- Assisting 
Seniors Awareness Program

• Highlights of Program: Free program offered to seniors 
65+, check & test smoke alarms, CO alarms and 
extinguishers

• Review potential fire hazards, discuss and complete a 
fire escape plan

• Provide recommendations to homeowner

• Stats to date: Homes visited- 49, Installed/Changed 44 
Smoke Alarms, Installed/Changed 21 CO Alarms, 
Installed 41 Batteries

• Average age of Program is 82
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Key Initiatives in 2019

• Fire Public Education utilizing Fire 
Suppression Staff, initiative is called-
“In-Service Fire Safety Program”

• Annually, Fire Crews participate in this 
program, crews go door to door to discuss fire 
safety, test smoke alarms and provide 
recommendations to home owners for fire 
safety

• Highlights of Program: 2,319 homes were 
visited with 94% compliancy for working smoke 
alarms
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Key Initiatives in 2019

• Fire Suppression Crews Responses to 
date:

• 2,436 alarms

• 106 Fires- of those fires 26 have an      
estimated loss of over $50,000

• 609 Medical Assists

• 298 Carbon Monoxide & Public Hazards

• 115 Vehicle Collisions & Vehicle Fires
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2020 Operating Budget Summary

2019 2020 $ Change % Change

Revenue 227,442 253,317 25,875 11.38

Salaries & Benefits 12,650,814 13,360,176 709,362 5.61

Other Expenses 1,089,701 1,097,975 8,274 0.76

Tax Levy 13,513,073 14,204,834 691,761 5.12
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Supplementary Requests
• These requests support the implementation of the Council approved Fire Master Plan, 

there are a total of 3 requests:

• 1) Comprehensive Officer Training- Recommendation #30- “develop the current Officer 
training initiatives in to a comprehensive Officer Development Program.

• Ongoing Cost is $4,000 annually

• 2) Incident Command Training- Recommendation #31- “adoption of the Blue Card 
Incident Command Training program

• Onetime fee of $40,000 to initiate the program and $13,000 annually to maintain the 
training program

• One of the most widely utilized programs in the fire service

• Will enhance Command Training for structural fire responses and all emergency 
incidents

• Section 27 of Occupational Health & Safety Act- When appointing a supervisor, the 
employer must ensure the person is competent. This training program will ensure our 
Officers meet this requirement.

• Consequences of not providing: Officer development will not be following the Fire 
Master Plan to create an efficient and effective response model for the community
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Supplementary Requests

• 3) Comprehensive Technical Training Program 
for Support Services

• Follows  recommendation #40 “ adopting the 
Emergency Vehicle Technician (EVT) 
Certification for Mechanical Staff”

• Ongoing annual cost of $1000.00

• This will ensure that the mechanical staff are 
current with training to maintain a compliment of 
service ready apparatus at all times

• Consequence of not approving- Mechanical Staff 
would not attain EVT Certification. Would create 
a gap in efficiencies of the division.
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Capital Requests- Fire Service

• $10,000 replacement of four (4) Automatic External 
Defibrillators (AED)

• Current Units have been used for over twelve (12) 
years. They have exceeded their life expectancy.

• AED’s are utilized when responding to Medical Calls 
that require CPR and Defibrillation by frontline staff.

• Vital piece of equipment to perform service level to 
community.

• If not replaced there would be a delay in patience 
receiving defibrillation during CPR until an Ambulance 
arrives

• Units are difficult to service and maintain due to age.
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Capital Requests Fire Service

• $850,000 request to replace Fire Tanker Truck

• Current Tanker is 1994, well past the life expectancy

• Fire Master Plan, NFPA 1901 “Standards for Fire 
Apparatus”, Fire Underwriters Survey (FUS) and Fleet 
Replacement Schedule state replacement of frontline 
apparatus 12-15 years

• Due to age, replacement parts are difficult to find

• If not replaced and service or repair is required, parts 
not being found may prohibit the repair. This would 
result in not having a Fire Tanker for responses.

