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Algoma

PUBLIC HEALTH

Santé publique Algoma

Board of Health Meeting
AGENDA

January 27, 2021 at 5:00 pm
Video/Teleconference | Algoma Community Room
* Meeting held during the provincially declared emergency

BOARD MEMBERS APH EXECUTIVE

Lee Mason Dr. Jennifer Loo - Acting Medical Officer of Health / CEO
Ed Pearce Antoniette Tomie - Director of Corporate Services
Deborah Graystone Laurie Zeppa - Director of Programs

Louise Caicco Tett Joel Merrylees - Controller

Sally Hagman Tania Caputo - Board Secretary

Micheline Hatfield
Musa Onyuna
Brent Rankin
Matthew Scott

Proceedings are being recorded via Webex and will be available for public viewing.

1.0

2.0

3.0

4.0

Meeting Called to Order J. Loo

a. Land Acknowledgment

b. Declaration of Conflict of Interest

Election of Officers

a. Appointment of Board of Health Chair for the year 2021. J. Loo
b. Appointment of Board of Health First Vice-Chair and Chair of the Finance and Audit Chair
Committee for the year 2021.

c. Appointment of Board of Health Second Vice-Chair and Chair of the Governance Chair
Committee for the year 2021.

d. Call for Committee Members for the Finance & Audit Committee and Governance Chair
Committee for the year 2021.

Signing Authority Chair
RESOLUTION
THAT By-Law 95-2 identifies that signing authorities for all accounts shall be restricted to:

i) the Chair of the Board of Health

ii) one other Board member, designated by Resolution
iii) the Medical Officer of Health/Chief Executive Officer
iv) the Director of Corporate Services

Adoption of Agenda Chair

RESOLUTION

THAT the Board of Health agenda dated January%g,gfoglorfeGQpproved as presented.
Page 4 of
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5.0 Delegations / Presentations

a. COVID-19 Immunization Planning Dr. Celeste Leowe
6.0 Adoption of Minutes of Previous Meeting Chair
RESOLUTION

THAT the Board of Health minutes dated November 25, 2020 be approved as presented.

7.0 Business Arising from Minutes Chair

8.0 Reports to the Board
a. Medical Officer of Health and Chief Executive Officer Reports J. Loo
i. MOH Report - January 2021
ii. Canada Prenatal Nutrition Program (CPNP) Letter
RESOLUTION

THAT the report of the Medical Officer of Health and CEO for January 2021 be accepted as
presented.

b. Finance and Audit J. Merrylees
i. Financial Statements

RESOLUTION

THAT the Board of Health approves the Financial Statements for the period ending November
30, 2020 as presented.

ii Briefing Note - Community Care Information Management (CCIM)
RESOLUTION

THAT the Board of Health approves and sends the letter as presented to the Community Care
Information Management Support Centre.

9.0 New Business/General Business Chair

10.0 Correspondence Chair

a. Letter to the Prime Minister of Canada and the Deputy Prime and Minister of Finance,
from Thunder Bay District Health Unit regarding Basic Income Security during Covid-19
Pandemic and Beyond, dated November 20, 2020.

11.0 Items for Information Chair

Page 6 of 60
Page 5 of 44



12.0 Addendum Chair

13.0 In-Camera Chair

For discussion of labour relations and employee negotiations, matters about identifiable
individuals, adoption of in camera minutes, security of the property of the board, litigation or
potential litigation.

RESOLUTION
THAT the Board of Health go in-camera.

14.0 Open Meeting Chair

Resolutions resulting from in camera meeting.

15.0 Announcements / Next Committee Meetings: Chair

Finance & Audit Committee Meeting
February 10, 2021 @ 5:00 pm
Webex Audio / Video Conference |SSM Algoma Community Room

Governance Committee Meeting
Wednesday, March 10, 2021 @ 5:00 pm
Webex Audio / Video Conference |SSM Algoma Community Room

Board of Health Meeting:
February 24, 2021 @ 5:00 pm
Webex Audio / Video Conference |SSM Algoma Community Room

16.0 Evaluation Chair
17.0 Adjournment Chair
RESOLUTION

THAT the Board of Health meeting adjourns.

Page 7 of 60
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Algoma Public Health
COVID-19 Immunization
Planning

Celeste Loewe, resident physician at NOSM
Jan 27, 2021
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Disclosure

* Nothing to declare
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* As part of the COVID-19 pandemic

response.
Goals &  Minimize serious illness and death

Objectives of
Mass

* Minimize societal disruption
* Preserve health care capacity

Immunization . Objective of COVID-19

Immunization campaign:

* Achieve protective vaccine coverage
across Algoma
* |n a safe, efficient and effective manner

* Prioritized according to risk

Page 10 of 60
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The Vaccines

Pfizer-BioNTech and Moderna
 New technology - mRNA
* Approved by Health Canada in

December 2020 |
« 2 doses, given 21-28 days apart - I

* 94-95% efficacy
Page 11 of 60 \ /
Page 10 of 44

« Common side effect: pain at
Injection site, fatigue, headache,
muscle pain, chills



» Canadian federal government
negotiates agreements with
pharmaceutical companies to
order vaccines

Federal * Health Canada authorizes
vaccines for use in Canada

roles

* National Advisory Committee on
Immunization (NACI) makes
recommendations on safe and
effective vaccine use for

Capadians

Page 11 of 44



Provincial

roles

* Government of Ontario sets
priority groups, create timeline

and distributes vaccines

Getting the vaccine

Ontario has started to roll out its three-phased vaccine distribution implementation plan.

Read the plan

Limited doses of the vaccine available
for health care workers in hospitals,

long-term care homes and retirement
homes, other congregate care settings

and remote Indigenous communities
Starting: December 2020

Learn more about phase 1

Page 13 of 60

Increasing stock of vaccines, available to
all health care workers, residents in
long-term care homes, retirement
homes, home care patients with chronic
conditions and additional Indigenous

communities
Starting: March 2021

Learn more about phase 2

Vaccines available widely across Ontario
for anyone who wants to be immunized

Starting: August 2021

Learn more about phase 3

Page 12 of
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* Local public health units (PHUs)

* lead the coordination of vaccine roll-outs

Local in local communities across Ontario
Pa rtner * Working with various partners in communities
* Planning
Roles « Operation (storage & transport, security,

administration, documentation & tracking,
monitoring & reporting, evaluation)

« Communication (internal, partners, public)

Page 14 of 60
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* Local hospitals (and some long-term care
homes/retirement homes)

| ocal » Working with PHUs to store and
Partner administer vaccines

* Local health care providers

* Working with PHUs to administer vaccine and
collaborate on mass immunization clinics
* Being local “information champions”

« Bust myths and bring credible and timely information on
vaccine to different populations across Algoma

Roles

Page 15 of 60
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APH approach to Immunization

* Collaborate with and enable community partners to achieve
high vaccine coverage across Algoma

* Leveraging pre-existing partnerships
e GFL influenza immunization clinic
* Building new relationships

* Non-health sector partners offered up freezer space for vaccine storage

* Trusted & well-known physicians and nurses volunteering to promote vaccine
confidence through virtual Q&A townhalls and social media messaging.

* |dentify needs of different groups and link partners with one another
to meet immunization needs

Page 16 of 60
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Highlights of some APH activities

* Coordinate and host recurring vaccine planning meetings every week with
community partners

. Bi—weekIlEy meeting with each sub-region - Sault Ste. Marie & area; Elliot Lake & area;
Central/East Algoma; and North Algoma

All four Algoma hospitals, Algoma Ontario Health Team, Ontario Health North
Primary care providers and teams

Municipal community emergency management coordinators

First Nation communities

long-term care homes & retirement homes

* Coordinating vaccine rollouts for priority recipients
* LTCHs to receive 15t dose by Feb 15

* Expanded vaccine recipients planning

* Ongomg communication campaign
* Website & social media
* Vaccine Information Champions
* Townhalls

« Communicate with Ministry of HES{A™ vage 16 of 44



Phase |
priority
groups

Now to
March
(tentative)

* Residents, staff, essential caregivers in
congregate living settings for seniors

* E.g. long-term care homes and retirement homes

 Health care workers

* including hospital employees, staff who work or

study in hospitals and health care personnel

* Adults in First Nations, Métis and Inuit
populations

* Adult recipients of chronic home health care

Page 18 of 60
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Phase Il
priority
groups

March to
July
(tentative)

* Older adults
« Starting aged 80+ and decreasing in five-year
increments through Phase Il - Phase Il
* High-risk congregate settings - workers & clients
* E.g. shelters, community living

 Frontline essential workers

* including first responders, teachers and other education
staff and the food processing industry

* Individuals with high-risk chronic conditions and
their caregivers

* Other populations and communities facing
barriers related to health determinants across
Ontario at greater COVID-19 risk

Page 19 of 60
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llgoma

PUBLIC HEALTH

santé publique Algoma

Board of Health Meeting
MINUTES

November 25, 2020 at 5:00 pm
Video/Teleconference | Algoma Community Room
* Meeting held during the provincially declared emergency

PRESENT: BOARD MEMBERS APH EXECUTIVE
Lee Mason - BOH Chair Dr. Jennifer Loo - AMOH & Director of Health Protection
Tania Caputo - Board Secretary
Joel Merrylees - Controller
VC/TC: Dr. Patricia Avery Dr. Marlene Spruyt - Medical Officer of Health/CEO
Louise Caicco Tett Antoniette Tomie - Director of Corporate Services
Sally Hagman Laurie Zeppa - Director of Health Promotion & Prevention
Micheline Hatfield
Dr. Heather O'Brien
Ed Pearce - 1st Vice Chair
Brent Rankin
REGRETS: Deborah Graystone - 2nd Vice-Chair, Matthew Scott
Proceedings are being recorded via Webex and will be available for public viewing.
1.0 Meeting Called to Order
a. Declaration of Conflict of Interest
2.0 Adoption of Agenda
RESOLUTION Moved: B. Rankin
2020-91 Seconded: S. Hagman
THAT the Board of Health agenda dated November 25, 2020 be approved as presented.
CARRIED
3.0 Delegations / Presentations
There is no presentation.
4.0 Adoption of Minutes of Previous Meeting
RESOLUTION Moved: P. Avery
2020-92 Seconded: M. Hatfield
THAT the October 28, 2020 Meeting Minutes be approved as presented.
CARRIED
5.0 Business Arising from Minutes
No business arising from minutes.
6.0 Reports to the Board

a. Maedical Officer of Health and Chief Executive Officer Reports
i. MOH Report, November 2020
ii. Impact of a Basic Income Resolution
iii. APH Organizational Chart

Page 21 of 60
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In response to a question related to the organizational chart, M. Spruyt and A. Tomie spoke about the Health
and Safety structure at APH. The responsibilities are spread out as there is not enough work for a dedicated
resource.

RESOLUTION Moved: P. Avery
2020-93 Seconded: E. Pearce
THAT the report of the Medical Officer of Health and CEO for November 2020 be adopted as presented.
CARRIED

iv. Acting MOH Resolution
RESOLUTION Moved: S. Hagman
2020-94 Seconded: H. O'Brien
Whereas the Board of Health for Algoma Public Health passed a resolution on December 18, 2002 that allowed
for the appointment of alternates to act in the absence of the Medical Officer of Health and;
Whereas much time has elapsed and an update is required:

Therefore be it resolved that for the duration of an absence or inability to act of the Medical Officer of Health
and Associate Medical Officer of Health, the following individuals be eligible for appointment as Acting Medical
Officers of Health for the Algoma District Public Health Unit:

- Medical Officer of Health, Public Health Sudbury & Districts

- Medical Officer of Health, North Bay Parry Sound District Health Unit
- Medical Officer of Health, Porcupine Health Unit

- Medical Officer of Health, Thunder Bay District Health Unit

- Medical Officer of Health, Northwestern Health Unit

- Dr. Alex Hukowich, Medical Officer of Health (retired)

- Dr. lan Gemmill, Medical Officer of Health (retired)

- Dr. Marlene Spruyt, Medical Officer of Health (retired)

CARRIED

b. Finance and Audit
i. Finance and Audit Committee Chair Report

RESOLUTION Moved: E. Pearce
2020-95 Seconded: P. Avery
THAT the Finance and Audit Committee Chair Report for November 2020 be accepted as presented.
CARRIED

ii. Financial Statements
E. Pearce provided an overview of the Financial Statements.
RESOLUTION Moved: E. Pearce
2020-96 Seconded: P. Avery
THAT the unaudited Financial Statements for the period ending September 30, 2020 be approved as
presented.
CARRIED

iii. 2021 Public Health Operating and Capital Budget
E. Pearce with input from J. Merrylees provided an overview of the 2021 Budget.
RESOLUTION Moved: E. Pearce
2020-97 Seconded: P. Avery
THAT the Finance and Audit Committee has reviewed and recommends to the Board of Health for approval the
2021 Public Health Operating and Capital lpgiéétgz of 60
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CARRIED

¢. Governance Committee

L. Mason provided the information in the Governance Committee report in lieu of D. Graystone.

i. Governance Committee Chair Report

ii. By-Law 95-2 To Provide for Banking and Finance

iii. 02-04-030 Procurement Policy

RESOLUTION Moved: B. Rankin

2020-98 Seconded: H. O'Brien

THAT the Governance Committee Chair Report for November 2020 be accepted as presented, and;
THAT the Board of Health has reviewed and approves By-Law 95-2 To Provide for Banking and Finance as
presented, and;

THAT the Board of Health has reviewed and approves 02-04-030 Procurement Policy as amended.
CARRIED

7.0 New Business/General Business
Not applicable.

8.0 Correspondence
a. Letter to the Federal Minister of Health, and the Provincial Minister of Health, from Grey Bruce Health Unit
regarding Municipal Drug Strategy Coordinators Network of Ontario, Safe Supply dated October 29, 2020.

b. Letter to the Federal Minister of Health, and the Minister of Long-Term Care and Ontario's Long-Term Care
COVID-19 Commission, from Grey Bruce Health Unit regarding COVID-19 and Long-Term Care Reform
dated October 30, 2020.

9.0 Items for Information
a. Public Health Champion Awards 2020
The award nominations are closed at the end of November, Board member volunteers will be sought for
the upcoming evaluation meeting.

10.0 Addendum
Not applicable.

11.0 In-Camera 5:41 pm
For discussion of labour relations and employee negotiations, matters about identifiable individuals, adoption
of in camera minutes, security of the property of the board, litigation or potential litigation.
RESOLUTION Moved: L. Caicco Tett

2020-99 Seconded: P. Avery
THAT the Board of Health go in-camera.

12.0 Open Meeting - 5:44 pm
There were no resolutions resulting from the in-camera meeting.

13.0 Announcements / Next Committee Meetings:

Board of Health Meeting
Wednesday, January 27, 2021 @ 5:00 pm

Webex Audio / Video Conference |SSM Alggrﬂg%g’gn%n@tg Room
Page 22 of 44



Finance & Audit Committee Meeting
February 10, 2021 @ 5:00 pm
Webex Audio / Video Conference | SSM Algoma Community Room

Governance Committee Meeting
Wednesday, March 10, 2021 @ 5:00 pm
Webex Audio / Video Conference |SSM Algoma Community Room

L. Mason thanked the 1st Vice Chair & Chair of the Finance and Audit Committee, E. Pearce and 2nd Vice Chair
and Chair of the Governance Committee, D. Graystone for their work leading the committees in 2020. He
reminded the Board members to put give thought to which committees they would like to participate in for
2021.

14.0 Evaluation
L. Mason reminded Board members to please complete the meeting evaluation.

L. Mason thanked M. Spruyt on behalf of the Board for all of her work and leadership over the years and wished
her well in retirement.

15.0 Adjournment: 5:50 pm

RESOLUTION Moved: L. Caicco Tett
2020-102 Seconded: S.Hagman
THAT the Board of Health meeting adjourns.
CARRIED
Lee Mason, Chair Tania Caputo, Secretary
Date Date

Page 24 of 60
Page 23 of 44



Algoma
PUBLIC HEALTH

Santé publique Algoma January 2021

Report of the

Medical Officer of Health / CEO

Prepared by:
Dr. Jennifer Loo and the
Leadership Team

Presented to:
Algoma Public Health Board of Health

Page 25 of 60



Report of the Medical Officer of Health and Chief Executive Officer
January 27, 2021

Page 1 of 7

TABLE OF CONTENTS

APH At-a-Glance Page 2-3
Partnerships Page 3-4
Program Highlights
& . she . Pages 4-7
— Public Health Champions 2020
Page 26 of 60 1

Page 25 of 44



Report of the Medical Officer of Health and Chief Executive Officer
January 27, 2021
Page 2 of 7

APH AT-A-GLANCE

COVID-19 Response

After a busy 2020, the team at APH entered 2021 by responding to a surge of COVID-19 activity
in Algoma in the post-holiday period.

e Between December 15" and January 14", APH followed and managed over 75 Algoma
residents with confirmed COVID-19 and an additional 240 Algoma residents who were
high-risk close contacts. APH acknowledges the many municipal partners and local
community organizations who help affected individuals safely stay home by providing
support with essentials such as grocery delivery.

e Algoma’s 7-day incidence (rate of new COVID-19 cases per 100,000 population) reached
a high of 39.3 cases per 100,000 in early January, which approaches the “red/control”
threshold of the province’s COVID-19 response framework.

e Due to local epidemiology, Medical Officer of Health instructions were issued to delay the
restart of in-person learning Sault Ste. Marie high schools until January 25th, 2021.

e Following the declaration of a second provincial emergency, the continuation of the
province-wide shutdown, and the issuing of a provincial stay-at-home order requiring all
Ontarians to remain at home, except for restricted essential purposes, APH continues to
amplify provincial rules and public health recommendations through established
communication channels and partnerships with local municipalities and First Nation
communities, health care partners, schools, workplaces, and the general public.

2021 also sees the rapid intensification of COVID-19 vaccine planning in Algoma. Due to very
limited vaccine supply in early 2021, the provincial government has prioritized the earliest doses
to long-term care home residents, staff and essential caregivers because a vaccine may be life-
saving in these vulnerable settings. At the time of writing, Algoma has yet to receive provincial
confirmation of our first date and allocation of COVID-19 vaccine. Nonetheless, considerable
planning efforts are underway, with multi-sector partnerships district-wide.