• Fire Underwriters Survey could adjust the City’s 
insurance ratings due to not having a Fire Tanker that 
meets the NFPA 1901 Standards for Apparatus 
replacement. 
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Fire Apparatus Replacement 
Schedule

• 2020 – Tanker Replacement - $850,000

• 2021- Rescue Unit- approx. $500,000

• 2023- Aerial – approx. $1.6 million

• 2024- Rescue Pumper- approx. $975,000

• 2025- Rescue Pumper- approx. $990,000

• 6 year total of approx. $4.9 million
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Capital Requests Fire Service

• $12,000 request for Bunker Gear Dryer

• Dryer is required to expedite the return to service of 
contaminated Firefighters Bunker Gear

• Fire Services was subject to a Ministry of Labor Field Visit. 
The drying time of the Bunker Gear was identified as a choke 
point for the process of returning gear to service in a timely 
manner

• Occupational Health & Safety Act Section 21 speaks to the 
Care, Maintenance, Inspection and Replacement of Bunker 
Gear

• Following a prescribed process for decontamination and 
cleaning of the gear aids in prevention of Firefighters being 
exposed to carcinogens and off gases

• Prevention method to reduce Legislative Presumptive Cancer 
Claims
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Thank You
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C..c 
SliRVICliS 

December 6, 2019 

Mayor Provenzano and City Council 
City of Sault Ste. Marie 
99 Foster Drive 
Sault Ste. Marie, ON P6A 5X6 

JO/ls«tHr4UwEul, P.O. --
S.11/1 Sle. /lluw, 0..rlo, .N.4 6P1 
tel. (7PJ) 1.JUJ0/1 Ju. (11J) 1JUJII 

I am writing further to the PUC Services Inc. board meeting of November 27, 2019 

I am pleased to formally confirm that the Board unanimously passed a resolution declaration of a 
special dividend to the shareholder in the total amount of $400,000 ($200,000 from PUC Inc. and 
$200,000 from PUC Services Inc.). These special dividends are in addition to the regular annual 
dividend of$610,000, and will result in a total dividend ofSl,010,000 this year. 

We have worlced hard over the past few years to improve our organimtion, provide dependable 
and quality service to our customers and to create value for our shareholder. We believe this 
special dividend is indicative of our progress. It is important to note that this dividend is not the 
result of an increase in either distribution or water rates, or generated from those rates. 

We were able to declare this special dividend because PUC has capitaliz.ed on or created other 
income streams. We intend on doing more of this worlc and passing on that success to our 
community through the shareholder. In that respect, although we aim and hope to continue to 
increase our revenues and distributions, the City should not assume that we will be able to 
declare a special dividend again next year. For the City's budgeting purposes, the City can and 
should continue to count on the usual annual dividend. 

On behalf of the Board, we look forward to continuing our worlc with you, City Council and City 
staff for the betterment of our community. 

Sincerely, 

PUC Services Inc. 

Jim P. Boniferro 
Chair, PUC Inc. and PUC Services Inc. Board of Directors 
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OFFICE OF THE MAYOR 
 

 
 

 

  

 

 

CORPORATION OF THE  

CITY OF SAULT STE. MARIE 

 

P.O. Box 580, 99 Foster Drive ~ Sault Ste. Marie, Ontario ~ P6A 5N1 

705-759-5344 ~ mayor.provenzano@cityssm.on.ca 

December 9, 2019 
 
 
Mr. Jim Boniferro, Board Chair 
PUC Services Inc. 
500 Second Line East 
Sault Ste Marie, ON 
P6A 6P2 
 
Jim: 
 
I acknowledge of your letter of December 6, 2019, confirming the special dividend in the amount 
of $400,000.00 declared by the Board at its most recent meeting. 
 
I want to recognize your leadership, the leadership of the Board of Directors, the executive 
management team and the employees of the PUC group of companies.   
 
We set out a few years ago to generate value for our community and to increase our non-rate 
base revenues.  It is heartening that we have achieved that goal and I recognize that we would 
not have but for the guidance of the Board of Directors, the solid work of the executive team and 
the day-to-day efforts of the employees.  This is a team achievement and one that reflects well 
on all levels of the organization.   
 
I want to emphasize to the community that the increase in our revenues that allowed for this 
dividend did not come from either the water rates or the distribution rates.  We have and we will 
continue to look for revenues outside of our local rate base, to generate value for the company 
and the community at large.     
 
I confirm, in closing, that the City will budget this money as one time funds and that we will not 
allocate it to ongoing expenses.  Although we would certainly hope to receive this type of 
dividend on an ongoing basis, we will not presume that will be the case.   
 
I have enjoyed working with you, the Board and the team at the PUC and look forward to that 
continued work over the remainder of this Council term.      
   
Sincerely, 
 
 
 
 
 
Christian C. Provenzano, B.A., LL.B., LL.M 
 
CC City Council 
 Malcolm White, Chief Administrative Officer 
 Shelley Schell, Chief Financial Officer/City Treasurer 
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