Page 27 of 60 2
Page 26 of 44



Report of the Medical Officer of Health and Chief Executive Officer
January 27, 2021
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e Since the first week of January 2021, APH has convened a set of four weekly/biweekly
planning meetings with representative partners from each of Sault Ste. Marie & Area,
Elliot Lake & Area, Central & East Algoma, and North Algoma.

e Engaged vaccine planning partners include all four Algoma hospitals, the Algoma Ontario
Health Team, regional representatives from Ontario Health North, primary care groups
including all Algoma’s family health teams and nurse practitioner-led clinics, municipal
community emergency management coordinators, First Nation partners, and long-term
care homes and retirement homes.

e In addition to planning for effective, efficient, and equitable roll-out of vaccines, APH is
also partnering with key health professionals across Algoma, as trusted voices in the
community, who can give timely and credible information to Algoma residents with
regards to the safety and efficacy of COVID-19 vaccines.

Please refer to the presentation in the Board of Health agenda package for further details on
COVID-19 vaccine planning in Algoma.

Continuity of Operations

Despite the demands of the pandemic response, APH continues to maintain critical public health
functions and essential programs and services. These are services designated as high priority
in the organization’s Continuity of Operations Plan due to their health protection nature, as well
as their focus on vulnerable populations. Whether virtual or in-person with COVID-19
precautions, APH continues to deliver services in areas of peri- and post-partum follow up of
high-risk parents and infants, infant hearing, preschool speech and language, infant child
development, oral health, sexual and reproductive health, smoking cessation supports, non-
COVID-19 communicable diseases, environmental health, mental health and addictions, and
harm reduction services, including distribution of naloxone and clean needles.

PARTNERSHIPS

25th Anniversary of the Algoma Canada Prenatal Nutrition Program

The Algoma Canada Prenatal Nutrition Program (CPNP) and the amazing efforts of all the

partners was recently acknowledged by the Federal Minister of Health, the Honorable Patty
Hajdu. The program reached a “25 year anniversary” milestone in the fall of 2020. Since its
inception, the APH Healthy Growth and Development program has collaborated with Algoma

Page 28 of 60 3
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Family Services, community businesses and organizations to deliver this program.
https://youtu.be/ig5JijxJwrg

The goal of the Healthy Growth & Development program is to support families in Algoma to
achieve optimal preconception, pregnancy, newborn, child, youth, parental, and family health
while applying a health equity lens to all program activities. Algoma infants are born into
families with more risk factors for healthy child development compared to Ontario; in particular,
12.4% of infants born into families have financial concerns. (Algoma Public Health. Community
Health Profile, 2018. Sault Ste. Marie (ON): Algoma Public Health; 2018). CPNP provides an
opportunity to reach and support pregnant and postnatal women experiencing financial
challenges. Through this program, women are able to access food, vitamins, transportation and
health information as well as connection to social and formal supports.

Most recently, the pandemic has created new barriers for those most at risk. Through creative
changes in delivering CPNP Algoma Public Health has been able to provide the CPNP program
to more families in 2020. Based on the first 8 months of this fiscal year, we have seen an
increase in the number of contacts we have had with pregnant and postnatal families. We will
continue to work with our community partners to expand this program further still and meet an
identified need in our community.

PROGRAM HIGHLIGHTS

Topic: Public Health Champions 2020

From: Communications

Ontario Public Health Standard: Effective Public Health Practice (Foundational Standard)

Goal: Public health practice is transparent, responsive to current and emerging evidence, and
emphasizes continuous quality improvement

Key Messages

e APH recognizes and celebrates positive actions from Algoma residents related to
COVID-19 through the 2020 Public Health Champion awards.

e Given that public health is defined as the “organized efforts of society” to protect and

promote health and improve health equity, APH highlights the stories of local champions

Page 29 of 60 4
Page 28 of 44


https://urldefense.proofpoint.com/v2/url?u=https-3A__can01.safelinks.protection.outlook.com_-3Furl-3Dhttps-253A-252F-252Fyoutu.be-252Fig5JijxJwrg-26data-3D04-257C01-257Csbeaton-2540algomafamilyservices.org-257C5e1f4666b01740514a1d08d8bd8a96ae-257C673cf04208ef46ab90e36255be05fc29-257C0-257C0-257C637467750209117092-257CUnknown-257CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0-253D-257C1000-26sdata-3D6YCnfWw6yEI5CAyYQ9cDjfvVzyB-252FZn3YVTpUGeLokEo-253D-26reserved-3D0&d=DwMFAg&c=JZUmuHfvZaOkNOGiUpQbGyGsM8Jf9oFbjpAib-DiM1Q&r=GQd07D9J8IeVv-YTD5qfpKapw25cej5Tv3v9YfNir2U&m=59eH9xZPhpc_PlvBfVmS_eCwrRH9ZRZpmh553jB9Kpg&s=WSMGnyaEjJBeAP2UwkdbcrykS_pGkLycmWs7gW0CrjM&e=

Report of the Medical Officer of Health and Chief Executive Officer
January 27, 2021
Page 5 of 7

to cultivate a “lead by example” narrative that improves knowledge and confidence in the
use of public health measures in preventive COVID-19 spread in Algoma.

e APH acknowledges positive actions of community members through the presentation of
an award and honourable mentions to nominees by way of our website, social media,
and Algoma’s media outlets.

Every year, since the inception of the Public Health Champion award in 2018, Algoma Public
Health (APH) recognizes individuals, organizations, and community partners who have
demonstrated ‘local public health in action’. This year, APH structured this award to focus on the
actions taken during the COVID-19 pandemic. More specifically, we looked to honour Algoma
residents who have demonstrated exemplary kindness, compassion, and community spirit while
helping others overcome the challenges of COVID-19. Many Algoma residents and
organizations have courageously helped others access essentials such as groceries,
volunteered their time to help priority populations remain socially connected, helped facilitate a
positive re-opening of workplaces, and helped others access and understand credible public
health information.

This led us to expand the breadth of the Champion award for 2020 to include four unique and
important categories:

e Health Protection Champion
o Someone who used their time and energy toward health protection and prevention
and helped fellow community members stay healthy and safe.

e Mental Health & Wellness Champion
o Someone who combatted isolation or stigma and worked to ensure that
community members in all walks of life remained socially connected and cared for.

¢ Re-Open Safely Champion
o Someone who went above and beyond provincial requirements to ensure that a
local business or workplace was safe for re-opening.

e Amplifier Champion
o Someone who helped spread credible information and amplified preventive
messages and actions in their local community to help increase awareness and
motivate people to follow public health recommendations.

Winners of this year’s award(s) were selected by the Public Health Champion Selection
Committee, which was made up of members of the Board of Health, members of the APH
Leadership Team, and APH staff. APH received over 46 applications, and upon review, the

Page 30 of 60 >
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selection committee decided to recognize multiple recipients for some awards. This decision
was made to showcase the overwhelming effort and dedication shown by residents/communities
of Algoma in their effort to prevent the spread of COVID-19.

This year’'s Champions are as follows:

e Health Protection Champion
o Leila Macumber, Serpent River First Nation

¢ Mental Health & Wellness Champion
o Student Success & Advancement Teams, Algoma University

¢ Re-Open Safely Champion
o Town of Blind River
o Sault Ste. Marie YMCA

e Amplifier Champion
o Dr. Cathy Groh, Elliot Lake Family Health Team
o Dr. Sean Robinson, Dr. Jamileh Shaffaf & the Wawa Family Health Team
o Mayor Christian Provenzano, City of Sault Ste. Marie

For more information on these Champions, you are encouraged to visit:
www.algomapublichealth.com/meetourchampions

To recognize these Champions, we created our “Meet Our Champions” campaign. Evidence of
this campaign can be found on our website, social media (Facebook, Twitter, Instagram), as
well as the creation of a news release that was shared with Algoma’s various media outlets.
This campaign started on December 23™ and continues into 2021 as an example of ‘positive’
actions that can be done by Algoma residents in curbing the spread of COVID-19. Overall, this
has been met positively with a large assortment of ‘shares’, ‘likes’, and interactions on our social
media platforms, as well as personal gratitude expressed via email or over the phone.

Included in this campaign, we also wanted to express our sincere appreciation to nominees.
Their actions in their respective communities continue to be important, and we felt they should
be recognized as well. As such, we have highlighted and thanked our nominees on our social
media channels.

Some of the commentary expressed via social media regarding this year’s Public Health
Champions included:

e “Thank you, Leila, and all the APH champions who have been working long hours to help
us through this pandemic. We need you. Stay strong, say healthy.”

Page 31 of 60 6
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e “Congratulations everyone for leading Algoma during such a challenging time!”

Public health is defined as the organized efforts of society to improve health and health equity.
This year’s Public Health Champions & Nominees offer a positive reflection of the impact APH,
together with local partners and residents, is making across Algoma. It also gives us a better
understanding of what exactly it means to have local public health in action during the COVID-
19 pandemic.
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Cabinet du ministre
de la Santé

Office of the Minister
of Health

Ottawa, Canada K1A OK9

Greetings,

Congratulations on the 25" Anniversary of the Canada Prenatal Nutrition
Program (CPNP), and thank you to all CPNP funding recipients who have
worked to reduce health inequities and improve health outcomes for vulnerable
children and families across Canada.

Community-based programs, like yours, play a crucial role in addressing health
inequities in Canada. The prenatal and early childhood programming offered
through the CPNP provides important support during a critical period for mothers
and their families in establishing a healthy start and influencing their lifelong
health.

For vulnerable populations in particular, this programming can help to bridge the
health disparities gap by providing important resources and supports for
pregnancy and postnatal care, and by helping individuals and families to
establish vital connections, both socially, as well as to other programs and
services in the broader community. The COVID-19 pandemic has magnified the
issues facing these populations, and have demonstrated more clearly than ever
the need for projects like yours. The work that your organization is doing to
provide valued support to vulnerable populations in your community is life
changing. | know that this has not been an easy task, and your dedication,
commitment, and innovation has been incredible.

On behalf of the Government of Canada, thank you for your passion and ongoing
commitment to providing innovative programming to promote maternal and infant
health in Canada. Through your hard work and dedication, the CPNP has made
a difference in the lives of many vulnerable pregnant women, infants and families
over the past 25 years, and | wish you continued success in the years to come.

Sincerely,

P D

The Honourable Patty Hajdu, P.C., M.P.
Minister of Health

Canadi
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Algoma Public Health
Statement of Operations

November 2020
(Unaudited)

Actual Budget Variance Annual Variance %  YTD Actual/

YTD YTD Act. to Bgt. Budget Act. to Bgt.  YTD Budget

2020 2020 2020 2020 2020 2020
Public Health Programs
Revenue
Municipal Levy - Public Health $ 3,559,232 $ 3,559,232 $ 1) $ 3,559,232 0% 100%
Provincial Grants - Cost Shared Funding 8,121,126 8,116,127 4,999 8,851,681 0% 100%
Provincial Grants - Public Health 100% Prov. Funded 1,440,806 1,446,470 (5,664) 1,595,786 0% 100%
Provincial Grants - Mitigation Funding 951,322 951,322 (0) 1,037,800 0% 100%
Fees, other grants and recovery of expenditures 453,285 543,955 (90,669) 620,814 17% 83%
Total Public Health Revenue $ 14,525,771 $ 14,617,106 $ (91,335) $ 15,665,313 1% 99%
Expenditures
Public Health Cost Shared $ 12,444,911 $ 12,789,856 $ 344,946 $ 14,069,528 -3% 97%
Public Health 100% Prov. Funded Programs 1,360,810 1,426,402 65,592 1,595,786 -5% 95%
Total Public Health Programs Expenditures $ 13,805,721 $ 14,216,259 $ 410,538 $ 15,665,313 -3% 97%)
Total Rev. over Exp. Public Health $ 720,051 $ 400,847 $ 319,203 $ 0
Healthy Babies Healthy Children
Provincial Grants and Recoveries $ 712,011 712,007 4) 1,068,011 0% 100%
Expenditures 752,334 712,674 39,660 1,068,011 6% 106%
Excess of Rev. over Exp. (40,323) (666) (39,657) -
Public Health Programs - Fiscal 20/21
Provincial Grants and Recoveries $ 326,756 326,756 - 577,700
Expenditures 67,777 264,328 (196,551) 577,700
Excess of Rev. over Fiscal Funded 258,979 62,428 196,551 -

Community Health Programs (Non Public Health)
Calendar Programs

Revenue
Provincial Grants - Community Health $ - $ - $ - $ -
Municipal, Federal, and Other Funding 269,487 281,855 (12,368) 311,933 -4% 96%
Total Community Health Revenue $ 269,487 $ 281,855 $ (12,368) $ 311,933 -4% 96%)
Expenditures
Child Benefits Ontario Works 6,269 22,458 16,190 24,500 -72% 28%
Algoma CADAP programs 236,340 263,489 27,148 287,433 -10% 90%
Total Calendar Community Health Programs $ 242,609 $ 285,947 $ 43,338 $ 311,933 -15% 85%)
Total Rev. over Exp. Calendar Community Health $ 26,878 $ (4,092) $ 30,970 $ (1)
Fiscal Programs
Revenue
Provincial Grants - Community Health $ 3,659,312 $ 3,873,066 $ (213,754) $ 5,813,257 -6% 94%)
Municipal, Federal, and Other Funding 90,635 90,635 - 119,247 0% 100%
Other Bill for Service Programs 22,637 22,637
Total Community Health Revenue $ 3,772,584 $ 3,963,701 $  (191,117) $ 5,932,504 -5% 95%|
Expenditures
Brighter Futures for Children 85,323 76,298 (9,025) 114,447 12% 112%
Infant Development 329,404 430,211 100,808 644,317 -23% 7%
Preschool Speech and Languages 373,959 410,237 36,278 614,256 -9% 91%
Nurse Practitioner 106,798 108,769 1,971 162,153 -2% 98%
Community Mental Health 2,199,495 2,351,128 151,633 3,551,560 6% 94%
Community Alcohol and Drug Assessment 414,248 473,857 59,609 710,786 -13% 87%
Stay on Your Feet 54,575 66,666 12,091 100,000 -18% 82%)
Bill for Service Programs 16,138 - (16,138) -
Misc Fiscal 4,016 4,200 184 34,984 -4% 96%
Total Fiscal Community Health Programs $ 3,583,956 $ 3,921,367 $ 337,411 $ 5,932,504 -9% 91%|
Total Rev. over Exp. Fiscal Community Health $ 188,628 $ 42,334 $ 146,294 $ 0
Explanations will be provided for variances of 15% and $15,000 occurring in the first 6 months
and variances of 10% and $10,000 occurring in the final 6 months
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Algoma Public Health

Revenue Statement

For Eleven Months Ending November 30, 2020
(Unaudited)

Levies Sault Ste Marie

Levies Vector Bourne Disease and Safe Water
Levies District

Total Levies

MOH Public Health Funding

MOH Funding Needle Exchange

MOH Funding Haines Food Safety

MOH Funding Healthy Smiles

MOH Funding - Social Determinants of Health
MOH Funding Chief Nursing Officer

MOH Enhanced Funding Safe Water

MOH Funding Infection Control

MOH Funding Diabetes

Funding Ontario Tobacco Strategy

MOH Funding Harm Reduction

MOH Funding Vector Borne Disease

MOH Funding Small Drinking Water Systems
Total Public Health Cost Shared Funding

MOH Funding - MOH / AMOH Top Up

MOH Funding Northern Ontario Fruits & Veg.
MOH Funding Unorganized

MOH Senior Dental

MOH Funding Indigenous Communities

One Time Funding (Pandemic Pay)

Total Public Health 100% Prov. Funded

Total Public Health Mitigation Funding

Recoveries from Programs

Program Fees

Land Control Fees

Program Fees Immunization

HPV Vaccine Program

Influenza Program

Meningococcal C Program

Interest Revenue

Other Revenues

Total Fees, Other Grants and Recoveries

Total Public Health Revenue Annual

Comparison Prior Year:

Explanations will be provided for variances of 15% and $15,000 occurring in the first 6 months
and variances of 10% and $10,000 occurring in the final 6 months

Actual Budget Variance Annual Variance % YTD Actual/
YTD YTD Bgt. to Act. Budget Act. to Bgt. Annual Budget| YTD Actual YTD BGT
2020 2020 2020 2020 2020 2020 2019 2019 Variance 2019
2,507,837 2,507,837 0 2,507,837 0% 100% 2,438,100 2,438,100 0
59,433 59,433 0
1,051,395 1,051,395 0 1,051,395 0% 100% 1,022,157 1,022,157 0
1 3,559,232 3,559,232 0 3,559,232 0% 100% 3,519,690 3,519,690 0
6,181,048 5,771,614 409,434 6,985,802 7% 88% 6,732,833 6,732,825 8
(4,659) 59,308 (63,967) 45,290 -108% 10% 59,311 59,308 3
22,550 22,550 0 17,220 0% 131% 22,550 22,550 0
705,739 705,742 (3) 538,930 0% 131% 705,739 705,742 (3)
306,533 165,440 141,093 126,350 85% 243% 165,461 165,458 3
30,375 111,386 (81,011) 85,050 -73% 36% 111,383 111,375 8
14,211 14,208 3 10,850 0% 131% 14,211 14,208 3
165,172 286,374 (121,203) 218,680 -42% 76% 286,372 286,367 5
96,250 137,500 (41,250) 105,000 -30% 92% 137,500 137,500 0
278,232 397,467 (119,235) 303,520 -30% 92% 397,472 397,467 5
137,500 137,500 0 105,000 0% 131% 137,500 137,500 0
27,175 99,638 (72,463) 101,448 -73% 27% 99,639 99,642 (3)
17,400 63,800 (46,400) 64,960 -73% 27% 63,800 63,800 0
1 7,977,526 7,972,527 4,999 8,708,100 0% 929% 8,933,771 8,933,742 29
143,797 139,412 4,385 152,086 3% 95% 115,484 115,913 (429)
107,622 107,617 5 117,400 0% 92% 107,622 107,617 5
486,200 486,200 0 530,400 0% 92% 486,200 486,200 0
613,359 639,742 (26,383) 697,900 -4% 88% 283,439 283,439 0
89,828 73,500 16,328 98,000 0% 92% 0 0 0
143,600 143,600 0 143,600 0% 100% 0 0 0
1 1,584,406 | 1,590,070 | (5664) | 1,739,386 0% 91% 992,745 993,169 (424)|
1 951,322 | 951,322 (0) 1,037,800 0% 929% 0 0 0
27,303 25,236 2,067 27,511 8% 99% 26,418 26,782 (364)
170,524 184,510 (13,987) 201,284 -8% 85% 190,220 218,710 (28,490)
194,522 155,000 39,522 160,000 25% 122% 155,685 155,000 685
36,427 105,417 (68,990) 115,000 -65% 32% 115,700 142,083 (26,383)
0 3,000 (3,000) 12,500 0% 0% 6,460 4,000 2,460
0 1,500 (1,500) 25,000 0% 0% 985 0 985
0 625 (625) 7,500 0% 0% 944 0 944
18,969 36,667 (17,698) 40,000 -48% 47% 42,541 29,332 13,209
5,541 32,000 (26,459) 32,000 -83% 17% 51,123 33,917 17,206
1 453,285 543,955 (90,669) 620,795 17% 73% 590,077 609,825 (19,748)
[$ 14,525,772 ]S 14,617,106 1% (91,334) ] $ 15,665,313 1% 93% $ 14,036,283 $ 14,056,426 $  (20,143)
Page 2
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Algoma Public Health

Expense Statement- Public Health
For Eleven Months Ending November 30, 2020

(Unaudited)

Salaries & Wages
Benefits

Travel

Program

Office

Computer Services
Telecommunications
Program Promotion
Professional Development
Facilities Expenses
Fees & Insurance

Debt Management
Recoveries

Boardroom Renovations

Comparison Prior Year:

Actual Budget Variance Annual Variance %  YTD Actual/
YTD YTD Act. to Bgt. Budget Act. to Bgt. Budget YTD Actual YTD BGT Variance
2020 2020 2020 2020 2020 2020 2019 2019 2019
$ 8,665,562 $ 8,744,789 $ 79,227 $ 9,697,341 -1% 89% $ 8,074,165 $ 8,387,273 $ 313,108
2,020,797 2,079,179 58,382 2,264,828 -3% 89% 1,979,065 2,016,680 37,615
98,492 175,083 76,591 191,000 -44% 52% 207,396 179,147 (28,249)
508,732 600,545 91,813 681,660 -15% 75% 532,733 592,014 59,280
41,946 64,858 22,912 71,200 -35% 59% 72,887 94,915 22,028
791,363 794,090 2,727 853,146 0% 93% 741,182 760,007 18,825
270,390 244,314 (26,076 ) 267,615 1% 101% 231,500 254,615 23,115
31,195 87,909 56,713 96,173 -65% 32% 23,745 64,686 40,941
11,467 124,208 112,741 135,500 -91% 8% 95,643 91,644 (3,999)
785,979 709,882 (76,097) 774,417 11% 101% 745,431 796,214 50,783
252,410 244,390 (8,020) 253,880 3% 99% 199,970 232,740 32,770
422,490 422,492 1 460,900 0% 92% 422,490 422,492 1
(95,105) (75,481) 19,624 (82,343) 26% 115% (86,953) (71,002) 15,950
54,505
I$ 13,805,719 | $ 14,216,258 [$ 410,539 | $ 15,665,317 -3% 88% $ 13,293,760 $ 13,821,423 $ 582,168

Explanations will be provided for variances of 15% and $15,000 occurring in the first 6 months
and variances of 10% and $10,000 occurring in the final 6 months
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Page 37 of 60

Page 36 of 44




Notes to Financial Statements — November 2020

Reporting Period
The November 2020 financial reports include eleven-months of financial results for Public Health and the
following calendar programs: Child Benefits Ontario Works, and Algoma CADAP programs. All other

programs are reporting eight-month result from operations year ending March 31 2021.

Statement of Operations (see page 1)

Summary — Public Health and Non Public Health Programs
As of November 30, 2020, Public Health programs are reporting a $319k positive variance.

Total Public Health Revenues are indicating a $91k negative variance. This is primarily a result of
reduced program fees including immunizations ($69k).

The negative variance associated with Fees, Other Grants and Recoveries is a result of less fees received
than budgeted as a result of the COVID-19 pandemic. Public Health Mitigation funding of $951k began
to flow in November and a reconciliation for all other Public Health funded programs was completed.
The Mitigation funding is to support the transition from the 75/25 model of funding
province/municipalities to the new 70/30 model to ease the burden on municipalities levy requirements to
Algoma Public Health. The Healthy Babies Healthy Children Program is indicating a negative $40k
variance. This is a result of APH management reflecting the actual cost to administer the program
without Public Health funding support.

APH’s Community Health (Non-Public Health) Fiscal Programs are eight-months into the fiscal year.
These programs which include Infant Development, Preschool Speech and Language and Community
Alcohol and Drug Assessment Programs are all indicating positive variances associated with expenses as
a result of inherent staff gapping.

Public Health Revenue (see page 2)

Overall, Public Health funding revenues are within budget.

The municipal levies are within budget. At the September 2020 Board of Health meeting, the Board
approved reimbursement to the municipalities of the portion of the 2020 levy that was associated with
adjusting the cost-sharing formula.

Fees, Other Grants & Recoveries are showing a negative variance of $91k. This is primarily a result of
the impact the COVID-19 pandemic is having on revenue generating services such as travel vaccine fees

and birth control pill sales.

A lower bank interest rate is also impacting the actual interest earned on APH accounts.
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Notes Continued...

Public Health Expenses (see page 3)

Salary & Wages

There is a $79k positive variance associated with Salary and Wages. This is primarily associated with the
Ontario Seniors Dental program. The 2020 Operating Budget included a Data Analyst position to support
this program and other agency needs. This position was vacant for part of the year, however, it has now
been filled. Overall, Salary and Wages is operating within 1% of budget.

Travel
There is a $77k positive variance associated with Travel expenses. This is a result of APH employees
working virtually as opposed to travelling within the District of Algoma

Program

Program expense is indicating a $92k positive variance. This is due to fewer immunizations and vaccines
being administered and the corresponding costs of the vaccines. This rate is expected to continue for
2021 and has will be reflected in the 2021 operating budget.

Office

Office expense is indicating a positive $23k variance. This is a result of a new contract for photocopier
service and fewer staff working in the office.

Telecommunications

Telecommunications is indicating a negative $26k variance. This is a result of APH processing its annual
phone support payment in the month of June. Also contributing to this negative variance is the
incremental costs associated with providing employees with the telecommunication tools needed to
function in a virtual work environment.

Program Promotion

Program Promotion expense is indicating a positive $56k variance. This is a result of budgeted
promotional dollars being spent primarily on COVID-19 messaging with less budgeted dollars being
spent on other program initiatives. For example, the 2020 APH budget included approximately $60k for
a Smoking Cessation campaign that has been put on-hold for 2020.

Professional Development

There is a $113k positive variance associated with Professional Development. This is a result of APH
employees participating in less Professional Development opportunities to-date as a result of the COVID-
19 pandemic.

Facilities Expense

Facilities expense is reflecting a negative $76k variance. This is a result of the cost incurred with
improving the sound quality of the Algoma room in addition to required health and safety improvements
made throughout APH facilities as a result of managing COVID-19.

Note: Management is tracking COVID-19 associated costs. Costs will be reported in the time-period in
which they are incurred. The Ministry has established a process for Boards of Health to submit for one-
time COVID-19 Extraordinary expenses. APH has requested $310k for actual and projected costs
associated with COVID-19 for the 2020 budget year.
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Notes Continued...

Financial Position - Balance Sheet (see page 7)

APH’s liquidity position continues to be stable and the bank has been reconciled as of November 30
2020. Cash includes $1.15M in short-term investments.

Long-term debt of $4.53 million is held by TD Bank @ 1.95% for a 60-month term (amortization period
of 180 months) and matures on September 1, 2021. $265k of the loan relates to the financing of the Elliot
Lake office renovations, which occurred in 2015 with the balance, related to the financing of the 294
Willow Avenue facility located in Sault Ste. Marie. There are no material accounts receivable collection
concerns.
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Algoma Public Health

Statement of Financial Position

(Unaudited)
November December
Date: As of November 2020 2020 2019
Assets
Current
Cash & Investments $ 3,932,909 3,456,984
Accounts Receivable 310,073 433,414
Receivable from Municipalities 137,581 74,976
Receivable from Province of Ontario
Subtotal Current Assets 4,380,563 3,965,374
Financial Liabilities:
Accounts Payable & Accrued Liabilities 1,112,348 1,579,444
Payable to Gov't of Ont/Municipalities 396,014 514,362
Deferred Revenue 293,428 281,252
Employee Future Benefit Obligations 2,910,195 2,910,195
Term Loan 4,836,784 4,836,784
Subtotal Current Liabilities 9,548,769 10,122,037
Net Debt (5,168,205) (6,156,664)
Non-Financial Assets:
Building 22,867,230 22,867,230
Furniture & Fixtures 1,998,117 1,998,117
Leasehold Improvements 1,572,807 1,572,807
IT 3,252,107 3,252,107
Automobile 40,113 40,113
Accumulated Depreciation (10,429,282) (10,429,282)
Subtotal Non-Financial Assets 19,301,092 19,301,092
Accumulated Surplus 14,132,886 13,144,428
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Algoma

=i Brieting Note

To: Board of Health

From: Jennifer Loo, Acting Medical Officer of Health / CEO
Antoniette Tomie, Director of Corporate Services

Date: January 27,2021

Re:  User Authority for Community Care Information Management System

X] For Information [ ] For Discussion X] For a Decision

PURPOSE:

A letter is required to authorize Joel Merrylees to be the Main User Authority and
Antoniette Tomie to be the Alternate User Authority for our Community Care
Information Management system (CCIM).

ISSUE:

Currently, Justin Pino is the main user authority with no alternate user authority
identified to approve changes in APH’s accounting system (Great Plains) supported
through CCIM. To assign a new main user authority, CCIM requires a letter from the
Board of Health to change the existing main user authority and add an alternate user
authority. This change is necessary to allow the electronic signatures on APH generated
cheques to be changed. In the interim, CCIM has allowed Antoniette Tomie’s signature
to replace Justin Pino’s on the cheque template on the condition that a letter from the
Board of Health would be forthcoming.

RECOMMENDED ACTION:

That the Board of Health approves the attached letter allowing for the changes identified
within.

ASSESSMENT OF RISKS AND MITIGATION:

The risk is not being able to change electronic signatures for cheques when required.

FINANCIAL IMPLICATIONS:

There is the risk that the bank could reject APH cheques sent to a vendor causing delays
to service and receiving goods.

Strategic Directions: Improve Health Equity % Collaborate Effectively % Be Accountable % Enhance Employee Engagement

Page 42 of 60
Page 41 of 44



Algoma
PUBLIC HEALTH

Sanié publique Algoma
www.algomapublichealth.com

January 27, 2021

Support Centre,

Community Care Information Management

Re: User Authority

The Board of Health for the District of Algoma Public Health have reviewed and approved the
Community Care Information Management (CCIM) MIS/HRIS User Authority Form. As
indicated in the attached, the Main User Authority is Joel Merrylees, and the Alternate User
Authority is Antoniette Tomie.

Yours truly,

Board of Health Chair,

District of Algoma Public Health

Blind River

P.O. Box 194

9B Lawton Street

Blind River, ON POR 1B0
Tel: 705-356-2551

TF: 1 (888) 356-2551
Fax: 705-356-2494

Elliot Lake

ELNOS Building

302-31 Nova Scotia Walk
Elliot Lake, ON P5A 1Y9
Tel: 705-848-2314

TF: 1 (877) 748-2314
Fax: 705-848-1911

Sault Ste. Marie

294 Willow Avenue

Sault Ste. Marie, ON P6B 0A9
Tel: 705-942-4646

TF: 1 (866) 892-0172

Fax: 705-759-1534
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Wawa

18 Ganley Street
Wawa, ON POS 1KO0
Tel: 705-856-7208
TF: 1 (888) 211-8074
Fax: 705-856-1752

Page 42 of

44


http://www.algomapublichealth.co/

AV A
VAV

Health Unit

MAIN OFFICE

999 Balmoral Street
Thunder Bay, ON

P7B 6E7

Tel: (807) 625-5900
Toll-Free in 807 area code
1-888-294-6630

Fax: (807) 623-2369

GERALDTON

PO.Box 1360

510 Hogarth Avenue, W.
Geraldton, ON

POT 1MO

Tel: (807) 854-0454
Speech: (807) 854-0905
Fax: (807) 854-1871

MANITOUWADGE
Tel: 1-888-294-6630

MARATHON
P.O.Box 384

24 Peninsula Road
Marathon, ON

POT 2E0

Tel: (807) 229-1820
Fax: (807) 229-3356

RED ROCK

P.O.Box 196

Superior Greenstone District
School Board Learning Centre
46 Salls Street

Suite #2

Red Rock ON POT 2P0

Tel: (807) 886-1060

Fax: (807) 886-1096

TERRACE BAY
McCausland Hospital
20B Cartier Road
Terrace Bay, ON

POT 1GO

Tel. (807) 825-7770
Fax: (807) 825-7774

TBDHU.COM

November 20, 2020

The Right Honourable Justin Trudeau, P.C., MP
Prime Minister of Canada

Office of the Prime Minister

80 Wellington Street

Ottawa, ON K1A 0A2

Sent via email: justin.trudeau@parl.gc.ca

The Honourable Chrystia Freeland, P.C., M.P.
Deputy Prime Minister and Minister of Finance
Privy Council Office

Room 1000

80 Sparks Street

Ottawa, ON K1A 0A3

Sent via email: chrystia.freeland@patrl.gc.ca

Dear Prime Minister Trudeau and Deputy Prime Minister Freeland:

Re: Basic Income for Income Security during Covid-19 Pandemic
and Beyond

At its regular meeting held on November 18, 2020, the Thunder Bay
District Health Unit (TBDHU) Board of Health resolved to express support
for efforts to provide income solutions to reduce Household Food
Insecurity (HFI) to Federal leaders.

Prior to COVID-19, many Canadians were already experiencing HFI,
which is the inadequate and insecure access to food due to financial
constraints. Statistics Canada estimated that in 2017/2018, 10.5% or 1 in
10 households experienced HFI'. In Thunder Bay, this value is 14.3% or
1 in 7 households". Abundant research has shown that higher HFI rates
are associated with increased risk for poor and inadequate diets that are
directly linked to higher chronic disease rates, poorer health outcomes
and increased health inequities'. Since COVID-19, this pre-existing issue
has become more apparent and worrisome with Statistics Canada
reporting an increase to 14.6%, or 1 in 7 households, experiencing food
insecurity. Applying that similar increase locally to the District of Thunder
Bay would mean an HFI rate of 18.4% or 1 in 5 household. This increase
was anticipated due to many individuals facing precarious employment,
reduced hours of work, or loss of job altogether, coupled with the less
predictable food supply and fluctuating food prices.

As short-term temporary solutions, many have relied on emergency and

charitable food programs and services, such as food banks. The

commitment of the Federal government to allocate $200 million for these
.12
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Prime Minister Trudeau Page 2 of 2
and Deputy Prime Minister Freeland
November 19, 2020

programs has undoubtedly bolstered the initial access to food for many experiencing
HFI. In addition, the enactment of Canadian Emergency Response Benefit (CERB),
amongst others, has demonstrated that income solutions can be effective. The issue
however, is that both of these solutions are intended for emergency and temporary
coverage, which may not provide longer coverage with the anticipated prolonged
existence of COVID-19. It also does not address the root cause of food insecurity, which
is inadequate income, and may not fully provide relief for other needs for daily living
(such as rent and household expenses) experienced by those in poverty. This has set
the precedent for the call to action in this letter of support, which is the consideration for
adequate income solutions that provide long-term income support, have a permanence
structure, are not only available during emergencies or pandemics, and are equitable in
that they provide support to the most at-risk and in need.

An adequate and secure level of household income is strongly linked to lower food
insecurity rates, and income solutions have been recommended as the primary strategy
to address this issue. The TBDHU will continue to support the government in their
priority actions to reduce poverty and improve household food insecurity, and we
appreciate your time, commitment and consideration for this crucial endeavor.

Sincerely,

>

Mr. James McPherson
Chair, Thunder Bay District Board of Health

cc. Honourable Doug Ford, Premier of Ontario
Dr. David Williams, Chief Medical Officer of Health
Thunder Bay MPs and MPPs
Ontario Public Health Association
Ontario Boards of Health

References:

i Statistics Canada. (2020). Food Insecurity during the COVID-19 pandemic, May 2020. Retrieved
from: https://www150.statcan.gc.ca/n1/pub/45-28-0001/2020001/article/00039-eng.htm

i CCHS. (2017). Hungry for Change — 2019. Retrieved from:
https://www.tbdhu.com/resource/cost-of-eating-well-district-of-thunder-bay

i PROOF — Food Insecurity Policy Research. (2020). Household Food Insecurity in Canada
(2017-2018). Retrieved from: https://proof.utoronto.ca/wp-content/uploads/2020/03/Household-
Food-Insecurity-in-Canada-2017-2018-Full-Reportpdf.pdf
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2021 OCIP FUNDING, 2ND INTAKE OF MUNICIPAL MODERNIZATION
PROGRAM
AND PROVINCIAL EMERGENCY EXTENSION

January 26, 2021

A few provincial announcements occurred at the ROMA conference, which occurred on January 25-26, and we have
put them together for your convenience.

Second Intake of the Municipal Modernization Program Announced at ROMA Conference

During the 2021 Annual ROMA Conference, the Honourable Minister Steve Clark has announced the opening of the
second intake of the Municipal Modernization Program. At today’s announcement, the Minister noted that
government is investing $40 million dollars to help small and rural municipalities to assist with service delivery
reviews and modernization efforts.

The funding is application based and targets 405 municipalities across Ontario. The first intake of the program saw
184 modernization projects funded. These included service reviews, implementing previous recommendations from
service reviews, IT upgrades, or process improvements that help municipalities become more efficient with
taxpayers' dollars.

Today’s announcement is part of the $125 million committed through 2022-23. For more program information,
please visit the program website.

2021 Ontario Community Infrastructure Fund (OCIF) Announced

Premier Doug Ford announced the 2021 OCIF envelope at the ROMA Conference on Monday. In 2021, OCIF will be
stable with the Province providing $200M again this year to 424 municipalities across Ontario. Stability in the
funding envelope has been a major policy goal of AMO's during the pandemic.

OCIF supports municipal core infrastructure such as roads, bridges, water, wastewater, and stormwater systems.
Individual formula allocations to municipal governments have been provided by the Ministry of Infrastructure.

The Premier also noted in his remarks that the Province has allocated almost $1 billion to broadband expansion.
Affordable broadband access remains a key objective of AMO and ROMA. The full text of Premier Ford’s comments
can be found here.

Provincial Emergency Declaration Extended

Ontario’s Declaration of Emergency, and all orders in force under the Emergency Management and Civil Protection

Act, including the Stay-at-Home order, have been extended until Feb 9, 2021.
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AMO’s COVID-19 Resources page is being updated continually so you can find critical information in one place.
Please send any of your municipally related pandemic questions to covid19@amo.on.ca.

CONTACT

AMO COVID-19
covid19@amo.on.ca
TT416.971.9856
TF 1.877.426.6527

y = &= [0

Proudly serving Ontario municipalities since 1899

0 = Yiou
olin| @] > Wl

Related Sites | Programs | Connect | Contact Us | Newsroom | © 2021 Association of Municipalities
Accessibility | Privacy of Ontario

Page 47 of 60


https://www.instagram.com/amopolicy/
https://linkedin.com/company/assocmuniontario
https://www.amo.on.ca/AMO-Content/Podcasts/AMOONTOPICPODCASTS
https://www.amo.on.ca/rss
https://twitter.com/AMOPolicy
https://www.youtube.com/channel/UCeNkllfaoJyhRCu0f8wOOFA
https://www.amo.on.ca/AMO-Content/Footer/Related-Sites
https://www.amo.on.ca/AMO-Content/Footer/Programs
https://www.amo.on.ca/AMO-Content/Footer/Connect
https://www.amo.on.ca/AMO-Content/Footer/ContactUs
https://www.amo.on.ca/AMO-Content/Footer/Newsroom
https://www.amo.on.ca/AMO-Content/Footer/Accessibility
https://www.amo.on.ca/AMO-Content/Footer/Privacy
https://outlook.com/amo.on.ca
https://www.amo.on.ca/AMO-Content/Footer/Copyright
https://www.amo.on.ca/AMO-Content/Health/COVID19Resources
mailto:covid19@amo.on.ca?subject=amo%20covid-19%20email
https://twitter.com/share
mailto:covid19@amo.on.ca

FONO M

The Federation of Northern Ontario Municipalities

January 27, 2021

MEDIA RELEASE

FONOM had a productive meeting with members of
Premier Ford’s Cabinet during the ROMA Conference

Due to increasing numbers of Covid-19 cases across the Province, the FONOM Board
participated virtually during the 2021 Rural Ontario Municipal Associations (ROMA)
Conference. Board members shared three Policy Positions with Minister's Clark, Romano,
Elliott, Mulroney, Fedeli, and MPP's McDonald, Miller, and Thanigasalam, also over 50
Ministry staff were on the call. We discuss planned topics, including Satellites' role in
addressing the North's Broadband deficiencies. We shared our thoughts on the
Transportation issues facing communities and commerce in the North. President Whalen
commented, "we want to ensure that any Northern Provincial Transportations Strategy is
not to only take people and resources out of the North™ as well as seeking clarity from the
Province on the challenge the Province is experiencing with Homelessness, Mental
Health & Addictions.

The board members also discussed the Ontario Vaccine distribution strategy,
commenting that the Provincial Task Force is not forgetting the North. We noted that
several Northern Health Units had recently received shipments of the Moderna Vaccine.

Earlier this month, at a FONOM's Board meeting, Chad Evans, Vice President of
Corporate Service for the ONTC, provided the Board an overview of their current
divisions. He spoke to the synergies that have developed since the ONTC transitioned to
the Ministry of Transportation. “the ONTC continues to be a valuable community partner
for so many municipalities,” said FONOM President Danny Whalen, "we appreciate their
efforts to connect the North." As well shared was the process that is presently underway
to assess rail conditions, which will aid the Government when they discuss the of the
Northlander.

During the Board meeting, members shared regional observations of the impacts the
COVID19 pandemic has on communities. Stressed by several is the enhanced co-
operation between communities and agencies, hoping that these lines of dialog continue
after the pandemic ends. The Board also discussed the release of FONOM's third of eight
"GoNorth" videos ( www.youtube.com/watch?v=gkEeQSnLHnA ). The videos have
been well received, as they are showcasing Northern Ontario as a healthy part of the
world to operate a business. The Board shared their appreciation to Drew Gauley

615 Hardy Street North Bay, ON P1B 8S2 Tel: (705) 478-7672
Email: fonom.info@gmail.com  Website: www.fonom.org
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FONO M

The Federation of Northern Ontario Municipalities

(Good Gauley Productions), Jennifer Baker (Jennifer Baker Consulting Ltd), and Todd
Eastman's team from the Trade, Investment & Marketing (TIM) Unit of (ENDM). For all
the hard work done on these videos and their promaotion.

FONOM is an association of some 110 districts/municipalities/cities/towns in
Northeastern Ontario mandated to work for the betterment of municipal government in
Northern Ontario and strive for improved legislation respecting local government in the
North. It is a membership-based association that draws its members from northeastern
Ontario and is governed by an 11-member board.

President Danny Whalen
705-622-2479

615 Hardy Street North Bay, ON P1B 8S2 Tel: (705) 478-7672
Email: fonom.info@gmail.com  Website: www.fonom.org
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Grey (95
Highlands

January 22, 2021

RE: Insurance Rates Resolution

Please be advised that the Council of the Municipality of Grey Highlands, at
its meeting held January 20, 2021, passed the following resolution:

2021-39
Moved by Tom Allwood, Seconded by Aakash Desai

Whereas the cost of municipal insurance in the Province of
Ontario has continued to increase — with especially large
increases going into 2021; and

Whereas Joint and Several Liability continues to ask property
taxpayers to carry the lion’s share of a damage award when a
municipality is found at minimum fault; and

Whereas these increases are unsustainable and unfair and eat
at critical municipal services; and

Whereas the Association of Municipalities of Ontario outlined
seven recommendations to address insurance issues including:

1. The provincial government adopt a model of full
proportionate liability to replace joint and several liability.

2. Implement enhancements to the existing limitations period
including the continued applicability of the existing 10-day rule
on slip and fall cases given recent judicial interpretations and
whether a 1 year limitation period may be beneficial.

3. Implement a cap for economic loss awards.

4. Increase the catastrophic impairment default benefit limit to
$2 million and increase the third-party liability coverage to $2
million in government regulated automobile insurance plans.

5. Assess and implement additional measures which would
support lower premiums or alternatives to the provision of
insurance services by other entities such as nonprofit insurance
reciprocals.

6. Compel the insurance industry to supply all necessary
financial evidence including premiums, claims and deductible
limit changes which support its own and municipal arguments

The Municipality of Grey Highlands
[=1 206 Toronto Street South, Unit One P.0O. Box 409 Markdale, Ontario NOC 1HO
®519-986-2811 Toll-Free 21-888-342-4059 Fax 519-986-3643

"waw.greyhighlam50 oftBfhfo@greyhighlands.ca
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as to the fiscal impact of joint and several liability.

7. Establish a provincial and municipal working group to
consider the above and put forward recommendations to the
Attorney General;

Now therefore be it resolved that the Council for the
Municipality of Grey Highlands call on the Province of Ontario
to immediately review these recommendations and to
investigate the unethical practice of preferred vendors who are
paid substantial amounts over industry standards, despite
COVID 19 delays, as insurance premiums will soon be out of
reach for many communities and

Be it further resolved that this motion be provided to the
Honourable Doug Ford, Premier of Ontario, the

Honourable Peter Bethlenfalvy, Minister of Finance, the
Honourable Doug Downey, Attorney General of Ontario, the
Honourable Bill Walker, MPP for Bruce - Grey - Owen Sound,
and all Ontario municipalities.

CARRIED.

As per the above resolution, please accept a copy of this correspondence for
your information and consideration.

Sincerely,
Jerri-Lynn Levitt
Deputy Clerk

Council and Legislative Services
Municipality of Grey Highlands

The Municipality of Grey Highlands
[=1 206 Toronto Street South, Unit One P.0O. Box 409 Markdale, Ontario NOC 1HO
®519-986-2811 Toll-Free 21-888-342-4059 Fax 519-986-3643
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The Corporation of the Township of Matachewan (via e-mail)
P.O. Box 177,
Matachewan, ON POK 1MO

January 18" 2021

Re: Support of Resolution from Township of Matachewan regarding request for future grant
application deadlines be given a longer turnaround time;

Please be advised that on January 6" 2021 the Town of Plympton-Wyoming Council passed the
following motion to support the Council of the Township of Matachewan’s motion (attached)
requesting that the application deadline on any further grants have a longer turnaround time; that was
passed on November 25" 2020:

Motion #13 — Moved by Bob Woolvett, Seconded by Gary Atkinson that Plympton-Wyoming Council
supports the Township of Matachewan's resolution regarding Extending the Turnaround Time for
Grant Applications.

Motion Carried.

If you have any questions regarding the above motion, please do not hesitate to contact me by phone
or email at ekwarciak@plympton-wyoming.ca.

Sincerely,
SN

Erin Kwarciak
Clerk
Town of Plympton-Wyoming

Cc: (all sent via e-mail)
Association of Municipalities of Ontario (A.M.O.)
All Municipalities in Ontario
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THE CORPORA TION OF THE
TOWNSHIP OF MATACHEWAN

December 14, 2020

Honourable Steve Clark

Office of the Minister

Minister of Municipal Affairs and Housing
777 Bay Street, 17" Floor

Toronto, ON M7A 2J3

Dear Honourable Clark:

There have been numerous announcements of available grants for
municipalities. We acknowledge and are very appreciative of the opportunity to
apply for these grants. For small municipalities with few employees, the turn
around time for applications is very short and restrictive.

We would like to request that the application deadline on any further
grants have a longer turn around time.

A copy of Resolution 2020-257 is attached. Your consideration and
support of this resolution would be greatly appreciated.

rbara Knauth
Deputy Clerk Treasurer

Cc: Association of Municipalities of Ontario (A.M.O.)
Federation of Northern Ontario Municipalities (F.O.N.O.M.)
All Municipalities in Ontario

P.O. Box 177, Matachewan, ON POK 1M0

deputyclerktreasurer@matachewan.ca Phone: 705-565-2274
www.matachewan.com Fax: 705-565-2564
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THE CORPORATION OF THE TOWNSHIP OF MATACHEWAN
P.O. Box 177, Matachewan, Ontario POK 1MO

DATE: November 25, 2020

RESOLUTION #: 2020-6\/6 ‘7

Seconded by:

Moved by: /g—a M/M
WHEREAS we have been getting numerous announcements of available grants; and
WHEREAS we are very appreciative of the opportunity to apply for these grants; however, the
turn around time for applications is very short and restrictive for small municipalities with few

employees;

NOW THEREFORE we, the Corporation of the Township of Matachewan, send a letter to the Hon.
Steve Clarke, Minister of Municipal Affairs and Housing acknowledging the appreciation of the
grants but requesting that the application deadline on any further grants have a longer turn around
time; and

FURTHER THAT a copy of this resolution be forwarded to A.M.O., F.O.N.O.M. and all
municipalities in Ontario.

CQUNCILLOR YEA | NAY | PID
CARRIED Ms. A. Commando-Dubé
l/ Mayor

AMENDED Mr. N. Costello

Mayor
DEFEATED Mr. G. Dubé

Councillor
TABLED Ms. S. Ruck

Councillor o
Mr. A. Durand

Councillor

Anne Commando-Dubé

Certified to be a true Wﬁ;@w /&wu—

inal.
co O“g B JaPZc Gofe
Clerk
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Municipality of Southwest Middlesex (via e-mail)

January 18" 2021

Re: Support of Resolution from the Council of Southwest Middlesex addressing concerns
regarding municipal drainage matters and need for coordination with the national railways.

Please be advised that on January 6™ 2021 the Town of Plympton-Wyoming Council passed the
following motion to support the Council of Southwest Middlesex’s motion (attached) requesting that
the Province of Ontario work with the Federal Minister of Transportation to address concerns
regarding municipal drainage matters and need for coordination with the national railways.

Motion #13 — Moved by Bob Woolvett, Seconded by Gary Atkinson that Plympton-Wyoming Council
supports the Municipality of Southwest Middlesex's resolution regarding Drainage Matters: CN Rail.
Motion Carried.

If you have any questions regarding the above motion, please do not hesitate to contact me by phone
or email at ekwarciak@plympton-wyoming.ca.

Sincerely,

— P »
%?’/Z/u\’:% Y s s o <7‘\< D
Erin Kwarciak e

Clerk -
Town of Plympton-Wyoming

Cc: (all sent via e-mail)
The Honorable Marc Gardeau, Minister of Transport
The Honorable Ernie Hardeman, Minister of Agriculture, Food and Rural Affairs
Monte McNaughton, MPP Lambton-Middlesex-London
Lianne Rood, MP Lambton-Kent-Middlesex
The Association of Municipalities of Ontario
All Ontario Municipalities
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SOUTHWEST MIDDLESEX

Municipality of Southwest Middlesex

December 7, 2020

Please be advised that the Council of Southwest Middlesex passed the following resolution at it’s
November 25 2020 Council meeting:

Drainage Matters: CN Rail

Moved by Councillor McGill
Seconded by Councillor Vink

“WHEREAS municipalities are facilitators of the provincial process under the Drainage Act
providing land owners to enter into agreements to construct or improve drains, and for the
democratic procedure for the construction, improvement and maintenance of drainage works;
and

WHEREAS municipal drain infrastructure and railway track infrastructure intersect in many

areas in Ontario; and

WHEREAS coordination with national railways is required for the construction or improvement
of drains that benefit or intersect with national railways; and

WHEREAS the national railways have historically participated in the process for construction,
improvement and maintenance of drainage works; and

WHEREAS currently municipalities are experiencing a lack of coordination with national railways

on drainage projects; and

WHEREAS the lack of coordination is resulting in projects being significantly delayed or
cancelled within a year; and

WHEREAS municipal drains remove excess water to support public and private infrastructure
and agricultural operations;

THEREFORE be it resolved that the Province of Ontario work with the Federal Minister of
Transportation to address concerns regarding municipal drainage matters and need for
coordination with the national railways; and

THAT Council circulate the resolution to the Provincial Ministers of Agriculture, Food, and Rural
Affairs, and Municipal Affairs and Housing, and the Federal Minister of Transportation, the local
MP and MPP, the Association of Municipalities of Ontario, and all municipalities.”
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Municipality of Southwest Middlesex Resolution #2020-274 Carried

Sincerely.

' Jillene Bellchamber-Glazier
CAO-Clerk

Ce: The Honorable Marc Gardeau, Minister of Transport
The Honorable Ernie Hardeman, Minister of Agriculture, Food and Rural Affairs
Monte McNaughton, MPP Lambton-Middlesex-London
Lianne Rood, MP Lambton-Kent-Middlesex
The Association of Municipalities of Ontario
All Ontario Municipalities
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Municipal Offices: 66 Charlotte Street

S ' Port Colborne, Ontario L3K 3C8 - www.portcolborne.ca
PORT COLBORNE 1905.835.2900 ext 106 r905.834.5746
Corporate Services Department e amber.lapointe@portcolborne.ca

Clerk’s Division

January 22, 2021

The Honourable Doug Ford, Premier of Ontario VIA E-MAIL
Legislative Building, Queen’s Park
Toronto, ON M7A 1Y7

Dear Premier Ford:
Re: Resolution — Drainage Matters on Canadian National Railway Lands

Please be advised that, at its meeting of December 14, 2020, the Council of The Corporation of
the City of Port Colborne resolved as follows:

That the resolution received from the Municipality of Southwest Middlesex Re:
Drainage Matters on Canadian National Railway Lands, be supported.

A copy of the above noted resolution is enclosed for your reference. Your favourable
consideration of this request is respectfully requested.

Sincerely,

Contle SofBmed
Amber LaPointe
City Clerk

Encl.

ec: Hon. Omar Alghabra, Federal Minister of Transport
Hon. Ernie Hardeman, Ministry of Agriculture, Food and Rural Affairs
Hon. Steve Clark, Minister of Municipal Affairs and Housing
Chris Bittle, MP St. Catharines
Tony Baldinelli, MP Niagara Falls
Vance Badawey, MP Niagara Centre
Dean Allison, MP Niagara West
Jennifer Stevens, MPP St. Catharines
Wayne Gates, MPP Niagara Falls
Jeff Burch, MPP Niagara Centre
Sam Oosterholf, MPP Niagara West
Association of Municipalities of Ontario (AMO)
Ontario Municipalities
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SOUTHWEST MIDDLESEX

Municipality of Southwest Middlesex

December 7, 2020

Please be advised that the Council of Southwest Middlesex passed the following resolution at it’s
November 25 2020 Council meeting:

Drainage Matters: CN Rail

Moved by Councillor McGill
Seconded by Councillor Vink

“WHEREAS municipalities are facilitators of the provincial process under the Drainage Act
providing land owners to enter into agreements to construct or improve drains, and for the
democratic procedure for the construction, improvement and maintenance of drainage works;
and

WHEREAS municipal drain infrastructure and railway track infrastructure intersect in many

areas in Ontario; and

WHEREAS coordination with national railways is required for the construction or improvement
of drains that benefit or intersect with national railways; and

WHEREAS the national railways have historically participated in the process for construction,
improvement and maintenance of drainage works; and

WHEREAS currently municipalities are experiencing a lack of coordination with national railways

on drainage projects; and

WHEREAS the lack of coordination is resulting in projects being significantly delayed or
cancelled within a year; and

WHEREAS municipal drains remove excess water to support public and private infrastructure
and agricultural operations;

THEREFORE be it resolved that the Province of Ontario work with the Federal Minister of
Transportation to address concerns regarding municipal drainage matters and need for
coordination with the national railways; and

THAT Council circulate the resolution to the Provincial Ministers of Agriculture, Food, and Rural
Affairs, and Municipal Affairs and Housing, and the Federal Minister of Transportation, the local
MP and MPP, the Association of Municipalities of Ontario, and all municipalities.”
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Municipality of Southwest Middlesex Resolution #2020-274 Carried

Sincerely.

Bt B

' Jillene Bellchamber-Glazier
CAO-Clerk

Ce: The Honorable Marc Gardeau, Minister of Transport
The Honorable Ernie Hardeman, Minister of Agriculture, Food and Rural Affairs
Monte McNaughton, MPP Lambton-Middlesex-London
Lianne Rood, MP Lambton-Kent-Middlesex
The Association of Municipalities of Ontario
All Ontario Municipalities
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